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Project

CPA 

Category

CPCMember

Assigned

Requested 

Amounts

Tentative 

Recommended 

Amounts J. Adachi T. Beyer R. Bourdon W. Foster A. Magee

S. Mitchell - 

Hardt B. Mercier

C. Roman-

Kreuze

K. Sghia - 

Hughes

P. Ashton

(assoc.)

F. D. Hunter

(assoc.) Medians Averages Issues/Conditions

 $               756,534.23 FY11 coll.surcharge

 $               202,313.00 FY12 St.TrustFundDistr.

 $                 21,994.22 FY11 interest income

 $               324,593.03 FY11 unencumbered 

 $                 83,832.50 
Recap. Prev.Yrs.*

#  $            1,389,266.98 Total 1,389,267$           1,389,267$  1,389,267$  1,389,267$  1,389,267$  1,389,267$   1,389,267$  1,389,267$  1,389,267$   1,389,267$  1,389,267$   1,389,267$   

1 ToA - 

Open Space Com.   

Open Space Set Aside Funds OS A. Magee  $      400,000 400,000.00$      989,266.98$               Open Space Set Aside 

Funds 

400,000$              400,000$     400,000$     400,000$     400,000$     400,000$      400,000$     400,000$     400,000$     400,000$      400,000$      400,000$      400,000$     Open Space Set Aside Funds 

2 ToA -

HDC/SATSAC

Landscape Mitigation, 

S.A. Train Station

HP T. Beyer  $      150,000 -$                   989,266.98$               Landscape Mitigation, 

S.A. Train Station

-$                      $                 -  $     150,000  $                -  $                -  $                 -  $                -  $                -  $                -  $                 -  $                 - -$              15,000$       Landscape Mitigation, 

S.A. Train Station

3 ToA -

HDC

Preservation Loan HP W. Foster  $      150,000 -$                   989,266.98$               Preservation Loan Preservation Loan

4 ToA - 

Mun. Properties 

468 Main Street Access Project HP J. Adachi  $        70,000 70,000.00$        919,266.98$               468 Main Street Access 

Project 

70,000$                 $       70,000  $       70,000  $       70,000  $       70,000  $       70,000  $       70,000  $       70,000  $                -  $       70,000  $       70,000 70,000$        63,000$       468 Main Street Access Project 

5 ToA - 

Mun. Properties 

Memorial Library window 

restoration

HP R. Bourdon  $        12,000 12,000.00$        907,266.98$               Memorial Library 

window restoration

12,000$                 $       12,000  $       12,000  $       12,000  $       12,000  $       12,000  $       12,000  $       12,000  $       12,000  $       12,000  $       12,000 12,000$        12,000$       Memorial Library window restoration

6 ToA - 

Mun. Properties 

Town Hall Tower Clock HP D. Hunter  $        14,000 14,000.00$        893,266.98$               Town Hall Tower Clock 14,000$                 $       14,000  $       14,000  $       14,000  $       14,000  $       14,000  $       14,000  $       14,000  $       14,000  $       14,000  $       14,000 14,000$        14,000$       Town Hall Tower Clock 

7 ToA - 

Mun. Properties 

Windsor Building Interior 

Restoration 

HP S. Mitchell-Hardt  $      225,000 50,000.00$        843,266.98$               Windsor Building 

Interior Restoration 

50,000$                 $                 -  $       50,000  $       50,000  $       50,000  $       50,000  $       50,000  $       50,000  $       50,000  $       50,000 50,000$        44,444$       Windsor Building Interior Restoration 

8 ACHC Regional Housing Services Program CH C. Roman-Kreuze  $        40,000 40,000.00$        803,266.98$               Regional Housing 

Services Program 

40,000$                 $       40,000  $       40,000  $       40,000  $       40,000  $       40,000  $       40,000  $       40,000  $       40,000  $       40,000  $       40,000 40,000$        40,000$       Regional Housing Services Program 

9 AHA Development Funds CH K. Sghia-Hughes  $      300,000 300,000.00$      503,266.98$               Development Funds 300,000$               $     300,000  $     300,000  $     300,000  $     300,000  $     300,000  $     300,000  $     300,000  $     300,000  $     300,000  $     300,000 300,000$      300,000$     Development Funds 

10 FOLF Lower Fields Project / Skate Park R B. Mercier

P. Ashton

 $      979,846 225,000.00$      278,266.98$               Lower Fields Project / 

Skate Park

225,000$               $     200,000  $     200,000  $     225,000  $     225,000  $     225,000  $     225,000  $     225,000  $                -  $     225,000  $     225,000 225,000$      197,500$     Lower Fields Project

11 CPC/ToA CPA Program Support = 5% of ('11 

coll. surcharge + '12 MA tr. fd. distr.)

