
Christine Joyce

From:
Sent:
To:
Cc:
Subject:
Attachments:

Hi Christine,

ann sussman [annsmail4@gmail.com]
Thursday, January 19, 2012 9:28 AM
Christine Joyce
Design Review Board
re: ORB materials for BoS 1/23 meeting
11-11 -2DRBCharge.pdf; ATT00001 .htm; 11-11.16 Acton Design Guidelines 2.pdf;
ATT00002.htm; 11-1-11 DRB.pdf; ATT00003.htm

HereareDRB materialsfor BoSmeetingon Mondaythe23rd. Theyare:

• RevisedDRB Charge
• UpdatedDesignReviewGuidelinesfor theTownof Acton
• Why DRB? Commentsfrom Actondevelopers,citizens,andotherswho haveappearedbeforetheboard.

Thanksfor all yourhelpkeepinguson trackand organized.

best,

Ann
978 790 7776
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DESIGN REVIEW BOARD CHARGE
Febcuaiy26,2007

November2011,revised

The DRB mayprovidedesignguidanceasfollows:
(1) At the requestofthe BoardofSelectmenastoaproposedcommercialdevelopmentor municipal project;
(2) At the requestofanotherTown Boardastoaproposednon-commercialdevelopmentthat is within thejurisdiction

of the Boardrequestingsuchguidance;no proposedresidential developmentencompassingfewerthan four
residential units shall besubject to DRB review.

TheDRB’s provision of designguidancewill require and beconsistentwith DesignReviewGuidelines.

DesignReviewGuidelines

TheDRBpublishesDesignReviewGuidelines,subject to theBoardofSelectmen’sapproval,thatarethebasisfor its
review ofproposeddevelopmentprojects. The DesignReview Guidelines,in turn,drawuponand reflect the goalsand
objectivesin theTown MasterPlan andothercomprehensiveplanning reports.

The DRB’s DesignReviewGuidelines arepostedon theTown website(www~acton-ma.gov).The DRB shall develop
guidelinesfl)r municipal projectsand residential developmentsof four or more units,pursuantto broad-basedpublic
outreach,viasurveysor otherappropriatemethods,to identiI~vthepreferencesofActonresidentswith respecttosuchnon-
commercialprojects.Theseguidelinesare subject toperiodicreview.

TheDRB aims to work with project Applicantsto achieveresults beneficial to bothApplicant and Town. The Guidelines
donot rigidly prescribecertainstylesofarchitectureorotherdesigndetails,but suggestways for developmentto be
contextually sensitive,respectingtheTown’s unique pastandhistoric building traditionswhile atthe sametime beingopen
toall stylesofdesIgnandarchitecture. TheDRB shallmakecopiesoftheDesignReviewGuidelinesavailableto Town
departmentsandBoardsfor distribution to Applicants andpotentialApplicants.

Projects



Membership

The DRB shall haveeight members,consistingof five votingMembers,two AssociateMembersand one Alternate
Member,all appointedby theBoardofSelectmen.Membersshallservestaggeredthree-yearterms;AssociateMembers
and theAlternateMembershallserveone-yearterms. TheDRB membersshallinclude

• Two PlanningBoardmembers,,oneofwhom will serveastheAlternate
• A localbusinessperson./commercialproperty owner
• FiveActon residentsrepresentingdiverseprofessionalbackgroundsor generalinterests in the following areas:

Architecture or Planning
RealEstateDevelopment
LandscapeArchitectureand Design
InteriorDesign
GraphicDesign
Civil Engineering
LandUseLaw
BuildingfConstruction

The DRB shall electannually a Chairperson, Vice-Chairperson,andClerk.

Meetings

TheDRB

Project

Upon: - ~DRBshallin~the~plicantto appearbdt~ethe DRB at a
regularlyscheduledDRB meetingconvenientfor theApplicant, to presentdrawingsandrenderingsof the projectaswell as
photographsshowingthe existingconditionsandcontext. While, the BoardofSelectmenand other Boards encourage
developersto meetwith the DRB becauseit mayleadto expeditedofficial reviews,this processis voluntary. The DRB
encouragesApplicantswhoarewilling to meetwith the DRB to do soasearlyaspossiblein the developmentprocess.

DuringanApplicantpresentation,DRB membersshall makesuggestionsregardingthe designof theproject with reference
to the DesignReviewGuidelines and, if appropriate,the Town of Acton Master Planand other comprehensiveplanning
reports. If theApplicant agrees,the DRB mayscheduleadditional review meetings.TheDRB shall communicateregularly
with the referringBoard throughout the reviewprocess,andconcludeits review in accordancewith anydeadlinethat the
referringBoard maysetfor theDRB’s review.

