
JULY 9, 1993

TO: Board of Selectmen

FROM: F. DORE’ HUNTER, Chairman

SUBJECT: SELECTMEN’S REPORT

fff#f#flf#ff####If#f#fffffff#ffffffl##Iff##f#f#fff#fffff#########fff##

AGENDA

04

7:30 P.M.

JULY 13, 1993

I. CITIZEN’S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS

1. 7:31 NEW ENGLAND TELEPHONE CO - Lilac Court - Enclosed please find

a request for Conduit location on Lilac Court for Board

action (continued from 6/22/93).

2. 7:45 NURSING SERVICE STUDY UPDATE

3. 8:15 DAVID’S BISTRO - 452 GREAT ROAD - COMNON VICTUALER LICENSE -

Enclosed please find application and staff comment for Board

action. Please Note: Board of Health comments will be

distributed on Tuesday evening due to re—inspection schedule.

4. 8:20 DAVID’S BISTRO - TRANSFER LIQUOR LICENSE - 452 GREAT ROAD -

Enclosed please find application and staff comment regarding
the requested transfer of a All Alcoholic Beverage License as

a Common Victualer from Ciao Restaurant, James Bailey to

DAVID’S BISTRO, David Vadenais for Board action.

5. 8:30 ACHC — Discussion of possible land for placement of house

donation from Deck House.

6. 8:45 EXPRESS HOUSE OF PIZZA - COMMON VICTUALER LICENSE - 252 MAIN

STREET- Enclosed please find application and staff comment

relative to the request for a Common Victualer License for

Board action.

7. 8:50 MAPLE STREET PARKING - Enclosed please find information

relative to the commuter parking on Maple Street for Board

review and discussion.



III. SELECTMEN’S BUSINESS

8. Coltununjty Action Statement - Enclosed please find documentation

regarding this EOCD requirement. Staff will be prepared to

discuss this undertaking Tuesday.

IV. CONSENT AGENDA

9. ACCEPT MINUTES - Enclosed please find minutes from May 25 and June

8, 1993 for Board approval.

10. EQUIPMENT DONATION - Enclosed please find a request from the Fire

Chief for acceptance of two gifts of self-contained breathing
apparatus units for Board action.

11. EQUIPMENT DONATION - Enclosed please find a request from the

Police Chief for acceptance of a van for Board action.

12. FEE SCHEDULES - Enclosed please find proposed Fee Schedule

revision from the Cemetery Dept. and Board of Health for Board

action.

13. BETSY BALL FUND - Enclosed please find a request for funds from

the Betsy Ball Fund.

V. TOWN MANAGER’S REPORT

14. MILL CORNER - The Town Manager will update the Board on Tuesday
night.

VI. EXECUTIVE SESSION

MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT

a complete agenda.

AUGUST 10- West Acton Village Study Committee report
Pizza Hut - Change of Officers

SEPT. 7 Triple A - Liquor License hearing

800 acs



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

*************************************************************************

DATE: 7/9/93

T0 The Board of Selectmen

FROM: John Murray

SUBJECT: Lilac Court

The letter from the abutter was forwarded to NET on June 24,
1993, and they have stated they will be ready to respond at your

meeting on July 13th.
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V

Progress Report

to the

Acton Board of Selectmen

on the Study of the

Acton Public Health Nursing Service

by the

Acton Nursing Study Group
(Board of Health, Professional Advisory Council,

Town Manager, Friends of the Acton Nursing Service)

July, 1993



Introduction

In March of this year, the Acton Board of Selectmen (B0S) chartered the Board of

Health (B0H), the Town Manager, the Professional Advisory Council (PAC), and the

Friends of the Acton Nursing Service (FANS) to study the Acton Public Health

Nursing Service (APHNS). The BoS requested an interim progress report in July, with

the final report due in September.

Executive Summar~y

• The BoH has met twice in formal session with the agenda exclusively dedicated to

study of the APHNS. Study of the APHNS was also discussed at two regular BoH

meetings.

• The members of the study group have been divided into subgroups according
areas of expertise. These subgroups were structured so they can meet in private
session without violating the Open Meeting Law.

• Several study subgroups have met at least once each.

• A list of Key Assumptions which would be the foundation for model development
was generated. Comments are requested from the BoS on the Key Assumptions.

Discussion

The first meeting of the study group was held on May 10. The minutes from this

meeting are Attachment 1. A meeting was not held sooner in order to allow the Town

Manager to participate, since he had conflicts until the Town Meeting process was

complete. At this first meeting of the whole study group, the objective of the process
was explained, and a methodology for reaching these objectives in a timely manner

was explored.

The objective for the study group was defined as a comprehensive evaluation of

nursing service needs in Acton, starting from a tabula rasa (blank slate) of

community needs, and proceeding to develop the ideal model to meet those needs.

Once the ideal model was established, further study would explore ability to transition

the current service to that model.

The methodology chosen to reach that goal was to approach the development and

study of the ideal model from several perspectives. Study subgroups would gather and

analyze data on a particular topic, and report findings to the whole group at the next

scheduled public meeting. While this process is probably not the quickest route, it
does meet the requirements of the Open Meeting Law, and does serve the additional

purpose of continuous~ communication among the study group members.

These perspectives were matched with the talents and backgrounds of the individuals
in the study group, as listed in the meeting minutes.

The second meeting of the full study group was on June 1. The minutes from this

meeting are Attachment 2. After hearing the reports from several of the subgroups,
it became apparent that a set of underlying assumptions or guidelines regarding the

nursing service would be necessary. It was not felt possible to define the perfect
nursing service without knowing what was the expected product and underlying



principles of that ideal service. Consequently, the study group developed a set of Key
Assumptions; principles which any ideal model must meet in order to be considered a

viable model.

This list of Key Assumptions is given on the following page. These assumptions are

the basis on which the study group will develop an ideal model for the nursing
service. Therefore, before effort is expended to create a model which will best meet

these assumptions, the study group requests feedback from the BoS on the validity of

the assumptions. The study group (or its representative) would be pleased to discuss

the rationale and purpose of the assumptions with the BoS in whatever forum or

format the BoS desires.



Key Assumptions for Ideal Nursing Service in Acton

• Respond to community health needs through timely recognition and remedial

action to local health concerns.

• Provide appropriate community based public health programs.

• Provide leadership in community health. (i.e. Problem identification, program

development, implementation and education.)

• Provide personal, consistent home care service to Town residents.

• Provide a safety net for residents in need of health services.

• Provide coordination of home care.

• Provide mandated BoH services.

• Assure accountability to the citizens of Acton.

• Operate as a financially self sustaining service.

• Assure services are delivered by highly qualified professionals who are current

in their practice, community oriented, and proactive.



ACTON BOARD OF HEALTH

MINUTES

MAY 10, 1993

MEMBERS PRESENTi Bill Mclnnis (Chairman)
Cordelia Alfaro
Jonathan Bosworth
Mark Conoby

STAFF PRESENT Doug Halley (Health Director)

Mary Ellen Mayo (Nursing Administrator)

OTHERS PRESENT Jean Worfolk (P.A.C.)
Ruth Porter (FANS)

Margaret Richter (FANS)
Dan Costello (FANS)
Rita Dolan (FANS)
Carol Gilbert (Fitchburg St.)
Rosie Berry (FANS)

The meeting opened at 7:45 P.M.

NURSING SERVICE DISCUSSION
Bill Mclnnis opened the meeting with brief introductions. Bill discussed the objectives
of the task group and the direction that has been given by the Board of Selectmen.
The participants discussed the need for a public health nursing service

(responsiveness, quality control, personal care, community involvement). Bill outlined
the schedule of a progress report by early July and a final report by September.

The group discussed developing information on an ideal Nursing Service. Comparing
the model agency with the reality agency was also discussed,. along with how the

present agency can move towards the model goal. Bill stressed that the Nursing
Service can not have a deficit nor cost the taxpayers any money. Ms. Gilbert sai4 that
if the Nursing Service is required to earn its own keep than it must be given more

financial independence.

Mr. Halley explained to the group the current status of the Nursing Service and the
issues revolving around employee and contractual status. Mr. Costello felt that the
town should take whatever action necessary to justify contractual labor. The need to

have a supervisor was also discussed. The group divided the study into 5 tasks as

follows:



1. Financial Plan

1.5 year plan
current status

nominal case

worst case

new structure

preliminaiy
nominal case

worst case

final
nominal case

worst case

Assigned to this group was Bill. Cordeia, Doug and Mary Ellen

2. Personnel Status

Current Status

Appropriate Classification
contract vs employee

Assigned to this group was Mark. Dan1 Doug~ Mary Ellen and Don Johnson.

3. Organizational Plan

Comparison with other agencies
Comparison with other towns

medicare constraints
current status

predicted status

Assigned to this group was Rita. Eleanor Voohries, Margery Burgress. Jim Barbato.

4. Benefit of Service
Current Benefits

affective
financial

Proposed Structure
affective
financial

Assigned to this group Rita, Jean. Margaret. Ruth, Rosie.

5. Community Assessment

Demographi~
Fed/State Government

Assigned to this group was Mary Ellen. Doug.

The financial planning group agreed to meet again on May 24. 1993. at 6:30 P.M., in
room 126. The whole group agreed to meet again on June 1. 1993. at 7:30 in room 126.
At that time each group should have a working outline of the areas they have been

assigned and be in the process of filling in the outline. Mark Conob~’ moved to

adjourn the meeting. Jonathan Bosworth seconded. The motion carried unanimously.



ACTON BOARD OF HEALTH

MINUTES

JUNE 11 1993

MEMBERS PRESENT Bill Mclnnis (Chairman)
Mark Conoby

STAFF PRESENT~ Doug Halley (Health Dectof)

Mary Ellen Mayo (Nursing Admiiilsti~ator)

OTHERS PRESENT Jean WorfoLk (PA~C~)
Julia Stevens (FANS)
Ruth Porter (FANS)
Rita Dolan (FANS)
Carol Gilbert (Fitchburg St.)

The meeting opened at 7:30 pin.

NURSING SERVICE DISCUSSION~

Bill Mclnnis opened the discussion with a brief update on feed back from, the

Selectmen and the Town Manager. An outline for a plan of review was discussed. It

was suggested that the group seek to get on to the neareSt available meeting with the

Selectmen. The concept of what is the perfect Nursing Service was discussed.

Perception of benefits at this point in time was stressed. Values listed as Important
were contmuity and familiarity.

Ms. Gilbert suggested listing guiding assumptions and to develop a test model of an

agency. The development of uiwhahgeable assuirptions would create the foundation
for any future agency; Given the past experience of the agency what assumptions are

essential, what assumptions are beneficial but not essential and what assumptions are

desirable but not required

The following assumptions were developed by the group

L Providing personal consistent Home Service Caie to Acton residents.

Z Provide a safety net of Home Care Services for residents without insurance or

Other payment systems.

3. Provide preventive Health Care Services.

4. Insure safe day re through timely routine inspections.

5. Provide coordination of Health Care Services to town residents.

6. Responsiveness to Community Health needs.

7. Timely recognition and remedial action to local health concerns.

8. Retention and Promotion of proactive, community oriented, highly qualified



health personnel, who are current i~n the practice.

9~ Provide cornerstone for development and fUnction of’ an integrated Health are

Network.

10. Leadership in Public Health Care Education~

11 Opei-ate a financially viable service~

12. Assure accountability to Town.

Mr Mclnnis agreed to draft a letter memo to the, Boatd of Selectmen and to

distribute it to all group members for comments The next meeting was scheduled for

July 6, 1993 at 7:30 p~m. in Room 126.



TOWN OF ACTON

NOTICE OF HEARING
0

The Board of Selectmen of the Town of Acton will hold a public

hearing under Section 140 of the Mass General Laws on Tuesday, JULY 13,

1993 at 8:15 P.14. on the application of David A. Vadenais, d/b/a

David’s Bistro, LTD, President, Manager, for a Common Victuallers

License at 452 Great Road, Acton, MA.

Plans are on file in the Selectmen’s Office and may be viewed

during normal working hours.

F. DORE’ HUNTER

ANNE B. FANTON

WILLIAM MULLIN

NORMAN D. LAKE

NANCY E. TAVERNIER

BOARD OF SELECTMEN



FOR TOM1 (/SE ONLY

License or Pennit .~4pplication

19....

To the Licensing Authorities of Acton:

The undersigned hereby makes application for the following described license, in accordance with the

provisions of the General Laws, and amendments thereto:

CHECK THE APPROPRIATE BOX INDICATING THE LICENSE OR PERMIT FOR Y.IIICH APPLICATION IS BEING MADE:

0 Auction o Entertainment ,� o Flea Market a ~One-Dav Liquor 0 One.Day Beer and Wine

(Pl.,j print or~ ~‘Other..A~C~ (LtLh-~

Name of Organization/Applicant ~ ‘J~.I~’~
Location of Event ,&~. 4....~%,
Name of Owner of Premises ~

DESCRJPTION OF EVENT (i.e; fee or donation to be charged?, name of operators of event?, purpose of event?,

parking availability?, etc.):

Day and Date of Evenr .Hours of EventS

PESCRIPTION OF APPLICANT

Name of person making application ~
Occupation (‘~4~’4../4~’
Residential Address~
Business Address .~i%~O
Telephone: Home.8,~2.1ZQ,~’ Business

Date of naturalization, if not born Have you ever been arrested for

Signature of
•. -

Do Not Wit. B.h~w This Lhi

~b ~/~c~4~s TOWN OF ACTON

MASS ACH J$t’rT$

in U.S

Male or Female....i~?~*’
Date of birth

Place of birth ~
Father’s~5

Mother’s maiden name. çL~..,/ 9*~3~

Height C ft in.

Weight
ComplexAon
~

Eyes.... .1~n—~

any law violation’

If so, when

‘where
..

State briefly ..

References: (Names and addresses)
1 ~ ~—~

2.~ ~z. ~
3. .aE~/~?7C ~
Remarks

~



INTERDEPARTMENTAL COMMUNICATION

TO: BOARD OF HEALTH AND BUILDING COMNISSIONER

FROM: DON P. JOHNSON, TOWN MANAGER

SUBJECT: LIQUOR LICENSE TRANSFER - DAVID’S BISTRO

COMMON VICTUALER 452 GREAT ROAD

Enclosed please find a copy of the application for liquor license

Transfer and Common Victualer License for David A. Vadenais, 452 Great

Road, Acton, MA.

The public hearing is scheduled for JULY 13, AT 8:15 and 8:20 P.M.

Please send your comments and recommendations.

O~l~jic~
cc: Police Chief

Fire Chief



July 8, 1993

To: Don Johnson, Town Manager

Fr: Rose Erdozaincy, R.S

Re: Liquor and Common Victualler’s License Application — David’s Bistro

I have reviewed the license application submitted by David A. Vadenais

d/b/a David’s Bistro. I have completed an inspection of the facility and

found it En need of several structural repairs. A re—inspection is

scheduled for the latter part of next week.

Although the proposed facility does not currently meet the requirements of

the State Sanitary Code, Mr. Vadenais is going about completing the

necessary modifications in an orderly and expedient fashion.

I will issue a permit to operate a food facility only when the scheduled

work has been completed.

I have no reason to believe that the applicant will not comply with the

applicable regulations, and therefore, recommend transfer of these

licenses.



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: July 1. 1993

TO: Don P. Johnson Town Manger
FROM: Garry Rhodes Building Commissioner 41~
SUBJECT: Liquor License Transfer/Common Victualer 452 Great Road

I have reviewed the application for the liquor license transfer/common victualler.

This is substantially the same as the existing restaurant. I do not have any
recommendations or comments and would not object if the Board of Selectmen were to

grant it.



TOWN OF ACTON

NOTICE OF HEARING

Notice is hereby given under Chapter 138 of the General Laws, that

the Board of Selectmen will hold a hearing in Room 204 in the Acton

Town Hall on July 13, 1993 at 8:20 P.M. on the application of David A.

Vadenais, President, Manager, David’s Bistro, LTD, 30 Liberty Dr.,

Shrewsbury, MA for the transfer of an All Alcoholic License as a Common

Victualer from I.D.P INC., James Bailey, Jr. d/b/a CIAO, to David A.

Vadenais, d/b/a David’s Bistro, LTD, 452 Great Road, Acton, MA.

F. Dore’ Hunter

Anne B. Fanton

William Mullin

Norman D. Lake

Nancy E. Tavernier

ACTON BOARD OF SELECTMEN



APPLICATION FOR ALCOHOLIC BEVERAGE LICENSE

Cen.ral Questions to be answe,ed by all apphcants.
tVPC or pnnt legibly in ink.

f.
.

of alcoholic beverages license: (check o~Iy ONE)

Restaurant LJRestaufan(.Comme,cjsl Club EJlnnholdsr ~JGeneral On Premises Ejiavern IJClub
EJ Package Goods Sty. ~JOthu (specify):

_______________________________________________________________

2. Class of license: ~~‘AlI Alcoholic Beverages LJWine and Malt Beverages

3. Applicant is an 0 Individual LJpaftnership 0 limited Partnership f~~usiness Corporation

0 Non-profit Corporation EJoth.r (specify):

4. II applicant is an individual. partnership, general partnership or limited partnership, state the following in a, b.and cs

a. For each person- cut.&. PME ~ AppR~5 SOCIAt. SEc 7y PlO

b. F iris or trade name1 address and telephone no:
-

C. Business name (dlb/a) if different

Address:
—

Telephone no:
______________

(If applicant has a 4/b/a, applican mt~~ inciude a copy of the certificate of doing business, required under Massathuseus General
L~ Osap I lO~ Sect. 5. reg~dless of which fl~M will appear on the license)

S. If applicant is a corporation:
a. List the titles of all officers, the manager, and all members of the board directors. Below these list all stockholders (as

defined in the instruction theet). Then give the full name, home ad4ress and the number of shares of stock for each:
NO. OF ~4A~S OV

P(OMC ADDRESS SOOALSEOJRITY STOCK OM4EO OR

___________

_____________
_____________

Ccw~TRO(~Fn ir AllY

t~V~Li ~. ~XST/~

~.

: JOO9s

.

.“ :. :

-

,

.~

~
~_~•

v~-~
•~

r

-

,;

~
-~-~-~

,-.

.~

c. Business name (tibia) if different:

Address. Telephone as._______________

(If applicant has a 4/b/t., applicant must include a copy of the certificate of doing business required under Massadwsetts
General Law Chap. 110. Sect. 5, regardless of which name ~tl appear on the license)

~‘~-~‘ ~/~M
The Commonwealth of Massachusetts

ALCOHOLIC BEVERAGES CONTROL COMMISSION

Fee

FULL NAME

D~Ai~vA2s

b. Corporation name: ~,1bzZ) Y

Address~ ‘~~‘ 4~.~~q:,7 Telephone as.
___________



.4.

~O. If the applicant is a corporation. In~wer the following questions: (Corporate applicants must include with ihi$ application
a Copy of the vote by the board of d.ieciors appointing the mana r or other principal representative)

a. Ave the majority of directors United States Citizens P e5 E.JNO
b. Are the majority of directors citizens of the Commonwealth of Massachusetts’ L~4~ LJNO
C. Ii the manager or principal representative a United States Citizen! ui~c’s cJ”°
d. How many shares of stock are authorized!~_ cHow many share,jof stock ate issued? 0

t. Will any stock be pledged as collateral for this license? cJ~es ~‘1a If yes, to whom!

g. Will this license be pledged as collateral! DYes ~“~o If yes, to whom?

NOTE: If applicant is an association, a copy of the birth certificate, naturalization certificate, or registered voter certificate

for cacti member who signs at the end of this form must be included with this application.

NOTICE

The accompanying General InsUuctions are incorporated herein by reference.

SIGNED AND SUBSCRIBED TO UNDER PENALTY OF PERJURY THIS_____________ DAY OF LY~
,
l9..~3

BY: SIGNATURE or ruti. wa,~i TITLE

~
—..“*________________

Note: I. Individual applicant(s) l~iust Sign above.

2. Applications by a partnership must be signed by a ma~ority of the partners.

3. Applications by a corporation must be signed by an officer authorized by a vote of the corporation’s board of directors.

A copy of the vote of authorization must be included with this application.
4. Applications by an association must be signed by a majority of the members of the governing body.

All the signers must have answered question 6a.

Name of attorney, if arty, filing application on behalf of Ikensee. Telephone numbe.e

Office address

lime of filing ------——-.~ Date of filing
-.

Maine of newspaper publishing notice of applicatloe 06 day 07 day

-

-

---•-
-

-

license granted

Space below may be ósed by Vocal licensing autho~ities for additional information.

(This form may be reproduced)



RESTAURANT A

- QUESTIONS ItJ BE ANSYbE RED ONLY BY APPLICANTS FOR A RESTAURANT ALCOHOLIC B(VE RAGE LICENSE

21. Does the .~ppIicant have a duly issued and valid common victuallers license’ EjYes ~f~’
22. 3. Does the applicant have an entertainment permit’ JYes ~j~it~”

b. If yes, date 01 issuance:
_______________

C. If no. does the applicant intend to obtain an entertainment permit ‘ EYes

23. What proportion of your business receipts is expected o be from alcoholic beverages~ From food!
___________

24. Does applicant plan to offer a full service or limited menu! / $git,,~c~tg

25. a. What is applicant’s proposed maximum occupancy
________________

b. What is applicant’s proposed maximum seating capacity’ 7p~

26. a. Is the kitchen a separate room or~ ~~j+1’.’~ EJNO

b. If yes, state how large the total floor space of the kitchen will be: ~~

C. If yes, what cooking equipment is or will be in the kitchen’
._.. ~ .E~2Z~49J~

J3i~, *~4s~I2I~WQS4’1) ~~ .

-

d. If no, describe the types of cooking equipment and where they are or will be located:

27. a. How many function rooms or other rooms will be used for the sale, service or dispensing of alcoholic beverages

b. State the name, if any, used to identify each room, and the floor on which each room is located:

28. a.. Are there sufficient toilets for men on the premises! ~ LjH0.

b. Are there sufficient toilets fey women on the premises to be licen~ed~ LJNO.

(ThiS form may be reproduced)
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ACTON COMMUNITY HOUSING CORPORATION

P.O. BOX 681

ACTON, MA 01720

263—5339, 263—4775

TDD# 1-800—545—1833 EXT. 120

July 8, 1993

Dore’ Hunter, Chairman

Acton Selectmen

Town Hall

Acton, MA 017 0

Dear~Der(~ M..e

On July 13th at 8:45 PM the members of the Acton Community

Housing Corporation are scheduled to meet with the Selectmen.

The purpose of our meeting is to explore the possibility of the

Town’s donation of land for the construction of affordable

housing.

As you are aware Deck House has expressed a willingness to donate

the materials for a complete house. Members of the ACHC have

begun preliminary discussions with Minuteman Technical High
School to have their students construct the actual house.

We envision working in Partnership with the Town, Deck House

Minuteman Tech and the community at large to provide the first

affordable housing unit to a Town Employee.

We are looking forward to the opportunity to present our plan
and the selectmen’s positive approval. With your Board’s support
the Town of Acton will truly be working in Partnership in

creating and developing affordable housing units.

Sincerely,

,~7—
Naomi ~< McManus

Clerk, ACHC



TOWN OF ACTON.

TOWN HALL

472 MAIN STREET

ACTOR MASSACHUSETTS 01720

TELEPHONE (617) 264-9612

BOARD OF SELECTMEN

WILLIAM F. WEEKS, CHAIRMAN

CHARLES E. KOSTRO, JR., VICE-CHAIRMAN

NANCYE. TAVERNIER, CLERK

F. DORE HUNTER

DONALD Ii GILBERTI

Naomi E. McManus, Secretary
I\cton Community Housing Corporation
P• 0• Box #681

Acton, MA 01720

RE: MISSION ST~TEHENT

Dear Ms. Mc~~1anus:

The Board of Selectmen, at their meet

1998, voted unanimously, by consent,
atement o~ the Acton Community Housing Corpo

~une 22, 19~38.

ac S

Ve:

luly 8, 1988

DON P. JOHNSON

TOWN MANAGER

Tuesday, June 28,
ission

as submitted on

rs,

01 Inson.

5601B



ACTON COMMUNITY HOUSING COPORATION

MISS ION STATEMENT

Background

The ACHC was incorporated by the Board of Selectmen as a

direct result of the formation of the ‘Housing Task Force to

study the need for affordable housing and to recommend

procedures for the implementation of the Town’s Affordable

Housing policy. The general affordable housing objectives of

the ACHC have the approval of the Board of Selectmen, Town

Manager, Zoning Board of Appeals, Planning Board, Conservation

Commission, and other applicable Town Boards, Committees, and

Agencies.

Responsibilities

The Board of Selectmen and the Town Manager, with the

concurrence of the aforementioned Boards, Commissions, and

Agencies have delegated certain defined responsibilities and

functions to the ACHC. These include, but are not necessarily
limited to, the following.

The ACHC will act as the Town’s initial contact

with developers of proposed affordable residential

housing projects which are site—specific and for

which the developer has indicated an intention to

request an increase in allowed density or other
-.

variances in return for said provision of

affordable housing. In this context, the ACHC

will serve as a preliminary negotiating agency.

The ACHC may also initiate action intended to

create affordable residential housing projects.
In this context the ACHC will work to create a

specific project consistent with Town policy.

Procedures

In fulfillment of this mission the Acton Community Housing
Corporation will follow the course as outlined below.

The ACHC will forward its project specific
preliminary recommendations and conclusions to.

each of the above mentioned Boards, Commissions

and Agencies with a request for comments from

each.

Comments will be reviewed with ACHC’s Consultant,

Project Proposers and the Authors of the

comments. Following the review process by a

majority vote of its Board of Directors, the ACHC

will issue project specific recommendations which

will be distributed to the Board of Selectmen and

other appropriate designated town agencies.
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fwelldo communities became cog~~izant ofthe dj~culty that their own

uxn*erB -~ de,*s, police officers, teachers - had buying homes in tozims where real estate

yalues soared during the mid- to- tate 1980s..

Low-cost housing inliigh-cost towns
ByMw-j~

-

GtCZtaTAIT

Pat Ban~, 48, ron’t afford to bay a

house ro the towO where star works.
.

Far 20 yuzn,she hu worked at the

Acton-Boxboro Regional Sr.hool drataxL

When she vu a teen-sger, sic moved to

Acton with her family arid attended high :

school there. Today, skies £ single mother ~‘

with a college graduate daughter who

tiveswithher. . a,,.:
Anisagreattowntollvein.itiea .

-gttowntoworkin,”saidBanryrmrn
alovely apartment. ...

hot it’s still not. ,,.

noire, There3 no way Icon afford to boy a .~.

house in Anton, You make do. But it’a iJ’
tough to rent.’ --.... i..-. ... ..—~- -

t.~ow there’s a new efihirt to help Anton.
workera afford home ownership in a towir~
that catere to upscale professionals. Deck “

House Inc., an Anton-based designer and

manufacturer of custom housing has made

a comzniitrient to donate e two-bedroom, •.?
—

.one-bathhousetothetownthrvughthe ~
Anton Community Housoig Corp.. a pm ~ -:7

rate nonprolit group dedIest~d to helping ~ .

th~ town of Anton find affordable housing r~ ~
.

—

A number of well-to-do conununulies
‘ ••~~ 4r•

.

-.
-

became cognizant of the difficulty that -~-:-

their own workers - clerks. police olBcers,
teachers ~ ~4 baying homes in towns - -.-~ .

.
~ -.

mad- to. late 198~. An arohiteet $ rendering . an affordable home designed and built by Deck House Inc

That recognition drew attention tO tht ~gg~ ~toi~Int by the Executive Office grow up here. rosy have gone away to eel- and up, tecently designed its “Core Cal-
fact that the Greator.Boatov ares, wrtb~ of Comnuouty Develops-rent. -“ lege and want to mane back and raise a lection” of low.ceot houses for first-time
some of the highest priced housing mthe...

Jr 5~r-~l~es~ p~j~~~ of faj~fly ~. home buyers - worth closer to $100,000 -

country, 5 a drfftcoJt pLace sot only for 4~ two- and thrwe-bedroom units on.9 -The Anton Community Rousing Corp. after winning a tontiect last pest to ship
those with low incomes to buy into the ~~ts~ it taken a tie- Is hoping for a donation of land whore the low-coat, prefabricated houses to IsraeL

•

American dresin of ho awnemlup. b~~: niendous amount of effort and cooperation .~ 1,000-equare-faot house offered by Deck Judith Beckss, market development
toe people of moderate mmmc so welL

t~ ~ ~ pr~ like this work.” said House can be built, said Steven P.. Gra- coordinator fst Deck House. saw an arti

And, despite some housing price relief JuhL ~.- ham, a board nierober of the corporation. sir in a local Anton newspaper describing
in the early 1990s, real estate in many ‘We had tremendous support fr~rn the Otherwise, be said the corporation will the lank of low-cost housing in the town.

• towns remains out of the reach of Jo~l town. Ifs that ceonmibnent that has been- find away to buys plot. “We felt we reaDy needed to addrwsa

workers. Barry, for eiarnple. inakes- a key for us to be able to move thin project “There are oat a lot of single-family the affordable housing situation in thin

P15.000 a year and the median price for a forward?’--- homes at affordable prices in our comma- country.” said- Berken. whoee late bus-

house in Anton Li about $200,005. .
In Anton, the donated Deck House will nity,’ he said- To make homes ‘affords- banded founded the firm ~ years ago. “It

Other~
be for a first thur home buyer who isa his” in Anton, the group atrives to sell was something with our expertise and our

•

n
town employee, an adult child of a torrent -houses at prices that range from $80000 history that we felt we could do. We took

atoci~ ~Z7e Builders Inc. in B
resident, or a resident who currently to $108,000 to buyers with incomes of be- this Core house (for Inns!) and conic up

in workin with the town of Manchester-
‘~°~‘

. -.

.

h~e~n $3Z5~ and $38,005. with a new design criteria to make it an

b -the-Sea build niiiiioo~
.. Haney B. Taverner, chairwoman of. There are maadominiwna in town that, affordable house for-thin country.”

- the Anton Board of Selectman, said al-. at foreclosure sabu, con be had for around For Pat Barry~ the adreol- district

ineemefsaidJ
-

~,, - though it may aosnd.adiadonary to give $50,000. Bat Graham ~otrd that It can be worker, the wait to buy a house in her

at Comm
-

Builders.
children of residents a pr~ity, that trite- ditficijIt to win mortgage approvals in dream town, may soon be seer’. She’s pee-

manager
. resulted frem a 1920 survey eenduct- some condo manpiorsa and there remsina pared with dowopsyment money to grab

Subaldined housing makes op 4.1 ad when the town wrote its master plan.-- reluctance on the part of esen first-Urns the next chance she gets to boy a house in

percent of the bowing stock In Masrthes- 0mne of the concerisa that mme op buyers to put t~r equity into £ condo. ~ which she con siforiL

ter.by-the-Sea. In Anton, 2.5 peresntdafl over and over agarn wac My children are “- -Deck Hams, wIdth normally produces 9t’a sort of a dream. That’s how I look

housing stock is subsidized, accordin~ tea being forced out of the ooinmunity. They contemporary, custom houses far $200,000 ~ k.”~ 8sr,~

I

-.5

-it

describe the

7 . .. .,

— 4%Vertrgood

\—_19%GOOd ~
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~— 26% Poon

—~9% TentHs -

‘esjdents

:simistic,
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Maclrben-g
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irture is still dreary in the

‘Is residents, according to a

persona surveyed mid the

rood. Thirty-seven percent
-nt declared it poor, and 9

ut terrible.

a economic lines, with fain

‘a year Just SS downbeat as

11.000. according to the poll

(~?~KRC Research Corn,nujri

~ember.

outlook was grimmer.

~ over 65 said the market

;t percent of those between

1 the same way. The gloom
-v of 18 to 39-year-oldc 34

-

an good or very good.

thcee surveyed mid they
l~eM of that group said

are lost no value in the last

r homes’ value has slipped,
I under $10,000; 16 percent
-I Rf0,~ 17 percent said it

‘0) and P15.000, 9 percent
rh as P10.000 to $40,000 in

-nated $40,000 or Inure.

*1 percent of the 263 bonus-
• they expect their homes to

future.

Is 14 percent said they felt

.1w Boston area were low

“‘lean to afford to buy a

nt at those surveyed said’

-k

woes, the survey, which

plus or minus 5 percentage
‘nilar to a survey a year ago:

- ‘(those surveyed said they
- , two _,_a. .2 •

5—---.-

I.

-

-

:‘~- i:r.
—t. ~. ~

‘~,-u
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Lexington Example

Minuteman Tech House Building Progr~
-

I. Town and Minuteman (MM) commit to each other by September 1st (or usually much earlier) of the year
PRIOR to the school year of construction.

2. Town and MM pick a plan together. NOTE: MM would accept an Acorn plan as long as it incorporates
certain extra energy-saving standards like insulation board under the cellar floor, non-degrading vapor
barrier on all sides, E-glass windows, and an air-to-air heat exchanger. Unless a house is energy-

conserving, MM will not build it.

3. Town has to ~all~ fund the project including:

a. ~fl construction supplies, permits, and any sub-contractors for work MM does not do (tiling, wall

board, plastering, chimney with air supply from outside the house, painting, carpeting, loaming
and grading, concrete forms and pouring, final house clean-up, septic tank or sewer line, water

line, rubbish removal, cellar hole excavation).

b. Convenience and safety features for our work crew like telephone, office trailer, and portable
toilets.

c. Gasoline cost for our crew travel.

d. Advance layout of house meeting all local code.

4. Town arranges a vendor processing system that is FAST and does not require MM expenditure of money.
See EXAMPLE A attached.

5. Town/owner schedules after-school owner meetings with our lead teacher and does not disturb teachers

and students during school work nine.

6. The job progresses on MM’s ~achin~ schedule and does not guarantee a fixed completion date. NOTE;
If the poured foundation is in place by Labor Day, we usually complete a house project by the end of June

or early in July.

7. In return for the above, MM provides;

a. Free carpentry, plumbing, and HVAC labor. NOTE: Our cabinetmaking department installs

purchased cabinetry (more cost effective than constnicting same).

b. Free landscaping labor.

c. General job supervision with some local agent who expedites solving of problems. NOTE: In

Lexington, Lexhab~the Rotary Club~ a seMce-oriented bank all “expedite”.

�~losix~g~Com~nent

MM is scheduled to build in Lexington in 1993.94. We could arrange an Acton project for the 1994-95 school
yearjf a mutual agreement is reached this sunliner. However, we cannot take the chance of missing Lexington
funding if a 1994-95 Acton-MM project is not settled by September of 1993.

•

__

RonFitzg d

Superintendent-Director
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•
~“‘ also indudcd the work of the Plan.

ngCounc~isp~is~’~c
Roy Smitb.~ member ~O(:Ibc

towns in the state considered model
ACIIC. said they key to Actons suc.

-

conimünitits for affordable housing
Ce,, in affordable housing was an

effort, ~ ,I early realization that all town

To ithatonor. a plaque ~,
board, must be cnsulled from the

to the selectmen ‘Tuesday be~nning.

nity excellence In Jean Schoch of the ;AIIC also

-
..

•
. praised the cooperation between

unity effort and board,. especially the selectmen.’

houid be proud Jotn me In aay$ng thank you to

for .11 the work you the town and everyone in ii to, help.
I Selectman William tog us. t can’t tell you how proud we

Weeks’~O,~reprcsentatJvcs of the are that we live In Acton and have

Affor9a~!e Housing Committee this ,upport. Schoch said.

(M1C)rand i.h~ ~Acton Community

Housing, CorporaUon (Add. He U
•,

IIOUS1NO•PN3E 8

.1 ~

~
—‘“• --‘‘—~~‘~~‘‘“

• ‘~,ii’’~.’~.’: ~ .. •‘~i.’ .1--.

Serving

‘~Acton
~1

~Boxborough
~ .

.
S

*
Town cited for affordable housing~
HOUSING FROM PAGE i i state ha, recommended that each Community Development.townshootfora lOperccntfigurc The Al-LA deals with aplaque was actually awarded ‘ ‘~For a suburb like Acton. (think housing projects aimed ~‘town last year. but was sept that were doing a very good Job lii

.~ and hanilcapped people. ‘.to be engraved before the 0(11- workIng toward, that 10 percent.
jects are financed by federal mo.cIalpresenizUon~flIade goal, said McManusTuesclayafter.
and ~‘ •~‘ k ,IThe Massachusetts Housing Part. noon. But I don’t think We’ll ever~

C e ar S Overseennerahip cited the ~lnnovatlve~u ABA meet 10 percent. because our wait,
the Economic 0111cc of Cotnmurand the ACIIC ai two important tog list doesn’t warrant that many.” ~... Development,

~

Thereareatotalo(4~O~~rdable:,.~The ACHC works Independent oAccording to Betty MeManus. ‘and low’tncome housthgtinit, built’ federal or State government r~”””
F

executive director of the AU/u. the or being planned In town The M~ lion to provide affordable I’
‘ ‘ “-‘

~ to~’s affordable housing units rep. will., handle •the 312 considcred to first lime homeowner,, town1resents 3 percent of the total hous affordable and built with fund, ployccs i of town resl
r’..~ ~

tog units available In town The provided by the Ex~cut1ve Omee of dents~rri~lW~~jn

~

I
~ ~ “

h,--

•

,:‘~t.’~.• •-.L.
.4~,Vs. ~ •.IJ!~ •u~.e.,.. ‘I -.

-

Lr~ .—~———‘—.~~

:1.~

I., ~

Award
$iatI photo by Kristen Keileher

Acton selectmen acàepta pla u I
.

•
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Developer urged
to prOvide houses

village.

ACTON - In another twist along
~~

~. the long and cons~1ul~d path to de Sweeney told the approatmately 25 ~
•-~~ VopaSouthMtoflpa~Jofla~ reSidents at the third continuance •~-

the current developer this wc’.k
Of the project’s public heaztng~ The

.

:-. :
offered to prüvtde a cash donation aznoUn~ of mOney Is just over the
of $300 000 to the town instead of equivalent of the four units. or

-~ -

the promised four units of allorda. ~7385.
-~

—~ ~ But several were dear that this Is
~

-

-

- Sweeney of tuna and not an SCceptable Offer William

~ -~-~ ~
between Main and School Volunteer non proflt group that Snstreetg. told the Planning Board ports affordable housing lniUaUvr.~ ~ ~

- ~-,‘.—~~ ACOfl~fl~0~ decided South said Saveneysde~,i~ emsed se
~ -

~ also said he do~nt btll

icick start the revitalization of the
a detoth$l5~

~ . .

.

. -
~.

— _~ —~ —

—--—--.--~
~ _ ~ ~—~

—~

~ Developer urged to provide houses ~
fi ff: R DEVEL0PER~ From Page I

.

not address the sewage problem. 1 Board member John Pavan whatever It wants and zero In on

~ donated to the town by a previous know how complicated the sewer pointed out that the option In the the big picture. -

-
.4~ developer Is sulfldeut to build the Issue can be. -

-

agreement for the town — to have her commissions perspec
- ~ treatment plant to save the village Gregory Niernyski Planning several parcels of land Ofl WhiCh to live, Forbes told the board. We r -

‘~-‘~ center which, like other parts of Board member also questioned the builds treatment plant and ~ ho can use whatever has
South Acton. has been plagued by .~numbers and where the rest of the public parking In the future — ~ on both side, and f~eeit~sic’~.

~ aeptage problems, money for a treatment plant win should be ccpanded to revive the
ZCSBY look at the purpom of this t’~~~”

The Idea Is a wonderful~ came from. I would rather see area. He also said It Is Important to
iwia~ To us, the moat tmonr~,,t

•

said GothOepe. But Gothorpe said houses for people who would use make sure that optIon is secure In ~ of the ~ ~

~

he would rather ace the certainty of thcni than money sItting In a fund.” case the project Is half built. ~au3t be In harmon with the ~~

the units and a small pool of i~cI~ Chairman William Shupert agreed Although the hearing ended Mon
rounñine area.

that

the A~IC could ~ ~ the lack of a s~ge treatment ~ day night. the lame of the donation
.

-

..~z money to develop additional bans. cility Is a hindrance to devclopment will have to go before the board of Some of Mill Cornefs proposed ~

~

aii~ but said he Is firmly behind affords- selectmen. Bard said. The Planning ~ create a false sense of ~- =

Another ACXC tncsnber Ben”
ble housing. .

.

Board has 90 days from the close of lonlallsm. Forbes said, adding
-

-

McManus, evecuitve director of the
Mother member Maiy Glorglo. the hearing to make Its decision, there are design options so the tea-

•

Acton it A h~I... lb
told the public the board is not be- Lunn and Sweeney’s plan for Mill tures can be compatible with the

-

Idea

ofti ject was t~u’~ bind this one way or the other, The Corner calls for 34 single- family. neighborhood. .

-

—
- ‘ a d ursltv in Its nnnnlallnn “We ~

board Is behind affordable housing. detached ~e’BcienC’ condo- Another concern LI safe pe.

talkine police, fire. teachers
Mr. Sweeney simply added an’alter. mlniunis. Because It Is not a con- destilan and wheelchair aecess to

M~anns ~d ~ d~ ~
na~ 7ha~s all thnis be~ not~ ventional subdiwislon. but a the d~opment ~ose co~nee.

‘ k the affordable ~
lag else. Planned Conservation Residential Nytander Way Is off Main Street. ‘-...

After listening to the objections to Community (PCRCI. 6(1 percent of ~ ~denis have ucpressed the
~.

for
~

ie who~
~

his new oiler Sweeney said. “I am the land must be retained as OPCU desire for a sidewalk an along Main -

•

-:
•-~

Ca~
more than ~l1ng to donate the four space. This Is the flat ~C to ~ s~t ~m the en~nce d~ to

•~

Units, but reemphasized his belief to the Planning Board without that
connect with the one at the begin- -

ey. a ~ that the package treatment plant going to Town Meeting for a zoning ~ of School Street. They View Itresident inanberof would give the revitalizatIon effon a change. Barti said he believes ~
as a conztcctlon of communities.”

-new prOcess. a~rOved St S ftccxit Jim Lee of the Ptannine Bo~ mid. .said. ‘Now I feel like I don’t know in a later Interview Town Planner Town Meeting, encourages devel
*~‘ pwJ~t ~‘ addIng ~hc Roland Basil said. “Be’s might Th~ opera to pursue a PI~tC Instead of a

An ~1teruaUve is the paving of an

feels ~the stole project IS now bolt of adequate w~g~ trea~ ~
easement nest to the Bsebange Hall.

thrown up in~ ~tI’.” Is the arca~s main drawback to pro- Ann Forbes. a member of the His-
It would be about eIght feet wide

As a veteran of ~t bearings on speenve merchants. The area will torte DistrIct Coumilsalon. said ~ sod function as emergency aecess

this parcel whose blatomy with other continue to detaiorate. Bard said, was struck by that difference. “We and ~t.

devtlopas goes back to the mid- ‘Nobody can invest In these prop- can aiticize Town Meeting for Its Mlcbaela Moran said, “U would
-.~ l98~, Whalcy said the money will ertles. There IS no future.” flaws but Thi can pay attention to behoove the developer to do both. ~



I

~Cl)

S—

S—

r;r~
Cl)

•~.~ ~

‘~ ~‘~“.‘ ~•‘~•‘~-

~~ ~

.— — .~

cl~pI.
!~ DIII
2~

~-,(-...
-, it

•.~—I~_.

~ .1~ ~
~ ~ 3~~ -..~.. ~

:1



•

0

...-:.; ~ :. .•:

8uorthweat .
~

~.
.:
~ ~ ~~

4 4
-

~ ~&.. 4~ ¶1 ...,

4aimed~~for;Acton~.
::vel

‘~ ••~ ~
.

.., L~:.i~’.~~~
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~. ‘CTON~Wh~e’ie’”iebrt1zed
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pie ber age Ire wndlng~ChadesDurrettand r
•

• down for the retirement ~msnt, ~wh&* 1

years, Carâl Novak 58~ o(~. togA .Cnterporai~ ~ilsna~,ilI conform i

•~ •~.. Concord ii preparing her HoubjOui~se!vea.’ I ~tenta.~WhetIier the ~wojeev. eco-~ ~.;
~se1f.for~i~4ety different ‘liteatyle~-~i’.The Danish cono ~âriiics1ly viable,1 do ~know’

~chsnge~’ ~ been imitated In this added. 1 ~
‘floy,j~ who Is divorced an~ a pai’c. ‘~ for clusters of ho ~ Hecht and Wlght say they ire~

.,~tLme church secretary, is one of the .: house foeat.tngas BO~~ir~ views It~ donation ~i
‘confident thstpIans~~

• ~newest:members of Ne~Vléw.1.deMsIa4.lndoor an~1,ouWoor.chll~. lktothetown”aaldhll .proved,thit flnsiaciñg~e1lI~be~Ome~ I
Neighborhood Development,’.k co. 4 dren a play areas among other faclil ‘ available and that the real )eatate ‘

houslnggroupthatlspreparingltnal Ues.t-~ .3t$~, ~~ $25000 Stevens
r~ a y.’ss esta e

• .‘ ‘plans for a $3 million to $4 million .~- ~,Glvlng rise to this type of . tar of the housln* cur . ~aner.~,Cons uctJon~iouId~st.ait~ln ~.‘
lntergenerauonai residential corn planned community Is an inexorable proposed subdivIsion 1993 I i~ ~ ~4~t11. i

tpler on a 21 acre site off Central Lfeellng that nelghborllnesa no longer sell four us The number and ~nlce of the

Street in West Acton. ~ .e ~‘ ~extsts or is Cast disappearing from which was unite are undedded Membership In

The environmental pern areas, Ilecht ‘!“Wes-the’n~,ot~14 e~1I
New View Is still open -‘~ f

process has begun and, If there i I ceeds would be used to ho land Although design elements are

no hitches in that orb~k fir Ill sketchy It Is anticipated that the

‘,~ New Vieweould unveil Its eon ~complexweutd~be:mz4e1up of at- ~
communal living some time ~ ~ ~ ~ ~ex-~

said Steven llecht, a Brookline house on the Central Street .~

;‘! ‘cIdroprs~ctor ‘and spokàrnin ‘for the, ~r~bsbly would be conveited to

p grop ,~ -4, attached houses. But the uwn
‘IC that happens the New View )aec~nItyyougetfrom f houses and cost to members,

‘devèlopment will be the first of Its ‘:borhoodsIre gone. Cc ~.., ~Wight’.
kind in Greater Boston and oni of In; t9 ~ècreate those attributes’.

r
,

the few In the nation, ásld Hechi, ~ leadingthesrchltecta’bookcc tzy.”For.,..couldntbereached,andayearlater’.
.

noting that there are now three such ~Inced Nancy Wlght, 84 and her some rca the group began negotiating for tWO “meet the latest sir-quality and Insu
communities in California and ‘one

•

husband . Pablo !Balpern, 81, ~ eon, ~ .~ parcels of land adjoining Idyiwilde
•
Istion at.endsr*Is .i4to the extent

teaeb In Washington and Colorcdo.~foundlng members of New View, ,tbough...~ Fam.a~hpro~ice?uUetnWest.~.,~ially posalble,.would be con...
An Amherst group be added Is at that life could be more enjoyable ~ wehavea Acton ‘1 ~

etructed of nontoxic materials, she
‘about the same planning stage u They now live In Hopklnton J I lot of A purchase-and sale agreement add k
:New View.

.

‘~‘ ‘;~‘We rullred,that we’wanted to~. ‘?c’omputer •w~ aignedlastAugust, Heeht said, k. Menther~~re~ ~

Nineteen ninety-tour can’t come .
live In ,a community where we knew’. types u

adding that the price of the land was thefr current houses on the market

‘soon enough, said Novak, who owns everybody,” said Wight, who,’ 1lke’~. he added’
“over $300,000 but under $1 million”: soon alter ~ begins, she”

a condominium. ....
,

i.~ :‘~ ,‘ ‘ herhusband, Is iael.f-employed sott.~ t
,

for 21 acres~ He declined to be ape-, said, adding that a third of the mom-’.
• “I’vebeenieokl~gforthistypeof ‘tware consultant “We’also knew that~ sr~’ms,,4ed,’aii~ld

. th ~ all ci
clflc Between $300,000 and $400,000 ‘berssre renters- Those unable to

lbdngarrangementtoraloflgwhile lfweatarteds(aniily,wedldn’twant ‘:tween the ages ot29 and 58, have:.7~
a ‘in0 ~~sellthelrhousealnart,.,onabletlme

Ihaveaneedtobepsrtofaeoulrnia tobellvlnglnanlsolntedares.We famillesorsrechfldless-Thereare ~ sag access rou a an assessmenta.hessld.
, ,

, . ‘probablywcWdtryterenttl~em.,mhe
I nity where different age groups si’s would want our children tq, have 6th- ~20 children - from 8 months to 12

and 1-495, Becht pointed out
.

Soil tests have begun, and sever-
.

said.
,

-

:. •.

represented” she explained adding er kids to play wIth.” years old - in the group i.., In the summer of 1991 New ai bank, have been approached x’s- “A lot of us have been ready to

that her children axe grown and liv- Formed In, 1989, New View now : Occupations represented, said ‘rylew Investigated a property In garding Inortgeges, .eald Wight, a move In yesterday for s long time,”
.tog “In other pasta of the world.’~. lass ~ households, from throughout ‘Hecht, range from contracting to ~‘SouthActon, near the MBTA corn-.: member of New View’s design1 de-

,

Wight observed. •
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fron, the Tpumsr, fl~ctz4ne to Ike

Forum for bud~llhg históriãii inrIves agaim~t the odds’ ~: j
en’s suffrage movement, and An- engineering at Princeton, where she nuts. “She got on the balance beam, another, on the 19th-century move to ternational Biccalaumte

,

end th(.
drew Zurcher, a former Phillips Is now a senior, “Learning how to and did things no other little girl bad’ recolonize American slaves in Africa, Boston.bssed Mi(flln Memorl~
Academy student who contributed a write papers is important in 5fly: done,” he recalled of the Russian rnalnt,alned that American blacks im. Fund, but Its survival Ia assured on~
~.teee on atomic bomb pioneer~ field.” Davidson, 21, said In a recent princess of the 1972 (limes. “The re. posed their own oppressive caste through next swarnera issue. Toq ~.‘t4’~

~~ action wsa, 10.000 little ~rIs ant on System on natives In Lfl*ris- production coats, InclWiing edit
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.II( ~ h~.ivc uoL yct coin

~ed thcir InvestigatIon. Acton res

nt Nathan Kinnon said the re

,..n-t Itself “Is enough to decide

whether to be a pro-active commu

nity versus a reacUve community.
We’re a whole lot better off than
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ACTON — Deck House, Inc., a de

signer and manufacturer of custom

housing with corporate headquar
ters in Acton, and the Acton Corn.

munity Housing Corporation, a

non-profit organization devoted to

developing affordable housing lo

cally, have formed an alliance to

find a solution to the problem of

affordable housing for town employ
ees.

In response to a report that the

ACHC was seeking seed money to

construct an affordable housing
project within the town, Deck

House contacted the organization to

offer Its assistance In the project
The ACHC was looking to more crc-

Water falling

ative ways to get the project off the

ground through donations of land

and materials to construct the pro

ject in an effort to avoid federal

funding and the restraints It would

bring. They were lOoking to bring
back the Idea of people helping peo
pie withIn their own town.,

“In these uncertain times, we owe

It to ourselves to be creative In solv

•.Ing some of our problems,” said Ju

dith Berkes. market development
coordinator for Deck House’s Core

Collection product line. “The town

of Acton has been good to Deck

House over the past 30 years. The

company is pleased to have the

opportunity to work with the ACHC

to show our support for the Town

By Darren Garnick

Stall Writer

Town health officIals are awaiting
word from the state about how to

enforce a new law requiring all pet
owners to vaccinate their, cats

against rabies.

Governor William Weld signed the

law In November, whIch penalizes
violators by a fine of not more than

$50. The Jaw, which goes Into effect

In mid-February, does not address

enforcement and does not mandate

towns to issue cat licenses.

“They need to do. a lot more If

they really want to control the ra

bies problem.” said Acton Health

Director Doug Halley this week.

“They need a way of identifying cats

.~I l~nn~’Iyiø ~ tI~ .‘lr~

knowledged a general public reluc

tance to fully cooperate with a cat 11-

cense program.

“People have different attitudes

about cats and dogs. Cats breed so

rapidly and people are willing to.

keep so many more of them. Fm not

sure everyone Will pay a fee (for
each animall,” he said.

H%lley added that affixing Identifi

cation tags is difficult since cats are

prone to choke on collars.

One bit of leverage authorities do

have is the cooperation of veterinar

tans. According to Littleton Animal

Control Omcer Amy Fuller, animal

hospitals will not release unvacci

nated cats to their owners until they
pay for shots.

Dr. Michael McGui!. a veterinar

t-~.. ~‘n~ f!i” ‘~t~’ flp~rtmint of

For more Information on the

Acton Community Housing Cor-..

poratlon, contact Steve Graham at

(508) 264.0480. For more Infor

mation about Deck House and the

Core Collection, contact• Judith

Berkes at (617) 259-9450.

“The goal is to vaccinate as many
cats as possible,” he said.

McGuIl added that the Depart
ment of Public Health Is now draft

ing enforcement regulations to be

released when the law takes effect

next month. He said there would be

a period of public commentary be
fore those regulations are finalized.

But even with those regulations,
the law will not address the Issue of

stray and feral cats (cab born In the

wild).

With a spreading rabies problem
among raccoons. Halley said there

Is a “high potential” for the disease

to be passed on by stray cats.

“You may have sympathy for a

stray or wild cat, but stay away
from them.” he advised. “That cat”

rnnv he r~hId, There’s no rnrnrnntee

bcr. in fact, it

ceedcd Illrshbei

decidcd~not to s

to work.related

Hirshberg sal(

ward to. sitting
had served on

mtttce from 19&

elected to two I

the Boxborough
until 1991.

“I thought I w~

said late Tuesda

what theyrc g(
worse.”

A-B

inF

,:~

~

Staff Photo by Ann Rlngwo

Alexandria Schmidt, 2, of Acton, had the choice of pouring the water through the water wheel at

the Children’s Discovery Museum or just dumping it out. She chose the latter,

Corporations work to solve housing problems
ble housing to Israel. This new

product line is an affordable hous

ing system which Incorporates the

techniques and design tooli from

the Deck House high end product.
Deck House now makes this prod
uct line available domestically to

builders, developers, and commu

nity groups In ordcr to help address

the problem of affordable housing
for the first-time home buyer.

through the donation of a low-cost~

housing unlt.’~

The ACHC plans to use this first

house as a vehicle for the town to

obtain more affordable housing for

Its employees. “With the donation of

the pre-engineered house package
by Deck House, we are now in a po

slllon to pursue.the financing of this

project and the purchase of a piece
of land,” said Steve Graham of the

ACHC. ‘SIt Is our hope that someone

In the town will have a site which

they would like to make available

for this froJect In order to see the

first house built.”

In 1991 the Deck House COre Col

lection was developed after the corn

pany exported 202 unIts of afforda

Vácciñation enforcement ñôtyet déterminédINSIbE

Leveling the field

Educators site moves

toward gender equality in

high school athletics.

~Page IA

Thanks to writers

The names of the many

people who wrote in their

opinions to The Beâcon

during 1992 are included In

this edition.

~—~‘~— Page 8

Arn~ind Town 11

By Darren G

Stall Wtlter
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By Darren Garnick
Stall Writ~~

ownles — people who are

born, then breed and die

in their hometown — arc

becoming an endangered spedes In

suburban coinmunlUes outside

Boston. The reasoo Is simple,
Ezccpt (or those couples who stay
under their parents’ ~r, housing
prices are too expensive.
The rnoot In my backyard’oppost~

tion to affordable housing devel.

opments In towns such as Lexing
ton. Concord and Lincoln. Is a

double.cdged sword. While keeping
away the rtff-raff’ might be the

opponents’ Intent they may Ine%l.

tably be forcing away their own

children as well a, public employ.
Ce, who wIsh to live in the towns

they serve, say local housing 0(11.

cIaJs.

Having identified a notable short.

age of affordable housing In the

area, member communities of the

Minuteman Advisory Group on In.

terlocal Coordination (MAGIC), met

at the Maynard Municipal Building
last week (or S brainstorm session

on how to generate more subsidized

units. MAGIC townS include Acton.

Boxboroogh. Carlisle. Concord.

-~ ~—... a

~‘~~I

I~i~~i

I~t!A~4~A~1L

cent of the Income of a low, or mod- compared to the town’, median

erate.tncome household.” . income of 861,000. The teacher.

Low-Income households refer to who earns 64 . percent of the

incomes up to 50 percent of the median. would be eligible for afford.

area median income defined by the able housing it he or she belonged
federal omce o( Housing and Urban to a single-Income household.

Development tHUD). Moderate The same conclusion applies to

Income refers to incomes up to 80 polIce omcers. firefighters and other

percent of the median, public servant.,.

In Acton. for example. the average Developer Peter Conant. who has

teacher earned 839.000 in 1989 brought affordable housing projects

in Bolton and Stow. said finding aI~

fordable land Is the biggest obstacle

for towns. Most land available from

the Federni Deposit Insursnc~ Cor.

poraUon may be inexpensive. but It

is also unbutldabie rocky land or

wetlands, he said.

But former Concord Selectman

William Sullivan, now the developer
of the Westvaic Meadow project In

Concord. cites more human roadb’

locks.

•
‘The biggest problem isn’t den.

sity,” he said. “The biggest problem
Is NiMBY.~

The acronym raters to the Not In

My Back Yard’ phenomenon, a

(rend Sullivan said is omnipresent
in Concord. -

Local efforts

.The MAGIC communities plan to

meet next month to continue the

housing dialogue. Isolated examples
of affordable housing progress so

far were cited mat week. including:
~ The Acton Housing Authority

recently landed a donated home

from Deck House. $ local building
design firm

~ Marlboro requires developers
to set aside IS percent of housing
for low-income households. The

-
. ,

. .~ —.
—— —. ~—. ~ ~ow ala prcscn% me membas bUL

MAGIC works to clear roadblocks to affordable housing
— .-..-.

. - -

~

IQ~j

‘~1

~ ~ 4
-

~A~-~.
~liii. ‘~

~ ‘i

—

Hudson. Littieton. Marlboro. May. I ,~~~ V~-~tll~i’~
nerd. Stow and Sudbury. I;liGjom~numt1es~fail to~comp1y.~

are moving toward forming an
~d ‘d fdczsg.~~k~ ~Bdt~~0 044~

a cooperative network would carry

more clout when applying for state
,• - ‘. ~,

and federal grants and give towns

more leverage when requesting ~‘~?•‘~t.. ~ ..d~Y .ths.,.t~S .V4-~i

loans from local banks.

10 percent 1~encbmark

State law requires towns to re- ~ ~aO~Tva1t~~
serve at least 10 percent of year. ~tfl~5lUes j~D~M5YDat~
round units for rent or purchase for

low-Income households. According
to Alland. only Lynn. Cambridge.
Boston and Chelsea are In compli.
ance in the Greater Boston area.

Communities which have not

reached the 10 percent benchmark
-

may be forced by the state to waive

local coning regulsUons and allow

new hig~-denslty developments — a

powerful slap at the authority of lo

cal planning boards.

The Metropolitan Area Planning
Council defines affordable units as

“an housing that can be rented or

purchased at no more than 30 per.

units are placed on a 99-year deed

rcstrtcUon, ensuring that a change
of ownership would not eliminate

their economic sta(ua.

I In Sudhuty. affordable housing
proponents passed an accessory

apartment bylaw, allowing home.

owners to ~rve apartments out of

their homes for low-Income resi

dents. family members or domestic

help. Multi-family dwellings were

previously Illegal in town,

Whats in * name? The same by
law~ failed twice before at Town

Meeting when the “accessory dwell

ing unfls were rcferrcd to as

apartments. a term which clashes

with the town’s single. family home

image.

SELF-EMPLOYEDV

and 9arage sale ad (or as little as t16 20 In CLASSIFIED 1Buried
.

Reach 220,000 readers with a”Cro and Carry” yard
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TOWN OF ACTON

NOTICE OF HEARING

The Board of Selectmen of the Town of Acton will hold a public
hearing under Section 140 of the Mass General Laws on Tuesday, JULY 13,
1993 on the application of Express House of Pizza, owned by Konstantina

Bakogiannis, for the transfer of a Common Victualler’s License from the

Pizza Express on land located at 251 Main Street, Acton.

Plans are on file in the Selectmen’s Office and may be viewed

during normal working hours.

F. DORE’ HUNTER

ANNE B. FANTON

WILLIAM C. NIJLLIN

NORMAN D. L1~KE

NANCY E. TAVERNIER

BOARD OF SELECTMEN



To: Don Johnson, Town Manager July 8, 1993

Fr: Rose Erdozaincy, R.S.

Re: Express House of Pizza - Common Victuallers Permit Application

As is customary for this department, an on—site inspection was conducted to

evaluate the general condition of this facility. There were some

violations noted during the inspection which have since been resolved. The

facility is currently in compliance with the State Sanitary Code

requirements.

The applicants have also been made aware of chronic trash complaints
received from nearby residents, and the validity of their concerns within

the last several years. This department has made clear to Mr. and Ms.

Bakogiannis that they are now responsible for maintaining this area. They
understand and agree that they may be required to implement more stringent
measures in the future should current efforts fail to contain and dispose
of trash generated from the food facility.

The applicants have demonstrated good faith efforts thus far to comply with

the requirements of this department. Therefore, I can comfortably
recommend that the Common Victualler’s License be transferred to Mr. and

Ms. Bakogiannis.



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

DATE: July 7, 1993

TO: Don P. Johnson, Town Manger
FROM: Garry Rhodes, Building Commissioner
SUBJECT: Transfer of Common Victualler’s license 251 Main Pizza

Express

This is an existing restaurant and there does not appear to be any changes
except ownership. I do not have any objections if the Board grants the request.



FOR TOM.f USE ONL V

CTON

TOWN OF ACTON

MASSACHUSETTS

£~ice~ise or T’ennit application

1..~— 19~

To the Licensing Authorities of Acton:

The undersigned hereby makes application for the following described license, in accordance with the

provisions of the General Laws, and amendments thereto:

CHECK THE APPROPRIATE BOX INDICA rING THE LICENSE OR PERMIT FOR WHICH APPLICATION IS BEING MADE:

0 Auction o Entertainment 0 .~E1ç,a Market JJ One-Day Liquor 0 One-Day Beer and Wine

(Please print or Pjpe) ~% Other.t~’i2Zt9 ‘~I’~’ ~
Name of Organization/Ap licant..~.X,C2.f~ 4?~Z~ Z1Q

Location of Event2i/ kryl / itt~ ~ ..4 4~r

Name of Owner of PrernisesAa!2J.J~ ~?JL~24 ~:.f .+~t~i ~!°~-~
DESCRIPTION OF EVENT (i.e; fee or donation to be charged?, name of operators of event? purpose of event?,

parking availability?, etc.):

Day and Date of Event Hours of Event’

DESCRIPTION OF APPLICANT

Name of person making application ~4~ç?~’.Ct
o~ t’

R

Business Address~ S7 ~ ~.t’~1’
Telephone: Home. ~ Business ~ ~L9~4
Date of naturalization, if not born Have you ever been arrested for

in U.S any law violation’ .A~...P
Male or Female (?2Ct i...E If so, when

Date of~ where

Place of birth..~~ State briefly
Father’s nameZ2f’>~ ~I I’ ,
Mothe ‘s maiden meJ~J~f’é/)C~(’ ~- Refe ences: (Names and addresses) 1

“ e’~’

~

Height...5 ft in f~LC~th’-5T2~
Weight I.~ (3. ~
Complexion C ‘~ !~markr

Hair c~-,..,)

Eyes L’JCLZ ~..i
~.

Signature of Applicant~~

- ___________________

Do Not Write Below This Line



• ~

July 2, 1993

TO: Board of Health, Building Commissioner

FROM: Don P. Johnson, Town Manager

SUBJECT: TRANSFER OF COMMON VICTUALLER’S LICENSE

Enclosed please find copy of application along with floor plans
and other pertinent information.

This hearing is scheduled for 7/13/93. Please have your comments

in by July 8, 1993.



TOWN OF ACTON
4fl Main Street

Acton, M2e~4ni~etts 0173)

Telephone (508) 264-9612

Fax (508) 264-9630

Don P. Johnson
Town Manager

JULY 7, 1993

Ms. Nancy E. Cullinane
10 Maple Street

Acton, MA 01720

Subject: On-Street Parking

Dear Ms. Cullinane:

You may have noticed that the parking meters finally
arrived and the contractor has begun installation at the

Commuter Lot. We have been unable to establish any schedules

for implementation of the Selectmen’s new parking fees until

we were confident of the installation dates. Now that we know

the meters are ready for use, we plan to initiate the program
as soon as possible ...

in order to allow “shake-down” time

before the lot usage picks up again in the Fall. Our target
date is now set at August 1.

The Selectmen have asked to meet with the residents of

Maple and Martin Streets, prior to the start-up date, to

discuss the concerns you raised last year with respect to

commuter parking in your neighborhood. We have reserved

approximately 15 minutes on the Selectmen’s next agenda
(Tuesday, July 13), at 8:50PM, for you to meet with the Board

and discuss the alternatives. (I apologize for the short

notice but when the contractor became available we had to move

quickly.)

There has been no time for public notice or newspaper
advertisement so I would ask that you pass the word in your

neighborhood. I am sending copies of this letter to everyone
who signed your original petition with the request that they,
too, notify anyone with an interest in this matter.

I have attached copies of internal correspondence that

you may find interesting. This material should help focus the

discussion.



If you have any questions, please feel free to call me at

264-9612. We look forward to meeting with you next Tuesday.

cc: George & Marjorie Pederson

16 Maple Street

Ernestme Hayward
41 Maple Street

Martha Koenig
54 Maple Street

Mary & Richard Utt

50 Maple Street

Ann Corcoran

13 Martin Street

Board of Selectmen

Police Chief

Engineering Administrator

DPJ: 727

Liebe Coolidge
14 Maple Street

Diana Glenn

45 Maple Street

Jo Anne King
55 Maple Street

Peter & Lenore Henry
70 Maple Street

Town

2



TOWN OF ACTON

INTERDEPARTM~4TAL COMMUNTCATION

TOWN MANAGER’S OFFICE

DATE: July 2, 1993

T()~ Dore’ Hunter, Chairman

FROM Don P. Johnson, Town Manager

SUBJECT: Commuter Parking on Maple Street

The contractor has finally shown up to get us started with

installation of the parking meters at the Commuter Lot. The

installation will be finished in a few days. We then have

pavement markings to complete and we will be ready to implement

the new fee system.

We have projected lead time for notification and

implementation of the sticker program, etc., and have determined

that August 1. is the optimal start date for requiring stickers

and payment of meter fees. Members of the Board have previously

indicated a desire to hold a public session with the residents of

the Maple Street area, to discuss available options regarding

their concerns, before the new system goes into effect. To that

end, I have reserved time on your July 13 agenda (at 8:50PM) for

this purpose. I plan to provide notice of this schedule to

residents of the Maple Street area on Tuesday or Wednesday (July

6-7) unless I receive contrary directions from you or members of

the Board.

I have included a copies of correspondence from the Police

Chief and Engineering Administrator that will give you a flavor

of staff’s recommendations.

cc: Board of Selectmen



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 6/24/93

TO: Don P. Johnson. Town Manager

FROM: David F. Abbt, Engineering Administrator

SUBJECT: MAPLE STREET PARKING

I have reviewed the enclosed memo from the Police Chief and it seems to cover

the range of available options to control commuter parking on Maple Street. I also

agree that we should try the simplest method first. I believe the Police Department
could temporarily post the section of Maple Street that is a problem with no parking
signs and si$ns directing commuters to the main lot, at least on a trial basis to see if it

works. This could be done without an amendment of the Town’s Traffic Rules and
Orders.

If this trial posting was successful it could then be incorporated as a permanent
amendment to the Traffic Rules and Orders. If it was not successful, another option
could be tried. I like the idea of installing a fence along the south side of the tracks.
An eight foot chain link fence would prevent pedestrians from crossing the tracks from
the Maple Street area and would thereby discourage commuter parking along Maple
Street and also enhance safety along the tracks (the MBTA might even pay for the
fence).

In any case, illicit parking in South Acton will probably increase when the new

meters and sticker program goes into effect (the meters are scheduled for instaliation
next week). We should probably wait to see what happens at that time and devise an

appropriate response.

However. I would suggest the temporary posting of Maple Street opposite the
commuter lot, both sides, without any public hearing at this time. A hearing could be
held after say three months to receive ideas, suggestions and comments on how well (or
poorly) it worked.

1.93*201



TOWN 0? ACTON POLICE DEPARTMENT

INTER-DEPARTMENTAL COM?WNI CATI

TO: Don Johnson, T.M. DATE: July 6, l992~~j MAY ~ I 199~

PROM: Chief Robinson
ACTON ENGiNEERING DEPT.

SIJSJ: Maple Street, Parking Problem

In response to your letter to Ms. Cullinane and with no reason to doubt

the claims made, I have checked Maple Street regarding the parking

situation. During the last 6 working days between 2 and 5 cars were

found each day. These cars are parked near the intersection of Stow

Street. It is apparent that the operators use this area as a commuter

lot. I have listed below some options for your review.

No parking on both sides of the street, this will be an

inconvenience for the residents but completely open the Street to

traffic, school buses and plows.

Parking on one side only, part way or total length, will not solve

the cited problem.

No parking from 6:00 AM to 6:00 P14, both or either side, part way or

total length, does not address night hours.

No parking for a presently undetermined number of feet from the

intersection, both or either side.

Resident parking only, would require us to check eac~car each day

to determine the status or rely on resident complaint. Th4s would be

the only street in town with this designation.
—.

Temporary post near the intersection of Stow Street ducate the

commuters of the Town’s desire to have them usethe er lots.

Have a fence erected along the south side of the tracks.

I suggest that we proceed with the temporary posting to see if this

Page 1



TOWN 0? ACTON POLICI DEPARTMENT

INTER-DEPARTMENTAL COMIWNICATION

Simplest method works, if not proceed to the next step of posting that

end of the street both sides. The only sure way to address the Concerns

expressed, however, is to post both sides the entire length and to

enforce it.

Page 2



Don P. Johnson
Town Manager

Ms. Nancy E. Cullinane

10 Maple Street

Acton, MA 01720

Subject: On-Street Parking

Dear Ms. Cullinane:

TOWN OP ACTON
472 Main Street

At1ix~, Ma~thusetta 01720

Telephone (508) 264-9612
~ax (508)264-9630

June 29, 1992

I am writing to you regarding the letter you and

residents of Maple and Martin Streets sent to me in May. Your

name appeared first on the letter so I anticipate that return

correspondence is appropriately addressed to you.

The on—street commuter parking problem that you cite has

been referred to the Police Chief for review. As you are

aware, parking is not currently restricted in the vicinity.
Controlling such parking, without inconvenience to residents,
is a bit of a challenge.

I will contact you further when

completed his review and forwarded a

Chief

Blind Note to Police Chief:

Attached is a copy of the “petition” that I couldn’t find
when you were in the office.

Town Manager

DPJ:



May 18,1992

Don Johnson

Acton Town Manager
Acton Town Hall

Acton, MA 01720

Dear Mr. Johnson:

Over eighteen months aqo, while the Town of Acton WAS

charging for parking stickers for the MBTA commuter lots, a

light blue, Plymouth Voyager van; MA license I 935-NTO,
started parking on Maple Street.

This van was the only commuter vehicle parking there for a

couple of months. By the middle of the winter of 1990—

1991,several cars were there EVERY weekday. Not one of these

cars had a sticker, and (at the time) most came from other

towns; Stow, Harvard, Maynard, Bo].ton, etc. (The dump
stickersetc. are our sources.)
Now, there is an average of eight cars a day, parking on the

railroad side of Maple Street. Some days, there have been

as many as thirteen. There are never less than six. Many of

these cars park there BEFORE the RailRoad Street lot is

full!

We realize the commuter lot is not large enough, and you
have had many commuter complaints, but we residents of the

Maple Street area are NOT happy with these cars parking
here.

They have been in the way during the (few) snow storms we’ve

had. Because of these cars, the plows can’t plow properly,
and that section of Maple Street ends up being a single
lane. One car actually parked there all night during a snow

storm.

Even in good weather, school buses and on coming vehicles
can’t fit through at the same time. One vehicle ends up
waiting for the other to pass causing needless delays.
Most of these cars are NOT from Acton. While Acton residents

paid taxes to help build and maintain the lots, and the

Acton residents did pay for parking stickers too; these

cars parked (and still do), in prime parking spots. They
cross through private property (Gordon Richards’ property)
then they cross the tracks and are at the station!

Our biggest complaint is this is getting out of hand. We

expect more people will park here. Each day,they are getting
closer to our homes. We don’t need the extra traffic on



/

either end of Maple Street. We get enough of the parking
lot traffic as it is.

An environmental complaint is these cars are parked a couple
feet away from swamp water. Any leaking fuel,oil,
antifreeze,etc., is dripping into the water.