ADMIN  $        47,942 47,942.00$        230,324.98$               CPA Program Support = 

5% of ('11 coll. surcharge + 
'12 MA tr. fd. distr.)

47,942$                 $       47,942  $       47,942  $       47,942  $       47,942  $       47,942  $       47,942  $       47,942  $       47,942  $       47,942  $       47,942 47,942$        47,942$       CPA Program Support = 5% of ('11 coll. 

surcharge + '12 MA tr. fd. distr.)

2,388,788$   1,158,942.00$   230,324.98$               total 1,158,942$           1,083,942$  1,283,942$  1,158,942$  1,108,942$  1,158,942$   1,158,942$  1,158,942$  -$             863,942$     1,158,942$   1,158,942$   1,158,942$   1,026,765$  

balance 230,325 305,325 105,325 230,325 280,325 230,325 230,325 230,325 1,389,267 525,325 230,325 230,325 230,325 362,502

% of all requests Requested Awarded % of CPA fund bal. % of CP fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal.  

HP 26.00% 621,000$      146,000$            10.51% 10.51% 6.91% 21.31% 10.51% 6.91% 10.51% 10.51% 10.51% 0.00% 5.47% 10.51% 10.51%

OS 16.74% 400,000$      400,000$            28.79% 28.79% 28.79% 28.79% 28.79% 28.79% 28.79% 28.79% 28.79% 0.00% 28.79% 28.79% 28.79%

CH 14.23% 340,000$      340,000$            24.47% 24.47% 24.47% 24.47% 24.47% 24.47% 24.47% 24.47% 24.47% 0.00% 24.47% 24.47% 24.47%

R 41.02% 979,846$      -$                       0.00% 16.20% 14.40% 14.40% 16.20% 16.20% 16.20% 16.20% 16.20% 0.00% 0.00% 16.20% 16.20%

GeneralCPA 0.00% -$                  -$                       0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

ADMIN 2.01% 47,942$        47,942$              3.45% 3.45% 3.45% 3.45% 3.45% 3.45% 3.45% 3.45% 3.45% 0.00% 3.45% 3.45% 3.45%

Total 100.00% 2,388,788$   933,942.00$      67.23% 83.42% 78.02% 92.42% 83.42% 79.82% 83.42% 83.42% 83.42% 0.00% 62.19% 83.42% 83.42%

not appropriated from CP fund balance 230,324.98$      16.58% 16.58% 21.98% 7.58% 16.58% 20.18% 16.58% 16.58% 16.58% 100.00% 37.81% 16.58% 16.58%

% of all requests Requested Awarded % of Revenues min. 10% met? % of revenues % of revenues% of revenues% of revenues% of revenues% of revenues % of revenues% of revenues% of revenues % of revenues% of revenues % of revenues

HP 26.00% 621,000$      146,000.00$      15.23% <--ok 15.23% 10.01% 30.87% 15.23% 10.01% 15.23% 15.23% 15.23% 0.00% 7.93% 15.23% 15.23%

OS 16.74% 400,000$      400,000.00$      41.72% <--ok 41.72% 41.72% 41.72% 41.72% 41.72% 41.72% 41.72% 41.72% 0.00% 41.72% 41.72% 41.72%

CH 14.23% 340,000$      340,000.00$      35.46% <--ok 35.46% 35.46% 35.46% 35.46% 35.46% 35.46% 35.46% 35.46% 0.00% 35.46% 35.46% 35.46%

max. 5% met?

ADMIN 2.01% 47,942$        47,942.00$        5.00% <--ok 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 0.00% 5.00% 5.00% 5.00%

CP Set-aside fund balances  $            1,577,537.12 

 $               400,000.00 

 $            1,977,537.12 

 $                              -   

 $                              -   

 $                              -   

*CP Recapture funds 527.62

2006  $                   3,787.50 

2007  $                      528.00 

2008  $                 75,000.00 

2008  $                   4,517.00 

 $                 83,832.50 

10/25/11 Fund Balance - OPEN SPACE

2012 CPC Project Deliberations --- Status: Worksheet at end of funding deliberations on 02/09/12

Elm St. Playground

Theater III Window Restoration

AHA - Rental Housing Plan. & Feas. Study

Archeol. Reconnesaince Survey

Recaptured Funds

CP General Fund Balance

Medians of 

Current 

Deliberation 

Status

Requests grouped by CPA Category

Statutory min./max. compliance check

From 2007 HP 10% make-up required 

Balance with ATM 2012 appropriations

Recommended ATM 2012 addition

Balance with ATM 2012 appropriation

10/25/11 Fund Balance - HISTORIC

Recommended ATM 2012 addition

Town of Acton CPC