Upon completionof its review ofaproject proposal,the DRB shallprepareanadvisoryopinion, summarizingits review of
andcommentsabout theproject, and forward theadvisory opinion to the referring Board, theApplicant,and the Town
websitemanagerfor postingon the Town website.

AdministrativeProvisions

Advisoryopinionsofthe DRB shall beconsistentwith the intentandpurposeof theDesignReviewGuidelinesandTown
ofActon MasterPlan andother comprehensiveplanning reports. TheDRB mayperiodicallyreviseandamendtheDesign
ReviewGuidelines,subjectto Board ofSelectmenapproval.

TheDRB shall complywithall applicableTown bylaws and Statelaws, including the requirementsoftheMassachusetts
OpenMeetingLaw,..

The DRI3 Chairshallkeepthe assignedBoardof SelectmenLiaisonapprisedof the DRB’s activities.
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TOWN OFACTON — DESIGN REVIEW GUIDELINES

PURPOSE

Theseguidelinesseekto:

• Promoteatiractiveandappropriatelyscaleddevelopment,
a Preservethe existingNewEnglandcharacter of theTown,
• Facilitateacirculationsystemthatintegratesmultiple formsof

transportation-vehicles,bicyclesand pedestrians;
• Protectand increasepropertyvaluesby improving the Town’s overall

appearance;
• Adhere to theobjectivesof theTown andindividualVillage MasterPlans;

Acton’s characterisdefinedby its threel9th~centuryvillagecentersandits rural
NewEnglandroots. Successfulfuture developmentshould respectthis special
pastby implementingcontextually-sensitivesiteplanning principles combined
with buIldingdesignspromoting appropriate scale,massingandmaterials.

The intent ofthe DesignReviewBoard is not to prescribestylesof architecture.
Applicants areexpectedto be creativewith stylesandmaterials andit is
anticipated that newconstruction will blend with existingscalesand styles.Design
ReviewBoardmeetingsarean opportunityto generatenew ideasandconcepts.
The Board strivesto work with an applicant to achieveresults beneficialto both
the Applicantand theTown.

DESIGN GUIDELINES

Site History and Context
Studythe project’s context and placementwithin the adjacentneighborhoodor
Village atprojectinception.

Sustainable Principles
In keepingwith Acton’sdesignationasa ‘GreenCommunity’, developersare
encouragedto promotesustainableprinciplesspecifiedin LEED (Leadershipin
Energyand EnvironmentalDesign), theMassachusettsStretchCode,EnergyStar
andother programs.

Building Placement on Site
Building placementonthesiteis critical tosuccessfuldevelopment.In general,
newstructuresshouldstrive to:

• Presenttheirmainentrance(s)to the street;
• Be locatedno further from thefront lot line thanadjacentstructures,creating
aconsistentalignmentof building facadesdefining the street.

In addition, siteplansshould:
• Permitspacefor parking andserviceaccessat the rear;
• Promotesafevehicularandpedestrianaccess;
• Alwaysavoid removalof maturetrees.

Public Spaces
Developmentshouldstrive to createappealingpublic spacesby
•Providingpedestrianaccessandconnectionsto existingpublic sidewalks;
•Providingbenches,waterfeatures,and shadedgatheringspaces.

----. j

Acton Center



TOWN OF ACTON — DESIGN REVIEW GUIDELINES

Parking
Striveto minimizeparkingareaand/orshareparkingspaceswith adjacentproperties.
SeeActon ZoningBylaws.In additiorn

• Wherepossible,locateparkingbehindthe structureto allow the building to
bein closerto the street,

• In all cases,screenparkingfromstreetwith landscapebuffers;
• Includeplantersislandsin parkingfor treesand shade.

Sidewalks
Well-designedwalkwaysattractpedestrians.They should:

• Connectto building entrances,parkingareasandkey public spaces;
• Wheresethackspermit,beseparatefrom the streetwithagreenbuffer;
• Useattractivepavingmaterials suchaspayersinsteadofasphaltor
concrete.(SeeSidewalkDesignGuidelines)

Landscape Design
Thoughtfully designedlandscapestieastructureto its surroundings,
enhancethe pedestrianexperienceandmakeaplacememorable.Theyshould:

-Preservematureplantings,stonewalls and other historic features;
-Minimize modificationsto thenaturaltopography.

