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COMMUNITY HOUSING PROGRAM FUND 
BACKGROUND INFORMATION FOR ACHC’S CPA REQUEST FOR 2012 

 
The Acton Community Housing Corporation is requesting that $40,000 be added to its Community Housing Program 
Fund to cover the cost of providing paid support to assist ACHC in meeting the administrative, compliance, and 
monitoring responsibilities for the Town’s existing affordable housing units and to further housing goals and efforts.  
This request would cover fees for participation in a Regional Housing Services Office that oversees affordable housing 
programs in area towns should the ACHC, Town Manager, and Board of Selectmen recommend this option.  Other 
options will be explored to find ways to provide this help to ACHC as it continues to grapple with regulatory demands. 
 
The Community Housing Program Fund is used to finance new and existing affordable housing initiatives.  This set-aside 
fund is retained by the ACHC and earmarked for appropriate affordable housing activities recommended by the ACHC or 
any other community housing entity approved by the Board of Selectmen.  Expenditures must be approved by the 
Selectmen under the ACHC powers established through Home Rule petition (Chapter 143 of the Acts of 1996, § 1). 
 
The value of such a Fund is in the broad definition for its use that allows the ACHC, or other affordable housing groups, 
to react to opportunities as they are identified and not to restrict it to specific projects or activities.  Very often these 
specific uses are not known in advance of the normal Community Preservation Act (CPA) funding cycle which is six 
months in advance of the Town Meeting vote.  The Fund is used only for allowable CPA affordable housing purposes to 
provide a diversity of affordable housing opportunities and support for Acton residents and employees who work for 
and in the Town, as well as new residents from outside of Acton.   
 
The Town of Acton has been generous in funding ACHC’s initiatives and the Community Housing Program Fund since the 
CPA adoption in 2004.  Here is a listing of the CPA funding approvals for ACHC and how it has been spent or committed, 
2004-2011. 

 
Approved Program Fund Requests 2004-2011 

 
 2004:  $  50,000 
 2005:   $150,000 
 2006:   $160,000 (Willow-Central) 
 2007: $170,000 
 2008: $170,000 
 2009 $  50,000 
 2010 $  50,000 
 2011  $150,000 

 
Total 2004-2011:    $950,000 
 
Spent or committed to date:  $965,634 
(Includes some housing gift funds) 
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ACTON COMMUNITY HOUSING CORPORATION 
COMMUNITY HOUSING PROGRAM FUND SPENDING 

2004-2011 
 

 Capital improvement program       $       433 
 

 Condo Buy down expenses       $  10,000 
 Legal, inspections, repairs, fees 

 
 Condo Buy down, selling price subsidy - 9 units*     $172,621  

 
 Consultants         $ 20,000  

 Develop Comprehensive Permit Policy 
 Condo Buydown Program 
 Acton 2020 Housing Inventory 

 
 Down payment and Closing Costs help*        $  40,400  

 14 First Time Homebuyers assisted 
 

 First Time Home Buyer courses       $    6,180  
 

 Lottery agent         $   11,000 
 Ready Buyer List 
 Condo Buydown 
 Resales 

 
 Purchase existing or new condos for Acton Housing Authority*   $465,000 

 3 Units purchased or subsidized for low income rentals 
 Lalli Terrace, Willow-Central and Somerset Hills 
 2 units at Acton Meadows committed 

 
 Sewer betterments for affordable units*      $  57,000 

 Fort Pond Brook Place 
 Dunham Lane 
 Lalli Terrace 
 

 Support AHA development       $  20,000 
 McCarthy Village II enhanced landscaping committed 

 
 Willow-Central land acquisition       $163,000  

 Paid Town for back taxes, clean up costs 
 

 
TOTAL SPENDING OR COMMITTED 2004-2011     $965,634 
 
*Includes housing gift funds     
 
As of 1/16/12 


