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BUDGET SATURDAY
JANUARY 8, 2011

Francis Faulkner Hearing Room, Room 204
[8:00AM]

SelectmenMembersPresent:All. Ms. RosenzweigMorton, Mr. Gowing, Ms.
Friedrichs,Ms. Harding-Barrat,Ms. Adachi
FinanceCommitteeMembersPresent: All. Ms. Ashton,Mr. Mullin, Mr. Tindal, Ms.
Clifford, Mr. Evans,Mr. Noone,Mr. Seward,Mr. Sharp,Mr. Brandon
TownstaffPresent:TownManagerStevenLedoux,AssistantTownManagerJohn
Murray,Acting TownAccountantLisa Krause,FinanceDirectorStevenBarrett,
AssistantAssessorBrian McMullen.

BOS ChairmanRosenzweigMorton convenedthemeeting.

Mr. Ledouxgavea generaloverview.

Human Resources/VeteranServices
MarianneFlecknerandDoréHunter

Ms. FlecknerreviewedtheHumanResourcesbudget.

Ms. Friedrichsaskedaboutnewhiresandbackfill numbers.Ms. RosenzweigMorton
askedwhetherterminationswereinvoluntaryorresignations.Mr. Evansaskedabout
healthinsurancecosts. Mr. Mullin askedaboutbenchmarking;Ms. Flecknersaid she
usesbenchmarkingin determiningif wearein theright rangefor jobs.

Mr. Hunterreviewedthe VeteranServicesbudgetandtheneedfor thoseservicesin the
community. Mr. Gowingaskedaboutthenumberof veterans,whichtwo yearsago
numberedabout260.

Highway/NESWC
RussellRobinson

Mr. Robinsonprovidedan overviewoftheHighwayDepartment’sfunctionandservices.

Mr. Nooneaskedaboutthesaltshed.Ms. Friedrichsaskedwhatpercentageof the
department’swork is with otherdepartments:31%.

Engineering
CoreyYork

Mr. York, thenewTownEngineerandDPW Directorprovidedan overviewof the
EngineeringDepartment.Thebudgetis basicallylevel funded. Thework van is 15 years
old, rustingandneedsto bereplaced.
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Ms. Clifford askedwhetherthevancamewith specializedequipment.Mr. Gowingasked
how thedepartmentplannedto useGIS: for Townmappingandanalysison different
projects. Mr. Sewardaskedif theTowncouldchargebuildersfor GIS services,perhaps
via an enterprisefund. Mr. York saidhewoulddiscusstheInformationTechnology
Department.Ms. Friedrichshopedat leastthebuilding feescouldinclude GIS costs.

Council onAging
SharonMercurio

Ms. Mercuriooutlinedtheservicesof theCouncil on Aging. Sheaskedthatthe
MinutemanServicesbe restoredto full fundingandnotedthattheCOA vanprovidesa
lot ofridesto seniorcitizens.

Ms.Harting-Barrataskedaboutfutureplans;Ms. Mercuriosaidstaffinghourswould
needto increaseandtheCOA is looking into providingotherservices.

Fire
ChiefRobertCraig

ChiefCraigreviewedtheFire Departmentbudget,whichhasnot changed.Thebiggest
expenseitemis protectiveclothing. Theslight increasein thefire alarmbudgetis to
purchaseandinstall softwarefor fire alarmreceivingequipment. Informationon capital
is in theanswerstheBoardhasreceived.

Ms. Harting-Barrataskedaboutthe level of theprotectiveclothingrequired. Dr. Evans
askedwhetherthesecondambulanceis payingfor itself: it is. Mr. Gowingaskedabout
ambulanceresponsetime: 3-4 minutes. Ms. Clifford askedaboutusingthe second
ambulancefor mutualaid. Mr. Mullin askedaboutthestaffingincreasefor theprimary
ambulanceservice.Ms Friedrichsaskedaboutthenumberof visits to higherdensity
housingcomplexes.