There is also a Beige Toyota 4 WD, MA plate #313 DAA parking
in the area where the street sweeper drops the sand it has

collected. This car parks here BEFORE the Railroad Street

Lot is full. Some days there are as many as nine spots, not

including the parking allowed on Railroad Street itself.

We would appreciate you taking care of this problem for us,

before Maple Street becomes the 3rd commuter parking lot.

~10

‘7O )IZ~

Sincerely,

3-~



Some regular vehicles that park on Maple Street. This is

NOT a complete list.

Light Blue Plymouth Voyager
Green Vol]cswagon Bug
Maroon Saab

Light Blue Dodge Omni

Tan Plymouth Horizon

Beige Chevy S-b (Truck)
Dark Blue Chevelle Malibu

Dark Saab

Light Blue Subaru GL

Blue Honda Civic
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TOWN OF AC TON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 5/13/93

TO: George Robinson, Chief of Police

FROM: David F. Abbt, Engineering Administrator (7)
I SUBJECT~ Maple Street Parking

Don has asked that I propose amendments to the Traffic Rules and Orders to

control parking on Maple Street Specifical1y~ a parking prohibition on those sections
of Maple Street currently being used for all day parking by commuters using the

MBTA trains. I understand that your department has studied this problem and have

prepared a memo to the Town Manager on this subject. I would appreciate any ideas

or suggestions you may have in this regard~ Don has asked that I schedule a public
hearing on this proposal probably in June or July.

DFA/dmj
cc~ Don P. Johnson, Town Mana
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TOWN OF ACTON

7/ 13/g3

T0 Board of Selectmen

FROM: Don P. Johnson. Town Manager

SUBJECT: EOCD Community Action Statement

In recent months you have seen several items in your mail

related to the new Community Action Statement (CAS) that EOCD now

requires as a prerequisite for eligibility for some of their

grant funds. The attached documentation relates to the areas

applicable to the Selectmen/Manager in the overall CAS. Please

review these materials and give us any input you may like in this

regard. We will forward it to Belle Choate for incorporation in

her work.

There are several matters that need the Board’s consideration

at this time. The first is who should be the lead agency in this

application. Second, an agency needs to be assigned the

responsibility for holding a Public Forum to select the top 3-5

priorities, town-wide. Finally, we need to decide whether we

desire to rush this and get it done for the August 1, deadline.

My recommendations are that the Board of Selectmen assume the

responsibilities as lead agency and, also, conduct the Public

Forum. As to the filing time, I see no reason to rush this

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE July 9, 1993



document. We have never been able to justify grants under the

Small Cities Programs anyway. Consequently, if we feel this new

documentation will give us a better chance than we have

previously enjoyed, I suggest that we forego this round, do our

work thoroughly and then throw our full efforts into any grant

applications we deem appropriate.

We will be prepared to brief you more thoroughly Tuesday

night and will seek your guidance at that time.

cc: 1~oland Barti

Belle Choate
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TOWN OF ACTON

INTER -DEPARTMENTAL COMMUNICATION

DATE: July 1, 1993

TO:

Town Manager Finance Director

Fire Chief Police Chief

Emergency Management Director Engineering Administrator

Highway Superintendent Acton Water District

Health Director Municipal Properties Director

Recreation Commission, Chairman Conservation Administrator

Town Planner A C H C, Chairman

SARC, Chairman Historical Commission, Chairman

Historic Districts Commission, Chairman Council on Aging, Carol Lake

Nursing Service Administrator Commission on Disabilities, Chairman

Veterans Agent Library Director

Acton Housing Authority, Executive Director

FROM: Belle Choate, 263-5229

SUBJECT: EOCD Community Action Statement

The Planning Department has asked me to assist with the compilation of the EOCD

Community Action Statement. Attached are the sections of the forms that relate to

your department, board or committee. In order for the Town of Acton to be eligible
to apply for any Community Development Fund monies under the Small Cities

Program, this statement has to be filed with EOCD by August 1, 1993 Since your
part is only the first step, I need these forms back from you by noon July 12, 1993

The Board of Selectmen will review your input at their regular July 13 meeting.
Your cooperation is needed to make this work on an extremely tight schedule.

The forms are designed for “cities” and are grouped by functions so they don’t

always fit Acton’s government structure perfectly. The first sheet asks for general
information about the structure of your department, board or committee. 1-low that

service or function is provided in Acton. In some cases you will find questions that
don’t apply to you, just answer your area. When in doubt — please answer or

provide the information. Too much is better than too little! I will sort it out when I

complete the final copy. These are working copies and everything will be retyped.

The second sheets ask you to identify the needs in your area of responsibility. If

possible please prioritize these needs. It will make the next step easier. Enclosed is

the Action Plan of the 1991 Master Plan to assist you in this task.
—

Also, included are sample needs sheets supplied by EOCD, along with a listing of

potential needs which might be funded by EOCD. Important to be granted funds
in the future, the need must have been identified in this Community Action

Statement. However~ limit your needs list to those items which been previously
identified or are clearly obvious today. This is not a wish list but a State required
exercise to maintain Acton’s funding eligibility. Once the Community Action



Statement is filed it can be amended at a later date, by the Board of Selectmen, to

indude new needs that may arise in the future.

The second step is the Community Action Strategy which will be developed by the

Board of Selectmen from all of the collective needs listed on your sheets. The 3 to 5

greatest needs will be detailed along with the methods and resources needed to

solve them.

On the separate sheet, please describe any activities that your department is

involved in on a regional basis. Please include the names of the municipalities
participating in the activity and a brief description of any potential needs. This

information goes into another section of the form that I will complete.

Please return the completed forms to the planning department by noon on July 12

Be sure that the, title, and phone number of the person completing the form is

included (EOCD asks for the name and title, I need the phone number if I have

questions.)

Please include anything that you feel is important, even if it doesn’t seem to fit. If

you have any questions, please call me at 263-5229. Thank you for your cooperation.



Community Action Statement

Regional Activities

Please describe any activities that the municipality is involved in on a regional basis.

Include the names of other municipalities included in the activity. If you anticipate
needs emerging for the region, please include a brief description here.



Community Action Statement

Specific iizformation on government operations in the area of municipal administration

Municipality has:

Charter Charter with revisions Charter process underway

—

Never attempted charter activity

—

Proposed charter to the voters which has not been adopted

Optional: Why do you think the recommended charter failed to be adopted?

Municipal Administration:

Function carried Out by selectmen

Town Administrator, Executive Secretary, Administrative Assistant (circle those that apply or add your

own)

City/Town Manager

Some departments have set short and long term goals and objectives, others may have specific plans in

place for the next several years. If your department has them, please describe in general terms the goals,
objectives, or plans the administration or chief elected officials have set for the next 3 years in the area of

administration, personnel, data processing, or purchasing. Attach additional sheets if necessary. You will be

asked to translate this information to specific needs on page 7. If no such goals, objectives1 or plans are in

place, leave this answer blank. Be sure to complete page 7.

Legal Services:

Town Counsel

—

City Solicitor

—

on staff
—

hire counsel as needed
—

on retainer
—

hire special counsel as needed

5



Community Action Statement

Personnel Administration:

Personnel Department Carried Out by individual departments

Function assigned to
_________________________________________________

—

Have adopted personnel bylaw/ordinance
Have pay classification and salaxy plan
Have personnel policy in place
Provide in-house training

Purchasing

—

Purchasing department
Procurement officer

Procurement function assigned to 1~ir~ iy~M
—

Individual departments do procurement as needed

Data Processing

~ Centralized data processing department
No departments use computers 7 +

— ol I 3a.~,J~5C. ~

~ Some departments use computers; please list them r,~ ‘!O~. ~

9lCI,I%ñ,4~ t~1~%

~st~lvI,j 3l3c~.t~)

All departments use computers

Some departments use service bureaus sucb as banks or ADAP; please list them

Municipal Cable Television

—

Responsibility assigned to C.1J& ~m. a~i~s~ S.AJ~i.4

Name of Cable Company
______________________________

Term of contract
______________________

Date when contract next expires
_______________

6



Cr. itnity Action Statement

ldeèiiflcation of Municipal Needs in the area of General Administration:

Use thefollowing chart to present specific municipal needs in the area ofadministration which have been idenzjfied by departments, boards, commissions, and

authorities in the community. Needs may be suggested by the information and/or plans, goals, and objectives provided on the previous two pages. We have

provided a list ofpotential needs and a completed sample ofthis form on pares 38 IhrouRh 41 in order to facilitate local dialogue. It is not intended to include

all the possibilities. For each need, complete other columns.

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE

NEED(S) NEED(S)

7



C~ inily Action Statement

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE

NEED(S) NEED(S)

8



Community Action Statement

Specific information on government operations in the area of community and economic

development

Community and Economic Development

Ongoing business organizations in the municipality (If involved in the downtown area(s) check on the line

to the right as well

Community wide Downtown

~ Chamber of Commerce

~ Historical Society
~ Community Development Corporation

—

Local development Corporation

—

Industrial Development Commission

—

Economic Development Industrial Comm.

_/ Historic Commission

—

Regional Chamber of Commerce

—

Industrial Development Finance Authority

Commercial Banks

Savings Banks

Credit Unions

Other banks

Please list the location of all historic districts:

—

Sites/buildings on the National Register of Historic Places

How many?
_____

3~e.~ on~~n

Please describe neighborhood organizations, housing partnerships, and or regional organizations like CAP

agencies involved in community and economic development or human services for the community on a

separate sheet of paper. Include the type of organization and its area of assistance or expertise.

Some municipalities/departments may have set short and long term goals and objectives, others may just
have specific projects in place for the next several years. If your department has, please describe in general
terms the goals, objectives, or plans the municipality has set for the next 3 years in the areas of community
and economic development. Attach additional sheets if necessary. You will be asked to translate this

information to specific needs on page 30. If no such goals, objectives, or plans are in place, leave this

answer blank and complete page 30.

29



C~ ~nity Action Statement

IdentificatIon of Munldpal Needs In the area of Community and Economic Development:
tise thefollowing chart to present specific municipal needs in the area of community and economic development which have been identified by departments.
boards, commissions, and authorities in the community. Needs may be suggested by the information and/orplans, goals, and objectives provided on theprevious
page. We have provided, a list of ootenzial needs and a completed sample of this form on pares 38 through 41 in order to facilitate local dialogue, it is not

intended to include all the possibilities. For each need, complete other columns.

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE
. NEED(S) NEED(S)

30



Co zi1~y Action Statement

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE

NEED(S)

POTENTIAL WAYS FOR MEETING THE

NEED(S)

3’



Community Action Statement

List ofpotential needs

Thefollowing Us:provides some suggestions which a municipality might consider/or inclusion in its list ofmunlcz~pal
needs. It is not intended to be comprehensive. It is rather a jwnping offpoi~u to start local disaLssions first at the

board, deparrmeiu, or authority level and later in afocv.s group to develop the community strategy/or the short term

(12 to 18 months, and longer term up to three years.

In all &overnment sector$~

)t• Codification of bylaws or ordinances

• Training, specific to the area of authority
• Training, general such as management skills, first time supervisors, techniques or tools for total quality

management, legal issues such as running successful meetings, tort liability, health and safety issues.

~• Redefinition authority or responsibilities such as consolidation or streamlining of functions

• Additional positions (List and indicate full or part time)

~i Computer hard and/or software or needs study (describe)

~I Equipment needs

In financial management:
• Development of a capital plan and method for prioritization
• Budget planning process or manual

• Revenue and expenditure forecasting
• Budget management whether for annual budget or for grant

Infrastructure needs

streets and sidewalks

~ lines for waler, sewer, drainage
• handicap access to public buildings
• handicap ramps and sidewalks

Municipal facilities

• town/city hail

$• public safety
~S community center

• senior center

%• recreational facility (describe)
• schools

• other (describe)

Maintenance needs

• streets and sidewalks

• water, sewer, drainage improvements
• palming, refurbishing public buildings
• new roof or heating system in public buildings
• asbestos or lead removal in public buildings

Need to comply with regulations, statutes, or bylaws or ordinances

• safewater

• Department of Environmental Protection regulations
• quarantining ~nimala

Pl2nning and Zoning
• planning studies on particular topics
• review or update of local zoning
• strategic planning component of a comprehensive plan

~ii.1L. development of an economic development strategy

40



Community Action Statement

Community and Economic Development

• Increase the industrial base opportunities
• Increase the commercial base opportunities
• Increase jobs by

_____

• Retain _____(number) of jobs
• Increase the job skills of the local workforce (please describe)
• Develop a downtown partnership which involves all interested parties
• Develop a marketing strategy focusing on a specific area or specific asset

• Increase access to financing for area businesses

• Create more affordable housing opportunities
• Improve the housing stock in

_______________

area in order to correct code violations (describe)
• Remove lead paint or asbestos from residences in area

• Increase home ownership opportunities

• Increase day care opportunities
• Reduce dependency on drug and alcohol use

• Reduce the number of children at risk

• Provide alternative opportunities of juveniles for recreation and social activities

• Increase inter-cultural understanding and tolerance

41



Cc nl~, Action Statement

Identification of Municipal Nced.c: SAMPLE

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE

NEED(S)

POTENTIAL WAYS FOR MEETING THE

NEED(S)

A. Training for recently promoted A. We had high turnover in employees A. Provide firs: time supervisors
employees because of a large number of

retirements,

training to 5 people who were recently
promoted.

B. Training in community policing B. There has been a recent increase in B. Bring an expert to town to

methods sales of drugs on the streets. Residents

are calling for more visibility and
interaction with police officers

introduce the concept and help set up a

program

C. Coordination and management of C. We received several large grants C. Provide a workshop for

grants especially large complex federal
and state grants which ‘involve many

and have had some audit or

pe,formance findings due to poor

municipalities involved in managing
grants which brings together the

different areas of responsibility coordination of responsibility program people, selectmen, finance
,.

D Development of capital plan D. Due to budget constraints we have

people and others involved to develop a

process forfail proof management of
grants.

.

not updated our capital plan. D. Create a capital plan and develop a
. methodfor prioritizing the items on it.

38



4.

Com~ ~y Action Statement

E. Expansion of mixed use of buildings
in the central business district

F. Reconstruction of Infrastructure is

needed in the area of streets and

sidewalks

E. There are vacant store fronts and

vacant upper stories. At night there is

little or no viable activity in the area.

F. Hemy truck usage has caused roads

to deteriorate

The water lines ser.’ing an area of
low or moderate Income residents are

undersized and cannot carry the volume

of water needed to service the homes

and provide fire protection

G. In the last two years Iwo of the

selectmen are new, as are three

members of the planning board and one

conservation commissioner

E. Do a market analysis and/or

planning study to ident(fy potential
expansion of uses; create a new zoning
district allowing mixed use for
residential, commercial, and light
industrial uses

F. Rebuild 200 fret ofprimary streets

and sidewalks

Replace 600feet of water lines

serving the target area over a three

year period at 200feet per year.

G. Create a training program on the

subject of conduct of hearing with the

assistance of a profrssional
organization and invite new members of
boards and commissions from
surrounding towns.

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO ThE

NEED(S)

POTENTIAL WAYS FOR MEETING THE

NEED(S)

G. Training on conducting hearings

39
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Preface

Following the Spring, 1989 Master Plan Public Survey; the May, 1989 series of Public

Meetings; and many individual meetings with town boards and community
organizations, the Planning Council drafted Goals and Objectives for the Master

Plan. These draft Goals and Objectives were mailed, in the form of a “Discussion

Paper,” to every citizen that had participated in the process and were made available

at the public libraries and the Town Hall. They were further refined following a

public meeting in September, 1989, which included small group discussions of the

Goals and Objectives. Finally, they were adopted by voters at the April, 1990 Town

Meeting.

The Goals and Objectives, listed in their entirety in the Executive Summary, are

organized by subject areas in the Comprehensive Growth Plan, Part II of the Master

Plan. The goals and objectives for each subject area are followed by specific issue

discussions and recommendations for actions to implement them over the next

several years. Some of the actions will require Town Meeting approval or the

appropriation of funds by Town Meeting, while others can be implemented by town

boards or citizens. Each individual action item requires further refinement before a

final decision on its implementation will be made by Acton residents or the

appropriate town boards. Some actions are identified as “High Priority.” Priority
was determined by balancing the urgency of a particular action item against the

legal, financial, administrative, and political feasibility of implementing it.

The First Steps in implementing the Goals and Objectives are described in detail in

the Regulatory Plan, Part Ill, Section One of the Master Plan. The First Steps are a

series of zoning actions most of which were voted and approved at the April, 1990

and November, 1990 Town Meetings to establish a new land use plan for Acton.

The First Steps (Part III) and the actions listed in Part II were all presented for

discussion in a “Draft Action Summary,” published and distributed by the Planning
Department in January, 1990. A public meeting was also held in January to explain
the first step zoning actions. Considerable public review followed both in the local

newspapers and at many small group meetings, before they were proposed and

adopted at the Town Meetings.

7



Section 1

NATURAL RESOURCE PROTECTIONAND CONSERVATION

Goal: Protect and sustain Acton’s natural environment and resources

Objective: Strictly enforce federal, state and local environmental laws, and

supplement them with additional Town laws if necessary.

Objective: Ensure the restoration of polluted environmental resources.

Objective: Protect the quality and quantity of Adon’s water supply.

Objective: Promote environmentally sound solid waste and wastewater

management. -

Objective: Preserve open spaces which have value as aesthetic, recreational,

wetland, water, and wildlife resources.

Objective: Pursue regional solutions to environmental problems.

Objective: Establish environmental standards for new development.

Issue Wastewater Treatment

On-site septic disposal systems which are not properly maintained as ~well as those

which are obsolete or located in unsuitable soils, can contribute significantly to

ground and surface water contamination, and-to the accelerated eutrophication of

Acton’s open water bodies. Acton dOes not possess a’pUblic’sewage~
As a result, residents and businesses have relied on the use of on-site~ disposal
systems, and more recently, package sewage treatment ~lanth:~A~combinatiön of

factors make the use of~ septic systems ‘undesirable in many ~~ortions of Acton

including the poor suitability of the Town’Ssoils forseptic- absorption fields and the

existence of high density development in the older sections’Of Town. While the

Town has experienced few problems with its seven existing package treatment

plants, the number of failed septic systems in some areas is substantial.

8



Acton Master Plan Part I, Action Plan

Section 1, Natural Resource Protectin and Conservation

Action 1 Require treatment plants for major new

developments and seek installation of extra

capacities to service existing and future
needs.

Action 2 Construct adequate sewage treatment

facilities for areas where septic systems are

aging or failing, particularly where on-site

replacement is not possible. ~ High Priority

Issue Tertiary Sewage Treatment

Tertiary treatment is, at present, one of the most advanced methods of treating
sewage and the technology for this level of treatment is now more affordable even

at lower discharge rates. The major advantage of tertiary treatment .over: more

traditional forms of treatment such as septic systems is the capacity to remove

nitrates. Given Acton’s population and the extent of business., and industrial

development, continued reliance on septic systems alone may. seriously jeopardize
the quality of drinking water in the long term.

Action 3 Establish tertiary sewage treatment or

equivalent as future minimum standard in~~~•

Acton. High Priority

Issue Household Hazardous Waste

Hazardous waste collection programs have been held successfully in the past. There

is a need to continue this program and, where necessary, improve and expand it. In

addition, there is ,a need: for rnor~ public education regarding both the reduction and

proper disposal of hazardous household :rnateriais~3 ~ ~ ~.~

£ b~ ~‘J~ ~-

Action 4 Contznue( rqnd smprove~hazardous ~waste~~ ~“

collect:on~1 effo~ks,,. and t~pu~bhc ~‘- educatzonc~ ~ ~ .,

regarding the use and 1dzsposal of~hazqrdou&~
mater~qls~o:•~..... - ~ ~ ~ ~_ ~-~-bI-Iigh Priority..

• -•-~ ~ ~ ~- ~‘~i ii h~•.’~ ;•~ -~

9



Acton Master Plan Part I, Action Plan

Section 1, Natural Resource Protectin and Conservation

Issue Solid Waste

Landfill closures and the increasing costs of solid waste disposal through
conventional means such as incineration have made recycling a more viable and

necessary element of communities solid waste management strategies.

Action 5 Pursue coalitions with other towns to effect
statewide and/or regional waste reduction.

Action 6 Promote and support efforts for trash

separation in the households, for recycling
and composting. High Priority

Action 7 Institutionalize recycling effort to be run by
the Town or a private enterprise.

Action 8 Solve the trash and litter problem in the

villages, along the roads and in public places.

Issue Pollution Sources

Comprehensive, up-to-date knowledge of existing and potential sources of pollution
is an essential step in prioritizing and targeting pollution prevention and clean up
efforts.

Action 9 Inventory major pollution sources, polluted
areas,. and locations where hazardous

materials are stored. High Priority

Issue Environmental Regulation

Acton has taken many regulatory and non-regulatory actions to protect its natural

resources. However, additional regulatory efforts are needed in several areas in

order to protect the Town’s water, air, and land resources as well as public health,

safety, and welfare.

10



Acton Master Plan Part I. Action Plan

Section 1, Natural Resource Protectin and Conservation

Action 10 Establish regulations to reduce use and

application Qf lawn fertilizers and pesticides.

Action 11 Tighten up: underground storage tank

regulations and step up monitoring and

inspections.

Action 12 Set stiff penalties on illegal dumping and

other forms of pollution.

Action 13 Implement incentive/performance zoning
techniques and other performance
regulations and standards to promote a

variety of environmental goals, i.e. wetlands

protection, habitat protection, waste

reduction, water/energy conservation, open

space protection, watershed management,
ground water protection, clean air, noise

reduction, etc.

Action 14 Strengthen earth removal regulations.

Action 15 Adopt noise protection bylaw.

Issue Enforcement

Enactment of a regulation or bylaw represents only the first half of local

environmental protection efforts. The second haif is enforcement, without which

ordinances and regulations designed to protect the community’s resources and

citizens are of little worth. It is essential that Acton enforce fully the Town’s

environmental regulations and zoning bylaws. Failure ~t~Odd&SÔe could. adversely.
impact the environment and community as well as public health, safety, and

welfare. ~ --i. L~:~ ~..-.

~ C

Action 16 Hire - staff for environmental ~enforcement.~’~’ ~
and inspections. :.
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Acton Master Plan Part I, Action Plan

Section 1, Natural Resource Protectin and Conservation

Issue Regional Environmental Protection

Natural resources, including wetlands, ponds, rivers, aquifers, and soils, represent
dynamic, interconnected systems. Thus, activities taking place in one town can

dramatically impact neighboring communities; and effective natural resource

protection and water resource planning can only come through planning at a

regional level and inter-municipal cooperation.

Action 17 Initiate and participate in regional
environmental protection programs. High Priority

Issue Environmental Education

Public education is an important component of protecting the Town’s natural

resources. Although many local, state and federal regulatory programs and

guidelines exist to protect natural resources, many people are unaware of them or

their usefulness on a local level. A need exists to educate local officials and

residents regarding the values, functions, and management of various natural

resources (and potential threats to these resources) as well as regulatory and non-

regulatory mechanisms available to protect them.

Action 18 Institute educational programs for Town

boards and staff on environmental issues. High Priority

Action 19 Institute environmental education and

outreach programs serving the general
public.

Issue Municipal Water Supply

Acton relies on wells, and thus the underlying aquifer system, for its entire water

supply. Four of the Town’s nine active wells are contaminatéd~-Steps ~ust:~be~

taken to prevent further contamination of this resource and to ensure the potential
for future well sites. At present, those arias :wnèd for indUald~rèlopméñ’t~
overlay a major portion of Acton’s aquifer, and one such’ area is urréntIy~
undergoing a long term clean up under EPA’s Superfund Program

“
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Acton Master Plan Paxt I, Action Plan

Section 1, Natural Resource Protectin and Conservation

Action 20 Study in greater detail the potential danger to

Acton ‘s ground water posed by nitrate

contamination and take preventive action or

institute remedies as necessary. High Priority

Action 21 Institute monitoring well program and check

water quality data to detect trends of
pollutant substances.

Action 22 Purchase lands near Town wells, primarily
Zones 1&2, of the Ground Water Protection

District.

Action 23 Use State Aquifer Land Acquisition Program
whenever possible to purchase land for
ground water protection purposes.

Action 24 Pursue regional ground water protection to

protect : Acton ‘s aquifers in adjacent towns. -

Action 25 Assist potential polluters near wells in

relocation to less critical sites for ground
water. -

-

Action 26 To the degree feasible, remove industrial

zoning from Zones. 1., and 2 of the Ground

Water Protection District, and institute low

density residential zones instead. High Priority

Action 27 Improve and expand water conservation -

efforts.

Issue Road Salt Application :~ .
-,

.1;~~~ ~ I~:-~J~ f

Road salt can negatively impact the quality of drmkrng water by increasing sodium

chloride -levels. .- Sodium chloride levels in the ground ‘water of~-Acton -have;

increased over time and :already one public well, has very high~soditim~chloriden.
concentrations (Conant I). Steps should be taken to avoid future additional

problems. This can be achieved through reduction in the application of road salt in

some areas and the elimination of its use within environmentally sensitive aquifer
~, areas. Where appropriate, salt substitutes can be used.
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Acton Master Plan Part I, Action Plan

Section 1, Natural Resource Protectin and Conservation

Action 28 Reduce application of road salt and in

particular seek cooperation with the state in

this effort. High Priority

Issue Environmentally Sensitive Areas

Wetlands, including marshes, swamps, and bogs, serve a number of vital roles.

They act as “sponges” to absorb and detain floodwaters and ,filter pollutants, and

provide important habitat for many species. Wetlands are also critical to

maintaining the quality and quantity of water supplies due to their limited ability to

reduce contamination of surface and ground water and maintain relatively stable

ground water levels.

While wetland resources provide many valuable functions, intense residential and

non-residential development can have significant adverse environmental

consequences. Many wildlife species require a certain minimum acreage of

undisturbed habitat likewise, the functional value of one large wetland system may
be significantly higher than several smaller systems. Overdevelopment and

segregation of land areas without regard for these types of issues can result in

significant degradation of the Town’s existing resources.

As growth pressure for residential, commercial and industrial development
continues in Acton, it will become increasingly important to direct~ this

development away from environmentally sensitive areas, such as wetlands and

critical wildlife habitat areas.

Action 29 Inventory and prioritize endangered species
and critical habitat for protection. Take

action for protection.

Action 30 Reduce potential~ development :density. near ~

wetlands and streams. ~‘ High Priority

Action 31 Strengthen ihe. wetlands ~bylaW to ‘maintain ~ ~

tighter controls on development; near.

wetlands, and to prevent any further loss of
wetlands. -

-

~. High Priority..,
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Acton Master Plan I’art 1, Action Plan

Section 1, Natural Resource Protectin and Conservation

Action 32 Create and set aside wildlife corridors

between wetlands, conservation areas and

remaining open land.

Issue Surface Water Quality

Although all surface waters in Acton are currently rated Class A (Nagog Pond) or

Class B, it may be difficult to maintain this high water quality standard in the face of

increased development. Acton’s waterways cross through a broad spectrum of

development densities. As the amount and density of development increases, it

will be increasingly important that development controls, both during and after

construction, be in place and enforced, to ensure that the present level of surface

water quality is maintained.

Action 33 Clean up Fort Pond Brook and other surface
water bodies as needed, to maintain or -

improve their natural and recreational

values.

Issue Open Space Protection Mechanisms

Acton has close to 1,400 acres ol town-owned conservation land, the result of an

aggressive open space acquisition program. In the future, acquisition of open space
for scenic, natural resource, or recreational purposes will become more difficult and

expensive as growth pressures increase. Given today’s fiscal situation, acquisition of

new lands is not a likely option except in very special cases. However, other

methods of protection should be explored.

Action 34 Adopt Real Estate Transfer Taxes (Land

Bank) to establish fund to purchase open

space and• land for, affordable housing
according to proposed state law.

Action 35 Establish fund for public purihaüs~of èpen ~-‘~-~

space and historic properties
-

ActiOn 36 Review existing Town lands for possible
swaps with high priority lands to be

preserved.
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Acton Master Plan Part I, Action Plan

Section 1, Natural Resource Protectin and Conservation

Action 37 Use transferable development rights in

variety of land use planning situations.

Action 38 Institute open space option in assessing
vacant parcels and pursue other taxation

policies that foster open, space preservation.

Action 39 Adjust zoning standards for commercial and

industrial sites to promote open space

preservation.

Action 40 Pursue regional open space planning.

Action 41 Institute incentives for residential open space

developments, clustering single family
homes and preserving contiguous open

space High Priority

Issue Open Space Protection: Prioritization of Key Parcels

The Town of Acton contains many unique and valuable land resources ranging
from prime farmland to rare species habitat. In order to protect these resources, it is

necessary to first identify and delineate them; they, can then be- prioritized for

protection. Those parcels which contain several overlapping resOurces, as well as

those facing immediate development or pollution threats, should be earmarked for

immediate protection. Prioritization of parcels for open space protection will help
to focus efforts on key parcels of land that promote local conservation values and

goals. -.

Action 42 Prioritize land areas for protection as open -

space through acquisition or other means,

using as criteria the:-land’s: importance :10. the -~- -:

protection of ground water resources,

farmlands, plant and wildlife habitat, scenic

vistas, and town character. High Priority
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Acton Master Plan Part I, Action Plan

Section 1, Natural Resource Protectin and Conservation

Issue Acquisition of Chapter 61, 61A, and 61B Lands

In Acton, approximately 900 acres of forest, agricultural, or recreational lands are

currently assessed under tax reduced status. Before these lands can be introduced

into the real estate market for development purposes, the land must be offered to

the Town for purchase at its fair market value. Decisions to purchase land are likely
to require the raising of additional taxes beyond the limitations of Proposition 2 1/2.

Action 43 Bring all offers of land under Chapter 61,

61A, and 61B to Town Meeting for vote. High Priority

Issue Farmland Preservation

Acton was historically a farming community and still retains much of its rural

flavor. In the past, the Town has been especially well-known for its apple orchards.

However, as suburban development increases and farmland is utilized for such

development, Acton is losing its ties to its agricultural past. While it is clear that

Acton is not likely to regain its status as a rural farming community, the

identification of those lands with high potential for agricultural use is ~ah important
component in the prioritization of lands to be protected from development.

Action 44 Preserve farmland as a resource. Focus ~Ô
~

prime and state farmland and land currently
in farm use.,

Action 45 Purchase~ agricultural preservation
restrictions using Agricultural Preservation

T -

Restriction program by the Department of
Food and Agriculture. Establish appropriate
fund. -

:‘-

Action 46 Use agric~tltural preservation zoning. ~
-

~_i i-,’,-. -

~
-

:-~. .-
--‘ ~—.. .~ ‘~-•. -.‘ ~

~ ~
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Section 2

LAND USE AND COMMUNITY CHARACTER

Goal: Preserve those elements or features which contribute to Acton’s New

England town character as a suburban residential community with strong
rural and historic roots

Objective:

Objective:

Objective:

Objective:

New growth should be consistent with Acton’s character by
maintaining its rural and historic elements.

Provide incentives and aid to preserve and revitalize historic

structures and places.

Preserve natural and human-made features that contribute to Acton’s

character such as open fields, woodlands, ponds, country roads, and

stone walls.

Promote a sense of community.

Objective:

Objective:

Objective:

Objective:

Objective:

residential

Adjust the intensity of residential development to protect~Acton’s
environmental resources and to remain within the limitations of its

infrastructure.

Goal: Direct new residential development to protect Acton’s~ natural

environment and other resources, to be consistent with Acton’s New

England town character, and to encourage diversity in Actons population

Encourage new residential development to preserve open space.

Promote residential village environments that are consistent with

Acton’s character. -

Encourage a variety of neighborhood design alternatives for residential

development.
-.

-

Promote pedestrian cfrëulation within4 ~ b~t~ve~
developments. -

-

-
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Acton Master Plan Part I, Action Plan

Section Z Land Use and Community Character

lssue~ Community Character

Despite the extensive residential and commercial development occurring in Acton,
the Town retains many elements of its rural and historic past. Acton’s rural

character is visually defined by’ its working farms, open fields, and forested lands

linked by narrow country roads. The presence of large shade trees bordering stone

walls and the historic New England village centers of South Acton, Acton Center,
and West Acton re-create the picturesque New England towns of the past and shape
the rural qualities which contribute to Acton’s attractiyeness. as a residential

community. However, in the face of increasing development pressure, the future of

these unique resources depends upon active preservation efforts. Devising and

implementing planning strategies to protect areas vulnerable to development will

help insure that Acton remains a desirable place to live.

A balanced mixture of homes and businesses clustered together in villages or

hamlets and separated by open spaces helps to define different, distinct areas within

a community and more efficiently utilizes natural resources and town resources.

This pattern of development enables people to-live, work, and shop within a

community setting, creating a sense of place. In such a setting, both public and retail

services are easily accessible. Compared to highway areas and extensive suburban

commercial and industrial’ development, cars are fewer and travel at lower speed,
and pedestrian and other non-vehicular traffic can be safely accommodated at a

lower cost.
-

Action 47 Explore the possibility of permitting cluster

or open space development by right, rather

than through special permits.

Action 48 Establish criteria for tree clearfr~g, changes to

stone walls and natural features to protect

:.T~ ~-X~4~

Action 49 Update scenic road bylaw or address the

pi~eservqtio~n. of. street trees~t.an4~. stonewalls.
lininE streets through other means.

Action 50 Coordinate volunteer. efforts and ~Town
resources/equipment on Toum beautification
projects.
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Acton Ma~t~r Plan Part L Action Plan

Section 2, Land Use and Community Character

Action 51

Action 52

Action 53

Action 54

Action 55

Preserve character of land vistas from rural

roads through setback, height and design
standards.

Eliminate orange glow lighting at night.

Discourage standard large scale development
through phasing requirements or reduced

density.

Adopt average density zoning.

Lessen front setback requirements where

appropriate, increase where appropriate.

Explore possibilities for maintenance

standards for rental property.

Amend zoning regulations controlling signs,
to better distinguish between village centers

and other commercial areas and to improve
the town’s ability to control the size,

appearance and location Qf signs.

Issue Historic Preservation

Acton has a rich historical heritage. Acton’s historic buildings and sites are tangible
links with the Town’s past which help provide a sense of identity and shape the

Town’s special character.
.

-

A Historic District Study Committee with the assistance of a historical consult~t
and the Acton Planning Department iscurrently in the process of inventorying the

Town’s~ historic buildings and. assessing ~the feasibility of creating ~local historic

districts in Acton’s three existing village centers.

~ ~:- ~ ~

Action 58 Establish local historic- ~districts to provide.
protection for Acton ‘s historic buildings and

centers. High Prioriti~~

Action 56

Action 57

High. Priority
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Acton Master Plan Part I, Action Plan

Section 2, Land Use and Community Character

Action 59 Adjust Acton’s rules and regulations for the

construction of subdivisions to ensure that

new development more closely matches

historic patterns. High Priority

Action 60 Explore zoning bonuses for historic

preservation.

Action 61 Explore tax incentives for historic

preservation.

Action 62 Promote public/private partnerships for
preservation.

Issue Village Centers and Mixed Use Developments

As indicated above, Acton’s historical village clusters are a key component of the

Town’s special character. Residents and local business people can play a key role in

beautifying the Town’s village centers. In addition, a number of state and federal

grant programs target the redevelopment of downtowns, main streets, and historic

areas. Village Centers and Mixed Use Developments create focus areas which tend

to use infrastructural resources more efficiently and generally reduce development
traffic impacts.

Action 63 Promote private efforts to improve and

beautify village centers.

Action 64 Seek state and federal aid in revitalizing and

rehabilitating historic village centers. High Priority

Action 65 Establish two.. new village;~zoning~ diitricts, .::..:. ....
•.~ ~

one in North Acton and one ‘in East Acton,

encouraging ~village center development High Priohty
~ ;1~’~7 ~fl~lc.L. ~~

Action 66 Develop village plans for existing villages
and proposed new village centers;’..a~ : High Priority

Action 67 Encourage mixture of uses

(residential/commercial) in existing village
centers and where new village type
development is appropriate.
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Acton Master Plan Part I, Action Plan

Section 2, Land Use and Community Character

Action 68 Allow Planned Unit Developments in

suitable locations, mixing commercial,

industrial, and residential uses High Priority

Action 69 Provide pedestrian scale lighting and benches

in Village Centers.

Issue Pedestrian Ways

Population growth has lead to both increased automotive and pedestrian traffic on

local roads. As a result, the need for safe pedestrian ways has increased.

Action 70 Build adequate sidewalks in accordance with

Sidewalk Master Plan. High Priority

Action 71 Improve pedestrian cross-walk safety.

...~ ;~.
—

-
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ActonMasterPlan Part I, Anion Plan

Section 2, Land Use and Community Character

Goal: Direct commercial and industrial development to serve the needs of Acton,

to protect Acton’s natural environment and other resources, and to be

consistent with Acton’s New England town character

Objective: Maintain the diversity of commercial enterprise in Acton.

Objective: Encourage small businesses in the village centers.

Objective: Discourage strip development and commercial and industrial sprawl.

Objective: Encourage improvements to the general appearance of commercial

establishments.

Objective: Limit future commercial and industrial development.

Objective: Permit only commercial and industrial uses which d not have the

potential to significantly degrade Acton’s environmental and natural

resources.

Issue Regional Business Center

Kelley’s Corner is the most appropriate area in Acton to locate businesses and retail

stores with regional attraction. This is due to the area’s close proximity to Route 2 as

well as the Town’s desire to protect the character of Acton’s more historic village
centers and to control further commercial strip development. The need exists to

develop a plan for Kelley’s Corner in order to develop solutions to current traffic
and sewer problems, while ensuring the area’s vitality and attractiveness as a

regional business center.

Action 72 Develop a Kelley ‘s Corner plan to achieve,

through business redevelopment,
circulation and safety improvements and a

solution to the septic disposal problems. High Priority
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Acton Master Plan Part I, Action Plan

Section Z Land Use and Community Character

Issue Commercial Development

In recent years, approximately 800,000 ‘square feet of business, industrial and

warehouse space has been developed in Acton; and an equal amount of new non-•

residential development is currently in the planning pipeline.

The Town can develop guidelines to guide the amount and type of future

commercial and industrial development in order to ensure that residents’ needs are

served and the rural and historic character of the town is enhanced.

Action 73 Establish environmental and infrastructural
performance standards for commercial and

industrial developments and

redevelopments.

Action 74 Evaluate applicability of impact fees for
commercial/industrial development to fund
capital improvements needed to service new

floor area, i.e. sewers, water, streets, police,
and fire protection. High Priority

Action 75 Consider making commercial development
permits contingent upon a minimum

vacancy rate.

Action 76 Consider establishing specific (architectural)

design standards for commercial sites.

Action 77 Institute zoning bonuses and incentives for
small business in the village districts, to

encourage revitalization and rehabilitation.

Action 78 Adopt landscaping and parking lot standards

designed to improve the appearance of
commercial areas High Priority

Action 79 Adopt “Transfer of Development Rights”
mechanisms to discourage further strip
development along arterial highways and to

encourage village center developments. High Priority
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Acton Master Plan Part L Action Plan

Section 2, Land Use and Community Character

Action 80 Diversify Acton ‘s Business and Industrial

Zoning Districts to reflect existing
development where appropriate and. to better

implement planning goals for specific areas. High Priority
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Section 3

HOUSING AND SPECIAL NEEDS

Coal: Encourage diversity in Acton’s population

Objective: Promote a wide range of economic diversity in housing including low

and moderate income housing.

Objective: Provide services and facilities to enable the elderly and handicapped to

live independently in Acton.

Issue Affordable Housing

Housing prices in Acton have risen beyond the reach of many first time

homebuyers. Since 1980 the median price of a single family home has risen to more

than $265,000, representing an increase of $88,000 (see also: Town of Acton

Affordable Housing Study~ June 1989). Without a range of housing choices, only
those with higher incomes are able to settle in Acton. Segments of the population
that have been particularly hard hit by rising housing costs include first time home

buyers, service employees, and the elderly who earn low and moderate incomes.

Assistance and cooperation is needed from residents and local business leaders in

order to promote a range of housing opportunities in Acton.

ACfion 81 Select areas and parcels in town where

density bonuses would be granted for the

construction of affordable housing units.
..

-

(Affordable Housing Overlay: District) High Priority

Action 82 Ensure through.: appropriate zoning
regulations -fl-that. existing. ~multi-family ~

housing stock will continue’ to be. used for
residential purposes. High Priority

Action 83 Identify Town and state owned properties •-~ ~

that might be suitable for donations towards

the development of affordable housing.
—

High Priority’
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Acton Master Plan Part I, Action Plan

Section 3, Housing and Special Needs

Action 84 Require some percentage of handicapped
accessible units in affordable housing
developments. High Priority

Action 85 Direct the focus of housing initiatives to

provide housing for the elderly, young

families, and low and moderate income

residents in our community. High Priority

Action 86 Maintain affordability of existing housing
stock. . High Priority

Action 87 Ease regulatory controls for accessory

apartments. High Priority

Action 88 Ease restriction and clarify current rule on

conversion of older residential properties
into multi-family dwellings. High Priority

Action 89 Adopt •.tax abatement policy for owner-

occupants who rent, to eligible low and.

moderate.~ income elderly.
.

Action 90 Encourage more affordable housing in. new

residential~developments’ through, duplexes
or lot coverage limitations and. by• allowing
smaller lots in the context of average density
zoning. ‘

.

“~

Action 97 Revise condo conversion law to~ give option
for, limited equity cooperatives ‘,jind to .

establish linkage requirements, i.e. units to

housing ~.authority,~ ,constructic~n:; of
cornparabIe~’-rental’4 izousing~ ~s,tock,, ~~cash~

payments toT housing.trust ~ffl4.~ ~ ~ ~

Action 92 Explore linkage provisions
‘

for
commercial/industrial developments.

Action 93 Seek federal and state monies ‘for housing
rehabilitation for lower income home

owners and tenants.
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Acton Master Plan Part I, Action Plan

Section 3, Housing and Special Needs

Action 94 Establish ways to enable lower income home

owners and the elderly to remain in Acton,

preferably in their home.

Action 95 Review subdivision standards for excessive

requirements that unduly drive up the cost

of housing and remove excessive

requirements.

Action 96 Encourage shared living arrangements
through careful regulation, facilitating
congregate housing for the elderly, the

handicapped, single mothers or fathers, or

other special needs groups.

Action 97 Develop deed restricted moderate income

home ownership opportunities.

Action 98 Establish community land trust and/or

housing trust fund to provide housing
without being subjected to the speculative
market forces.

Issue Facilities for the elderly and handicapped

Current facilities serving as a senior citizens center are very inadequate. The town is

pursuing the construction and dedication of a new Senior Citizens Center on

Audubon Hill as part of a new housing development. Accessibility to sites and

buildings is often difficult for handicapped persons. As an asset, the town has an

excellent and widely appreciated public nursing and home health care service.

Action 99 Continue to provide affordable non-profit
nursing and home care service in Acton. High Priority

Action 100 Remove barriers for the handicapped
through zoning and other available

methods.

Action 101 Continue to pursue a new Senior Citizens

Center.
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Section 4

EDUCATION AND PUBLIC FACILITIES

Goal: Provide a variety of high quality educational opportunities

Objective: Maintain the excellence of the public school system.

Objective: Encourage day-care facilities.

Objective: Provide a variety of continuing education programs.

Objective: Sustain and promote Acton’s excellent library services.

Objective: EncoUrage the use of conservation areas and historic resources for

educational purposes.

Issue Cost of Educational and Other Public Services and Facilities

Growth creates increased demands on municipal services and facilities. The costs of

increasing or improving services and facilities to meet this new demand are often

substantial. Likewise the ability of towns to pay for additional facilities and

equipment is limited.
-

Action 102 Explore applicability of impact fees to ~
residential developments to ensure that’

schools, library and other public facilities can

accommodate growing demand.

Issue Day Care

The availability of day care services tends to increase labor force participation by
parents who are not working because they have preschool children. Day care tends

to be costly and scarce, however, regulatory actions can be taken at the local level to

encourage and support the provision of additional day care services.

Action 103 Create more zoning incentives for day care

facilities in office development.
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Acton Master Plan Part I, Action Plan

Section 4, Education and Public Facilities

Action 104 Allow small day care centers in residential

zones.

Issue Educational Resources

Acton offers to its residents a wide range of excellent educational services and

opportunities. Many residents have chosen to live in Acton for this reason.

Continued effort in this area is a top priority for many residents.

Action 105 Continue to strive for excellence in educating
Acton’s youth.

Action 106 Maintain the quality and diversity of
educational resources for all ages, including
the Community Education Programs, Library
Service and Acton ‘s participation in the

Minuteman Regional Vocational Technical

School District.

Action 107 Encourage public and private cooperation to

facilitate the use of Acton’s multiple
resourceE for educational purposes, including
conservation lands, historic resources,

private businesses and industries, and social -

services, and facilitate internship programs
for Acton ‘s youth.

i~-: ~

a ‘-

-, ~!Z.iaj. ~ ~

-. -

.1~S1~ !j ~
-

Li ~- ~
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Section 5

RECREATION

Goal: Provide a variety of recreational opportunities for all Acton residents

Objective: Provide water recreational opportunities beyond existing fadlities.

Objective: Improve access to and between recreation and conservation areas.

Objective: Develop, maintain, and encourage the use of Acton’s recreational

resources.

Objective: Provide recreational opportunities for families with young children.

Objective: Encourage entertainment opportunities for teenagers.

Issue Open Space Linkage/Connectivity

The linkage of open space parcels through easements cart create corridors for

wildlife and recreation, link large publicly-owned open space parcels, and improve
connectivity between residential neighborhoods. This linkage can be accomplished,
in part, through the planning board’s subdivision approval process.

Action 108 In new developments, maintain open space
corridors and easements for trails and

pedestrian walks. High Priority

Action 109 Connect open space and coñservation lands,

through additional land acquisitions or

easements.

Action 110 Develop a connected network of parks
around Ft. Pond Brook.

Action 111 Improve connect ivity between Town

conservation/recreation lands through
acquisition of more land, easements and

through trails or paths.
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Acton Master Plan Part I, Action Plan

Section 5, Recreation

Issue Awareness of Recreational Opportunities

Acton has a multitude of recreational resources. Recently, several efforts have been

made to better identify Acton’s conservation lands. The need exists to promote and

raise local awareness of the town’s existing recreational facilities.

Action 112 Increase public awareness of Acton’s

recreational opportunities. =

Action 113 Create central “clearing house” for all Town

and school recreational opportunities.

Issue Water Recreation

Water-related recreation in Acton is limited. The Town does not have any large
ponds or lakes which have developed swimming areas open to the public.
However, its rivers and ponds do provide fishing, boating, and limited swimming
recreation. Public access to most waterways is limited to areas where streets cross

water bodies.

Action 114 Improve access to ponds and streams.

Action 115 Explore possibilities of making more ponds
and streams suitable for boating and fishing.

Action 116 Pursue North Acton outdoor swimming -

-

facility. ~- High Priority

Action 117 Develop recreation facilities on. Ice-. Housç, :-

Pond, Mill Pond.
..

~ ~ ~
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Acton Master Plan Part I, Action Plan

Section 5, Recreation

Issue Maintenance of Conservation and Recreation Lands

The number of hours devoted by Municipal Properties for conservation

maintenance has increased substantially in recent years. However, the need exists

for more public involvement in maintaining the Town’s conservation and

recreation resources.

Action 118 Institute ~Adopt a trail, playground,
recreation area, etc.” - program to substitute

and supplement Town efforts.

Action 119 Adopt bylaw requiring trash removal and

damage repair by users of Town recreation

areas.

Action 120 Plant more shade trees at public recreation

facilities.

Action 121 Improve access and maintenance of
conservation and recreation lands including
parking areas and demarcation of trails and

boundaries.

Issue Recreational Facilities and Services

As Acton’s population grows, so will the need for additional parks, hiking trails,
and recreational facilities and services to serve all segments of Acton’s growing
population including children, adolescents, and adults.

Action 122 Town Park: Find appropriate site and

develop a Town park, more active than a

conservation land and more diversified than

a ball field, that also provides for some

opportunities for the residents to gather and

celebrate.

Action 123 Develop and maintain through citizen’s

initiative Town playgrounds, fantasy
playgrounds, and tot-lots in neighborhoods.
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Acton Master Plan

Action 124 Develop an under-21 club or youth center

away from school complex.

Part I, Action Plan

Section 5, Recreation

Action 125 Improve and maintain handicapped
accessibility to public buildings and facilities,
recreational areas, conservation lands,

playgrounds, sidewalks, etc.

Action 126 Balance sports league activity on playing
fields with need for non-organized
recreation, balance cost of maintenance

accordingly.
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Section 6

TOWN GOVERNMENT

Goal: Policies and procedures of Town government must be consistent with the

Master Plan

Objective: Require that the objectives and policies of each board, committee, and

department be consistent with the goals and objectives of Acton’s

Master Plan.

Objective: Encourage coordination and communication among boards,

committees, and departments on matters relating to land use

management and Town development.

Objective: Minimize Town expenditures by maximizing the use of federal, state,

and private funding options. -

Objective: Use the Master Plan as a guideline when making funding decisions

and recommendations.

Issue Master Plan Consistency

Acton’s Master Plan establishes policies for growth and a guide for future decision

makers. Thus, local officials and residents should consult this document when

making decisions about funding and appropriations as well as ~development and

land use.

Action 127 Consult Master Plan Goals and Objectives
and Action Plan for guidance when making -

funding and appropriation decisions or

recommendations. High Priority
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Acton Master Plan Part I, Action Plan

Section 6, Town Government

Action 128 Require that the Board of Appeals in

granting variances, and the various special
permit granting authorities in granting
special permits, must find that the granting
of such variances and special permits are

consistent with the purpose and intent of the

Master Plan. High Priority

Action 129 Each board, committee and department
should establish an objectives statement and

policy manual consistent with the Master

Plan.

Action 130 Prepare and update job .escription and

performance standards for appointed Town

boards and committees.

Action 131 Eliminate the possibility .for use variance in

the Zoning Bylaw. High Priority

Issue Communication

Open and timely communication between municipal bodies is essential to effective

local government. In addition, municipal officials should play :a :key role in:

informing residents about key local issues.

Action 132 Improve inter-departmental- :
and inter-board

communication and coordination through
joint meetings, hearings, and educational

workshops.
?‘*‘~.

Action 133 Increase pubhczty of ~development decisions

~ ~
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Section 7

TRANSPORTATION

Goal: Provide a transportation system that is environmentally sound, safe and

convenient, and which reduces dependency on the automobile

Objective: Limit the amount and intensity of new~ growth as one measure to

control traffic; -

Objective: Establish transportation system capacity limits to be consistent with

Acton’s character and with the roadwayts functional classification

system.

Objective: Minimize Town expenditures for road improvements by maximizing
the use of federal and state funds, and private mitigation efforts.

Objective: Promote local and regional public transportation.

Objective: Provide adequate facilities to encourage walking and bicycling.

Objective: Encourage regional and public/private cooperation in transportation
planning.

Objective: Provide adequate vehicle carrying capacity on the major traffic

corridors to maintain mobility, safety and access to land and minor

roads.

Objective: Make improvements at hazardous locations while maintaining the

scenic character of Acton’s roads. :‘ -
-

-~ -. :.. r,r~~ ;-‘

Objective: Improve parking availability in the viuigecentérs~ :~-~ ~

-
. -~ ~ li9~ ~ ~~ •~~:-~ i~Ho

Objective: Improve connectivity an~d arcuiation ~betweenT?and wlthin:residential _i_~i

neighborhoods, and between and within TbUSine$:di ici~s ~ ‘~-t~ ~

‘~- :~‘~:
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Acton Master Plan Part I, Action Plan

Section 7, Transportation

Issue Highway Capacity and Safety

Due to the size of commercial zones and number of curb cuts permitted along the

length of many arterial highways, particularly Route 2A, Acton’s zoning bylaw has

allowed for the generation of high traffic levels and multiple turning movements.

Safety is a concern on the major roadways where daily volumes range from 10,000-
20,000 cars per day. During peak hours, traffic spills over into residential areas

introducing hazardous conditions for pedestrians. Also Route 2 experiences major
congestion during peak hours, causing additional traffic to spill~ into Acton’s

residential and arterial roadways. The need exists to increase the capacity of Acton’s

major arterial routes in order to draw through traffic away from roads serving
residential neighborhoods.

Action 134 Increase traffic capacities on Acton’s major
arterial highways, such as Route 62, Route

Ill, or Route 27. High Priority

Action 135 Reduce curb cuts.

Action 136 Encourage separate service roads on Route
.

2A.

Action 137 Pursue Route 2 improvements to encourage

regional commuter traffic to stay on Route 2.

Issue Financing Highway Improvements .“

New development must be accommodated with additional and improved highway
infrastructure. A variety of sources are potentially available to finance these.

improvements such as federal and state grants and impact. fees,, as. well, as off-site

improvement requirements. Impact fees are standard fees charged to new

development to pay for the construction, expansion,.~
off-site capital items. Impact fees as well as the reciufrement for defined off-site,
improvements on public streets are both methods~which link improvement costs to

the beneficiary of the improvements:: ~w ~‘i::; .;:~i ba’; ~

Action 138 Seek additional state and federal aid for
highway construction and general
transportation improvement projects. High Priority
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Acton Master Plan Part I, Action Plan

Section 7, Transportation

Action 139 Require impact fees or off-site improvements
where roadway improvements are

necessitated by new development. High Priority

Action 140 Evaluate applicability of betterment districts

to facilitate improvements in transportation
and pedestrian infrastructure.

Action 141 Require dedication of land for road

improvements and widening as condition of
land development.

Issue Public Transportation, Pedestrian Ways, Connectivity and Circulation

Limited public transportation and few sidewalks, trails and bicycle paths exist to

encourage alternative forms of transportation. The location and size of business

corridors and their distance. from residential neighborhoods, results in congested
roadways. Current traffic levels combined with those forecasted for future

development will further impact troubled areas and result in newly congested
locations.

By providing transportation choices to meet the needs of vari6us age groups and

income levels in the population, Acton can reduce the amount of automobile trips
generated on a daily basis as well as meet the needs of its citizens. Coordinating a

regional public transportation system can reduce peak traffic levels by addressing
traffic patterns generated from adjacent communities. Constructing linkages such as

bicycle paths and walking trails between neighborhoods and shopping areas in

village centers will decrease the need for automobile use as well.

Action 142 Require trip reduction measures, i.e. van/car

pooling, private transportation services; ~use
demand management, i.e. flexible work

hours.

Action 143 Set up commuter shuttle to South Acton

commuter station with satellite parking lots.

Action 144 Identify feasible local transit routes.

Action 145 Use zoning incentives for participation in

local and regional transit systems.
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Acton Master Plan Part I, Action Plan

Section 7, Transportation

Action 146 Lobby for increased train service to Boston.

Action 147 Explore making elderly and

transportation available to

residents.

handicapped
low income

High Priority

Action 148

Action 149

Secure cross-town access over Route 2.

Build sidewalks, walk ways and bike ways.

Require the construction of sidewalks and

walk ways and bike ways for new

development where possible and

appropriate.

Issue Commuter Parking

The capacity of the commuter parking lot can be increased with limited

improvements and realignments; such plans have already been, developed. The

need exists to implement these plans as a first step in meeting the demand for

commuter rail access. At the same time, the lack of adequate commuter parking
facilities to the west of Acton will continue to cause high demand for Acton’s

commuter lot.

Provide sufficient parking capacity for
commuter rail users.

Discourage non-resident parking at South

Acton commuter station for commuters

originating from areas west of Acton and

encourage 2,van~” service from other towns,

such as Maynard~arzd~$t~ow.-~ ~.. ~

Explore options for West Acton commuter

station. ~
•

-

.

Lobby for the expansion of commuter lots in

other towns. -

-

Action 150

Action 151

Action 152

Action 153

High Priority

- ~4_u_~ .~

•

-~r -. ~-
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Acton Master Plan Part I, Action Plan

Section 7, Transportation

Issue Parking in Village Centers

in the village centers, inadequate parking discourages greater utilization of shopping
facilities and use of the areas as a place for community gatherings.

Action 154 Amend off-street parking requirements in

village districts to encourage shared parking
facilities. Lower Priority

Action 155 Create additional parking in village centers. Lower Priority
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SELECTMEN’S MEETING

MAY 25, 1993

The Board of Selectmen held their regular meeting on

Tuesday, May 25, 1993. Present were Dore’ Hunter, Anne Fanton,
William Mullin, Norm Lake, Nancy Tavernier and Town Manager
Johnson

CITIZENS’ CONCERNS

Dan Wagner came before the Board to ask that his Class II

License issues be cleared up so that he could have a final

license issued. Dore’ assured Mr. Wagner that his current

license was valid until such time as the Board makes their final

review of the unresolved issues. Dore’ instructed Don Johnson to

contact Mr. Wagner to set up an appointment to resolve any

outstanding issues.

PUBLIC HEARINGS AND APPOINTMENTS

BOSTON EDISON

NORM LAKE - Moved to approve the petition for Conduit on

Main Street at Nylander Way. ANNE FANTON - Second. UNANIMOUS

VOTE.

CLASS II LICENSE - BRUSCHI MOTOR WORKS - 72 WASHINGTON DR.

Mr. Bruschi explained his request for a Class II License.

He currently buys and sells vehicles and this would allow him to

reduce the cost he incurs transferring vehicles and paying sales

tax. He stores and has the work done on these vehicles at

friends’ businesses in the towns of Littleton and Concord and

would continue this practice. He is requesting a Non—Display
License. He presented a letter from a neighbor stating no

opposition to this license. Also there were no residents

attending the meeting that spoke against this request.
Staff has reviewed the application and as long as no vehicles are

stored or repaired at the 72 Washington Drive address it is

considered a home occupation.

NANCY TAVERNIER - Moved to approve a Class II License for

Bruschi Motor Works at 72 Washington Dr. with the condition that

No vehicles will be repaired, displayed, shown or sold at this

location. ANNE FANTON - Second. UNANIMOUS VOTE.

JEAN SIFLEEP - SCHOOL STREET SIDEWALK PRESENTATION

Ms. Sifleet outlined the process she has followed to gather
information and citizen reaction to possible sidewalks on School

Street. She proposed sidewalks connecting Piper Road to Sandy
Drive and then to meet the sidewalk in West Concord at a later

date. She has estimated $30,000 would be needed to construct the



•

sidewalk. She wanted the Board of Selectmen’s approval to have

the Town Engineering Department staff prepare a plan. She also

would like funds earmarked so that contributions could be

directed to that project. Dore’ expressed the board’s situation

with regard to the current budget. Don updated the Board on a

conversation with David Abbt. It is suggested that a walking tour

be taken prior to beginning any planning as it is a very complex
engineering issue.

Anne said she per Mrs. Sifleet’s request, had reviewed the

Master Plan for sidewalks and felt that it could be amended to

include School Street. Dore’ felt that before staff time is

expended we should see if the Board is willing to recommend funds

or Town meeting action. Anne said that resident contributions

were comparable to using betterments. Nancy said we had looked

at betterments but it seemed rather complex.

Dore’ and Don felt a walk through would be important and

that the Board should conduct it before anything is done.

NANCY TAVERNIER — Moved to give staff permission to explore
in a very preliminary fashion, sidewalks and their feasibility
and cost for School Street. NORM LAXE - Second. UNANIMOUS VOTE.

Bill Mullin noted that some of the same people who had given
him an earful on the override, and had voted against it appeared
on this list of folks wanting the sidewalk. He felt that

speciality projects would be/ should be very carefully considered

in light of projects for the general good of the Town. Anne

pointed out that preliminary investigation did not in any way
commit to the project.

PLANNING BOARD

This meeting was conducted in Executive Session.

CONSENT CALENDAR

NANCY TAVERNIER - Moved to accept the consent calendar as

printed. ANNE FANTON - Second. UNANIMOUS VOTE

SELECTMEN’S BUSINESS

RFP LEGAL SERVICES — Dore’ briefly discussed his draft of the

RFP. Nancy stated that she was not inclined to do an RFP this

year. She felt it is something that is labor intensive for both

the bidder and staff and should be done at three year intervals.

Anne agreed that there probably would be little change in the

responses for last year. It was decided to shelve the RFP for

this year and to be sure that when it is sent next time that it

is also put in the NNA newsletter along with the Globe.

LEGAL GUIDELINE POLICY MEMO #7 - Bill Mullin asked for

clarification of the Budget reference in the Policy. Dore’

explained the difficulty in re-estimating each case’s costs.

Bill asked what controls are used internally to control case

costs. Don replied he has contact with counsel on cases as they
progress. These contacts include discussions on potential costs

to litigate.



• MARTY MEEHANS HEALTH CONFERENCE - Dore’ will try to attend on

behalf of the Board. Staff to remind Mr. Hunter.

EPA - Dore’ Hunter announced the EPA’S Public meeting on June

10th at 7:00 to discuss the remedial cleanup at W. R. Grace.

MEMORIAL DAY - Anne and Norm will represent the Board. At the

request of the PCCC the Board asked staff to pass on the names of

Betty Powers, Warren Donavan or John Loring as possible
candidates for this years Marshall.

CELL ONE - Norm brought the Board up to date on the current

negotiations with CELL ONE. He asked to have the Town Manager,
Mr. Burdett and himself continue discussions. NANCY TAVERNIER -

Moved to take under advisement in order to negotiate further.

ANNE FANTON - Second. Unanimous vote.

SUMNER SCHEDULE - Dore’ suggested that the months of July and

August have only one formal meeting each. Those suggested dates

are July 13 and August 10th. Anne had a problem with her

inability to attend the July meeting. After a brief discussion

she noted that they should go ahead and meet on July 13th without

her. Dore’ noted that a special meeting could be called if it

were needed to handle any business. Dore’ asked for everyone’s
vacation schedule again and he will review his suggestion of

meeting dates.

DEVEN’S TASK FORCE - Anne asked that the Task Force be scheduled

for June 22 at 9:00 in order to update the Board. Staff will

schedule.

JUSTIN HARTMAN DAY - Anne asked that Sunday, June 13, be

designated as Justin Hartman Day. Anne to prepare the letter.

EXECUTIVE SESSION

BILL NTJLLIN - Moved to go into executive session to discuss

potential litigation and contractual issues. NANCY TAVERNIER -

Second. UNANIMOUS VOTE.

TOWN MANAGER’ S CONCERNS

YEAR END SPENDING - This item will be discussed at the next

meeting.

RABID RACCOON POLICY - Don outlined the Board of Health memo on

the proposed policy. The Board asked Don to bring back a

recommendation at the next meeting.

The Board adjourned at 10:15 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWll— (400)



EXECUTIVE SESSION

MAY 25, 1993

FARN HILL - DiDuca

Anne Fanton discussed her memo outlining Pro’s and Con’s.

She felt it would be a good case to appeal because of the

groundwork that has already been done. David Will Hill felt that

the appeal should proceed at least on the zoning issue while he

agreed the subdivision portion was weaker. The Planning Board

feels the judge has encouraged spot zoning in her decision and

has put a higher level of proof on changing zoning. They felt it

would open up many cases if the Town did not litigate this one.

Dore’ felt that we needed to make a decision to take it on even

if the APA were not to support it. He felt that it was important
to litigate both issues and keep talking.

Nancy said it has cost $64,000 over the past two years and

asked how much more could we expect to pay. Dore’ asked if there

were anyone present who felt we should not proceed. Nancy stated

she was still not convinced to go forward.

Anne felt that if we lose this appeal we not pursue any
fallouts that may be appealed. Anne asked if the Planning Board

could accept not pursuing any new cases if this appeal were to

lose. They replied yes.

Norm said he felt we could not justify the cost if we still

had commercial use after the case was settled for or against, and

he asked what was the point.

Bill felt that there would not be a positive outcome. Do we

want to spend $30,000 to prevent an uncertain event from

happening. He questioned if it were worth it to send a message,
is the money being well spent? Would he spend $30,000 of his own

money to defend? Mary Georgio said the issue is do we want to

defend the Master Plan. She felt this was just and opening up of

many more suits if we did not pursue the appeal.

Trey Shupert said this could affect how staff and the

Planning Board works with developers. We could win the zoning.
And by not going forward we run the risk of having developers
challenge the addition of sidewalks etc. He felt that it would

be a step back with regard to working with developers and the

Master Plan.

Roland stated his concern is zoning and the Judge dismissing
all the research that went into the zoning. He feels we have



done zoning with a Master Plan and more public input than most

communities. He felt Judge Sullivan chose not to look at all the
•

facts. He was concerned for the integrity of all future zoning
changes anywhere.

Josh Chernin feels it is a quality of life issue as

witnessed by the recent failure of the override vote and the

citizens’ library being voted funds.

Dore’ outlined the three litigation choices. Bill asked to

have what we would win on appeal articulated. It is less likely
that another suit is filed. Anne felt we are inviting other

suits if we do not litigate. Bill asked about whether others

would be appealing while this was at appeal. Don felt we needed

to defend this because it would send a message, if we roll on

this that it will still mean some sort of development.

Bill stated that he feels we should go ahead and appeal.
ANNE FANTON - Moved to continue with the zoning appeal and defer

to Mike to look at the strength of the subdivision. BILL MULLIN

— Second. 4-1 — Norm No. Dore’ asked that the 4—1 vote not be

publicized out side of this Executive Session.

AUDUBON HILL

Don Johnson asked the Board whether they wanted to pursue
the issue with an arbitrator. Dore’ asked what would be decided

tonight, and cautioned Don on the selection of an arbitrator.

Don wanted to have the Board’s approval to arbitrate. The

meeting he had with Dave Connally of the Bank and Roy Smith went

well and he feels we could settle on them paying 15,000 and the

Town contributing in kind with service. Dore’ gave the Manager
authority to proceed with negotiations, however, the Manager will

not have the final authority to make the decision. The final

decision will be brought back for Board decision.

NADEAU SUIT

Don briefly updated the Board on the unfair labor practice
suit brought against the Town by Sgt. Nadeau. Sgt. Nadeau was

unprepared. The arbitrator gave him until after Memorial Day to

organize his case.

The Board adjourned at 10:35 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWll—(400392)



SELECTMEN’S MEETING

JUNE8, 1993

The Board of Selectmen held their regular meeting on

Tuesday, June 8, 1993 (meeting began at 8:00 due to special
election]. Present were Dore’ Hunter, Anne Fanton, William

Mullin, Norm Lake, Nancy Tavernier and Town Manager Johnson

{Representatives from cable were not present to broadcast

meeting}
CITIZENS’ CONCERNS

None expressed

PUBLIC HEARINGS AND APPOINTMENTS

ARBORETUM PRESENTATION

Harry Donahue and Belle Choate outlined the Friends success

in obtaining a $5,000 grant from the Wharton Trust to establish a

New England Wildflower Collection. The Friends are asking that

the Town accept the improvements at the Arboretum as they
progress during the next year. NANCY TAVERNIER - Moved to accept
the improvements at the Arboretum funded by the Wharton Grant for

the establishment of a New England Wildflower Collection. NORM

LAKE - Second. UNANIMOUS VOTE.

RECYCLING TASK FORCE

Nancy Tavernier introduced the members of the Task Force and

thanked them as well as Maya Spies who was not present. The Task

Force has completed its charge and is now ready to be sunsetted.

The committee was formed in 1991. It took some time to focus

on the task and they were able to make great progress once

focused. They wished to thank Dick Howe and John Murray for

their efforts in negotiating contracts for the recyclables and

other assistance in the process.

They also wished to thank the organizations involved in the

townwide mailing of the recycling flyer:. The LWV, Conservation

Trust, Jr. Woman’s Club and PTO’s.

Peggy Mikkola outlined what is being recycled in Acton.

They have reduced 25% from the waste stream due to the program.
She hopes that Acton will continue to respond to the market.

Dick Howe explained what is being collected and the tonnage of

each item. He currently trades the BFI services for trash at the

gate which saves the Town tipping fees. The committee had

applied for and was selected to receive a grant for a 4Oyd roll

off container for recycling. With modifications, the roll-off

has been made effective and they have two backups in the event

the containers get full before the pickup date.



•1’ Nancy asked that the LWV be selected as the contact person
to carry on the education of citizens about recycling. Anne

noted that she felt that they might re-consider sun setting the

committee. Nancy felt that the charge had been completed and it

could be re—activated in the future if the need arose. Dore’

asked about the Conservation Trust’s status. Nancy explained
that they are slowly disbanding and are continuing to keep their

accumulated funds in Certificates of Deposit to be used for

purposes not yet defined but possibly for future land purchases.

NORM LAKE — Moved to accept the Recycling Task Force Master

Plan with the recommendation that the LWV undertake the follow-up
education program. ANNE FANTON - Second. UNANIMOUS VOTE.

COMMITTEE INTERVIEW - ROYCE CHRISTENSEN

CONSERVATION ASSOCIATE

Mr. Christensen expressed a desire to serve the Town in an

environmental manner. While he has not been involved in any
issues related to the Conservation Commission he feels he would

be very interested in the position. Anne outlined the complexity
of the duties with regard to wetland determinations and such and

he replied that this peaked his interest even further and was

anxious to get involved. NANCY TAVERNIER - Moved to appoint Mr.

Christensen as an associate member of the Conservation Commission

for a term to expire June 30, 1994. NORM LAKE - Second.

UNANIMOUS VOTE.

CONSENT CALENDAR

NANCY TAVERNIER - Moved to accept the consent calendar as

printed. ANNE FANTON - Second. UNANIMOUS VOTE

SELECTMEN’ S BUSINESS

Chairman Hunter asked that the minutes henceforth reflect

whether or not cable is present to cover the Board’s meetings.

Override Announcement — Chairman Hunter announced the

results of the override question. It failed, the turnout was

very high, however, the question failed by approximately 420

votes. Dore’ thanked the Restore group for their effort and

professional manner, and urged them to remain involved. Bill

Mullin thanked them Restore group for the effort as well.

EPA - Dore’ Hunter reminded the Board about the EPA’s Public

meeting on June 10th at 7:00 to discuss the remedial cleanup at

W. R. Grace. Norm Lake said he would try to attend on behalf of

the Board.

MUNICIPAL QUARTERLY - Nancy wanted to have the message come from

the Town Manager. After discussion several modifications were

agreed upon. The newsletter will have a rotation of who the

opening message comes from. The notation on the bottom of the

second page regarding courtesy copy is to be deleted. The

reference to the cost and the change in the opening remark should

reflect “In response to numerous requests for more....”.



ACCORD REQUEST - Anne was concerned with the time it takes staff
*

to respond to requests such as the one in this week’s mail. It

was explained that we provide information as outlined by statue

and handle each request individually, assess the staff time

required and the nature of the information requested.

MILL CORNER - Don reported that he has a consultant’s meeting on

Thursday with Doug Halley and SEA. Dore’ asked that a report be

forwarded in the Selectmen’s Mail packet on this Friday.

YEAR END SPENDING - Don explained his memo item by item for the

Board. Dore’ felt that if we turn back monies we don’t get the

benefit of the savings which have been difficult for staff.

The benefit of Bottom line budgeting to handle unforeseen items

such as the side walk plow was discussed. He felt we should only
expend funds on items we could justify such as the plow, and

such as a hedge on next years budget so that if monies are

returned there is an agreement that the funds turned in go back

to free cash or we get credit for them in the next budget cycle.

Dore’ felt the highway plow, fire pre-exnption, mowing equip.
were acceptable items for expenditure.

Norm felt the PA system should also be included with the

items Dore’ mentioned.

Nancy felt the refurbishment of the ladder truck, E911,

computer, and restoration of maintenance for municipal
properties.

Anne wanted the Elliot added. It was agreed to add it but

at a lower figure of 9,999.00. She does not agree with E—911,
felt is was a good issue for a menu override. She noted that she

was not comfortable with the list and would have like a more

comprehensive list earlier in the year to review the needs.

Bill said that in the past it was his opinion to turn back

unspent monies at the end of the year. However, he now feels

that we should try to take care of the most pressing needs with

these funds as a hedge against next year’s budget.

The Board voted to include the following items on the list

of end of year expenditures at amount listed in Memo, unless

otherwise noted:

Athletic Field Mower, Town Meeting Audio System, Sidewalk

Plow, Traffic Preemption Devices, refurbish ladder truck,
Computer Modifications(Fire Dept.), Grant Writer at $5,000.,
Elliot Mental Health at 9,999. and Buildings and Grounds

Maintenance at $4,000.

TOWN MANAGER’ S CONCERNS

RABID RACCOON POLICY - Don outlined the Board of Health memo on

the proposed policy. The Board agreed with the changes relative



to the specificity of certain items pertaining to vendors. The

biggest issue was the proposed list of people to be vaccinated.

It was agreed that at a cost of $120/person the list would have

to be fine tuned. The Town Manager will work to develop a list

of recommended people for vaccinating.

EXECUTIVE SESSION

BILL MULLIN - Moved to go into executive session to discuss

potential litigation and contractual issues. NANCY TAVERNIER —

Second. UNANIMOUS VOTE.

The Board adjourned at 10:45 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWll—(405)



EXECUTIVE SESSION

JUNE 8, 1993

AUDUBON HILL

Don Johnson reported on his negotiations with the Bank.