Plantings
Useindigenousandsustainableplantingswhereverpossible,try to:

-Avoid Statelistedinvasiveplant materials;
-Avoid usingplantsand treesthat attractdeer,
-Makeplantingsdefinespaces,shadepedestrianspaces,softenbuildingsand
buffermechanical,,electricaland other equipment.

Lighting
Selectpedestrian-scaledlight fixtures appropriate to buildingtypeandlocationthat:

-Avoid the useof floodlighting,wall packsand tall light posts;
-Follow Acton’s lighting bylaw encouragingenergyconservationandeliminating
light spill offsite.

-Refer to the lighting sectionofActon’s ZoningBylaws.

Building Massing and Scale
As feasible,maintainsmall-towncharacterwith buildings thatappearmodestin
scale.To reducethe apparentsizeofa building:

- Introducesmall-scaledarchitecturalfeatures;createanirregularfootprint,
breakthe roofscape;

• Avoid longexpansesofrepetitive architectural elementsandflat unarticulated
wall surfaces.

Existing Structures
Preserveexistingbuildingsandstructuresof historic value; if renovated,do soin a
mannerthat respectsthe characterofthe original. Historic structurescontributeto
theTown’scharacterandshouldbepreservedin theiroriginal locationif possible.
Collaboratewith Acton’sHistoric Commission,Historic District Commission,etc.



TOWN OF ACTON — DESIGN REVIEW GUIDELINES

Roofs
For projectskeepingwith NewEnglandtradition,sloperoofsandarticulatewith
domiets,chimneys,gables,cupolas.etc.Largerstructurescarlbenefit fromasimilar
treatmentthat breaksup themassinginto smaller-scaledelements.Avoid large,flat
roofsor concealthembehindparapetsor sectionsofslopedroof.

Windows and Doors
With theexceptionofretail storefronts,modestlyscaledverticallyproportioned
windowsaremostappropriate,in addition:

-Building facadesshouldhaveanabundanceofwindowsand doorsthat use
clear,non-reflectiveglass;

.Wmdowson higher floorsshould alignverticallywith windowsbelow if
possible;

-Entrancesshouldbeprominent,protectedfrom theweatherand facethe
street.

Storefronts
Well designedstorefrontsaddvitality to thestreetscapepromoting businessas well
aspedestriantraffic. Retailshould

• Makegeneroususeofglass,facethe streetor sidewalkandnotbe obstructedby
columnsor featuresthat block the viewofdisplay windows;

• Considercarefully-designedawningswith appropriately scaledsignageand
lightingand,aspossible,createcontinuousfrontageon the street.

Materials
Usenaturalmaterialssuchas wood,brick and stonefor theexterior of structuresand
landscapefeatures,as feasible.Constructwindows, storefronts andpublic doorways
of woodwhere possible.Syntheticmaterialsshouldbe asclosein appearanceand
detailto thenaturalmaterialsimulatedandshouldbe in locationsnot visible from
thepublic way.

Mechanical) Electrical and Telecommunications Equipment
-Concealutilities andmechanical,electricalandtelecommunicationsequipment
from public view;

-If possible,placeutilities belowgrade;concealventilation equipment within the
building envelopewithparapets;

-Screenserviceareasanddumpsterswith fencingand landscaping,locatingthem
away frompublic view.

Signage
Scalesignageto the buildingor surfaceontowhich it is placed donot obscure
importantarchitecturalfeatures.Makesignsreadablefor bothapproaching
pedestriansanddrivers.In theTown’s historic districts,signageapproval is required
by the Historic District Commission.Referto Acton’s signageregulationsin the
Zoning Bylaws.

For further information contact:

The Design Review Board
drb~acton-ma.gov

Town Hall
472 Main Street
Acton, MA 01720

W. Concord

W. Acton

©The ORB, Town of Acton MA 2011



Why DRB in ACTON October 2011

“The old Meineke muffler building in Kelley’s Corner - which was expanded in the 90s -

is a shining example of what not to do. It’s what happens in a town when there is no
design review.”

“I’d love to work with the Design Review Board and others on improving pedestrian
connections from the school complex to Kelley’s Corner. There’s a lot of low-hanging
fruit that the town can benefit from like creating stamped sidewalks.. .and other visual
cues for motorists and pedestrians and all those school kids in the area that clearly
delineate the area as a pedestrian zone.”

-Chris Starr, Acton resident, developer, + Kelley’s Corner Building Owner. Mr Starr
owns the former Meineke Bldg

“I found (appearing before the DRB) reasonable and helpful and not a huge obstacle or
adversarial and there were some architects who gave me some good advice.”