Police
ChiefFrankWidmayer

ChiefWidmayersaidthat hisbudgetis on track. In thenext fiscal year,two issueswill
requireattention,onebeingthatthestatehascut Quinn bill fundingagain.

Mr. Mullin askedaboutthetrendof overtimein thePoliceandFire Departments.Mr.
Tindal askedabouttheimpactof therecessionon law enforcementin Acton. Chief
Widmayersaiddepression,suiciderisks,scams,fraudareamongtheissuesthe
departmentis seeing.Ms. Friedrichsaskedaboutcompensationlevelsfor theaverage
officer; ChiefWidmayersaidthatwith overtimedetails,compensationcouldreach
$52,000/year.Mr. Gowingaskedwhetherthe Townwasover-budgetingfor thejuvenile
officer; ChiefWidmayersaidthebudgetis for after-hoursovertime. Hestruggleswith
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staffing,which is whyhisovertimeis high. Therecommendednumberofpoliceofficers
for atown the sizeofActon is 44; thecurrentnumberof officers is 32.

Planning/Zoning Board of Appeals
RolandBarti

Mr. Bartl reviewedthePlanningDepartmentbudget. Hewould like to subscribeto a
servicethatwould providedemographicinformation. Thedepartment’ssupportto the
Acton 2020masterplanningeffort includesprinting andcopyingcosts;theseareone-
time itemsdueto Acton 2020andwill go away. Hehasaskedfor anew staffmember
andneedsadditional supportin his department.

Ms. Clifford askedwhetheratown-widemailing for Acton 2020 is a statutory
requirement:no, Acton 2020wantsto keepthecommunityinvolved. Mr. Sewardasked
whetherthesubscriptionwould provideapictureof Acton in onedatabase;Mr. Bartl
explainedthattheTownwould receiveyearlyupdatesonActon with informationfrom
the 10-yearcensus.

Ms. Friedrichsaskedwhatproportionof time thedepartmentspendson preservationas
opposedto newdevelopment;Mr. Bartl saidthedepartmentshould do moreplanningbut
lacksresources.Ms. Harting-Barratsaidthat whenthePlanningBoarddoesnot have
hearings,it couldusethetimefor planning,ratherthancancelingameeting;

Ms. Adachiaskedwhat theeffect would beif commercialsiteplansshiftedto Planning
from theSelectmen,who currentlyhandlethemfor political reasons;Mr. Bartl saidit
couldincreaseefficiencyandreducetheneedfor Townplannersto work long hours.

WestActon Library

JenniferFriedman

Ms. Friedmansaidthebudgethasnotchanged.

Ms. Friedrichsaskedaboutthehoursthatvolunteerswork; Ms. Friedmansaid18 hours
by adultvolunteersatthe deskand5 hoursby studentsdoingbackroomwork.

Ms.Friedmansaidthelibraryhasothersourcesof support: theAuxiliary andFriendsof
theLibrary, freemuseumpassesandfunding for theplaqueon thebuilding.

Mr. Gowingaskedhow thelibraryhandleshis donationsof books;thelibrary reviewsthe
booksandsellssomein fundraisingactivities.

Town Manager/EmergencyManagement/Celebrations/GreenAdvisory Board
StevenLedoux,JohnMurray

Mr. Ledouxprovidedan overviewof thebudget. TheTownManager’sOffice supports
theBoardof Selectmenandmanagestrainingand conferencesfor Town staff. The
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budgetincludesTownCounselandLaborCounselservices;heprovideda breakdownof
TownCounselservices,notingthe legal work involving thepurchaseof theCaouette
property.

Mr. Murray addressedEmergencyManagementandtheneedfor newpumpsand
generatorsafterapostponementof anumberof years. Mr. Gowing askedhow many
peopletheTowncould accommodatein theeventof a disaster:theTownhasroomfor
7,000 people,300personalgroomingkits, 150 cots,butdoesnotstockfood.