They had a great meeting and the bank has agreed to fund the

remaining outstanding issues at no additional cost to the Town.

The Board will think about the snow plowing issue raised by Roy
Smith and it was decided to make that decision when the building
is offered to the Town.

TRIPLE A LIQUOR LICENSE DENIAL

Don updated the Board on his recent conversation with Zick

Rubin, from Palmer & Dodge. Zick suggested the Board reconsider

the application and vote a more specific motion to reflect the

issues that the Board expressed when the motion to grant was

defeated. After consideration, Bill Mullin expressed that he had

been very preoccupied on the night of the hearing and wanted to

think about the way he voted. It was decided to go to the

hearing at ABCC and then if it is remanded back for Local

reconsideration the Board would hear it then.

IPBO Negotiations

Don updated the Board on the recent reorganization of the

leadership in the union. He expressed his disappointment that

the bargaining would be formal this year in light of what has

been conveyed to him.

CEMETERY DEPT.

John updated the Board on the issue of the Cemetery
Commissioners continued rejection of using trust funds for

salaries. They have voted to lay off the least senior full—time

worker and retain all the summer help and the part time help.
John has gone through the figures and found that they will have

to lose all their summer and part—time help to cover the costs of

laying off one full-time worker due to the unemployment payments
that will result from the layoff.

The Board adjourned at 11:25 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWll—(405)



TOWN OF ACTON

Inter~DepartmCHtal Communication

SUBJECT:

Don:

Fire Chief

Equipment Donations

Attached please find a letter from Digital Equipment
Corporation, detailing their desire to donate two self—

contained breathing apparatus units, and a similar letter

from FF Peter Robinson wishing to donate his personal
S.C.B.A. unit to the Town. I would request that the Board

of Selectmen accept these gracious donations as soon as

possible.

However, I would like to specifically note that the

units being donated by Digital Equipment Corporation are

older type, lower pressure (never been used) units and are

not to be confused with the newer high pressure units

which we have been purchasing of late. The unit being
donated by FF Robinson is a higher pressure newer model

which is the type most recently purchased.

Attachments

TO:

FROM: Don P. Johnson, Town Manager

DATE: June 30, 1993

Robert C. Craig
Chief

c~i~Jv- 7/13
Al~!MT T11-~&E- 6i FT~.



Digital Equipment Corporation
550 King Street

Littleton, Massachusetts 01460-1289

7 June 1993

Chief Robert Craig
Acton Fire Department
Central Street

Acton, MA 01720

Dear Chief Craig:

Digital Equipment Corporation, 100 Nagog Park, Acton, MA is in

possession of two (2) Scott 2.2 self—contained breathing apparatus
units which are in excellent condition and are no longer needed.

We would like to offer these units to the Acton Fire Department for

their use as we have done in other communities where we reside.

Please contact me (508—486—5557) when you have made your decision

as to whether or not you will accept the equipment so arrangements
can be made for delivery.

Very truly yours,

Mark S. Hickox

Environmental Health & Safety Engineer
Littleton Area Property Management



June 23, 1993

Chief Robert Craig
Acton Fire Department
256 Central Street

Acton, MA 01720

Dear Chief Craig:

I wish to donate my personal Scott Aviation Air

Park 4.5 Self Contained Breathing Apparatus unit to the

Department so that it may be placed in service for all

members of the Department to use.

Sincerely yours,

Peter Robinson



TOWN OF ACTON POLICE DEPARTMENT

INTER-DEPARTMENTAL COMMUNICATION ~7 ~ L’3~ ~
TO: Don Johnson, T.M. DATE: June 23, 1993

FROM: Chief

SUBJ: Ford Van Trade

The Department presently has a 1986 Ford Van that is in very poor

condition and has over 100,000 miles. We traded the motorcycle for

this vehicle several years ago. The Van is used for a mobile command

post and by detectives and Youth Officers for various functions

including transportation and carrying materials and equipment.

The Concord Auto Auction has expressed a willingness to take the old

Van in trade for a 1991 Ford Van at no expense to the Town in order

for the Department to have a safe vehicle that is in mechanically

good shape.

Although this has been called a even trade, because of the obvious

value difference I think it is better termed a gift. I would ask that

you and the Board accept th trade.

7/if, &1J8~JT ,4cE.~’iM

m Rc~i~T /‘? 9’ V~siu ,~u T~*of. F~ 1~8~ V4#J.

~iFT/T~JIDE ~ec~t &~)Oo~D 4cjrv i~t~’eJn7cn).

Page 1



TOWN OF ACTON
7/13/~~

inter-Departmental Communication

Date: July 8, 1993

TO: Board of Selectmen

FROM: Stewart Kennedy, Cemetery Superintendent

SUBJECT: Proposed Cemetery Rates

The Cemetery Commissioners have carefully reviewed the rates charged by the Cemetery Department and, with your

approval, these new rates will become effective September 1, 1993. I have attached the proposed schedule as well as the

schedule presently in effect. Please note the following changes:

1. Baby-grave spaces have increased by $30.00

2. At the resident rate, all other spaces have increased by $50.00 per grave space.

3. At the non-resident rate, all other spaces have increased by $100.00 per grave space.

4. Full interment and cremation interments, weekdays, have increased by $100.00 plus a late fee of $50.00 for each

1/2 hour increment of arrival time after 2:30.

5. Weekday cremation interment at our convenience, with no service, is a new listing at $150.00.

6. No interments are made on New Year’s Day, Memorial Day, Independence Day, Thanksgiving Day, Christmas Day,

or on Sundays. The rate for interments on a Saturday, or any of the other holidays has increased by $150.00 plus

the late fee charged for each 1/2 hour increment after arrival time of 12:00.

7. Because most flush markers are of the medium size, we have gone to a flat rate of $75.00 for setting markers, with

$25.00 going into the general fund and $50.00 going into the Perpetual Care fund to help defray the cost of

edging and raising these markers as needed.

8. There is still no fee for setting a veteran’s flush marker, which the U.S. Government provides free of charge. We

will, however, charge the $50.00 Perpetual Care fee, as these markers also require periodic edging and raising.

9. Woodlawn Memorial Chapel was left to the Town for the free use of anyone being buried in Woodlawn Cemetery.

We have extended this privilege to those being buried in Mount Hope Cemetery. We will charge a custodial fee of

$50.00. The rate for use of the Chapel for out-of-town burials has increased by $25.00.

10. The fee for use of the Chapel for a wedding and related rehearsal has increased by $75.00 ($100.00 non

refundable deposit and a balance due of $175.00).

cc: D. Johnson

D. chaiter



TOWN OF ACTON CEMETERY DEPARTMENT

SCHEDULE OF RATES

Effective September 1, 1993

RESIDENT SEC. 7 & 7A ALL OTHER SECTIONS*

Baby GraveSpace $150.00 $ 150.00

Single-Grave Space 400.00 500.00

Two-Grave Lot 1,000.00

Three-Grave Lot 1 ,500.00

Four-Grave Lot 2,000.00

NON- RESIDENT SEC. 7 & 7A* ALL OTHER SECTIONS*

BabyGraveSpace $150.00 $ 150.00

Single-Grave Space 500.00 600.00

Two-Grave Lot 1,200.00

Three-Grave Lot 1,800.00

Four-Grave Lot 2,400.00

*Add $10.00 Town Clerk’s fee for recording the deed in the Town Records

INTERMENTS

Full Interment - Weekdays (arrive by 2:30) $ 450.00~

Full Interment - Saturdays & Holidays (arrive by 12:00) & Monday Morning 600.00~

Cremation Interment - Weekdays (arrive by 2:30) 200.00~

Cremation Interment - Weekdays (No Service - Inter at Our Convenience) 150.00

Cremation interment - Saturdays & Holidays (arrive by 12:00), & Monday Morning 300.00**

There will be no winter cremation interments when there is substantial frost in the ground

StillborrVlnfant Interment 50.00

~A late fee of $50.00 for each half hour after designated time of arrival will be charged

MONUMENTS & MARKERS

Constructing Monument Foundations $ 40.OOIsq.ft.

Installing Flush Markers ($25.00 installation fee, $50.00 Per-Care) 75.00

Installing Veteran’s Government Marker (No installation fee, $50.00 Per-Care) 50.00

FLOWERS & SHRUBS

Perpetual Flower Fund $ 500.00

Planting Shrubs (to be purchased by lot owner) 15.00 ea.

Perpetual Care of Shrubs (does not include replacement of shrubs) 50.00 ea.

CHAPEL

Memorial Service - Burial in Acton $ 50.00

Memorial Service - Out-of-Town Burial 100.00

Wedding Ceremony (includes rehearsal time) ($100.00 non-refundable deposit required) 275.00



TOWN OF ACTON CEMETERY DEPARTMENT

I SCHEDULE OF RATES

Effective September 1, 1989

RESIDENT SEC. i & 7A* ALL OTHER SECTIONS*

Baby Grave Space $120. $ 120.

Single—Grave Space 350. 450.

Two—Grave Lot 900.

Three—Grave Lot 1,350.

Four—Grave Lot 1,800.

NON-RESIDENT

Baby Grave Space $120. $ 120.

Single—Grave Space 400. 500.

Two—Grave Lot 1,000.

Three—Grave Lot 1,500.

Four—Grave Lot 2,000.

* Add $10.00 Town Clerk’s fee for recording the deed

INTERMENTS

Full Interment — Weekdays $ 350.

Full Interment — Saturdays, Holidays and Monday morning 450.

Cremation Interment — Weekdays 100.

Cremation Interment — Saturdays, Holidays and Monday morning 150.

Stillborn/Infant Interment 50.

MONUMENTS & MARKERS

Monument Foundations $ 40./sq.ft.

Installation of Flush Marker — Small 20.

Medium 25.

Large 30.

Veteran’s Government Marker No Charge

FLOWERS & SHRUBS

Perpetual Flower Fund $ 500.

Planting Shrubs (purchased by lot owner) 15. ea.

Perpetual Care of Shrubs (doesn’t include replacement of shrubs) 50. ee.

CHAPEL

Memorial Service — burial in Acton $ 25.

Memorial Service — burial out—of—town 75.

Wedding Ceremony (includes rehersal time) 200.
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July 2, 1993

TO: Don Johnson, Town Manager

FROM: Doug Halley, Health Director

SUBJECT: Hazardous Materials Control ylaw fees

Due to the adoption of the new Hazardous Materials Control Bylaw in

June, and the new conditions implicit in its enforcement, the Health

Department recommends a more detailed application fee schedule. The intent

of this schedule is to accurately charge each application for the specific
uses that are being requested. As a test the Health Department took six

facilities 1. LAU technologies, computer industry 2. Duds Cleaners, dry
cleaners, 3. Citgo, gasoline station, 4. Village Saab, automobile sales,
5. Autogensis, small scale laboratory and 6. R.H. Products, large scale

manufacturer and compared the present fee schedule with the proposed
schedule. With only the exception of R.H. Products all the facilities

would be charged the same. The increase at R.H. Products was less than lOX

and is not considered to be significant.

The discharge and remediation applications are

no past history. It is anticipated that these fees

spent by the Health Department but with no previous
of review the department recommends that these fees

year.

All storage tank fees are one time only fees with no annual fee

required. The fees reflect the anticipated time spent on review of a

proposal and inspection on site.

new permits which have

will represent the time

history on these types
be reappraised next



HAZARDOUS MATERIALS CONTROL BYLAW

Application Fees

Discharge
Remediation

Hazardous Material Generator

Hazardous Waste Generator Large
Hazardous Waste Generator Small

Hazardous Waste User

Hazardous Materials User

Haz—Mat Storer Industrial Large
Haz—Mat Storer Industrial Small

Haz—Mat Storer Retail Large
Haz-Mat Storer Retail Small

Haz—Waste Storer Industrial Large
Haz—Vaste Storer Industrial Small

Haz—Waste Storer Retail

Underground Storage Tank Removal Industrial

Underground Storage Tank Removal Residential

Underground Storage Tank Installation Indus.

Underground Storage Tank Installation Resid.

Storage Tank Installation

$400.00

$400.00
$100.00
$100.00
$30.00

$100.00
$30.00
$350.00
$250.00
$300.00
$200.00
$100.00
$30.00
$30.00
$50.00
$25.00

$100.00
$50.00
$25.00

Initial Annual

$150.00

$150.00
$40.00
$40.00
$20.00
$40.00
$20.00

$150.00
$90.00

$100.00
$75.00
$40.00
$20.00
$20.00



71~k3

Mary Tuttle* 1~4 Maple Street, 51 years~ is a single
woman who lives alone in the old family homestead. This

house is in a state of disrepair; fvary tries to maintain

it and herself on a very limited disability income. Her

health insurance is Medicare; she does not have prescription

coverage. She has asked for assistance with these bills

from Acton Pharmacy and will again ask in the future. Mary

does make small payments against her charged bills which

are so noted on the paperwork.

Ms. Tuttle is well known to all in the social service

network. She has a long history of instability and is

seen professionally. Our goal for her is to sell her

property and seek an apartment in Windsor Green for which she

would b~ eligible.

Carol Lake

Council On Aging

S.

June 30, 1993

Betsy Ball Fund s $L~38.O7



~/l3/c/3
TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION (‘j~)
TOWN MANAGER’S OFFICE

DATE: July 7, 1993

T0 Board of Selectmen

FROM: Don P. Johnson, Town Manager

SUBJECT: Mill Corner

John Murray and I met with Kevin Sweeney and Louis Levine on

July 6 to discuss options related to the security the Board has

requested with respect to the $300,000 Mill Corner donation. I

have previously indicated the complications that have arisen

around the Planning Board’s Subdivision Bond. These issues

played a major role in yesterday’s discussion.

A number of approaches were discussed, including a possible

tn-party agreement with the bank that would place the Selectmen

in line on the Planning Board bond. In the final analysis, Kevin

and Louis need to discuss these options with the bank to see how

much support they will provide. The appropriate bank officials

will apparently not be available for consultation until next

week. Consequently, I seriously doubt that we will have any

proposal(s) to present Tuesday night.

I will keep you informed as we develop information. My

expectation is that this matter will need a further vote of the

Board at your August 13 meeting.



TOWN MANAGER’S OFFICE

DATE: 7/8/93

TO: Don P. Johnson

FROM: John Murray

SUBJECT: Town/School Wage Comparison

The comparison that was requested is extremely difficult to

complete, due to the lack of detailed information provided by the

schools. The following is a brief list (3 items) of some of the

problems encountered in trying to construct a comparison:

1. The schools did not provide the annual

or weekly number of hours scheduled for each

class of employee. I am under the opinion
that the full time (12 month) clerical

employee works 37.5 hours per week, and has

some of the school vacations off, while the

municipal clerical employee is scheduled for

40 hours (45 hours per week less 1 hour per

day for lunch). I also believe that other

school clerical employees only work the

school year. Again, I am under the opinion
that principals have the weekly school

vacations off and 1 month during the summer.

I also believe that teachers are scheduled

for less than 1100 hours per year, while the

municipal employee is scheduled for 2080

hours.

2. On sheet of paper labeled pg. 4 of the

school data, the chart on average, highest,
and lowest wage earner, the lowest wage is

based upon the salary schedule, and the

highest is based upon “Person”. The natural

question that arrises is: Does the contract

allow the highest person to progress to a

higher pay scale without any subsequent cost

of living adjustments?

By ~ TEk~

INTERDEPARTMENTAL COMMUNICATION



3. Also on page 4, we have the following
categories Supt., Unit A (teachers), Unit B

(principals), Clerical, and Custodians.

Bill Ryan, Mac Reid, and the new Curriculum

Director are not members of Unit A, Unit B,
or the Custodial staff ( recently it has

been rumored that all three have rec’d new 3

year contracts) Yet one would assume that

Bill makes in excess of $30,473 (the highest
clerical salary), or is his salary being
partially distributed to Community
Education?

COMPARISON

Based upon a five year time span teachers (unit A) have been

compensated an extra 6.3% in cost of living adjustments than Police

and Fire. Principals have been compensated an extra 7.9% in cost of

living adjustments than municipal department heads, and school

clerical has been given an extra 4.5% when compared to municipal
clerical. Over a 4 year period the Superintendent has received 6.3%

more in Cola than the Town Manager.

The highest paid clerical employee in the Schools makes 2.9%

more than the highest paid municipal clerical employee for at least

- 6.25% less hours. Therefore the minimum net differential is 9.33%.

If one were to examine the highest paid department head to the

highest paid principal (as stated previously comparison with Bill

Ryan is not possible), the principal receives a paycheck that is

19.6% higher for less hours. The Superintendent was compensated at

a rate that was 22% higher than the Town Manager.



FLANAGAN & HUNTER, P. C.
AI7DRNEYS AT 1.4W

AND

PROCTORS ZN ADMiRALTY

211 CONGRESS STREET

BOSTON. MASMCIIUSITTS 02110.2434

TELEPRONE~ (617) 482-3366

FAX~ (617) 482-3467

FAX COVER SHEET

DElIVER TO: Thrn Johnson

A7~ Aclon Town Hail

FAX NUMBER. 508-264-9630

PROM: F. Dor’ Hunter

Nlanbcr ofhges~ Inth~dMg this Cover Sheet: 9

COMMENTS: The long awaited school wage statMcs. .1 would on~ like to àvate a ~Idiunte or Iwo

10 minubjea tomorrow night, gisen the length a/thsqeada. CooMycu orJohnjt~st
be pt~pandto ~j aveayftw woayls, when coiled upon, about how thisfigures eonipw,
,vlthth, Thwn’s figures andthosyou will study them ft~Yhsr/or co1kdh~ borgialag
pwposu?

DtI~: Jue 21,1993 FILE NO. Non,

A~eatleu. hnpowau~t Natke Thit FAX is (ntenàd .4, for the MdivPduol or vu4y to whith It Is

mddi,u.4 and ~y. çónnda Infomwiloi, that Is p*ileged~ conJfdendal~ and exempt/rem .dltckthre
wider appIIe~ble law. ~f,ou WV nor, the Iiusendsd recipient qf this FAX pI.easi:toke note that any
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£frcommrinl~don Menwr~~oasc uor~ or Immediately by telephone and return the documents bymail.
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Personnel Office
APS/ABR~D
~,x5O~

June 18, 1993

Dote Hunter

PROM: Mac Re1d~7$fR
RE: Average Salary Information Request

As I proofed this over the last few days, I struggled with some of the
numbers since we did the work quite a wlñle ago. The 5-year averages
for custodiansdo not appear to make sense. 1 will attempt to resolve

this Monday.

I did not calculate an average for l~cler1cal~~ because the gross budget
number for “clerical and technicaV’ Includes more than clerical salaries.

The gross amount in 1987-8 was $12541317. In 1992-3 It was $1,58O632~
The average salary increase, therefore, for all support staff In that

category over the last five years is 5.2%..

Ihopethiswill behe1pful~ When you boll down thedataforthetown
into these 5-year averages we would be Interested In that Information.

I L Nfl I fl I ILrl I a_fl ~y T L 1r s’



~tVE-YEAR AWRACE~

SuperiniEndent 6.2%’

UnitA 5.8% 5.6% 5.6%

Unit B 9.9% 4.5% 53%

cLerical 5.3% 5.4% - - -

Cuatod1an~ 3.7% 3.6% 6.6%

•4y~(not’9~3)

“

ev-.~ I & ruj o t. n..r~ .i ~ • c~r C’~ y~ ~~ I’
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TOWN OP ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: 2/26/93

TO: Dore’ Hunter

FROM: John Murray

SUBJECT: Wage Statistics Requested on December ii, 1991

We hope that the information provided by this memo and it’s

exhibits generally provide you the required answers. We usually
provided information covering a five year period not the ten year

period that you requested. A brief description of the material

provided follows and is organized according to your original memo

(see attachment 1):

2b-1) You requested the salary level for

the lowest and highest full time regular
municipal employee. Based upon their

1992 V2 form, Don Johnson (Town Manager)
is the highest paid employee and Valere

Sipprelle (Building Clerical Staff) is

the lowest (please see attachment 2).

Zb—2) You also requested average and

median information on white and blue

collar municipal employees. Attached is

such information organized by department
for the five year period from FY87-91

(see attachment 3).

2c) You requested the percentage
increases in the scales of the municipal
contracts. The increases for the last
10 years are listed below:

Police 82—83 8.0%
Police 83—84 6.5%



Police 84—85 6.5%

Police 85—86 6~0Z
Police 86—87 7.0%
Police 87—88 5.0%
Police 88—89 5.0%
Police 89—90 5.0%

Police 90—91 5.0%
Police 91—92 0.0%

Police 92—93 5.0%

Highway 82-83 8.4%

Highway 83—84 8.4%

Highway 84—85 6.4%

Highway 85—86 6.75%

Highway 86-87 4.0%

Highway 87—88 5.0%

Highway 88-89 5.0%

Highway 89-90 2.5%

Highway 90—91 5.0%

Highway 91-92 0.0%

Highway 92—93 5.0%

We have also included a 10 year and 5 year

salary history (W2) by person and

department (see attachment 4). ‘We have

included this information in order for

you to evaluate changes in overtime

practices as well as the percentage
increase required by the contract.

I hope that our response viii be helpful and we regret the
shorter time span and the lack of a timely response.

Fire 82—83

Fire 83-84

Fire 84-85

Fire 85—86

Fire 86—8?

Fire 87—88

Fire 88—89

Fire 89—90

Fire 90—91

Fire 91—92

Fire 92—93

Unknown

7.0%

6.5%

6.0%

5.25%

5.0%

5.0%

4.0%

5.3%

0.0%

5.0%

¼
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MEMORANDUM 11 December 1991

To : Town Manager

From: F. Dare Hunter

Subject: Wage Statistics

1. I would like to see the statistics listed below, and any
others that you think might be relevant, in order to reach some

conclusions as to how the municipal and school payrolls increases

compare over an extended period of time. It is my sense

impression that the schools wages have increased at a rate in

excess of the municipal rate of increase, but I would like to see

the hard data in that regard because I could be mistaken.

2. Da.ta requested:

a) Period covered: last ten years.

b) Salaries: municipal and school lowest and highest full

time regular, average and median municipal and school full

time regular, average and median municipal “white collar”

and school teacher full time regular, average and median

municipal “blue collar” and school custodial full time

regular.

c) ~~4age Contracts: Percentage increases in scales (including

any so—called “super—maximum” levels), school Unit A, School

Unit B, school custodians, municipal highway, municipal fire

and municipal police for each contract negotiation, and the

populations on each scale step each year.

d) Increases granted by relevant Committees to

Superintendent and Town Manger year by year, and a list of

those school officials by position, with salary, for all

those currently being paid a salary greater than the salary
paid the Town Manager.

3. In addition to including this memo in the Selectmen’s packet
and reporting your findings to the Board of Selectmen, please
share any data gathered with the Finance Committee. If there

should be any difficulty in obtaining any of the requested data

that is not under your direct control, please advise me. If

necessary,. I will file and pursue an appropriate Freedom of

Information request with the appropriat cu todian.

F. OR~ HbNTER

S ectman



TOWN t)F ACTON

W—2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR

~4

Annualized AnnualiZed

EMP. Per Cent Since

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992 Chenqe 1983

MANAGER 125 JOHNSON DON 31,206 64.126 67,450 74,085 75,365 75,365 3.51% 14.15%

POUCE 24 GOODMAN BRtAN 37,941 30,677 29,748 34,768 52,725 69.576 25.36% 8.34%

POUCE 23 ROGERS THOMAS 38,200 57,580 67,980 67,851 72,499 69,340 4.08% 8.15%

POUCE 27 MCPADDEN JAMES 31,395 56,613 61,590 66,842 72,364 68,056 4.04% 11.68%

POUCE 42 PARISI ROBERT 34.586 50,104 52,606 61,287 63,173 65,644 6.20% 8.98%

FINANCE 2 WETHERBY ROY 30,081 50,568 54,430 56,822 62,136 61,542 4.34% 10.46%

POUCE 38 ROBINSON GEORGE 34,787 51,362 53,894 55,903 56,202 57.942 2.56% 6.66%

POUCE 18 RHODES ROBERT 37,098 43,335 49,075 51,508 53,291 56,319 5.99% 5.18%

FIRE 102 WIWAMS GEORGE 29,549 52,976 38,188 43,812 50,384 55,742 1.04% 8.86%

POLICE 44 GREY RAYMOND 33,264 57,960 58,903 55,408 58,463 54,523 —1.19% 6.39%

MANAGER 639 MURRAY JOHN 1,837 30,955 52,212 57,863 54.075 18.87%

POUcE 614 RENTSCHLER FREDERICK 14,703 44.611 47.949 48,402 52,845 4.61%

FIRE 114 CRAIG ROBERT 29,456 39,648 41,591 45,582 49,327 51,990 6.23% 7.65%

POUCE 25 DUDLEY JEFFREY 21 .672 46.225 48.047 42.967 47,212 50,900 2.02% 13.49%

ENGINEERING 75 ABBT DAVID 26,313 43,498 45,817 49,056 49,827 50.541 3.24% 9.21%

FIRE 104 COPELAND DONALD 34,161 43.761 37,316 43,349 45,486 49,389 2.57% 4.46%

POUCE 612 PREHL CHRISTOPHE 15,990 39,985 36,001 45,954 48,988 5.63%

MUNC.PROP. 121 CHARTER DEAN 27,137 40,141 43,111 46,729 46,987 48,144 3.99% 7.74%

HIGHWAY 8 HOWE RICHARD 27,365 36,418 40,252 44,039 46,286 48.144 6.44% 7.59%

POLICE 29 NADEAU BRUCE 27,774 34,327 37,576 41,927 45,568 48,118 8.03% 7.32%

POUCE 41 MCNIFF JOHN 29,818 39,467 42,219 46,198 46,578 47,681 4.18% 5.99%

POUCE 1OWIDMAYER FRANCIS 25,112 36,879 40,832 45,287 46,104 47,281 5.64% 8.83%

POUCE 819 COONEY JOHN 7,569 40,140 41,708 41,932 47,207 4.40%

FIRE 96 KLAUER WILLiAM 23,190 36,917 32,427 36,394 46,541 47,157 5.55% 10.33%

HEALTH 76 HALLEY DOUGLAS 20.031 37,538 35,307 43,234 45,613 46,985 5.03% 13.46%

FIRE 87 BENNETT EDWARD 30,492 40,123 38,162 43,783 42,416 46,690 3.27% 5,31%

POUCE 30 HAYES WILLIAM 5,315 53,951 53,989 47,654 47,726 46,675 —2.70% 77.81%

POUCE 45 CR0WLEY ALBERT 32,400 55,823 85,369 58,908 56,323 46,637 —3.29% 4.39%

POLICE 327FENNIMAN TODD 45,103 53.752 47,554 41,883 45,877 0.34%

FIRE 11 CONQUEST JOSEPH 34,549 48,434 40,826 43,998 47,153 45,762 —1.10% 3.25%

26-F.b-93 \~ASOR\W2WAGES



TOWs~. ,JF ACTON

W—2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR

Annu~ized Annu~Ized

EMP. Per Cent SInce

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992 Chencie 1983

UBRARY, M 175 NULL WANDA 19.813 37,913 41.823 44,542 44,438 45,554 4.03% 12.99%

POUCE 651 FENNIMAN STEWART 33,345 44,092 44,542 45.1 72 8.87%

FIRE 86 CAQUETrE BERNARD 30.338 45.485 37,111 41,562 45,081 45,100 —0.17% 4.87%

BUILDING 115 RHODES GARRY 36,059 34,068 43,056 44,069 44,776 4.63%

HIGHWAY 138 BROWN DAVID 23,103 33,780 34,644 37,173 40,574 44,145 6.14% 9.11%

POUCE 28 COGAN PAUL 29,507 31.669 35,769 34,820 35,875 43,590 7.53% 4.77%

FIRE 275 STONE BRUCE 38,522 34,701 38,050 42,567 43,451 2.56%

FIRE 81 FROST CLARENCE 37,941 36,150 39,097 39,128 43,121 2.73%

FIRE 113 KESSLER JAMES 28.263 42.239 33,922 37,755 44,871 43,014 0.37% 5.22%

FIRE 105 LYONS KEVIN 189 39,014 33,654 35,138 40,150 42,964 2.02%

FIRE 94 ROBINSON CARL 26,204 36,339 32,811 37,007 40,204 42,822 3.57% 6.34%

FIRE 13 BEAN FORREST 26,743 36,292 34,039 37,091 39,401 42,635 3.50% 5.94%

FIRE 88 YOUNG JAMES 20,086 28,977 29,135 32,989 42,820 42,549 9.37% 11.18%

FIRE 5WHEELER BRENT 34,822 38,275 31,631 41,236 39,721 42,318 2.11% 2.15%

PLANNING 549 BARTL ROLAND 32,161 33,336 38,492 40,549 42,195 6.24%

POUCE S3BROWNE CHRISTOPHE 36,484 35,263 37,502 40,353 39,600 1.71%

FIRE 107 PRIMIANO WILLIAM 30,600 48,358 32,388 35,485 36,942 39,52t —3.66% 2.92%

POUCE 36 COGAN, JR. JAMES 38,349 42,964 39,964 47,424 39,422 0.56%

POUCE 656 PALMA DONALD 3,613 10,922 33,821 39,265 16.09%

FIRE 112 SIMEONE PAUL 20,140 36.824 32,026 35,243 37,214 38,872 1.11% 9.30%

NURSING 686 SAIA LUCILLE 23,833 37,482 38,714 3.34%

POUCE 39GOODEMOTE JAMES 11,909 45,551 42,781 38,934 35,985 38,711 —3.00% 22.51%

FIRE 608 LYONS MICHAEL 18,271 12.709 28,897 34,329 39,329 38,243 8.09% 10.93%

FIRE 274 SOAR DAVID 440 31,684 30,809 32,981 40,120 38.119 4.06%

FIRE 9OVINAL BRUCE 25,804 38,997 30,030 36,070 39,281 37,802 —0.61% 4.65%

ACCOUNTING 1 LARSON MARY 16,052 30,996 33,383 35,772 40,311 37,771 4.37% 13,53%

CEMETERY 161 KENNEDY STEWART 23,307 31,849 34,864 36,661 38,864 37,771 3.72% 6.21%

POUCE 43 HARRISON BERNARD 27,253 31,286 31,852 34,575 34,780 37,585 4.03% 3.79%

26-F.b-93 \LABOR\W2WAGES



TOWN OF ACTON

W—2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR

Annualized Annua~zed

EMP. Per Cent Since

DEPARTMENT NO. L.NAME FNAME 1983 1988 1989 1990 1991 1992 Change 1983

FIRE 109 VANDERHOOF ROBERT 21,836 30,516 29,586 32,780 37.902 37,403 4.51% 7.13%

ASSESSOR SORENSEN LELA 15,222 32,640 82,740 38,492 38.705 36,876 2.60% 14.23%

FIRE 110 OLEARY RICHARD 26,882 32,428 31.472 32,298 35,288 36,603 2.58% 3.62%

HIGHWAY 119 FITZPATRICK MARK 17,753 28,806 30,317 34,293 36,279 36,188 5.13% 10.38%

UBRARY.M 186 CHISVIN CAROL 28,508 31,413 34,480 34,775 35.971 5.24%

FIRE 280 ROBINSON PICKY 24,376 28,958 32,800 37,500 35,425 9.07%

POUCE 526 COUGHUN MICHAEL 24,260 32.318 32.194 32,126 35,354 9.15%

FIRE 111 NEAGLE GEOFFREY 21,011 29,495 29,981 32,082 32,907 35,146 3.83% 6.73%

FIRE 92 ROBINSON PETER 25,249 31,694 31.382 31.994 34,034 34,755 1.93% 3.76%

HIGHWAY 361 DUDLEY PAUL 19,957 27.574 30,068 31,106 34,753 14.83%

ENGINEERING 73 RING DENNIS 4,929 27,112 29,738 32,206 33.195 34,269 5.28%

FIRE 83 CALKINS DAVID 22,571 31.743 31,557 32.419 33,834 33,879 1.35% 5.01%

FIRE 101 WETHERBEE ROBERT 23,450 30,976 30,332 32,036 34,938 33,769 1.80% 4.40%

HIGHWAY 141 LANE KENNETH 29,212 29,819 32.145 34,000 33,867 3.05%

FINANCE 702 JAMES KENNETH 7,402 31,875 33,434 4.89%

CONSERVATION 539 TIDMAN THOMAS 26,945 29,088 31,307 32.572 33,434 4.82%

HIGHWAY 134 WILLETr, JR. CHARLES 27,917 29,774 32,483 33,062 33,405 3.93%

FIRE 85 DECKER WAYNE 21,350 30,549 41,048 33,425 33,698 33,397 1.86% 5.64%

HIGHWAY 128 COMFTON WIWAM 21,822 27,831 28,987 32,040 33,097 33,392 4.00% 6.44%

FIRE 810 RAY JAMES 11.703 26,106 31,070 33,583 33,326 6.91%

POUCE 26 COWAN, JR. ROBERT 27,602 30,679 30,157 32,685 31.794 33,219 1.66% 2.04%

HIGHWAY 129 KENDALL ROBERT 23,298 28,232 30,242 32,351 33,058 33,214 3.53% 4.26%

HIGHWAY 189 ROBINSON RUSSELL 20,187 28,213 27,768 31,715 33,524 33,049 3.43% 6.37%

POUCE 22JOHNSON RONALD 21,618 35,554 41,836 44,636 41,410 32,987 —1.44% 5.28%

POUCE 14 LAROCHE, JR. RAYMOND 23,034 32,725 29,733 32,406 35,487 32,953 0.14% 4.31%

FIRE 09 SABOURIN ROBERT 23,567 38,925 31,911 31,789 33,426 32,930 —3,08% 3.97%

FIRE 609 MORSE SCOTT 148 9,354 27,640 30,145 31.511 32.695 4,57%

COA 48 LAKE CAROL 15,768 26,522 28,519 31,598 31,842 32,826 4.60% 10.69%

FIRE 271 NELSON KRIST 29,981 32,082 32,907 35,146 32,327 1.57%~

26-Feb-93 4.ABOP~W2WA0ES



TO FACTON

W-2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR

EMP.

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992

Annualized

Per Cent

Chanae

Annualized

SInce

1983

FIRE

FIRE

FIRE

HIGHWAY

FIRE

HIGHWAY

MUNC.PROP.

FIRE

FIRE

UBRARY. M

NURSING

HEALTH

CEMETERY

POU~E

FIRE

MUNC.PROP.

HIGHWAY

HIGHWAY

NURSING

HIGHWAY

HIGHWAY

HEALTH

MUNC.PROP

MANAGER

HIGHWAY

POUCE

CLERK

ACCOUNTING

POUcE

287 HART ROBERT

283 WHITE JOHN

108 RICHTER BRIAN

127 WAITE, JR. RICHARD

666 ARNUM ANITA

591 FARRELL KEVIN

197 MACGIWVARY DAYLE

611 RICHARDSON MARK

84 MORSE DANIEL

251 RHEAULT USA

455 HETHERINGTON JEAN B.

682 PERRY ALAN

156 LEE DAVID

HERNANDEZ PABLO

505 WALLERSTEIN THOMAS

155 MACGREGOR. JR. MALCOLM

131 HAWE DONALD

TOWNE, JR FRANK

17 BATISTA MELODY F.

132 MARTINSON. JR. ROBERT

135 BELL SAMUAL

690 ERDOZAINCY ROSE M.

566 WALSH DAVID

62 JOYCE CHRISTINE

57 LAWSON ELAINE

S6CARNEY JUNE

64 BELBUN CATHERINE
55ARSENAULT HELEN

626 HOWE SCOTT

21,297

23.954

26,264

17,836

16,533

18,899

21 .103

18,479

19.767

14,934

14,287

15.449

14,575

14,618

15.040 27,294 29,471 31.667 32.315

9,651 25.731 29,160 30,355 32.310

31 .342 31 .576 32.921 32,714 32.207

32,018 30,800

4,640

33,275

27,589

33,565

31.714

32,031

31,949

16,054 27,192 27,731 29,754 31.799

26.772 25,536 30.888 31,877 31,761

10,032 26,856 29,682 31,972 31,558

32.052 29,498 31.474 30.702 31.509

21,890 26,427 30.589 32,097 31,411

8.350 17.855

9,761

19.898

29,710

23.888

30,343

31.403

31,360

27,712 28,539 30,587 31 .1 26 31,292

30,653 32.122 33,288 33,288 31,149

26,700 27,556 28,878 30.522 31,140

24,096 24,332 28,095 30,301 30,884

30.928 28,767 31,789 31 .172 30,617

22,985 27,922 28,990

7,704

29,252

25,412

30,261

30,216

26,088 25907 28,598 28,605 29.256

25.583 26.084 28,182

11,087

29,341

30,343

28,852

28.422

22,314 22,387 27,759 29,353 28.410

26.002 26,046 28,665 27.285 27,950

22,386 24,043 26,236 28,202 27,690

23,517 24,096 26,378 26,974 27,450

24,238 24,908 26.098 26,242 26,888

21,242 23,096 25,104 28,282 28,610

8.300 11,032 24,734 28,163 26,330

4.60%

6.39%

0.55%

0.01%

6.27%

4.24%

3.73%

4.38%

-0.34%

8.70%

19.27%

1.39%

2.56%

0.32%

3.33%

5.63%

—0.20%

6.33%

18.90%

3.32%

2.55%

—3.16%

5,46%

1.50%

4.74%

3.34%

2.19%

4.96%

2.15%

5.12%

3.37%

2.00%

7.54%

8.68%

6.20%

4.34%

5.83%

4.60%

8.72%

9.38%

7.77%

8.45%

8.13%

26—~.b-93 ~LA8OR\W2WAG~



TO OFACTON

W—2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR

Annu~Ized Annualized

EMP. Per Cent SInce

DEPARTMENT NO, LNAME FNAME 1983 1988 1989 1990 1991 1992 ChanQ. 1983

CEMETERY 606 GRAY STEPHEN 10.184 23,451 25,249 25,546 26,030 2.75%

POUCE 656 TAYLOR AL.LURA 9,405 24,286 26,337 25,598 1.80%

HIGHWAY 652 WENTZELL CHARLES 11.395 22,647 23,234 25,417 4.08%

MUNC.PROP. 488 JOHNSON ARNOLD 21,426 21,886 24.365 24,423 25.415 3.72%

POUCE 295ALLEN FAITH 9,690 23,581 26,163 25,100 2.15%

PLANNING 659 JACOBS DONNA 8,952 22,409 23.702 24,759 3.50%

UBRARY, M 317 MCGUINNESS GLORIA 19,575 21,265 23.325 24,066 24,680 5.22%

CEMETERY 688 AUDET~E JAMES 8,149 23,370 24,434 4.55%

MUNC.PROP. 328 BOUCHARD DAVID 6,760 24,098 n/v

MUNC.PROP. 509 MACKENZIE ANDREA 20,323 21.030 22,761 23.930 24,057 3.67%

COA 516 PASKAVITZ RONALD 19.733 21,055 23,291 23,718 24,057 4.38%

FINANCE 88 SHEPHERD ALICE 19.742 18,852 22,628 24,229 24.057 4.37%

ASSESSOR 547 JACKSON BETSY 17,820 18.975 21.366 23,123 23,701 6.60%

POUCE S85ANTONEW KEVIN 15,094 22,120 23.133 17.75%

UBRARY, M 558 DONOHUE EILEEN 5,667 7,676 19,213 23,468 23,092 6.73%

CLERK HUBER CORNELIA 17.290 19.036 20,293 20,403 23,016 6.62%

CLERK 465 BROWN BARBARA 18,299 19.056 21,198 21 .602 22,517 4.61%

HEALTH 626 BALL SHERYL 4,663 19.580 21.137 21 .929 22,465 3.88%

COLLECTOR 604 SMITH PHYLLIS 9,093 19.522 21,401 21,798 22,331 1.45%

NURSING 555 CALDERARO THERESA 12.043 13,368 16,287 18,528 21,831 16.25%

NURSING 464 GINN POLLY 9,581 21,506 n/v

FIRE 707 BRINKLEY SANDRA 18,926 21,270 25.67%

UBRARY, M 3 BRACKEN JEANNE 2,374 15,924 16,360 17,560 19,034 21,157 6.57%

BUILDING 311 SIPPRELL.E VALERIE 12,438 847 21,057 n/v
FIRE NICHOLS DAVID 29.524 34,537 30,058 30,235 31,287 20,674 —2.35% —3.00%

COLLECTOR 86 O’CONNELL BARBARA 13,304 15.496 16,956 17,474 19,880 7.84%

FIRE 345 SUWVAN RICHARD 19,855 n/v

UBRARY. M 204 WELLES DEVEREUX 3,431 19,200 n/v
UBRARY, M 191 PETERSON JOAN 15.643 16,658 18,096 18,401 18,918 4.19%

26-F.b-93 \LADOR~W2WAQ~



TO FACTON

W—2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR

Annu~zed Annuelized

EMP. Per Cent Since

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992 Chanqe 1983

ASSESSOR 467 MCMULLEN BRIAN 16,743 n/v

UBRARY, W.A. 297 POMEROY SUZI 14,226 15,298 15,814 16,086 16,442 3.12%

UBRARY. M 554 KNOWLAND STEPHANIE 10.504 13,860 15.169 15,289 15.543 9.60%

UBRARY, M 189 SMITH JANE 6,482 12,457 13,728 14,458 14.666 15.131 4.29% 13.34%

UBRARY, W.A. 670 HAMEL JOY 262 5,469 11.074 12.280 12,904 14,795 8.40%

CEMETERY 61 HOWELL NANCY 5.237 11,765 12,695 13,934 14.370 14,665 4.93% 18.00%

NURSING 403 BLECK JANE MARIE 4,510 t4,475 n/v

UBRARY. M 176 CHANDLER RUTH 6,506 10,773 12,315 13,566 13,986 13.295 4.68% 10.43%

NURSING 144 KEENAN JESSE 6,244 10,880 11,399 12,333 12,491 12,837 3.60% 10.56%

NURSING 71 BATEMAN JUDITH L 6,571 11,934 n/v

MUNC.PROP. 661 HOWELLS JOSEPH 4,460 11,242 10,924 11,831 1.15%

NURSING 273 WERNER JUNE 11,230 n/v

CEMETERY 137 JENKS STANLEY 4,225 8,830 11,898 11.976 11,318 10,495 3.77% 14.84%

COA 306 WINDERS BARBARA 5,803 6,412 9,048 9,809 9,933 14.24%

BUILDING 600 BUXTON SHIRLEY 3,536 9,650 n/v

NURSING 153 FRITZ JANET 8,805 7,049 9,625 13.81%

NURSING 202 CROWTHER KATHLEEN 4,043 4,982 5,820 6,560 8,852 19.42% 11.89%

HIGHWAY 513 BAKER KEVIN 22,742 23,737 19,863 24,537 8,213 1.07%

HEALTH 663 DUNBAR DOUGLAS 6.132 8,802 7,373 8,090 7,987 6.05%

POUCE 667 MIWGAN ANNE 3,648 6131 6,674 7,961 9.95%

UBRARY, M 504 DUFFY LESUE 3,610 5,250 7.018 8.381 5,918 12.79%

FIRE 546 INESON KENNETH 5,771 n/v

BUILDING CHRISTIAN NORINE 14,581 21,574 23,192 25,433 25,675 5,722 4.98%

BUILDING ANDRYSICK WILLIAM 4,704 n/v

NURSING 292 HALL SANDRA 866 4,109 n/v
ENGINEERING 520 DUVEL STEPHEN 3,643 n/v
BUILDING 588 FARNSWORTH WILLIAM 284 3,491 n/v
CEMETERY ENGWND DAVID 2,981 3,005 0.79%

NURSING 506 O’SUWVAN BRIAN 2,896 n/v

2e-P.b-93 \LABOR\W2WAG~



TO FACTON

W—2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR

Annueflz.d Annuefized

EMP. Per Cent Since

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992 Chanqe 1983

LIBRARY, M 351 DONAW JUDITH 2,271 2,597 2.618 2.306 2,160 —0.98%

UBRARY, M 254 VANUGA SANDRA 1,966 n/v

COA 6 OUO NORMA 5,190 3.303 1.885 n/v

LIBRARY. M 643 EJCHHORN JANET M. 712 2,086 1.514 n/v

COA 498 OULETT GAIL 1,170 1,318 1.380 1.260 1.340 2.91%

LIBRARY, M 362 WILSON MARY 426 1,234 n/v

LIBRARY, W.A. 179 ROOT MARJORIE 8.651 21.606 20,656 10.854 513 1,209 n/v

COA 497 PEDERSON GEORGE 129 1.203 n/v

LIBRARY, M 503 EGAN KIMBERLY 1.657 6,441 5,982 1,162 1,068 n/v

LIBRARY.M 574 FINGERMAN JENNIFER 1,738 2.459 1,465 160 970 n/v

UBRARY, M 190 SOULE JANE 59 1,498 1,179 455 2,159 781 n/v

SELECTMEN 447TAVERNIER NANCYE. 650 413 996 650 717

SELECTMEN 479 LAKE NORMAN 217 921 692 683

SEI..ECTMEN 193 HUNTER DORE F. 650 379 988 692 650

SELECTMEN 437 FANTON ANNE 379 650

ASSESSOR BOARD 117 KOTANCHK JAMES 600 500 500 500 600 n/v

ASSESSOR BOARD 567 ADAMS ROBERT 0 400 500 250 500 n/v
NURSING 431 EWO1T DEBRA 1,700 102 1.050 490 490 n/v

MANAGER HOWE NANCY 650 2,430 484 n/v
SELECTMEN MUWN WILUAM C. 439

NURSING 122 WILLSON BARBARA 584 175 284 414 n/v

NURSING 424 WORFOLK JEAN 1,478 328 173 215 358 ri/v

UBRARY, WA. 291 BOOTHBY BETTY 120 21 245 225 130 260 1.63%

ASSESSOR BOARD 538 MILLER SUSAN 9,058 850 600 600 250 n/v

UBRARY,W.A. 298TISCHLER REGINA 113 88 110 80 245 n/v
POLICE 645 COGAN MICHAEL 6.401 6,116 469 243 ri/v
HEALTH 284 BOSWORTH JONATHAN 100 125 125 8.33%

POLICE 309 RICHARDSON DEBORAH 677 312 98 98 n/v
HIGHWAY MACGILUVARY DAVID 331 483 388 72 n/v
POUCE KOCH LINDA 917 98 205 66 66 n/v

26-Feb-93 ~.ABOR\W2WAG~





TOWN OF ACTON

W—2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR

Annu~zed Mnu~zed

EMP. Per C.nt SInce

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1992 Ch~nqe 1983

UBRARV,M BOCCADORO RITA 3,386 3,473 3,541 2,675 n/v

COA 534 BRANDON EDNA 685 360 761 397 n/v

POUCE 708 CAU ROBERT 4,265 3,221 1,064 80 n/v

LJBRARY, W.A. 169 CHAUTIN DOROTHY 5 68 63 10 n/v

NURSING DEZZANI SUSAN 1,195 10,948 11,731 13,106 7,375 6.57%

FIRE GANANG NORMA 14.269 21,362 22,921 26,722 8.37%

COA 340 GENEAU SANDRA 3,783 2,398 2,945 2,569 n/v

SELECTMEN GILBERTI DONALD 650 683 379 921 271

FIRE HARRIS DAVID 31,594 29,552 19,875 ri/v

LIBRARY.M LORD UNDA 3,382 4,435 9,832 8,541 n/v

FIRE MACGREGOR MALCOLM 34.786 49.508 52,416 67.144 n/v

MODERATOR 441 MACKENZIE DONALD 100 180 80 100 n/v

ASSESSOR MAXWELL RHODA 9.722 11,324 5,726 n/v

BUILDING MCCARTY GERRARD 30,797 29,168 32,310 19,220 n/v

FIRE NEAGLE MARIANN 15,507 24,260 22,856 1,480 n/v

POUCE OMAN MICHAEL 32,080 33,630 26,020 2.42%

FIRE ROBINSON CYNTHIA 24,283 27,507 14,667 6.64%

FIRE ROBINSON KEITH 19.124 27.215 28.869 16.941 3.04%

NURSING ROSS FLORENCE 21 .056 27.334 28,536 30,466 16,617 3.82%

UBRARY.M RYAN DIANE 20,585 22.280 24,356 9,584 6.11%

NURSING SAWYER PAM 14,797 17,434 3,626 8.91%

MANAGER SIMEONE ANN 17,826 24.084 25,280 13,118 2.48%

PLANNING SMITH TIMOThY 7,683 25,961 14,639 n/v
NURSING STEVENS JULIA 66 25,238 25.644 8,782 1.20%

ASSESSOR TIDMAN VICTORIA 21,605 20,579 25,573 23,758 2.49%

FIRE WALL GINGER 8.812 24,581 13,269 n/v
SELECTMEN WEEKS WILLIAN 717 404 921 411

PLANNING WERT MARK 6,791 26,391 6,715 n/v

Note: Does not Include all person.I but current employed
or key personel over pass 5 years
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% CHANGE NO. ~ NO. ~ NO. ~ TOTAL WHITE COLLAR BLUE COL ~2 AVERAGE AVERAGE AVERAGEHIGHEST LOWEST% CHANGE % CHANGE % ch.i~
DEPARThIEI~(T NO.EMP. EMPLOYE6 WHITE BLUE PAYROLL WAGE WAGE WAGE WHITE BLUE WAGE WAGE HIGHEST LOWEST to~i p*

FISCAL. YEAR 1001

FISCAL YEAR 1900

ACCOUNT1NG 0% 2 2 0 61,263 01,203 0 30,632 30,632 0 35,070 25,293 10.24% 7.61% 0.14%

ASSESSOR —25% 3 3 0 86,653 80,653 0 28,884 28,884 0 38.705 22339 10.25% 21.35% —11.66%

BUILDING 0% 3 1 2 99,547 25,293 74,254 33,182 25,293 37,127 41,023 25,293 5.00% 7.61% 6.50%

CEMETERY 0% 6 1 5 145,731 22,330 123.392 24,289 22.339 24,678 36,864 21,798 5.00% 7.71% 1.15%

CLERK —25% 3 3 0 78,845 78,845 0 26,282 26.282 0 26,242 10,003 5.00% 13.91% —1.79%

C.O.A. 11% 10 10 0 232,194 232,194 0 23,219 23,219 0 31,079 21,258 7.55% 7.68% 17.13%

COLLECTOR —33% 2 2 0 38,012 38,012 0 19,006 19,006 0 21,258 16,754 —28.18% 7.61% —41.46%

CONSERVA11ON 0% 1 1 0 31,842 31,842 0 31,842 31,842 0 31842 31,842 7.58% 7.58% 7.58%

ENGINEERING —33% 2 2 0 81,958 81,958 0 40,979 40,070 0 40,327 32,631 5.00% 43.82% —18.04%

FIRE —0% 43 1 42 1,297,241 25,203 1,271,948 30,108 25,293 30,284 54,402 24,013 5.00% 32.35% —0.04%

HEALTH 28% 6 5 0 126,407 126,407 0 25,281 25,281 0 43,700 21,258 7.50% 7.58% 5.01%

HIGHWAY —5% 18 1 17 480,625 25,875 460,750 27,035 25,875 27,103 42,049 22,110 5.00% 8.01% 1.31%

LIBRARY, M —17% 20 20 0 510,172 516,172 0 25,809 25,809 0 44,778 17,888 10.23% 6.01% —9.07%

LIBRARY, W.A. 0% 1 1 0 24,086 24,080 0 24,086 24,086 0 24,080 24,086 7.72% 7.72% 7.72%

MANAGER 0% 3 3 0 140,814 149,814 0 40,038 49,938 0 70,107 27,206 7.87% 4.07% 28.24%

MUNICPROPERT —13% 7 1 6 180,862 22,001 100,061 27,123 22,001 27,827 46,987 21,320 7.50% 5.02% —4.87%

NURSING —22% 7 7 0 107,030 197,930 0 28,277 28,277 0 36,864 10,323 2.45% 10.50% —18.59%

PLANNING -33% 2 2 0 59,002 50,902 0 29,981 29,981 0 38,706 21,258 7.66% -18.92% -32.08%

POLICE 28% 41 10 31 1,200,497 212,701 087,700 29,280 21,270 31,884 54,402 20,758 5.00% 5.05% 24.00%

TREASURER .z~ a a 2 0 ~j! 0 57,136 22,001 600% 7.63% —26.68%

TOTALS —4% 181 78 103 5,184,686 2,099,588 3,085,101 28,645 26,018 29,052

ACCOUNTiNG 0% 2 2 0 66,133 00,133 0 28,007 28,007 0 32.029 23.504 5.00% 7.62% 6.08%

ASSESSOR 0% 4 4 0 08,000 98,000 0 24,523 24,523 0 35,108 18,408 5.00% 7.93% 6.73%

BUILDING —25% 3 1 2 03,471 23,504 60,067 31,157 23,504 34,984 39,041 23,604 7.58% 7.62% —13.92%

CEMETERY —25% 0 1 5 144,080 20,758 123,322 24,013 20,758 24,664 35,108 20,238 7.61% 10.19% —6.58%

CLERK 0% 4 4 0 80,281 80,281 0 20,070 20,070 0 24,002 17,472 5.00% 5.00% 6.26%

C.O.A. 50% 9 9 0 196,226 198,226 0 22,025 22,025 0 26,897 19,700 7.61% 7.60% 57.00%

COLLECTOR 50% 3 3 0 04.926 64,028 0 21,043 21,043 0 29,800 15,569 7.85% 7.00% 38.73%

CONSERVA11ON 0% 1 1 0 20,590 20,500 0 20,609 20,800 0 20,690 29.500 7.58% 7,68% 7.68%
ENGINEERING -40% 3 3 0 99,993 99.903 0 33,331 33,331 0 46,976 22,080 7.58% 13.03% -23,72%

FIRE 10% 47 0 41 1,207,801 123,573 1,174,228 27,013 20,506 28,640 51,812 16,824 7.00% 2.49% 21.70%
HEALTH —33% 4 4 0 120,381 120,381 0 30,005 30,005 0 4061$ 10,780 10.23% 4.97% —22.16%

HIGHWAY —6% 10 1 18 480,300 24,648 455,061 25,270 24,048 26,315 40,618 20,301 7.50% 0.32% 0.75%

LIBRARY, N —17% 24 24 0 571,459 671,450 0 23,811 23,811 0 40,622 17,038 5.00% 5.00% —2.58%

LIBRARY, WA 0% 1 1 0 22,360 22,300 0 22,300 22,360 0 22,300 22,300 7.61% 7.61% 7.01%

MANAGER —25% 3 3 0 110,824 116,824 0 38,041 38,941 0 04,000 26,91? 13.01% 7.60% —17.80%

MLJNIC.PROPERT

NURSING

14%

—10%

8

0

1

9

7

0

100,589

243,125

21,278

243,125

178,311

0

24,949

27,014

21,278

27,014

25,473
0

43,673

35,984

20,301

17,472

10.18%

10.26%

10.28%

7.09%

2421%

0.29%

PLANNING 0% 3 3 0 89,073 89,073 0 29,091 20,091 0 35,985 20,219 5.00% 2942% 0.45%

POLICE 7% 32 3 29 068,141 09.326 808,815 30,254 23,109 30,904 51,812 19,700 6.00% —4.81% 15.46%

TREASURER 3 3 Q 109,124 100.124 0 0 54,415 21,278 10.28% 7.08% 57.91%

TOTALS —1% 188 86 102 5.082,980 2,182,085 2,900,304 27,037 25,380 28,434
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% CHANGE NO. CF NO. OF NO. CF TOTAL. WHITE COLLAR BLUE COLlAR AVERAGE AVERAGEAVERAQEHIGHEST LOWEST% CHANGE % CHANGE % ciwig. ~
DEPARTMENT NO.EMP. EMPLOYEES ‘MIrTE BLUE PAYROLL WAGE WAGE WAGE wilrrE BLUE WAGE WAGE HIGHEST LOWEST to~1 ~r prIor yr

FISCAL. YEAR 1091

FISCAL YEAR 1989

FISCAL YEAR 1988

ACCOUNTING 0% 2 2 0 52,916 52,916 0 20,458 26.458 0 31,076 21.840 7.56% 10.41% 8.72%

ASSESSOR 33% 4 4 0 91.906 91,900 0 22,977 22,977 0 33,437 17,056 44.04% 0.00% 57.02%

BUILDING 0% 4 2 2 108,587 40,664 07,023 27,147 20,332 33,002 30,847 21,840 10.21% 18.92% 8.08%

CEMETERY 60% 8 1 7 154,223 19,282 134,941 19,278 10,282 19,277 32,626 18,366 7.59% 2.43% 37.31%

CLERK 33% 4 4 0 75,550 75,550 0 18,888 18,888 0 23,802 16,640 500% 1.59% 34.66%

C.O.A. 100% 0 6 0 126,258 126,268 0 21,043 21,043 0 20,854 18,366 7.58% 7.68% 107.52%

COLLECTOR —33% 2 2 0 46,803 46,803 0 23,402 23,402 0 27,621 14,461 500% 15.44% -18.00%

CONSERVATION 0% 1 1 0 27,522 27,522 0 27,522 27,522 0 27,522 27,522 7.01% 7.61% 7.61%

ENGINEERING 67% 6 5 0 131,080 131,080 0 26,216 26,216 0 43,669 17,056 2.48% —33.31% 22.06%

FIRE 0% 41 6 35 1,065,626 117,062 948,564 25,901 19.510 27,102 48,152 18,366 5.00% 7.55% 2.59%

HEALTh 0% 6 6 0 154,651 154,651 0 25,775 25,775 0 36,847 18,824 10.21% 4.99% 10.22%

HIGHWAY 5% 20 1 19 449,927 22,381 427,546 22,496 22,381 22,502 37,754 19,094 12.02% 3.73% 6.61%

LIBRARY, M 32% 29 29 0 588,203 588,203 0 20,283 20,283 0 38,688 16,224 10.25% 4.08% 23.79%

LIBRARY, WA. 0% 1 1 0 20,779 20,779 0 20,779 20,779 0 20,779 20,779 7.05% 7.65% 7.05%

MANAGER 0% 4 4 0 142,286 142,286 0 35,572 35,572 0 57,510 24,086 0.00% 7.72% 13.15%

MUNIC.PROPERT 17% 7 1 6 160,693 19,760 140,033 22.956 10,760 23,489 39,038 18,408 7.59% 0.23% 16.80%

NURSING 0% 10 10 0 242,424 242,424 0 24,242 24,242 0 32,636 10,224 5.02% 4.98% 4.30%

PLANNING 50% 3 3 0 81,385 81,385 0 27,128 27,128 0 34,271 20,259 0.06% 4.00% 51.97%

POLICE 3% 30 3 27 838,882 05,916 772,667 27,953 21.072 28.617 49,344 20,758 7.60% 4.04% 3.81%

TREASURER g Q ~j94 ~j9~4 9 0 49,344 19,700 6.00% 10.21% 6.44%

TOTALS 12% 180 93 96 4,028,505 2,135,931 2,492,574 24.489 22,067 25,964

ACCOUNTING 0% 2 2 0 48,673 48673 0 24,337 24,337 0 28,802 19,781 5.00% 4.97% 4.99%

ASSESSOR 0% 3 3 0 58,100 88,109 0 19,400 19,400 0 23,213 17,056 5.00% 4.99% 6.00%

BUILDING 0% 4 2 2 100,473 38,147 62,320 25,118 19,074 31,163 33,434 18,306 0,00% 0.00% 4.09%

CEMETERY 0% 5 1 4 112,317 17.930 94,387 22,463 17,030 23,597 30,323 17,930 0.00% 0.00% 4.09%

CLERK 0% 3 3 0 56,104 50,104 0 18,701 18,701 0 22,668 16,380 5.00% 5.00% 8.00%

C.O.A 0% 3 3 0 60,842 00,842 0 20,281 20,281 0 24,962 17.056 5.00% 4.90% 4.00%
COLLECTOR 0% 3 3 0 57,562 57,562 0 10,187 19,187 0 26,211 12,527 500% 4.07% 4.99%

CONSERVATION 0%
•

1 1 0 25,576 25,576 0 25,576 25,576 0 25.570 25,676 6.00% 6.00% 6.00%
ENGINEERING 0% 3 3 0 106,868 106,868 0 35,023 35,623 0 42,611 25,576 5,00% 500% 5.00%

FIRE 0% 41 6 35 1,038,602 109,612 029,180 25,334 18,252 26,548 45,859 17,077 5,00% 4.99% 5.00%

HEALTH 0% 6 6 0 140305 140,305 0 23,384 23,384 0 33,434 17,930 0.00% 5.00% 5.00%

HiGHWAY 0% 19 3 10 422,020 67,038 354,982 22,212 22,346 22,186 33,434 18.408 6.00% 4.98% 5.01%

LIBRARY, M 0% 22 22 0 475,176 475,176 0 21,590 21,599 0 35,000 15,454 4.98% 4.94% 500%

LIBRARY, WA. 0% 1 1 0 10,302 19,302 0 19,302 10302 0 19,302 19,302 4.98% 4.98% 4,08%

MANAGER 0% 4 4 0 125,755 125,755 0 31,430 31,439 0 57,510 22,360 0.00% 4.98% 2.67%
MUNIC.PROPERT 0% 6 1 5 137,575 18,360 110,200 22,929 18,366 23,842 36,841 18,366 5.00% 4.00% 5.01%

NURSING 0% 10 10 0 232,410 232,410 0 23,242 23,242 0 31,075 15,454 4.90% 4.94% 5.00%
PLANNING 0% 2 2 0 53.555 53,555 0 20,778 26,778 0 34,252 19,302 5.00% 4.98% 4.09%
POLICE 0% 29 1 28 807,781 19,781 788,000 27,855 10,781 28,143 45,850 19,781 5.00% 4.97% 4.91%
TREASURER a a 2 ~4 2 2 46,904 17,930 5.00% 5.00% —20.60%

TOTALS 1% 160 79 90 4,144,118 1,796,034 2.348,084 24,521 22,735 26,000
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~. CHANGE NO. C~ NO. ~ NO. OF TOTAL WHITE COLLAR BLUE COL AVERAGE AVERAGE AVERAGEHIGHEST LOWEST% CHANGE % CHANGE % c~*n

DEPARTMENT NO.EMP. EMPLOYEE !M1~TE BLUE PAYROLL WAGE WAGE -‘ WAGE WHITE BLUE WAGE WAGE HIGHEST LOWEST ~I ~ pr

FISCAL YEAR 1991

FISCAL YEAR 1087

ACCOUN11NG 2 2 0 48,361 40,361 0 23,181 23,181 0 27,516 18,848
ASSESSOR 3 3 0 85,429 55,429 0 18,476 18,476 0 22,108 16,245
BUILDING 4 2 2 95,096 30,338 59,358 23,924 18,189 29,679 33,434 18,386

CEMETERY 5 0 5 106,083 0 106,083 21,307 0 21,397 30,323 17,930
CLERK 3 3 0 53,434 53,434 0 17,811 17,811 0 21,589 15,600
CO A. 3 3 0 87,948 57,948 0 19,310 10,316 0 23,773 16,245

COLLECTOR 3 3 0 54,627 54,827 0 18,276 18,270 0 24,063 11,934
CONSERVATION 1 1 0 24,358 24,358 0 24,358 24,358 0 24,358 24,358

ENGINEERING 3 3 0 101,779 101,779 0 33,020 33,920 0 40,582 24.358
FIRE 41 6 35 989,207 104,312 884,955 24,128 17,385 25,284 43,675 16,206
HEALTH 6 6 0 133,627 133,627 0 22,271 22,271 0 33,434 17,077
HIGHWAY 18 3 15 401,895 63,856 338,039 22,328 21,285 22,536 31,842 17,534

LIBRARY, M 22 22 0 452566 452,560 0 20,571 20,571 0 33,426 14,726

LIBRARY, WA. 1 1 0 18,387 18,387 0 18,387 18,387 0 18,387 18,387
MANAGER 4 4 0 122,489 122,489 0 30,622 30,022 0 57,510 21,299

MUNIC.PROPERTY 6 1 5 131.017 17,493 113,524 21,836 17,493 22,705 35,087 17,493
NURSING 10 10 0 221,354 221,354 0 22,135 22,135 0 29,598 14,726
PLANNING 2 2 0 51,008 51,008 0 25,504 25,504 0 32,621 18,387
POLICE 29 1 28 769,951 18,845 751,106 20,550 18,845 26.825 43,675 18,845
TREASURER a a Q !L!~ ~L!~ Q ~PI!i! 0 44,756 17,077

TOTALS 168 78 00 3,970,209 1.716,244 2.253,965 23,032 22,003 25,044
•
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•1

TOWN O~ ~TON

W-2 Wb~ES FOR MUNICPAL PERSONB..

OALENDER YEAR

A~l~.d M~sd

EMP. P.r C.r* 9h~oe

D8’ARWENT NO. LNAME FNAME 1983 1988 1989 1990 1091 1992 CI~n~e 1983

ACCOLJPjflNG S5ARSENPJ.LT H~EN 14,618 21,242 23,096 25,104 26,262 26,510 4.06% 8.1936

ACCOUN11NG 1 LARSON MARY 16,052 30,996 33,383 35,772 40,311 37,771 4.37% 13.53%

ASSESSOR 647J~I~ON BETSY 17,820 18,975 21,360 23.123 23.701 6.00%

ASSESSOR MAXWDJ. RHODA 9,722 11,324 5,726 1*

ASSESSOR 467 MCMLLLEN BRIAN 16,743 rVv

ASSESSOR SORENSEN LELA 15,222 32,040 32,740 38,492 38,705 36,876 2.00% 14.23%

ASSESSOR ‘flDMAN VICTORIA 21,606 20,579 25,573 23,758 2.40%

ASSESSOR BOARD 567 ADAMS ROBERT 0 400 500 250 500 iW
ASSESSOR BOARD 1I7KOTANCHIK JAMES 600 500 500 500 000 rVv

ASSESSOR BOARD 638 MH.LER SUSAN 9,058 850 600 600 250 rW

BUILDING ANDRYSICK WILLIAM 4.704 Wv
BUILDING 600 BUXTON SHRLEY 3,530 9,650 Wv
BUILDING CHR1SflAN NORINE 14.581 21,574 23,192 25,433 25,875 5,722 4.98%

BUILDING 588FARNS~TH WILLIAM 284 3,401 Wv

BUILDING MCCARTY GERRARD 30,797 20,108 32,310 19,220 Wv
BUILDING 1I5RHODES GARRY 36,060 34,008 43,050 44,000 44,776 4.43%

BUILDING 311 SIPPRE.LE VALERIE 12,438 847 21,057 .*

CEMETERY 688 AUOEflE JAMES 8,140 23,370 24,434 4.5636
CEMETERY ENGLUNO DAVID 2,981 3,005 0.79%
CEMETERY 606 GRAY STEPHEN 10,184 23,451 25,249 25,540 20,030 2.73%
CEMEtERY 61 HOWELl. NANCY $~237 11,705 12,095 13,934 14,370 14,065 4.03% 18.00%

CEMETERY I37JEN)G STANLEY 4,225 8,830 11,898 11,070 11,318 10,496 3.77% 14.84%
CEMETERY 101 KENNEDY STEWART 23,307 31,849 34,864 30,661 30,864 37,771 3.72% e21%
CEMETERY ISOLEE DAVID 17,836 27,712 28,530 30,587 31,126 31,292 2.58% 7.64%

CLERK S4BELBUN CATHERINE 14,576 24,238 24,900 20,098 26,242 26,888 2.19% 4.40%

CLERK 4O5BROWN BARBARA 18,290 19,056 21,198 21,602 22,617 4.01%
CLERK HUSER CORNWA 17,290 19,036 20,293 20,403 23.010 6.52%
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TOWN OF ~1ON

W-2 WAGES FOR MI.R’IICIPAL PERSONEI.

CALENDER YEAR

fra~sd Ann~sd

EMP. csii Since

PRIMENT NO. LNAME FNAME 1983 1988 1989 1990 1091 1992 CtIenQ. 1983

COA 534 BRANDON EDNA 085 300 701 397 WV

COA 340 GENEAJJ SANDRA 3.783 2,398 2.945 2,509 Wv

COA 48L4KE CAROL 15,768 26,522 28.519 31.598 31,842 32,020 4.00% 10.09%

COA OCUO NORMA 5,190 3,303 1,885 Wv

COA 4980U.ETT GAL 1,170 1,318 1,380 1,260 1,340 2.91%

COA 516PASKAVflZ RONALD 19733 21.055 23,291 23.718 24,057 4.38%

COA 4a7PEDERSON GEORGE 129 1,203 Wv

COA 306 WNDERS BARBARA 5803 6.412 9048 9,809 9,933 14.24%

COLLECTOR 60 O’CONNW.. BARBARA 13,304 15,496 16,956 17.474 10,880 0.80%

COLLECTOR OO4SMrTH PIM.US 9.093 19,522 21.401 21,798 22,331 1.48%

CONSERVATION S39TIDMAN ThOMAS 26,945 29,088 31,307 32,572 33,434 4.82%

ENGINEERING 7BABBT DAVID 25,313 43,408 45.817 49.056 49,327 50,541 3.24% 9.21%

ENGINEERING 520 DLNS. STEPHEN 3,643 ~

ENGINEERING 73 RING DENNIS 4,929 27,112 29,738 32,206 33,105 34,269 5.28%

FINANCE 702 JAMES KENNETH 7.402 31 .875 33.434 4.89%

FINANCE 68 SHEPHERD ALICE 19,742 18,852 22,628 24.229 24.057 4.37%

FINANCE 2WETHERBY ROY 30,081 50,568 54,430 56,822 62,136 61,542 4.34% 10.48%

2O-.F~—O3 ~.A80R~W2WAGE8



TOWN CF ~TDN

W-2 WAGES FOR MUNICIPAL PERSONB.

CALENDER YEAR

Mn~l~id Mni.1~sd

EMP.
P. C.r* Sinc.

DEPAR1IIENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992 Chen~. 1983

FIRE o06ARNL~A ANITA 4,640 27,589 31,714 31,949 5.27%

FIRE 13 BEAN FORREST 26,743 36,202 34,039 37,091 30,401 42,635 3.50% 5.04%

FIRE 87BENNE1T EDWARD 30,402 40,123 38,162 43,783 42,416 46.690 3.27% 5.31%

FIRE 7O7BRINK.EY SANDRA 16,020 21,270 25.67%

FIRE 83CALKINS DAVID 22,571 31,743 31,557 32,419 33,834 33,879 1.35% 5.01%

FIRE 80 CAOUETTE BERNARD 30,338 45,485 37.111 41.562 46,081 45.100 —0.17% 4.87%

FIRE 11 CONQUEST JOSPH 34,540 48,434 40,826 43,998 47,153 45.762 —1.10% 3.25%

FIRE IO4CCPD.AND DONALD 34,161 43,761 37,316 43,340 45.480 49.389 2.57% 4.46%

FIRE 1I4CRAIG ROBERT 29,456 39,648 41,501 45,582 49,327 51,990 6.23% 7.63%

FIRE 85 DECKER WAYNE 21,350 30,549 41,048 33,425 33,698 33,397 1.80% 5.04%

FIRE 81 FROST CLARENCE 37,941 30,150 39,097 30,128 43,121 2.73%

FIRE GANANG NORMA 21,362 22,921 26,722 8.37%

FIRE HARRIS DAVID 31,594 29,652 19,875 SW

FIRE 287HART ROBERT 15,040 27,294 29,471 31,667 32,315 4.60%

FIRE 546 INESON KENNETH 5,771 Wv

FIRE 113 KESSLER JAMES 28,203 42,230 33,922 37,755 44,871 43,014 0.37% 5.22%

FIRE 96 IQAUER WILLIAM 23,190 36,917 32.427 36,394 46,541 47,157 5.55% 10.33%

FIRE 1OSLYONS KEVIN 180 39,014 33,654 35,138 40,150 42,964 2.02%

FIRE 6O8LYONS MICHAEL 18,271 12,700 28,897 34,329 39,329 38,243 8.00% 10.93%

FIRE MACGREGOR MALCOLM 34,786 49,508 52,416 67,144 SW

FIRE 84 MORSE DANIEL 20.264 32,052 29,408 31,474 30,702 31,500 —0.34% 2.00%

FIRE 009 MORSE SCOTT 148 0,354 27,040 30,145 31 .511 32,695 4.57%

FIRE 111 NEAGLE GEOFFREY 21,011 29,405 29,981 32,082 32,007 35,146 3.83% 6.73%

FIRE NEAGLE MARIANN 15,607 24,260 22,856 1,480 Wv

FIRE 271 NELSON I~IST 29,081 32,082 32,907 35,146 32,327 1.57%

FIRE NICHOLS DAViD 20,524 34,537 30,058 30,235 31,287 20,674 —2.35% —3.00%

FIRE 1100’LEARY RICHARD 20,882 32.428 31,472 32,208 35,288 36,603 2.50% 3.62%

FIRE IO7PRIMIANO ViflWAM 30,000 48.358 32,388 35,485 36,942 39,521 -3.66% 2.92%

FIRE 8IORAY JAMES 11,703 26,100 31,070 33,583 33,320 6.01%

FIRE 611 RICHARDSON MARK 10,032 26,850 29,082 31,972 31,558 4.38%

FIRE IO8RICHTER BRIAN 21,297 31,342 31,576 32,921 32,714 32,207 0.55% 5.12%

FIRE O4ROBINSON CARL 26,204 36,330 32,811 37,007 40,204 42,822 3.57% 6.34%

FIRE ROBINSON CYNTHIA 24,283 27,507 14,087 6.64%

FIRE ROBINSON KEITH 19,124 27,215 28,869 16,941 3.04%

FIRE 92 ROBINSON PETER 25,249 31,694 31,382 31,094 34,034 34,755 1.93% 3.70%

FIRE 280 ROBINSON AICKY 24,376 28,958 32,800 37,500 35,425 9.07%

FIRE 89 SABOLIRIN ROBERT 23,567 38,025 31,911 31,780 33,426 32,930 —3.08% 3.97%

FIRE 112 SIMEONE PALL 20,140 36,824 32,026 35,243 37,214 38,872 1.11% 9.30%

FIRE 274SOAR DAVID 440 31,684 30,800 32,981 40,120 38,110 4.06%

FIRE 275 STONE BRUCE 38,522 34,701 38,050 42,567 43,451 2.56%

FIRE 345SLLLIVAN RICHARD 19,655 Wv

FIRE 109 VANDERHOOF ROBERT 21,836 30,516 29,580 32,780 37,902 37,403 4.51% 7.13%

FIRE QOVINAL BRUCE 25,804 38,907 30,030 36,070 39,281 37,802 —0.01% 4.03%

FIRE WALL GINGER 8,812 24,581 13,209 Wv

FIRE 505 WALLERS1EIN THOMAS 26,700 27,556 28,878 30,522 31,140 3.33%

FIRE 101 WENERBEE ROBERT 23,450 30,976 30,332 32,036 34,938 33,760 1.80% 4.46%

FIRE 5 WHEB.ER BRENT 34~822 38,275 31,031 41,235 39,721 42,318 2.11% 2.15%

FIRE 283 WHITE JOHN 9,051 25,731 29,160 30,355 32,310 0.30%

FIRE 102 WILLIAMS GEORGE 29,549 52,970 38,188 43,812 50,384 55,742 1.04% 8.86%

FIRE 88’~VtR4G JAMES 20,080 28,977 29,135 32,989 42,820 42,549 9.37% 11.18%
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TOWN CF ACTON

W-2 WACES FOR MUNICIPAL PERSONEL

CALENDER YEAR

Ann~sd A~.d

EMP. Pi, C.s* Bino.

