
Christine Joyce 4~/4~(~~I)
From: Steve Ledoux
Sent: Tuesday, May22, 2012 6:08 PM
To: Christine Joyce
Subject: Fwd: Acton 2020 - Phase Ill Implementation Committee

Sentfrom my iPhone.Pleasepardonbrevityortypos.

Beginforwardedmessage:

From: JanetAdachi<jkajeg@msn.com>
Date: May 22, 20126:04:12 PM EDT
To: RolandBartl <rbartl@acton-nia.gov>
Cc: MargaretBusse<bussehome@comcast.net>,SteveLedoux<sledoux@acton-nia.gov>
Subject: Re: Acton 2020 - PhaseIII Implementation Committee

Roland,

You’recorrectthatlastnight,theBOS didn’t formally retire theActon2020PhaseII Committee
andshoulddo soatthe6/4meeting. Somethingfor discussionat theBOS agenda-setting
meetingnextweek. Thanksfor theheads-up.

Havea great,andsafe,holiday! Janet

JanetK. Adachi
978-340-0746
Sentvia iPhonewireless

On May 22, 2012,at 5:47 PM, RolandBartl ~rbart1@acton-ma.gov>wrote:

Oh, no - I forgot!

I think you canassumethat the BoS have disbanded or intendedto disbandthePhaseH
Committee, but I do not think there was an official vote on that specific point.

Something to be added to to the next BoS agenda - probably consent (unless theywant
to make a thank you ceremony out of it).

Roland Bartl, AICP
Planning Director
472 Main Street
Acton, MA 01720
(978) 929-6631

1



From: Margaret Busse [mailto: bussehome~comcasLnet]
Sent: Tuesday, May 22, 2012 5:39 PM
To: Roland Bartl
Subject: RE: Acton 2020 - Phase III Implementation Committee

Roland—I’m assuming the BoS officially chartering the phase Ill committee—did it also
officially disband the phase II committee?

From: Roland Bartl {p~ilto:rbartlc~acton-ma.pov]
Sent: Tuesday, May 22, 2012 4:45 PM
To: Christine Joyce
Cc: Manager Department; Acton 2020 Committee; Planning Department
Subject: Acton 2020 - Phase III Implementation Committee

Hi, Christine:

I want to make sure we keep the focus and momentum on this project.

How can we expedite the process of filling the committee positions.

Is the anything I or Planning Dept. can help with?

Roland Bartl, AICP
Planning Director
472 Main Street
Acton, MA 01720
(978) 929-6631
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Christine Joyce ( (~
From: Roland Bartl
Sent: Wednesday, May 16, 2012 11:26 AM
To: Christine Joyce
Cc: Manager Department; Planning Department; Acton 2020 Committee
Subject: Acton 2020 Implementation Committee - for May 21 BoS agenda
Attachments: Proposed Mission for Acton 2020 Phase Ill Implementation Committee 05-21-12 Final

Draft.docx

Hi, Christine:

Yesterday evening, on May 15, 2012, the Planning Board formally adopted the Acton 2020 Comprehensive Community
Plan. This makes Acton 2020 the official Town of Acton Master Plan pursuant to M.G.L. Ch.41, S. 81 -D.

Please schedule on the Selectmen’s May 21 agenda - hopefully for a vote - the mission statement for the of the Acton
2020 Phase Ill Implementation Committee.

The mission statement is attached; it includes the changes recommended by Town Counsel and furtherdiscussed and
requested by the Board of Selectmen on April 23, 2012. The 2nd page spells out the motion on the matter that Town
Counsel drafted for the Board

As for possible memberships in the Phase Ill Implementation Committee, the following members of the Acton 2020
Committee for the last 2 or so years are willing and interested to continue their service on the Implementation Committee:

Celia Kent
Charles Mercier
Sahana Purohit
Margaret Busse

Thank you

Roland Bartl, AICP
Planning Director
472 Main Street
Acton, MA 01720
(978) 929-6631
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TOWN OF ACTON
472Main Street

Acton,Massachusetts01720
Telephone(978)929-6611

Fax (978)929-6350
bos@acton-magov
www.acton-ma.gov

May 21, 2012

Mission Statementfor theActon 2020Phaseifi Implementation Committee

Mission: To facilitatetheprocessof implementingtherecommendationsin theActon2020
ComprehensiveCommunityPlan.

TheActon 2020ComprehensiveCommunityPlan is theprimaryplanningdocumentfor the
Town,settingtheTown’s coursefor thenext 15-20years.

On April 3, 2012, TownMeetingapprovedthe sevengoalsandcorrespondingobjectivesthat
comprisethefoundationof thePlan.On May 15, 2012,thePlanningBoardadoptedthePlanin
accordancewith therequirementsof MGL Chapter41, Section81-D.

Supportingthesevengoalsandcorrespondingobjectives,thePlanhasalist of implementation
strategieswith 238 correspondingactionsteps,all containedin adetailedweb-baseddatabase.
UsingthePlanasa guide,thePhaseifi Committeewill workwith varioustowncommittees,
boards,anddepartmentsto help themimplementactionitemsfor whichthesebodiesare
responsible.

ThePhaseifi Committeewill alsoidentify significantpartsof thePlanthatrequiremoredetailed
attentionbeforeimplementationandrecommendsubcommittees,processes,andactionsas
neededto addresstheseitemsasnecessary.

As anadvisorycommitteeto theBoardof Selectmen,theImplementationCommitteewill report
to theBoardof Selectmenquarterly,ormorefrequentlyastheSelectmenmayrequire,on the
Committee’sworkandprogressin implementingtheActon 2020ComprehensiveCommunity
Plan.

Membership: 7 members(2 associates)

Member Terms: 3 Years

Anticipated CommitteeLifespan: 10 years

Board of Selectmen

Support Staff: PlanningDepartment



Motion:
“Move pursuantto TownCharterSection4-1(b)thattheSelectmenestablishtheActon 2020
Phaseifi ImplementationCommitteeasanadvisorycommitteeto the Selectmento facilitatethe
processof implementingtherecommendationsin theActon 2020ComprehensiveCommunity
Planin accordancewith theProposedMissionStatementof theCommittee”.