- Steve Steinberg, Acton Developer & Building Owner. Mr. Steinberg has appeared
before the DRB for both commercial and 40b residential projects.

We live on the corner of Arlington and Spruce. As you know,
there is construction underway there. Am happy to say, thanks to the review
board, we have had more input on the design and fit of the new buildings.
So much of what has been built in Acton overthe past ten years has not been
aesthetically appealing and has been built with apparent disregard for the
surrounding community. The Design Review Board helps mitigate the
differences from the builders desires and the neighborhoods needs.

MICHAEL KLINGER
ANZU GLOBAL LLC
239 ARLINGTON STREET~ACTON, MA 01720
MKLINGER@ANZUGLOBALCOM
http://www.anzuglobal.com/
PHONE: 978-263-7925

“I think the Design Review Board helped with the plantings for my last project (for the

Prescott Barn)”

- Leo Bertolami, Acton Developer, Building Owner



I definitely support the Design Review Board reviewing mixed use and 40B projects and
think people with expertise in development should be involved. The BoS have a lot to
do as it is. I see it as helpful having others do in-depth review and make
recommendations before final decisions are made.

Dr. Pamela Cochrane, Acton resident

As a resident of Acton and practicing architect for over thirty years, I strongly support
the Design Review Board’s proposal to provide voluntary, non-binding design review to
a broader scope of commercial and residential projects in Acton.

It is my belief that this voluntary design review will provide valuable professional
feedback that will help strengthen the design and planning characteristics of future
proposals with respect to Acton’s architectural past, but with an eye for moving forward.
In 2010, the additional attention in reviewing the design, scale and planning aspects of
the Marsh View/93 Central Street proposal before the ZBA, helped clarify what the real
visual impacts to the local neighborhood context and natural environment would be.
Similar design review processes have been very successful in other of our surrounding
towns.

Ken Guditz
81 Central Street
Acton, MA 01720

Kenneth R. Guditz AlA, LEED AP, Senior Associate
Shepley Bulfinch
2 Seaport Lane, Boston, MA 02210
T: 617-423-1700 I 0:857-383-4373
C: 617-448-7206 I E: kguditz@shepleybulfinch.com

I am sure in cases where the developer has a poor design, we would be happy to send
them to DRB especially if there is any concern about the design from the neighborhood.
I attend all the ZBA hearings on 40B’s, design is not normally the issue, density is. Our
goal is for developers to do LIP 40B’s and if we begin to load it up with layers of
approval, they will just file using MassHousing and bypass us altogether. I would say it
would be helpful to have ORB available but not be expected for every project.

- Nancy Tavernier, Acton resident, Acton Community Housing Corporation, Chair

For the 21 years that I have lived in Acton, I have been wishing there was a process
within which Acton citizens could voice their desires for more accessible designs in
private development.

- Acton resident ÷ Committee member



“I absolutely think there should be design review. I think that’s why Concord stays the
way it does. They have ways to assess new buildings before they’re built. Development
should be sensitive to the setting.”

- Acton home owner & resident since 1968

For residential developments, the DRB could certainly help developers build both
aesthetically appealing and environmentally friendly neighborhoods, by being
an information clearinghouse as well as regulator. I would love to see
design guidelines that limit curb cuts and parking lots like the Subway’s on
Great Road, where there is one huge stretch of pavement - leading to
confusion as to entrance and exit.

- Carol Holley, Acton resident + Committee member

“The restoration of the Windsor Building (historic West Acton fire station) is a better
project because of input from both the ORB + HOC. It’s good to have some people you
can bounce ideas off of. However, I definitely think it should be clear that the ORB
doesn’t have regulatory authority.”

-Dean Charter, Director, Town of Acton Municipal Properties, + Acton resident

Clearly my husband and I feel design review is an essential part of the process of
building. Our town is losing value as we continue to fill in every nook and cranny and
build block style homes that come right up to the sidewalk...

Thoughtful and well planned design enhances not only the character of a single
development, but contributes to the quality of life and the character of a town... The
value of a town both aesthetically and in terms of property value is determined not only
on schools or per capita income, but also on how it feels to drive through that town. Is it
appealing, does it draw you in and make you want to stop or look around?

I hope that the Design Review Board will become an essential part of our town’s growth
and development. High taxes are difficult, but worth it if the town incorporates services
like design review and more thoughtful planning.