D~MNENT NO. LNAME FNAME 1Q83 1088 1Q89 1090 1991 1992 Ch~ncp 1983

HEALTH 620BP4.L SHERYI. 4,603 10,580 21,137 21,929 22,465 3.68%

HEALTH 204BOSV~TH JONAThAN 100 125 125 8.33%

HEALTh 563 DUNB.AR DOUGLAS 6,132 8.602 7,373 8,090 7,987 6.08%

HEALTh 600 ERDOZAJNCY ROSE M. 11,087 30,343 28,422 -3.18%

HEALTh 76 HALLEY DOUGLAS 20,031 37,538 35,307 43,234 45,613 46,985 5.03% 13.48%

HEALTh 662 PERRY ALAN 9,761 29,710 30,343 31.360 1.38%

HIGHWAY 513BAXER KEVIN 22,742 23,737 19,863 24,537 8,213 1.97%

HIGHWAY 1358W. SAMUAL 19,767 25,583 20,084 28,182 20,341 28,852 2.58% 4.60%

HIGHWAY I38BROWN DAViD 23,103 33,780 34,644 37,173 40,574 44,145 614% 9.11%

HIGHWAY 12SCOMPTON WLLIAM 21,522 27,831 28,987 32,040 33,097 33,392 4.00% 5.44%

HIGHWAY 361 DUDLEY PALL 19,957 27,574 30,068 31,106 34,753 14.83%

HIGHWAY 501 FARRELL KEVIN 10,054 27,192 27,731 20,754 31.790 4.24%

HIGHWAY 11QFfl2PATRICK MARK 17.753 28.806 30,317 34,293 36,279 36,188 5.13% 10.38%

HIGHWAY 131 HAWE DONALD 18,899 30.028 28,767 31,789 31.172 30,617 —0.20% 6.20%

HIGHWAY 8 HOWE RICHARD 27,365 36,418 40,252 44,030 46,286 48,144 6.44% 7.59%

HIGHWAY 129 KENDALL ROBERT 23,298 28,232 30,242 32,351 33,058 33,214 3.53% 4.26%

HIGHWAY 141 LANE KENNETH 29,212 29,810 32,145 34,000 33,667 3.08%

HIGHWAY 57 LAWSON EJJNE 14,287 22,386 24,043 20.236 26,202 27,090 4.74% 9.38%

HIGHWAY MACOLLIVARY DAViD 331 483 388 72 ~W

HIGHWAY 132 MAR1INSON. JR. ROBERT 18,479 25,086 25,007 28,598 28,605 29,256 3.32% 5.83%

HIGHWAY 13QRCBINSON RUSSELL 20,187 28,213 27,766 31,715 33,524 33.040 3.43% 6.37%

HIGHWAY TOWNE, JR FRANK 21,103 22,085 27,922 28,090 29,252 30,261 633% 4.34%

HIGHWAY 127 WAITE, JR. RICHARD 23,054 32,018 30,800 33,275 33,565 32,031 0.01% 3.37%

HIGHWAY 652 WENTZEU. CHARLES 11,395 22,647 23,234 25,417 4.08%

HIGHWAY 134 WILLETT. JR. CHARLES 27,917 29,774 32,483 33,062 33,405 3.93%
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TOWN CF ACTON -

W-2 WP~ES FOR MUNICPAL PERSONB.

cALENDER YEAR

Mn~sd Mnu.~sd

EMP. P., Cs~d Sk~o.

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1900 1991 1992 Chano. 1983

UBRARY,M BOCCADORO RITA 3,386 3,473 3,541 2,075 iW

LIBRARY, M 3BRACKEN JEANNE 2.374 15,024 16,360 17,560 19,034 21,157 6.57%

LIBRARY, M I76CHANDLER RUTH 6,506 10,773 12,315 13,566 13,980 13,298 4.68% 10.43%

LIBRARY, M 186CHISVIN CAROL 28,508 31,413 34,480 34,775 35,971 524%

LIBRARY, M 351 DONALD JUDITH 2.271 2,597 2,016 2,300 2,160 —0.98%

UBRARY, M 558 DONOHUE EILEEN 5,667 7,676 19,213 23,466 23,092 673%

LIBRARY, M 504 DU~FY LESUE 3,610 5,250 7,018 9,381 5,918 12.78%

LIBRARY, M 503 EGAN KIMBERLY 1,657 6,441 6,082 1,162 1,068 1W

LIBRARY, M 643 EICHHORN JANEIM. 712 2,086 1,514 Wv

LIBRARY, M 574 FINGERMAN JENNIFER 1,738 2,450 1,465 100 970 Wv

LIBRARY, M 5MIQ~IOWtAND STEPHANIE 10,504 13,860 16,109 15,289 15,543 9.60%

LIBR.ARY,M LORD UNDA 3,382 4,435 9,832 8,541

LIBRARY, M 317 MCGUINNESS GLORIA 19,575 21,265 23,325 24,066 24,680 5.22%

LIBRARY, M ‘175 NUJ. WANDA 19,813 37,913 41,823 44,542 44,438 45,554 4.03% 12.99%

LIBRARY, M 191 PETERSON JOAN 15,643 10,058 18,096 18,401 18.918 4.19%

LIBRARY, M 251 RHEMLT LISA 21800 26,427 30,589 32,097 31,411 8.70%

LIBRARY.M RYAN DIANE 20,585 22,280 24,356 0,584 6.11%

LIBRARY, M 18OSMITH JANE 6,482 12,457 13,728 14,458 14,666 15,131 4.29% 13.34%

LIBRARY. M 190SO~.LE JANE 59 1,498 1,179 455 2,150 781 Wv

LIBRARY, M 254 VANUQA SANDRA 1,966 Wv

LIBRARY, M 204 W8.LES DEVEREUX 3,431 19,200 Wv

LIBRARY, N 382 WILSON MARY 420 1,234 Wv

LIBRARY, W.A 291 BOOTHBY BETTY 120 21 245 225 130 260 1.53%

LIBRARY, W.A 169 CHAIJflN DOROTHY 5 08 63 10

LIBRARY, W.A 67OHAMEL JOY 262 6,469 11,074 12,280 12,904 14,705 8.40%

LIBRARY, W.A 2O7POMEROY SUZI 14,226 15,298 15,814 16,086 16,442 3.12%

LIBRARY, WA 17OROOT MARJORIE 8,651 21,606 20,650 10,854 813 1,209 iW

LIBRARY, WA 298TISCPLER REGINA 113 88 110 80 245 Wv
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TOWN OF ~TON

W-2 WAGES FOR MUNICIPAL PERSONEL

CALENDER VEAR

Mnu.~sd Mnu&~d

EMP. P~ C.nt SInos

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1901 1002 Chun~. 1983

MANAGER HOWE NANCY 650 2.430 484 1*

MANAGER 125JOMNSON DON 31,206 64128 87,450 74,085 75,365 75,365 3.51% 14.10%

MANAGER 62 JOYCE CHRISTINE 14,034 26,002 26,046 28,665 27,285 27.950 1.50% 8.72%

MANAGER 639M1!~RAY JOHN 1,837 30,055 52,212 57,863 54,075 18.67%

MANAGER SIMEONE ANN 17,820 24,084 25,280 13.118 2.46%

MODERATOR 441 M.~~KENZIE DONALD 100 180 80 100

MUNC.PROP. 328 BOUCHARD DAViD 0,700 24,008 iW

MUNC.PROP. 121 CHARTER DE~.N 27,137 40,141 43,111 46,720 46,987 48,144 3.00% 7.74%

MUNC.PROP. 061 HOWB.LS JOSB~H 4,460 11,242 10.024 11,631 1.10%

MUNC.PROP. 488JOHNSON ARNOLD 21,426. 21,886 24,365 24,423 25,415 3.72%

MUNC.PROP. 107 MACGILLNARY DA’YtE 26,772 25,536 30,888 31,877 31,761 3.73%

MUNC.PRCP. 155 MACGREGOR, JR. MALCOLM 10,533 24,006 24,332 28,005 30,301 30,884 5.63% 0.68%

MUNC.PROP. 509 MACKENZIE ANDREA 20,323 21,030 22,701 23,030 24,067 3.07%

MUNC.PROP 666 WALSH DAVID 22,314 22,387 27,750 20,353 28,410 5.46%

NL*~SING 71 BATEMAN JUDITH L 6,571 11,034 rW

NLA~SING 17BATISTA MELODY F. 7,704 25,412 30,210 18.90%

NURSING 403 BLECK JANE MARIE 4,510 14,475 ~v

NL~SING S5SCALDERARO ThERESA 12,043 13,368 10,287 18,528 21.831 10.20%

NU1SING 202 CROWTHER KAThLEEN 4,043 4,982 5,820 6,560 8,852 10.42% 11.80%

NL~1SING D~ANI SUSAN 1,195 10,048 11.731 13,106 7,375 0.57%

NL*ISING 431 ELLIOTT DEBRA 1,700 102 1,050 400 400 fW

NIJRSING 153FRflZ JANET 0,805 7,040 0,625 13.81%

NI.~SING 464 GINN PCLLY 9,581 21506 tW
NIJRSING 292 HALL SANDRA 806 4,100 ~W
NIJ1SING 455HETHERINGTON JEAN B. 8,350 17,855 19,898 23,888 31,403 19.27%

NL~$ING t44 KEENAN JESSE 0,244 10,880 11,390 12,333 12,401 12,837 3.60% 10.50%

NU~8ING 600 O’SU.UVAN BRIAN 2800 iW
Nt*ISING ROSS FLORENCE 21,056 27,334 28,536 30,466 10,017 3.82%

NU~StNG 080SAIA LUCLLE 23,833 37,462 38,714 3.34%

NL~1SING SAWYER PAM 14,797 17,434 3,026 8.91%

NIJRSING STEVENS JWA 00 25,238 25,844 8,782 1.20%

NLJWINQ 273 W~NER JUNE 11,230 rW
NL~SING 122 WILLSON BARBARA 584 175 254 414 1*
NLfISING 424 !AVRFOLK JEAN 1,478 328 173 215 350 ~W
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TOWN OF ACTON

W-2 WPGES FOR MUNICPAL PERSONB..

CALENDER YEAR

Am~.d Annu&~.d

EMP. P~ Cent Since

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1900 1991 1992 Chano. 1983

PLANNING 540BAR11. ROLAND 32,181 33,336 38,492 40,549 42,195 0.24%

PLANNING 859 JACOBS DONNA 8,952 22,400 23,702 24,750 3.50%

PLANNING SMflH TIMOTHY 7,683 25,961 14,639 n/v

PLANNING WERT MARK 6,791 26,301 0,715 n/v

POUCE 298ALLEN FA(TH 9,890 23,581 26,163 25,100 2.10%

POUCE 685ANTONELU KEViN 15,004 22,120 23,133 17.70%

POUCE 33BROWNE CHRISTOPHE 30,484 35,203 37,502 40,353 39000 1.71%

POLICE 708 CALl ROBERT 4,265 3,221 1004 80 1W

POLICE 56 CARNEY JUNE 15,449 23,617 24,096 26,376 26,974 27,450 3.34% 7.77%

POLICE 645COGAN MICHAa. 6,401 6,116 469 243 n/v

POLICE 28 COGAN PAIl. 20,507 31,089 35,700 34,820 35,875 43,590 7.53% 4.77%

POLICE 30 COGAN, £. JAMES 38,340 42,964 39,004 47,424 30,422 0.50%

POLICE 619COONEY JOHN 7,569 40,140 41.708 41,932 47,207 4.40%

POLICE 52600UGHUN MICHA~ 24,200 32,318 32,194 32,128 35,354 9.15%

POLICE 26 COWAN, .~. ROBERT 27,002 30,619 30,157 32,685 31,794 33,219 1.06% 2.04%

POLICE 45CROWLEY ALBERT 32,400 55,823 65,369 58,908 50323 46,637 -3.29% 4.30%

POLICE 25 DUDLEY JEFFREY 21,672 46.225 48,047 42,967 47,212 50,900 2.02% 13.40%

POLICE 651 FENNIMAN STEWART 33,345 44,002 44,542 48,172 8.87%

POLICE 327 FENNIMAN 1000 45.103 53,752 47,554 41683 45,877 0.34%

POLICE 39 0000EMOTE JAMES 11,900 45.551 42,781 38,934 35.985 38.711 —3.00% 22.51%

POLICE 24 0000MAN BRIAN 37,041 30,677 20,748 34,768 52,725 60,576 25.36% 634%

POLICE 44 GREY RAYMOND 33,264 57,060 58,003 55,408 58,463 54,523 -1.10% 6.39%

POLICE 43 HARRISON BERNARD 27,253 31,280 31852 34,575 34,780 37,585 4.03% 3.79%

POLICE 30 HAYES WILLIAM 8,315 53,951 53,989 47,654 47,728 46,675 —2.70% 77.81%

POLICE HERNAND~ PABLO 30,653 32,122 33,288 33,268 31,149 0.32%

POLICE 626 HOWE SCO77 8,300 11,032 24,734 26,163 26,330 2.10%

POLICE 22 JOHNSON RONALD 21 .016 35,534 41,836 44,630 41,410 32,987 —1.44% 5.26%

POLICE KOCH LINDA 917 98 205 60 00 1*

POLICE 14L4ROCHE, .11. RAYMOND 23034 32,725 29,733 32,406 35,487 32,053 0.14% 4.31%

POLICE 41 MCNIFF JOHN 29,818 30,467 42,210 46,108 46,578 47,681 4.16% 5.09%

POLICE 27 MCPADDEN JAMES 31,395 80,613 01,500 06,842 72,304 08,050 4.04% 11.88%

POLICE 667 MLLIGAN ANNE 3,048 0,131 6,074 7,061 9.95%

POLICE 2ONADEMJ BRUCE 27,774 34,327 37,576 41,027 45,568 48,116 8.03% 7.32%

POUCE OMAN MICHAfl. 32,080 33,030 20.020 2.42%

POLICE 6S8PALMA DONALD 3,613 10,022 33,821 39,205 16.00%

POLICE 42PARISI ROBERT 34,586 60,104 52,006 01,281 63,173 65,044 6.26%

POLICE 612PREIL CI-ffUSTOPHE 15,990 39,985 30,001 45,934 48,988 5.63%

POLICE OI4RENTBC1’LER FREDERICK 14,703 44,011 47,940 48,402 52,845 4.6t%

POLICE I8RHOOES ROBERT 37,098 43,335 49,075 51,508 53,201 66,319 5.99% 5.15%

POLICE 309 RICHARDSON DEBORAH 677 312 08 98 1W
POLICE 38ROBINSON GEORGE 34,787 51,362 53,894 55,903 50,202 57,042 2.86% 6.06%

POLICE 23ROGERS ThOMAS 38,200 57,580 67,980 67,851 72,499 00,340 4.08% 8.16%

POLICE 050TAY~OR ALUFA 9,405 24,280 26,337 25,508 1.80%

POLICE 10 WIDMAYER FRANCIS 25,1121 30,819 40,832 45,287 46,104 47,281 5.64% 8.83%
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TOWN OF ACTON

W—2 WAGES FOR MUNICP~N. PERSONU.

CALENDER YEAR

SELECTMEN

SB.ECThIEN

SELECTMEN

SELECTMEN

SELECTMEN

SELECTMEN

SELECTMEN

437 FANTON ANNE

OLBER11 DONALD

1O3HUNIER DOREF.

479 LAJ<E NORMAN

MLLIJN WIWAMC.

447 TAVERNIER NANCY E.

WE9~

379 650

683 379 021 271

650 379 988 692 650

217 921 692 683

650 413 096 650

717 404 921 411

Mnu&~.d Ama~sd

Pit Cit* SIno.

China. 1083

Not.: Doss not Inclu4s all personal bi.* cs.IrsM.n~loy.d
~ key pitsonal cyst psas 8 years

EMP.

DEPARTMENT NO. LNAME FNAME 1983 1988 1089 1090 1901 1002

650

433

717
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7 /~ /q3TELEPHONE: (617) 727- 0

—

“ / FAX: (617) 727-1258

Re: Triple A Supermarke s, Inc. 7&hs i.s r~’i. A-~C~c!-PE.c.~s,cnJ

Premises: 248 Great Ro grp,,j~ 7~.ieeL 4 m yzl-t 3gp
City/Town: Acton

~~ ~
Heard: 6, 1993 ~4Th~-, A-n’ ~ 7RjP~L~1 ~ ~-

AJtw Ht4fZM~ V*i-E~(1~J ‘~er. ~ &L~AJF.~)I
DECI S ION WE wiu. Aiv~t b-u c~ ,4~’uy Ap,ra~4-~_4

lo1U44T16~ 4s i r ~ s iztcei v~.
This was an appeal from the action of the Acton Board in

denying the application o Triple A Supermarkets, Inc. for a beer

and wine package store lic nse.

After hearing, the Commi on makes the following findings:

1. On March 30, 1993, the local eard the application
which had been continued from a previous hearing.

2. The applicant filed an amended application at the March

30, 1993 hearing to address security related concerns raised by the

Acton Chief of Police. These concerns included closing off the

back room inventory and limiting the number of registers that would

be used for the sale of alcoholic beverages tO three which would

be staffed only by employees over the age of 25.

3. There is no prohibition against the sale of alcoholic

beverages within a grocery store. The Commission has approved
similar business operations. Location within a grocery store is

not reasonable grounds for denying a license.

4. The licensee presented to the Local Board petitions with

signatures from approximately 1,000 customers supporting the

application.

5. The Local Board denied the application on a 2-3 vote.

6. The Local Board did not adopt a written staterneilt of

findings as required by MGL Chapter 138 section 23.

Based on the evidenOe heard, the Commission disapproves the

action of the Acton Board and remands the matter S for further

hearing. The Commission recommends that the Local Board either

approve the application with reasonable conditioñs or disapprove
the application with a written statement of findings adopted by a

majority of the Board.
.
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~
ALCOHOLIC BEVERAGES CONTROL COMMISSION

________________________Stuart P. Krusell, Chairman

2Y’ 4~~~&......-Pame1a M. Nourse, Commissioner

Dated at Boston this 23rd day of June, 1993.

You have ‘the right to appeal thi~ decision to Superior Court

under the provisions of Chapter 30A of the Massachusetts General

Laws wjthi.n thirty days .of•. receipt.

cc: 1Applicant
‘

/.Locai Board

~Fi1e1 ••-‘

Consumer ‘Affairs
‘

Atty. Julian D’Agostine
Atty. Zick Rubin

Th



SELECTMEN’ S MEETING

June 22, 1993

The Board of Selectmen held their regular meeting on Tuesday, June 22, 1993

at 7:30 PM. Present were Dore’ Bunter, Anne Fanton, Norm Lake, William Mullin,

Nancy Tavernier, and Town Manager Johnson. (Cable present.)

CITIZENS’ CONCERNS

Daniel Wagner, 54 Great Road, suggested the Town form a “think committee”

made up of qualified volunteers, perhaps retirees, who could, “help come up
with override ideas on how to create income to offset our not passing
Proposition 2 1/2”, ex. writing grants, leasing Town owned land, and drawing
new business into Town. Mr. Bunter added that any person with the interest

and ability to assist the Town with State or Federal grant writing would be

most appreciated, and should get in touch with Don Johnson, Town Manager.

PUBLIC HEARINGS AND APPOINTMENTS

NEW ENGLAND TELEPHONE CO. - COMMUNITY CABINET INSTALlATION

Request to locate a community cabinet on Town property in the Stow Street

area. Mrs. Fanton expressed concern with the location of this cabinet in a

rural area. Mrs. Tavernier remembered there being a cabinet in that general
vicinity at one time. Mr. Johnson could see no reason for the cabinet not to

be located there.

ANNE FANTON — Moved to approve this location. NORM LAKE — second.

UNANIMOUS VOTE.

NEW ENGLAND TELEPHONE CO. - LILAC COURT

Request for conduit location on Lilac Court. Mrs. Fanton feels it would

be regrettable to cut a large cable above the ground. Mr. Lake suggested that

perhaps all the cable could be put underground. Mrs. Tavernier feels these

suggestions are like “second—guessing the Staff”. Mrs. Fanton would like more

information. This vote will be held over for the next meeting.

NEW ENGLAND TELEPHONE CO. - PATRIOT’ S ROAD

Request for conduit location at Patriots Road. No comments.

NANCY TAVERNIER - Moved to approve this location. NORM LAKE — second.

UNANIMOUS VOTE.

CONSENT CALENDAR

NANCY TAVERNIER — Moved to accept the consent calendar as printed.
ANNE FANTON — Second. UNANIMOUS VOTE.

MOBIL OIL SITE PLAN SPECIAL PERMIT CONTINUATION

Mrs. Fanton read Mobil Oil’s site plan permit application which includes

requests for a canopy over the pump islands and reconstruction of the present
Mobil Service Station, located at 204 Main Street. Mrs. Fanton asked Mr.

Lombardo, Mobil Oil Company’s representative, to present their plans.



Mr. Lombardo explained, this station consists of a one—story service

station, three repair bays, a small transaction area (cash register and

snacks), and two pump islands with four access points, two along Main Street

and two along Prospect Street. The existing station will remain the same

except for a slight increase in the transaction/cash register area, adding
approximately 108 square feet. Mobil Oil also proposes placing a canopy over

the pump islands, where there will be a slight change In the location of the

dispensers. Most significantly, the driveway/access points will be reduced,
from four to three driveways. There will be two driveways on Main Street, with

the northernmost driveway being decreased in entrance area from sixty-one feet

to thirty—five feet, and the driveway closest to the intersection will be

reduced from thirty—seven feet to thirty feet. The driveway on Prospect
Street, closest to the intersection, will be eliminated, with the remaining
driveway on Prospect Street being reduced from sixty—five feet to fifty feet.

Mobil also proposes to install a storage and trash area on the corner along
Prospect Street. Parking spaces will be added, including a handicap—van
parking space, and the tall light poles will be replaced with low—level

lighting. The fourteen foot light near the parking spaces, as veil as the one

near Prospect Street, viii be replaced with low—level lighting. Landscaping
will be increased on the site by twenty—five percent. At Town Staff requests,
trees have been added to the site plan, as well as extending the sidewalk,
adding a fire alarm box, and numerous technical changes have been made to the

detailed plan. Staff has requested a change in the southernmost driveway on

Main Street, as it will be too close to the intersection once all the changes
take place. However, Mr. Lombardo went on to say Mobil, after much discussion

with the Town, has decided to present the site plan as designed without a

driveway relocation.

Mrs. Fanton asked Mr. Lombardo why Mobil has not been able to produce a

copy of the cancelled check which was to have been paid to the Town by Mobil

for engineering consultant’s fees. Mr. Lombardo replied that he finds it

curious that this check has not been found. If necessary, Mobil viii replace
it with another. Mrs. Fanton asked if the lighting wattage could be reduced

as this station is very bright for its location, and would it be possible to

replace the canopy with four lights rather than six. Mr. Lombardo viii

investigate. Mrs. Fanton asked if the pump island could be rotated slightly
so that the driveway entrance closest to the intersection could remain in place
as originally designed and not interfere with pump island traffic. Mr.

Lombardo conferred with his Mobil consultants and they concurred that Mobil

will present their site plan as designed.

Mrs. Fanton asked for Board comments. Mrs. Tavernier asked why the pumps
have been moved further apart, and if they are moved in closer perhaps this

would solve the drivevay problem. Jack
,
Mobil consultant,

explained that the two islands need this distance so that the cars entering
from either direction towards the center will have enough space tomaneuver.

Mrs. Tavernier then asked if Mobil’s reluctance to have cars leave from

Prospect Street is due to the current intersection design, and if so, would

Mobil be willing to consider utilizing two Prospect Street driveways and

closing the one Main Street driveway once the intersection changes have been

made. Mr. Lombardo asked for time to confer with his Mobil consultants. Mr.

Lake asked if repairs will continue to be performed at this station. Mr.

Lombardo ansvered in the affirmative.



Mrs. Fanton explained that the Board has the perogative to condition their

approval on a plan which Is acceptable, if this would assist Mobil in making
any design changes now. After conferring, Mr. Lombardo reiterated that it is

Mobil’s intention to present their site plan as designed and would like the

Board to act on this plan now. Mrs. Fanton made clear that Mobil will accept
all conditions in the Building Commissioner’s memo, including the sidewalk

issue, and if Mobil intends to expand beyond the scope of this proposed plan,
ex. changing the existing service bays to a retail operation, they will need

additional reviews by the Board of Selectmen. Mr. Lombardo agreed to these

conditions for Mobil with the exception of the sidewalk issue, which he will

take up with Mobil.

ANNE FANTON — Moved to take under advisement. NORI4 LAKE - Second.

UNANIMOUS VOTE.

MICHAEL LYNCH INTERVIEW

Dore’ Bunter introduced Michael Lynch to the Board. Mr. Lynch has been

recommended by the Volunteer Coordinating Committee to become an alternate

member of the Acton Historical Committee for a 3-year term. Mr. Lynch is an

attorney and has had some experience with local Board’s as he has represented
the Belmont Zoning Board with legal issues. Mr. Lynch expressed his desire to

“get involved in the public sector” and with his particular experience, feels

will help the Historical Committee, as well as his interest in learning more

about Acton history.
NANCY TAVERNIER — Moved to recommend Michael Lynch for a 3—year term for the

Acton Historical Committee.

NORM LAKE - Second. UNANIMOUS VOTE.

Anne Fanton spoke to the earlier request for a “think tank” committee, by
responding that this is a good example of how Town volunteers do make a

difference in a positive way.

TRANSFER STATION FEES

Dore’ Hunter presented Dick Hove’s request for an increase in the transfer

station fee per household from $85.00 per year to $99.00 for FY94. John Murray
explained that the average transfer station cost per household is $375.00 per

year, and although a large portion of this cost is offset by the tax base, the

cost is such that an increase to $99.00 is needed at this point. The cost of

a second sticker for a household is $20.00 and viii remain the same, as veil as

the cost of a replacement sticker which is now $5.00 and will remain the same.

Dick Howe has also proposed that we drop the non—resident sticker program as we

have had an average of just one non-resident per year so that the cost of

keeping this in place outweighs its use. Mr. Mullin asked if trash from

condominiums would help to offset the transfer station cost? Mr.Murray
explained that the Nagog Woods condominium was using one truck, at a cost of

the equivalent of one household, for the whole complex. It was decided. that

the fees should be the same per household, whether this household was In a

condominium complex or not. Mrs. Fanton asked the cost of having trash

commercially picked—up. Mr. Murray answered this cost would run between

$300.00 to $400.00 per year. Mrs. Fanton suggested decreasing the fee to

$95.00 per year as being more palatable. Conversely, Mrs. Tavernier would

recommend increasing the fee by $1.00, setting the rate at $100.00 as a small

amount per household which would make a positive difference in the transfer

station cost.

BILL MULLIN — Moved to approve the Transfer Station fee schedule as presented.



ANNE FANTON — Second.

NANCY TAVERNIER — Made a motion to amend the fee schedule, increasing the

rate of the first sticker cost per household from $99.00
to $100.00 for FY94.

MOTION CARRIED WITH ONE DISSENT VOTE CAST BY BILL MULLIN.

SOUTH ACTON SEVER FEASIBILITY REPORT

Dore’ Hunter summarized the consultant’s report of the South Acton gift by
Lunn & Sweeney, developer’s of “Mill Corner” in South Acton. This gift will

be presented in either the form of four houses in the subdivision to be

designated and sold as “affordable housing”, or in the form of a monetary gift
of $300,000 to be available to help pay for a sewerage system for an area of

South Acton. Doug Halley explained that there will be room for forty parcels
to be part of this sewerage system. Re presented a map to show the locations

to be along School Street and parcels on River Street that abut School Street.

The consultant, Mark Thompson, explained that to construct a conventional sever

system to meet all the needs of South Acton would be so cost prohibitive that

it has not been accomplished to date. The system he is proposing is an

alternative system which will be much more cost effective, consisting of a

grinder pump to be installed in each yard with smaller, low—pressure lines,
buried close to the surface. Mr. Hunter asked if a pump “breaks down” who

would pay to have it repaired? Mr. Thompson said the alternatives would be

for either the Town to maintain the pumps or each household owner could pay a

private contractor to maintain the pumps.

Mrs. Tavernier asked if the previous gift received for South Acton sewerage
which now consists of $140,000 could be used to help defray some of these

expenses, perhaps legal fees included. She also asked if the new “Mill Corner”

residents will pay their share of the sewerage costs? Another important issue

to be resolved will be whether each parcel will be required to be part of the

system, and of these parcels will there be users fees to take care of system
maintenance or will the maintenance be a municipal expense?

Mr. Hunter then asked for questions from the floor. Glen Berger, 2 School

Street, wondered how the fee would be assessed; whether numbers of bedrooms or

‘how proportioned? He also expressed what a “great opportunity this is for

severs” in South Acton.

Michael Bennett, 75 School Street, added that the need is there and that

this would have a positive effect on long-term health care and he urges the

Selectmen to “move forward and resolve these issues”.

Trey Schupert, Vice-Chairman of the Planning Board and Chairman of the

South Acton Village Group, expressed his personal desire for severs, rather

than housing, as “severs are critical to the vitality of that center”.

Judy Crongill, Parker Street, asked what Lunn & Sweeney get for this gift?
Dore’ answered they are able to develop this cluster housing.

Ed Richter urged the Selectmen to “move on severs as this is a rare

occasion”.

Joe Glannon, South Acton, questioned is this a vise decision now as the

cost, which could be approximately $7,000 per residence, would be charged per



household whether the household needs this sewerage treatment or not? Be vent

on to question whether the new residents would be required to share in this

initial system cost and the ongoing maintenance cost?

Doug Halley, Health Director, answered it is Lunn & Sweeney’s opinion that

as they are presenting the gift of $300,000 to get the system in place, they
don’t feel it would be fair for a new resident to pay initial fees to put this

pump in place. However, the all residents would share in the maintenance costs.

Betty McManus, Acton Housing Authority, spoke effectively, urging the Board

to consider carefully the issue of affordable housing and the great need we

have in Town for small, affordable homes for municipal employees, as well as

others. She went on to say, Deck House has offered to construct an affordable

home for a family in Town but a site must be found and Betty urged the Board to

be supportive in assisting a location.

Michael DeBasee, 4 Piper Road, asked if Piper Lane (which is located behind

Piper Road and adjacent to School Street) residents could be added onto the

project if there are residents who have the ability to decide not to be

included in the system? Mr. Hunter answered no, this cannot be an option.

John Coughlin, 40 School Street, “doesn’t like the way it’s being
approached” with forty parcels being included, others being excluded, and of

the forty to be part of the system, perhaps there are some who do not need the

system.

Carl Mankievicz, owner 32 School Street, has never had a septic problem,
and feels it would be unfair to charge forty homeowners to pay for the system.

Sandy Whaley, South Acton Village Planning Committee, conducted a survey of

the sewerage question, and the people felt sewerage would be a good investment.

She added the sewerage issue has been “studied to death” and something needs to

be done now.

Jean Chalk, 6 Doris Road, expressed “shame to the Town” and feels very

badly that something hasn’t been done for South Acton’s sewerage problem, but

she also wonders if it’s fair for developers to “come in and say we’ll give
you housing and then they change their minds?”, and she doesn’t want to see

affordable housing be “lost in the shuffle”.

Mrs. Fanton thanked Mrs. McManus for her presentation, and she agrees with

Jean Chalk, that every time there seems to be a chance for affordable housing
“something come in its way”, and she knows how hard Betty McManus has worked

and wanted to “express her support” towards affordable housing, and only hopes
that this choice viii never happen again.

Mr. Lake, although agreeing with Mrs. Fanton’s sentiment, feels strongly
that this may be “the last chance in this century” to do something about severs

in South Acton, and although there are many details to be worked out, it should

be done.

Mrs. Tavernier added that she came onto the Board seven years ago with the

“desire to do something about South Acton sewerage”, and although she said that

“no one has worked harder than Betty McManus” for affordable housing, adding



that she “never gives up” and that “some day ACHC viii have a unit”, this is

“such an opportunity to do so much good for a piece of this community” that she

must support the sewerage.

Mr. Mullin asked that there be a “letter of credit” requested or cash

required, as he feels leaving the gift of $300,000 open-ended could cause

problems.

Mr. Hunter then called for a motion.

BILL MULLIN — Moved that the Board of Selectmen, on behalf of the Town of

Acton, accept the donation of a gift of $300,000 from Lunn &

Sweeney for the betterment of South Acton Village. The $300,000
shall be paid in cash by June 29, 1993 or shall be evidenced by
an irrevocable letter of credit satisfactory to the Town Manager
with payments paid on a pro-rata basis upon the sale of

units 2,5,8 and 11, but in any event, in full no later than

December 31, 1994.

NANCY TAVERNIER — Second. UNANIMOUS VOTE.

SELECTMEN’ S BUSINESS

TOWN—SCHOOL COMPARATIVE WAGE STATISTICS — Chairman Hunter asked for the both

the Asst. Town Manager’s opinion, as well as the Town Manager’s opinion, on the

wage statistics gathered from the schools in comparison with municipal wages.
Don and John were able to “take a quick look” at the statistics, and continued

Don, “there appears to be an annual differences of between 1% to 2X”.

Chairman Hunter asked for an analysis for the next Board meeting.

SUPERIOR CLASS II LICENSE — Chairman Hunter asked for Don’s comments. Don has

spoken vith Mr. Wagner numerous times regarding his Class II license. Mr.

Wagner has had a Class II license for his car lot at 790 Main Street and he has

been storing and selling cars illegally at his home on 50 Great Road, which is

located in a Village District. Mr. Wagner feels that he should be allowed to

have 50 Great Road added to his Class II license as a second location as he has

been storing vehicles there for such a long time. Mr. Wagner spoke, explaining
that he feels this issue started a year and half ago when his problems started

with the illegal sign at 790 Main Street. He was to renew his Class II license

this past winter and he was asked, at that time, to remove the vehicles being
illegally stored and sold at 50 Great Road. Mr. Johnson recommends that Mr.

Wagner’s license be modified, the vehicles removed from 50 Great Road, and then

it can be renewed.

BILL MULLIN — Moved to approve the Town Manager’s recommendation.

NORM LAKE - Second.

MOTION CARRIED WITH ONE DISSENT VOTE CAST BY NANCY TAVERNIER.

PROPOSED POLICIES — Chairman Hunter requested comments from the Board regarding
his memo proposing changes he sees necessary in the following areas: a provider
“vehicle” to work with the school budget as it reflects along with the total

yearly budget; year—end funds allocated in the following year’s budget to the

entity generating the turn—back; guidelines from Town Counsel, are some of the

issues brought before the Board. Anne said that she supports all of Dore’s

points. Nancy commented that she feels strongly that the coordinating
committee was set-up as a governmental body and has authority to make



recommendations and decisions, and she feels that it would be important and

helpful if this committee had a “deputy” moderator, someone with expertise, but

outside the three groups that make-up the committee, someone without a

particular vested interest in decisions made.

This idea will be investigated. Dore’ then made the point that money which is

turned back to the municipal budget at the end of the fiscal year then goes

into the Town “pool”, not into the general pool, so that the schools then get
2/3 of the money from the Town’s previous FY budget.
NORM LAKE - Made a motion to adopt the policy of keeping Town money in Town

coffers. NANCY TAVERNIER - Second. UNANIMOUS VOTE.

BILL MULLIN — Made a motion adopting Dore’s guidelines for Town Counsel.

ANNE FANTON - Second.

UNANIMOUS VOTE.

ROUTE 2 CAC — Anne and Dore’ vent to the last CAC meeting, June 10, and Anne

reported that there were a number of issues discussed, namely improvements
which will be made at “Crosby’s Corner”, which include signal changes; the

rotary at the Concord Prison, which seemed to have all in agreement that this

rotary “operates like no other” and needs improvements; and, work will be done

in Vest Concord Center. There will be a “capability study” to begin in 1994,
with a completion date of December, 1995. This study will recommend changes to

be made from Concord Center to Route 111. It viii be important to think about

goals and problem—solving in the next few weeks.

CELLULAR ONE SITE PLAN SPECIAL PERMIT #12/15/89—319 — Cellular One site plan
was presented.
BILL MULLIN — Moved to approve the Cellular One Site Plan Special Permit.

NANCY TAVERNIER - Second.

UNANIMOUS VOTE.

SUNOCO, KELLEVT,S CORNER — Anne will read through and give comments as needed

for the Site Plan amendment requested by the Petitioner.

ACTON HOUSING AUTHORITY — An offer has been made by Acorn House Structures to

donate a home to the Acton Housing Authority for a family in need. Nancy will

go to Acorn House and investigate.

TOWN MANAGER’ S REPORT

The Board requested the Town Manager to revise his reappointment list.

EXEcrrJ.v~ SESSION

BILL MULLIN — Moved to go into executive session.

UNANIMOUS VOTE.
V

The Board adjourned at 11:45 PM.

Clerk

Date

Valerie Sipprelle
Temporary Recording Secretary V



JUNE 18, 1993

TO: Board of Selectmen

FROM: F. DORE’ HUNTER, Chairman

SUBJECT: SELECTMEN’S REPORT

AGENDA

ROOM 204

7:30 P.M

JUNE 22, 1993

I. CITIZEN’S CONCEPNS

II. PUBLIC HEARINGS & APPOINTKENTS

1. 7:31 NEW ENGLAND TELEPHONE CO - COMMUNITY CABINET INSTALLATION —

Enclosed please find a request and staff comment on the

request to locate a community cabinet on town property in the

Stow Street area for board action.

2. 7:32 NEW ENGLAND TELEPHONE CO - Lilac Court - Enclosed please find

a request for Conduit location on Lilac Court for Board

action.

3. 7:33 NEW ENGLAND TELEPHONE CO. - Patriot’s at Newtown Road -

Enclosed please find a request for conduit location at

Patriot’s Road for Board action.

4. 7:45 MOBIL OIL — Site Plan #3/16/93—338 continuation from Nay 11,
1993.

5. 8:15 MICHAEL LYNCH COMMITTEE INTERVIEW - Enclosed please find Mr.

Lynch’s Citizen Resource Sheet and recommendation from VCC to

appoint him as an alternate member of Historic District

Commission.

6. 8:30 TRANSFER STATION FEES - Discussion regarding the rates for

FY94.

7. 8:45 LIMITED S. ACTON SEWER DISTRICT, FEASIBILITY REPORT —

Enclosed please find the consultants report and staff

comments for action by the Board.



SELECTMEN’S BUSINESS

DISCUSSION OF TOWN-SCHOOL COMPARATIVE WAGE STATISTICS - Chairman

Hunter wishes to discuss this subject.

DISCUSSION OF PROPOSED SELECTMEN POLICIES — Enclosed please find a

memo from Chairman Hunter, along with pertinent backup material

for Board discussion/action.

10. ROUTE 2 CAC - Selectman Fanton will update the Board on this~

subject.

11. CELLULAR ONE SITE PLAN SPECIAL PERMIT #12/15/89—319 — Enclosed is

the draft decision for the subject Site Plan.

CONSENT AGENDA

12. SUNOCO, KELLEY’S CORNER - Enclosed please find traffic letter of

agreement as required by Site Plan and petitioner’s request for an

amendment, along with staff comments and recommendations, for

Board action.

13. UPPER BLACKSTONE FEES - En~closed please find proposed revisions to

Upper Blackstone Fee Schedule, along with staff comments.

14. ACTON HOUSING AUTHORITY - Enclosed please find an extension of the

Acton Housing Authority’s Annual Contributions Contract from MUD

for Board action.

V • TOWN MANAGER’ S REPORT

15.L4UPERIOR CLASS II LICENSE — Enclosed find staff comment and

recommendation regarding the subject Class II License.

VI. EXECUTIVE SESSION

16. An Executive Session will be required for discussion of contract

negotiations.

MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT

a complete agenda.

JULY 13 - Nursing Service Study Update
AUGUST 10- Ft. Devens - Tentative-

SEPT. 7



4.

Volunteer Coordinating Committee Minutes
14 June 1993

Present: Comstock, George, Husbands, Kadlec, Powers, Whitcomb

Absent: Lane

Meeting was called to onier at 7:30 pm at Town Hall.

Minutes of 17 May 1993 were approved as corrected.

Interviews

James Burke appeared before the Volunteer Coordinating Committee applying for a

position on the Finance Committee. Mr. Burk&expertise is in market and financial analysis
and he is currently employed by Pathfinder Research Group of Acton. Until recently he

had been acting as managing editor of a financial newsletter - “Global Investment

Intelligence”. He has lived in Acton for 21 years and in the Commonwealth of

Massachusetts for the same period of time. His background includes a Master of Arts in
Law and Diplomacy and he is a graduate of Fletcher School of Law and Diplomacy of
Tufts University. Mr. Burke indicated that he would like to be involved in a comparative
analysis of the financial management techniques of other towns in the Commonwealth,
how they fonnulate their budgets and what techniques they use. He thought that such a

study would be most helpful to Acton.

Andrew Durham expressed an interest in the Conservation Commission. He has

lived in Acton for one year and in Massachusetts for the past 20 years. He is currently an

Environmental Chemist with Standard Methods Inc. of Berry MA. His background
includes a BA in Environmental and Organismic Biology from the University of Colorado.
His work experience includes experience in forestry, wild life biology and environmental

science through various interuships and work related duties. He has been sitting in on the

conservation committee meetings and feels that their work program is a good match for his

talents.

Anthony Silva also expressed an interest in the Conservation Commission. He

recently moved to Acton but has lived in Massachusetts for the last 30 years. He is

employed as a Hydrologist and Environmental Engineer with ENSR Consulting and

Engineering in Acton, MA. He has a BS in Civil Engineering from the University of New

Hampshire and a MS in CiviljWater Resources Engineering from Tufts University. Mr.

Silva is a Registered Professional Engineer in the State of Massachusetts. Mr. Silva feels

that as a member of the Con*er~âtion Commission he could strengthen his background in

water management and conservation. He is currently responsible for developing computer
models of ground water migration. Most of his work is done for industrial clients. He

feels that there is little probability of conflict of interest between a possible position on the

Con~ei~tion Commission and his normal consulting efforts. Mr. Silva would like to be

considered for an associates position on the Conservation Commission.

Brewster Conant appeared before the VCC in response to an opening for a

Cemeteiy Commissioner. He has lived in Acton for 25 years and in Massachusetts for 64

years. Mr. Conant has served the town in a number of volunteer positions including the

Acton Conservation Committee from 1968 to 1986 and as a Library Trustee from 1967 to

present He has a long standing interest in the activities of the Cemetery Commission and

he believes that his financial background would be an asset to that commission.



I

Board of Selectmen Action

i~ft1
The following appointments were made by the The Board of Selectme�between

meeting dates.

Donna Whalen - Appointed to the Commission on Disability. The appointment was

made June 1993 with the term expiring 30 June 1995.

Royce Christenson was appointed as an associate on the Conservation Commission
with a term ending 30 June 1994.

Recommendations

A motion was made to accept théjjpointment list, dated 1 June 1993, to be
forwarded to the Board of Selectmenfor their action. A motion was also made to accept
and forward to the Town M~~~?-a list of recommendations, dated 8 June 1993, for his

action. Both motions were approved with modifications. These lists will be attached to

these meeting minutes.

Information on James Burke application, for a position on the Finance Committee,
will be forwarded to the Town Moderator for his action.

A motion was made and passed to forward a recommendation for Andrew

Durham, to the Board of Selectmen, for an associate position on the Conservation
Commission. The motion was carried unanimously.

Current needs for volunteers include, members of the Arts Council, an Associate

position on for the Board of Health, and Alternate for the Board of Assessors, and

members for the Commission on Disability.

Sworn In

Walter George indicated that Donald Rhude was sworn in as a full member of the

Board of Assessors on 21 May 1993. His term expires on 30 June 1996.

The meeting was adjourned at 9:36 pm with the next meeting scheduled for 28 June 1993.

Respectfully Submitted,

charles R. Husbands /
cc Board of Selectmneh Town Clerk
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w11g57) J. Dalton

Edward B. Siedfldcl

Execu~ve Sa~

Pursuant to Soction 11. of G.L.c.150~, the Commission hereby
orders that a Rearing pursuant to 456 C1~ 13.02(3) be held on the

allegations set forth in the enclosed Complaint before the Labor

Relations Commisal.on, Lavaratt Saltonstall Building, 100 Cambridge
Street, Room 1604, Boston, ~ass. 02202 on:

~ J~iuw io. 19~ at 10300 A.M.

Parties to a e right to appear in person
at the hearin

•
to examine and cross—Ax~mine witnessos, to produce

evidence and otherwise support or defend this Complaint.

~ou are further notified that, pursuant to Sections 12.11. and

1506 of the CrnmitIr~aion’s Rules, the Respondent shall file and

original and four (4) copies of an answer to this Complaint within

ten (10) days from the date of service by the Commission. The

Respondent shall specifically admit, dan~ or explain each of the
facts alleged in the Complaint, unless it is without knowledge, in

denial. AU factual allegations in the Complaint to which no

answer is filed or any factual allegation in the Complaint not

specifically dented or explained in an answer filed, shall be

deemed to be admitted to be true any may serve as the baais of

findings. The Respondent shall serve an additional copy of the

answer on the opposing party or its counsel, it any.

Prior to the date set for hearing, the hearing officer

assigned to the case may schedule a pre-hearing conference. The

purpose of such a conference might include clarifying or narrowing
the is~uea, determining whether the amount of anticipated testimony
would ma3~e it desirable to schedule multipLe days of hearings,
stipulating to feats or ~ibits eliciting end, if possible
disposing of preliminary motions, anticipating and, it. possible,
resolving subpoena problems, aid otherwise facilitating the

progress or settlement of the case.
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If a pre-hearing conference is scheduled, each party or it~

representative will receive notice of the date, tire, and matters

to be discussed at the contez~ence. Prior to scheduling a

prehearing conterence, the hearmg officer may contact the parties
by telephone or letter to discuss any of the preceding tatters or

to determine whether a conference ought to be schedule. The

parties also may request that the hearing officer scheduled a pre

hearing conference.

E~Zward B. Srednicki
Executive Secretary

EBS/kZ
Enclosure: Complaint of Prohibited Practice
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001010WWEALTH OF MASSACHUSE’PPS

BEFORE ThE LABOR RELATIONS COMMISSION

*

In the matter of *

*

TOWI4 OF ACTON * Case No. )IUP-9331
C

and * Data Isatied:
*

INTERNATIONAL BROTHERHOOD OF ~u1y 7, 1993

POLICE OFFICERS, LOCAL 334, *

AFL-CIO *

*

COMPLAINT OF PROH~XTED PBACT~IC~

The International flrotherhood of Police Officers, Local 334,

AFL—CIO (Union) filed a charge with the Labor Relations Commission

(Commission) on January 29, 1993 alleging that the Town of Acthn

(Respondent) had engaged in a prohibited practice within the

meaning of Soctiona 10 (a) (1) and (5) of Massachusetts General Laws,

Chapter 150E (the Law).

Pursuant to Section 11 of the Law and Section 15.04 of the

Com~RAion’S Rules, the Commission has investigated the Union~s

charge and hereby issues this Complaint of Prohibited Practice,

alleging as follows:

1 • The Town or Acton, acting through its thiaf executive

officer, is a public employer within the meaning of

Section 1 of the Law.

2 • The Union is an employee organization within the ~atLtng
of Section 1 of the Law.

3 • The Union is the exclusive collective baigaining
representative of certain police officers employed by
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Complaint, cont’d KUP-9331

the Respondent.

4. In or about the Fall of 1991, in the context of

negotiations for a successor collective bargaining
agreement, the Union and Respondent reached an agreement
which provided that step Increases for two neabers of the

bargaining unit referred to in paragraph 3, above,
Sergeant Bruce Nadeau and Patrolman Donald Palms, would

be activated in July 1992 rather than September 1992, and

that such step increases would be retroactive to

September 1991.

5’ In or about July 1992, Respondent activated step
increases for Sergeant Nadean and Patrol~n Palms, but

did not make the step increases retroactive to

September 1991.

6. By the conduct described in paragraph 5 above, the

Respondent has repudiated the terms of a collectively
bargained agreement and has therefore failed to bargain
in good faith in violation of Section 1O(a)(5) of the

Law.

7. By the conduct described in paragraph 5, above, the

Respondent has derivatively interfered with, restrained
and coerced its employees in the exercise of their rights
guaranteed under the Law, in violation of

Section 10(a) (1) of the IsV.

CQ$XONWEAIJfH 0? MASSACHUSETTS

LABOR RELATIONS COMMXSSION

2
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A sweeping new education law that will dramati

cally change the way that local elementary and sec

ondary schools are financed and operated in

Massachusetts was approved by Governor William F.

Weld on June 18th. This new law, Chapter 71 of the

Acts of 1993, took effect immediately and will affect

municipal budgets beginning in Fiscal 1994. This

Special Edition of the Legislative Bulletin takes a look

at three of the provisions of new law that local offi

cials need to be aware of right away; school finance,

early retirement for teachers, and participation by the

municipal executive in school-related collective bar

gaining negotiations.

.V SCHOOL FINANCE RULES ~RFY 1994

The new law calls for the state, subject to appro

priation, to pump $140 million in new aid into munic

ipalities and school districts next year and additional

amounts annually through Fiscal 2000. In addition,
cities and towns that fall short of state-set school

spending targets must increase their contribution of

local revenues to schools.

The slate’s Department of Education is responsible
for calculating school aid and mandated local contribu

tion amounts. For Fiscal 1994, cities and towns should

not expect to be notified of these amounts until late

July 1993 or early August when the state’s Department
of Revenue is expected to distribute Cherry Sheets.

Unofficial estimates of aid and local contribution

amounts for next year have been provided to many

municipal officials. These amounts should be viewed

only as estimates for next year and should not used as

the basis for any final budget decisions.

Chapter 71 established a whole new framework

for financing local schools. There are two concepts

developed in the new law that together determine

v much school aid a municipality or school district

~~il receive and to what extent a city or town will

have to increase its spending on schools from local

revenues.

“Foundation Budget”

The first concept, the “foundation budget”, is a

state-calculated spending target for each school dis

trict. It represents the minimum amount that state

officials believe needs to be spent in a school district

to provide a decent education for its students.

Districts spending less than the foundation amount are

required to increase spending, from new state aid and

from increased local contributions, in order to come

up to the foundation budget amount over a period of

years. For districts spending more than the founda

tion budget, the foundation amount acts as a floor

which district spending cannot drop below. Each

year the foundation budget is recalculated to account

for enrollment changes and inflation.

“Standard of Effort”

The second concept, the “standard of effort”, is a

measurement of how hard a city or town is trying -

from the property tax and other local revenues - to

fund local schools. The state-wide standard is $9.40

per $1,000 of equalized property value adjusted for

personal income wealth in a municipality. Cities and

towns that are contributing less than this standard

must increase school spending from local revenues in

a two stage process. First, the local contribution must

be increased by a base amount designed to ear

marked a portion of any local revenue growth for

schools and, second by an additional amount accord

ing to a schedule designed to reach the effort target
after seven years. The standard is adjusted upward
annually to reflect growth in. local revenue capacity.
Not all municipalities are required to close their stan

dard of effort gap from local revenues. Property

Massachusetts Municipal Association
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~“p?or” ci?ies and towns get help from the state to

close the gap while property “rich” cities and towns

must close the gap using local revenues.

New Rules

The local contribution rules that apply to a munici

~pality depend on whether or not the city or town meets

or falls short of the two standards. There are four pos

sibilities, and different rules apply in each case.

1. Cities and towns that are spending less than the

“foundation budget” and contributing less than the

“standard of effort” must increase their local contribution

to schools by the “municipal revenue growth factor”,

plus a portion of the standard of effort gap. For proper

ty poor municipalities, all or a portion of the “standard

of effort” gap payment is reduced by “overburden aid”.

The “municipal reveime growth factor” is an esti

mate of the percent increase from one fiscal year to the

next in recurring local revenues available for general
fund purposes, including most non-school related state

aid. Enterprise fund revenues and property tax levy
growth attributable to overrides and exclusions are not

included.

2. Cities and towns that are spending less than the

“foundation budget” but contributing more than the

“standard of effort” must spend at least the standard of

rt or the Fiscal 1993 local contribution.

3. Cities and towns that are spending more than the

“foundation budget” but contributing less than the “stan

dard of effort” must increase their local contribution to

schools by the municipal revenue growth factor only.
4. Cities and towns that are spending more than

the “foundation budget” and contributing more than

the “standard of effort” must spend at least the stan

dard of effort or the Fiscal 1993 local contribution.

Soeclal Rules

There are a number of important special rules gov

erning the required local contribution to schools.

1. Cities and towns that are contributing more than

the “standard of effort” but spending less than the

“foundation budget” may reduce the local contribution

below the Fiscal 1993 contribution if the total munici

pal budget is being decreased. The percent reduction

in the contribution to schools cannot exceed the over

all percent cut in the municipal budget.
2. Cities and towns may also be able to find some

relief from the local contribution requirement if the

‘er provision included in the Senate version of the

~‘s Fiscal 1994 budget becomes law. This provision
would allow the Department of Revenue to reduce the

local contribution requirement for any city or town for

a fIscal year if the municipality used non-recurring rev

enues in the prior year to support school spending.

What Counts As School Spending?

When trying to figure out the required municipal
contribution to schools and whether or not the “stan

dard of effort” target is being met, local officials need

to keep in mind that only some types of school spend
ing count as education spending under the new law.

This is important for municipalities, particularly for

those considering school construction projects. The

new law defines “net school spending” as the “total

amount spent for the support of public education”

minus certain other school spending amounts. Net

school spending is not the same amount as the schopl

budget. Spending for health insurance for school per

sonnel, for example, can be counted even if it is not

included in the school budget. On the other hand,

spending for long-term debt service, student trans

portation, school lunches, and spending from tuition

payments and revenues from school-related fees and

charges cannot be counted toward meeting the local

contribution requirement.

EARLY RETIREMENT FOR TEACHERS

The new education law includes a local option

early retirement incentive program for teachers during
1993 and 1994.

Acceptance Requirements and Deadlines

The program must be accepted by a city town or

regional school committee in the following manner: in

a city, by vote of the school committee and the city

council, with the approval of the mayor or city manag

er; in a town, by vote of the school committee, the

selectmen, and the town meeting; in a regional school

district or for an independent vocational school, by
vote of the regional school committee. Any fiscal over

sight board or fIscal control board established by spe

cial ~ct must also approve a municipality’s acceptance.
A school district cannot participate in both 1993

and 1994. A city, town, or regional school committee

offering the incentive in 1993 must do so no later than

30 days after the effective date of the act, June 18,

1993. Teachers retiring under the incentive program
must retire as of August 31, 1993.

A city, town, or regional school committee offering
the incentive in 1994 must accept the section on or

Page2. MMA1.~gisIátJve Hulktlñ



aftçrJanu~ry 1, 1994, but no later than April 30, 1994.

Ap amendment pending in the state’s Fiscal 1994 bud

get would extend this date to June 10, 1994.

iblilty

A teacher with twenty years of creditable service as

a teacher in the teachers’ retirement system who is eli

gible to receive a superannuation retirement allowance

is eligible. The incentive is limited to 2,500 teachers in

1993 and 2,500 teachers in 1994. If in either year the

applicants exceed 2,500, the state teachers’ retirement

board will proportionally reduce the number of accept

ed applications. In addition, the number of partici

pants may be limited in each school district.

Benefits

Teachers retiring under the plan receive up to an

additional five years to their age or five years of cred

itable service or a combination of additional years of

age and service not greater than five years. A city,

town, or regional school committee may limit the

amount of additional credit for service or age or a com

bination of service or age offered and the number of

employees for whom it will approve a retirement. If

p ~cipation is limited, the retirement of teachers with

er creditab]e service must be approved before

approval is given to those with lesser creditable service.

Funding

A city, town or district is responsible for fifty per
cent of the costs and the actuarial liabilities attribut

able to the additional benefits payable under the

retirement incentive program. The teachers’ retire

ment board is responsible for preparing a funding
schedule for a city, town, or district. The schedule

must provide that the pension liability be reduced on

or before June 30, 2010. The schedule must be updat
ed every three years. Any ancillary costs attributable

to any employee who retires under this plan, such as

accrued vacation, sick leave or any other severance

payment is the obligation of the city, town or district.

The new law provides that the state’s share of the

cost of the additional benefits payable under the

incentive plan shall not exceed $20 million after the

second incentive period. If the costs are projected to

exceed $20 million, the Secretary of Administration

and Finance must file corrective legislation to reduce

ost of the second year incentive to bring the cost

er $20 million. An amendment pending in the

Fiscal 1994 state budget would redefine what costs

are considered under the $20 million cap. The pend

ing provision would include both the additional bene

fits and the pension base. it is estimated that this

change would reduce the number of retirements eligi- —

ble under the cap to around 700.

MUNICIPAL EXECUTIVE ON SCHOOL

COLLECTIVE BARGAINING TEAM

The new education law amends the public
employees labor relations statute, Chapter 150E, to

add the municipal chief executive officer to the school

committee to “participate and vote” in collective bar

gaining negotiations with school employees. if there

is no town manager or town administrator in a town,

the responsibility rests with the chairman of the board

of selectmen. In regional school districts, the member

cities and towns elect a manager, administrator, or

selectmen to participate and vote as part of the region
al school district committee. The Department of

Education is responsible for preparing regulations gov
erning municipal representation on regional school

district committees.

IMPLEMENTATION CHALLENGES

The Department of Education has just begun the

process of developing the regulations that will guide
the implementation of the new law. As a result, every

municipality will have entered the new fiscal year

without knowing the law’s full impact on local bud

gets.
There may even be changes to the new law. The

governor has just flied legislation that would make

changes in key areas. First, the administration pro

posed to waive mandated local school spending
increases for those municipalities above the “founda

tion” level. Second, school districts that have below

“foundation” budgets, but in which 75 percent of stu

dents have demonstrated grade level competency,
would not be required to raise their budgets up to the

“foundation” level. Third, the governor would give

municipalities, at local option, the ability to require
town meeting or city council approval of all school

collective bargaining contracts.

While the MMA supports theses changes to

Chapter 71, we previously urged the governor to hold

off signing the new education law until these amend

ments had been incorporated. With the new law in

place, it is not likely that these proposals will be acted

upon soon enough to be of any benefit this year.

MMA legislative Bulletin Page 3
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FISCAL 1994 STATE BUDGET BEFORE CONFERENCE COMMHTEE:

NO NEW LO1’IERY AID IN SENATE VERSION

The state Senate completed debate on its FY 1994

budget last week, refusing to hold a recorded roll call

vote on the MMA amendment to restore the $46 mil

lion lottery aid increase approved by the House in its

spending plan. The budget deliberations now move

to a joint conference committee charged with drafting
a compromise budget; Key legislative leaders have

indicated that the conference committee could pro
duce a budget by July 8 or 9. In the meantime, the

state has adopted a three-week budget to pay its bills

until a final spending blueprint is adopted.
A number of items of major concern to cities and

towns have yet to be resolved. The House version

.~~ncludes distribution of the $46 million in increased

cal lottery receipts, but does not fund the $175 mil

lion education reform law. The Senate uses the $46

million in lottery aid to balance the state budget and

pay for part of the education bill, which it fully funds.

The dispute over lottery aid is the matter of greatest
concern to communities. Since both branches have

turned down MMA’s amendments to maintain the $37

million chapter 90 road construction program, the

$46 million lottery aid item is the largest local aid

item subject to the conference committee’s delibera

tions.

This issue of the Legislative Bulletin highlights

many of the issues of concern to cities and towns that

are before the conference committee.

APPROPRIATION ITEMS

Lottery Distributions

The House section 31 would distribute $375 mil

lion; the Senate section 31 only $329 million. State

ttery Fund proceeds for Fiscal 1994 are projected at

51 million. The MMA strongly supports the House

version, which would keep the Lottery diversion from

exceeding $75 million using current estimates for

Fiscal 1994.

Chapt~ 81 Motor Fuels Excises
Distributions

The House item 6005-0017] would distribute

$43,472,110; the Senate item 6005-0017] $43,475,655 or

$3,545 more. The MMA supports the Senate version.

School Aid

The House several items] would distribute

$1,290,408,065 for Chapter 70 School Aid, Chapter 71

Regional School District Incentive Aid, Equal Educational

Opportunity Grants (EEOG), and Fiscal 1993 $100/stu

dent aid; the Senate item 7061-0008] $1,432,415,996 or

$142,007,931 more in order to fund the new education

law. The MMA supports the Senate version.

Local Share ofRadng Taxes

The House item 0611-5800] would distribute

$1,280,181; the Senate item 1011-5800] $1,467,500 or

$187,319 more. The MMA supports the Senate version.

Veterans Benefits Reimbursements

The House item 1410-0400] would distribute

$13,071,282, including annuity payments; the Senate item

1410-0400] $12,948,781 or $122,501 less.

Public Libraries

The House item J000-9407] would distribute.

$19,865,732 for the two main public library aid programs;
the Senate items 7000-9401, 7000-9501] $16,867,232 or

$2,998,500 less. The House includes maintenance of

effort language of 95 percent of the prior three year aver

age appropriation. The Senate indudes maintenance of

effort language of 100 percent of the prior three year

average appropriation. The MMA supports the House

version.

Massacnusetts Mi

LEGISLATiVE BULLETIN

on

--

.~-
-

Massacflusetts Municipal AssodatiOn, bU Jempie PiaCe, liOStOU U~i Ii VóIümel :9



Scho€il Building Assistance

The House would distribute $159,373,647 for the

veral SI3A accounts; the Senate $165,069,747 or

96,100 more.

LAW CHANGES

Both branches propose a wide variety of changes to

general and special laws that affect local government.

Only a few actually benefit cities and towns, while most

hinder or do not help local governments deliver services.

Local Tax Law Changes
The House version sections 123-126] would allow the

local electorate to adopt an alternative property tax levy
limit growth factor. There is no similar provision in the

Senate version. This provision does not provide cities

and towns with any meaningful new revenue raising

capacity, unless the local acceptance provision is by vote

of the local legislative body.
The House version section 127] would allow the

local electorate to exdude a three year average of overlay
amounts from the property tax levy limit There is no

similar provision in the Senate version. This provision
does not provide cities and towns with any meaningful
new revenue raising capacity, unless the local acceptance

ovision is by vote of the local legislative body.
The House version (section 1281 would allow the local

electorate to increase the motor vehicle excise rate from

$25 to as high as $66. There is no similar provision in the

Senate version. This provision does not provide cities and

towns with any meaningful new revenue raising capacity.
The House version sections 122, 158-159, 173-176,

and 178-179] would eliminate the exemption from the

property tax for profit-making lease holders on state

authority property. There are similar provisions in the

Senate version sections 130-134, 156, 160-163]. These

provisions provide several cities and towns with modest

new revenue raising capacity. The Senate language is

flawed because it does not change the general rule apply
ing to authority property section 122 in the House ver

sioni and doesn’t extend to all authorities. The MMA sup

ports the House version.

The Senate version sections 65, 67-681 would allow

cities and towns to switch payment of water and sewer

service-related debt service payments from rates to the

property lax levy in order to allow some taxpayers to

deduct payments from federal income tax liability. A

property tax abatement would be established for elderly
homeowners affected by any rate for levy swap. There is

o similar provision in the House version. The MMA

agrees that there need to be steps taken to address water

and sewer rate increases, but has some reservations about

the Senate proposal. The language is und~r, but it

appears that it could “lock in” existing dassification

schemes even when this means that there would be a

levy shift from commercial, industrial and personal prop

erty taxpayers to residential taxpayers, that it could “lock -

in” any existing property tax subsidies of waler and sewer

rates, and that certain cities and towns could not use the

provision because of full cost recovery requirements in

local waxer/sewer district enabling ads.

The Senate sections 66, 1271 would allow cities and

towns to provide a property tax abatement to small com

mercial property owners with 10 or fewer employees and

a valuation of less $1.0 million. The abatement would be

equal to 10 percent of the average commercial property
valuation in a municipality. The levy borne by all com

mercial and industrial taxpayers would be increased by
the amount of any abatements. There is no similar provi
sion in the House version.

Changes to Chapter 71 ofthe Acts of 1993

The Senate section 731 would change the definition

of “base aid” to exdude “minimum aid” and any school

choice deductions in districts spending more than the

foundation amount. There is no similar provision in the

House version. It appears that the effect of this amend

ment would be to provide $50 per student as minimum

aid in Fiscal 1994 and only $25 in Fiscal 1995 and years

thereafter. The MMA opposes this change in Chapter 70.

The Senate amendment #407] would also allow cities

and towns to petition the Department of Revenue for a

reduction of the “local contribution” to school spending if

the municipality can show an inability to fund the manda

tory amount due to a revenue shortfall. There is no simi

lar provision in the House. The MMA strongly supports
this change to Chapter 70.

Coalition Bai~gaining for Health Benefits
for MunlciparEmployecs

The House section 121] would amend the provisions
of Chapter 32B governing bargaining for health benefits

for municipal employees. The Senate amendment #678]

proposes different Chapter 32B language which repre

sents agreement among the MMA, the Professional

FirefIghters of Massachuseus, and retired public employ
ees. The MMA opposes the House language and sup

ports the Senate compromise.

Public Duty Law

The House section 2811 would estaUish a public
duty statute as a response to the SJC dec~ion to repeal
the public duty rule at some future date. The House

proposal would exempt municipalities from any daim
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based.~on the municipality’s licensing powers, inspection
1

powers, fire suppression or prevention activities, or

police protection services. Without this statute, cities and

wns could be overwhelmed with lawsuits. There is no

~milar provision in the Senate version. The MMA sup

ports the House proposal.

Water and Sewer Service Rate Relief

The House item 1231-1000, section 90] would appro

priate $30 million to mitigate debt-related water and

sewer rate increases. The Senate version item 1231-

1000, sections 54, 2221 includes similar language.

Keno

The House section 182] would direct the State

Lottery Commission to implement keno by October 1,

1993 in the state’s bars and restaurants, and fraternal, vet

erans, and charitable organizations. The Senate section

230] would establish a Massachusetts gaming commission

to implement keno by September 1, 1993 and to consid

er filing legislation to implement other forms of state-

sponsored gambling. The Senate version would allow

the state to regulate the location of keno machines. This

may eliminate any authority cities and towns may have

to license and regulate these machines under current

law. The MMA is concerned that state-sponsored gam
ing is straying from its original purpose to provide
operty tax relief and to support local services. The

MMA urges the conference committee to implement
keno through the State Lottery Commission, if it is to be

implemented, to direct the proceeds to the State Lottery
Fund to provide for property tax relief and the support
local services, and to make clear that cities and towns

have the authority to license and regulate any free-stand

ing keno machines.

Bi-Weekly Payroll

The House section 224] would eliminate the authori

ty for bi-weekly payrolls and revert to the prior require
ment of weekly payroll. There is no similar provision in

the Senate version. Cities and towns have bargained
with employees on this issue and have been able to real

ize some modest savings in payroll costs. Biweekly
payroll authorization should be retained. The MMA

opposes the House proposal.

“Reduction in Force” Notification Date

The House section 1301 would change from April
15th to the last work day of a fiscal year the date by
hich a teacher must be notifIed that he or she will not

employed by the school district in the following

school year. This change would allow municipalities to

avoid paying unemployment benefits to teachers who

will continue working in the fall. There is no similar

provision in the Senate version. The MMA supports the

House proposal.

County and Municipal Retirement Boards

The House section 117] would require all invest

ment advisors, consultants, brokers, and other service

providers doing business with a municipal or county

retirement board to disclose their financial interests to

the board, and notify the board of any conflict of inter

est that could be expected to impair their ability to ren

der unbiased and objective advice. There is no similar

provision in the Senate version. The MMA supports the

House proposal.

Municipal Health Insurance Benefit

The House section 119] would mandate that munici

pal collective bargaining agreements provide benefits,

monetary or otherwise, to an employee choosing to

forgo coverage under an employers group or non-group

health insurance plan. Currently, municipalities are

required to provide alternative benefits for employees
covered by a health insurance plan as of July 1, 1992.

There is no similar provision in the Senate version. The

MMA opposes the House proposal.

Chapter 90 Gas Tax Revenue Sharing Study

In spite of MMA and construction industry attempts
to protect the Chapter 90 cash grant program, both ver

sions of the budget eliminate the $37 million program

for FY 1994. The Senate amendment 4651 would estab

lish a special commission to study the condition of local

roads and bridges and the adequacy of the current sys

tem of financing local construction and maintenance

programs. The House has no similar provision. The

MMA supports the Senate proposal.

CONTACT YOUR LEGISLATORS

Please contact your own legislators, as well as the

following key leaders. Urge them to includethe $46

million in local lottery revenues in the conference com

mittee’s report, and ask them to support the other

municipal positions highlighted in this LegLclattv~

Bulletin:

Senate President William Bulger 617-722-1500

Senate W&M Chair Thomas Birmingham
617-722-1481

House Speaker Charles Flaherty 617-722-2500

House W&M Chair Thomas Finneran 617-722-2990
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TOWN OF ACTON
4fl Main Street

Acton, Mierii4usetts 01720

Telephone (508) 264-9612
I!az (508)264-961)

Don P. Johnson
Town Manager

July 6, 1993

Ms. Sheila Sheehan

6 Thoreau Road

Acton, MA 01720

Subject: Basement Water Damage

Dear Ms. Sheehan:

This letter is intended to confirm my comments in the

subject regard and the verbal answers I gave Mr. Velji, your

engineer, in a recent telephone conversatIon.

In reaching my conclusions, I have reviewed the

information you and Mr. Veiji submitted, inspected the site

with you, reviewed available information regarding your

property, considered information regarding the neighborhood in

general and consulted staff members where appropriate. After

evaluating all of the information available to me, I have

determined that no evidence has been presented to (or
discovered by) me that would lead to a conclusion that the

Town of Acton is responsible for the property damage you have

alleged. This is based, in part, on the following points:

1. You have alleged that the damage you have cited

occurred as a result of a failure in a storm drain that

is located in a drainage easement adjacent to your

property. I have reviewed this matter and find that the

drain pipe has apparently been partially blocked by the

root system of a nearby willow tree. I am told that

some water will pass this obstruction but the large
quantity of runoff that existed this Spring apparently
exceeded the reduced capacity and caused the pipe to

overflow.

2. The tree in question is not indigenous to its

surroundings and must, I assume, have been planted at

this location. In any event, the Town’s obligation is

to clean and repair the drainage structure and we will

move to do so as soon as possible. We will also remove

the tree that has caused the damage.



3. Town staff observed the site this Spring when you
first brought the matter to our attention. The

observations were that the water was exiting the drain

pipe at the rear of your property and traveling on the

surface to a point at your newly-paved driveway where it

then flowed to the street. Staff observed that surface

water was not reaching your house and this observation

was confirmed by both you and Mr. Veiji when I met with

you.