Mr. Murrayreportedthat theGreenAdvisoryBoardneeds$10,000for an internto assist
with the5-yearplanto reduceenergyuse.

TheCelebrationsbudgetwill coverthecostof abuson the
19

th andflags andflowersfor
thecemetery.

Mr. Evansaskedaboutthepossibilityof havinga consortiumof townshire in-house
counsel.Mr. Ledouxsaidthatwould be difficult. Mr. Mullin askedwhatthe legal
budgetwould look like if theTownhadin-housecounsel. Mr. Ledouxsaidthe issueof
legal counselwasup to theSelectmen.Mr. NoonesaidtheTownshouldaim to reduce
theamountspent. Ms. Clifford askedaboutand notedtheexpenseof staffingfor an in-
houseattorney. Mr. Tindal saidthatwith thecurrentdepressionin realestateandlegal
services,thereareextraordinarypeoplelooking for work. Ms. Harting-Barratsaidthat
with all theareasof law, the Townwould needmorethana generalist. Ms. Rosenzweig
Morton notedthatcontractnegotiationsandunresolvedlitigation accountedfor someof
thelegal servicescostsof thepastyear,andaskedwhethertheTowncouldreducecosts
movingforwardwhile continuingto usean outsidefirm. Ms. Adachisaidthat theTown
would to reviewdetailedbilling information to seeif therewould beenoughwork for an
in-housegeneralattorney,butwould notbeableto avoid theneedto hireoutside
attorneysfor specialtywork.

Informational Technology
Mark Hald

Mr. Hald saidthedepartmentneedsanotheremployeeto helpwith, GIS, c-mailing
notices,meetingrecordingsonline andthemicroficheproject.

Municipal Properties
DeanCharter

Mr. Charterreviewedbudgethighlightsandnotedthat thecutbackon utilities wasdueto
someoftheprogramsandfixed-pricecontractsfor electricityandgas.

Ms. Clifford askedaboutthebudgetfor contractualservices.Mr. Charterexplainedthat it
wasfor atwo-yearcontractfor treework. Mr. NoonaskedaboutthePiperLane/Piper
Roadhouse;Mr. Chartersaidit waslistedand therehavebeenshowings. Mr. Noone
alsoaskedabouttheTownCommonsdevelopment;Mr. Ledouxprovidedanupdate. Ms.
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Friedrichsaskedhow muchtimethedepartmentspenton NARA: none. Ms.
RosenzweigMortonaskedaboutstreetlight changes.

Natural Resources/Cemetery
Tom Tidman

Mr. TidmanpresentedtheNaturalResourcesbudget. Thedepartmentneeda 16-hour
clericalpersonto helphim addressConservationCommissionissues.

Recreation
CathyFochtman

Mr. Mullin askedabouttheNARA picnicpavilion. Ms. Fochtmansaidthedesignis
donebut theprojectis on hold, pendingenactmentof theamendmentof theCommunity
PreservationAct.

Memorial Library
MarciaRich

Ms. Rich providedan overviewof thelibraryservicesandmaterials.Thelibrary would
like to purchasemorebooksandfor the~ yearalsois seekingfunding for another
librarypositionthatwould makethelibrary moreeffectiveandefficient.
Building

FrankRamsbottom

Mr. Ramsbottompresentedhisbudget.

Health/Nursing
DougHalley,HeatherHurley

Ms. Hurley providedan updateon theNursingServicein comparisonto servicesin the
townstheActon LeadershipGroupconsidersto becomparators.

Mr. Halley reportedon Boardof Healthinspections,thecollectionof unusedmedication
onHazardousWasteDayandtheCommunityServicesCoordinator. 50%of thebudget
is drivenby regulatoryobligationsof theBoardof health.

