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Vote of the Acton Community Preservation Committee 

Amending Award Conditions of the  
 2008 CPA Funding for the Exchange Hall Restoration Project 

 
February 9, 2012 

 
At a duly called public meeting of the Acton Community Preservation Committee (the 
“Committee”) on February 9, 2012, the Committee voted as follows: 
 
Whereas, the 2008 Annual Town Meeting voted to appropriated $231,948 for the 
restoration of Exchange Hall; 
 
Whereas, said Town Meeting vote was qualified by certain conditions and requirements 
set forth in the Article summary, which include:  
 
- a condition for the “conveyance to the Town and recording of a historic preservation 

restriction on the Exchange Hall building that is in form and substance acceptable to 
the Community Preservation Committee and Town Counsel” and that this “historic 
preservation restriction shall be perpetual to the extent permitted by law, subject to 
review after casualty damage or destruction”, and  

- a condition “that upon completion of all exterior and interior restoration work, the 
Town shall have right without any obligations and conditions to use Exchange Hall 
function space for one Monday per month for 15 years or such other equivalent period 
as the Town and the owner may agree from time to time”; 

 
Whereas, the Committee issued an award letter on June 2, 2008, which states that CPA 
funds shall not be disbursed until after certain conditions are met, which include: 
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- Execution, conveyance to the Town, and recording of a historic preservation restriction 
on the Exchange Hall building that is in form and substance acceptable to the 
Community Preservation Committee and Town Counsel. 

- The historic preservation restriction shall be perpetual to the extent permitted by law, 
subject to review after casualty damage or destruction. 

- The historic preservation restriction shall include, or a separate recordable instrument 
shall covenant, that upon completion of all exterior and interior restoration work, the 
Town shall have the right without any obligations and conditions to use Exchange Hall 
function space for one Monday per month for 15 years or such other equivalent period 
as the Town and the owner may agree from time to time. The Community Preservation 
Committee requires the owner to negotiate in good faith with the Town to reach a 
mutually acceptable agreement for the use of the function hall with regard to the 
specific times of use, and the rules and requirements for such use. This agreement 
shall not be unduly burdensome on the owner or the Town, and shall meet the original 
intent of providing the Town with a practical usable space for the time specified. 

 
Whereas the Exchange Hall Restoration project is completed and has received 
“Certification of Completed Work” from the United States Department of the Interior - 
National Park Service on July 20, 2011; 
 
Whereas, the requirements and conditions of the 2008 Annual Town Meeting appropriation 
and of the June 2008 Committee award letter have been substantially fulfilled except for 
those pertaining to the historic preservation restriction and Town use of the function 
space; 
 
Whereas, the historic preservation restriction is drafted and awaiting approval from the 
Massachusetts Historical Commission; and  
 
Whereas, the Town’s use of function space requires accessibility for persons with 
disabilities in compliance with the requirements of the Massachusetts Architectural Access 
Board and/or the Americans with Disabilities Act, which the owners of Exchange Hall not 
able to provide at the present time; 
 
Now therefore, the Committee voted to amend its award letter as follows: 
 

1. That up to $200,000 may be disbursed following the execution, conveyance to the 
Town, and recording of a historic preservation restriction as stipulated in the June 
2008 award letter, and the receipt of proper contractor invoices and other 
documentation for CPA eligible expenses; 

2. That the remaining $31,948 shall not be disbursed until such time when the 
Committee finds that provisions for accessibility in accordance with Massachusetts 
Architectural Access Board requirements and/or requirements of the Americans with 
Disabilities Act have been completed to the extent required for the Town’s use of 
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Exchange Hall function space in compliance with the Massachusetts Open Meeting 
Law;   

3. That the Committee reserves the right to review the accessibility status from time 
to time in the future and, if no progress is being made, to revoke the final payment 
in its entirety; but not until giving the Exchange Hall owner proper notice and an 
opportunity to address the Committee in this matter at a public meeting; 

4. That this vote is an amendment, not a replacement, of the conditions stated in the 
June 2, 2008 award letter; 

5. That a copy of this vote sent to the owner of Exchange Hall shall serve as notice to 
the owner of the hereby amended award conditions; and  

6. That the Exchange Hall owner’s signature on the attached acceptance statement 
sheet shall serve as the owner’s agreement to the amended award conditions.  

 
 
 
 
 

Walter Foster, Chairman   Roland Bourdon, Vice Chair 

 

  

Corrina Roman Kreuze  Janet Adachi  

 

  

Ken Sghia-Hughes, Clerk  Susan Mitchell-Hardt 

 

  

Victoria Beyer  Betsy Mercier 

 

  

Andrew Magee   
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Acceptance of Amended Award Conditions  
 Exchange Hall Restoration Project 

 
I, Glenn Berger, on behalf of Exchange Hall, LLC (formerly Bluebird Realty Trust) accept 
the amended award conditions for the grant of Community Preservation Funds as set forth 
in the February 9, 2012 vote of the Community Preservation Committee; and I agree on 
behalf of Exchange Hall, LLC, and any of its successors and assigns, to be bound by the 
amended conditions stated in said vote.  
 
 
 
 
 

, 2012   
Date  Mr. Glenn Berger 

Exchange Hall, LLC 
2 School Street 
Acton, MA 01720 
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