4. I am informed that soil characteristics in the

vicinity of your property indicate that a high
permeability should be expected on site. This would

lead one to conclude that any water entering the ground
at the rear of the property (some 150’ or so from the

house) would percolate into the ground long before it

reached the house. On the other hand, the extraordinary
precipitation this past Winter and Spring caused an

unusually high groundwater table that was experienced
throughout town and could well have cause groundwater to

enter your basement. This observation is further

reinforced by your indication that the water entering
your basement smelled like septage and apparently
contained a fairly high coliform count. Surface water

would not contain this ingredient unless the septic
system has failed and is breaking out on the surface.

You have not mentioned this to be the case so I assume

there is no known failure at this time.

5. Further to the source of the “flooding”, you and Mr.

Veiji indicated two (2) primary locations where the

water was entering the basement. The first location

that Mr. Veiji showed me was in a room behind your
basement bathroom (the laundry room as I recall). Mr.

Veiji pointed out a major horizontal crack in the

concrete basement wall that was spalling badly and

identified it as damage that the flooding had caused.

This crack was approximately 8-12 inches above the

basement floor and existed well before the event in

question. This crack is situated approximately 2-3 feet

below the adjacent exterior grade which, in turn, is

approximately 1-2 feet higher than the elevation of the

surface water as described by you and Mr. Veiji. Again
evidencing the fact that groundwater, not surface water

was apparently entering your basement.

6. Finally, you indicated that the second point of

primary entrance of water into your basement was in the

front corner, in and around the chimney/fireplace in

what I would term your family room. This location is on

the opposite side of your house from the drain pipe. It

2



is also the highest point of the grade adjacent to your
foundation. Given the information that has been

presented, it would be physically impossible for surface

water from the leaking pipe to have reached this

location.

7. Far and away, the most telling information that I

observed was the existence of evidence that dampness and

a leaky basement has been a long-standing and chronic

problem. The first evidence was in the spalling, chalky
concrete at the crack noted in paragraph #5 above. This

crack is obviously years old and has been allowing the

entrance of groundwater for quite some time. In fact, a

2x4 sill plate, located on the basement floor at the

bottom of the bathroom partition, within 2-3 feet of

this crack, had totally rotted through, evidencing a

history of dampness and/or seepage that has existed for

many years. I observed that the bottom portion of door

jambs at the garage doors appeared to be relatively new,

possibly having been spliced into the original jambs in

recent years. (This is a typical repair in the case of

rot that occurs when jambs and studs are constantly
exposed to moisture.) Further, you indicated that you
have had an ongoing problem with efflorescence of the

mortar and bricks in the family room. All of this

points to a long-standing problem of water entering the

basement.

8. Two other circumstances that could have a bearing on

this situation were noted when I visited the site. (1)
Your driveway was paved for the first time last year.

Heretofore, it had apparently been crushed stone, gravel
or other permeable material. (2) Your rear deck,
adjacent to the cracked foundation wall, was apparently
constructed last year. Either or both of these

construction projects could have caused a change in the

groundwater hydrology on site
... creating additional

pressure or providing a more direct channeling of water

to your basement.

Ms. Sheehan, you have acknowledged that some amount of

water has entered your basement in past years, although you
stressed that it was considerably less than you experienced
this year. The evidence that I observed would verify this. I

also have no doubt, that you may have experienced a greater
quantity this year, many people in town did. The only
difference of opinion is whether the pipe at the rear of your
property caused this occurrence. I do not believe that it

did. While its outbreak may have taken place coincident with

the water in your basement, I do not: think that it was the

source. I firmly believe that the high water table this

Spring caused the seepage of groundwater into your basement

and the Town of Acton is not responsible for that occurrence.

3



Accordingly, your request for reimbursement :~Y the Town

of Acton is respectfully denied.

As a final note, I would like to offer my personal
apology to Mr. Sheehan. He recently visited my office and was

quite upset that I had not, as yet, responded to y~ur letter.

I explained that I had given Mr. Veiji a verbal answer several

weeks before and Mr. Sheehan seemed not to be aware of that

fact. In any event, I allowed the conve sation to;get
somewhat out of control and I apologize r that.:3

Town Manage

cc: Mr. M. Veiji, V P Engineering, Inc.

Richard Howe, Highway Superintendent
David Abbt, Engineering Administrator

Board of Selectmen

DPJ:717

a
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21) April 1993

Don P. Johnson

Town of Acton - Managers Office

472 Main Street

Acton, Massachusetts 01720-3995

Dear Mr. Johnson:

This is to advise you that my property located at 6 Thoreau Road is waterlogged
and appears to be serving as a swale for the neigb’,orhood surface water. My
house has suffered substantial water damage du~ Lo excessive water flowing
through my backyard. The damage caused is not covered by my Home Insurance

Policy.

The water in my basement was tested for bacteria by the Health Department and

was found to be excessively high. I was then advised by the Health Department
to minimi7e time spent in the lower level of the house. The Engineering and

Highway Department have also been informed ami have visited my property. I was

advised that the excessive water on my property I.’ due to blockage of Town’s

drainage pipe.

I would like to request your prompt attention to this problem and your

assistance in determining the financial responslbi’tty for the corrective work

that is now required to my house and property. ~J nanking you in advance.

Sincerely~

~~aSheeh~’~
6 Thoreau Road

Acton, MA 01720

(508) 263-2851



Town of Acton

472 Main Street Acton Massachusetts 01720

South Acton Village Planning Committee (SAVPC)

Minutes for Meeting of: June 8, 1993

Members in attendance: Sushama Gokhale, Bob Pion, Betsy Eldridge, Roger Andrews,
William Shupert, Sam Manka. Also present: Roland Bard (Town Planner).

Minutes of May 25, 1993 were approved.

Announcements: a)The lost South Acton Village planning area digital maps don’t seem

to be retrievable. b)Summer meetings: June 22, July 13 and August 24. Meetings on

July 27 and August 10 are cancelled.

Status of planning effort and plan document: The committee discussed the status of

the plan and an assessment of “where we are”. For June 22 Roland will ~ive the

committee a copy of the plan document as it currently stands. The committee can

comment on tius and work on completion during July and August.

Zoning Review~ The committee reviewed the build-out potential under the existing
zoning bylaw and attempted to visualize what it would mean for the village. Then a

number of alternative options were discussed, both of which would increase the

build-out potential in the South Acton Village District. Members raised concerns over

the impact of even a higher build-out, and felt they needed to understand the concept
and its implications more thoroughly. There was a sense that the current FAR of 0.20
should be raised. Also, that the boundaries of the South Acton Local Historic District
should be expanded to cover the entire SAV Zoning District in order to ensure that

new development will be compatible with the existing historic fabric. The committee
decided to continue the discussion of build-out options at its next meeting by looking at

other FAR scenarios as follows:
1. Base FAR 0.20, with an option to increase to FAR 0.40 whereby the additional

floor area would have to contain a required residential component of 25% (or
50%). At build-out a lot would have a building(s) with commercial floor space at

a FAR of 0.35 (or 0.30), whereby the FAR of 0.20 represents the base component,
and with residential. floor space at a FAR of 0.05 (or 0.10). Values in parenthesis
show alternative levels for the residential component.

2. Base FAR 0.20, with an option to increase to FAR 0.60 whereby the additional
floor area would have to contain a required residential component of 37.5% (or
50%). At build-out a lot would have a building(s) with commercial floor space at

a FAR of 0.45 (or 0.40), whereby the FAR of 0.20 represents the base component,
and with residential floor space at a FAR of 0.15 (or 020). Values in parenthesis
show alternative levels for the residential component.

Next regularly scheduled meeting~ TUESDAY - JUNE22. 1~93
- Minutes - Discussion of build-out alternatives
- Announcements - Review of plan document, assignment of tasks

Minutes approved: June 22, 1993.

cc: Town Clerk, Planning Board, Board of Selectmen

RECEIVED & FILED

DATE

(508) 26t~h~6— 6 I9~3

RHB.SAVPC*11
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muter ~upp1~ ~hitrict of Acton
~

693 MASSACHUSETTS AVENUE

P.O. BOX 953
. -

ACTON. MASSACHUSETTS 01720

TELEPHONE (508) 263-9107 FAX (508) 264-0148

JL.t 81993

WA TER SUPPL V DIS TRIC T OF AC TON

HARLAN TUTTLE BUILDING

693 MASSACHUSETTS AVENUE

ACTON, MA 01720

JULY 12, 1993

AGENDA:

7:30 PM CALL TO ORDER

7:31 P M
-

COMMENTS FROM CI TIZENS AND OPEN DISCUSSION

ACCEPT MINUTES OF MEETING JUNE 14, 1993

NEW BUSINESS

WARRANTS & COMMUNICATIONS

WATER MAIN - ROBBINS STREET

RFP - NEW OFFICE BUILDING

NEW VEHICLES

UNDERGROUND LAWN SPRINKLERS

WA TER USE - UPDA TE

OLD BUSINESS

CONANT SITE #2

CELLULAR ONE & NYNEX LEASE

EARL V RETIREMENT

L &S BUILDERS - DEMAND FEES

GARAGE ADDITION



William F. Weld
Ga~m~

Daniel S. Greenbaum
Commiu~on.r

Commonweatth of Massachusetts

Executive Office of En~ironmental Affairs

Department of
Environmental Protection
Central Regional Office

Site:

July 7, 1993

Notice of Document Availability

East Acton Mobil

Address:

Documents:

44 Great Road, Acton

Letter Report On Ground-Water Treatment System
Performance for May 1993

This report has been prepared in accordance with the terms of the

Emergency Discharge Permit issued to Mobil by the Environmental

Protection Agency (EPA) in August 1991. The report presents the

results of water samples collected from the ground-water treatment

system in May 1993, in accordance witha letter from EPA to Mobil

dated August 20, 1991. Due to the nature of this document, there will

be no formal comment period. However, Mobil had submitted a formal

Performance Report of continuous operation
for six months. A public meeting will be he

present the findings in the Performance Report~~~
A copy of this report has been placed in the repository at the

Acton Memorial Library. This report may be reviewed by the public
during the library’s normal operating hours. If you have any

questions regarding the report, please contact Radesha Thuraisingham
at (508) 792-7653.

DJH/DTB/RT/rt

cc: East Acton Mobil mailing list

Yours trul

Daniel J~ Hannon

Section Chief

Waste Site Cleanup

75 Grove Street • Worcester, Massachusetts 01605 • FAX (508) 792-7621 • Telephone (508) 792-7653
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CAMP DRESSEF~’& McKEE INC.

environmental engineers, scientists, Ten Cambridge Center

planners, & management consultants Cambridge, Massachusetts 02142

617 252-8000

July 6, 1993

Ms. Lynne Jennings
U.S. Environmental Protection Agency
Waste Management Division

Region I

90 Canal Street

Boston, Massachusetts 02114

Mr. Edmond G. Benoit

Regional Engineer
Bureau of Waste Cleanup
Massachusetts Department of

Environmental Protection

75 Grove Street

Worcester, Massachusetts 01605

Subject: W.R. Grace Acton - Aquifer Restoration

23rd Progress Report on Aquifer Restoration System Operation

Dear Ms. Jennings and Mr. Benoit:

On behalf of W.R. Grace, Camp Dresser & McKee Inc. (CDM) hereby submits, for your

review, the “23rd Progress Report on Aquifer Restoration System Operation, July 1993.

Please call if you have any questions.

Very truly yours,

CAMP DRESSER & McKEE INC.

~e€a ~
Bruce R Conklin, P.E.

Vice President

BRC:paa

Enc.
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Massachusetts News Release
Foundation, Inc. 24 Province Street, Boston, Massachusetts 02108/Telephone (617

FOR IMMEDIATE RELEASE June 24, 1993

HTP REPORT ON LOCAL GOVERNMENT REVENUE:

LITTLE GROVTE SINCE 1981; A BLEAK OUTLOOK

The Massachusetts Taxpayers Foundation today released an analysis of local

government revenue trends, projecting little real growth for 1994 and 1995 and

shoving that total revenue available to cities and towns in 1993 is nearly
unchanged from 12 years ago.

Growth in local “own—source” revenues —— property taxes and fees —— will

barely match inflation over the next two years, the report concluded.

Property tax growth depends heavily on economic activity fueling new

construction, and the Foundation’s forecast for the economy predicts virtually
no growth. There is little public appetite for increases in fees, and little

political support to change the rules of Proposition 2 1/2.

With the aid increases in the education reform act over the next two years,

local government would see total revenue growth after accounting for inflation

of about one percent each year, the report said. Without them, total local

revenue would fall by about one percent, leaving revenues approximately where

they were in 1992, after drastic cuts that reduced local aid by 30 percent.

“Funding school reform and maintaining fiscal balance will require some

extraordinarily difficult decisions,” said MTF President Michael J. Widmer.

“The picture we project may become a familiar one: property taxes and local

fees that drift slowly downward in real terms and a state government

hard—pressed even to maintain its current level of support.”

Looking back over the post—Proposition 2 1/2 era, the report found that total

local revenues, after adjusting for inflation and population increases,
increased only $41 per capita from 1981 to 1993 —— from $1,607 (in 1993

dollars) to $1,641. The 12—year record translates into an average annual

increase of just 0.2 percent. “It is unlikely that any public enterprise has

a similar record,” the report said.

The major reason for that record is the extraordinary initial impact of

Proposition 2 1/2, which cut property taxes 25 percent in real terms between

1982 and 1985. Property taxes in 1993 are still $75 per capita less than in

1981, even with the real estate boom of the mid—1980s that fueled substantial

increases. Twelve years ago property taxes raised $947 per capita (in 1993

dollars); now the total is $872 —— a decrease of eight percent.

The state’s property tax burden, among the highest in the nation before

Proposition 21/2, is now near the national average. We ranked fourth in

(over)
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1981, 67 percent above the national average. In 1991 our ranking was 22nd,

just 2.9 percent above average.

In marked contrast to property taxes, the report found that local fees and

charges for services increased dramatically over the 12 years —— by $119 per

capita (from $222 to $341) —— or nearly 54 percent. The combination of

property tax decreases and fee increases has left total local own—source

revenues in 1993 essentially unchanged from 1981. Local aid to cities and

towns, after eight years with significant increases and three years of drastic

cuts, is still 11 percent higher in 1993, at $361 per capita, than tn 1981,
when aid was $324 per capita.

The report summarizes the history of local revenue ebbs and flows over the

last 12 years, and looks more closely at events during 1989—1992 as they
affected different categories of cities and towns. Among the findings:

—— the history of revenue changes since 1981 falls into three phases: an

overall decline of 10 percent between 1981 and 1984 as local aid increases

were insufficient to offset property tax cuts; a recovery period between

1985 and 1989 when continuing aid increases and strong property tax growth
brought total revenue to nine percent above the 1981 level; and another

period of decline between 1990 and 1993, driven largely by the cuts in

local aid and falling property tax growth.

—— the local aid cuts in 1990, 1991 and 1992 reduced aid to different

kinds of communities by roughly similar percentages, but had a

disproportionate impact on cities and property-poor communities. The aid

losses in Boston and other large cities were 11 to 12 percent of total

revenue. But the losses in wealthier suburbs were substantially less,
about seven to eight percent of revenue. The property—wealthiest towns on

the Cape and In the Berkshires lost less than three percent of total

revenue.

—— the impacts differed because property—poor communities depend on local

aid for a much larger share of total revenue: in 1989 aid was over 40

percent of total revenue in the property—poorest communities, but just 10

percent in the wealthiest.

—— total revenue fell by’2.6 percent statewide between 1989 and 1992, but

by nearly five percent in the cities. In contrast, suburbs and growing
communities saw overall revenue growth of two to three percent; in towns

of the Cape and in the Berkshires overall revenue increased by over 12

percent.

This report Is issued concurrently with the 23rd edition of Municipal
Financial Data Future MTF reports on local finance will look at the impact
of declining property values on different kinds of taxpayers —- residential

and business —— and analyze local spending trends.
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The Massachusetts Taxpayers Foundation is a member-supported, nonprofit research

group whose purpose is to encourage state government to work more efficiently. Since

1932, we’ve been gathering information about state taxes and spending and delivering it

to our members, to state government officials and to the media.

Our reports and recommendations have resulted in new policies, new laws and other

changes that have saved taxpayers hundreds of millions of dollars.

If you would like to know more about whowe are and what we do, please write or call

MTF today.

Massachusetts Taxpayers Foundation, Inc.

24 Province Street

Boston, Massachusetts 02108

(617) 720-1000
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Massachusetts Taxpayers Foundation Local Government Revenue: The Big Squeeze

Introduction

Like a cardiac patient taking a stress test, local

government in Massachusetts has been running
hard over the last 12 years just to stay in place.
The stress in the test comes from Proposition 2

1/2, the tax limit law that in its first three years

cut property taxes — local government’s life

blood — by 25 percent in real terms. Twelve

years later property taxes are still eight percent

—$75 per capita — less than in 1981. The

Massachusetts property tax burden has fallen

from fourth in the nation, 67 percent above the

national average, to 22nd, just three percent

above.

By the broadest measure of fiscal capacity —

growth in total revenue after accounting for

inflation and population increases — cities and

towns are barely ahead of where they were in

1981. Total local government revenue in 1993

is just 2.4 percent, or $41 per capita, more than

it was 12 years ago. It is unlikely that any

public enteiprise has a similar record. On the

same basis, for example, Massachusetts state

government revenue has increased 46 percent

over the period ($768 per capita), and federal

government revenue is up 11 percent ($422 per

capita).

The post—Proposition 2 112 era in Massachusetts

can be thought of in three phases. The first

stage, from 1982 to 1984, was the most serious

for local government. With cities (especially)
and towns faltering, state government admini

stered powerful shots of local aid. The treatment

continued from 1985 to 1989, even as the prop

erty tax was replenished and the flow of funds

from fees and charges increased dramatically.
Local revenue regained lost ground and moved

ahead of its 1981 level by over nine percent.

Then, from 1990 to 1992, the clamp came down

on local aid, cutting the supply by over 30

percent. Conditions that supported property tax

increases ended as did the increases in fees and

charges. Cities and towns lost nearly all of what

they had gained.

It is convenient to think of local government as a

single entity, but necessary to remember that

there are really 351 separate and different histo

ries here. The latest period illustrates the point.
The local aid cuts of 1990 to 1992 much more

adversely affected cities and property—poor
communities: cities on average lost almost 12

percent of total revenue, compared to less than

three percent in the wealthiest towns. While

revenue for all local government fell by 2.6

percent during the period, in the wealthiest

towns it increased by over 12 percent.

The history of local revenues since 1981 demon

strates the critical importance of local aid.

Looking forward to 1994 and 1995, state assis

tance will continue to make a sizable difference.

With the aid increases promised in the school

reform bill, cities and towns in the next two

years will see real, if modest, growth in revenue

capacity. Without them, left to their own

sources of income, local government will slip
further backward.

This report takes a longer view, and closer look

at the local revenue picture than in Municipal
Financial Data. It considers the patterns of

growth and decline since Proposition 2 1/2

changed local fmance and state—local fiscal

relationships. It reports on statewide trends and

considers the impact of recent history on differ

ent kinds of communities. A later MTF report
will look at the impact of recent economic

changes on different kinds of taxpayers —

residential and business.

1



Massachusetts Taxpayers Foundation Local Government Revenue: The Big Squeeze

The focus here is on the revenue side of the

balance sheet. The data comes from reports of

what cities and towns have budgeted to receive

and so is available earlier than end—of—year

accounting reports. It’s not our intention to

ignore the equally important spending side of the

ledger; we plan to take a similar look at patterns

there when current year figures are in.

Twelve Years in Three Phases

Total revenue available to local government in

1993 is nearly unchanged from 12 years ago,

just before voters approved Proposition 2 1,2.

Adjusted for inflation and population growth,
revenue on average has increased by only 0.2

percent per year, or from $1,607 per capita in

1981 to $1,646 in 1993 (see Local Revenue Per

Capita). Many factors contribute to this result,

but the most important are the extraordinary
initial impact of Proposition 2 1/2, when prop

erty taxes were reduced by 25 percent in real

terms over three years, and the inability of state

government, facing its own fiscal crisis, to

sustain its commitment to local aid increases.

The history of local revenues since 1981 is

dominated by the extraordinary initial impact of

Proposition 2 1/2 and its central rule that nearly

always limits property tax growth to less than

the rate of inflation (except for increases associ

ated with new construction). Total property

taxes in constant dollars are still eight percent, or

$75 per capita, less than they were 12 years ago,

even with the real estate boom of the mid—1980s

that has fueled real growth in taxes every year

since 1986.

Proposition 2 1/2 quickly dropped the national

ranking of Massachusetts property tax burden

from fourth in 1981 to 18th in 1984 (see the

table on the next page). Since then, the state

rank has drifted slowly lower, to 22nd or 23rd.

The property tax burden here was 67 percent

above the national average in 1983; by 1991 (the

latest date for which comparable data is avail

able) it was 2.9 percent above average. That

figure reflects an increase from 1990, largely
because Massachusetts income growth during
the recession has been much less than average.

The local revenue table also documents a signifi
cant shift within local government’s
“own—source” revenues (all revenue except for

local aid) in favor of fees and charges for serv

ices, even though the property tax remains the

dominant source of income. Fees and charges

Local Revenue Per Capita, 1981 — 1993

Constant 1993 Dollars

Property Fees and Total Local Total

Taxes Charges Own—Source Aid Revenue

1981 $947 $222 $1,284 $324 $1,607
1993 872 341 1,285 361 1,646
Percent

Change (7.9)% 53.6% .1% 11.4% 2.4%

Note:Local revenue also Includes amounts not shown In the table totaling $115 per capita In 1981 and $72 per capita In 1993.

This revenue Is primarily ‘!ree cash, essentially surpluses from prIor years, and appropriations from stabilization funds and other

reserves. Federal revenue sharing was also counted In this categovy.
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have increased $119 per capita, or 54 percent,

over the period, and have grown from 17 percent

to 27 percent of own—source income. However,

in 1993 property taxes still account for 68

percent of the total, down from 74 percent in

1981.

Another striking conclusion from this

beginning—to—end look at the last twelve years is

that local government, if left to its own sources

of income, would have had virtually no revenue

growth at all. The meager overall growth of 2.4

percent comes only because local aid in 1993 is

still 11 percent above the 1981 level (despite a

30 percent reduction during 1990 — 1992).

This general pattern holds true when we project
income for the next two years. Own—source

revenues are likely to just barely match the rate

of inflation. Without the aid increases promised
in the education reform bill, total local income

will decline.

The ebbs and flows of revenue to cities and

towns since 1981 fall fairly neatly into three

distinct periods: an initial decline dominated by

property tax and motor vehicle excise tax cuts

not fully offset by aid increases (1981—1984); a

period of recovery supported by continuing aid

growth and property tax base expansion during
the real estate boom (1985—1989); and another

period of decline related to the recession — local

aid cuts, a drop in construction activity, and

fewer overrides (1990—1993).

The local revenue table on the next page has the

details of changes over the period. Since the

table shows total dollars, it does not reflect the

roughly five percent growth in population during
1980 — 1990. The percent changes in the table

are about that much higher than they ~vould be

on a per capita basis. For example, the 61

percent increase in fees and charges over 12

years is a 54 percent per capita increase and the

3.4 percent decline in property taxes is 7.9

percent per capita. Supplementary tables at the

end of the report show per capita figures and

current dollars.

1981 — 1984: Shock “Therapy”

During the first three years under Proposition 2

1/2, its requirement that taxes not exceed 2.5

percent of property value cut the statewide levy

by 24 percent. The parallel provision that

reduced the motor vehicle excise tax rate to 2.5

percent resulted in a nearly 15 percent cut in fees

and charges (where the excise tax is counted) in

the first year. Totallocal own—source revenue

fell by almost one—fifth between 1981 and 1984.

State government responded (but not without a

fierce debate) largely along the lines of MTF’s

1982 “Share the Pain” proposal that called for

$300 milliOn in new aid fmanced by parallel cuts

in state operations. However, even aid growth
of 25 percent during the first three years of

Proposition 2 1/2 was insufficient to offset the

Massachusetts Property Taxes

per $1,000 of Personal Income

Percent

National Above

Year Rank U.S. Average

1981 4 67.0%

1982 11 31.3

1983 16 21.7

1984 18 13.7

1985 17 11.5

1986 20 8.8

1987 22 4.6

1988 23 1.9

1989 23 1.8

1990 23 1.2

1991 22 2.9

Source: Bureau of the Census. Government Finances.
various years. MTF calculations.
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local revenue losses, and by 1984 total revenue

had declined by 10 percent.

1985 — 1989: Recovery

A significant recovery for local government

followed, from 1985 to 1989. By 1987 cities

and towns had regained the losses of the first

three years, and by 1989 total revenue was 9.2

percent higher than in 1981 in real terms. The

aid increases initially intended to offset property

tax Cuts continued, driven by phenomenal

growth in state revenues during the economic

boom and by Governor Dukakis’ pledge in the

1982 gubernatorial campaign to share 40 per

cent of state tax growth with cities and towns.

Local aid increased 32 percent, beyond infla

tion, from 1984 to 1989.

Local own—source revenues also increased

significantly during this period, by nearly 18

percent after adjusting for inflation. The strong

est growth came in fees and charges — up more

than 45 percent. Local officials reorganized
some services, especially water and sewer opera

tions, that had been supported by taxes to

fee—based agencies to free up tax revenue for

other uses. State government helped, by loosen

ing restrictions in state law on local fee—setting
authority. Motor vehicle excise collections also

soared as the strong economy supported new car

purchases.

Property taxes also recovered from the initial

cuts, primarily because of the “growth provi
sion,” a 1982 amendment to Proposition 2 1/2

that lets cities and towns add the value of new

Local Revenue 1981 — 1993

Constant 1993 Dollars

($billions)

Property Pct Fees &

Taxes Chg Charges

Total

Own

Pct Source

Chg Revenue

1981

1982

1983

1984

Pct

Chg

5,431.8

4,608.9

4,251.1

4,124.9

1,274.8

(15.1) 1,090.2

(7.8) 1,146.3

(3.0) 1,205.4

Local Pct Total Pct

Aid Chg Revenue Chg

(14.5)
5.1

5.2

7,365.2

6,358.5

6,094.4

5,975.9

Infla

tion

(13.7)
(4.2)
(1.9)

1855.9

2,105.3

2,248.1

2,304.1

13.4

6.8

2.5

9,221.1

8,463.8

8,342.5

8,280.0

(8.2)
(1.4)
(0.7)

1991

1992

1993

1985 4,103.1 (0.5) .i,325.7. 10.0 6,O22.2 o.8:.~:. a4521
.

8.4 :::..84743 2.3 4.9

1986 4,1838 20 1,3885 47 6,2221 33 2,6645 46 8,7865 37 38

1987 4,3294 35 1,511 0 88 6,461 6 39 2,9147 137 9,3764 67 33

1988 4,471.2 3.3 1,595.0 5.6 6,682.5 3.4
.

3,034.6 1.4.1 9,7•17.1~ ... 3.6.. .4,2
1989 46485 40 1,7500 97 70345 53 30363 01 100708 36 42

‘990 852.5 .47~ ‘~‘ RI 10 1~fl

6.9

5.7

4.3

4,991.4

5,137.5

5,248.1

4.4 1,Ll.3

2.9 2,004.5

2.9 2,093.9
2.2 2,052.0

0.7

4.5

(2.0)
(est.)
Pct Chg
1981 to 1993

7,
..

7,591.3

7,706.7

7,731.0

6.2

1.6

1.5

0.3

2.. ~i ~

2,447.2 (8.6)
2,106.6 (13.9)
2,170.8 3.0

(3.4)

10,038.4

9,813.3

9,901.7

61.0

0.8

(1.1)
(2.2)
0.9

3.8

4.0

2.1

2.4

5.0 17.0

Source: Department of Revenue. Tax Rate Recapitulation Sheet, various years.
Inflation: Bureau of Economic Analysis. Implicit Price Deflator for State and Local Government Purchases of Goods

and SeMces.

7.4
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construction to the tax limit. New growth

quickly became the dominant factor underlying

property tax capacity, especially as construction

activity boomed. In 1985 the basic 2.5 percent

annual increase allowed by Proposition 2 1/2

added about $80 million statewide to the levy
limit; growth added another $77 million. By

1989, the basic allowance had increased to $96

million but new growth had expanded to $163

million.

1990 — 1993: Another Decline

The high—flying days of the mid—i 980s are now

a fading memory and the real estate market and

construction industry, whose boom masked

underlying problems in other sectors of the

economy, led the losers in the recession that has

plagued Massachusetts since the end of 1988.

The most obvious, if indirect, impact of the

recession .on local government is the 30 percent

cut in local aid during 1990 — 1992. Even with

a sizable increase in 1993, after adjusting for

inflation local aid now is barely what is was in

1982. And even though local own—source

revenue increased 10 percent between 1990 and

1993, the aid cuts left total local revenue in 1993

1.7 percent less than what it was in 1989.

Less obvious than the aid cuts, the construction

industry bust has directly and inexorably driven

down property tax capacity. The 1989 new

growth total of $163 million turned out to be a

peak — growth now is only about half as much

($83 million in 1992 and about $90 million in

1993). In addition, tough times have apparently
affected voters’ willingness to increase taxes

with overrides. Nearly non—existent prior to

1989, override approvals peaked in 1991 at $59

million (still only about one percent of the total

levy that year). They fell by half in 1992, to $31

million, and will probably decline by half again

in 1993. Property taxes in 1993 are still nearly
13 percent above the 1989 total in real terms, but

the increase this year, 2.2 percent, is half of what

it was in 1990.

The huge aid cuts and declining growth in

property taxes and fees mean local government

is budgeting much more tightly than it did

during the recovery phase. Both “excess capac

ity” — the difference between the actual tax levy
and the tax limit — and appropriations of “free

cash” — essentially funds remaining from prior

years — are down sharply since 1989.

Excess capacity declined from $77 million in

1989 to $27 million in 1993. By bringing

property taxes closer to the limit, cities and

towns have effectively given themselves a tax

increase, offsetting some of the loss in new

growth. At the same time it depletes a reserve

against future constraints on tax increases.

Also, budgeting during the current phase that

tends to be more optimistic about revenues and

more conservative about spending reduces the

size of any surpluses — which have been further

reduced by higher uncollected taxes. Appropria
tions of free cash have fallen by nearly
two—thirds since 1989, from $299 million to

$111 million in 1993. This decline explains
most of the reduction in other local revenue (not

shown in the table), from $636 million in 1989

to $463 million in 1993.

The Revenue Outlook for

1994 and 1995

The outlook for cities and towns in the next two

years, IF state government fulfills the local aid

pledge it has taken in the education reform bill,

is very similar to the experience this year: real

revenue growth on the order of one percent

5
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annually, driven entirely by the aid increases.

Own--source revenues will barely match infla

tion. With no increase in aid, total revenue will

decline each year in real terms, taking local

government back, in effect, to where it was in

1992.

Property Taxes

To project property tax growth, MTF has used

construction employment data in our economet

ric model to estimate new growth in 1994 and

1995. Not surprisingly, the estimate forecasts

essentially flat tax base expansion for the next

two years. New growth added $89 million to the

levy in 1993; our projection is for $90 million in

1994 and $89 million in 1995. With an estimate

for new growth, it is a simple exercise to calcu

late property tax limits with the standard 2.5

percent annual increase allowed under Proposi
tion 2 1/2. The projections assume in addition

that overrides will be approved each year at the

same amount as in 1993 ($15 mfflion) and that

excess capacity will remain constant at $27

million.

These assumptions yield current dollar property
tax increases of 4.5 percent in 1994 and 4.1

percent in 1995, in line with the recent down

ward trend of 5.1 percent growth in 1992 and

4.6 percent in 1993. After accounting for infla

tion, property tax growth in 1994 will be just
under one percent, and just under one—half of

one percent in 1995. The national economic

model MTF uses for our Massachusetts forecast

ing predicts inflation for state and local govern

ments of 3.5 percent in 1994 and 3.7 percent in

1995, considerably higher than rates in the last

two years.2

Other Local Revenue

For fees and charges, the projections assume

growth at the same nominal rate as during the

last three years, 3.9 percent. This is certainly a

conservative assumption compared to growth in

earlier periods. However, if we believe that part

of the modest current growth rate is in reaction

to ratepayer concerns, that is a factor only

becoming more intense, and economic condi

tions are unlikely to improve sufficiently in this

period to make higher rates more affordable.

The projections also assume, optimistically, that

appropriations of free cash and other reserves

will stop declining and remain stable.

Local Revenue Projected 1994 — 1995

Constant 1993 Dollars

($ billions) Total

Fees Own-

Property Pct and Pct Source Pct

Taxes Chg Charges Chg Revenue Chg

No New

Aid

1994 5,296.8

1995 5,319.6

Local Pet Total

Aid Chg Revenue

0.9 2,060.0
0.4 2,065.4

With Eduea— 1994 5,296.8
tion Aid 1995 5,319.6

Pet

Chg

0.4 7,773.2

0.3 7,786.9

0.9 2,060.0

0.4 2,065.4

0.5 2,097.6 (3.4) 9,870.8 (0.3)
0.2 2,024.4 (3.5) 9,811.3 (0.6)

0.4 7,773.2
0.3 7,786.9

0.5 2,232.9 2.9 10,006.1
0.2 2,314.4 3.6 10,101.3

1.1

1.0
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Total own—source revenues under these condi

tions will perform slightly better than during the

last two years. In current dollars the increases

will be 4.1 percent in 1994 and 3.8 percent in

1995, compared to rates of 3.6 percent in 1992

and 2.7 percent this year. After inflation, total

own—source revenue will increase by less than

one percent each year.

Local Aid

The critical factor for local government over the

next two years is state government’s capacity,
and will, to increase local aid as the education

reform bill requires.

The bill proposes an increase of $140 million in

direct aid to cities and towns in 1994 and an

additional $150 million (with the two—year

increase adjusted for inflation) in 1995.~ That

will make a significant difference to local bal

ance sheets, although the boost is nowhere near

the expansive increases cities and towns saw

during 1982 — 1988. In addition, the new aid is

all earmarked to supplement current education

spending and carries with it the requirement for

some increases from local revenue as well. If

the bill’s mandate is fulfilled, aid will grow in

real terms by 2.9 percent in 1994 and 3.6 percent

in 1995. Combined with the modest real growth

projected for own—source revenues, local gov

ernment would see total revenues increase by
about one percent each year. That growth would

bring local fiscal capacity back about to where it

stood before the aid cuts began in 1990.

Without the increases, the real value of current

aid will decline by nearly seven percent by 1995.

Under this scenario, total local revenue would

fall by about one percent over the two years, and

local government would be no better off than it

was after the aid cuts in 1992.

The history of local revenues since 1981 is as far

from a stable, predictable narrative as one can

imagine. It is dominated by three events with

extraordinazy impacts on public finance: Propo
sition 2 1/2; the economic boom of 1985 —

1988; and the subsequent recession. MTF and

other economic forecasts look for a much differ

ent climate over the next few years — essen

tially a stable one, with virtually no growth, but

without a real decline either.

Similarly, there is little likelihood for much

change in the basic rules under which local

government operates. MTF’s proposal to

replace the 2.5 percent annual allowance under

Proposition 2 1/2 with an inflation—based index

has been debated each year since it was recom

mended by the Hamill Task Force in~1 990, but

the political support for the change seems no

stronger now than ever. Significant new local

option taxes haven’t even been debated, and

would certainly run afoul of the Governor’s no

new taxes pledge.

The picture we project, therefore, may become a

familiar one: local government facing property

taxes and own—source revenues that drift slowly
downward in real terms and a state government

hard—pressed even to maintain its current level

of assistance.

A Closer Look at

Recent History

To now, this report has considered local govern

ment as a single entity. While that approach is

useful to understand general trends affecting

municipal finance, it is important to recognize
that local government is made up of 351 distinct

and different cities and towns. The general
trends affect each of them in slightly different

ways. To understand some of these differences

.4
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we can consider the most recent period of local

revenue history, from 1989 to 1992 (the last year

for which complete data is available) when local

aid declined by 31 percent statewide, local

own—source revenues increased by about 10

percent and total local revenue fell by 2.6 per

cent.

Within these statewide totals, communities, even

when grouped by common characteristics, show

significantly different experiences. The most

striking difference is the change in total revenue.

Although the general trend was downward after

adjusting for inflation, the most

property—wealthy communities (Group 7) actu

ally had a 12 percent real revenue increase. At

the same time, the property—poorest group

(Urbanized Centers) saw a decline of nearly five

percent, almost twice the statewide average.

There are two primary reasons for this result: the

cuts in local aid had a bigger impact on cities

and property—poor communities and the wealthi

est communities increased property taxes far

beyond the average rate of growth.

During the period of local aid cuts their distribu

tional impact was extensively debated. State

government was acutely aware of the effect the

reductions would have on different kinds of

communities; indeed, local aid increases and

decreases are among the most sensitive issues

the Legislature considers. As the table shows,

the outcome of the debate, essentially, was in

favor of proportional reductions. There is

relatively little difference across the groupings in

the percentages by which aid was reduced (with

the exception of a particularly large Cut for De

veloped Suburbs).

The ultimate impact of this policy, however, is

to disproportionately affect property—poor

communities, simply because those places
receive a larger share of their total revenue from

local aid. In 1989, for example, Urbanized

Centers depended on the state for 40 percent of

total revenue; Group 5 communities (Rural

Economic Centers) for 34 percent. In contrast,

Group 7 communities received only 10 percent

of total revenue from local aid. Calculated as a

Constant Dollar

Percent Change In

Local Revenue, 1989 —1992

Boston

Per Capita Prop- Fees

Property erty and

Value Taxes Charges

1 Urbanized Centers

Aid Aid

Total Loss Pct

Local Local Pct of of Rev.

Rev. Aid Rev, in 89

$51,864 9.5% 8.5% 11.1%

2 Developed Suburbs

3 Growth Communities

4 Residential Suburbs

5 Rural Economic Centers

6 SmaH Rural Communities

7 Resort, Retirement,
and Artisan

Total

Rev.

75,126

73,891

84,688

49,624

65,250

(29.7)%(1 1 .4)% 36.9%

45,031 9.8 30.8 10.7 (27.4) (11.6) 40.3

6.5 14.3 4.8 (38.2) (7.6) 19.2

15.2 27.0 14.2 (34.9) (7.7) 22.9

13.8 16.4 10.4 (36.5) (6.5) 18.2

15.4 19.0 10.8 (29.5) (10.3) 33.9

21.0 10.6 14.9 (31.4) (7.3) 24.0

STATEWIDE

(4.0)%
(4.7)
(3.5)
3.0

1.8

(2.8)
3.8

174,719 22.3 9.1 17.3 (31.0) (2.8) 10.2 12.4

62,564 10.5 19.7 9.6 (30.7) (9.5) 30.2 (2.6)

S
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percentage of aid received, the local aid reduc

tions in Groups 1 (27 percent) and 5 (30 percent)

were slightly less than in Group 7 (31 percent).
But as a percentage of total revenue, the cuts

much more seriously affected the poorer com

munities: Group 1 lost nearly 12 percent of

revenue; Group 5 over 10 percent; but Group 7

less than three percent.

Communities with total revenue growth over the

period also increased property taxes far more

than average. Statewide, the real growth in taxes

was 10.5 percent, but the increase in Group 7

communities was more than 22 percent, in

Group 6 (Small Rural) communities 21 percent,

and in Group 3 (Growth) communities 15 per

cent. The primary reasons for the larger in-

creases are override votes (cumulative overrides

in Group 7 communities increased the 1992 levy

by over seven percent, compared to two percent

statewide) and better—than--average new growth.
While the value of tax base expansion declined

in all community groups, the smallest declines

were in Group 7 (49 percent) and Group 3 (45

percent). Statewide, the decline was 54 percent.

Notes

MTF calculations. Federal data is for 1980 to 1992.

Source: Statistical Abstract of the United States 1992.

Tables 2, 491,

2 Source: WEFA National Economic Forecast. April,
1993.

~ The total estimated cost of the bill in 1994 is $175

million. The additional funds are for an early retirement

program for teachers, early childhood grants and testing

development and improvements at the Department of

Education.
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Supplementary Tables

Local Revenuel98l—1993

Current Dollars

($ billions) Total

Own-

Property Pct Fees & Pct Source Pct Local Pct Total Pct

Taxes Chg Charges Chg Revenue Chg Aid Chg Revenue Chg

1981 3,346.8
1982 3,035.5
1983 2,959.1
1984 2,994.9
1985 3,126.0
1986 3,309.4
1987 3,536.3

1988 3,804.8
1989 4,122.1

1990 4,464.6

1991 4,775.3
1992 5,017.7
1993 (est) 5,248.1

PctChg

785.5 4,538.1

(9.3) 718.0 (8.6) 4,187.8

(2.5) 797.9 11.1 4,242.2

1.2 875.2 9.7 4,338.9

4.4 1,010.0 15.4 4,58821
5.9 1,098.3 8.7 4,921.7

6.9 1,234.2 12.4 5,278.0

7.6 1,357.3 10.0 5,686.5

8.3 1,551.8 14.3 6,237.9

8.3 1,832.1 18.1 6,875.5

7.0 1,917.7 4.7 7,262.6
5.1 2,045.1 6.6 7,527.0
4.6 2,052.0 0.3 7,731.0

1,143.5 5,681.6

(7.7) 1,386.6 21.3 5,574.4 (1.9)
1.3. 1,564.9 12.9 5,807.1 4.2

2.3 1,672.9 6.9 6,011.8 3.5

5.7 1,868.2 11.7 6,456.3 7.4

7.3 2,028.5 8.6 6,950.2 7.6

7.2 2,380.8 17.4 7,658.8 10.2

7.7 2,582.3 8.5 8,268.8 8.0

9.7 2,692.5 4.3 8,930.4 8.0

10.2 2,463.5 (8.5) 9,339.0 4.6

5.6 2,341.2 (5.0) 9,603.8 2.8

3.6 2,057.5 (12.1) 9,584.5 (0.2)
2.7 2,170.8 5.5 9,901.7 3.3

1981 to 1993 56.8 161.2 70.4

Local Revenue Per Capita
Constant 1993 Dollars

89.8 74.3

Total

Own-

Property Pct Fees & Pct Source Pct Local Pct Total Pct

Taxes Chg Charges Chg Revenue Chg Aid Chg Revenue Chg

1981 946.8

1982 799.1

1983 737.1

1984 711.5

1985 707.7

1986 717.4

1987 742.4

1988 759.1

1989 789.2

1990 806.5

1991 829.6

1992 853.9

1993(est) 872.3

Pct Chg
1981 to 1993

222.2 1,283.8

(15.6) 189.0 (14.9) 1,102.5

(7.8) 198.8 5.1 1,056.7

(3.5) 207.9 4.6 1,030.8

(0.5) 228.7 10.0 1,038.7

1.4 238.1 4.1 1,066.9

3.5 259.1 8.8 1,108.0

2.3 270.8 4.5 1,134.5

4.0 297.1 9.7 1,194.3
2.2 331.0 11.4 1,242.1
2.9 333.2 0.7 1,261.8

2.9 348.0 4.5 1,280.9

2.2 341.1 (2.0) 1,285.0

323.5 1,607.3

(14.1) 365.0 12.8 1,467.5 (8.7)
(4.2) 389.8 6.8 1,446.5 (1.4)
(2.5) 397.4 2.0 1,428.2 (1.3)
0.8 423.0 6.4 1,461.7 2.3

2.7 439.7 4.0 1,506.6 3.1

3.9 499.8 13.7 1,607.8 6.7

2.4 515.2 3.1 1,649.7 2.6

5.3 515.5 0.1 1,709.8 3.6

4.0 445.0 (13.7) 1,687.1 (1.3)
1.6 406.7 (8.6) 1,668.5 (1.1)
1.5 350.1 (13.9) 1,631.1 (2.2)
0.3 360.8 3.0 1,645.8 0.9

(7.9) 53.6 0.1 11.4 2.4
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JUL12 ~933

TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE 7/12/93

T0 Board of Selectmen

FROM: Dennis Ring, Engineering Assistant

SUBJECT: New England Telephone Petition - Lilac Court

We have reviewed the petition by New England Telephone to install conduits to a

proposed community service panel at 2 Lilac Court and we have the following
comments.

1. The proposal is to run conduits in the shoulder of Lilac Court between two existing
utility poles, then under Lilac Court to a proposed service panel located in an

easement on private property.

2. The engineers from New England Telephone have explained that four conduits are

required to complete the necessary connections. A single utility pole does not have

sufficient capacity for four conduit drops. Therefore, two drops from each pole
will be run together then under Lilac Court to the service panel.

3. The letter from Mr. Sawyer to the Board of Selectmen dated June ii, 1993 suggests
two alternatives.

A. Run overhead from pole 1 to a new pole at the service panel. New England
Telephone has informed us that this option was not considered due to the size
and number of cables they were installing. Aesthetically, the underground
installation is preferable.

B. Trench from pole 40 under Piper Road to pole 2 then under Lilac Court to the

service panel. We disapprove of this option due to the high volume of traffic

on Piper Road. Although both streets were recently paved, we suggest
limiting the cutting to the lesser travelled street.

4. Finally, we met with Mr. Sawyer at the site to discuss the options. We were

concerned that he was worried about New England Telephone trenching across his

driveway which in fact was not in the best of condition. This did not seem to be
his concern, but rather he seemed concerned about digging across Lilac Court. We
assured him that the type of repair that New England Telephone would be

required to make would leave a smooth, seamless joint. When we left, Mr.~ Sawyer
was not convinced that New England Telephone was making the best choice;
however, be said he was satisfied that his comments had been considered.

Based on this information, we feel that the petition should be approved as originally
submitted. The permit to construct within a public way will contain adequate
conditions to ensure that the road is properly prepared and that the shoulder is
returned to its natural, vegetated state.

.94*14
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Juri~ ii, 1993

Board of Selectmen

Town of’ Acton
a’ .,

—

4?2 W~ai~ ~r~et

Actor.~ Ma4 01720

Dear i~e~bers Of ~ Board 02’ S~1ectr~er~~

Thank you for the New ~ng3~ftnd ~e1ephorie Cer~p~ny notice to abuttere
which wasreoetved or~ 10 June ~993. I have expreesed my thght$to
the New England Telephone Co~y. These thoughts are briefly ae
tollows~

Lt Wire3 were stri.ing overhead ~c~rc~ss the oourt then our newly paved
etreet would not i~av~ to be tc~ohed~ A pole oould be ez’eoted on

th~ land leased by New tLngland ~e.lephona for their etruotures.

~o overhead wires wttu.ld be req~red to be inst8Iled eastward fr~n

pole #1 to pole 02 and then. tr~iohed westwai:’d back to pole #1, and
then under the court tro~i the ~out1’~ to the north s~4e.

If the telephone ooznpar~y inais1~s~ for reasort~.X a~i ~ot aware oV,
that tr~noh~ng is a must then ~y not treneh froul Piper Road ~

polo ~i and then cross ‘the ~ou~L ~(}~y trench further into the court

beyond the ~t~c.ture li~ti~n+

Thank you for your con

*/~k:m~a~
-

~~r~çf

~,

TT~T

7~4ç. sE~4Jr’ &~ M4~JT Pcn~

•~e~~5 ~4iJS10t4~4YZ41)

.

- , -

-

Herbert F. Sawyer •

1 Ltlao Court. :.~J1~ 2

Acton, Ma. 03.720
-

tir b.~and fax Uocism3t1a~ ir.emo 76711 Io1piq.se~

Tmr~ F. ül
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TOWN OF ACTON POLICE DEPARTMENT

INTER-DEPARTMENTAL COMMUNICATION

IL 8J9~X3
TO: John Murray DATE: July 8, 1993 :

FROM: Lt. flcNiff

SUBJ: Dog report

At your request I have reviewed the logged items relative to animals

for the last three months. There were a total of 320 animal calls

logged during this period. Of these
,

6 calls were relative to dogs

killing other animals and of those 6, 2 were about dogs attacking

raccoons where the owners were concerned about disease.

In a later conversation with you I was informed specifically about a

complaint of Mr. Guilmette, 619 Newtown Rd, Littleton that two dogs

believed owned by Pittorino, 19 Bulette Rd., Acton, killed some of

his livestock. This incident occurred in Littleton, however, Mr. Les

Boardman had three telephone conversations with Mr. Guilmette and

also informed the Pittorino’s that their dogs were to be restrained.

It is my understanding that the Littleton Dog Officer took one of the

two suspect dogs to the dog pound and was informed by Pittorino that

they no longer wanted the dog and same was destroyed.

About two weeks ago the Acton Dog Officer restrained another dog that

may have belonged to Pittorino but, had no tags nor ID. The dog was

held for the required ken to the Lowell Humane

Society and subse~u.en-t~ly’ dest

Page 1



¶~or ?7c~czxo( ~f s~i-~~

To~ BO/cRD OF SELECThE~

From: Vo~unteec Coord~nat~ng Committee June 1, 1993

1993 LIST OF REA??OINTMENTS

ACTON/ SOXBOROUGH ARTS COUNCIL 2 year terms

~athryn Garcia a~-~ Jin.1-Tl-’~’~ to 6/30/95

BOARD OF APPEALS 3 year terms

none
vi°...s ~e41cec~ewtt

BOARD OF ASSESSORS 3 year terms ~~~ifrzt~d to

James I:ot anch i c and ~~~u 6~46 ~ ~-~f mM~e~(~

CEMETERY COMMISSiON 3 year terms

none
:
Do~t~ ~~~4Vtt
iouv~~Q~~tot

CONSERVATION COMMISSION 3’jear terms ~

Peter Sh~nan~n to 6 30 96
~ outof~t~t~

COUNCIL ON AGfl’~G 1 year terms

Ear~aret Beddce. warren Eonovan, Marcia Epstein. P~ç~

Erlar.ger, Juhe ~:ennedy, Ccnnje ~cea. Roy Traftcn ~..
______

FAIR HOUSING 3 year terms

none

~ANSCO~ FIELD ADVISORY CC~1MITTEE 3 year terms

r~or.e

3OA~D CF HE~tT~ ~
year ~e~ms

~aric Conooy to 6.30 96 anc R.?.Vai 1ancc~rz s~c~6. 33.04

~:STCR!CAL COMM1SSION 3 year terms

Ar~t& Do~scr.. Bill l:l~er to 6/30,96, ~avi~ Harrzs,Jr.

(Assoc.) to 6~’30~94

METROPOLITAN AREA PLANNING COUNCIL 3 year term

none

MINUTEMAN HOME CARE 1 year term

Joan Burrows to 6-30-°4

PLANNING BOARD 5 YEAR TERMS

David Hill, Greg Niemyski to 6/30/98, Joshua Chern~n(Assoc.)

to 6/30x94

PRISON ADVISORY COMMITTEE 3 year terms

Harold Gordinier to 6.’30~96

RECREATION COMMISSION 3 year terms

r. one

SOUTH ACTON REVITALIZATIO!J COMMITTEE 3 year terms

none

VOLUNTEER COORDINAT!!~~G COMMITTEE 3 year terms
r’~J ~ f~~_ ~



TOWN OF ACTON

INTER -DEPARTMENTAL COMMUNICATION

DATE: July 13, 1993

TO: Board of Selectmen

FROM: Belle Choate, 263-5229

SUBJECT: EOCD Community Action Statement Update on Responses

The appropriate sections of the form were sent to 23 Town Departments, Boards or

Commissions. As of this date: 13 have been received, 4 have requested extra time

because of vacations or other emergencies and expect to have them done by the end

of the week; 1 was waiting for your input tonight, 2 do not have time to complete
them, but the information can be supplied by Town Manager’s office; 2 were sent

out of courtesy if they wished to add their input but the basic information has been

provided by another department; and one has not responded as yet.

The first four pages explain the organization of the municipality. The last half of

page 4 requests information on regional efforts collected from all the departments.

The form then contains the following sections: (Indicates which entity received this

section. Underlining indicates those that have responded with completed forms.

Municipal Administration Charter, administration, legal, personnel, purchasing,
data processing, cable TV -- pages 5 to 8 (Town Manager)

Municipal Finance, Budget and Accounting -- pages 9 to 11(Finance Director)

Public Safety fire, police, ambulance, dispatch -- pages 12 to 14 (Fire Chief, Police

Chief Emergency Mgmt. Director)

Public Works roads, electric, water, sewer, engineering, solid waste & recycling --

pages 15-19(Adm. Highway Supt., Health Dir., Acton Water Dist.)

Parks, Recreation, Building Maintenance -- pages 20 to 22(Prop. Dir.

Recreation Commission)

Planning and Zoning -- pages 23 to 25(Planner

Conservation -- pages 26 to 28(Adm.

Community and economic development -- pages 29 to 31 (Town Manager, Town

Planner, SARC, Historic Districts Comm., Historical Comm.,A.C.H.Corp.

Human services -- pages 32 to 34(on Aging, Nursing Service, Commission

on Disabilities, Acton Housing Authority Veterans Agent)

Based on this response I feel it would be possible to meet the August 1 deadline.



The Commonwealth of Massachusetts

State Ethics Commission~:~.~~,
John W. McCormack State Office Building, Room 619~

One Ashburton Place, Boston 02108

Telephone (617) 727-0060
— (~

Fax (617) 723-5851 JuL ~

Cc: ~3o~
July 7, 1993

4-1~s. FJe_ ~ti~

John Murray
Assistant Town Manager
Town of Acton

472 Main Street CONFIDENTIAL
Acton, MA 01720

Dear Mr. Murray:

I am writing in response to your letter of June 14, 1993 seeking an opinion
concerning G.L. c. 268A, the conflict of interest law. Attached to your letter is a

memorandum from Anne Forbes of the Historic District Commission (HDC), setting out

a series of questions concerning whether members of the H.DC can participate in matters

involving property which abuts their own. in particular, there is before the Board a

proposal for a church parking lot at 20 Concord Road and Ms. Forbes asks whether

abutters who are HDC members can attend public hearings and speak in their private
capacity, whether an HDC member who is now or has been in the past a member of the

church is disqualified from participation, whether an abutting member who resigns from

the HDC could then attend meetings and speak as a private citizen, and when the rule of

necessity may be invoked (Ms. Forbes also asks two questions concerning who may be

the applicant for the certificate involved, but these questions do not appear to implicate
issues under the conflict of interest law).

HDC members are municipal employees for the purposes of the conflict of

interest law, and §19 of that law prohibits a municipal employee from participating1/ in

11”Participate,” participate in agency action or in a particular matter personally and

substantially as a state, county or municipal employee, through approval, disapproval,
decision, recommendation, the rendering of advice, investigation or otherwise. G.L c.

268A, §1(j).



John Murray
July 7, 1993

Page 2

any particular matterVin which he or she has a financial interest. The Ethics

Commission has repeatedly held that it will presume a financial interest when a

municipal employee is an abutter to property which comes before a board or commission

on which the employee serves. Therefore, absent unusual circumstances which would

establish that the abutter in fact had no financial interest in the outcome of the matter

at hand, the public employee must abstain from any participation in the matter. As Ms.

Forbes is aware, this not only includes voting but also discussing or deliberating on the

matter.

This does not mean, however, that l{DC members are precluded from attending a

public hearing and speaking as private citizens. Pursuant to G.L c. 268A, §17, which

prohibits a municipal employee from acting as agent or attorney for anyone other than

the municipality in connection with any matter in which the municipality is a party or has

a direct and substantial interest, HDC members could speak only on their own behalf

and not on behalf of their neighbors or a private organization. As long as they are

speaking only for themselves, and they make it clear that they are speaking in their

capacity as a private citizen, they will not violate c. 268A by attending a public hearing
and expressing their views.

A similar rule would apply to a former HDC member. Pursuant to *18 of c.

268A, a former municipal employee may not act as the agent for anyone other than the

municipality in connection with any matter in which he or she participated as a

municipal employee. Further, for one year after leaving his or her municipal position, a

former municipal employee may not act as agent or attorney for anyone other than the

municipality in connection with any matter which was the subject of his or her official

responsibility during the final year of his or her municipal service (whether or not he or

she participated in the particular matter at hand). Therefore, a former HDC member

could not act as a spokesperson of an particular group, or in fact speak on behalf of

anyone other than himself or herself~ but could attend a public hearing to speak on his

or her own behalL

Finally, a member of H])C who is now or in the past was a member of the church

would only be disqualified from participation if he or she had a reasonably fore. le,

financial interest in the outcome. 1f for example, the proposal for the parking lot were

~~“Particular matter,” any judicial or other proceeding, application, submission,
request for a ruling or other determination, contract, claim, controversy, charge,
accusation, arrest, decision, determination, finding, but excluding enactment of general
legislation by the general court and petitions of cities, towns, counties and districts for

special laws related to their governmental organizations, powers, duties, finances and

property. G.L c. 268A, *1(k).



John Murray
July 7, 1993

Page 3

accepted, and therefore the HDC member would be contributing to the cost of the

parking lot, then he or she would have a financial interest in the outcome and could not

participate in the decision.

Even if the HDC member would not have a personal financial interest in the

outcome, §23 would apply under these circumstances. Section 23 prohibits a municipal
employee from acting in a manner which would lead a reasonable person, knowing all of

the relevant circumstances, to conclude that anyone could have undue influence with him

in the performance of his official duties. This section goes on to state that it shall be

unreasonable to so conclude if the municipal employee makes a written disclosure to his

appointing authority of the facts which would otherwise lead to a conclusion of undue

influence. Therefore, if an HDC member who is also a church member, but has no

personal financial interest in the outcome of the matter, makes a written disclosure to his

appointing authority of the relevant facts, he or she may then participate in the matter.

Returning to the discussion of §19, two additional points must be made. First,
there is an exemption process whereby an HDC member who has a financial interest in

the outcome of the matter could still participate. If he or she discloses in writing to the

appointing authority the nature of the financial interest, and the appointing authority
makes a written determination that the financial interest is not so substantial as to affect

the integrity of the services which the municipality expects from the HDC member, then

the member may participate (unlike the disclosure described above concerning §23, the

appointing authority must respond in writing, as described above, in order to avoid a

violation of § 19).

The second point to be made is that if a sufficient number of HDC members are

disqualified from participating in any particular matter, then the rule of necessity may be

invoked. Ms. Forbes assumes correctly that the rule may not be invoked if a quorum
cannot be achieved simply because of the absence of a member. If the rule of necessity
is applied, then all disqualified members are permitted to vote. I am enclosing the

Commission fact sheet on the rule of necessity.

This letter and your letter requesting advice are confidential by statute. The

Commission may not disclose your identity or any other identifying information without

your prior consent. You are, however, free to disclose this advice to anyone you wish. If

you publicly disclose that you have requested or received advice from the Commission,
the Commission could make the full text of this letter public without your consent See

G.L c. 268B, *3(g); 930 CMR 3.01(8).



John Murray
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If I can be of further assistance, please do not hesitate to call.

Sincerely,

Andrew B. Crane

Executive Director

ABC:lb



The Commonwealth .ofMassachusetts

State Ethics Commission
John W. McCormack State Office Building, Room 619

One Ashburton Place. Boston 02108

Telephone (617) 727-0060

Fax (617) 72358S1

COMMISSION FACF SLIEET

RULE OF NECESSITY

If a member o. a town or city board has a conflict of interest, that member will~
disqualified from acting on that board matter In some cases, especially when more than

one member is disqualified, a board cannot act because it does not have a quorum or somd
-

other number of members required to take a valid affirmative vote. (If the number for a

quorum is i~Q~ set by law, a quorum is generally a majority of the board members.) In these

instances, the board can use what is called a Rule of Necessity to permit the participation
of the disqualified members in order to allow the board to act.

The Rule of Necessity is not a law written and passed by the Legislature. Rather,
e Rule of Necessity was developed because judges applied it in their court decisions.

The Rule of Necessity works in the following wa)r.

1. It can only be used if a board is unable to act on a matter because it lacks the

number of members required to take a valid official vote, solely because members are

disqualified from acting.

Example A five member board has a meeting and all members are present.
Three of the five members have conflicts. Three members are the

quorum necessaiy for a decision. The two members without conflicts

do not make a quorum. The board cannot act. The Rule of Necessity
will permit all members to participate.

Example A five member board has a meeting and four members are present~~-~
(one member is sick at borne). Two of the four present members have

conflicts. A quorum is three. The one member who is sick at home

does not have a conflict The Rule of Necessity may not be used

because there j~ a quorum of the board which is able to act. Because

one member of that quorum is absent does not permit use of the Rule

of Necessity.

Example A five member board has a meeting and all members are present
One member has a conflict and is disqualified. The vote is a two to

two tie. The Rule of Necessity may not be used to break the tie. In

general, a tie vote defeats the issue being voted on. (Stated differently,
a tie vote will maintain the status quo.)



Example A five member board has a meeting and. all members are present.
A quorum is three. However, one agenda item requires four votes,

rather than the usual simple majority, for an affirmative decision.

Two of the board members have conflicts. Although a quorum is

available, the required four votes needed for this particular matter

cannot be obtained without the participation of one or both of the

members who have conflicts. The Rule of Necessity may be invoked

and all five of the board members could participate.

2. The Rule of Necessity should be invoked by one or more of the otherwise

disqualified members, upon advice from town or city counsel or the State Ethics

Commission.

3. If it is proper for the Rule of Necessity to be used, it should be clearly
indicated in the minutes of the meeting that the board was unable to obtain a quorum due

to disqualification of members and, as a last resort, that ~ll those disqualified may now

participate under the authority of the’~Rule of Necessity. Each disqualified member who

wishes to participate under the Rule of Necessity must first disclose publicly the facts that

created the conflict.

It should be noted, however, that invoking the Rule of Necessity does not require all

previously disqualified members to participate; it merely permits their participation. The

Rule of Necessity may only be used as a last resort.

4. Every effort must be made to find, another board capable under the law of

acting in place of the board that could not obtain a quorum.

Commission Fact Sheets are prepared and issued by the Public Education Division of the

State Ethics Commission. They arà intended to provide guidance to public officials and

employees concerning practical applications of the conflict law.

ISSUED: March 1987

REVISED: January 1991

REVISED: February 1993
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The Commonwealth of Massachusetts

State Ethics Commission
John W. McCormack State Office Building. Room 619

One Ashburion Place. Boston 02108

Telephone (617~ 72~-0O60

Fax (617) 7235851

G.L c. 268A, §23(b)(3) DISCLOSURE

(to be filed with appointing authority;
elected municipal official file with city or town clerk)

Name:

Public Office or Position:
____________________________________________________

Address:
________________________________________

Phone:
_________________

City or Town:

I publicly disclose the following facts pursuant to G.L C. 268A~ §23(b)(3):

I make this disclosure pursuant to G.L c. 268A, ~23(b)(3) in order to dispel any

appearance of a potential conflict of interest occasioned by the facts set out above,
that I may be improperly or unduly influenced in the performance of my official

duties, or that I would be likely to act ~r fail to act as a result of kinship, rank,

position or the undue influence of any party or person with regard to the above

circumstances.
-

Signature:
_______________________________

Date:
____________________________

TEXT OF G.L c. 268A, §23(b)(3)

N0 CUITCflI officer or employee of.a state, county or mmicipal agency shall

knowingly, or with reason to know
...

act in a m2nncr which would ~use a reasonable

person, having knowledge of the relevant circumstances, to conclude that any person
can improperly influence or unduly enjoy his favor in the performance of his official

duties, or that he is likely to act or fail to act as a result of kin~hlp rank, position or

undue influence of any party or person. It shall be unreasonable to so conclude if

such officer or employee has disclosed in writing to his appointing authority or, if no

ao~oirning authority exists, disclose in a manner which is public in nature, the facts



The CommonWealth of Massachusetts

State Ethics Commission
john W. McCormack State Office Building. Room 619

One Ashburlon Place. Boston 02108

Telephone (617) 72~0060

Fax (617) 123-5851

G.L. C. 268A, §23(b)(3) DISCLOSURE

(to be filed with appointing authority;
elected municipal official file with city or town clerk)

Name:

Public Office or Position:
_________________________________________________

Address:
_______________________________________

Phone:
________________

City or Town:

I publicly disclose the following facts pursuant to G.L c. 268A. §23(b)(3):

I make this disclosure pursuant to 0.1.. c. 268A, §23(b)(3) in order to dispel any

appearance of a potential conflict of interest occasioned by the facts set out above,
that! may be improperly or unduly influenced in the performance of my official

duties, or that I would be likely to act ~r fail. to act as a result of kinship, rank,

position or the undue influence of any party or person with regard to the above

circumstances.

Signature:
_______________________________

Date:
_________________________

TEXT OF GL c. 268*, §23(b)(3)

“No current officer or employee of a state, county or municipal agency shall

knowipgly, or with reason to know
...

act in a m~ner which would cause a reasonable

person. having knowledge of the relevant circumstances, to conclude that any person
can improperly influence or unduly enjoy his favor in the performance of his official

duties, or that he is likely to act or fail to act as a result of kinThip, rank, position or

undue influence of any party or person. It shall be unreasonable to so conclude if
such officer or employee has disclosed in writing to his appointing authority or, if no

~r,nnintin! authorftv f.~ric?c (licdnce in a manner which is public in nature, the facts



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OF1~ICE

DATE: 7/28/93

T0 The Board of Selectmen

FROM: John Murray,~~
SUBJECT: John Loring Memorial Service

John Loring’s Memorial Service will be held on Sunday August 1,
1993 at 2PM. The service will be held at the West Acton Baptist
Church on Mass Ave.

CC.’ All Oeq’E~.



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

DATEJuIy 29, 1993

TO: Board of Selectmen
FROM: Garry Rhodes, Building Commissioner
SUBJECT: Draft Decision Mobil Oil #3/16/93-338

I am enclosing a draft decision for your review. Because of the controversy
surrounding the Main Street entrance, I had the draft reviewed by Town Counsel. 1

have incorporated Counsels’ comments into the draft with one exception.

I wrote the draft decision as being granted with potentially unknown modifications
to the entrance see Plan Modification 2.4] instead of as Counsel suggested which was

to either deny it or state the modification which was to be implemented into the

plan.

feel that a compromise is possible. I believe that it is equally unreasonable for the

town to suggest that no encroachment into the radius is possible as it is for Mobil Oil
to say that they are unwilling to move the driveway. The draft gives Mobil Oil the

opportunity to approach the Board with a compromise.

Mobil Oil has, since the hearing, express an interest in modifying the entrance. This
will give them the opportunity within the appeal period to do so if they choose.

The reason I am bring this draft before you at this time is to insure that I have

incorporated all your concerns and this gives me a chance to add to or modify the

decision before it is voted in September. I will also be able to notify Mobil Oil of the

opportunity to present a plan to the Board prior to the expiration of the appeal
period.



Site Plan Special Permit #3/16/93-338

Mobil.Oil
204 Main Street

Plan File #3351 (Fanton) Page 1 of 6

###########################################################

Decision of the Board of Selectmen (hereinafter the Board) on the petition of Mobil Oil
(hereinafter the Petitioner) for the property located at 204 Main Street, Acton, Massachusetts.

Said property is shown on Acton Town Atlas Map 02/Parcel 143.

This decision is in response to an application submitted to the Board on March 16, 1993 by the

Petitioner for a Site Plan Special Permit under Section 10.4 of the Acton Zoning Bylaw
(hereinafter the Bylaw), in effect on April 20, 1992, to construct a 2098 square foot canopy over

the pump islands and reconfigure the site layout. The interior of the existing station will remain

essentially the same except the retail area will be enlarged by 108 square feet within the existing
building.

After causing notice of the time and place of the public hearing and the subject matter thereof to

be published, posted and mailed to the Petitioner, abutters and other parties in interest as

required by law, the hearing was called to order on May 11, 1993 at 7:45 P.M. in the Selectmen’s

Hearing Room at the Acton Town Hall. At the Petitioner’s request the hearing was continued
until June 22, 1993 at 7:45 P.M. in the Selectmen’s Hearing Room. Board members Anne B.

Fanton, Norman D. Lake, William C. Mullin and Nancy E. Tavernier were present throughout
the proceedings. F. Dore’ Hunter disclosed that he has professional contact through his place of
business with the Petitioner and excused himself from further contact with the hearing.

The record of the proceedings and submissions upon which this permit is based may be referred

to in the Office of the Town Clerk, or the Office of the Board.

Submitted for the Board’s deliberation prior to the close of the hearing were the following
exhibits:

Exhibit I

A properly executed application for Site Plan Approval received March 16, 1993; a certified
abutter’s list; Notice of the Hearing; request extension dated May 7, 1993; and a letter to Assabet

Valley Beacon dated March 8, 1993.

Exhibit II

Earth removal calculations; water balance calculations; and drainage calculations.

Exhibit HI

A set of Site Improvement Plans, S/S #01-232; sheet 1 of 10 dated 9/22/92, Title Sheet; sheet
2 of 10 revised 2/15/93, Existing Conditions; sheet 3 of 10 dated 3/4/93, Layout Plan; sheet 4 of 10

dated 3/2/93, Grading and Utility Plan; sheet 5 of 10 dated 2115/93, Landscaping Plan; sheet 6 of

10 dated 2/15/93, Signage Plan; sheet 7 of 10 dated 2/15/93, Traffic Plan; sheet 8 of 10 dated 3/2/93,
Details; sheet 9 of 10 dated 2/15/93, Proposed Snack Shop Layout; sheet 10 of 10 dated 2/15/93,

Canopy & Island Elevations.

Exhibit IV

Revised set of site improvement plans, sheet 1 of 10 dated 9/22192, Title Sheet; sheet 2 of 10

dated 6/15/93, Existing Conditions; sheet 3 of 10 dated 6/15/93, Layout Plan; sheet 4 of 10 dated

6/15/93, Grading and Utility Plan; sheet 5 of 10 dated 6/15/93, Landscaping Plan; sheet 6 of 10

dated 6/15/93, Signage Plan; sheet 7 of 10 dated 6/15/93, Traffic Plan; sheet 8 of 10 dated 6/15193,
Details; sheet 9 of 10 dated 6/15/93, Proposed Snack Shop; sheet 10 of 10 dated 2/15/93, Canopy &
Island Elevations.

Exhibit V

Request for comments from the Town Manager to Staff; Interdepartmental



Site Plan Special Permit #3/16/93-338
Mobil Oil

•204 Main Street

Plan File #3351 (Fanton) Page 2 of 6

###########################################################

Communications (IDC) to the Building Commissioner from the Town Planner dated 3/13/93.
4/30/93 and 6/17/93; IDC from the Fire Chief to the Town Manager dated 4/27/93; IDC from

Erdozaincy to Rhodes dated 3/30/93; IDC from Tom Tidman to Garry Rhodes undated; IDC from

Municipal Properties Director to the Building Commissioner dated 5/7/93; a letter to Philip C.

Lombardo from the Building Commissioner dated 6/14/93; IDC from the Engineering
Administrator to the Town Manager dated 3/15/93; memorandum from Vanasse Hansen Brustlin,
Inc. to the Engineering Administrator and Building Inspector dated 4/28/93; two IDC s from the

Building Commissioner to the Board dated 5/6/93 and 6/17/93; a letter to Mr. Lombardo from the

Building Commissioner dated 3/19/93.

Exhibits I, II, III and IV are referred to hereinafter as the Plan.

1.0 Findings and Conclusions

Based upon its review of the exhibits and records of the proceedings, the Board found and

concluded that:

1.1 The site is located within the General Business Zoning District. The site is also located

in Zone 4 of the Groundwater Protection District. The use is permitted in both

Districts.

1.2 The Town of Acton adopted in 1990 a Master Plan. As part of the Master Plan,

proposed changes to the road geometry at this location were indicated as being needed.

1.3 Vanasse Hangen Brustlin Inc., using money gifted to the Town in 1991 by Mobil Oil,
developed four potential intersection improvement alternatives. The recommended

plan, as well as others developed, included a realignment of the Prospect Street

approach adjacent to the site to intersect Main Street at more of a right angle. The

realignment would make use of the existing Town right-of-way within Main Street,

Prospect Street intersection adjacent to the site. That area would allow up to a forty
foot shift in the northerly curb line.

1.4 The site plan appropriately proposes reducing the size of the driveway on Prospect
Street and the northerly driveway on Main Street. The plan, however, retains a third

driveway within the radius of the realigned intersection, which will produce conflicts
between vehicles entering or exiting the site and traffic turning from Main Street to

Prospect Street. This conflict is undesirable from both the point of view of traffic
flow and of safety and the Town’s traffic engineers have recommended that the

driveway be eliminated or at least relocated outside the proposed radius of the

redesigned intersection.

1.5 The Board gave Mobil the opportunity to modify this plan and offered to continue the

hearing to allow it to do so, but Mobil refused to consider even a partial relocation of
the third driveway. The Board recognizes that a change in the location of the driveway
may require other changes in the layout of the site, but finds that the driveway could

be relocated and adequate access to the site maintained both for customers and delivery
vehicles, by rotating the pump island and shifting them to the east, or by locating the

pumps closer together. This would allow the delivery trucks to continue to enter the
site from the northerly Main Street entrance and exit from the Prospect Street access

driveway as proposed. Customers would still be able to enter from either Prospect
Street or Mam Street entrances and exit from either Main Street or Prospect Street

access.
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1.6 The revised plan shows the sidewalk along the outside radius of the Prospect Street

intersection. The sidewalk should be located along the property line radius. This will

preserve the sidewalk when the revisions to the intersection is made. The sidewalk
should have a handicap curb cut so as to correspond with the crosswalk location shown

on sheet 7 of 10. The locations of the sidewalk between the access drive on Prospect
Street and the northerly property line may remain as drawn because of the grades.