Statelaw requiresthe Sealerof Weights,andmanagementof foodsafetyandwastewater.
Mr. HalleyreviewedtheSewerEnterpriseoperationandnotedthatthe departmentis
requestinganewpositionunderthenewstormwaterbylaw. Thepositionwill bepart-
time andnon-benefited.Mr. GowingaskedaboutLymedisease.Ms. Friedrichsasked
whetherthedepartmenthasreviewedwatercapacitylimitations of build out;Mr. Halley
saidwork wasjustgettingstarted.
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Finance(Accounting Town Clerk/Elections, Assessors,Collector and Finance
Director)
SteveBarrett, LisaKrause,Brian McMullen

Mr. Barrettintroducedwhat is his
11

th budgetpresentation.Ms. Krausepresentedthe
2012comptrollersbudget. Theyoverseepayroll andbudget. Salariesare90%of the
budget.

Mr. McMullen is responsiblefor maintainingthedatabaseon propertiesin Acton and
administeringexcisebills, calculatingannuallevy growthandsubmitthetaxrecapto the
state.Therequested40-hour-per-weekemployeewill allow thedepartmentto continue
providingthe2-hourmorningcoverageat theAssessor’scounter.

Therewereseveralquestionsabouthealthinsurancesavingsandcosts,andunfunded
pensioncosts.

ChristineJoyce,RecordingSecretary Clerk

Date:_
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FY 2013 Budget Workshop 7:45 AM January 7, 2012

OPEB

Coffee and morning pastries will be available at 7~45AM. As in the past lunch wiil be provided, we will take a brief break for you to fix a
[plate but we will work through lunch in an attempt to get folks home early. We will resume the meeting while eating.

Meetingcalled by the Board of Selectmen, Chair Mike Cowing
Agenda

~yent Who Time Special Funds Managers Recommended Capital Item

Convene Meeting ~i~irmanMike Gowing 8:10AM
General Overview Steve Ledoux 8:15AM
Human Resources/Veteran Services Marianne Fleckner/Jim MacRae 8:30 AM
Highway/Transfer Station Russell Robinson/Corey York 9:00 AM Transfer Station Enterprise I ton Truck, Sander/Dump Truck, Utility Truck, Towable generator, Skid

- Steer Bobcat,
[~ngineerlng Corey York 9:15AM Quarry Road drainage
Council on Aging Sharon Mercuric 9:30 AM COA Van Enterprise ~iñior Center Design

Break . 945 .

Bob Craig 10:00AM FireAlarm Re~M~g;~
Ambulance Enterprise

Police Frank Widmayer 10:15AM
Planning/Zoning Board of Appeals Roland Bartl 10:30AM
West Acton Library —~ Jennifer Friedman 11:00AM ~_____________________ .

Town Manager; Eme~iEyMgn~U~ Steve Ledoux/John Murray 11:15AM Energy Enterprise Land Use renovations/Portable intersection traffic control system
Celebrations;GreenAdvisory
Memorial Library Marcia Rich 11:30AM

Lunch Break .

Municipal PropertIes Dean Charter 12:15AM Senior Center generator
Natural Resources/Cemetery
Recreation

Tom Tidman
Cathy Fochtman

12:30 AM Coward Playground, Ford F~350replacement

Information Technology
~uilding

Mark Held
Frank Ramsbottom

1:00 PM
1:15 PM Building Inspector Revolving

Emergency Communication Equipment; Storage system replacement

Septage Enterprise, Sealer

Health; Nursing Doug Halley, Heather Hurley 1:30 PM
of Weights Revolving, Food
Service Revolving,
Hazardous Materials
Revolving, Stormwater

Transportation

Revolving
Steve Ledoux, Doug Halley, Steve
Barrett 1:45 PM

Finance (Accounting, Town Steve Bar~tt,Brian McMullen, Joe 2:00PM Sewer Enterptise
Clerk/Elections, Assessors, Collector, Tassono, Eva Szkarardek
Finance Director)

FinCorn 2:30 PM