- Acton homeowner + long-time resident



Why DRB in ACTON October 2011

“The old Meineke muffler building in Kelley’s Corner - which was expanded in the 905 -

is a shining example of what not to do. It’s what happens in a town when there is no
design review.”

“I’d love to work with the Design Review Board and others on improving pedestrian
connections from the school complex to Kelley’s Corner. There’s a lot of low-hanging
fruit that the town can benefit from like creating stamped sidewalks.. .and other visual
cues for motorists and pedestrians and all those school kids in the area that clearly
delineate the area as a pedestrian zone.”

-Chris Starr, Acton resident, developer, + Kelley’s Corner Building Owner. Mr Starr
owns the former Meineke Bldg

“I found (appearing before the ORB) reasonable and helpful and not a huge obstacle or
adversarial and there were some architects who gave me some good advice.”

- Steve Steinberg, Acton Developer & Building Owner. Mr. Steinberg has appeared
before the DRB for both commercial and 40b residential projects.

We live on the corner of Arlington and Spruce. As you know,
there is construction underway there. Am happy to say, thanks to the review
board, we have had more input on the design and fit of the new buildings.
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I definitely support the Design Review Board reviewing mixed use and 406 projects and
think people with expertise in development should be involved. The BoS have a lot to
do as it is. I see it as helpful having others do in-depth review and make
recommendations before final decisions are made.

Dr. Pamela Cochrane, Acton resident

As a resident of Acton and practicing architect for over thirty years, I strongly support
the Design Review Board’s proposal to provide voluntary, non-binding design review to
a broader scope of commercial and residential projects in Acton.

It is my belief that this voluntary design review will provide valuable professional
feedback that will help strengthen the design and planning characteristics of future
proposals with respect to Acton’s architectural past, but with an eye for moving forward.
In 2010, the additional attention in reviewing the design, scale and planning aspects of
the Marsh ViewI93 Central Street proposal before the ZBA, helped clarify what the real
visual impacts to the local neighborhood context and natural environment would be.
Similar design review processes have been very successful in other of our surrounding
towns.

Ken Guditz
81 Central Street
Acton, MA 01720

Kenneth R. Guditz AlA, LEED AP, Senior Associate
Shepley Bulfinch
2 Seaport Lane, Boston, MA 02210
T: 617-423-1700 I D: 857-383-4373
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I am sure in cases where the developer has a poor design, we would be happy to send
them to DRB especially if there is any concern about the design from the neighborhood.
I attend all the ZBA hearings on 406’s, design is not normally the issue, density is. Our
goal is for developers to do LIP 40B’s and if we begin to load it up with layers of
approval, they will just file using MassHousing and bypass us altogether. I would say it
would be helpful to have DRB available but not be expected for every project.

- Nancy Tavernier, Acton resident, Acton Community Housing Corporation, Chair

For the 21 years that I have lived in Acton, I have been wishing there was a process
within which Acton citizens could voice their desires for more accessible designs in
private development.

- Acton resident + Committee member



“I absolutely think there should be design review. I think that’s why Concord stays the
way it does. They have ways to assess new buildings before they’re built. Development
should be sensitive to the setting.”

- Acton home owner & resident since 1968

For residential developments, the ORB could certainly help developers build both
aesthetically appealing and environmentally friendly neighborhoods, by being
an information clearinghouse as well as regulator. I would love to see
design guidelines that limit curb cuts and parking lots like the Subway’s on
Great Road, where there is one huge stretch of pavement - leading to
confusion as to entrance and exit.

- Carol Holley, Acton resident + Committee member

“The restoration of the Windsor Building (historic West Acton fire station) is a better
project because of input from both the ORB + HDC. It’s good to have some people you
can bounce ideas off of. However, I definitely think it should be clear that the DAB
doesn’t have regulatory authority.”

-Dean Charter, Director, Town of Acton Municipal Properties, + Acton resident

Clearly my husband and I feel design review is an essential part of the process of
building. Our town is losing value as we continue to fill in every nook and cranny and
build block style homes that come right up to the sidewalk...

Thoughtful and well planned design enhances not only the character of a single
development, but contributes to the quality of life and the character of a town... The
value of a town both aesthetically and in terms of property value is determined not only
on schools or per capita income, but also on how it feels to drive through that town. Is it
appealing, does it draw you in and make you want to stop or look around?

I hope that the Design Review Board will become an essential part of our town’s growth
and development. High taxes are difficult, but worth it if the town incorporates services
like design review and more thoughtful planning.

- Acton homeowner + long-time resident


