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HOME Program
Local Support
Regional efforts
Resident selection

Town of Sudbury
Regional Housing Services Office and
Regional Housing Services Revolving Fund

Town of Sudbury delivers
housing services through
establishing a Regional
Housing Services Office and
corresponding revolving fund
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Sudbury housing staff oy
delivers services to RHSO, Sudbury Additional
augmented as required by Housing Housing Staff/

additional specialized Staff Contractors

housing resources



Regional Benefits

Helping .
Municipalities Proactive Compliance Monitoring
Plan, * Preserve Units
Permit, * Maintain Housing Inventory
Monitor and
Maintain

Resource Efficiency

* Access to Regional Renters and Buyers
* Leverage Existing Resources

their affordable
housing stock

Regional Approach

'+ Common Solutions for Common Challenges
* Housing through the Municipal Lens




Budget and Staffing

Staffing is most of the cost

Based on total hours
estimated to deliver core
services

Expenses also include 3As

Audit, Advertising,
Administration
Member Communities fund
expenses

Allocation of hours per
Town using SHI
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Bedford
Concord
Lexington
Lincoln
Weston
total

Hours
403
288
385
169
187

1432

% of hrs
28%
20%
27%
12%
13%
100%



Coordination and Management

Advisory Committee, one member from each municipality
Meet quarterly
Discuss and resolve issues
May admit up to three additional adjacent municipalities
Implementation Plan to be developed with each Town
Establish local request process
Review current active projects, prioritize RN

March for interim, July for others
Adjustments
Annual review of allocation of hours

Termination

Any Municipality, by a vote of its respective Board of Selectmen, may
terminate this Agreement with at least six months notice