1.7 The reconfiguration of the driveways will require work within the Town’s layout.
Prior to start of any work on site a street cut permit will be required.

1.8 The Petitioner will be removing existing Town granite curb along Main and Prospect
Streets. Any curbing not utilized shall be delivered to the Acton Highway Department
at 14 Forest Road.

1.9 An existing stone bound is located ten feet (10’) south of the proposed Prospect Street

driveway. There is a likelihood that this bound may be disturbed during construction.
A Registered Land Surveyor should certify in writing that the location is correct at the

completion of construction.

1.10 The plan shows numerous signs. The amount, location and size of signs are controlled
under Section 7 of the Bylaw. It is the Board’s position that the signs should conform

to the Bylaw.

1.11 The Staff made note that the Petitioner in the past, at the request of the Board, has

installed a gable roof on their canopy on mass. Avenue. The Board believes that the

flat, low profile roof as proposed by the Petitioner is appropriate for this site.

.12 Staff has pointed out that the plan will require several Variances from the Board of

Appeals in order to implement it. This decision in no way is meant to either endorse or

not endorse the Board of Appeals future action. The Petitioner will have to obtain all

necessary Variances or this decision will be null and void.

1.13 The Board is concerned that the Petitioner may, at some future date, include a higher
volume retail use at this site, ie. Dunkin’Donuts. Due to traffic concerns, the Board

reserves the right to do further review of the site if the use is other than what is

proposed.

1.14 The site is located adjacent to several residences. It is a concern of the Town that the
adverse affects of the lighting be minimized as much as possible.

1.15 The Petitioner volunteered to contribute to future road improvements.

1.16 The Plan, as modified herein, will:

1. Protect the neighborhood and the Town against seriously detrimental or offensive
USES on the site and against adverse effects on the natural environment.

2. Provides for convenient and safe vehicular and pedestrian movement and that the
locations of driveway openings are convenient and safe in relation to vehicular and

pedestrian traffic circulation, including emergency vehicles, on or adjoining the site.
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3. Provides an adequate arrangement of parking and loading spaces in relation to the

proposed USES of the premises.

4. Provides adequate methods of disposal of refuse or other wastes resulting from the

USES permitted on the site.

5. Is consistent with the Master Plan.

6. Is in harmony with the purpose and intent of this Bylaw.

7. Will not be detrimental or injurious to the neighborhood in which it is to take place.

8. Is appropriate for the site and complies with all applicable requirements of this

Bylaw.

THEREFORE, the Board voted to GRANT the requested Site Plan Special Permit subject to and

with the benefit of the following Plan modifications, conditions and Limitations.

2.0 Plan Modifications

Prior to. the issuance of a Building Permit or the start of any construction on the site,
the Petitioner shall cause the Plan to be revised to show the following additional,
corrected or modified information. The Building Commissioner shall not issue any
Building Permit nor shall he permit any construction activity to begin on the site until
and unless he finds that the Plan is revised to include the following additional,
corrected or modified information. Except where other wise provided, all such

information shall be subject to the approval of the Building Commissioner. Where

approvals are required from persons other than the Building Commissioner, the

Petitioner shall be responsible for providing a written copy of such approvals to the

Building Commissioner before the Commissioner shall issue any Building Permit or

permit any construction on the site. The Petitioner shall submit 5 copies of the final

plans as approved for construction by the Building Commissioner to the Building
Commissioner prior to the issuance of a Building Permit.

2.1 The sidewalk shall be relocated so as to be between the Prospect Street driveway
entrance and the southerly Main Street entrance adjacent to the lot line and an

additional curb cut located so as to line up with the proposed crosswalk on Prospect
Street, shown on sheet 7 of 10.

2.2 The canopy lights shall be reduced from 6 per island to 4 per island for a total of 8

lights on the canopy. Each light shall not exceed 250w.

2.3 The low level lights shall be the same design as located at the Mobil Service Station
located at 44 Great Road. The illuminations shall not exceed the footcandles of those

existing lights.

2.4 The southerly driveway entrance shall be located entirely outside the radius of the

intersection. The Petitioner may submit an alternate plan for this driveway to the

Board which shall be subject to the Board’s approval.
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3.1 Prior to occupancy or use of the addition and/or new building, an as-built plan supplied
by the engineer of record certifying that the project was built according to the

approved documents. The as-built plan shall show all pavement, building and drainage
structure locations above and below grade in their true relationship to lot lines, and

include appropriate grades and elevations. In addition to the engineer of record, said

plan shall be certified by a Mass. Registered Lane Surveyor.

3.2 The Petitioner volunteered to contribute for future traffic improvements at the

intersection of Main and Prospect Streets. This shall be done prior to issuing a building
permit.

4.0 Limitations

The Authority granted to the Petitioner by this permit is limited as follows:

4.1 This permit applies only to the site which is the subject of this petition. All

construction shall be conducted in accordance with the terms of this permit and shall

be limited to the improvements shown on the Plan.

4.2 There shall be no further development of this site without written consent of the Board

of Selectmen which includes any change in the nature of retail use, ie. Dunkin’ Donuts.

4.3 This Decision applies only to the requested Special Permit. Other permits or approvals
required by the Acton Zoning Bylaw, other governmental boards, agencies or bodies

having junsdiction shall not be assumed or implied by this Decision.

4.4 No approval of any indicated signs or advertising devices is implied by this Decision.

4.5 The hauling of earth to and from the site shall be restricted to the hours between 9:00

AM and 4:00 PM on weekdays.

4.6 The foregoing restrictions are stated for the purpose of emphasizing their importance
but are not intended to be all inclusive or to negate the remainder of the Acton Zoning
Bylaw.

4.7 This Site Plan Special Permit shall lapse on Sept. 12, 1995.

5.0 Appeals

Any person aggrieved by this Decision may appeal pursuant to the General Laws, Chapter 40A,
Section 17 within 20 days after the filing of this decision with the Acton Town Clerk.

Witness our hand this
____

day of
_____

Anne B. Fanton, Acting Chairman
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I. Christine Joyce, hereby certify that this is a true copy of the decision of the Board of

Selectmen.

Christine Joyce, Recording Secretary

Date filed with Town Clerk Catherine Belbin, Town Clerk

TO WHOM IT MAY CONCERN: This is to certify that the 20 day appeal period on the decision
of Mobil Oil Corporation has passed and there have been no appeals made to this office.

Date Catherine Belbin, Town Clerk

cc: Petitioner - Certified Mail #

Building Commissioner

Planning Board

Engineering
Conservation
Board of Health

Director of Municipal Properties
Town Clerk

Planning Boards - Littleton, Westford, Maynard, Carlisle, Concord, Boxboro,
Stow, Sudbury

(855)
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PAU~4ER & DODGE

One B~n Slrzt
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July 16, 1993

fly Fax

Mr. Garry Rhodes

Building Commissioner

472 Main Street

Acton, MA 01720

Dear Garry: (Mobil Oil: Main/Prospect Strect)

I have looked over the Mobil Oil decision and have some suggeslions for changes.

First, I think it. would be clearer if you move §* 1.10, 1.11 and 1.12 to the be~imting
of the Findings, after { 1.1 and expand them somewhat. The prthlcm of the intersection and

the driveways is the most Important asp~t of the dcthion and should be set forth first to

make some of the other findings clearer. To that awl, 1 would add a paragraph between old

fl 121 and 1.22, whithaaysonr~thInglikethefol1owlng. (Youwillhtorcviewthis

language to eliminate any n~jneering or other mistakes I have made).

The site plan appropriately pwpuses reducing the size of the

driveway on Prospect Street and thc noribaly driveway on Main

Street. The plan, however, retains a third driveway within the

radius of the realigned intersection, which will produce conflicts

betw~i vthid~ entering or ~iting the site and tmfR~ turnJng
from Main Street to Prospect S&met. This conflict is undesirable

fromboth thepont of view of tafflc flow and of safety ~1) arid

the Tbwn’a traffic aigincicrs have recommended that the

driveway be cliznii~ted cc at least relocated outside the proposed
radius of the rufesigncd nitersection.
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lwouldaIsochangcold~ l.l2torcndasfollows:

The Board gave Mobil the oppoalunity to modify this plan and

offered to continue the hearing to allow it to do so. but Mobil

refused Co consider even a partial relocation of the third

driveway. The Board recognizes that a change in the location of

the driveway may i~uüe other changes in the layout of the site,
but finds that the driveway could be relocated and adequate
~ceu to the site nmintained both for customers and delivery
vddctea, by mI~inn~ the pump island and (7) shIfting therm to

east, m by locating the pumjs clo~ togcthcr.~Th1s.would
allow a traffic flow rde~cr~e P(sp.sed flow In and out of

~nJ

I have suggested a few other minor changes on the enclosed. I also think ~ 1.7 needs

claiificatian. I do not know whether Mobil proposed a gable ~i thLc canopy that you want to

disapprove, or has put a gable on other canopies in Town and you want to forbid such a

__

here.

Finally, I have some coucern about the overall form of the decision. lire cases say a

decision should not approve a plan subject to modifications, whcn the nature of the

modifications is not spelled out but Is left to later approval, at least where the m~ner left to

future approval is a m~it~ of substance. Weld v. Board c(Appeair of G1o~,ceste,, 343 Mass.

376 (196); Tek v. B~d of4ppeals ofShrewrbwy, 22 Mass. App. Ct. 618, 623-625

(1986). Under ~ 2.4 of the draft, Mobil cannot locate the drive within Ihe radiu of the

proposed intersection (I aasume that is a definite spot), but they can make wry oth~ changes
in the site plan ‘subject to the Board’s appraval. Although this is a close case and an

argument can be made that such a condition an approval is satisfactory (see Shoppei~ Wo,?d,
Inc. v. &tzarn Terrore Really, Inc., 353 Mass. 63(1967)),! thInk the better course would

be to disapprove the present pian but to say clearly that the Board will consider favorably
any changes that address the driveway Issue. This gives Mobil the oppoflunity to come up
with a pian that is satisfactory to them without making the Town do their design work. It
mRkr~ therm subject to zequk’eniaits of § 16 of c. 40A, but they asked fc~ it, and it should

not be a m~jor hurdle if the Board invites a reapplication.

Very truly yours,

Acheson H. Callaghan

AHC/dcb
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TOWN OF ACTON
4fl Main Street

Adcc~ M2t~thusetts 01720

Telephone (508) 264-9612
- Fax (508) 264-9630

Don P. Johnson
Town Manager

July 23, 1993

Ms. Susan Inge
16 Coughlin Street

Acton, MA 01720

Dear Ms. Inge:

Attached you will find copies of two (2) documents

related to the Boston Gas Incident about which you called me.

The first is the Police Log record of the call. This is

the only record the Police Department generated with respect
to this incident. As you can see, there is neither reference

to nor use of the term “harassment” in this record

The second document is a copy of the Boston Gas form for

reported leaks. I obtained this as a result of your
suggestion that there may be some question about the type of

work the gas company had undertaken. This paper speaks for

itself.

I trust that you will find this material responsive to

your inquiry.

Do P. Joh son

Town Manager
cc: Police Chief

Board of Selectmen

DPJ: 750



July ~S, 1993
Acton Police DepartRent

Incident Report Thursday 15:2~

INCIDENT!

PRIORITY/

ACC COM

ACTIVITY!

ADDRESS!

DISPOSITION

RECEIVED!

DISPATCHED!

ARRIVED/CLEARED

DISPATCHER/SUPER!

NATURE!

TYPE

GOODMAN

RHODES

INTERFEAR~CE

DISTURBANCE

Remarks: BOSTON GAS CALLED WANT TO SEE AN OFFICER AT 15 COUGHLIN ST CAR 23 SENT.23

REPORTS PEOPLE AT 15 INTERFRARING vim WORKER S ADVISED TO STAY AWAY FROM

WORKERS.

Persons:

Narratives: None

19308280 CALL FOR SERVICE

15 COUGRLIN ST

No No ASSISTED PARTY

Caller’s Info: BOSTON GAS

Domestic Abuse: No

GOODENOTE 07/14/1993,
07/14/1993,
07/14/1993,
07/14/1993,

13:20

13:20

13:25

13:48

Page 1
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CONFIDENTIAL
TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE: 7/26/93

TO: Al Crowley, President IBPO Local 334

FROM: John Murray, Assistant Town Manage~70,I~
SUBJECT: Sexual Harassment

Thank you for the opportunity to have an exchange concerning
sexual harassment by unit members in the Acton Police department.
As was stated in the Chief’s memo and restated in our conversation

sexual harassment is illegal and will not be tolerated.

The facts (as you related them and your view that they do not

represent sexual harassment) concerning a specific incident may or

may not be the basis for the present investigation. As I stated

Friday of last week, the investigation of the complaint is still in

the embryonic stage, and the Town has not alleged that any unit

member’s specific action constitutes sexual harassment. Also as I

stated on Friday, union representation, if requested by a unit

member, will be granted during any disciplinary action.

During our meeting you expressed some of your personal views

concerning the place of women and minorities in a police department.
While a statement, such as women belong in the station—house and not

on the street, by a patrolmen does not constitute a condition of

employment, it could be viewed by a female as creating an

intimidating, hostile, or offensive working environment, which is

sexual harassment. Therefore, as I stated, those types of comments

do not belong in the workplace. Further you and I agree, one cannot

legislate what people believe, but the proper authorities have

legislated and adjudicated what is acceptable and what is not

acceptable in the workplace. Therefore, the Town of Acton expects a

high degree of professionalism by all its employees, and

professionalism by definition creates a workplace where every

employee has the right to be judged on their performance, and not

some stereotype.

Once again, thank you for the chance to exchange views on this



p.
I

matter last Friday, July 23rd. Your reported telephone call to one

of the female dispatchers expressing concern and support, was the

exact reaction the Town was hoping would occur. Further, it lends

credence to your denial of the rumor that the union or members of

the union would use this situation as a springboard to eliminate

civilian dispatchers. Also please take my suggestion seriously,
that you seek union legal counsel’s opinion concerning the possible
liability of the Local in cases of sexual harassment.
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MIDDLESEX ANO WORCESTER

DISTRICT

ROOM 4 30

TEL. 617I 722 1120

COMMONWEALTH OF MASSACHUSETTS

MASSACHUSETTS SENATE

STATE HOUSE. BOSTON 02133-1053

j~ 27;

COMMITTEES.

NATURAL RESOURCES AND

ACRICULTURE CNAIPMANI

WA~S AND MEANS

TRANSPORTATION

STATE ADMINISTRATION

Mr. John Murray
Town Hall

Main Street

Acton, MA 01720

Dear John:

July 23, 1993

Enclosed please find the letter of

recommendation I sent to Governor Weld

on your behalf.

I hope it is to your liking.

If I can be of any further assistance,
please do not hesitate to contact me.

ROBERT A. DURAND

STATE SENATOR

RAD/bd

Enc~. ‘1’
‘V

SENATOR ROBERT A. OURANO

‘SI



COMMONWEALTH OF MASSACHUSETTS

MASSACHUSETTS SENATE

STATE HOUSE. BOSTON 021331053

SENATOR ROBERT A. DURANO COMMITTEES.

MIDDLESEX AND WORCESTER
NATURAL RESOURCES AND

DISTRICT AGRICULTURE CHAIRMAN 1

ROOM 4130
WAYS AND MEANS

TRANSPORTATION
TEL 617,7221120

STATE ADMINISTRATION

July 21, 1993

His Excellency William F. Weld

Executive Office Room 360

State House

Boston, MA 02133

Dear Governor Weld:

I would like to take this opportunity to recommend for the

administration’s consideration, the interest of Mr. John Murray to.

serve as a member of the Task Force on Municipal Finance as

directed by Section 102 in Chapter 71 of the Acts of 1993.

Mr. Murray has served as the Assistant Town Manager for the past
several years. In this capacity he has gained extensive knowledge
in the field of municipal finance which would serve him well as a

member of the Task Force.

Based on his experience and qualifications, I believe him to be

eminently qualified for the position. I can attest to his solid

credentials and I am similarly impressed by his commitment to

excellence.

In short, I respectfully request that he be given every
consideration for appointment to the Task Force. I am sure that

the administration could make no finer choice, as he would surely
serve with great distinction.

Thank you for giving me the opportunity to offer this letter of

recommendation and if I could provide any further assistance,
please do not hesitate to contact me.

ye trul
..~ you~5~,

ROBERT A. DURAND

STATE SENATOR

Pnflled on Recvcie~ Paper



JULY 27, 1993

452 MAIN ST.

ACTON MA 01720

I AM WRITING THIS LETTER TO EXPRESS AN OPINION ABOUT THE

TRAFFIC PATTERNS CURRENTLY BEING DISCUSSED FOR THE INTERSECTION

OF MAIN ST. (RTE 27), CONCORD RD. AND NEWTOWN RD.

I FEEL THAT A FOUR WAY STOP IS THE BEST SOLUTION. THERE

WILL BE NO NEED TO CHANGE THE NUMBER OF LANES FOUND ON THESE

ROADS. THE STOPS SIGNS WILL NOT DETRACT FROM THE HISTORICAL

AREA, AS SAY AN INTERSECTION WITH LIGHTS WOULD. THE FOUR WAY

STOP WILL ALSO SLOW SPEEDS REACHED ON 27 AND HOPEFULLY REDUCE

THE NUMBER OF PEOPLE WHO USE THIS AS A COMMUTER ROUTE.

BEING A RESIDENT IN THE HISTORICAL AREA OF ACTON CENTER

THERE IS A NEED FOR SOMETHING TO BE DONE AT THIS INTERSECTION.

I DONtT KNOW THE NUMBERS, BUT THERE ARE A LOT OF ACCIDENTS AND

CLOSE CALLS IN THIS AREA. ANY TIME SPENT TO RESOLVE THIS PROBLEM

WOULD BE GREATLY APPRECIATED.

SINCERELY YOURS,

KRISTOPHER D. ELLICKS

TO WHOM IT MAY CONCERN
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July 26, 1993

Board of Selectmen

Town of Acton

472 Main Street

Acton, MA 01720

RE: MBTA Commuter Parking Lot

Parking Space Allocation

Dear Board of Selectmen:

At the South Action MBTA Commuter Parking Lot at 7:25 this morning
there were 5-10 parking spaces left for non-Acton residents and 55-60 spaces

available for Acton residents. Last Friday morning at 7:30 the corresponding
numbers were 10-15 spaces remaining for non-residents and 50 available for

Acton residents.

Clearly, the allocation of parking spaces between residents and non-residents

needs to be adjusted. I’m surprised it hasn’t been done yet. Has no one

involved in the decision regarding how to allocate parking spaces been out

to the commuter parking lot to check their decision against reality

Sincerely,

Mary Anne Skinner

35 Swanson Court, D-33

Boxborough, MA 01719

(508) 263-1640 (H)

(617) 742-8575 (W)



Library Aug :Meeting—:-
Jr.I-lighSchool 7:00p.m. ~‘L~L~:

I. CALLTO ORDER JL~’j
II. APPROVAL OF MINUTES OF JULY 15,1993 AND SFATEMENTDF

WARRANT

.ffl. PUBLIC PARTICiPATION

N. OLD BUSINESS

V. NEW BUSINESS

1. Recommendation for Award of Bid for Bread

2. Recommendation for Award of Bid for Milk

3. Recommendation for Acceptance of Funds from Conant School FF0

4. Recommendation for Acceptance of Funds from Douglas School

a) From the Douglas School FF0

b) Fmxn the Douglas School Parent Community

VL FOR YOUR INIORMA11ON

1. MerriamSchoOl Community Newsletter

VII. WARRANT DISCUSSION

Vifi. CONCERNS OF THE SCHOOL COMMIITEE

IX. NEXT MEETING - September 9, 1993, Junior High School Library - 730p.nt

EXECUTIVE SESSION

‘

‘~. ADI0URNMENT-,~

-.•~.
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•
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•
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•
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AGENDA



ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITThE

Library August 3, 1993

Junior High School

AGENDA

JtTL3OI9~3
ApproL 8:00 p.m.

I. CALL TO ORDER

II. APPROVAL OF MINUTES OF jULY 15,1993 AND STATEMENT OF

WARRANT

III. PUBLIC PARTICIPATION

lv. OLD BUSINESS

1. Recommendation for Increase in FY93 Case West SPED Transportation Budget
2. Recommendation for Activities Fees

V. NEW BUSINESS

1. Recommendation for Award of Bid for Bread

2. Recommendation for Award of Bid for Milk

VI. FOR YOUR INFORMATION

1. MAPE Forum Report
2. Financial Report, FY93 - A-B Graphic Arts

3. ABSAF Letter

4. Personnel Items

5. Management Conference

6. Summer Day Camp Newsletter

7. Teachers’ Early Retirement Incentive Program
8. Report on Reform Legislation

VII. WARRANT DISCUSSION

VIII. CONCERNS OF THE COMMITTEE

LX. NEXT MEETING - September 2, 1993,7:30 p.m., Junior High Ubrary

X. EXECUTIVE SESSION

XI. ADJOURNMENT
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GOVERNOR SIGNS FY ‘94 BUDGET; FIVE KEY

MUNICIPAL ITEMS STILL TO BE ADDRESSED

Governor William Weld has signed the $15.4 billion FY ‘94 state budget. The

spending plan addresses a number of key items on the municipal agenda: $20 million in

additional lottery aid was added to the budget, to be appropriated at the discretion of each

community; $185 million in education funds were restored to the budget and the education

reform bill was fully funded for the coming year at $175 million; cities and towns won an

important victory on municipal health insurance in terms of coalition bargaining; and a

reasonable compromise on unlined landfills was achieved.

However there are five items on the municipal agenda that still need legislative
action: $20 million to help cities and towns pay for the costs of snow and ice removal;
corrective language to fix blatant flaws in the education reform bill, including
language making it clear that regional schools must reduce assessments to member cities

and towns by an amount equal to the level of Chapter 70 aid that communities used as a

basis for their budget appropriations; an override of the governor’s veto of the local

option exclusion of the overlay account from the levy limit; an override of the

governor’s veto of the provision that would have enabled cities and towns to collect

property taxes from profit-making enterprises located on state authority
land; and restoration of $37 million in Chapter 90 cash grants to pay for road and

bridge repair and maintenance.

SNOW AND ICE MONEY

Governor Weld has submitted a supplemental appropriation totalling $20 million to

assist cities and towns with the cost of snow and ice removal caused by the brutal winter of

1992/1993. The House of Representatives did not include these funds in their version of

the final deficiency budget for FY ‘93. The deficiency budget is now before the Senate.

Please call your Senator and ask that he or she support the inclusion of

these funds in the deficiency budget. Included in this mailing are figures showing
how much each community would receive from this appropriation.

REGIONAL SCHOOL AiD

A last-minute change made by the legislature sent Chapter 70 aid to regional schools

instead of directly to communities, without the necessary language instructing the regional
schools to reduce local assessments by a like amount. Thh has created budget chaos for

many communities. Everyone we have contacted agrees that it was not the intent of the

legislature to have these funds go to regional schools without a reciprocal reduction in

assessments. Please call your Senator and ask him to included language in

the final deficiency budget instructing regional schools to make the

necessary assessment reductions.

(over for more information)

Massachusetts Municipal Association, Sixty Temple Place. Boston,Massachusetts 02111; (617) 426.7272



OVERLAY

For the third year in a row the legislature has wisely included exempting the overlay
from the levy limit in its budget only to have the governor veto this section. Please call

your legislators today and ask them to override the governor’s veto.

Remind them of the following points:

It is entirely a local option provision -- local elected officials, not

legislators, must decide whether or not to exclude the overlay account

from the levy limit -- this section merely allows communities to make

this decision, acting through their Mayor/City Council or

SelectmeniTown Meeting form of government;

• Passage of this provision would not result in a statewide $140 million

property tax increase -- not eveiy community would vote to use the

overlay exemption and not eveiy community would use the full amount,
so the true statewide impact would be just a fraction of this “estimate” --

the administration and the opponents of this section must know that they
are using wildly unrealistic and exaggerated numbers;

• The overlay account is not used for municipal spending, rather it is

money set aside each year in each municipality to cover the cost of tax

abatements; in essence, the overlay account is used to reimburse

taxpayers for money the community should not have collected in the

first place;

. Even if every community used the maximum amount allowed this would

still be less than the total amount of unfunded mandates contained in the

education reform bill; if the state is unwilling to adhere the anti-mandate

provisions of Proposition 2 1/2 then the state should at least allow

communities the local option decision to exempt the overlay account to

help pay for some of this new mandated spending; and

• Cities and towns have suffered serious erosion of their revenue base

over the past 5 years; municipal budgets have been slashed to the bone

because of unprecedented cuts in local aid, the deep recession, and

costly unfunded mandates; without this reasonable change in treatment

of the overlay account, many communities will be forced to reduce basic

services, particularly police and fire protection, to dangerous and

unacceptable levels.

PROPERTY TAXES ON STATE AUTHORITY LAND

The governor also vetoed a series of outside sections to the budget regarding the

tax status of property owned by state authorities and used or leased by profit-making
enterprises. Please call your legislators and ask them to override the

governor’s veto. Cities and towns can no longer afford to provide local services to

businesses that pay no property taxes to the host community. There is no credible

argument to continue this tax giveaway to the private sector.

CHAPTER 90 FUNDS

Neither the administration nor the legislature included in this year’s budget the

$37.5 miThon in Chapter 90 money that was distributed to cities and towns in FY ‘93. We

are, currently working with Joint Committee on Transportation to included these funds in

the Transportation Bond Issue which we anticipate will be debated in the Fall.



Department of Revenue, Division of Local Services

Formula Distribution for $15 Million In Snow and Ice Removal Assistance

This formula distributes funds according to three factors that contribute significantly to the

costs of snow and ice removal: inches of snowfall, local road miles and population density. Every
community receives a minimum guarantee of 25% of its FY92 spending on snow and ice removal

regardless of the amount of snowfall it experienced this winter. A major characteristic of this

distribution is that it is based on costs of snow removal rather than deficits incurred, which means

that it does not penalize good management at the expense of less prudent communities.

1. Snowfall Data. Actual snowfall in both FY92 and FY93 was obtained for a sample of 52

communities across the state. The source was the Weather Services Corporation in Bedford, at

the recommendation of the Massachusetts Department of Public Works. Average snowfall nearly
tripled, from 28.4 inches in FY92 to 84.0 inches this past winter.

2. Predicting FY92 Snow and Ice Expenditures. For the sample communities, a

TMsnow/mileage” index was calculated by multiplying local public road mileage by the number of

inches of snowfall in FY92. In addition, the population per road mile was computed to reflect the

extra cost associated with removing snow in densely populated areas. A multiple regression was
run using these two independent factors to predict FY92 spending. Results were highly
significant; the two factors explained 86 percent of the total variance in spending. The attached

graph shows actual versus predicted spending for each sample community.

3. PredIcting FY93 Snow and Ice Expenditures. The sample snowfalls for FY93 were

averaged by county. The averages were then applied to all of the municipalities in a county. A

new snow/mileage index was calculated for FY93. The regression coefficients derived from FY92

spending were used to estimate FY93 spending on snow and ice removal. Predicted FY93

spending was $89.6 million, compared to $30.1 million in FY92.

4. Distributing the $15 Million. Initially, the $15 million was calculated directly in proportion to a

community’s share of the $89.6 million in estimated spending. The final distribution was adjusted
so that communities were guaranteed at least 25 percent of their FY92 snow and ice spending. A

total of 33 communities received their proposed distribution amounts using this guarantee.

The attached printout shows each community’s proposed distribution.
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FY13 Snow and Ics Aulstanc.

Distri— Dist~1— Distri

bution bution bution

W~th25% Wth25% Wtth25%

Community Guarantee Community Guarantee Community Guarantee

ABINGTON 21,497 BROOKFIELD 19,857 wa~iowt~ ~
ACTON 61,297 BROOKLINE 55.551 EGREMONT 19756

ACUSHNET 14,695 BUCKLAND 24,097 ERVING 6,999
ADAMS 37,475 BURLINGTON 48,735 ~ 14,141
AGAWAM 53393 CAMBRIDGE 101,466 EVERETT 51.477
ALFORD 6,369 CANTON ~ FAIRHAVEN 24,186
AMESBURY 43,155 CARLISLE 28,009 FALL RIVER 90,981
AMHERST 53,115 CARVER 24,233 FALMOUTH 47,111
ANDOVER 118,865 CHARLEMON1 25,186 FITCHBURG 122.873
ARLINGTON 76,074 CHARLTON 72,456 FLORIDA 22,306
ASHBURNHMP 42,632 CHATI-IAM 16,794 FOXBOROUGI 30,444
ASHBY 29,838 CHELMSFORC 99,542 FRAMINGHAM 142.307
ASHFIELD 46,299 CHELSEA 39,399 FRANKLIN 42,403
ASHLAND 33,029 CHESHIRE 26,714 FREETOWN 18,190
ATHOL 53799 CHESTER 28,113 GARDNER 64,522
ATTLEBORO 49,951 CHESTERFIEL 23,625 GAY HEAD 811

AUBURN 57,987 CHICOPEE 87,298 GEORGETOW~ 26,557
VON 11,274 CHILMARK 916 GILL 23.137

AVER 35,182 CLARKSBURG 7,004 GLOUCESTER 63.305
BARNSTABLE

.

93.401 CLINTON 32,565 GOSHEN 12.278
BARRE 60,946 COHASSET 13,806 GOSNOLD 35

BECKET ~ COLRAIN 50,419 GRAFTON 51,060
BEDFORD 44,177 CONCORD

.

64,632 GRANBY 26,201
BELCHERTOV~ 55474 CONWAY 39,821 GRANV1LLE 31,210
BEWNGHAM 32495 CUMMINGTOt 19,618 GT BARRINGT 53,422
BELMONT 53,212 DALTON 26,043 GREENFIELD 71,221
BERKLEY 9,785 DANVERS 72,101 GROTON 47,436
BERUN 23,078 DARTMOUTH 52,643 GROVELAND 22,277
BERNARDSTO 24,361 DEDHAM 34.269 ~ 29,877
BEVERLY 92,306 DEERFIELD 50,251 HALIFAX 13,882
BILLERICA 81,486 DENNIS 31,618 HAMILTON 28.459
BLACKSTONE 26,245 DIGHTON 12,324 HAMPDEN 23,797
BLANDFORD 29,952 DOUGLAS ~ HANCOCK 13,642
BOLTON 31.487 DOVER 15,731 HANOVER 27,645
BOSTON 493,183 DRACUT 71,843 HANSON 16,552
BOURNE 24,218 DUDLEY 50;426 KARDWJCK 54,359
BOXBOROUGI 13.679 DUNSTABLE 18,685 HARVARD 44.928
BOXFORD 45496 DUXBURY 30,543 HARWICH 34.908
~OYLSTON 21,520 E BRIDGEWAT 17,220 HATFIELD 22,481
RAINTREE 49,080

E BROOKFIEU 8,766 HAVERHILL 140,833
BREWSTER 13,031

E LONGMEAD’ 43.744 ~t~I~E’Y
.

26073

BRIDGEWATEI 32904
EASTHAM 7,325 HEATH 30.836

BRIMFIELD 31,380 EASTHAMPTO 38,678 HINGHAM 37.682
BROCKTON 89,271

EASTON 26,601 HINSDALE 20,301



FVB3 Snow and Ic* Assistanc.

Dist~1— Disbi—

bution bution
Disvi—

25% With 25%
bution

Community Guarantee Communtty Guarantee
With 25%

Community Guarantee

HOLBROOK 17,949 MEDWAY 22,983

HOWEN 68,091 MELROSE 54,416
OAK BLUFFS 1,777

HOLLAND 15,519, MENDON 23,502
OAKHAM

HOWSTON 48,892 MERRIMAC 18,732
ORANGE 54,610

HOLYOKE 81,342 METHUEN 107,428
ORLEANS 18,317

HOPEDALE 15,019 MIDDLEBORO 52,46o
OilS 24,868

HOPKINTON 43,712 MIDDLEFIELD 13,331
OXFORD 55,607

HUBBARDSTC 45,687 MIDDLETON PALMER 48,138

HUDSON 64023 MILFORD 63,910
PAXTON 20,909

HULL 18,492 MILLBURY 41,577
PEABODY 63,321

HUN11NGTON 15,433 MIWS 18,357
PELHAM 6,484

IPSWICH 47,553 MILLVILLE 9,110
PEMBROKE 21,729

KiNGSTON 19,134 MILTON 41,019
PEPPERELL 48,022

LAKEVILLE 18,917 MONROE 4,603
PERU 17,350

LANCASTER 34,691 MONSON 55,131
PETERSHAM 36,623

LANESBOROU 27,397 MONTAGUE 68,248
PHILUPSTON 24,439

LAWRENCE 98,413 MONTEREY 27,102
PITTSFIELD 140,099

LEE 33,713 MONTGOMER 11,176
PLAINFIELD 19,~7

LEICESTER 52,469 MTWASHING1 6,250
PLAINVILLE 15,

LENOX 32,459 NAHANT 11,366
PLYMOUTH 67,347

LEOMINSTER 105,412 NANTUCKET 41,833
PLYMPTON 7,996

LEVERETT 18,558 NATICK 74,911
PRINCETON 48,217

L~1NGTON 81,608 NEEDHAM 52,765
PROVINCETO\ 6.940

LEYDEN 19,508 NEW ASHFOR 3,768
QUINCY 87,926

UNCOLN 31,364 i.~NEW BEDFOR 90,411
RANDOLPH 44,152

L1T~LETON 32385 NEW BRAINTA 27,951 RAYNHAM 16,458

LONGMEADO\ 49,938 NEW MARLBO 55,322
READING 55,990

LOWELL 135,700 ‘NEW SALEM 21,346
REHOBOTH 32,687

LUDLOW 53,264 NEWBURY 31,226
REVERE 55,911

LUNENBURG 53,275 NEWBURYPOF 45~65 RICHMOND 23,498

LYNN 122,095 NEWTON 220,578
ROCHESTER 16,445

LYNNFIELD 41,924 NORFOLK 22,215
ROCKLAND 22,020

MALDEN 74,812 N ADAMS 42,974
ROCKPORT 23,505

MANCHESTEF 16,789 N ANDOVER 64,680
ROWE 18.608

MANSFIELD 22,312 NATrLEBORC 30,511 ROWLEY 23,135

MARBLEHEAD 49,334 N BROOKFIELJ’ 42,487
ROYALSTON 42,950

MARION 7,502 N READING 36,241 RUSSELL 7,391

MARLBOROU( 93,93i NORTHAMPTC ~
RUTLAND 39,412

MARSHFIELD 37,814 NORTHBOROL ~go
SALEM 58,246

MASHPEE 26,030 NORTHBRIDGI 4~50~
SALiSBURY 22

MATTAPOISE1 12,189 NORTHFIELD 40,977
SANDISFIELD 53,

MAYNARD 26,049 NORTON 22,071
SANDWICH 23,032

MEDFIELD 27,436 NORWELL SAUGUS 52,541

MEDFORD 82633 NORWOOD 43,887
SAVOY 29,102
SCITUATE 36,590



FY93 Snow and ci Assistance

Distil-
Disüi— Dis~i—

bution
bution bution

With 25%
With 25% With 25%

Community Guarantee Community Guarantee Community Guarantee

SEEKONK 24,700
WARE 43,081 StTo~Is 15000000

SHARON 40,734
WAREHAM 41,569

SHEFFIELD 53827
WARREN 41,531

SHELBURNE 29,651
WARWiCK 33,301

SHERBORN 28702
WASHINGTON 24,051

SHIRLEY 26739
WATERTOWN 58562

SHREWSBUR\ 69,488
WAYLAND 57,939

SHUTESBURY 20,394
WEBSTER 46,026

SOMERSET 25,929
59,833

SOMERVILLE 81,614
WELLFEET 8,323

SOUTH HADLI 42,126
WENDELL 27,057

SOUTHAMPTC 30,121
WENHAM 15,401

SOUTHBOROL 35,874
W BOYLSTON 29,451

SOUTHBRIDGI 57,350
W BRIDGEWK 14,225

SOUTHWICK 32,506
W BROOKFIEL 29,796

SPENCER 61,695
W NEWBURY 25,523

SPRINGFIELD 235,074
W SPRINGFIEI 61,212

TERLING 51,072
W STOCKBRIC 21,277

TOCKBRIDGI 25,750
W TISBURY 4,202

STONEHAM 44983
WESTBOROU( 52,388

STOUGHTON 43,007
WESTFIELD 96,418

STOW 25,784
WESTFORD 52,301

STURBRIDGE 46545
WESTHAMPTC 18,022

SUDBURY 59934
WESTMINSTEI 52,452

SUNDERLAND 22,284
WESTON 54,533

SUTTON 55,724
WESTPORT 36,016

SWAMPSCOT1 29,576
WESTWOOD 30,061

SWANSEA 27,915
‘WEYMOUTH 66,415

TAUNTON 54459
Wi-tATELY 16,288

TEMPLETON 42,945
WHITMAN 20,548

TEWKSBURY 78,124
~HAM 48,410

TISBURY 1,815 WILLIAMSBUR~ 17,502

TOLLAND 16,249
W1WAMSTOV~ 35,842

TOPSFIELD 31,415
WILMINGTON 55,619

TOWNSEND 52,876
W1NCHENDOr’ 56.266

TRURO 8,546
WINCHESTER 49,997

TYNGSBOROI 32,595
WINDSOR 42,371

1YRINGHAM 11,262
WINTHROP 30.009

UPTON 34957
WOBURN 82,264

XBRIDGE 51,322
WORCESTER 266,101

AKEFIELD 56740
WORTHINGTO 25,258

WALES 8,166
WRENTHAM 22,715

WALPOLE 41,441
YARMOUTH 38,783

WALTHAM 87,182



Massachusetts

Municipal
Association

Sixty Temple Place (800) 882-1498

Boston, Massachusetts 02111 (617) 426-7272 FAX (617) 695-1314

MMA URGES HELP WITH MASS DRIVE:

DISASTER RELIEF ASSISTANCE FOR THE MIDWEST

The MMA has agreed to help publicize MASS DRIVE, an aggressive statewide effort in Massachusetts to

provide food and supplies to the Midwest flood victims. We all admire the efforts of Quincy Mayor Jim Sheets
to rally the residents of his city around the plight of chose affected by the terrible floods.

Coordinated by the Rendon Group, with the participation of Yellow Freight Company, Consolidated

Freight, Teamsters Local 25, the Salvation Army/Massachusetts Headquarters, Bull Worldwide Information

Systems, and the Massachusetts Municipal Association, the project will do the following:

Publicize a major drive to collect donated supplies and money donations beg~rining Monday, July 26;
Use the Salvation Army collection centers in your communities to take the donations, and serve as

distribution points;

Use Yellow Freight Company, Consolidated Freight, and Teamsters Local 25 for 30 trucks and drivers;

Have a caravan of trucks deliver the supplies to the Midwest within a couple weeks.

Twenty-nine communities* have a Salvation Army Collection Center (Boston has one downtown on

Berkeley Street, and one on Vernon Street in Roxbury). The MMA requests your assistance:

Please work with the MASS DRiVE campaign to publicize the effort to collect
food and supplies;

Please contact Julie Deschencs or Marie Johnson at MMA (800-882-1498) if you have any questions.

If you need information from the Salvation Army, please call their headquarters (617-542-5420).

Please see over for background on the project to give you the full scope of the initiative.

* Athol, Barnstable (Hyannis), Boston, Brockion, Cambridge, Q~elsea, Fall River,
Fitchburg, Framingham, Greenfield, Haverhill, Holyoke, Lawrence, Lowell, Lynn,
Maiden, Milford, New Bedford, Newburyport, North Adams, Pittsfield. Plymouth,
Quincy, Salem, Saugus, Springfield, Waltham, Worcester.

over



MASS DRIVE SUMMARY AND CALENDAR

The words of Mark Twain could not ring any truer. For it was Twain that said, “Man, no matter

whatever effort, will never be able to tame the waters of the Mississippi River.” Today, America finds itself in

the midst of one of the biggest and costliest natural disasters in its history. With the rains still falling and

flooding some of America’s richest farm lands, America finds itself with a catastrophe presently projected to cost

$7.5 billion. While many Americans think this disaster is nearing its conclusion, the fact is, meteorologists say

present Midwest weather patterns causing heavy rains could last for several weeks to come.

MASS DRIVE was proposed to provide assistance to those in need in the Midwest It is the coordinating
entity behind the collection, transportation, and distribution of massive amounts of food and drink for those in

need in the Midwest. The MMA will assist in securing the support and involvement of local officials. Yellow

Freight Company, Consolidated Freight, and Teamsters Local 25 will provide the trucks, drivers, and travel

route for the effort. The Salvation Army will provide the collection centers and personnel, as well as the

distribution points and personnel. The Salvation Army has twenty-nine collection centers located statewide.

Depending on local interest, additional collection centers may be set up in other communities. Bull Worldwide

Information Systems will provide strategic guidance and the financial underwriting for this project. The ] Group
will develop and implement the planning logistics and public relations effort for this project

The Salvation Army recommends the following items to help others in the Midwest:

baby food jello rice shovels

canned fruit sugar soup brooms

canned vegetables cereal powdered milk paper towels

instant potatoes pudding crackers/cookies toilet paper
coffee,kea juices canned meats and fish mops

peanut butter syrup/jelly dried fruit buckets

ramen noodles pasta macaroni and cheese mix rakes

bottled water trash bags instant muffin and pancake mix

All food items should be packaged in shatterproof containers-no glass please. Checks may be made out

to the Salvation Army/MASS DRiVE.

ACTION CALENDAR

Monday, July 26, 10:00 am Press conference announcing MASS DRIVE

in Boston

Monday, July 26 Donation drives begin

Wednesday, July 28 Trucks in position at collection centers

Tuesday, August 3, pm Food drive concludes

Wednesday, August 4 Truck caravan departs for Midwest



EXECUTIVE
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EVELOPMENT

C/
William F. Weld, Governor

Argeo PauL Ceilucci, Lt. Governor

Marj L. Padula, Secretary

TO: All Interested Parties

RE: Public Hearings on FY94 Comprehensive Housing Affordability
Strategy (CHAS)

DATE: July 22, 1993

The Executive Office of Communities and Development (EOCP) has

Scheduled three public hearings to receive suggestions regarding
the FY94 Comprehensive Housing Affordability Strategy (CHAS)~. The

CH.AS document is required by the U. S. Dept. of Housing &~ Urban

Development (HUD) to ~ualify for federal funds under the National

Affordable Housing Act of 1990. The. CHAS outlines the

Commonwealth’s affordable housing strategies and how ECCD plans to

access and allocate state and federal housing funds. In

accordance with HUD requirements, EOCD is holding public hearings
to seek the views of citizens, other public agencies, and other

interested parties on the housing needs of the Commonwealth.

The public hearings are scheduled as follows:

Wednesday, August 4, 1993

10:30 a.m.

Springfield Technical Community College
Building #17 — Room 122

Springfield

Tuesday, August 10, 1993

10:00 a.m.

Clark University — Lurie Conference Room

950 Main Street

Worcester

Wednesday, August 11, 1993

9:30 a.m.

McCormack State Office Building, 21st Floor

One Ashburton Place

Boston

100 Cambridge Street

Boston, Massachusetts 0202



Suggestions on the FY94 CHAS also may be submitted in writing to

the Executive Office of Communities and Development, 100 Cambridge
Street, 18th Floor, Boston, MA 02202, attn: CHAS. In order to be

considered for inclusion in the draft CHAS. being prepared by EOCD,
written comments must be received at the agency no later than 5:00

p.m. on September 15, 1993.

For additional information, contact the office of Private Housing
at (617) 727—7824.



MEMORANDUM ~uly~’~
To: Sslect~n

From: Dor6 Hunter

Subj sot: Informal Meeting with School Committee Member.

1. Unfortunately my idea to get together inforaelly with the

members of the RSgional. School Committee on August i*t has
aollapsed. When. Pam brought the matter up at the recent Regional
nesting it is reported to ma that Steve azonson first ob~.ut.d
because be could not be present, than Mary Ann Vogel insisted
that the Boxborough Finance ColnP Ittea • Soxhorough Selectman and

perhaps other Boxborougb citizens also be invited, which Aronson

supported - a date in September was mentioned. This is ~oT what

I had in mind. It would be much too large a group to accomplish
anything and I am not ready to deal with Doxborough at this

point. So August l.t is off.

2 • I have spoken further with Pan end have issued a preliminAry
invitation for the sJ.x Acton School Committee meabe~s to join us

informally on a date yet to be determined, along with the

Superintendent, and Don if he so desires. Although Vanette Lu

away for the summer I will issue the formal invitation for a

gathering at my house so as to remain in control of the process,
and be a “bachelor” host.

3’ Pam and I could not immediately work out a date When we

spoke. She was thinking in terms of a Sunday afternoon, but vs

couldn’t seam to find On. that was mutually convenient. We both

agreed to poll, our respective boards to find when people would be
out of town in August so we could pick a date when the most
members wnnld he riifl,ihta.. I will ~ell y shortly in that

regard.
,, ~

I’

-cra t~r~u ~9 k,-r14 ~ C’C
-

mr’



Concord
Auto Auctton

~twkIng Toge~ef

Town Manager
Information

July 20, 1993

Dear Chief Robinson,

Concord Auto Auction is donating to the Acton Police

Department a 1991 Ford Aerostar Van for your department use.

Concord Auto Auction is dedicated to community service

and we hope that the van will be a welcome addition to the

force.

77 Hosmer Street P.O. Box 2257 Acton, Massachusetts 01720.0257 508.263-8300 FAX 508-263-8111

Sipeev~~

Thomas Caruso

General Manager

7/zii’~
~S..

~~TVR. RE4UE4T FoL 4

77fE. V,4~U.
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The Boston Regional Transportation Plan

sets out the transportation projects needs for

the next twenty years in the Boston metro

politan area. It will encompass highways,
mass transit, rail freight, water transportation
and ports, andthe connectionsbetween them.

The Plan must be formally adopted by the

Metropolitan Planning Organization before

October 1, 1993 and then submitted to the

Federal government.

#7~e 1/tPO øceøde~ a’ie:

° Executive Office of Transportation
& Constniction

o Massachusetts Highway
Department

o Massachusetts Bay Transportation
Authority

• MBTA Advisory Board

• Massachusetts Port Authority

• Metropolitan Area Planning
Council

The Joint Regional Transportation
;,Committee, the advisory group to the MPO,

~iwill assist in the public meetings. The Central

transportation Planning Staff will provide
technical ‘~port.

‘7~e ~eew

lFUZsedfto4eaeeo4t P~4~( ~4é€~’

• identify transportation facilities that

function as an integrated transportation
system;

• include a financial component;

•
assess capital investments and other

measures necessary to preserve the

existing transportation system;

• make the most efficient use of existing
transportation facilities to relieve

congestion and improve mobility;

• indicate appropriate transportation
enhancement activities;

• be coordinated with development of

transportation control measures for the

State Implementation Plan for Air

Quality;

• address the interrelationship between
transportation and land use and

development.

elte 7#w4~ifto4t44o~

• address’needs and projects to the

year 2020;

• include the 101 cities and towns

that make up the MAPC region.

ou ar enóouraged to attend the

Pu lic meetings and comment on the draft

Regional Tr~ansportation Plan. If you wish

you may submit written comments.

I) Is the draft plan complete?

2) What additional material would you

like to see included?

3) Are there transportation issues you

would like to see addressed in the

plan?

4) Do you agree with the transportation
goals and objectives?

5) Should transportation improvements
be related to:

• air quality improvements?
• reduction of sprawl development?
• reduction of energy consumption?
• economic development?

6) How can we improve public participa
tion in later refinements of the plan?

What is the new

Regional Transportation Plan?



~eeft.

TheJoint Regional Transportation Committee
and the MAPC on behalf of the MPO, have

scheduled a series ofpublicmeetings. At these

meetings the MPO agencies will explain the

“draft” plan and encourage input.

Ifyou need directions or have añy4uestlons
contact the Public Information Officer at:

METROPOLITAN AREA PLANNING COUNCIL

(617) 451-2770

OR JOINT REGIONAL TRANSPORTATION COMMITrEE

(617)973-7081 ~•

All locations are wheelchair acces~ le, and

Interpreters and accessibleformats are available

upon request. (Please request by July 22)

4~ees
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DowNTowril BOSTON

Monday, August 2 at 2p.m.
Monday, August 2 at 7:30 p.m.

State Transportation Building
10 Park Plaza, 2nd Floor, Rooms 2 & 3

Soum SB0RE

Wednesday, August 4 at 7:30 p.m.

Braintree Town Hall

I JFK Memorial Drive

~•; .~
NORTH SHORE

Monday, August 9 at 7:30 pm.

Peabody City Hall, 24 Lowell Street

METRoWESr

Tuesday, August 10 at 7:30 p.m
Natick Town Hall, ~

13 East Central Stet~

~46tht9dec~e6fted...
t~e &L4t04t cVtC4

c~ie ~~eed~



~: js~j I

TOWN OF ACTON

472 11am Street

Acton, MassachuSetts 01720

Telephone (508) 264—961.5

Fax (508) 264—9630

Catherine Belbifl

Town Clerk

July 12, 199 ~JO*ftJ MciU~A~/ —

P~s. Fcrt~u)L)P WI’
7~~*i ~

Palmer & Dodge
~- U)/~461~ 4 7’ H~tL’~

One Beacon Street , ØUiAJ Th-’~ p~rgruii

Boston, Massachusetts 02108 oF S7REJ 6~. 2~6~tS

~EL-C~G lb #fS~. i4-uTt1~P~II~
Attention: Acheson Callaghan, Esquire

Re: Amanda Patton ~: ~O5
Injury Claim

Dear Mr. Callaghan,

I am forwarding herewith a copy of the above refer
enced claim received in this office July 12, 1993.

Very truly yours,

Barbara

Brown.

Acting.Assistant Town Clerk

End.

cc: Housing Authority .

Board of Se1ectmên~

Richard Howe, Highway Dept.
David Abbt, Engineering Dept.
Roy Wetherby, Finance Dir.

Roland Bártl, Planning Board



J. NEWTON ESDAILE

CHARLES W. BARRETT, UP.

UAMES N. ESDAILE, JR.

NORMAN I. ~.JACOBS

MICHAEL E. MONE

PATRICIA L KELLY

SHAUN SPENCER FORSYTH

RHONDA TRAVER MALONEY

HILARY R. WEINERT

ROBERT~J. RIJTECIU

STEVEN .J. RYAN

C. WILLIAM BARRETT

MARY U. MOYNIHAN

AREA CODE 617

TEL 482-0333

FAX 426-2978

CHARLES ~J. MURRAY

OF COUNSEL

Re: My Client:

D/A:

Dear Ms. Belbin:

TIME

PLACE

CIRCUMSTANCES

OF THE ACCIDENT

Arnanda Patton

April 12, 1993

Miss Patton was injured when her foot was

caught in a hole which was located on the

side of a drainage grate located at the

ESDAILE, BARRETT & ESDAILE

a’

~
2&h~~~’, ~‘~4Ia~€e4~ 011/0

July 9, 1993

Ms. Catherine Belbin,
City Clerk

Acton Town Hall

472 Main Street

Acton, Massachusetts 01720

RECEIVED & FiLED

DATE ~,4 J,2 /~

IOWN CLERK, A~TON

Pursuant to requirements of Massachusetts General Laws,

Chapter 258, §4, we, as counsel for Miss Amanda Patton of Acton,
Massachusetts do hereby submit notice of claim to the Town of

Acton for the personal injuries, pain and suffering, and medical

expenses she has suffered as a result of a defect on the premises
of the Acton Housing Authority.

This claim arises from the negligence of the Town of Acton,
its agents, servants and/or employees, which such negligence was

the proximate cause of Ainanda Patton being injured when her foot

was caught in a hole which was located on the side of a drainage
grate on Sachem Way.

The specifics of the claim are as follows:

DATE April 12, 1 993

____

Evening
-

_____

The~ drainage grate at the entrance to Sachem

Way,’Acton, Massachusetts.



ESDAILE, BARRETT & ESDAtLE

Ms. Catherine Belbin

Re: Patton

July 9, 1993

Page Two

entrance to Sachem Way. The defect was not

visible to Miss Patton due to its small size,
location immediately adjacent to the drainage
grate and the poor lighting at that time of

night.~ Please see photographs attached

hereto. The Acton Housing Authority was

notified of the defect prior to the

plaintiff’s injuries by Ms. Jaye Hill also of

Sachem Way.

As a result of Ms. Patton’s accident, she

suffered a moderate sprain to her left ankle

which was immobilized for four days.
Currently she still suffers from achiness and

soreness in her ankle and cannot participate
actively in basketball and/or other games
involving extensive running.

To date, her medicals exceed $200.00.

AMOUNT OF

DAMAGES CLAIMED $5,000.00 for personal injuries, pain and

suffering, and medical expenses.

Would you kindly acknowledge receipt of this presentment
letter in writing at your earliest convenience. Should you need

additional information, please feel free to contact me directly.

I look forward to hearing from you soon.

Very truly urs,

C. William Barrett

CWB/jmm
Enclosures

CERTIFIED MAIL

RETURN RECEIPT REQUESTED
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Town Manager
Information

LAURA JUDITH GOLDIN
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NORTH EAST SOLID WASTE COMMITTEE

OUTAGE REPORT

March 31, 1993 through June 30, 1993

Boiler #1

Date Hours Cause

4/6-9 79.0 Scheduled - Cleaning and maintenance

4/10 7.0 Unscheduled - Line tie opened

5/21-3 34.5 Scheduled - Cold iron outage

6/14-7 82.5 Scheduled - Cleaning and maintenance

Boiler #2

4/28-9 33.0 Scheduled Grate repairs

5/21-6 110.5 Scheduled - Cold iron, cleaning & maintenance

5/26-7 22.0 Unscheduled - Superheater leak

.6/19-20 32.0 Unscheduled - Tube leak, roof of convection zone

Turbine Generator

5/21-3 35.0 Scheduled - Cold iron outage

NOTES

1. Total available hours this quarter = 4,368
2. Total boiler downtime hours this quarter = 400.5

3. Boiler availability this quarter = 90.8%

5. Turbine generator availability this quarter = 98.4%

109/123 Main Street • North Andover. MA 01845 • Telephone (508) 686-6234 • FAX (508) 688-4204
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WASTE COMMITTEE

MINUTES

of the

BOARD OF DIRECTORS MEETING

QI
JUNE 29 993

JUL I ~ 1933

This meeting of the Board of Directors was called to order by Vice

Chairman Robert Moroney (Manchester) at 1:32 pm. After determining a quorum was

present, those in attendance were:

Robert Moroney (Manchester)
Henry J. Rugo (Lincoln)
Richard Spiers (Lexington)
Russ Hansen (Lincoln)
Craig Blais (Arlington)
Robert Halpin (Westford)
Steven Rothstein (Envir. Futures)
Ruth Ellen Fitch (Palmer & Dodge)
John Graham (N. Andover)
Peter Castanino (N. Reading)
Stephen Ostrow (Boxborough)

John Seites (Peabody)
David Owen (Burlington)
Robert McQuade (Andover)
l?aul Cohen (Carlisle)
John Murray (Acton)
Robert Palmer (Wilmington)
Linda Dallaire (NESWC)
Edward Barker (Winchester)
David Cressman (Tewksbury)
Esther Benoit (Boxborough)
Mel Kieckner (Belmont)

The Minutes of the Board of Director’s meeting of June 3, 1993 were

presented for approval. It was MOVED (Spiers), SECONDED (Cressman) and VOTED

(unanimous) to accept the Minutes as presented.

Mr. Rothstein began a discussion on his memo of June 23 concerning the

Community Outreach program. It was the consensus of the Board that the program should

be supported by the members. Mr. Kieckner stressed the importance of the meetings with

municipal treasurer’s to clarify any concerns about the new invoicing system. Mr.

McQuade suggested that Mr. Rothstein check with each community representative before

scheduling the meetings because some town officials do have an understanding �
NESWC.

Mr. McQuade was then asked to update the Board on the Peabody Landfill

issue. He stated that he had atended a meeting at DEP with other NESWC officials, the

City of Peabody, Tighe & Bond, Camp Dresser & McKee and Wiffiam Roberts of GCR,
Inc. The meeting was held to discuss permitting of the Country Club parcel and NESWC’s

need to insure that the site will be permitted and ready when needed. Mr. McQuade noted

that if the site is fully permitted by June 30, 1994, that will relieve NESWC’s fear of not

having an ash disposal site in 1996.

NORTH EAST SOLID

109/123 Main Street • North Andover, MA 01845 • Telephone (508) 686-6234 • FAX (508) 688-4204



Mr. Moroney then turned to issues under Other Business. He stated that a

transfer of funds within the annual budget was necessary before the end of the fiscal year.
The transfers were $25,000 from the Payroll Account and $24,000 from the Capital
Account to be deposited to the Expense Account. It is estimated that most of these monies

would be used for consultant fees. It was MOVED (McQuade), SECONDED (Spiers) and

VOTED (unanimous) to transfer the funds as stated.

By roil call vote, the Board of Directors entered into Executive Session at

1:45 pm to discuss pending litigation.

Returning to open session at 2:00 pm, Mr. Rothstein discussed strategies
for marketing excess tonnage. He noted that MR.! was planning a meeting tentatively
scheduled for September 14, 1993 for communities whose disposal contracts will expire in

the next year or two. Mr. Rothstein noted that NESWC may need to offer contracts

tailored to each communities needs. Mr. Murray commented that the plant was running at

nearly full capacity. Mr. Rothstein stated that new municipal contracts would be replacing
the spot market capacity. Mr. Kieckner questioned whether MR.! was actually earning the

$104,000 annual fee for marketing capacity. Mr. Rothstein stated that Mr. Madigan
offered to let NESWC market for the plant at the $104,000 rate. Mr. McQuade stated that

Mr. Madigan knows the volume of waste out there, and does keep the plant full. Mr.

Rothstein stated that clearly MRJ’s roll in marketing is not pro-active. Mr. McQuade added

that the marketing requirements of the Service Agreement are being met by Wheelabrator.

Mr. Cressman voiced concerns about contracting with new communities at the expense of

the existing NESWC communities.

A discussion now ensued on burning sludge at the North Andover plant.
Mr. Cressman stated that at $70 per ton, wouldn’t it be better financially for NESWC to

market sludge rather than solid waste. Mr. Rothstein suggested that NESWC market for

both. He also stated that the sludge test burn at the plant is scheduled for September. The

cost of the test is set at $75,000. Mr. McQuade stated that GLSD may not pay for the test

and that NESWC should be prepared to pay for the test. Mr. Seites stated that he believes
that the market for sludge is open and that NESWC should pursue it. Mr. Graham noted

that the limit is 51,000 tons; North Andover will not agree to sludge contracts with any

operations other than the GLSD. Mr. Rothstein added that the issue would be a very

political one.

Mr. Halpin then opened the discussion concerning the contract with

Environmental Futures, Inc (EFI). Mr. Rothstein offered to leave the meeting at this time.
Mr. Halpin then asked the Board members for their comments and/or questions. After a

lengthy question and answer period, Mr. McQuade MOVED to accept the contract with

changes that were outlined by legal counsel, Ruth Ellen Fitch. It was the consensus of the

Board that three issues in the contract had to be addresse&

1. Identify projects, recommendations and approval in Paragraph 22B.

2. The 7.5% incentive bonus has to be figured on a net basis.

3. Environmental Futures, Inc. must be evaluated by the Board on a regular
schedule, with the first evaluation of operations at the nine month mark.

The Board continued discussion concerning the incentive clause of the
-

contract. Mr. Murray questioned the connection between Citizens Power and Light and

Environmental Futures, Inc. Also discussed were the logistics of the company, ie: is

2



Steven Rothsten a municipal employee? Mr. Halpin answered by stating that EFI is

contracting with NESWC as a management firm, not an employee.

At this time, Mr. Halpin left the meeting to discuss with Mr. Rothstein the

necessary adjustments in the contract to satisfy the Board. Upon returning, Mr. Rothstein
stated that Environmental Futures, Inc. agrees to the changes requested by the Board.

Mr. McQuade again MOVED to accept the contract with ER with the

necessary changes. Mr. Spiers SECONDED the motion. The Board then VOTED all in

FAVOR and one vote of PRESENT by the member from Lincoln (Mr. Hansen) who stated

that he had not received the draft contract from Palmer & Dodge.

The meeting adjourned at 3:27 pm.

3
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MAPLE CREEK FARM
(Northwest Str~ictures, Inc~)

July 12, 1993

DECISION of the Acton Planning Board. (hereinafter the Board) on the petition of
Northwest Structures, Inc., P.O. Box 657. West Acton, MA (hereinafter the Applicant)
for property located in Acton, MA on Summer Street, owned by Robert A Reid,. 3rd,
of Nashua, NH. The property is shown on the 1993 Acton Town Atlas Map F-i, as

Parcel 74 & 132 (hereinafter the Site). The Site consists of 46.29 acres. The proposed
subdivision shows 15 building lots, 2 lots for septic leaching purposes. and Common’

Land. The proposed streets are two cul-de-sacs with a totø.l length of approximately
2018 feet. . ~.

.

.•.

This DECISION is in response to: 1. An application for approval of a Definitive
Subdivision Plan dated 3/18193 filed pursuant to Chapter 41, Section 81-K thrOu$h
81~GG of the General Laws, and under the Acton Subdivision Rules and Regulations
(hereinafter the Subdivision. Rules), and: 2. An application for a Planned Conservation
Residential Community (PCRC) Special Permit’ dated 3/23/93 filed pursuant to Section
9 of the Acton Zoning Bylaw (hereinafter the Bylaw), and the PCRC Special Permit
Rules and Regulations (hereinafter the PCRC Rules), and: 3. An application for a

Common Drive Special Permit dated 3125(1993 filed pursuant to Section 3.8.1.5 of the

Bylaw and the Common Drive Special Permit Rules and Regulations (hereinafter the
Common Drive Rules). .~

.

..
.

The Applicant presented the Definitive Subdivision and PCRC Plan to the Boar4 at a

duly advertised public hearing on 5/10/93 in the Acton Town Hall. Said hearingivas
continued on5/24193 and again on 6/28/93. The hearing was closed on ~/28.~Board.,
members Mary Giorgio, David Hill, James Lee, Greg Niemyski, John Pavai sand
William Shupertwere present throughout the proceedings. .

Mr. Ronald PeabOdy of
Northwest Structures, Inc. was assisted in his presentation to the BJ~id b~M~:Iáü~..~
Rubin of Lancewood Engineering, Inc. and Attorney Stephen Graham~ ~record of
the proceeding and submissions upon which this decision is based may be referrCd. toifl
the Office of the Town Clerk or in the Planning Department :.

Déci~ion (93-4) - Ma~1e Creek Farm PCR.C 5.1 I’eruilt
.

.~
.

.

~..:. ~ page 1
and Subdivision Approval, 7/12/93. .. .:., ~ ~.

PLANNING BOARD • Town of Acton

472 MAIN STREET ACTON, MASSACHUSEITS 01720 TELEPHONE (508) 264-9636

DECISION
(93-4)

Conservation Residential Community Special Permit
Definitive’ Subdivision Approval

and

Common Drive Special Permit
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EXHIBITS

Submitted for the Board’s deliberation were the following exhibits:

A Definitive Plan entitled “Maple Hurst Farm Definitive Subdivision
Plan” dated March 1993, subsequently revised and renamed to “Maple
Creek Farm Definitive Subdivision Plan”, last revised on June 18, 1993,
dra*n by Lancewood Engineering Inc. of Acton, MA. Said Plan
consists of the following sheets:
Sheet 1 Cover Sheet with locus map
Sheets2&3 MasterPlan
Sheets 4 & 5 Record Plan

Sheet 6 Easement Plan
Sheets 7 & 8 Natural Features and Existing Conditions Plan

Sheets 9-11 Site Development Plan
Sheets 12-14 Plans & Profiles

Sheet 15 & 16 Construction Details
Sheet 17 & 18 Landscape Plan

Sheet 19 Erosion & Sedimentation Control Plan.

Representative House Plans by 1.0. Danielson Inc.

Supplementary documentation required by the applicable Rules:
a. Properly executed Applications for the Approval of Definitive Plan (Form DP) for

a PCRC and a Common Drive Special Permit;
b. A Development Impact Report (Form DIR);
c. A Designer’s Certificate (Form DC);
d. A certified list of Abutters;
e. A letter stating that developer will retain fee in the road;
f. A Legal Notices of the Public Hearings;
g. Letters dated 3/24/93 and 6/22/93 requesting certain waivers from the Rules;
h. A letter authorizing Town entry;
1. A copy of the deed to the land;
j. A letter concerning the status of mortgages;
k. A use description;
L A Drainage Report dated 3/2/93 and revised 6111/93, including earth works volume

calculations and water balance calculations;
in. Master Declaratiàn of Restrictive Covenants, and Reservation of Easements and..

Maintenance and Repair Agreement for Right of Way (Common Drive);
ii. Return Receipts from certified mailing of Legal notice to abutters for the Definitive

Subdivision and the PCRC applications; :~ .

EXHIBIT 3
.

Reviews by Town staff -~and other boards and cornmittees,~.
inter-departmental memOs received from: .

a. Acton Conservation Administrator, dated 4(28/93;
b. Acton Engineering Depa~tment, -dated 4/29)93 (re: common drive), 4/29/93 (re:

subdivision and PCRC), and 6t24/93

c. Acton Tree Warden and Municipal Properties Director, dated 3125)93,5/19193, and

6/24193 -.

d Acton Fire Chief, dated 4(26/93;
e Acton Health Department, dated 5/4i93; -

f Water Supply District of Acton, dated 4/13/93;
g Acton Town Planner, dated 5/7/93, 5119/93, 6/25(93;
h. Acton Town Manager, dated 5119/93.

Other information, communication and review responses by the

Applicant: .:
.

. .

a. Agreement by the Applicant on public hearing continuance, dated 5/24/93 and. :.
•agreed.tobytlieBoard. .~

.

b. From Ian Rubin of Lancewood Engineering to the Town Planher dated :~/14/93,
6/9/93 and 6/21/93; ~.

Decision (~3-4) - Maple Creek Farm P~CP.C S~edaiPérmTt
- -

and Subdivision Approval. 7/12/93.

EXHIBIT 1

EXHIBIT 2

EXHIBIT 4.



c. From Ronald B. Peabody of Northwest Structures, Inc. to the Town Planner, dated

6/23/92.

EXHIBIT 5 Other correspondence:
a. Petition to the Board from 28 abutters and other residents received on 6/28/93
b. Letters from abutters and other residents: J. Winick (6tL1193), P.H. Schottler

(6/24/93), M.&K. Lorèncic (6/23/93), BJ. Welborn & B. Ahrendt (6/18/93), iS.

Ha~wkes (i’d. 6f23~93), C.E.. Coughlin (6/22/93), I.&V. Mihalek (i’d. 6/18193), R.&A.

Barrows (6/15/93), P.&~. Coop (S/6193).

EXHIBITS 1 and 2 are referred to herein as the Plan.

1 FINDINGS AND CONCLUSIONS

Based upon its review of the Exhibits and the record of the proceedings the Board
finds and concludes that:

1.1 The proposed subdivision and PCRC is located within the Residential R-8/4
District. The proposed residential use is allowed by right. The proposed design
and layout requires the PCRC special permit.

1.2 The Plan shows 15 lots for dwelling purposes and common land Parcels A and
B. The common land comprises 60% or more of the total land area of 46.29±
acres as required for a PCRC under the Bylaw. The applicant has roquested
that the common land remains in private ownerships to be owned in common

by the owners of the homes in the proposed subdivision. No land use plan or

other proposed legal documents have been submitted to support this scheme.

1.3 The Plan as revised shows two proposed streets with cul-de-sac turn ~aröunds,
Woodfield Road and Shady Lane, with a combined length of approximately
2000 feet including the linear feet of cul-de-sac turn arounds.

1.4 This approval of the definitive subdivision is based on standards only applicable
to PCRC developments. This subdivision shows lots and streets which would,
not otherwise be permitted under the Bylaw and the Subdivision Rules.

1.5 As originally proposed, a Co nn,on drive special permit would also have been

required. However, given~the circumstances of the particular site and the

arrangement of lots, the :B~d ~prefçrs that all access ways are built to

standards required for.publicways...under th~ Subdivision Rules, subject to

certain waivers The Applicaht~hasmodihed the Plan accordingly during the

public review period A c~mon dnve special permit is no longer needed or

appropriate
-

1.6 During the public review.perk4the possibility of a soccer field on the common
land was discussed. Many.~abutters and Other neighboring residents objected to

this type of recreational use -The Applicant has now offered to the Town of
Acton $10000.00 to be used :tOi~J~d3 ‘the development of a sOccer field in an

alternate locatiOn. Only the Boardof Selectmen can accept such a gift.

1.7 The proposed Master Declaration of Restrictive Covenants can be read as to

prohibit solar energy devices Prohibiting solar heating and energy equipment

Decision (93-4) - Maple Creek Farm PCRC Special Permit Page 3
and Subdivision Approval, 7/12/93.



for use in residential settings would be inconsistent with the PCRC objective to

promote energy efficient homes. It also appears to prohibit a number of other

things normally associated with family homes.

1.8 Various necessary components of the drainage system and related engineering
calculations, are not satisfactory to the Engineering Department or require
further revie’W~ by same.

1.9 The proposed stump dump location in the open field along Summer Street is
not acceptable to the Board. Stump dumps are not an allowed use of common
land within a PCRC.

1.10 The Board understands the architectural renderings of proposed houses shown

on the Plan to be representative in nature. Changes may be made to respond to

requests of individual buyers.

1.11 The Applicant has not submitted letters from the utility companies as required
in Section 5.2.15 of the Subdivision Rules. Utility companies require approval
of the street layout by the Town before their certification of approval of the

utility service lines.

1.12 The Applicant has requested certain waiver from the applicable Rules.

1.13 The Plan as submitted requires some corrections, clarifications, additions and

improvements.

1.14 No approvals from the Acton Water District have been received.

1.15 The proposed sewage system for lots 14 and 15 may need special DEP approval.

1.16 It would be highly desirable to maintain as much of thewooded cover on the

Site as possible, and to maintain the field along Summer Street as an open field.

1.17 It is vital that safe emergency ingress and egress is established before any
dwelling unit is occupied.

1.18 The Town of Actoñ does not provide or pay for street lights. :

1.19 The Plan,: as modified:hérein, complies in all respects to the::applicable.;
requirements of the Bylaw and enhances the purpose and intent of Planned

Conservation Resid~nti4 Cozpmumty development.

120 The Plan, as n~ódified herein, is in harmony with the existing and probable
future uses of the ‘area and with the character of the surrounding area and

neighborhood.

121 The Plan, as modifi~d herein, is consistent with~’the Master Plan, is in harmony
with the purpose and intent of the Bylaw and is appropriate for the site in

question. It complies with all applicable reqwrements of the Bylaw and will

not be detrimental or mjunous to the neighborhood in which it is to take place.

—S

Decision (93-4) - Maple Creek Parm PCRC Special Permit ?age 4
and Subdivision Approval, 7/12/93.



BOARD ACTION

Therefore, subject to and with the benefit of the following waivers, plan
modifications, conditions and limitations, the Board votes to APPROVE the proposed
Subdivision, and to GRANT the requested PCRC special permit However, since the

conversion of Shady Lane from a common drive to a subdivision street has rendered

the common drive application superfluous, the requested Common Drive special
permit is NOT GRANTED.

2 WAIVERS

The Applicant has requested the following waiversfrom the applicable Rules:

2.1 Subdivision Rules, Section 5.3.25 concerning underground structures within 150
feet of the subdivision perimeter: To allow that the required information not

be shown. GRANTED, but only for the portion of the southerly Site perimeter
(southerly of line beginning at the northerly corner of the Kinnon land

perpendicular to boundary between Kinnon the Site), provided that no

construction occurs within 150 feet of said perimeter portion. For the

remainder of the Site, the required information shall be shown on the Plan in
full to the satisfaction of the Engineering Department and prior to

endorsement of the Plan.

2.2 Subdivision Rules, Section 8.1.13 - Table I, Horizontal Design Standards, tangent
between reverse curves: To allow a tangent of 63.45 feet, rather than the
minimum required 75 feet. GRANTED. In this situation the minimum tangent
requirement serves no purpose because the. second curve involved here is the

beginning of the cul-de-sac turn around.

