
Christine Joyce

From: Mike Gowing [mikeg.acton~gmail.com]
Sent: Saturday, July 28, 2012 11:53 PM
To: Christine Joyce
Subject: Fwd: Remote Participation materials - Minutes and policy, January 9, 2012
Attachments: Scan from a XeroxWorkCentre00l .pdf

I foundthis emailandrememberedthatJohnwantedto reviewin six months(which,conveniently,happensto
be now).

Forwardedmessage
From:Christine Joyce<cioyce(~acton-ma.gov>
Date:Tue, Apr 10, 2012at 3:26PM
Subject:RemoteParticipationmaterials- Minutesandpolicy, January9, 2012
To: SteveLedoux<sledoux(~acton-ma.gov>,Mike Gowing<mikeg.acton~gmail.com>

Mike/Steve,I reviewedtheminutesof thatmeetingandMr. Sonnerasksto reviewit for 6 monthsandthen
discussit with All BoardChair’sMeetingin thesummer.

I Understoodthat to mean,seehowit worksandthenafter6 monthsto introduceit to theAll Board’s
Committeeto discussin a SummerMeeting. SO, I did not distributethis to staff If I did notunderstandlet me
know,andI cangetit out to all dept/boardsandCommittees.

LetmeKnow

Chris

OriginalMessage
From:ATH-MGR-COPIER@acton-ma.gov [mailto:ATH-MGR-COPIER@acton-ma.gov]
Sent:Tuesday,April 10, 20123:23 PM
To: ChristineJoyce
Subject:Scanfrom aXerox WorkCentre

Pleaseopentheattacheddocument. It wasscannedandsentto you usingaXeroxmultifunctiondevice.

AttachmentFile Type:pdf

multifunctiondeviceLocation:TownHall, First Floor (Manager)
DeviceName:ATH-MGR-COPIER

For moreinformationonXeroxproductsandsolutions,pleasevisit http://www.xerox.com
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REMOTE PARTICIPATION GUIDELINES

TheBoardof Selectmenhasdecidedpursuantto OpenMeetingLaw regulation940 CMR 29.10(5)to
allow remoteparticipationin meetingsby Town of Actonboardandcommitteememberswhenboard
membersareunablefor specifiedreasonsto attendapublicmeetingin person.The Selectmenhave
developedthe following guidelinesto clarify whenandhow remoteparticipationis permissibleinActon.
PermissibleReasonsfor RemoteParticipation.As providedunderthe OpenMeetingLaw regulation,
remoteparticipationby aboardmemberwill bepermissibleif in-personattendanceis unreasonably
difficult for oneor moreofthefollowing reasons:

C personalillness (self-determined)
LI personaldisability (temporaryor permanent)
C emergency(within 12 hoursof themeeting)
C military service
C geographicdistance(greaterthan20 miles).

Notification to ChairmanPrior to Meeting.Any boardmemberwishingto participateremotelymust
notify the chairman(orchairman’sdesignee)as soonaspossible(preferablyat least 12 hours)prior to
themeetingof theneedto participateremotely,andthereason(s)for doing so.
Audibility. All Boardmembersparticipatingin ameeting,whetherin personatthemeetinglocationor
remotelyfrom adifferent location,mustbeclearlyaudibleto eachother(atelephonicconnectionis the
preferredstandard,but avideofeedalsowill beacceptable;amobilephonewith speaker-phone
capability is appropriateif it providestherequiredaudibility for all participants).The Townis not
responsiblefor providingequipmentor makingotherarrangementsfor meetingswith remote
participation attheschools,Public SafetyFacility or Memorial Library.

Quorumat MeetingLocation. A quorumof theBoard,includingthe chairman,or chairman’sdesignee
or othermemberauthorizedto chair themeetingin the chairman’sabsence,mustbe physicallypresent
at anymeetingin which aBoardmemberparticipatesremotely.Membersparticipatingremotelydo not
countfor purposesof establishinga quorum.
At the startof themeeting,the chairmanshallannouncethe nameof anymemberwho will be
participatingremotelyandthepermissiblereason(s)for the remoteparticipation,which information
shallberecordedin themeetingminutes.

RemoteAttendanceandVoting. A Boardmemberparticipatingremotelywill beresponsiblefor calling
in to the meeting.The memberwill be deemedpresentat the meetingandmayparticipatein anyvote
to the sameextentthatthe memberwould if attendingthemeetingin person.Beforeparticipating
remotelyin anexecutivesession,themembermuststatefor the recordthatno otherpersonis present
atthe remotelocationor ableto hearthe discussion;or theBoardmustauthorizeby amajority votethe
presenceof anotherpersonattheremotelocation.
Distribution ofMeetingMaterialsto RemoteParticipants.When feasible,the chairman(or chairman’s
designee)shalldistributeto remoteparticipants,in advanceofthe meeting,electronicor papercopies
of documentsor exhibitsthatthe chairman(or chairman’sdesignee)reasonablyanticipateswill beused
duringthemeeting.
If aboardwishesto adoptamorerestrictivepolicy with respectto remoteparticipation,theboardfirst
mustsubmittheproposedpolicy to the Boardof Selectmenfor reviewandapproval.



To summarizethe major rules:

C Memberswishingto participatein ameetingremotelymustnotify thechairman(or his
designee)of thereasonfor remoteparticipationassoonas possible(preferablyat least 12
hours)in advanceofthe meeting
C The chairman(or chairman’sdesignee)mustbephysicallypresentatthe meetinglocation
C A quorummustexistatthemeetinglocation
C All participatingmembersmustbeclearlyaudibleto eachother
C The chairmanmustannouncethenameof anymemberparticipatingremotelyandthereason
for theremoteparticipation
C A roll call vote is requiredfor anyandall votesinvolving membersparticipatingremotely
C A boardmaynot imposeadditionalremoteparticipationrequirementswithouttheBoardof
Selectmen’sprior reviewandapproval
C TheTown is not responsiblefor providing equipmentor making otherarrangementsfor
meetingswith remoteparticipationatthe schools,PublicSafetyFacility orMemorial Library
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