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BACKGFOUND

SubcommitteeCreated~nJanuary 2012 by B0S
Charge — Explore CommunityUseOptions
associated with fhe Senior Center Project

~Membership
• Families with pre-school and school chHdren

Famihes with grown chddren
Seniors

Two pubhc forums — Feb 6th Feb 1 3th

Incorporated Info from
Acton 2020, Danny~sPlace Planning, SCBC, Beede Center
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OPTIONA: SENIORCENTER

CurrentSenior Center Project
Community Uses That could be supporfed
• Performances — theater, dance, concerts, lectures
* Events - wedding receptions, birthday parties. Dewall
• Emergency Shetfer
• Voting location
• After Schoo’ aclivifies — clubs, classes

Meetings
• NARA associated activities

Overflow Parking
Bathrooms (accessible inside or outside of building)
Food foractivifies at NARA
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OPTION A: COSTS

Design Money $1 40.000

Construction *$7,700,000

Add~fionaI $284,000
Operating Costs
_SrCfr**
Operating Costs Funded by user
-Community Use fees

*Consf~ctioncosts will be bonded
Expected cost foraverage home - $70 peryear

**operating Costs for Expanded SeniorCenter

$1 54K peryear {COA personne’ and supplies)
$1 30K per year (custodian, maintenance + utilities)
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OPTION B:
SENIOR CENTERNOW,

COMMUNITY CENTERADDiTION LATER

Design the Senior Center so that a community center
wing could be added later
Add~f~onaIRec Center Features

• Regulation sized Gym (basketbafi courts, efc)
• Fitness center with weights and machines
• Community Rec Office
• Rainy day ~ocotionfor NARA summer camp

Additional Arts Center Features
• Arts and Crafts Rooms with storage

Multi-purpose rooms for meetings classes
• Pertormance I rehearsa’ spaces for theater, music, etc
• Display space for art shows

Raised in door track
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Estimates based on:

Gym currently under construction

Costs assume public bid laws

OPTION B COSTS

Gym 9000 sq if $216.67 $1,950,000

Fitness Center 2000 sq ft $390 $ 780,000

Offices 500 sq ft $260 $ 130,000

Art ooms s $

Total l2000sqff

r ~ ~ 0 ~
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OPTIONC: (LATER)
SENIORCENTER / RECCENTER/ ARTS CENTER

Start over wIth anewproject
{Probab~y}Different Location

Additional Rec Center Features that could be induded
indoorSwimming Pool.

A six ‘ane poo’ suitable for exercise and swimming dasses.
• Indoor smafi poot.

Zero entrance poolwith warmer temperatures suitable for
therapeuric purposes and usable by small children

Additiona’ Arts Center Features that could be induded
• Small audilorium w/stcige and ancillary spaces (wings.

backstage. etc)
• Music rehearsa’ spaces (sound proof).
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Beede Center includes 4 pools and 2 rec centers. We are considering 2 pools and 1
rec center.

*Beede Center Cost (current prices, puHic bid law) - $14,820,000

Reduced functionality- $10,000,000
+ $2 million for gym

OPTIONC: COSTS

$7,700,000
Low $6,300,000 $14,000,000
High $12,000,000 $1 9J00,000
~Land Costs
not Included

8



QUESTIONSFORTHE BOS

What do we fake to town meeting?
• Option A: Senior Center now

Option B: Senior Center now,
Community Center Addition later
Option C: Combined Senior Center I Rec Center /
Arts Center later

Senior Center Building Committee voted to
recommend Option B
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Senior Center Building Committee
Community Use Subcommittee

Summary of Functionality

Pleasenote: theseoptionsarecumulative. Functionalityin optionA is available
in subsequentoptions,etc.

Option A: Senior Center
Projectascurrentlydefinedwith somesmall modifications

Whenwould communityuseoccur?
Similarto thewaytheschoolfacilitiessupportcommunityuse
WhenSeniorCenteris notusingthefacilities
- lateafternoon,eveningsandweekends

Whatportionsof buildingswou’d it use?
Lobby
Largeopenroomwith simpleraisedstageatoneendandwith dividers
kitchen,(unstaffed)
bathrooms(accessiblefrom outsidewhenbuilding is closed)

WhatfunctionaHtywould bepossible?
Space:LargeOpenRoom
• Performances— theater,dance,concerts,lectures(plusrehearsals)
• Dinners/ Parties- (weddingreceptions,birthdayparties,Dewali)
• EmergencyShelter
• Voting location

Space:LargeOpenRoom(divided)
• After Schoolactivities— clubs,classes
• Meetings

NARA associated activities
• OverflowParking
• Bathrooms(accessiblefrom outsideofbuilding)
• Foodfor activitiesat NARA

What changeswould be requiredto currentplan?
SeparateKitchenstorageto supportfoodfor NARA or functionuse



Option8: SeniorCenter(now),CommunityCenterAddition (later)
Placethebuilding on thesite in sucha waythat laterexpansionis possible.The
expansioncould indudea regulation-sizedgym, associatedlockerroomsand
multi-purpose/artspaces.

Whenwouldcommunityuse occur:
After theadditionis built, anytimethefacility is open.

Whatadditionalportionsof thebuilding would it use?
Theexpandedportion

Whatadditional functionality would bepossib’e?
Additional RecCenterFeatures

Basketball/ volleyball
Fitnesscenterwith weightsandmachines
Storagefor largetoys (plasticcars,etc)
Raisedindoortrackaroundthegym for year-rounduse
CommunityRecOffice
Rainydaylocationfor NARA summercamp

Storagefor RecDeptproperty

AdditionalArts Center Features
Arts andCraftsRoomswith storage
Multi-purposeroomsfor meetings,classes,
Performance/ rehearsalspacesfor theater,music,etc
Displayspacefor art shows

Other
Sharedcommunity‘office’ space.Bulletin boardfor upcomingevents.
CommunicationsCentralfor local communitygroups.

Otherpossiblechangesto thebuilding
Add a ‘take-out’ windowto thekitchenfor useby eventsat NARA



Option C: SeniorCenter/ RecCenter/ Arts Center (later)

Whenwould communityuseoccur:
Any timethefacility is open

Whatadditionalportionsofthe buildingwould it use?
This optionis likely to needa differentlocationdueto sizelimitationsof the
NARA site. Given this,it makessenseto re-designthebuilding to
accommodatetheseniorcenterandthecommunityrec/ artcenter.The
designshouldsupportthefeatureslisted in theotheroptionsplus
functionalitythat is suitableto afull scalesenior/ communityrec/arts
center.

If this option is selected,considerabletime needsto be spentdeterminingthe
appropriatesiteandfunctionalityrequirementsaspartof theexploratory
process.

If thefacility is not locatedasNARA, thefunctionalityspecificallyassociated
with NARA would notbeavailable.

Whatfunctionality would bepossible?
Acton residentshaveaskedthat thefollowing additionalusesbe supported
by this project:

Additional RecCenterFeatures

IndoorSwimmingPool. A six lanepoolsuitablefor exerciseandswimming
classes.

Indoorsmall pool. Zeroentrancepooiwith warmertemperaturessuitable
for therapeuricpurposesandusableby small children

Small roomfor child careactivitieswhile parentsareexercising

Additional Arts Center Features
Small auditoriumw/stageandancillaryspaces(wings,backstage,etc)

Music rehearsalspaces(soundproof).