2.3 Subdivision Rules, Section 8.1.13 - Table II, Vertical Design Standards, sag and

crest vertical curves: To allow a K-value of 23.92. in a sag vertical curve

(Woodfield Road) which is below the minimum required value of 35, and to

allow a K-value of 13.96 in a crest vertical curve (Shady Lane) which is below.

the minimum required value of 28. Both times the waiver is requested for
vertical curves within a cul-de-sac turnaround GRANTED. The Boardagrees
with the Applicant that in a cul-de-sac turn around the horizontal curve is more

limiting to speed and sight distance than the proposed vertical curve.; Therèforè

no problem arise with the requested waivers

24 Subdivision Rules, Section 81.13 - Table II, Vertical Design Standards,
transition area maximum grade and length and sag vertical cury~ To allow a

transition area in Shady Lane of 4223 feet af3% rather thanlthe minimum

required 100 feet at 2%, and a sag vertical curve following the4ransitton area

with a K-value of 2857 rather than the minimum required 35~ORANThD.
Various engineering and planning publications recommend standards for

-

residential streets that are far less stringent than the standards setiorth in the
Subdivision Rules The proposed design would fall within those recommended
standards and therefore can be considered as safe particularly because both

Shady Lane and Woodfield Road are local access street to a rather small

number of homes Designing Shady Lane strictly in accordance with :

Subdivision Rules will cause undue disruption of the Site’s natulal grades and

vegetation
- -~

Decision (93-4) - Maple Creek Farm PCRC Special Permit p~ j
and Subdivision Approval,, 7/12193.



2.5 Subdivision Rules, Sections 9.1.1 and 9.6.3 requiring a sidewalk~ To allow Shady
Lane to be constructed without a sidewalk. GRANTED. under the condition
that the Applicant construct an equal length of sidewalk - being 500± feet

along Summer Street from the easterly boundary of the Site towards ArIin~ton
Street. A sidewalk on Shady Lane will require deeper cuts and removal of

more vegetation. The extension of the sidewalk along the Site frontage on

Summer Street by an additional 500± feet will not only serve future residents
of Shady La~ne but also the entire neighborhood.

2.6 Subdivision Rules, Section 9.1.1 as it pertains to the minimum required cover

over storm drains as shown in the typical utility cross section: To allow less
than the minimum required 2feet in two locations. GRANTED, under the
condition that ductile iron pipes shall be used where the cover is less than .2
feet.

2.7 Subdivision Rules, Section 9.2.4 requiring open drainage trenches to be located
100 feet or more from the travelled way: To allow the siting of retention and
detention ponds within 100 feet from the travelled way. GRANTED. Strict

compliance with this section would require extensive, filling and disturbances of
wetlands. The Plan shows guard rails in the more critical locations.

2.8 The preceding waivers have been granted because strict compliance.with the
named sections of the Subdivision Rules is not in the public interest given the

particular circumstances of the Site. It is not in the public interest to require
strict compliance with design standards where they are clearly without purpose
or where acceptable alternatives are available.

.

it is in the public interest to

preserve as much as~ possible of the natural site features while still providing
for safe traffic circulation and movements. The waivers granted above are not

inconsistent with the purpose of subdivision control ..

2.9 Subdivision Rules, Section 9.2.5 concerning the placement of fire hydrants: To
allow hydrants more distant from each other than the minimum required 500
feet. NOT GRANTED. Show additional fire hydrants at or close to station
6+00 of Woodfield Road, and at or close to station 3+50 of Shady Lane.

3 PLAN MODIFICATIONS

Prior to the endorsement of the Plan the Applicant shall cause the Plan to be revised
to show the following additional, corrected, or modified information. Where

-

approvals are required or implied from persons or boards other than the Plathiing
Board, the Applicant shall be responsible for providing a ~wntten copy~of such -~ -.

approvals to the Planning Board before endorsement of thePlan.
-

31 The note with the match line on sheet S of 19 shall be corrected aiidthe~match
line shall be shown on sheet 4 of 19

32 The stump dump easement shown on Plan sheet 6 of 19 shall be nioved out of
the field to a more remote location such as in the rear of lots 8 axid 1O,~or4,
stumps shall be removed from the Site entirely Since the Bylaw ~Ioesnot
allow the common land to be used as a stump dump, the area of a stumji dump
shall be shown as a separate parcel, and the zoning tables on sheets 2 & 3 of 19

shall be modified to list the common land area and percentages without the

DecisLon (93-4) - Maple Creek Farm PCRC Special Permit
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stump dump area. The stump dump location shall be approved by the Board of

3.3 The proposed layout of the water supply system shall be modified, if needed, to

meet the requirements of the Acton Water District. To ensure compliance ‘with
Sections 9.2.5 and 9.2.6 of the. Subdivision Rules, all aspects of the water supply
system shall be approved by the Acton Water District.

3.4 To ensure compliance with the Bylaw, submit all documentation, satisfactory to
the Board,, pertaining to the common land as required in Sections 3.4 and 3.5 of
the PCRC Rules.

3.5 Show a plan for the sidewalk along the entire Summer Street frontage of the
Site plus an additional 500± feet ~from the Site boundary towards Arlington
Street, with grades at edge of pavement, physical features such as trees, walls

or wetlands, construction details, and other relevant information. The sidewalk
shall be at least 5 feet wide and constructed in compliance. with the sidewalk~
structural specifications of the Subdivision Rules.

3.6 The easement between lots 11 and 12 shall be shown consistently on sheets 2 and
6 of 19.

3.7 The guard rail detail on sheet 16 of 19 shall specify the minimum depth to

which the posts must be buried.

3.8 A sub-drain detail shall be added to the Plan along with a note stath~ that
sub-drains shall be installed in all cut areas if groundwater problems anse.

3.9 On sheets 12 & 13 of 19 specify “sloped granite curb” instead of “slanted granite
berm”.

3.10 The sidewalk at the end of Woodfield Road shall show a ramp to pavement
suitable for use by disabled persons.

3.11 Specify that Woodfield Road and Shady Lane shall be designated as “Private

Way” with appropriate signage under the street name sign until acceptance of
the street as a public way.

3.12 Demonstrate approval from the Board of Health, or DEP if necessary of the

sewage dispOsal system for lots 14 and 15 utilizing lots 14-1 and 154 as ~lea~i~ig
fields Lots 14-1 and 15-1 shall be labelled parcels instead of lots ñid ai~óte
shall be provided on the record plan stating that these are not buildablejots. -

Without Board of Health and/or DEP approval lots 14-1 and 15-1:shall be~
removed from the plan along with the associated sewer lines

313 Amend the Master Declaration of Restrictive Covenants to specifically allow
solar heating and energy equipment for ‘the purpose of home heating’ and.,hóme,.
electric use The document shall permit accessory apartments for the event

‘that they become a permitted use under the Bylaw for homes constrücted’àfter. :

1990. It shall also allow outdoor play equipment for children.

3.14 The Planning Board signature block with associated text as shown on the other

plan sheets shall also be shown on sheet 12,of 19.
‘

Decision (93-4) - Maple Creek Farm PCRC’SpedalPermit.
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3.15 Modify the Plan to demonstrate that a minimum stopping sight distance of 200
feet is ensured on Woodfield Road approaching Shady Lane.

3.16 in Shady Lane, the curb radii in the cul-de-sac turn around shall be
dimensioned for SU-30 vehicles and the Plan shall show sloped granite curb for
the intersection radii and the cul-de-sac island.

3.17 Regardless ‘of Section 8.1.10 of the Subdivision Rules, all sideline radii in the
cul-de-sac turn-arounds of Woodfield Road and Shady Lane shalt be adjusted to

provide a constant shoulder width as required in Section 8.1.7 of the Subdivision
Rules.

3.18 The Plan shall be adjusted to show not more than two driveways or common

driveways accessing from the cul-de-sac turn around in Shady Lane.

3.19 The up-slope shoulder on Shady Lane shall be widened to a minimum of 6 feet.

3.20 Show a fire alarm call box with conduits on a pole or pedestal in the southeast

corner of the intersection of Woodfield Road with Summer Street.

3.21 On sheet 13 of 19 remove bounds at station 3+03.64 of Shady Lane.

3.22 Drainage design modifications and related changes to the drainage calculations
shall be made to satisfy any outstanding concerns stated in the 6/24/93 IDC by
the Engineering Department. items 7., 22., It, S. & 1.. These section are quoted
in the following:

7. The detention/retention pond details appear to be adequate; however, a full review of

the drainage design will be required to verify this.

22. It appears that the applicant’s engineer has attempted to show existing underground
facilities within 150 feet of the subdivision perimeter, although his effort seems

somewhat half-hearted. For instance, there is an easement on 12 Paul Revere Road
which contains a 24 drain discharging onto Parcel B in the proposed subdiVision which
is not shown. This would be of interest to the Engineering Department, especially when
reviewing the drainage calculations.

R. In my opinion, the drainage calculations fail to comply with Section 5.3.18 of the

Subdivision Rules which require a written summpry describing the rationale of the

design in layman’s terms. I found the analysis of the results to be confusing and

difficult to cross reference against the computer printouts of the drainage calculations.
I feel the engineer must make a better effort to clarify the summary.

S. We are concerned, that the summaryJndicated that~the 18 culvert uuder-Woodfiold
Road is proposed to act as a restriction during a 100 year et9rm. The plans do not show

any specific grading upstream of the culvert to allow storage of the diff~r~n~e In -

runoff Again, the calculations did not appear to address this issue in a manner which
was clearly understandable Our policy in these situations haa’~ böen’tó~requwe
unrestricted passage of the 100 year storm through natural water courses, i.e Acorn
Park and Meadowview. The pipe which discharged from Paul Revere Road into this
brook is a 24’ ‘diameter R.C.P. We would e~xpect the proposed pipe to boo! sufficient
size to allow post development flows to pass without restriction.

T. There are several miscellaneous items regarding the drainage design which should be

addressed. The sizes of the detention/retention ponds should be noted on :tho~ detail
sheets. The pipe design summary should be revised to show the design capacitils of all

pipe runs. There is no detail shown for retention ponds I and 2. The detention basins
should all be equipped with secondary outlets between the perforated PVC structures

Decision (93-4) - Maple Creek Farm PCRC Special Permit Page 8
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and the rip-rap overflow s~i1lways. The detention pond aoss sections show beadvalls

which appear to conflict with the perforated outlet structures. This detail should be

clarified. Finally, the detail of the typical retention pond should specify the

permeability of the clay liner as 0.0001 cm/sec. or 0.1417 in/hr. as required by Section
8.4.2 of the Subdivision Rules.

4 CONDITIONS

The following coitditions of this approval and special permit shall be strictly adhered

to. Failure to adhere to these conditions shall render this PCRC Special Permit null
and void and without force or effect and shall be reason to rescind the subdivision

approval pursuant Ch.41, S.81-W:

4.1 The proposed edge of woods (limits of disturbance) as shown on Plan sheets 17

& 18 of 19 shall be staked or fIag~ed in the, field prior to any construction
activi on the site and shall be strictly adhered to.

4.2 The Applicants offer to the Town of $10000.00 towards the development of a

soccer field at an alternative location is appreciated. However it shall be
modified to also allow the money to be used for the improvement of one or

more existing fields so that they may be used more intensely and more

frequently thereby achieving the same goal as through the construction of a

new soccer field. This amended offer shall be made to the Board of Selectmen

for consideration prior to ent of the Plan.

43 The ocation of all utility lines shall be finalized and approved by the,

respective utility compames to service the Site.~ All utility lines under

pavement shall be installed prior to application of the final course of

pavement. Once the final course of pavement has ‘been installed on the streets

no cuts in the pavement shall be made for at least 5 years thereafter, except in
the event of an emergency.

The common land shall not be built upon exc pt as provided in the Bylaw and

no uses shall be conducted or established on the common land except for those

permitted under the Bylaw. The owner or owners’of the commOn land shall at

least biannually take measures such as’ mowing or brush cutting on the field

along Summer Street to ensure that the’field remains ope.

45 Prior to the endorsement of the Plan the Applicant shaLt present a performance
guarantee acceptable to, the Board and in accordance with. Section 6 of the,
Subdivision Rules

46 Prior to the issuance of an occupancy perniit for any dwelling, alt site

improvements related to said dwellmg and providing access to said dwelling
shall be fully completed in accordance with the Plan. Alternatively, the Board
will require performance guarantees in accordance with Section 6 of the
Subdivision Rules to secure completion of construction after the issuance of an

occupancy permit. In no case shall a Certificate of Occupancy be issued until
the binder course of pavement has been laid down.

4.7 Outdoor lighting, if any, shall be operated and maintained privately.

4.8 The Applicant shall obtain all required permits and approvals for this project

Decision (93-4) - Maple Creek Farm PCRC ~peciai.Pe~it ~ ..
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from the Board of Health and the Conservation Commission.

4.9 The houses on the Site shall be constructed more or less in keeping with the

design shown in the representative architectural drawings contained in the Plan.

There shall be no exact duplicates or mirror images of any one house.

4.10 The responsibility for street and drainage maintenance of Woodfield Road and

Shady Lane including snow removal and de-icing, shall rest with the Applicant,
his heirs or successors in title or interest until acceptance of the streets by the
Town as a public way. Once accepted by the Town, the Town’s responsibility
for street maintenance shall be limited to maintaining the street and associated
facilities to ensure safe passage on the street. The Town shall not be

responsible for the maintenance or replacement of any private drainage1 sewer

or utility structures serving a purpose associated with private uses even if such

structures are located within the street or its associated easements.

4.13 The Plan and all work and construction performed in accordance with the

Plan, shall comply with the terms of this special permit and, except as waived
in this Decision, with the requirements of the Subdivision and PCRC Rules.

5 LIMITATIONS ON APPROVAL

5.1 The foregoing waivers, modifications and conditions have been stated for the

purpose of emphasizing their importance, but are not intended to be all

inclusive or to negate the remainder of the Bylaw;

5.2 This Special Permit applies only to the Definitive Subdivision and PCRC Plan

and the lots, parcels and easements indicated on said Plan.

5.3 This Decision applies only to the requested Definitive Subdivision approval and

Special Permit. Other agreements. approvals, or permits required by the

Bylaw, Or other governmental board, agencies. or bodies having jurisdiction,
shall not be assumed or implied by this decision.

5.4 This Special Permit shall expire within two years from the filing of this
decision with Town Clerk if a substantial use thereof has not commenced

sooner, except for good cause. A request to extend said time limit must be

made in writing to the Board at least 30 days prior to said expiration date, and

the Board herewith Treserves its rights ..and powers to grant or deny such..

extension, and to requjre any appropnate changes to the Special Permit Tius

defuutive subdivision approval is only valid in conjunction with this PCRC

Special Permit

5.5 The Board hereby r erves its right and power to modify or amend the terms

and conditions of this Decision with or without a public hearing upon the

application of the owner, lessee or mortgagee of the premises or.’upon its own
motion. -

-

-
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APPEALS

This Document stating the Decision of the Board shall serve as the Certificate of the

Board’s action to be filed with the Town Clerk pursuant to M.G.L, Chapter 41, Section

81-U or Chapter 40A, Section 9.

Appeals, if any, shall be made pursuant to Chapter 41, Section 81-BB of the General

Laws or Chapter 4t)A. Section 17 of the General Laws, and shall be filed within twenty
(20) days after the date of the filing of this Decision with the Town Clerk.

For the Town of Acton PLANNING BOARD, this 12th day of July, 1993:

4~\
Roland Barti, Town Planner

for the Town of Acton PLANNING BOARD

This is to certify that the 20-day appeal period on this
have been no appeals made to this office.

decision has passed and there

Town Clerk

Copies sent to:

Date

Applicant - Certified Mail#
Health Director

Municipal Properties
Conservation Administrator
Fire Chief
Historical Commission

(RHB SP P 93*321

Building Commissioner

Engineering Administrator
Town Clerk

Town Manager
Historic District Commission
Acton Water District

.~ 4 ~ç ~ —

Decision (93-4)- Maple Creek Farm PCRC Special Permit
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July 16,

Ms. Nancy Tavernier, Chairperson
~L 20 i~

Board of Selectmen
~

472 Main Street

Acton, MA 01720

Dear Ms. Tavernier,

As you know, the new cable law passed by Congress last year has mandated many

changes to the way cable operators conduct business. Cablevision had implemented some

of those changes prior to the passage of the law. Others we have implemented in recent

months. One of the most significant provisions in the law fundamentally changes the

delivery of television to American viewers by changing the relationship between broadcast

television and the cable television subscriber Because television is such an important part
of all our lives,! want you tóbé filly aware ofthis éhange and how Cablevision will be

complying.

From the beginning, when Congress first awarded free use ofthe airwaves to

broadcasters, broadcast television was to be “free” to its viewers. Anyone in the area

could put an antenna on the roofand watch broadcast stations without paying a

subscription fee. (This is different from cable programming like CNN or MTV which

must be paid for whether received through cable, “wireless cable” or a backyard dish.)
Since the beginning of cable television, cable has had a relationship with local broadcast

stations. Cable increased the broadcasters’ viewership (thereby increasing their advertising
revenue) by improving signal reach and reception and cable subscribers could conveniently
receive both broadcast and cable programming. Now, for the first time, broadcast

television stations have the right under this law to charge cable television subscribers to

view their signals.

By June 17th, local broadcast stations were required to notif~’ üs whether, at their

option, they want to require carriage oftheir station on our system (a provision known as

“must carry”) or they want to demand compensation in exchange for granting ~ui.

permission to carry their signal (“retransmission consent”).

The following stations have notified us that they have elected “must carry” status

(which includes assured carriage on the Basic tier and a favorable chaniiel Ioèation fOr the

next three years): WQTV,WFMP & WUNI

~t:~ ~‘istoN
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The following stations, in the alternative, notified us of their intent to seek

compensation: WBZ, WCVB, WHDH, WFXT, WSBK & WLVI

Under the law, we must reach an agreement with these stations for permission to

continue carriage of their signal. If agreement is not reached, on October 6 Cablevision

will no longer be allowed to “retransmit” their signal to our subscribers.

We recognize that broadcast programming is an important part of the

programming we provide our subscribers. We believe that broadcasters and cable have

benefited from each other and our past relationship. Therefore, we will do everything we
can to reach a fair agreement so that there might be no disruption of service to our

subscribers. However, we do not believe it is appropriate to make our subscribers pay to

watch broadcast stations their neighbors without cable watch free and will therefore not

offer compensation in the form of cash. We will seek agreements which enhance the value

of the service to our subscribers. I have attached a recent press release explaining
Cablevision’s offer to broadcasters.

I’ll continue to keep in touch with you on this issue and will be happy to meet with

you at your convenience. In the meantime, if you have any questions, please give me a

call.

577 Main Street, Hudson, MA 01749
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~ERTIF1ED MAIL, RETURN RECEIPT

49 Woodbury Lane

Acton, MA. 01720

July 13, 1993

508 263—0429

Dean A. Charter

Municipal Properties Director

Municipal Properties Department
472 Main Street

Acton, MA. 01720

RE: Spraying of Malathion

Dear Mr. Charter:

Please accept this letter as my formal notice that my daughter and I are

qualified handicapped persons by virtue of our Formaldehyde
Sensitization. Our disability is recognized by the Social Security
Administration, Department of Housing and Urban Development, Civil Rights
Division of the Department of Justice and others. We are guaranteed

protections under the Americans with Disabilities Act, the Fair Housing
Act and the Rehabilitation Act of 1973. These laws clearly cover exposure

to outdoor pesticide applications.

Since Acton receives Federal Funds, you may not discriminate against us

because of our disability. This is my formal request that you not spray

Woodbury Lane, Minuteman Road, Newtown Road (behind Woodbury Lane), Route

27 (near Woodbury Lane), Meadowbrook Road and Patriots Road.

On or about June 15, 1993 I called your office and advised you of our

sensitivities to chemicals. You told me you would send me a form to

complete. I asked you not to spray our property at 49 Woodbury Lane. Your

response to my request was that the property would not be sprayed if I

turned in the form and posted signs. This was done immediately. You

further advised me that the town sprays on a 3 week cycle. I asked for

warning but you told me that you could not give any. In the United States

Supreme Court case Wisconsin Public Intervenor V. Mortier No. 89—1905

the Supreme Court said that local governments may regulate pesticide use

and this includes advance notice of pesticide applications.

Despite my request and compliance with your regulations, pesticide was

sprayed on this property and my daughter and I were severly affected by

your spraying on May 7, 1993, June 23, 1993 and July 7, 1993. In each

instance my daughter and I.had respitory and skin reactions among others.

As a result of your department’s lack of sensitivity, I called you again
on July 8, 1993. The reason for my call was to express my dissatisfaction

over the spraying despite proper notice to you that we are made disabled

by chemicals. I questioned why the spraying of July 8, 1993 happened
since it was only 14 days since the last spraying. You now said that the

town spraying was on a 2 1/2 to 3 week cycle. You further advised me that

Malathion has been used for 35 years and it is not harmful. I told you

c_c’ O’~-)



that I not only dispute that but that the literature which you provided
to me is outdated.

When I questioned why your trucks spray both sides of the street when

signs are posted and notice given you told me that the trucks go down the

middle of the street and the spray comes out the back. On three occasions

this year I observed the spraying and I disagree with your response to my

question.

You told me during our conversation on July 8, 1993 that the town intends

to spray two more times this season. I am asking you to be sensitive,

understanding and accomodating toward us and our disability as well as

others. Malathion is a carcinogen and people should have the right to

decide if they want cancer.

Sincerely,

Mary n Hickey

cc. Beacon

Representative Pam Resor

Acton Health Department
Acton Town Counsel

Victor J. Kirnm, Office of Prevention, Pesticides & Toxic Substances

Washington, D.C.

Stephen L. Johnson, Office of Pesticide Programs, Washington, D.C.



HISTORIC DISTRICF COMMISSION MINUTES- June 21, 1993

Members present: Chris Dailmus, Ann Forbes, Joan Gates, Michaela Moran,

Sandy Schmidt; alternate Tom Peterman. Mike Lynch observed.

The meeting was called to order at 7:30 p~m. in Room 46. Minutes of 6/7/93
were approved as amended. Vacation schedules were noted by the secretary.
THE REGULARLY SCHEDULED MEETING FOR JULY 5 WAS

RESCHEDULED FOR MONDAY, JULY 12.
-

APPLICATION # 9303C—Karen LaRoche appeared with a diagram of ~‘

proposed awning sign at 556 Mass. Ave. (Parcel F2A 121). The awning to be pink
with black letters 6” high. Afters~me discussion the commission suggested that

any lettering on the awning should be on the vertical surface (or skirt border);
LaRoche will try a paste upon the awning so HDC members can view it before

the July 12 HDC meeting.

Forbes absented herself from the room for the next two applications, as she is an

officer for Iron Work Farm, the applicant. (Conflict of interest advisory)Dallmus -

agreedtoactasternporarychaiinan.

APPLICATION # 9305—Iron Work Farm of Acton, Inc. 128 Main St. for a~?

projecting sign to be hung oz3Jo~sT~verr JT.WASVQTED UNANIMOUSLY
that the sign was within HDC jurisdiction and to waive a~publichearing~ The

sign, a replica of an old tavern sign, appears to meet the requirements, other than

being hung projecting from t~ç~iilding. .~ ,cQncern• that this sign might be

vandalized or stolen prompted the application for hanging it from the building
soitmightbeseenbycarsdrivingbyonMainSt.
iT WAS MOVED AND UNANIMOUSLY VOTED to issue a Certificate of

Approval for the sign, hung as indicated on the application, provided there is no

adversenoticefromabutters,inresponsetoourwaivernotice;c#~~—~ ~

APPLICATION #93O6~-jron Wic~m.. Adón,.Inc~fortheFiulkner~House, ~

5 High Street, for sill replacement, and replacement of same dapboard~ and

waterboards, replaceme~o~ fjhasam~jjze and~
originals, whi~cl~h~gl~ANDVOTED IJNANIMOUSLY to

issue a Certificate of Non-App~icakihty for this work, citn~g section 93 of the~ ~‘ ~‘

HDCbylaw~ ~)j ~~T~-~t a~ ~ ~ ~~~ 2

It was agreed that Gates wouldissuethe appropriate certificates Forbes wa~ ~

asked to return and resumed chairing the meeting-s- i* ~ ~.

c -~‘ J’ ~ C

APPLICATION# 9307-:- Phillips Coffee Emporium Inc —signage at 5 Spruce St,
(Parcel F2A 94)—At 9:00 ikePl~illips and Courtney Fresda;froth Phillips ~) -



Jurisdiction of an Historic District Commission was discussed. Forbes noted that

in a conversation with a liasion at the Mass. Historical Commission legal
department she was informed that the exclusions from jurisdiction (sec. 9.2) do

not include a parking lot. Moran reported that the Hamilton Historic District

Commission, when faced with a 77- car parking lot, claimed jurisdiction because
“the proposed parking lot is sufficiently different from any of the listed structures

exempted from review” by G.L. c 40C, Sec. 8a 2. A Superior Court decision has

upheld the HDC.

The meeting adjourned at 10:25p.m. NEXT MEETING JULY 12

Respectfully submitted,

Joan Gates, secretary
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Planning DepartmentTown of Acton XOWN CLER

472 Main Street Acton, Massachusetts 01720 (508) 264-9636

South Acton Village Planning Committee (SAVPC)

Minutes for Meeting of:

.

June 22, 1993

Members in attendance: Bob Pion, Betsy Eldridge, Roger Andrews, William (Trey)
Shupert. Also present: Roland Barti (Town Planner).

Minutes of June 8, 1993 were approved.

Announcements:

a) Renovation/alteration work at one of the buildings at the Erikson Grain property
was not brought before the Historic District Commission. There is now a meeting
scheduled to review the work.

b) The Board of Selectmen is meeting tonight (8:45 PM) to discuss the feasibility
study report on the possible South Acton sewer district and to hear public
comments.

Discussion of Build-out Options:
Roland presented build-out numbers showing potential total building floor area,

potential commercial floor area and potential number of dwelling units for the revised
SAV district under the following scenarios as requested during the previous meeting:
1. Base FAR 0.20, with an option to increase to FAR 0.40 whereby the additional

floor area would have to contain a required residential component of 25% (2040A
scheme), or 50% (2040B scheme). At build-out a lot would have building(s) with
commercial floor space at a FAR of 0.35 (2040A scheme), or 0.30 (2040B scheme)

whereby the FAR of 0.20 represents the base component. The residential floor

space would be at a FAR of 0.05 (2040A scheme), or 0.10 (2040B scheme). -

2. Base FAR 0.20, with an option to increase to FAR 0.60 whereby the additional
floor area would have to contain a required residential component of 37.5%
(2060A scheme), or 50% (2060B scheme). At build-out a lot would have building(s)
with commercial floor space at a FAR of 0.45 (2060A scheme), or 0.40 (2060B
scheme), whereby the FAR of 0.20 represents the base component. The residential
floor space would be at a FAR of 0.15 (2060A scheme), or 0.20 (2060B scheme).

Roland also pointed out that the numbers include the parcel upon which the commuter

parking lot is located. He recommended for the purpose of discussion that the figuEes
for that parcel be deducted from the, total’ since development of that parcel is a very
remote possibility and if developed for uses m addition to parking, would likely not

reach full build-out potential. The committee agreed and decided not to use1 the

commuter lot in the build-out totals
The committee felt that the 2060 schenies would be too high and members are leaning
toward the 2040B scheme. Committee members will review the numbers further until

the next meeting and Roland will ‘supply (thematic) maps showing ranges of potential
additional floor area and potential additional dwelling units for each parcel under the

2040B scheme and an additional FAR 0.50 option.

Review of SAV Plan document:
Roland had pulled together the document as stands now:

Part I - Action ‘Plan: Some gaps need to be completed. Trey will draft introduction,
for action plan explaining how it was developed.
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Part II - Implementation Program:
Part IL Section 1. - Regulatory Plan: Discussion of zoning changes and other

regulatory measures needs to be completed before writing this section.
Part II, Section 2. - Capital Improvements: Roger will draft section addressing bridge,
sidewalks, intersection, sewers and other infrastructure. Also park/public land

improvements, proposed land acquisitions etc.

Part II, Section 3. - Citizen Actions: Roger will give this a try, highlighting what

residents and businesses can do as their own initiative without government involvement.

Part IlL Inventory’ and Analysis:
Roland will do an introduction to this part.
Part III, Section 1. - Geographic Location: Draft completed.
Part III, Section 2. - Existing Land Uses: Trey will prepare draft.
Part III, Sections 3., 4. & 5. - Village Character. Infrastructure. Historic Background
and Resources: Sandra is working on it.
Part III, Section 6. - Natural Resources and Constraints: Draft completed.
Part III, Section 7. - Recreation Resources: Draft completed. Betsy will review and
add or edit as needed.
Part III, Section 8. - Economic Base: Roland will prepare draft.
Part III, Section 9. - Demographic Characteristics: Roland will prepare draft as time

allows, otherwise reference to Master Plan may have to suffice.
Part III, Section 10. - Build-out Analysis. Roland will complete draft once committee
discussion on this subject has been concluded and clear direction is established.
Part III, Section U. - Fiscal Impact of Recommended Regulatory Changes: Roland will

prepare draft once committee discussion on regulatory changes is completed and clear

direction is established.

Next regularly scheduled meeting: TUESDAY - JULY 13. 1993
- Mmutes
- Announcements
- Further discussion of build-out alternatives
- Other zoning issues

Minutes approved: July 13, 1993. /
cc: Town Clerk, Planning Board, Board of Selectmen~’ ERHB.SAVPCIJ



Town of Acton Planning Department

472 Main Street Acton, Massachusetts 01720 (508) 264~9636

July 12, 1993

Mr. Paul H. Schottler

67 Summer Street

Acton, MA 01720

Dear Mr. Schottler:

In reference to your letter of July 8, 1993, I apologize for my oversight. I agree
that citizen’s participation is an important element in the planning and permitting
process of proposed developments. It was not my intention to shut out your comment.

I strongly believe in the openness of the process that leads to governmental decisions.

Having failed on that point in the correspondence at issue, your reminder is truly
appreciated.

Sincerely,

Roland Barti

Town Planner

cc: Don P. Johnson, Town Manager
Planning Board

ERHB.LET.93t6]



Town of Acton Planning Department

472 Main Street Acton, Massachusetts 01720 (508) 264-9636

July 15, 1993 JUL 2 0 ~

Acheson H. Callaghan
Palmer & Dodge
One Beacon Street

Boston, MA 02108

REGARDING: DiDuca

Dear Mike:

I am hopeful about an amicus from Massachusetts planning groups. The Mass.

Ass. of Plannm~ Directors and the Metropolitan Area Planning Council both have

signaled a readiness for an amicus in the zoning case, but not in the subdivision case.

The Mass. Chapter of the American Planning Association is still reviewing the matter.

We have not heard from 1000 Friends and Don will contact the Mass. Municipal
Association. Funding for the amicus brief will probably be the most difficult element

in this effort. Therefore it would be helpful to find a lawyer or law firm who might
be willing to do the work pro bono or at a reduced rate. The Mass. Ass, of City
Solicitors and Town Counsels comes to mind. Do you happen to know someone in that

organization who might be willing to help out?

I enclose some more literature on mixed uses. The U.S. Department of

Transportation study might be the most useful so far. The ULI bulletin on MXD may
not be particularly applicable to our situation, but I let you be the judge. Please

return the ULI pubhcation when you are done, there is no rush. All others are copies
and need not be returned. Some more literature may follow as I have still some

outstanding requests.

Sincerely,

4eL~Q3~___
Roland Barti

Town Planner

• RHB.ZONE.93*241

~ 1P0 ~



cc~ 18o3

July 20, 1993

Acton Boxborough Baseball Boosters

do Coach Steve Donovan

Acton Boxborough Regional High School

Acton, NA 01720

Dear Board of Selectmen and Town Fire Department:

The Baseball Boosters will sponsor a fund—raising family
circus on school property August 14. We have applied for the

necessary building/tent permit and will hire a police detail for

the afternoon and evening hours of the two performances, 4 and 7

p.m.
We want to make sure that the proper departments are informed.

There will be an anticipated 1,000 people attending each

performance in the same location as the annual Lion’s Club Fair

behind the High School Baseball Field.

If there are further questions, please contact me at (617)
275-7500, ext. 689 weekdays before 4 p.m. or at home at 264-4953.

Thank you.

Ithren Kubik
Acton Boxborough Baseball Boosters
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ACrON-BOXBOROUGH REGIONAL SCHOOL COMMrITEE

MINUTES

Auditorium June 10, 1993

Junior High School

Members Present: Pam Harting-Barrat, Steve Aronson, Jean Butler, Linda Kroll, Rick

Sawyer, Lees Stuntz, Mary Anne Vogel, Don Wheeler, Micki Williams

Also Present: Bill Ryan, Fran Leiboff, Mac Reid, Dan Leclerc, Steve Donovan, citizens

and press.

The meeting was called to order at 7:00 P.M. by Pam Harting-Barrat

Warrant #93-048 in the amount of $102287.51, warrant #93-052 in the amount of $24,343.18~
warrant #92-108 in the amount of $626.08 and payroll warrants totaling $421,721.27

PUBLIC PARTICIPATION - None.

Bill Ryan asked Steve Donovan to update the Committee On a proposed new concessionaire booth

to be located in the football stadium. Steve said they began in September looking at the possibility
of expanding/replacing the Lions Club food booth. Jack Fmley has made.a challenge offer of

$10,000 and 12 companies to date are willing to lend support. The planners are looking to the

Committee to support further discussions recognizing that no money would come from the

appropriated budget. Bill said they were asking for Committee support and authority to go ahead if

sufficient funds are available and enough companies support it to make consiruction feasible. It is

hoped to have the booth ready for the fall season. Steve Aronson wondered about getting these

companies interested in impacting educational opportunities instead. Bill said that this group is

interested in this project at this point of time.

SUPERINTENDENT’S RECOMMENDATIONS -

It was moved, seconded and unanimously

VOTED To approve the revised version of the 1993-94 school year calendar to reflect a

“no school day” on September 16, 1993 which is the first day of Rosh

Hashanah thus making the last day of school June 21, 1994 and that the first

day of Rosh Hashanah and Yom Kippur be “no school” days for subsequent
school years.

Steve Aronson thanked Bill Ryan for his sensitivity in pursuing this issue.

VOTED To approve Lisa Liapunov’s request for a leave of absence for the 1993-94

school yeat

The motion for the appointment of fall coaches was withdrawn. There will be a recommendation

and vote taken at the July or August meeting.

VOTED To appoint James Guter as Summer Band Camp Directot

VOTE!) To appoint Joyce Kelly as part time Math Mentor for the 1993 Acton

Boxborough Summer SchooL



A-B Reg. Sch. Corn. 2 June 10, 1993

VOTED To accept the gift of $1,000 to the High School from Mr. Ryozo Hosokawa,
parent of a graduating senior.

Bill Ryan and Mac Reid were presented with plants by the Committee and highly
commended for their year as interim Superintendent and Assistant Superintendent respectively.
There was also kudos for Steve Donovan for the wonderful graduation ceremony.

EXECUTIVE SESSION At 7:25 p.m., it was moved, seconded and unanimously

VOTED To go into executive session to discuss strategies relative to collective bargaining
under Chapter 39, Section 23B, paragraph 3. Each member was polled
individually and each voted in the affirmative to go into executive session for the
stated purpose.

The Committee returned to open session to adjourn at 7:50 p.m.

Respectfully submitted,

Evelyn L Smith

Secretary

L 3



ACTON SCHOOL COMMUIEL~

Auditorium June 10, 1993

Junior High School

Members Present: Lees Stuntz, Steve Aronson, Pam Harting-Barrat, Jean Butler, Rick

Sawyer, Micki Williams

Also Present: Bill Ryan, Dan Leclerc, Fran Leiboff, Mac Reid, Citizens, Press

The meeting was called to order at 7:55 P.M. by Chairperson, Lees Stuntz.

Warrant #92-115 in the amount of $556.20 and #93-021 in the amount of $31,514.03 were signed
by the Chairperson and circulated to the other members of the Committee. Warrant #92-114 in the

amount of $3,074.31 and warrant #93-020 in the amount of $47,828.25 were signed on May 27,
1993.

MINUTES of the May 13, 1993 meeting were approved as written.

PUBLIC PARTICIPATION Public participation regarding the forced transfer of students was

temporarily put off until the recommendation was being considered by the Committ

John Benson, Acton resident, asked if all administrators were on a one or more year contract. Bill

Ryan said most were on a three-year contract, and if the Committee wished to terminate an

administrator before the expiration date, they would be obligated to pay for any time remaining on

EDUCATION REPORT Deborah Hess, Curriculum Specialist, was scheduled to present a

review of the elementary math program, however, because so many people were present and such

a lengthy discussion ensued regarding forced transfers, her report was postponed until another

meeting.

SUPERINTENDENT’S REPORT FOR THE MONTH OF JUNE

It was moved, seconded and unanimously

VOTED To approve the revised 1993-94 school year calendar as previously approved by
the Region.

VOTED To approve the award of the bid for rubbish removal for FY94 to M.J.

Connolly and Sons, I West Foster Street, Meirose, Ma, apparent low bidder as

previously approved by the Region.

VOTED To approve the following Research and Development proposals:

a) A proposal from Judy Singer and Diane O’Hare to train staff to run

sensitivity groups, develop curriculum and coordinate efforts with ESL and’ ~‘~“
SPED staff at a cost of $2350. This funding amount will be matched by a•
Chapter II Block Grant for SY93-94.

b) A proposal from Eileen Sullivan to develop a suggested list of literature to

coordinate with the social studies curriculum framework at a cost of $1552.

VOTEl) To approve a field trip to Camp Resolute in Bolton, June 16 - June 18, for

Dan Losen’s fourth grade class at McCarthy-Towne School.



Acton School Committee 2 June 10, 1993

VOThD To approve continued participation in school choice for school year 1993-94

with the following additional enrollment openings:

Grade Recommended Openings
K 2

4 2

5 1

openings represent children of staff members in accordance with~~ent)
There were approximately 100 Acton residents present to ask questions of the Committee and

administration regarding the proposals for moving ahead with the New Merriam School and forced

transfer of students. Bill Ryan reviewed the transfer plans as they affected each grade level at each

school. Proposal #1 would open the New Merriam School, grades K-4, one of the two

kindergartens would be housed at Douglas. This plan would necessitate transfer of 36 students.

Proposal #2 would use Meniain in some other configuration and would necessitate transfer of 43

students. The Committee was asked if money could be raised privately to fund a teachet Lees

Stuntz said that legally, parents can donate to the system. There were questions about a combined

5thJ6th grade at Merriam. This would allow for keeping McCarthy-Towne sixth grade students

togethet Almost 50% of the forced transfers would come from McCarthy-Towne’sgrade 6. Lees

stressed that this would have to be discussed with the New Merriam School teachers. Bill Ryan
said there was room to be creative but such solutions must come from the school communities. A

new teacher’s salary would be approximately $40,000 including health benefits. Many of the

concerns centered on ways to prevent 16 sixth graders being transferred out of McCatthy-Towne
including a gift program or setting up an educational foundation. -~ ~— •

Bill Ryan said that a letter would be sent out to all parents who selected Meniarn aslcü g them to

confirm by June 16 that they still wished placement there for their child. The final decision on the.
New Merriam School will be made on June 21. Once it is determined if New Meniam is a go Or no

go, there will be a lottery for parents of children being forced transferred offering them of choice of

other schools. On June 25, the final decision as to where transferred students will attend will be

made and placement will be confirmed on June 29. Kindergarten registration will be held Monday, ~

June 21 and 22. A kindergarten lottery, if needed, will follow. Parents of kindergartners who
have older children being forced transferred will be given the opportunity of changing their r. ~

selection so that siblings will be attending the same schooL Bill Ryan will ask the TranspOratibn
Department to try and put Merriam, McCarthy-Towne and Douglas Schools on the same bus

schedule.

Steve Aronson said we have a space problem and we have a solution - another bu~lthng We

should concentrate on solving the long term problem - space: The biggest probleth the School

Committee has is to design something which solves the space problem and-hurts as few students as
~—.•

possible
-

Micki Williams moved that we open the New Memam School and cut six ~ti~ris K-6 in the

Acton Public Schools with forced transfers as recOmmended in Proposai#1 bythe~dministration,
but leaving the final decision flexible and open to other solutions by those affected school
communities. The motion was seconded. She accepted a friendly amendment ~!iatif the New
Merriam School camiot be opened due to insufficient enrollment then the adkniñistration’s-Proposal
#2 will be implemented.

-

-

-

-,
-
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VOIED To open the New Merriam School and cut six sections K-6 in the Acton Public

Schools with forced transfers as recommended in Proposal #1 by the administration, but leaving
the final decision flexible and open to other solutions by those affected school communities. if the

New Merriam School cannot be opened due to insufficient enrollment then the administration’s

Proposal #2 will be implemented.

(A copy of the administration’s proposals is attached.)

The motion carried by a vote of 5-1, Steve Aronson dissenting.

WARRANT DISCUSSION - none

CONCERNS OF THE BOARD

Rick Sawyer asked Mac Reid if we were getting our $1200 worth out of membership in PAC.

Mac said it was hard to say - there is so little diversity in our schools; we did interview 15 or 16

minority candidates, but unfortunately there are no positions available. Could we do it better

ourselves, no.

The meeting was adjourned at 11:16 p.m.

Respectfully submitted,

Evelyn L Smith

Secretary, Pro Tempore



ACTON-BOXBOROUGH REGIONAL ScHOLCOMMUthE

Library July 15, 1993

Junior High School 7:00 P.M.

AGENDA

I. CALL TO ORDER

II. APPROVAL OF MINUTES OF LUNE 3 & 10 AND STATEMENT OF

WARRANT

III. PUBLIC PARTICIPATION

IV; OLD BUSINESS

Recommend Approval of Y194 School Choice Budget. :

2 Recommend Release of Executive Session MmutesjJ~~
s4 Recommend Acceptan~~iF~~Jo; Coi~ssiin ~‘ranu~

V. NEW BUS1~ESS ~ .‘
“~

4~
1. Recommend Bid Awards for Athletic Supplies
2. Recommend Bid Awards for Food Services

3. Recommend Bid Award for Telecommunications Systém’~
4. Recommend Authorization for Treasurer to Borrow in Anticipation of.’

Revenue. •~

~,8 Recommend Approal of FY94 Appropriation for Vendor Reèoncffiation

Program *

6. Recommend ApprovaI~fR~vi~1ons to ABRHS~
~,2 First Reading - Revision of Policy “Acceptance of Gifts to the School

Districts” ~. ..“
.

.

VI FOR YOUR NFORMAT~~ ~‘

1 High School News via Memos to Staff

2 Professional ~signm~~e~rt ~
3 Article from Massachusetts Music News -

“ ‘~

4 Personnel Items -

5. Letter from Senator ~ ~rt Durand re: The Educational Reform Bill

6 SpeechandLa hure

7 Speech & lang Dep
8 Junior High Staff M~

‘

9.,~fl
— ‘.- ‘

.

10.,
~~ ‘-

13 Fa’

VLIL
_

I.
___

‘C.

co

NEXT~

-

XI. ADIOURNMENT

-‘



ACTON SCHOOL COMMITfEE

Library
Jr. High School

AGENDA

For July 15, 1993 Meeting

(approx. 8:45 p.m.)
I. CALL TO ORDER

II. APPROVAL OF MINUTES OF LUNE 10.1993 AND STATEMENT OF

WARRANT

ifi. PUBLIC PARTICiPATION

IV. OLD BUSINESS

1 Regional Action Requiring Acton Approval
a) Bid Awards for Food Service

.

b) Bid Award for Telecommunications Services

__

Ac&r~ReUrernrnent(~enthn~i~
‘.~$~sion)

Recommend Approval Y94 School Choce~~)
V. NEW BUSINESS

1. Recommend Approval of R & D Proposal
2. Recommend Acceptance of Funds from McCarthy-Towne Parents

3. Recommend Acceptance of Funds from Gates School FIO

4. FirstReading of Revisián of Policy “Acceptance of Gifts to the School tiitrict?’

VL FOR YOUR INFORMATION
,.4W ~ -~

1. Curriculum Bulletin - June Addendum
2. Letters to and from Parents of McCarthy-Towne Fifth Graders

3. Douglas Digest
4. Conant Crier and ConantCurrent Events

5 Personnel Items ‘~.

6 Letter from Richard Du’resne,

VIT V’ A 1 £

LUll
.

~ T:~

ADJOURNMENT :.

= ~.. ~ .. --

—~

i~’

fàllowingtheac

XL

1 Library imrn€



ACrON-BOXBOROUGH REGIONAL SCHOOL COMM~ITEE

MINUTES

Library June 3, 1993

Junior High School

Members Present: Steve Aronson, Pam Harting-Barrat, Jean Butler, Linda Kroll, Rick

Sawyer, Lees Stuntz, Mary Anne Vogel, Donald Wheeler, Micki Williams

Also Presenr~ Bill Ryan, Mac Reid, Dan Leclerc, Fran Leiboff, student representatives
Jason Chautin, Brian Palmer, citizens and press

The meeting was called to order at 7:30 P.M. by Interim Superintendent, Bill Ryan.

Lees Stuntz extended congratulations toP~ Harting-Barrat on receiving her doctorate degree.
Linda Kroll, new Committee member from Boxborough, was welcomed.

Mr. Ryan recognized the first order of business to be the election of the chairperson and asked for

nominations. Lees Stuntz nominated Pamela Harting-Barrat and Micki Williams seconded the

nomination. Stephen Aronson placed his own name in nomination. Pam Harting-Barrat was
elected by a vote of 8 to 1, Steve Aronson voting against.

Dc Barrat assumed the chair and asked for nominations for vice-chairperson. Rick Sawyer
-‘ nominated Steve Aronson, the nomination was seconded and Steve Aronson was unanimously

elected vice-chairperson. Evelyn Smith and Sarah Lawson in her absence, were nominated and

unanimously elected as secretaries.
-

The minutes of May 6, 1993 were amended to include the following phrase under Concerns of the

Board on page 3 - “Steve Aronson read a statement expressing his concern regarding the

Coordinating Committee process”.

Warrant #93-044 in the amount of $93,269.22, Warrant #93-045 in the amount of $119,209.43,
Warrant #93,046 in the amount of minus $173.52, Warrant #93-047 in the amount of

$367,862.47, and payroll warrants totaling $798,091.58 were signed by the Chairperson and

circulated to other members of the Committee.

PUBLIC PARTICIPATION Pat Johnston, Acton resident and Professor and Department
Chairperson of Classics at Brandeis University, George Johnston, theoretical physicist, and Maury
Sagoff, writer, spoke about the importance of maintaining Latin as a curriculum offering at the

High School. Mi~ Johnston had surveyed area private schools most all of which offered 4-5 years
of Latin in addition to Ancient Greek Mc Sagoff said that Latin had opened his mind to the

beauties and.usefulness of the language. Pat DiPillo,teacher of Latin at the High~School said that

the opportunity to study Latin was one of the atiracdbns ofABRHS for school choice students.

Jason Chautin said, although he did not take Lãiin,-hewas a proponent of keepingit not only at the

High School butstarting it at the Junior High; Pat DiPillo, when asked about present enrollment

figures, said she had 22 students in level one and eight in level 2. The Committee indicated that

they were concerned about lack of interest iii second year Latin. Bill Ryan will ask Steve Donovan

to provide hard numbers for the July meeting of those interested in taking Latin. Micki Williams
said that the principal and language department head had to look at how to best use their reduced

resources. Mt Johnston said it sounded as if the process was driven by budget expediency instead
of philosophy. Dan Leclerc said that the Committee encourages the study of languages but the

philosophy is one of choice which is driven by a variety of reasons including a limited matrix, i.e.,
a very tight scheduling arena - number of students and number of periods per day. Pain said the
Committee would take another look at the decision in July when hard numbers are available.



A-B Reg. Sch. Corn. 2 June 3, 1993

Pam thanked Don Wheeler for his spectacular leadership as Chairperson this past year which made

a difficult year much more bearable.

Pam mentioned that Daniel Gross, a Boy Scout working on his Citizenship Badge was present.

EDUCATION REPOWfl Dan Leclerc said that 50% of a Chapter II Block Grant was applied to

exploring the nature and potential of Community Service Learning (CSL) at the High School. Kay
Steeves, Jacalyn Starr and Nancy Farrar were present to review the process they followed. They
were assisted by High School Junior and student intern to Dan Leclerc, Jill House, who conducted

a student survey on volunteer activities among students. They also received assistance from

Lorraine Lewis. Site visits to different school districts which have CSL in place were made.

Faculty surveys and interviews and interviews with community organizations were held to

determine what opportunities for volunteer service exist. A \‘blunteer Opportunities Day was held

and over 80 students filled out the registration forms. Kay Steeves stressed that where programs
existed in other districts, there was a coordinator in place. Dan Leclerc said they were interested in

soliciting the Committee’s ideas - should CSL be voluntary or a graduation requirement. Lees said

there were students who enjoyed volunteering and those who were not interested, but there was a

large middle group and ways to influence this block should be pursued. Micki Williams said she

thought community service should be required but was there was a need to ascertain if there are

enough activities out there that would be valuable experiences for students.

RECOMMENDATIONS

It was moved, seconded and unanimously

VOTED To appoint Niki Veley as Director of the 1993 Summer School at a salary of

$7200.

VOTEI) To appoint the following to Summer School staff positions:
William Noeth Mentor (Math)
Dennis Kavanagh Mentor (English)
William Betourney Mentor (Science)
Mary Calore Three Elementary Classes

Janice Rosenberg History
Lois Rosenfeld ESL

Andrew Crick English SAT Review

Donna Sims Keyboarding
Jim Maloney Field Study in Earth Science

Dave Swendson Field Study in Ecology
Ron Picard Critical Reading and Writing
Eileen Flannety Physical Education. ,..r~.

-
.

~ s.~ r~
- ~ ~M. ~o L~~

That the total appropnation for the Acton-Boxborough Regional School Disuict~. ~

for the fiscal year July 1, 1992 through Jun~ 30, 1993 be s& at $11 805 340 andv~4
that members’ towns be assessed m áccórdaiice with the tem~s of theAgieement~ ~
and amendments, thereto as follows TActon $7 553 ~1 83 Boxborot~gh~k~k fr~)i~t~t
$1.remainder to be accounted for by the AniicipatédRègioñal •SóhoOP~T~ ~
Aid, Chapter 71, Section 16D in theamóunt of $814.347:~Anticipated Ad~ ~‘

Chapter 70, in the amount of $732~675:~Tr~~r

16C, in the amount of $347644 Special Education Traiispoitatidn.Aid~inthe~
amount of $49,262 Anticipated Aid, Construction of School Prqjects in the:

amount of $293,598 School Choice Revenuein the amount of$450.OOth Federal

Aid, P.L. 81-874 in the amount of $4.983: and the Revenue from Local SOUrCeS
in the amount of $11.295 : :~

VOTED
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Steve and Lees suggested that when there are changes in terms of expenditures necessitating the

Committee to revote the assessments, previous years’ actual expenditures columns be included on
the report.

VOTED To approve three Research and Development Proposals as follows:

a) A technology training proposal from William Noeth whereby High School

Math teachers can continue their familiarization with software now available on the

NEC computers. Total cost: $1,894

b) A proposal from William Berndt to research and develop and up-to-date
biology program for average students at the High School. Total cost: $2115.

c) A proposal submitted by Rosemary Dow to address the major themes of the

NCTM standards. Thematic projects and investigations that actively involve

students will be developed. Total cost: $2800.

VOTEI) To award the bid for rubbish removal for FY94 to apparent low bidder, M.J.

Connolly and Sons, Inc., I West Foster Street, Melrose, MA 02176.

VOTED To approve the continued participation in school choice for the 1993-94 school

year with the following additional enrollment openings:

Grade FY94 Recommended Openings New Choice Applications FY94
7 22* 39

8 22 22

9 25 58

10 20 10

11 20 10

12 20 2

*L()uery needed.

Bill Ryan reviewed the Education Reform Act of 1993 as it applies to School Choice. A

recommendation for the FY’94 school choice budget is scheduled for the July meeting after the

actual enrollment numbers are known and what monies will be received from the State. Also, Isa

Zimmerman should be given the opportunity to be involved in this process.

FOR YOUR INFORMATION Bill Ryan referred to the results of the Science Team’s

participation in the National Science Olympiad in Pueblo, Colorado in May where the team tied for

20th place among 50 state champion teams. He also referred to the Summer Training Institute

being offered to internal staff and funded from Educational Technology Training Grants. Bill

commended Jim for his acquisition of used DEC computer terminals.

WARRANT DISCUSSION None.

CONCERNS OF THE BOARD

Linda Kroll referred to the School District Profiles being sent out by the Secretary of Education.
Bill said we had just received the forms and they are being completed.

There was a question about the disposition of the old computer terminals. Bill said they tried to see

if there was any interest in them but no one wants the old technology.

Bill Ryan distributed Highlights of The Education Reform Act of 1993. He said that as yet there
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were no real numbers on the financial side but districts similar to ours should get the same amount

as last year including PPEA funds plus an additional $50 per student. He added that one of the

biggest changes was in the responsibilities accorded principals and superintendents in hiring and

firing.

Steve Aronson thanked Don Wheeler for his leadership this year, for his willingness to listen and

to react to different ideas. Steve said he felt he was a welcome participant in the process.

NEXT MEETING July 15, 1993 starting at 7:00 p.m. in the Junior High Library.
There will be a brief Regional meeting preceding the Local Meeting on June 10 starting at 7:00

p.m.

In response to a letter from Isa Zimmerman, it was moved, seconded and unanimously

VOIED To approve Isa Zimmerman’s request to attend the meeting of Apple Corporation’s
User Group Advisory Committee in California -July 10 to July 14, 1993.

EXECUTIVE SESSION

At 10:05 it was moved, seconded and unanimously

VOTED To go into executive session to discuss strategies relative to negotiation issues

under Chapter 39, Section 23B, paragraph 3. Each member was polled
individually- and each voted in the affirmative to go into executive session for the

stated purpose.

The Committee returned to open session at 12:05 a.m.

It was moved, seconded and unanimously

VOlED To accept the negotiated agreement with Jocelyne Noyon-Bisiccia which resolves

all outstanding issues.

The meeting was adjourned at 12:07 am.

Respectfully submitted,

Evelyn I. Smith

Secretary

:~

•

;.. •••



Alert #l3A7uly 9, 1993

MMA Acf/dn
LEGISLATURE SENDS $20M LOCAL

INCREASE TO THE GOVERNOR

The legislature has completed its work on the FY ‘94 general appropriation bill.

Highlights of the bill include:

• $20 minion in new local aid distributed through the lottery
formula (individual community figures included in this

mailing);

• 175 million in new school aid to begin funding the

e ation reform bill (total education aid figures included
in t ~s mailing);

illion in state owned land reimbursements,
I main aiRing the current program;

7 ~ coa tion bargaining for health care benefits for municipal
e loyees (MMA initiative); and

( \ Qi • unicipaHties are given local option authority to exempt the

4’. overlay account from the levy limit.

Governor Weld has indicated that he believes that the FY ‘94 budget presented to

by the legislature is out of balance by perhaps as much as $90 million. In order to sign
a balanced budget and provide the state with a cushion to meet unanticipated supplemental
spending during FY ‘94, the governor said he will veto between $200 and $300 in

spending”a
-

“

Please call the governor’s office at 617-727-3600 and register your emphatic
o sition to~y cuts in local aid accounts.

1e the budget presented to the governor by the legislature addresses many items

on the municipal agenda, there are still important issues that we will be working on

throughout the rest of this year, such as:

• Chapter 90 road money. We will be working with thó legislature and
the administration on the transportation bond issue, expected in October

of 1993, to ensure that cities and receive their fair share of gas tax

revenue.

• $20 million in snow and ice removal assistance. The governor has
submitted a supplemental appropriation for FY ‘93 to reimburse cities
and towns for a portion of the deficit communities incurred’ due to last

year’s the brutal winter.

Massachusetts Municipal Association, Sixty Temple Place, Boston, Massachusetts 02111; (617) 426-7272

t4
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LOCAL AID DISTRIBUTIONS

SECTION 3. Notwithstanding the provisions of any general or special law, to the contrary, except for

section twelve B of chapter seventy-six as appearing in section sixty-one of chapter seventy-one of the acts of

nineteen hundred and ninety-three, for the fiscal year ending June thirtieth, nineteen hundred and ninety-four,
the lottery distribution to cities and towns of the balance of the State Lottery Fund, as paid by the ueasurer

from the Local Aid Fund in accordance with the provisions of clause (c) of section thirty-five of chapter ten

of the General Laws, shall be three hundred and twenty-nine million dollars and shall be apportioned to the

cities and towns in accordance with this section; provided, that the amount of any balance in the Stale Lottery
Fund at the end of the fiscal year shall be transfez~ed so the Local Aid Fund. Pursuant to item 0611-5501 of

section two of this act, there shall be made available a one-time payment of municipal stabilization local aid,
to be distributed from the local aid fund in accordance with the formula used to distribute the State Lottery
Fund local aid. Notwithstanding the provisions of chaptej seventy of the General Laws or any other general
or special law to the contrary, receipt of the municipal stabilization local aid shall in no way effect a

municipality’s obligations regarding education financing and shall be available for unrestricted use by the

municipalities. A,.
..

Notwithstanding the provisions of anygeneral or special law to the contrary, except for section twelve B

of chapter seventy-six as appearing in section sixty-one’of chapter seventy-one of the acts of nineteen hundred

and ninety-three, the total amounts to b~e distributed and paid to each city,’. town, regional school district and

county maintaining an agricultural school from items 0611-5500,0611-5501 and 7061-0008 of section two of

this act shall be set forth in the following list; provided further, that the amounts to be distributed from items

061 1-5500, 061 1-550! and 7061-0008 of said section two are hereby deemed to be in full satisfaction of the

amounts due under chapter seventy and section thirty-seven of chapter twenty-one of the General Laws. No

payments to cities, towns, regional school districts or counties maintaining an agricultural school pursuant to

this section shall be paid after November thirtieth of the fiscal year by the state treasurer until he receives

certification from the commissioner of revenue of said commissioner’s acceptance of the prior fiscal year’s
annual financial reports submitted pursuant to the provisions of section forty-three of chapter forty-four of the

General Laws.
,,.

Column 1, labeled Chapter. 70 School Aid, includes school aid amounts

distributed in Fiscal 1993 (Chapter 70 School Aid, Chapter 71 Regional SchoolS

Aid, Equal Educational Opportunity Grant amounts, and Fiscal 1993 $100/student.
aid] plus new aid amounts allocated under the education reform law. For

municipalities that are members of one or more regional school districts,
school aid amounts, including equity aId, are distrIbuted directly to the -

regional school district.

Column 2, labeled Municipal Stabilization, is the distribution of $20
million in new Lottery aid. These amounts reflect the increase for individual

cities and towns over Fiscal 1993 amounts

~. ~ ~ 7061~0O08 0611-5501

‘CHAPTER 70 MUNICIPAL

MUNICIPALITY ~ SCHOOL AID ~ STABIL~ATION
~.~ ~L~~G” ~ -

ABINGTON ~-

~-. ~ 3,851,078 49.876 ~ t~

ACTON — 749 485 39,923

ACUSHNET ~ 2.066.625 ~. 36.192
- .

ADAMS 0 45.646
- .“ ~.—.--—-

AGAWAM
.. -,

- 6,096,684 95304

ALFORD ‘•‘
-~

0 350

AMESBURY
-

‘~‘
..

4.752,998 47,215

AMHERST 2.809.278
‘

217,428

ANDOVER 1.940,906 50840

ARLINGTON 2,87 1,148 127,873

ASHBURNHAM
.

0 18,674

ASHBY 0 9.915
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CHEP70~~
MUNICIPALITY SCHOOL AID

7~1Oooa 0611.5501 0611.5501

CHAPTER 70 MUNICIPAL MUNICIPAL:

SCHOOL. AID STABL~A1)ON STABIL~A1)Ok
‘

ASHFIELD 0 4,666 CHICOPEE 18.092.935 256058

ASHLAND 745.706 30.096 CHILMARK i,s~s

ATHOL 0 63,511 CLARKSBURG 566,486 ~,o69

ATrLEBORO 11,582,763 142,141 CLINTON 4,288,384 56,488

AUBURN 2,522,819 44,224 COHASSET 527,807 10,616

AVON 251.140 9,227 COLRAIN 0 6,492

AVER 3.665,786 16.360 CONCORD 553,848 27,847

BARNSTABLE 1,620,378 60.402 CONWAY 142,427 4.541

BARRE 0 19,898 CUMMINGTON 7.002 1,885

BECKET 1,672 1,669 DALTON 275,565 27,732

BEDFORD 744,053 22,261 - DANVERS 1,282,590 53.658

BELCHERTOWN 2,903,010 36,301 DARTMOUTH 4,184,868 65.409

BELLINGHAM 4.161.452 45.490 DEDHAM 1,444,219L. - 58,713

BELMONT

BERKLEY

BERLIN

BERNAROSTON

BEVERLY

1.091,292 49,761 ~DEERFIELD ~j:340,59Q~. ~ 13,198

1,131.271 12,26O~ .;DENNIS~c
-
~

34.405

262,901 ~.6,064~DIGHTON~ ~ 17106

0 6.813-~ DOUGLAS 1,641,587 17,336

3.747.365 304,786 DOVER 60.038 5.441

BILLERICA 6,226.658 106,372 DRACUT, 5.323,015 88.693

BLACKSTONE

BLANDFORD

BOLTON

1,241 33,413 DUDLEY 0 37,327

0 3,159 DUNSTABLE 0 4,767

65.9 37 5,448 DUXBURY 1,086.889 28,246

BOSTON

BOURNE

BOXBOROUGH

66,602.012 1.886,059 EASIBRIOGEWATER 3.290,439 34.990

1,279,435 29,244 EAST-BROOKFIELD 3.910 7264

87,756 5,632 EASTtONGMEADOW”~ ~i,749.274 ‘ff t87

BOXFORD 185,307 10,343 EASTHAM 51.355 .,,245

BOYLSTON

BRAINTREE

164.886. 8,414 EASTHAMPTON 5.329.671 69.370

3,885496 76,829 4~EASTON 3,281.199~ 63,256

BREWSTER 136.192 11,374 EDGARTOWN ~81,723 1.413

BRIDGEWATER 3.850,24 3 82,239 EGREMONT : 0 1,608

BRIMFIELD 408.924 8,998 -‘ ERVING --~-132459~ 2.059

BROCKTON 41.027.599 445,017 ESSEX 178.325~ 6,073

BROOKFIELD 691,420 13,386 EVERETI 3,522,218 106,536

BROOKLINE 1,740,063 319.751 FAIRHAVEN 3,245,667 49,235

BUCKLAND

BURLINGTON

0 7,009 FALL RIVER 47,209.758 543,557

1,644,883 48,094 ‘FALMOUTH
~

‘ 1.716.92 35.701

CAMBRIDGE 2,626,392 209,936 FITCHBURG 15,995.019 220.661

CANTON :1001,949 ;~35’884 FLORIDA 64,675 1,714

CARLISLE

CARVER

CHARLEMONT

CHARLTON

CHAThAM

CHELMSFORD

187.764
, ~ 7.115 FOXBOROUGH 2.575,388 39.658

~3,24S.230 ~43,175 ~F~A1~INGH~M 3.052.867 199,085

0
,~

4.395 FRANKLIN 4,596043 59.378

0 31.178 FREETOWN ~ 532,262 26,854

94,625 4,508 ~DNER 7.060.180 95,552

.

2.944.294
~ $7,649 GAY HEAD ~ 960 35

CHELSEA 15,028.280 150,782 ~ORGETOWN 1,362,294 18,563

CHESHIRE

CHESTER

CHESTERFIELD

0 ‘~‘ 13,366 GILL 0 6.490

0 4,352 GLOUCESTER ~ -~ 2,801.335 63.008

4635 3.184 GOSHEN 2,755 845



SNOLD

GRAFTON

GRANBY

GRANVILLE

GREAT BARRINGTON

GREENFIE!.D

CR010N

GROVELAND

HADLEY

HALIFAX

HAMILTON

HAMPDEN

HANCOCK

HANOVER

HANSON

HARDWICK

HARVARD

HARWICH

HATFiELD

HAVERHILL

HAWLEY

HEATH

GHAM

SCALE

HOLBROOK

HOLDEN

HOLLAND

HOLLISTON

HOLYOXE

HOPEDALE

HOPKINTON

HUBBARDSTON

HUDSON

HULL

HUNTINGTON

IPSWICH

KINGSTON

LAKEVILLE

LANCASTER

LANESBOROUGH

LAWRENCE

LEE

LEICESTER

LENOX

LEOMINSTER

~VERET1

.~XINGTON

LEYDEN

UNICIPAL~Y

7061’OOOB 0611.5501

CHAPTER 70 MUNICIPAL

SCHOOL AID $TAJLL~ATION MUNICIPALiTY

706i.000I 0611.5501

CHAPTER 70 MUNICIPAL

SCHOOL AID $TABIL~ATIOt’

100 19 LiNCOLN 145,405 13,565

2,327,064 44,286 LITTLETON 454,102 14.972

1,468,443 19,868 LONGMEADOW 1.861,563 34.813

131,078 ~,746 LOWELL 39,959.285 515.428

0 201909 LUDLOW 4,288,783 64,792

5,673,175 74.779 LUNENBURG 1.831,282 26,664

0 18,798 LYNN 33,380,141 378.155

0 17,257 LYNNF1ELD 744,350 23,716

2 10.852 8,517 MALDEN 11,983,666 229,140

1,068,672 23,521 MANCHESTER 303,623 6,690

0 16.180 MANSFIELD 1,438.035 38,933

622,555 13,612 MARBLEHEAD 908,917 36,978

25,965 823 MARION 61,253 5,537

1,331.099 26,272 MARLBOROUGH 1,685.629 76,919

0

O

598.943

29,036

8,056

52,149

MARSHFIELD

MASHPEE

MATTAPOISETT

4,576.666

184,138

150,368

51,022

..

7.567

9,325

309,194 11,374 MAYNARD 1,136,067 33,822

304.332 8,825 MEDFIELD 731,641 25.522

13.563,007 191,577 MEDFORD 7,828.106 197,475

0 852 MEDWAY 1,844,248 26,964

84,806 1,812 MELROSE 3,486.968 84.002

1,419,940 36,532 MENDON 0 10,570

33122 6,118 MERRIMAC 0
,~

20,754

3,130.342 ‘39.293 METHUEN 9,770.002 132,127

1,481,241 46,385 MIDDLEBOROUGH 6.620.380 60,298

155,798 5,333 MIDDLEFIELD 0 918

8,8332.322,839 34.693 MIDDLETON 185,170

33.076.794 227,920 MILFORD 7,074.288 83.414

1,067,418 21,961 MILLBURY
.

2,866,482 44,210

667,964 17,278 MILUS 953,459 21,791

0 8,576 MILLVILLE
.

959 8.021

3.987.964 56,158 MILTON 1,086.670 63,874

3,799.225 30,965 MONROE 6.655 189

0
.,

850.680

‘7,786

28,640

.. MONSON
,

MONTAGUE

2.298.605

0

~. -28.994

29,736

736.350~.~

642,091
,.

,.24,225

y, :17,060

MONTEREY

MONTGOMERY
,

0

0

661

.~

1,324 406~7Zy~... .~23,121 MOUNT WASHINGTON i 2.466 ~r~t~lO9

.~

356 817 : ç7,185 t rNAJ4ANT 127.474 H~Jc:7.987
45 797 042 444,053 NANTUCKET ‘- 137,435 1,991

1.054.245

3.573,346 :,

789,390

.‘~I5.963

:42,183

:~9,572

NATICK ..

NEEDHAM
~‘ NEW ASHFORD

‘

‘

1,714,012

1,427,873

6.270

71,093.

~:44861

~2~321
11,579.210

50,754
.

1.980,631

141.151

5,365

49,219

NEW BEDFORD
‘

NEW BRAINTREE

b-NEW MARLBOROUGH

54.940.033
0

0

591,826

:~ 2,848

.~

‘

1,366

.

0 ~:3,977 NEWSALEM
. 0



NEWBURY

NEWBURYPORT

NEWTON

NORFOLK

NORTH ADAMS

NORTH ANDOVER

NORTH ATILEBOROUGH

NORTH BROOKFIELD

NORTH READING

NORTHAMPTON

NORTHBOROUGH

NORTHBRIDGE

NORTHFIELD

NORTON

NORWELL

NORWOOD

OAK BLUFFS

OAKHAM

ORANGE

ORLEANS

OTIS

OXFORD

PALMER

PAXTON

PEABODY

PELHAM

PEMBROKE

PEPPERELL

PERU

PETERSHAM

PHILLIPSTON

PITI’SFIELD

PLAINFIELD

PLAINVILLE

PLYMOUTH

PLYMPTON

PRINCETON

PROVINCETOWN

0UINCY
RANDOLPH

RAYNHAM

READING

REHOBOTH

REVERE

RICHMOND

ROCHESTER

ROCKLAND

ROCKPORT

477,602 13,102 ROWE

1,823,817 39,960 ROWLEY

3.589,466 142,393 ROYALSTON

905.788 29.5(X) RUSSELL

7.748,910 117,177 RUTLAND

1.511,418 55,172 SALEM

5,880,425 76,275 SALISBURY

1.815,805 21540 SANDISFIELD

882,589 27,558 SANDWICH

5,217,048 100.337 SAUGUS

1,089,051 30,058 SAVOY

4.258.004 ‘64,620 SCITUATE

o T~8,873 ‘~‘~ SEEKONK

3,734,458 50.403
‘

SHARON
850.454 17,470 ‘ ~SHEFF1ELD

1,503,800 ~“ - ~65,898 -:‘ SHELBURNE

44,583 2,112 ~SHERBORN
0 4,783 SHIRLEY

2,340,413 35,441 ‘~SHREWSBURY
41,788 4.711 ‘~- SHUTESBURY

O •.~760 SOMERSET

4,048,871 47~1 15 SOMERVILLE

3,537,574 46,174 SOUTH HADLEY

410.102
“ 12,248 ‘SOUTHAMPTON~’

7,104,556 142,233 SOUTHBOROUGH

16,933 3,988 SOUThBRIDGE

1,880.653 “~.;~40,312 .-.-‘.

o
‘

33,536 SPENCER
36,916 2,662 SPRINGFIELD

31,768 .,,~.2,895 STERLING
O 4.465 STOCKBRIDGE

17.849.823 -

183,499 STONEHAM

O 1,101 STOUGHTON

683,577 18,228 smw

6.637,585 -. ~1O7,562 ~:~IJRBRIDGE
196.191 ‘5~238 :~j~j~y

285,144 ~‘.;.~7,322 S~J~JDERLAJ~JD:
114,203 ~ ~4,063 ~ SUTION

8070229 t~$ W~fl~27~.167 ~ swAMPscorr~z~ ~

4,729,390 11WJ(X).961 ~W~~SWANSEA ~ ~

1,579,879 t~T~25.421 ~ STAUNTON ~

1.780,427 •~~64,642 C~~TEMPLETON ~
0 ~ ~:~4.O90 ~-~TEWKSBURY

7,760,301
-

~ 152.631 ‘~

~TISBURY ~‘
-

79,829 I-. ~3.357 ~~-~TOLLAND ~

422,279. ~, ~9.158 .:WPSAELD
5.166.752.• ‘~ ~J4,5O3

,‘ ‘-TOWNSEND
337.087 ~ !3.981 TRURO

14,090

523,028

1,855
0

1.056.727

3,769,025

840,417
0

1,717,013

1,808.959

172,161

1,352,545

1,870.512

2,183,921

0

0

107.332

1.621.958

2,751,083

110.652

1,701,636

12,757,205

3,385.475

673,496

298.720

7,772,625

0

90.620

105,365,762

568,849

235

1,079,185

5,613,990

294,469

520.951

652,000

398,3 12

1,445.489

766.654

10,815

3,134

C706

17.916

114.961

14,594

653

27,364

65,897

2.195

34,503

30,324

39,890

5,528

6,665

5,331

27,368

66.175

4,234

40,488

355,151

66.984,
I

92,407

~27,155

53,212

852.457

•
18.422

•

‘2,945

‘: 63,741

‘83,013

12,490

~.~:,2O,604

I 25,447

~ d’.1.750

•2~16,519

3,215,256 rr45,333

7061.0008 0611.5501 ••- ‘

‘

7061’OOO$ 061 1.5501

CHAPTER 70

MUNICIPALITY SCHOOL AID

MUNICIPAL

STABIL2AT)ON MUNICIPAUTY

CHAPTER 70

SCHOOL AID

MUNICIPAL,
STABU.2A1IO

17.860,649 ~4:-21’3.143

O 28,945

5.526.043 ‘~:‘~ 78,045

52,683 ‘~ ~2,659

0 -‘~.151

122,382 12,837

0

21.173



WORTHINGTON

WRENTHAM

YARMOUTH

REGIONAL SCHOOL

ACTON BOXBOROUGH

ADAMS- CHESHIRE

AMHERST- PELHAM

ASHBURNHAM-WESTMINISTER

ASHFIELD- PLAINFIELD

ASSABET VALLEY

ATHOL- ROYALSION

BERKSHIRE HILLS

BERLIN- BOYLSTON

BLACKSTONE-M1LLVILL.E
BLACKSTONE VALLEY

BLUE HILLS

BRJDGEWATER - RAYNHAM

BRISTOL COUNTY

BRISTOL PLYMOUTH

BUCKLAND - SHELBURNE

CAPE COD

CENTRAL BERKSHIRE

CHESTERFIELD- GOSHEN

CONCORD- CARLISLE

DENNIS YARMOUTH

DIGHTON - REHOROTH

DOVER - SHERBORN

DUDLEY- CHARLTON

ESSEX COUNTY

FARMINGTON RIVER

FRANKLIN COUNTY

FREETOWN - LAKEVILLE

FRONTIER

GATEWAY

Cia-MONTAGUE ~
GREATER FALL RIVER

GREATERLAWRENCE .~.

GREATER LOWELL

GREATER NEW BEDFORD

GROTON - DUNSTABLE

HAMILTON - WENHAM

HAMPDEN - WILBRAHAM

HAMPSHIRE

HAWLEMONT

KING PHILIP

LINCOLN SUDBURY

O 2,615

1.063.321 27.742

O 34.230

1.812.892

6,094,064

4,558,778

4,911,202

384,452

2,539,164

8,594,449

2,181,353
626.432

5,329.982

3,412,404

2,956,232

2,955,538

1.194,295

3,500,684

~.1 86,661

1,544,411

4,316,541
312,925

1,021,983

3.802,688

6.874,848

705,452

8,174.529,

2.571,567

190,721

1.639.205

3,620,488

757.343

4,143,607

~,828

5,488.523

7,746,629
9,703,199
9,540,245

2,472,583

2,OI4,02l.~..
-

1,946,851

1,293,690
*

336,227

2,884,388
1,279,627

MUNICIPALITY

0008

c*4APTER7O

$CNOOI. AID

0611.5501

MUNICIPAL

$TAE.gAT1ON

‘ 7061’0008 0611.5501
‘

CHAPTER 70 MUNICIPAL

1~ICIPAUTY $C$OOL AID $7A8u.aAI1OP4

IYNGSBOROUGH

1YRINGHAM

UPTON

UXBRIDGE

WAKEFIELD

WALES

WALPOLE

WALTHAM

WARE

WAREHAM

WARREN

WARWICK

WASHINGTON

WATERTOWN

WAYLAND

WEBSTER

WELLESLEY

WELLFLEET

WENDELL

WENHAM

WEST BOYLSTON

WEST BRIDGEWATER

W ROOKFIELD

W NEWBURY

WESrSPRINGFIELD

WEST STOCKBRIDGE

WEST T1SBURY

WESTBOROUGH

WESTFIELD

WESTFORD

WESThAMPTON

WESTMINSTER

WESTON

WESTPORT

WES1WOOD

WEYMOUTH

WHATELY

WHITMAN

WILBRAHAM

WILLIAMSBURG
WIWAMSTOWN

WILMINGTON

WINCHENDON

WINCHESTER

WINDSOR

W ROP

RN

WORCESTER

1,598,475

2.100

0

2.167,827

2,237.316

342,895

2,014,640

3,237,026

3,097,132

4,160,997

0

0

0

991,787

894.947

4,401,329

1,084,794

28.688

0

0

708.011

1,197.748

0

0

5,815,291

0

67,658

930.487

12.496.986

1,520.167

62,560

0

330,583

1,998.011

792.125

11,735,678

42.262

0

1.414,915

232.720

645,710

1,380,552

3.723,830

1.371,330

579

2,613.088

1,871,847

56.359.770

25,128

309

11,732

39,513

64,240

5.165

47,382

145,675

40.931

45,465

18,755

2,256

1.814

92,443

19.397

61.949

38,505

1,630

3,352

10.625

13,851

12.843

11,830

8,262

78.509

2,507

868

24.248

163.176

36,153

3,487

16,266

10,050

28,433

20,158

196.687

2,916

50,605

34,735

8,545

23,994

36,231

39,088

.35.461
1,709

66,769

81,817

775,244

• L.a’ -—
‘

I .q=#,
‘

•~ —9

~
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70~ 0001

CHAPTER 70

SCHOOL. AID

0111.5501

MUNICIPAL

STABILIZATION

MARTHA’S VINEYARD

MASCONOMET

MENDON - UPTON

MINUTEMAN

MOHAWK TRAIL

MONTACHUS~

MOUNT GREYLOCK

NARRAGANSEU

NASHOBA

NASHOBA VALLEY

NAUSET

NEW SALEM WENDELL

NORFOLK COUNTY

NORTH MiDDLESEX

NORTh SHORE

NORTHAMPTON-SMITH

NORTHBOROUGH

SOUTHBOROUGH

NORTHEAST METROPOLITAN

NORThERN BERKSHIRE

OLD COLONY

OLD ROCHESTER

PATHFINDER

PENTUCKET

PIONEER VALLEY

QUABBIN

OUABOAG

RALPH C MAHAR

SHAWSHEEN VALLEY

SILVER LAKE

SOUTH MIDDLESEX

SOUTH SHORE

SOUTHEASTERN

SOUTHERN BERKSHIRE

SOUTHERN WORCESTER

SOUTHWICK TOLLAND

SPENCER- EAST BROOKFIELD

TANTASOUA

TR COUNTY ~

TRITON

UPPER CAPE COD

WACHUSETI

WHITMAN - HANSON

WHI1TIER

WORCESTER TRADE

485,093

1,554.245

2,550,891

2,092,203

1,532,879

4,865,353

1.528,613

4,471,513

895.964

1,735,872

1,219,451

423.895

593,313

10,087.260

1,034,275

734.192

1,046,869

3,172,700

1,878.360

1.810.816

1.034,729

1.695.656

6,082.609

1,838,911

6,863,455

4,422,504

2.414.562

2,892.233

5,989,255

2,112,596

1,444.323

5,986.736

1,169.531

3,791,140

4,608,821

9,064,519

2,884,203 :-~:- :

2,091,909~ ~*

1.915.225

1,159,362
~

3.006.629

12,117,867

4,184.776

5,962,473



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGEWS OFFICE

DATE 7/23/93

TO: The Board of Selectmen

FROM John Murray 9
SUBJECT: Financial tfph~te

The following information is a brief update on financial issues

presently being reviewed by Town Staff:

1. Attached is a copy of preliminary
information on Educational Reform

published by the Department of Education.

The Schools have asked for a special Town

Meeting in order to appropriate additional

monies for the local schools as required
by Ed. Reform. We are in the process of

asking the schools for more information as

to the amount and the requirement. Also

we have scheduled Pam Resor for 8:30 on

August 10th to make a short presentation
on Ed. Reform.

2. The auditors will be in August 9th to

begin the FY93 audit. Staff considers

that the audited financials will represent
the final quarterly financial report for

Fy93 to the~Selectmen. ~The~first
financial report for FY94 will be issued

on or before October 15th.

3. Union negotiations with Fire and

Police are tentatively slated to begin on

Aug. 4th.



The C

Department of Education~

350 Main Stze~, Maiden, Mae~~1n~ 02i48-5~23. (617) 388-3300

KEMORANDUK

To: Superintendent, and School Committee Chair.

Prom: Robert V. ntonucci~”~
Commissioner of Education

Date: July 13, 1993

RE: Financial Report

CflflflflCesea S

Enclosed is a report sum arizing.bydistrictthe7isca].~ Year 1993

base aid as derived from its~ fouIó~ponint ~ar~s ~èjota1
school aid for Fiscal Year 1994 -aM the municipál.school -

contribution required by chapter 71 of the Acts of 1993, the

Education Reform Act.

As noted below, both the school aid the local contribution rate

are j~ official until the budget and pending legislative changes
are enacted and signed into law. School aid will only be

official when certified by the Department of Revenue on the

cherry Sheets. Local contribution rates will be made official by
the Department of Education as soon as corrective language agreed
to by all parties is passed by the legislature and signed by the

Governor. We expect both numbers to. be finalized in the next

three weeks.

Below is an explanation of columns (A) through (H):

(A) Chapter 70 Aids—
the state school aid to municipalities passed in last

year’s state budget

(B) EBO8—

the Equalized Educational Opportunity Grants included
in last year’s state budget

(C) Per Pupil .Grantsfl,
the $100 per student
school Systems in fii

=
-

CD) Regional School Aids— ~ .-~

the aid to regiohal school districts included inlast

year’s state budget
- .~

(E) Total Bass Aid:
the sum of columns (A) through (D) which form the base

for calculating each district’s aid for fiscal year
1994



-.

(F) PT 94 Chapter 70 Aids-

pending the Governor’s signature on the state budget,
this column represents the final number that school

districts will receive from the state - please note,
this number includes the tax equity aid that will be

sent directly to municipalities

(0) IT 94 Changes-
the first installment of new education reform aid to

school districts included in the enacted fiscal year
1994 state budget, over and above the base aid that

school distri ts received last year

(H) IT 93 Local Contrib~tiô~:a-
total schà~t~~jjdin~ ainuS~ state aid (E) and federal

impact aid — please note, school spending includes such

municipal expenditures on schools as health care and

school grounds maintenance

(I) Increased Local Contribution:-
the additional revenues that municipalities must

contribute to theIr schools over and above those

appropriated in their fiscal year 1993 budget

Information and further explanations regarding individual
district’s financial statistics will be made available at the

four information sessions.

- .jj~~-~---• ~t~---•-~--— ~-r~-~
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DOR DOS

001 001 ABINOTON

002 002 ACION

003 003 ACUSHNET

004 004 ADAMS

005 005 AGAWAM

006 006 A1~RD

007 007 AMBSBURY

00* 008 A1~fllBRSF

009 009 ANDOV~

010 010 ARLINGTON

011 ASHBURNUAM

012 ASHBY

013 AS11F1~.D

014 ASILAND

015 ATHOL

021 BARRB

022 BEa~Er,

023 BBD}~)RD

024 BBLCHBRTOWN

025 BPII-TNOJMM

7,818,902

~ 2.198.222

•

~ 152.415

2.635.951

19,250

0

0

490,4*5

1,492,620

t•~i1:~
,

3,4*4,144

0

779,069

0

0

0

0

250,600

174,600

492,200

373,900

0 0

0 154.400

0 0

A+B+C+D

Total

Base AM

0 0

0 4.257,539

0 2,357,626

0 1,676,798

0 2,691,768

0 0

0 611,749

0 964,030

(0) (H)

P-B FY93

FY94 Local

o 0

4.752.998 ~ 495,459

2,809,27* 4 ~r43l,653

1.940,906 :~ 266,10*

2,871,148 179.380

0~
0.~

0 o

745,706 133,957

11,582,763 9*8,063

2,522,819 ~, 113,197

231.140. 30,325

3,665.786• 662835

1,620,378 314.430

0

1,6fl 1,672

~: 83,261

2,903,010 704,247

4,161,452~ 434,608

(1)

Fy94

1*oteue sa

~áos

0 0

311,05*

0

M~m~D

FY93BaseAjdaod. ~atar’~7o
FY94O~apter70Aid

(A) (B) (C) (1)) (B)

P~ Re~ioaal

Osset Sdiool

AM

Fy94

a~*er7o O~.ge Cc.~iut~o.

34.527

0

0

0

1,130,479

212,300

180,000

100,900

0

409,700

0 3,498,619

o 661,047

0 1,592,230

0 fll,323

0 5.823,649

3,851,078 352,459

749,485 • 88,438

2,066,625 L 474,395

0 .~I,323)

6,096,684 ~273,035

3,251,792

~:, •~ 481,047

1,491,330

~ ~ 221,323

~4.2$3,470

0

3,721,870

2.183.026

~~.1,1$4,598

2,317,86*

0

0

0

457.349

984,030

6,101,722 0

8679,750 251,713

2,543,002 96,126

0 0

12*58,427 0

0 0 0 0

0 0 0 0

0

222,395

0

742,508

419,424

0

0

011

012

013

014

015

016

017

018

019

020

021

022

023

024

025

016

017

018

0*9

020

AT1LEBORO

AUBURN

AVON

AYER

BARNSTABLB

0’

0

0

6,093,014

7,626,664

23,951,683

20,559,980

0

0

7,5*6,765

0

13,471,624

$289,631

3,342,037

3,079,234

26,370,765

6.000

25,500

11,5*2.454

4,997,806

5,926,585

-

r~

•~ ~

•4.

~

~

f~i

~ k.4~
~

~
“.4,;...

~

•~ ~

;~~

~

2,190,798 5*5,000 0 10,594,700

0 211,400 0 2,409,622

0 68,400 0 220,815

141,300
/

225,700 0 3.002,951

678.998 607,700 0 1,305,948

0 0 0 0

0 0 0 0

0 170,300 0 660,785

512,143 194,000 0 2,198,763

0 242,700 0 3,726,844

441,869

263,610

119.710

217,086

1.482.2%

0

l,fll

430,867

0

324.1*5



PY 93 Baae AId and

FY94Q%apter70Aid

DOR DOE

(A) (B) (C) (D) (B) ~) (0) (H) (I)

A+B+C.D P-B FY93 FY94

Q~api~ 70 EEO P~ Pupil Regional Total FY94 FY94 Local macsic in

Sthool Base Aid O~apIcr 70

Aid

_ r~• Local

026 026 BELMONT

027 021 BERKLEY

02* 028 BERLIN

029 029 BBRNARDSTON

030 030 BEVERLY

031 031 BILLERICA

032 032 BLACKSTONB

033 033 BLANDPORD

034 034 BOLTON

035 035 BOSTON

036 036 BOURNR

037 037 BOXBOROUGH

038 038 BO~RD

039 039 BOYLSTON

040 040 BRAINTBBE

041 041 BREWSThR

042 042 BRIDGEWATh&

043 043 BRIMFIELD

044 044 BROCKTON

045 045 BROOKPIBLD

046 046 BROOKLINE

047 047 BUCKLAND

048 048 BURLINGTON

049 049 CAMBRIDOB

050 050 CANTON

0 30,337

2,880,831 6,797

203,702 59,630

5,942,839

63.488

-

0

183,347

0

0

0

135,577

874

293,900

66,600

*7800

0

456,100

583.200

0

•

0

0

0

0

0

0

0

950,939

838,929

22914*

109,592

3,205,415

5,043,839

814

1,091,292 140,333

1.131.211 292,342

262,901 ~ 33,753

0 (109592)

3,747,165 541,750

.

M”

6,226,6581,180.819

1,241 367

16,580,759

2,516,971

635,249

0

*8,3*2,190

21,202,220

41,073

457,629

91.929

6,690

0

561,116

0

653

-4’~~
“

f~4~
~4
~

~
~ :~!~

‘~

0

0

8,295,037

0

0

0

0

0

0

0

0

0

0

0

42,500

6,092,200

247,300

28 900

71,100

27,600

446,600

71,400

237,900

38,100

1,427,400

33,800

565,300

0

332,100

771 000

253700

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

42,500

59,351,083

944,769

60,365

137,860

*50,801

1,666,476

101,731

3,125,528

301 432

36,607,534

556,141

1,475,728

60,077

1,481,203

2,244.559

880929

0~• 0

65,917 23,417

66,602,012 7,250,929

~

~

1,279,435 334,666

87,756 ~ 27,391

185,307 ~- 47,447

164,886 *4,085

1,885,496 219,020

136,192 34,455

3,850,242 ~ 724,713

408,924 .~ 107,492
.

41,027,599 4~0,065

691,420 ‘f, 135,273

~
~!

3,740,063 264,335

0 (60,077)

*,644,883~~ ~‘. 163,610

2,626192 381,633

1001,949 121,020

0

2,060,987

312,113.424

8.341.581

1,343,242

3,553,197

1,323,739

23,159,042

3,116,813

4,188,027

1,175,000

17,905,569

140,502

38,744,055

0

18.502,036

70,776,034

13,679442

0

36,891

0

420,450

80,729

71,234

*409

445,397

34,856

2*1,880

0

458,383

0

1.214,626

0

633,480

2,066,660

493,230

•

•

,

~

: : ~-
‘.~,.
~
L ~

~

~1
~
:

1

~

~

4
~

~
~

~
~
-~ h~
‘~

~

~
~

~
~t

4

~

458,159

9*0,428

60,077

1,149,103

~ ~ 1,473,559

~



of

DOR DOE

Muadr.iaetuDepsi~aat (A) (B) (C) (D) (B) Ø~) (0) (H) (I)

FY93 Bus Aid asd

PY94O~aptcr70Aid;

Oia~ 70 PRO Pa Pupil

Grant

Regiosal

Sdiool

Total

Base Aid

FY94

O%apIer7O

FY94

O~age C~aJio.

A+B+C.D P.R FY93 FY94

Aid

Local 1a~ease in

051

052

053

054

055

os~

()57

058

059

06o

051

052

053

054

055

056

()57

058

059

~o

CARLISLE

CARVER

CHARLEMONT

CHARLTON

QIAThAM

OlflJ~fSPORD

c~im~sp.~

CHESHIRE

CHES’J~

amsi~pi~.D

,~

H

~

~

~
~
~
~

•~

~
~

~

105,601

1,235,630

54847

52.898

0

,~
~

1,661,4*8

;~9,036,966

49,957

57,706

0

0

508,952

0

0

0

0

4,333,529

0

0

0

54,300

217,014

0

0

63,700

511.500

367,500

0

0

0

0

396,789

0

0

0

0

0

0

0

0

159,901

2,358,385

54847

52,898

63700

2.172,988

13,737,995

49,957

57,706

0

187.764 27,863

3.245.230 H, 886,845

0
l

(54,847)

0 (52,89*)

94,625 30,925
;~‘.,

2,944,294 771,306

15,028,280:1,290,285

0 (49,957)

0 (57,706)

4,615 4,615

2,909,523

6,352,591

0

0

4.435,508

21,307,916

5,242,917

149,203

0

66,150

58.772

0

0

0

165 444

814,366

0

4,819

0

0

.,

.

~

~
~

~

,

~

4~,
~

~

~
~~
1~’~*
~

‘~
.~

~

~

061

062

063

064

065

061

062

063

064

065

CIfl(X)PSE

CHLMAR~

Q.ARKSBURO

aINTON

COHASSET

‘. H

12,908,998

0

463.231

3,~9,829

361,084

3,321463

0

12,358

373,631

0

709,500

4000

25,000

174,300

112.800

0

0

0

0

0

16.939,961

4000

500.589

3.757.760

473,8*4

18,092,935
1

1,15~,974

7,545 3545

566,416 65897

4.288,384’ ~‘ ‘~ 530,624

527,801 53.923

17*57172

508,806

489645

3,934,647

5,544,008

0

19,945

0

26,362

146,362

•

frf

~‘j

:~i~
~:

066 066 COLR.AIN 0 0 0 41,234 0 (41,234) 0 0

067

06*

069

070

067

068

069

070

CONCORD

CONWAY

CUMMINOTON

DALTON

0

0

4,066

0

160,700

17,300

0

0

0

0

0

0’

474,758

107,582

4.245

273,727

553,848 79,090

142,427 ~~1; 34,845

7,~ 2.757

273Sø~~.1,*3$

10.560,962

750.166

53,821

0

190,097

0

0

0

071 071 DANVERS 0 304,000

072 072 DARTh(OIT1H 400.673 407,600

073 073 DBDHAM 0 272,300

: 074

075

074

075

D~FI~..D

DENNIS

16,216

0

43.000

0

0 1.036,167

0 3.369,253

0 1,311.701

0 319,711

0 0

17,316,934

12.fl6.215

14,671.109

1,482,125

12.24$

1.282,590 246,423

4,1*4,868 ~‘ 815,615

1,444.219 ‘1 132,518

40,s99;:2o,$ss
0

599,166

440,144

314,896

9,9,)

‘47

:~. ~

•~:
,

~ ~

:‘~



(A) (B) (C) (D) (B) (F) (0) (H) ci)

øfB~,c~io~

FY93 Bairn Aid~

FY94 Qiapler 70 AM

Oui~*er 70 BEO Per Pupil Re*ional Total FY94

Great Sthool Baje Aid (lapler 70

Aid

FY93 FY94

FY94 Locel iaaeue m

~6o~ Local

DOR DOE

076 076 DIGHTON

077 077 DOUGLAS

A+B+C+D FE

078 078

079079

080080

DOVER

DRAC~rr

DUD~

569,309 583,025

0 0 0 0 0 0

0

~ ~• ~ 4,023,516

143,822

0

64,509

0

0

0

74,023

2,860

0

951.028

3 1.452

0

0

92,500

41,200

369,800

0

0

272,308

219,600

0

35,900

200,500

229,700

328,200

37,700

081

082

083

084

0*6

087

0*5

088

089

090

091

.092

093

094

095

081 DUNSTABLE ~. 0

082 DUXBURY 678,361

083 EAST BRID0BWAI~ 2,347,876

084 EASTBROO~D •~ ~.
0

085 BASTHAM 0

EASTHAMPTON .~. ~,:. ‘

3,706,629

EAST LONG)~ADOW’~ ~ 1,248213

BASTON 2,705,681

EDOARTOWN
..

31~

EGREMONT •. 0

*888*

119,013

086

08

088

089

090

091

092

093

094

095

:‘~ .~.

1
•

~ :1
0 0 0 0

ERVD~G

EVERifiT

FAIRHAVEN

FALL RIVER

FALMOUTH

F~~OIBURO

FLORIDA

0

0 3,411 111

0 1,244,834 1,641,587 396,753 2,443.873 0

0 41,200 60,018 18,818 2,824,489 99,340

0 4,457,825 5,323,015 865,190 9.307,980 330,433

0 143,821 0 (243,821) 0 0

0 0 0 0 0 0

0 950,661 1,086,889 136,fl8

3,290,439 646940

12,418,715 308,453

0 2,643,499 6,566,849 0

0 2,860 3,910 . 2,050 174,917 3,551

0 35,900 51,355 15,455 1,702,834 63,515

0. 4,858,157 5,129,672 271,514 4,405,857 63,885

0 1,509,365 1,749,274 ~ 239,909 8,436,217 314,671

0 3,033,881 3,281,199 U 247,318 11,043,931 288,246

0 62,358 81,723 19,365 2,374,121 82,144

0 105,988 132,259 26,271 1,492,765 0

o 151,513

0
.

2,498,835
,

o 2,910,057

0 44,018,118
~

0 1,511,474

178,325 •~, 26,812

3,522,21*~ 1,083,383
~

3,24S,667~.~335,610.
47,209,758 ~~.3,i91,640

.

~r

1,716,992~ 4, ~,518

1,831,685

17,159,177

4,358,501

8559,601.

18,986,777

106,274

0

148,789

280,253

408,226

0

0

0

0

14,702,066

. 29,710

2,368,475

3,684,437

15,995,019 .~ 1.292,953

64,675 ~ 34,90

2,575,388 206,913

3,052,167 ~ ~‘366,3I0

1~

7,156,115

464,498

9,062,508

37,~7,821

144,700

0

270,939

1,041,737

0 0

096096

097097

098098

099099

100100

0

0 17,100

0 32,500

899,064 399,100

75,746 223,208

7,297.595 1,244,100

478,359 469,700

3,068,807 504,700

3.454 12,900

0 239,808

0 720,000 .

13,356



(A) (B) (C) (D) (B) ~7) (0) (H)

A+B+C+D F.B FY93

(70 EBO P~ Pupil Rcgiooal

Ora~ Sthool Base Aid Q~*pIer 70

Aid

101 101 FRANKLIN

102 102 FREETOWN

103 103 GARDNER

104 104 GAYHEAD

105 *05 OEORQEI’OWN

Gui

0LOU~~iBR

0O$H~4

GOSNOLD

ORAFION

1*1 111 ORANBY

112 112 GRANVILLB

113 113 GREAT BARRINGTON

114 114 OR~lFl&.D

115 115 GROTON

1,309,516

0

0

257.600

0

111,100

0 0

o 60,400

33,858 64,600

0 0

0 59,900

0 4,~

o 219,100

0 0

0 0

0 86,400

0 0

0 185,367

0 901,151

0 30,021

0 567,844

0 21,690

0 ‘1,118,015

0
~‘

0

0 714

0 556,838

0 0

745,716

1,944

288

11~642

*04,211

0

0

0

0

0 0

:~4

~‘
~!

L

Muasdwae~aD

FY93 Sue Aid and

FY94 a~.pt~ 70 Aid

DOR DOE

Total FY94 FY94

(I)

FY94

0 365,000

0 56,000

Local laaease in

Q~age Co.~ Local

3,426,933
•

407,093

6,600,615

0

1,039,916

0

~ 1,046,988

0

0

‘1,06,475

*06

107

108

109

110

*06

107

108

109

110

0 3,791,933 4,596.043 804,110

0 463,093 532,262 69,169

0 6,167,731 7,060,180
‘

892,449

0 0 960 960

0 1,151,016 1,362,294 211.278

0 00 0

479.599

0

$5,405

4,007

0

0

0

199.244

142.903

2,029

0

120,323

0

371,500

0

0

192.700

92,800

21,900

0

254,503

0

0 0

0 1,418,488

0 0

0 0

0 2,048,419

0 1,365,178

0 98.607

0 428,467

0 5,139,639

0 144.992

1,382,847

2,755

100

103,265

32,471

~533,536

(144,99~

116

117

118

*19

120

116 GROV~AND

117 HADLEY

118 HALIFAX

119 HAMILTON

120 HAMPD~4

0

10~899,975

2.003.451

3,128,360

125,989

3.01,537

13,399.801

54,150

15,548

6.134,166

2,375.41$

1,043,227

0

6b~@9.583

0

2,746,792

1,545,157

0

1,893,394

451,510

‘8.924,761

47,910

$5,416

6,485,344

2,801,335

2,755

100

2,327,064

1,468,443

131,078

0

5.673,175

0

0

210,852

1,06$,6fl

0

‘602.555

25,965

1,331,099

0

0

598,943

121 121 HANCOCK

122 122 HANOVER

123 123 HANSON

124 *24 HARDWICK

125 125 HARVARD

0

$5,975

0

0

77,251

0

$5,671

1,4*5

2.717.

125,136



(A) (B) (C) (D) (B) (F) (0) (H)

A+B+C+D F-B FY93

O~i~*r 70 EBO P~ Pupil Regional Total F? 94

Sdiool Base Aid Qiapler 70

Aid

126 126 HARWICII

127 127 HA1PI~D

128 128 HAVBRHUL

129 129 HAWLBY

130 130 HEATh

136 HOLLISTON

137 HOLYOKS

138 HOP~ALE

139 HOPKINTON

140 HUBBARDS’ION

141 HUDSON

142 HULL

143 HUNTINGTON

144 IPSWIQI

145 KINGSTON

146 LAKEVULB

147 LANCAS1~

148 LANESBOROUGH

149 LAWRENcE

150 LHE

59.500

60,100

33,600

1,084,300

92,100

0 494.221

: 0 1,083,999

0 323,828

o 41,265,608

0 2,016,460

147,955

30

190,100

•

~8,428

•j,.333.353
tZ931,891

75,323

0

3,987,964 ~ :~‘~

1,799,225
~

184,627

0 ~ (42,115)

850,680 186,216

736,150

642,091 ‘147.863

1,324,406 •240,407

356,817 • 32,989

45,797,042 ,‘~4,531,434

1,054,245 37.7*5

of

PY93BaseAidd

FY94 Qiaptse 70 AM

DOR DOB

FY94

)

FY94

110,484

160.004

9,636,208

7,556

0

Local 1~enie ía

Oange Conth~don

131 131

132 132

133 133

134134

235 135

HINOHAM

HINSDALE

HOLBROOK

HOLDEN

HOLLAND

309.194

304,332

13,363,007

0

84,806

67,610

22,015

2,180,843

(7.556)

31,790

0

73,613

2,017,459

0

53,016

0

456

144,593

0

26.233

0

12,395,695

0

0

0

0

198,702

0

0

36,322

1,419,940

33,122

3,190,342

1,481,241

155,798

131,100

48,700

flU®

0

0

302,700

0

143.800

182,100

28,600

262,700

742,500

87,400

155,000

0

242,900

148,700

0

*61,300

85.500

0 241,384

0 282,317

0 11,382,164

0 7,356

0 53,016

0 1,271,985

0 33,092

0 2,940.242

0 1.272.813

0 111,128

0 1,9*9,416

0 30,144,903

0 697,158

0 592,641

0 0

0 3,624,525

0 1,6*4,598

0 42,115

0 664,464

0 587,411

136

137

138

139

240

141

142

143

244

145

146

147

148

149

150

2,322,839

33,076,794

1,067,418

667,964

6.919,065

1,774.741

17,138,050

0

193,961

14,210,68*

0

3,639,404

6445,100

939,136

9,106,921

5,248,439

3,163,832

7.351,463

0

8,010,673

5,349,450

0

7,632,886

3,063,404

1,542,087

817,524

1,008,635

0

3,168,296

0

38.422

673,326

0

0

359,530

0

108,519

178,529

0

223,120

1*7,30

0

286,707

0

336,448

235,341

0

233,347

161,748

49,038

24,526

0

0

108,356

,~ I~’,.•
• ~

~‘

‘a’

$

~

‘,~l~• ~•

0

0

0

15,067,751

0



of

FY93BaaeAidiad

FY94 OiapI~70 Aid

(A) (B) (C) tD) (B) (F) ~J) (11) ~)

A+B+C+D P-B FY93 FY94

Ov~70 EEO P~ Pupil Regional Total FY94 FY94 Local I~eaje 1*

Sthool Baae Aid Quipler 70 (lange Coo~1ithos

AidDOR DOE

*51 151 LBK~S1~ 2,537,143 565592 167.900 0 3,270,635 3,573,146 302,511 3,457,505 98,539

152 152 LENOX

153 153 LEOM1NST~

154 154 LEVERB1T

155 155 LEXINGTON

156 156 LEYDEN

15? *57 LINCOLN

158 158 LITILEION

680.332
~

~
~ ~ ‘7,184,711

5,430

1,304,196

V

0
~ .~

~ 0

~ 305.234

0

2,249,747

0

0

0

0

0

75,000

529,800

21100

458,900

0

123.100

99.700

0

0

0

0

0

0

0

755,332

9,964258

26,530

1763096

0

123,100

404.934

789,390 34.058
~

11,579,210 ; 1,614,952

50754
~

24,224

1,980631 217,535

~
0~ 0

~

145,405 ~ 22,305

454,102 ~ 49.16$

4,175,151

10,868,230

778,106

29,519441

0

4048,950

5,547,017

(1

228,233

0

799,977

0

61.139

186,310

159 159 LONOMEADOW

160 160 LOwa,L

1,464.183
~

7. .~ .~~24,064,45i

0

9,962,810

268,400

1,374,700

0

0

1,732,583

35,401,961

1,861,563 ‘~ 128,980
‘~

39,959.285 •~ 4557,324

13,784,139

20,957,203

380,442

614,046

161 161 LUDLOW

162 162 LUNENBURO

163 163 LYNN

164 164 LYNNF1~D
.

165 165 MALDEN

166 166 MANCHES1~

167 167 MANSF1~.D

168 168 IARBLENBAD

169 169 MARION

170 170 MARLBOROUGH

171 171 ~e~~p~j)

in in MASHIBE

173 173 MATrAPOISEFT
.

174 174 MAYNARD

175 175 MBDFI~D

3,032,767

~ 4 ~ 1.421.859

•t~. ~1$,904,918
~
~ 493 143

‘.~

10,474,021

~,
3,w~

167,341

~
~ 1,010.515

544056

0

~
1,063.702

4

‘~ ~2,M4,629
~‘, ~. 0

~ 70,193
‘4. ~bt~1

,.~ H ~ 954,884

453,552

323,172

0

8,713,6*5

0

0

0

0

0

0

0

422,765

0

0

0

0

281,400

154 400

*199,800
~

165700

528.900

71,600

286,700

245,900

40700

377,000

404,400

113 800

54800

124,500

184,600

0

0

0

0
,

0

0

0

0

0

0

0

0

0

0

0

3,637,339

1.576.259

28,818,333

658.843

11,(XJ2,921

238,941

1,297,215

789956

40,700

1,440,702

3671,794

113,800

*24,993

1,079,384

638,152

4,288 783 651 444 8*69 430

1,831,282~ 4~ 255.023 4,823145

33,380,141 ~‘4,56l,80S 25,610,572
~‘

744.350 ~ 85.507 8,632,870
p’I~,

11,983,666 9*0,745 15,027,617

~s
~

303,623 64,682 3,493,262

1,438,035 :~: 140,820 12,467,869

908,917 4 1*8,961 14165.822

61.253’ ~ 20.553 2,160,945

1,685,629 244,977 18100,149

‘~
4,576666 ~ 904,872 12,543,121

184,138 70.338 4714,325

150 l68~ ~ 25175 2,350.409
~

1,136,067 56,683 5,511.926

731,64i 93,489 8,423,352

0

148,553

0

15452$

321.591

94,667

255,124

260,651

73472

740,296

575601

361 134

74,501

101,880

349.549

‘I ~

• •, 1•



(A) (B) (C) (D) (B) ~) (0) (11)

A+B+C+D PB FY93

EBO Per Pupil Regiooal Total FY94 FY94

Sd~ool Base Aid a~ee 70 (]~sege Co~6os

Aid

176 176 MEDPORD

177 177 MEDWAY

178 171 M~.ROSE

179 179 MENDON

180 180 M~R1MAC

181 181 !v~fl1UEN

182 182 MIDDLEBOROUGH

183 183 MIDDLEFIELD

184 184 MIDDLE1~)N

185 185 MILPORD

186 186 MILLEURY

187 181 MIILIS

188 188 MUj..VILLE

189 189 MILTON

190 190 MONROE

196 196 NAHANT

197 197 NANTUCKET

198 198 NATICK

199 199 NEEDHAM

200 200 NEWASHFORD

241,367 126.800

0 0

0 0

0 1,976,800

0 230,936

0 0

0

1,791

3.083,933

0

of

DOR DOE

PY93BaseAldaad Oiii*er7O

FY94a~.~70Md ~

7,057,568

ci)

FY94

Local 1~ease a

191

192

193

194

195

0 514.300 0 7.571,668 7,828,106 25643* 21,948,642 638,705

0 183,500 0 1,525,073 1,844,248 • 319,175 7,513,565 0

0 364,200 0 3,314,578 3,486,968 172,390 14,943,431 375,081

0 0 0 0 0 0 0 0

0 0 0 0 0 ~• 0 0 0

2,321,451

824,851

0

81,923

1,093,364

562,100

333,400

0

49,100

381,800

•

0

0

0

0

0

8,908,021

5,452,731

16,956

161,182

4,533,413

9,770,002 161,911

6,620,380 1,167,649

0 (16956)

185,170 ~ 23,988

7,074,288 1: 540,875

14,731,746

6,521,831

0

1,632,346

12292,546

461,797

330,657

0

21,403

0

0 150000 0 2,738,802 2,866,482 127,680 4,682,962 127,845

0 107,600 0 821,355 953,459 132,104 4,678,214 119,295

303 0 0 303 959 656 11,252 209
•

0 337,200 0 929,415 1,086,670 157,255 16804,697 463,$10

0

0

0

0.

0

0

3,785 6.655 .~ 2,870

2298.605 321,805

0 c230,936)

0 0

0~ 0

87,521

0

0

0

0

0

0

0

4 0 0 2,466 675 49,553 1,246

0 26,800 0 106,219 121,474 21,255 1,746,872 84,336

0 92,600 0 92,600 137,435 44,835 7,084,268 219,612

0 358,100 0 1,546,019 1,714,012 167,993 20,961,846 410,852

0 363,000 0 1.249,m 1,421,873 . 178,100 m58$,326 430,296

0 0 0 5.045 6,270 1,225 117,955 1,356

191 MONSON

192 MONTAGUE

193 MON1UBY

194 MONTOOMERY

195 MOUNTWASHINGTON

0

1.187,919

886773

5045



(A) (8) ~) (D) (8) (F) (0) (H) a)

of B.~w~in~ A+B+C+D F - B FY93 FY94

FY93 Base Aid sed Oiai*~t 70 EEO P~ Pupil Regional Tosal FY94 FY94 Local iauease ii

FY94 a~aps~ 70 Aid. School Base Aid C~spte~ 70 Local

DOR DOE Aid

201 201 NBWBEDPORD 37,718,158 12,095,856 1,457,800 0 51,271,814 54,940,033 3,668,219 11,143,961 346,577

202 202 NEW BR.A3N’1R~ 0 0 0 0 0 0 0 0 0

205 203 NEWBURY 235,160 0 58,200 0 293,360 477,602 184,242 1,919,234 90,118

206 204 EWBURYPORT 1,174,988 186,372 224 000 0 1585,360 1123817 23L~ 10,084,348 390,264

203 205 14GW ~%J~3jj()Rf)1JGE 0 0 0 0 0 0 1 0 0 0

:-~ ~ ~
204 206 NEWSALEM 0 0 0 0 0 0 0 0 0

207 207 NEWTON ~ 2,150,086 0 972,800 0 3.122,886 3.589.466 466,380 61,701,3fl 1,579,556

208 201 NORIOLK ~
,
498,606 91,193 94,400 0 684,199 905,788 221,589 2,860,614 $9,537

209 209 NORTH ADAMS .~ 5,462,033 1,620,827 240,800 0 7,323,660 7,748,910 425,250 2,260,160 0

214 210 NORThAMPTON ~ 4,703,267 0 315,900 0 5,019.167 5,217.048 197.811 10,272,877 240,386

210 211 NORTh ANDOV~ 961,447 0 346.600 0 1,308.047 1,511,418 203,371 15.302.213 307,374

211 2l2 NOR1BAT OU0H~ ~~4~051,189 587,720 369,300 0 5,008,209 5,880,423 .~ 872,216 9,388,077 352,053

215 213 NORTHBOROUGH ~ 858,566 0 153,900 0 1,012,466 1,089051 76,585 6,668626 248,073

216 214 NORTHBRIDGB 3,042,656 276,903 204.600 0 3,524,159 4258,004 :~ 733,845 3,744,553 0

212 215 NORTH BROOKP~1D i ~1,114,2O0 358,991 *3.200 0 1,556,391 1,815,806 259.414 1,419,055 0

217 216 NORT1WI~..D 68,830 0 0 0 68,830 0 (68,830) 0 0

213 217 NORTh READING 564,127 0 183,100 0 747,227 812,589 135.362 8,260,334 176.350

218 218 NORTON 2908,315 88,601 230,200 0 3,221,116 3,734,458 507,342 6457,906 0

219 219 NORWELL 604.164 0 165,000 0 769,164 850,454 *1.290 8,409,215 279.386

220 220 NORWOOD ~ 989,287 0 342,500 0 1,331,7*7 1,503,800 172,013 18,610,501 476,429

U
221 221 OAXBL.UPFS 0 0 30,300 0 30,300 44,583 14,283 1,892,024 21,380

222 222 OAXHAM 0 0 0 0 0 0 0 fl,6oo 1,870

223 223 ORANGE I 1.410,553 465,479 86,200 0 1,962,232 2,340,413 : 378,181 807,792 0

224 224 ORLEANS 0 0 29,400 0 29,400 41,788 12388 1,609,293 49,083

22250115 0 0 0 0 0 0 ~0 0 0



(A) (B) (C) (I)) (B) G~) (0) (11) (1)

o(E~IcMioD A+B+C+D F-B FY93. FY94

FY93 Bus Aid sad (~apIrz 70 EEO P~ Pupil Ragicasi Total FY94

FY94 Q~apier7O Aid Sd~ool Bias Aid Chapter 70 Chiasge Coste±utio. Local

226 226 OXFORD

227 227 PALMER

228 228 P~’XFON

229 229 PEABODY

230 230 P~IAM

231 231 PEMBROKE

232 232 P~PERflL

3,130.887 74,393 210.800

2,151,169 465,301 194,900

259,017 0 45,500

4,908.932 1,143.269 590,600

0 0 11,000

1.372,712

0

0

0

67

236 236 yrn~sq~D

237 237 PLAINFI&.D

238 23* PLAINVILLB

239 239 PLYMOUTh

240 240 PLYMPTON

0~

64,295

0

33.83$

241 241 PR1NCH1~)N

242 242 PROVINC~TOWN

243 243 QUINCY

244 244 RANDOLPH

245 245 RAYNHAM

246 246 READINO

247 247 REHOBOTH

24$ 24$ REVERE

249 249 RICHMOND

250 250 ROQ1ES1~

0 207,519 2*5.144 77,625 1,576,079 56,356

0 100,305 114.203 13,89* 2,819.324 85.990

0 7.692,256 8,070,229 377,873 37.533,085 1,369,857

0 4.412,849 4,729,390 316,541 14,141,491 0

0 1,241,251 1,579,879 338.62* 3,465,479 172,234

0 1,474,055 1.780,427 306,372 15,506,1*9 415,122

0 0 0 0 0 0

0 6815.606 7,760.301 944,695 15,279,825 365.18$

0 67,314 79,829 12,515 1,252,42* 42,583

0 320,814 422,279 101,405 1,556,230 0

DOR DOE Aid

FY94 Local Iacxeaac ii

233 233 PERU

234 234 P~mRsxAM

235 235 PHIILIPSTON

o 3.416,080 4,048,871 632,791 4,993,330 0

0 2,811,370 3,537,574 726,204 3,392,189 121,466

0 304,517 410,102 105,585 1,506,163 72,962

0 6642.801 7,104,556 461,755 21,953,808 667,396

0 11,000 16,933 5,933 600,7t3 9,623

0 1,619,918 1,8*0,653 260,735 4,842,730 160,779

0 0 0 0 0 0

82,906 164,300

0 0

• 36,735

4.969

0

0 0

0 1,100

0 0

0 36,735

0 13,069

0 0

36,916

31,768

0

12,848,751 2,894,610 683,100

0 0 0

506,847 18.662 59,100

1,587,169 804,79* 791,486

67,793 41,370 29,300

181 0

18,699 4~L230

0 1,2*0

164,419

59.405

6,872,356

0 16,426,461 17,849.823 1,423,362 14.612,084 547,953

0 0 0 0 0

0 584,609 683.577 98,968 1,800,9*3

1,558,779 4,748,232 4,637,585 1,889,353 36,316793

0 138,463 196,191 57,72* 929410

0 43,100

0 40,900

0 *19,900

0 393.300

29,219 136,100

0 363,900

0 0

0 491.500

0

254,522 24,052

21,600

42,300



MazudaueuiDepaz*meal (A) (B) (C) (D) (B) (F) (0) (H)

of E.~w~oQ A+B+C+D F-B

FY93 Esie Aid ~4 Oia~er 70 LEO Per Pupil Regio~iaI Total

FY94 Oiapter 70 AId Sd~oL Baae Aid O~a~er 70 (leage Co.irlbwios Local

Aid

251 251 ROCKLAND

252 252 ROCKPORT

253 253 ROWE

254 254 ROWLEY

255 255 ROYALSTON

256 256 RUSSHL

257 257 RUTLAND

258 258 SALEM

259 259 SALISBURY

260 260 SANDISPImD

261 261 SANDWICH

262 262 SAUOUS

263 263 SAVOY

264 264 SCTIUA1B

265 265 SEEKONK

338,256 933,287 298,800

1,263,134 0 321,900

146,448 7,262 4,800

•

964,852 0 261,500

1.546,617 0 218,900

0

120,952

39,248

~‘~1,208,494

271 271 SHEEWSEURY ‘2,112,272 16,299 334,200

272 212 SHUIESBURY 0 8,532 22,400

273 273 SOMERSET ‘~ 429,169 0 277 700

274 274 SOMERVUiS : ~, 10~2~1,323 1,388,917 632,100

276 275 SOUThAMFION 421,974 80,8*5 44,500

0 1,570,343 1,717,013 146,670 13,583,458 406,146

0 1,591,034 1,108,959 217.925 25,019,061 552,702

0 160,510 172,161 11,651 279,092 0

0 1.228.352 2,352,545 124,193 11,830,665 319,428

0 1,765,517 1,870,512 104,995 8,429,076 318,619

0 3,977,391 2,183,921 204,530 11,238,4*5 383,199

0 0 0 0 4,328 198

0 120,952 0 (120,952) 0 0

0 81,248 107,112 25,864 1,944,931 30,341

0 1,347,961 1,622,958 213,997 1,601,665 59,422

0 2,462,771 2,751,083 208,312 14,002,125 471,503

0 30,932 110,652 :~ 79,720 836,863 0

0 707,569 1,701.636 994,067 15,864,318 0

0 12,2*2,340 12,757,205 ~ 474,865 24,844,222 0

0 547,359 673,496 124,137 1,114,343 30,199

DOR DOE

FY94 Fy94

FY93

0)

FY94

Local 1u~eaae I,

184,757 0 91,100 0 275,857 337,087 61,230 4,598,665 130,142

0 0 11,600 0 11,600 14,090 2,490 600.001 10,860

194,989 43,205 54.100 0 292,294 523,02* 230,734 1,337,217 38,378
•

377 0 0 0 377 1,855 1,478 0 0

,

0

805,380

0

44,470

0

63,600

0

0

0

913.450 1,056,727

0

143377

0

1,928.274

0

0

• 2,923,955 87,718 431,100 0 3,442,773 3,769,025 326,252 19,228,245 502,417

• 458,768 155,726 63,600 0 678,094 840,417 162,323 2,753,820 73310

0 0 0 0 0 0 0 0 0

1,705,991266 266 SHARON

267 267 SH~F1ELD

268 268 SHELBURNS

269 269 SHERBORN

270 270 SHIRLEY

0 271,400

0 0

0 0

0 42,000

79,067 60,400



(A) (B) (C) (D) (E) (F) (0) (H) a)

DOR DOE

of

FY93BueA~dan4 fta&*&70 BEO

FY94 Qiaj*cr7O AM

A+BsC+D F. B

School Base Aid ()iap~ 70 Oisnge Coo~ihot~c, Local

Aid

278 277 SOUWERIDOB

275 278 SOUTh HAllEY

279 279 SOUThWICK

280 280 SPBN~

281 281 SPR1N0F1E~D

282 282 S7ERLINO

2*3 283 STOCKBRIDGE

214 284 STONEHAM

285 285 STOUGHTON

286 286 STOW

287 287 S1~JRBRIDOB

288 28* SUDBURY

289 2*9 SUNDERI.AND

290 290 SUlTON

291 291 SWAMPSCOTF

292 292 SWANSEA

293 293 TAUNTON

294 294 1BMP1Z~ON

295 295 1EWKSBURY

296 296 TISBURY

297 297 TOU~

298 29* TOPSF1~D

299 299 TOWNSEND

300 300 TRURO

61,004,244 37,045.792

322,777 0

•

0 0

645,079 0

4,740,Sfl 0

198,946 0

310,024 0

369,870 0

255,067 61,330

844,000 157,281

470,679 0

2,747,828 110,131

2,947,751

0

4,489,970 27,402

0

0

39.107

0

2,408,000

82,200

0

264,800

387.400

64,400

81,400

189,100

27,700

122,100

204.900

232,900

669,700

0

382,600

0 35,~

0 0

0 52,800

0 258,877 298,720 39,843 4,284,110 111.815

0 7,042,198 7,772,625 730,427 4,202,888 0

0 3,203,017 3,385,475 182,458 4,832,730 0

277 276 SOUThBOROUOH

P~ Pupil Regioaal Toisl FY94 FY94 Local Inaeue in

FY93 FY94

180,777

4,902,784 1,877,114

2,817.893 107,624

o 0

0 77,170

0 78,100

262.300

217,500

0 0 0 0 0 0 0

0 0 77,170 90,620 13,430 572,159 14,192

0 100,458,036 105,365,762 4,907,726 21,635,035 631,743

0 404,977 568,849 163,872 2,923,664 0

0 0 235 235 0 0

0 911,879 1,079,185 167,306 12,2*8,403 331,936

0 5,127,772 5,613,990 486,21* 13,364,696 533,252

0 263,346 294,469 31,123 3,162,542 88,235

0 397,424 520,951 123,527 3,528,456 0

0 559,570 652,000 92,430 9,807,307 298,142

0 344,097 398,312 54,215 708,357 0

0 1.125,3*1 1.445,4*9 320,108 3,360*35 153,590

0 675,579 764,654 91,075 9,939,197 262,394

0 3,090,859 3,215,256 124,397 7,425,403 261,799

0 16,792,866 17,860,649 1.067,783 13,269,351 542,717

0 447,489 0 (447,489) 0 0

0
.

4,899,072 5,524,043 ~, 626,971 11,490,226 545,7*6

0

0

35,000

0

52,683. ~ 17,683

O~’ 0.

2,252,75*

0

13,742

0

0 91,907 122.312: . 30,473 1,818.019 47,996

0 0 0 0 0 0 0 0

0 0 12,900 0 12,900 21,173 8,273 1,332,094 39,963



(A) (B) (C) (I)) (B) Ø~) (0) (H) (1)

FY93 FY94

Local 1~ea.e is

301 301 TYNOSBOROUOII

302 302 TYRINOHAM

303 303 UPTON

304 304 UXBRIDGE

305 305 WAX~IBLD

0 1,368,985 1,598,475 229,490 4,703,258

0 0 2,100 2,100 267,500

0 0 0 0 0 0

0 1,820,122 2,167,827 347,705 4,179,399 171,7*7

0 2,069,608 2,237,516 167,708 17,059,705 549,523

306 306 WALES

307 307 WALPCLB

308 308 WALThAM

309 309 WARE

310 310 WAREIIAM

•
.,

‘159,18* 79,835 23,600

1,367,651 0 302,200

~ 2,430,681 0 531,600

2,253.952 272,712 131,300

2,109,923 251,083 301,900

0 262,625 342,895 80,272 432,930 0

0 1,669,851 2,014.640 344,7*9 12,113,73* 641,023

0 2,962,2*1 3,237,026 274,745 32,820,600 1,470.363

o 2,657,964 3.097,132 439.168 2,540.817 0

0 3,362,906 4,160.997 798,091 10,139,089 0

0 0 0

~ ~ 51,542 0 0

~• ~:‘ 9* 0

~ 607,m 0 254,200

~ 577,404 0 215,300

~

‘~ 3,480,560 3*1,936 190,100

640.560 0 299,100

0 0 19,300

28,555 0 0

0 0 0

328 321 WES1BOROUGH 613 672 0 307700

321 322 WESTBOYLS’fl)N ~ ~ 585,583 0 81,100

322 323 WESTBRIDOBWA’IBR 1,045,5fl 0 100,200

323 324 WESTBROOKPIEID ‘~ ~‘ 0 0 0

329 325 WBS1FI~D 7,512,679 3,845,587 605,900

0 0 0 0 0 0

0 0 0 0 0 0

0 821,3fl 930,417 109,115 13,926~195 471,806

0 666,683 703,01* 41,328 3,473,709 99.001

0 1,145,777 1,197,748
,

51,971 3,865,856 140.330

0 0 0, 0 0 0

0 10.963,966 13,496,986 1,533,000 13,364,4*4 116,226

otE~n

FY93 Bate Aid and

FY94a~ipter70Aid

DOR DOS

Oi~r 70 550 P~ Pupil Regicoal Total

A+B÷C÷D F - B

FY94 FY94

Orsot Sthool Bate Aid Qu~er 70 a~a~ge Cootributios Local

Aid

890,973 333,012 *45,000

0 0 0

o o 0

1,447,840 212,082 160,200

1,739,408 0 330,200

35,598

9,576

311 31* WARREN

3*2 312 WARWICK

313 3*3 WASHINGTON

314 314 WATERTOWN

315 315 WAYLAND

316 316 WESSTE&

317 317 W~LESLEY

31* 318 WE1.Lff..~r

319 319 WENDELL

320 320 WENHAM

0 32,342 0 (31,342) 0 0

0
‘

35,198 0 (35,19*) 0 0

0 861.992 991,717 129,795 14,230,05* 344,367

0 792,704 894,947 102,243 *2,947,880 347,003

1)

0 4,052,596 4,401,329 343,733 5,290,189 104,746

0 939,669 1,084,794
‘

145,125 19,989,204 315.830

0 19,300 21,688 9,388 1,062,813 38,049

0 28,355 0 ~~$,355) 0 0



(A) (B) (C) (1)) (B) (F)

A+B+C+D F-B

(1)

FY94

P~ Pupil Re*ional Toial FY94 FY94 Local l.aease in

(kane Sthool Base Aid Q~spter 70 ~ Ccntnlanio. Local

330 326 WES1~RD

331 327 WESTRAMPTON

332 32* WESTh41NST~

324 329 WESTNEWBURY

333 330 WESTON

0

104,153

334 331 WESTPORT J~ ~. 1,667,977 42,811 186,300

325 332 WESTSP1UN~D t~3,757,642 1,021,050 362,700

326 333 WESTSTOCKBRID~ 0 0 0

327 334 WESTTISBURY .‘:~ ~ 19,768

335 333 WES1WOOD C 529,947

o 33,500

o 176,300

0 1,242,217 1,520,167 277,950 12,943,184 486,319

0 34,150 62,560 28,410 584,433 0

0 0 0 0

0 1.897,088 1,998,011 100,923 6,560,930 197,260

0 5,141,392 3,815,291 673,899 11,177,479 4*1,456

0 0 0 0 0 0

0 53,268 67,658 14,390 1,836,151 68,305

0 706,247 792,125 *5,87* 12,333,943 492,124

0 10,836,905 11,735,678 898,773 19,585,838 542,528

0 22,753 42,262 19,309 612,696 23,031

0 0 0 0 95,675 0

o 979,029 2,414,915 435,886 4,555,875 132,120

0 221,590 232,720 11,130 849,242 23,524

0 620,070 645,710 25640 1,865,823 23,509

0 1,232,704 1,380,552 147,848 13,498,731 2*4,014

0 3,350,609 3,723,830 373,221 2,505,116 0

0 1,233,930 1,371,330 131,400 15,178,783 459,917

0 0 : 3,600 *10

0 2,507,766 2,613,088
.,

105,322 8.309,867 110,294

0 1,652,469 1,871,847 219,378 21.026,039 731,706

0 51,982,356 56,359,770 ~4377,414 51,751,151 0

0 0 0 0 0

0 827,602 1,063,321 235,719 2,282,112

DOR DOE

of____

FY93 Base Aid sad C~ap(~ 70 EEO

FY94 QiapSe 70 Aid

(0) (H)

Aid

946,117

18.050

0

Fy93

0

0 296,100

0 16,100

o 0

0 157,300

0 0 0

0 0 0

0 261.653 330,383

0 0 0

68,930 11.438.232 245.922

336

337

338

339

336

337

338

339

WRYMOUTH

WHA’IBLY

WHrThIAN

WLBRAHAM

9,516.774

;~ 9,753

~ 0

825,429

663.931

0

0

0

656,300

13,000

0

153,600

340 340 WJLLIAJ~BUR0 198,190 0 23,400

341

342

341

342.

WILL1A~TOWN

WILMINOTON

563,670

945,504

0

0

56,400

2*7,200

343

344

345

346

347

34*

349

343

344

345

346

347

348

349

WINCHENDON

WINCHES1ER
.

WINDSOR

•

WINTHROP

WOBURN

WORCHSThR

WORThINGTON

.,
2,4*0,889

.

~. 944.830

~ 0

.

. ~. f: .~ 2,309266
~

~ 1,206.00

~ 41.110,461

0

109.320

0

0

.

0

0

8.766.695

0

160400

2*9,100

0

198,500

446,400

2,105,200

0

721.013 13,6*9 92,900

0

*0,102350 350 WRENTHAM



M~D (A) (B) (C) (1)) ~) (0) (H) 0)

702 603 ADAMS c1msH~B 2,116,460

703 605 AMH~F~AM 2.231,489

704 610 ASHBURNHAMWSD~S1E 1,263,12*

717 612 ASH I~.DPLAINF1ELD 112,399

705 615 ATHOLROYALS~ON 2,699,934

706 618 BERKSHIRE BilLS : 712,346

707 620 BERUN BOYLSTON 264.226

765 622 BLAC~SR)NBMULVUIB ‘~ 2,014274

710 625 BRDGEWAThRRAYNHAM 1.225,161

711 630 BUCKLAND SH~.BURNE 372,540

632 632 CHE1 GSH~4 89,913

712 635 (~Nm.ALBEuSHIRE 1,080,089

713 640 CONCORD CARLISLE
~

466,567

714 645 DENNIS YARMOUTH 1,472,442

715 650 DIOBTONREHOBOTH 2,769,983

716 655 DOVER SHERBORN 305,097

780 658 DUDLEY CKARLTON 2,704,708

776 660 NAUS~~ 561.110

744 662 FARMIN~N RIVER 26,494

718 665 FRERTOWN LA~VU1..B 977,722

0 0 0 0 0 0 14,570 457

0 0 0 0 0 0 0

53,500 0 725.612 734192 8,580 1.273.818 29.807

137,800 0 3,760,198 5962473 202,275 3,591,51* 0

172,200 114.347 1,719,222 1.812,892 93,670 9,295,5*8 318.290

191,600 2,429,365 5,390,935 4094,064 703,129 2,516,865

150,300 1,690,473 4,072,262 4,558,778 486,516 4616,806

223,800 2,125,565 4,168,343 4,911,202 742,859 5,110,266

22,000 169,331 347,336 384,452 37,116 497,109

219,700 2,154,830 6,778,331 8,594,449 1,1141 1$ 948,754

168,200 735,940 1,616,486 2,181,353 564,867 8,379,596 0

30,500 301,200 595,926 626,432 30,506 1,810,634 52,640

190500 2,662,399 4,970.368 5,329,982 359,614 3,090,291 51,073

135,200 1,517,499 2,877,860 2,965,538 77,678 4,241,491 191,560

64,100 328,689 896,660 1,186,661 290,001 1,386,971 0

21,400 122,770 259,605 312,925 53.320 570,909 8,532

227,600 2,599,093 3,904782 4,316,541 409,759 4880,746 60,897

85,200 430,636 982,403 1,021,983 39.580 4711,921 124,343

430,300 1,246,176 3,436,354 3,802,688 366,334 14841,209 521,949

271,000 3,474.6*7 4533,149 6,874,848 341,699 6,486,339 240,313

62.000 304.322 671,419 705,452 34,033 5,036,511 12*171

339,700 3,366,264 4980,117 8,174,529 1,194,412 5,041,843 193,373

134,600 348,218 1.099.532 1,219.451 119,919 7,234,243 195.651

21,200 35,865 83,559 190,721 107,162 1,550,914 33.665

176,600 1,525,120 3,462,472 3,620,488 158,016 4,699,442 61,835

A+B+C+D F-B

Q~i~*& 70 ERO P~ Pupil Regional Total FY94 FY94

ofE&icgios

FY93B.eAidaid

FY94 Qiapser 70 AM

DOR DOE

351 351 YARMOUTH 0

40! 401 LAWRENCK VOCA1TONAL 0

406 406 NORTHAMPrON SMiTH 672,112

408 408 WORCESIERTRADB 5.177,054

701 600 ACrONBOXBOROUGH 732,675

FY93 FY94

Sd~ool Base Aid Qiapser 70 Oiaage Con~l~on Local

Aid

Local II~Teue a

51,940

0

79,658

19,364

21,5fl

0

0

445.344

0

653,510

0

355,850

43,606

1,703,867

0

0

101,196

0

131,331

25,5fl

0

0

287,436

17,479

0

569,445

55,604

0

783,029



M~D

of

FY93 Baa. Aid and

Ft 94 Qiapnt70 Aid

DOR DOE Coo~iio.

720 670 FRONTIER 222,207

721 672 GATEWAY 989,403 30516

772 673 OROTON DUNSTABLE 648,854 213,367

764 674 GILL MONTAGUE 1,286~6S7 0

724 675 HAMILTON W~4HAM 662,299 17$,775

?25 680 HAMPDENWILBRAHAM 726,746 115,536

726 683 HAMPSHWB 478,676 47.509

727 685 HAWLEMONT 41,4*3 0

721 690 KING PHILIP 1,263,665

729 695 LINCOLN SUDEURY 679,463 212,050

731 700 MARTHAS VINE’IARJ) 67,752 3,875,681 *4,732

‘132 705 MASCONO)~ffiT 141,Th

733 710 MENDONUPTON 1*6,031

736 715 MOUNTOREYLOCK 7,597

734 717 MOHAWKTRAIL 15,137

737 720 NARRAGANSE17 1,521,388 28,170

73$ 725 NASHOBA 290,254 90835

7*7 728 NEW SALEMWEND~L 108,847 6,9*4

741 730 NORTHBOROSOUTHBORO, 324,727 121,s~

740 735- NORTHMIDOLESER “~:1~ 3,086,203 132,~

745 740 OLD ROCHES1~ 340,813 0

746 745 PENTUCKET 2,196,001 114,628

747 750 PIONEER 116.704 0

74* 751 PLYMO~T1H CARVER. 0

749 753 QUABBIN

(A) (B) (C) (D) Q~) ~J) (H) (1)

A+B+C+D F-B FY93. FY94

Oia~*~r 70 EEO P~ Pupil Regioaal Total Ft 94 Fl 94 Local Increaje in

Grant Sthoo* Base Aid Oiapter 70 (]~u.ge Contribution Local

Aid

9.266 55.400 343,642 630.515 757,343 126,828 2,398,122

285,824 162.500 2,069,192 3,506,919 4.143,607 636,688 4.478,320

0 162,700 1,343,844 2,155,398 2,472,583 317,185 5,330,461

223,497 161,800 1,804,477 3,476,431 4,051,828 575,397 3,883,520

0 182,100 749,971 1,594,370 2,014,021 419,651 7,525,291

0 85,800 1,085,132 1,897,668 1,946,851 49,183 3.605,661

4,680 64,800 672,707 1,220.863 1,293.690 72,827 2,293,941

53.363 20,100 103,736 21 8.612 336,227 1*7,615 493,258

5,379 141,500 1,366,327 2,776,871 2,884,388 107,517 4,545,349

0 88,800 467.399 1,235,662 1,279,627 43,965 7.433,137

0 46,500 179,612 417,341 485,093191,229

700,749

740,604

683,007

396,076

0 112,600 664,923 1,478,212 1,554,245 75,973 5,720,595

0 128,900 1,372,010 2,241,514 2,550,891 309,377 3,430,Sfl

0 63,800 746,6*0 1,493.4*7 1,528,613 35,126 2,984,258

181,213 70,100 639,911 1,281,300 1,532,879 251,579 2,320,766

218,3fl 142,500 1,895,795 3,778,005 4.471,513 693,508 1,927,660

0 60.900 492,988 844,142 895,964 51,822 3,521,946

51,836 21.900 129,665 312,248 423,895 111,647 445,432

0 85,300 594,952 1,004.979 1,046,869 41,890 3,832,34*

260,739 443,400 4,178,873 8,669317 10,087,260 1,418,043 8,322,984

0 93,500 458,997 893.310 1,034,729 141,419 5.147.196

42,00* 259,500 1,123,596 3,621,105 6,082,609 2,461,504 7,384,623

121.656 106,100 1,154,200 1,498.660 1,838.911 340,251 3.206,866

0 0 0 0 0 0 0

2,253,795 1,011,613 245,000 2,455,952 5,966,360 6,863,455 *97,095 3,998,667 97,541



(0) (0) (I)

P-B FY93 FY94

P~ Pupil Regiosal Total FY94 FY94 Local 1~aeaac in

Sthool Base Aid Q~apIcT 70 Oinagc Contribution Local

Aid Cotribution

730 755 RALPH C MAIIAR 955,555 89,343

752 760 SILVERLAKE 2,344,712 997.084

755 765 SOUThERN EBRESIURE 384,494 11.940

766 766 SOUThWICKTOLLAND 2,110,905 356,741

756 767 SPBN~EAST BROOKF1ELD 4,190,501 1,110,290

76,600 1,016,971 2,138,469 2,414,562 276,093 2,482,068 0

241,300 2,263,814 5,848,910 5,989.255 140,345 2,344.965 232,677

98,800 338,367 835.601 1,169,531 333,930 4,087,622 171,874

168,000 1,867,805 4,503,451 4.608,821 105,370 3,355.553 0

234,900 3,114,401 8.652.098 9,064,519 412,421 1.972.128

757 770 TANTASQUA

763 773 TRITON

759 775 WACHUSETI

750 778 QUAROAG

761 780 wHrIMAN HANSON

868,222 244.399

455,698 469,362

1,021,065 0

1,780,471 394.523

5,765.043 71,239

139,300 1,242,098 2,494,019 2,8*4,200 390,184 4,843,940 0

111,900 6*7,131 1,72,4,091 1,915,225 191,134 4,295,299 154,353

153,000 1,653,989 2,828,054 3,006,629 178,575 5,959,748 102,973

141,900 1,722,082 4,038,976 4,422,504 383,528 1,925,603 49,040

416,100 2,691,152 8,943,534 12,117,867 3,174,333 9,069,794 118,210

770 801 ASSABETVAlLEY

708 805 BLACKSTONBVAU2Y

709 806 BLUE HILLS

771 810 BRISTOL PLYMOUTh

779 815 CAPECOD

1,522,952 26,625

1,681,238 668,657

2,141,708 0

1,703,890 449,290

1,171,712 0

90,400 842,945 2,4*2,922 2,539,164 56,242 3,849.332 140.722

69,900 839,958 3,259,733 3,412.40$ 152,651 1,904,198 48,327

107,700 581,660 2,831,062 2,956.232 125,170 4,352,131 69,399

80,600 1,229,150 3,462,930 3,500,684 37,754 2,553,733 112.860

46,000 300,169 1,517,951 1,544,411 26,460 2,991,550 94,594

782 818 FRANKLIN COUNTY 646.979 0

722 821 OREATERPAILRPER 2,389,829 2,485,606

723 $23 GREATERLAWRBNCH 3,743,277 1,797,322

786 825 0RBAThRNEWB~RD 4,563,011 1,904,189

767 828 GREATERLOWELL 4,863,706 1,188,825

778 829 SOUTh 1~DDL~C 1,454,672 0

711 830 MINUTEMAN 1,573,199 0

735 832 MONTACHUSB1T 2,415,307 781,258

743 851 NORThERN BBRKSBIRB 1,035,636 0

739 852 NASHOBAVALL~Y 944,391 17,207

40,500 *12,700 1,500,179 1,639,206 139,026 2.211,507 0

114,400 1,088,799 5,018,634 5,488,523 469,889 941.161 17,099

145.700 1,7*5,663 7,471,962 7,746,629 274,667 4,182.772 120,021

168,900 2,258,454 8,894,554 9,540,245 645,691 1,781,510 55.158

211.600 3,065,328 9,331,459 9,703,199 371,740 4,777,645 139,664

74,000 546,938 2,077,610 2,112,596 34,986 4,728,529 133,308

70,300 414,535 2,058,034 2,092,200 34,169 4,485,600 161,511

106,000 1,289,084 4,591,649 4,865,353 773,704 3,131,432 60,143

44.300 658,018 1,737,954 1.878,360 140,406 1,224,689 3,105

50.600 673,441 1,685,639 1,735,872 50,233 1.940,219 54,570

DOR DOE

PY93BascAid~d ~~70 EEO

FY94 a~apter 70 Aid

(A) (B) (C) (1)) (0)

A+BaC+D



(A) (B) (C) (D) ~) (F) (0) (H) a)

FY94

~70 EBO P~ Pupil Regional Tntal FY94 FY94 j~ Iaaease in

Grant Sthool Rue Aid Qiapter 70 O*nge Coattilbution Local

Aid

742 853 NORThEASTMRTROPOUTA) 1,927,573 0 113,800 898,298 2,939,671 3.172,700 233,029 5.314.564 105.400

783 854 NORTh SHORE 737,870 0 44,800 202,303 984,973 1.034,275 49,302 1,960.509 56,378

7*4 855 OLD COLONY 912,340 82,440 44,500 682,312 1,721.592 1,810,816 89.224 1,893,707 0

773 860 PATHFINDER 591,396 324,275 57,300 554,696 1,534,667 1,695,656 160.989 2,352,837 26,771

751 871 SHAWSHEBN VALLEY 1,667,186 46,429 103.500 966.861 2,783,976 2,892,233 108,257 6,474,623 129,060

754 872 SOUTHEASIERN

753 873 SOUTh SHORE

762 876 SOUThERN WOR(~S’1~

7*5 878 TRI COUNTY

758 879 UPPER CAPE COD

774 185 WH1TI’IER

810 910 BRISTOLCOUNTY

820 913 ESS~C COUNTY

830 915 NORR)LKCOUNTY

STAlE TOTAL

2,964,341 1,316,297 126,200 1,353,571 5,760,409 5,986,736 226,327 2,940,370 72,908

736,834 0 38,300 633,804 1,408,93* 1,444,323 35,385 2,315,038 28.681

1,752,122 512,198 100,000 1,203,612 3.567,932 3,791,140 ~3,208 2,541,284 40,086

1,052,884 101,062 73,100 803,291 2,030,337 2,091,909 61,572 3.327,589 116,319

488,304 429,215 46,400 148,037 1,111,956 1,159.362 47,406 2,433,357 39,054

2,555.459 0 96,700 1,440.552 4,092,711 4,184,776 92,065 3,886,970 139,023

491,916 0 29,600 650,069 1.178,5*5 1,194,295 15,710 1,705,383 43,405

1,026,536 684,632 83,300 644,027 2,438,495 2,571,567 133,072 2,506,282 77,291

366,001 0 32,400 183,786 582,187 593,313 11,126 1,807,075 55,500

$9*~131,787 205,384,381 84,836,800 100,424,805 1.2u,m,773 1,432,277,773 143,500,000 2,994363,819 64*32,507

of E~catio~t

FY93 Rue Aid and

FY94 Qiapter 70 Aid

DOR DOE

A+B+C+D F-B FY93



Do Alterations of

Nonconforming
Single- and
Two-Family Structures
Require a Variance
As WellAs aSedion
6 Anding?

In Serieka v. Zoning Board

of Appeals of Winchester, 1

LCR 91(1993), Justice Mar

ilyn M. Sullivan issued an

April 21, 1993, decision

shedding further light on the

confused zoning status of

nonconforming structures.

The case of Rockwood v.

Snow inn Corp., 409 Mass.
361 (1991), established that

nonconforming alterations
of a nonconforming struc

ture require a variance as

well as a “finding” under

G.L. c.40A §6. Rockwood
left doubt about whether this

principle would apply in the

case of nonconforming sin
gle- or two-family structures. In Serieka, Justice Sullivan
ruled that the Rockwood principle does not apply to

nonconforming single- or two-family structures. Even
where the alteration of a single- or two-family house is
itself nonconforming, only a Section 6 finding, and not a

variance, is required.

Can Planning Boards Condition Subdivision
Approval on Developer Improvements of
State or Town Ways? When Can
Municipalities Rezone Commercial Land to
Prevent Commercial Development?

In the case of DiDuca Family Trust v. Planning Board
ofActon, I LCR 84(1993), Justice Marilyn M. Sullivan
issued an April 1, 1993, decision addressing (i) Planning
Board authority to condition subdivision approval on

public-roadway improvements, and (ii) the limits oftown
authority to rezone commercial land to prevent commer
cial development.

Justice Sullivan reasoned that, under V.S.H. Realty v.

Zoning Board ofAppeals ofPlymouth, 30 Mass. App. Ct.
530(1991), Planning Boards cannot require that a devel

oper make any improvements to a state highway because
the Massachusetts Highway Department has sole author

ity over such roads. “Where and under what circum

stances, how many, an
. appropriate width of such

curb-cuts are all questions to be determined by the De

partinent of Highways.” Id. at 89. Thus, the conditions

imposed by the Planning Board dealing with such matters

were stricken.

Next, the condition “having to do with the construction

of an additional lane on the abutting town road] appears

to run afoul of the statutory provision which prohibits the

requirement as a condition of approval that any land

within a subdivision be conveyed for a public purpose
which would be the ultimate result here.” id. at 89.

Finally, Justice Sullivan ruled that the Planning Board

lacked authority to require a public way adjacent to the

proposed three-lot subdivision to be improved.

Justice Sullivan then proceeded to examine the circum

stances under which a town can rezone commercial prop

erty to prevent commercial development:

Judge Marilyn Sullivan of The state’s Land Court reaches

The mandatory retirement age of 70 this September. The

Judicial Nominating Commission is now taking applica
flo!-js from attorneys interested in The post, and There has

been no shortage of applicants. Known for her hard-hit

ting. pro-landowner outlook. The judge is not going genfty
into The night. In recent decisions. she ordered The Woburn

city Council to issue a special permit it had repeatedly

In instances where the city or town is redrawing alre

existing zoning boundaries, the pendulum swings sligh
more in favor of the complaining landowner....Location of

the original zoning boundaries and the reasons for revising
them are factors to be weighed in considering the validity of

the adoption of the amendment....Thc trier of fact must also

detennine whether the relocation of the boundaiy line is

supported by substantial changes in land use patterns. id. at

Here, the town wanted to prevent new commercial devel

opment that could add to traffic congestion. The town

singled out a “solitary island in a sea of commercial

properties” for rezoning to residential. “Other than the

lack of previous development there is nothing inherent in

the physical characteristics oflocus whichjustify treating
it differently from the adjacent properties north, south

and across Route 2A Id. at 90.

Under these circumstances, the town’s rezoning was in

valid reverse spot zoning. U
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wiThheld for a movie-Theater expansion, and took The

Boston suburb of Winchester to task for not gMng a home

owner permission to renovate a kitchen in a noncon

forming structure. In yet another case, she found unlawful

a condition imposed by The Acton Planning Board on a

subdivision approval That required The landowner to make

costly improvements too state highway.


