N
JULY 9, 1993 @{Q

TO: Board of Selectmen
FROM: F. DORE’ HUNTER, Chairman
SUBJECT: SELECTMEN’S REPORT

FHEFEFEFEEEEEEEEEEEEEGEEGHEEEEEEEEECHEFELEE R FEEEEEEFEEFEEFEEEEEE 184S
AGENDA

7:30 P.M.
JULY 13, 1993

I. CITIZEN’S CONCERNS

JI. PUBLIC HEARINGS & APPOINTMENTS

1. | 7:31 NEW ENGLAND TELEPHONE CO - Lilac Court - Enclosed please find
a request for Conduit location on Lilac Court for Board
action (continued from 6/22/93).

2. 7:45 NURSING SERVICE STUDY UPDATE

3. 8:15 DAVID’S BISTRO - 452 GREAT ROAD - COMMON VICTUALER LICENSE -
Enclosed please find application and staff comment for Board
action. Please Note: Board of Health comments will be
distributed on Tuesday evening due to re-inspection schedule.

4. 8:20 DAVID’S BISTRO - TRANSFER LIQUOR LICENSE - 452 GREAT ROAD -
Enclosed please find application and staff comment regarding
the requested transfer of a All Alcoholic Beverage License as
a Common Victualer from Ciao Restaurant, James Balley to
DAVID’S BISTRO, David Vadenais for Board action.

5. 8:30 ACHC - Discussion of possible land for placement of house
donation from Deck House.

6. 8:45 EXPRESS HOUSE OF PIZZA - COMMON VICTUALER LICENSE -~ 252 MAIN
STREET- Enclosed please find application and staff comment
relative to the request for a Common Victualer License for
Board action.

7. 8:50 MAPLE STREET PARKING - Enclosed please find information
relative to the commuter parking on Maple Street for Board
review and discussion.



IvV.

9.

10.

11'

12.

13.

14.

VI.

SELECTMEN’S BUSINESS

Community Action Statement - Enclosed please find documentation
regarding this EOCD requirement. Staff will be prepared to
discuss this undertaking Tuesday.

CONSENT AGENDA
ACCEPT MINUTES -~ Enclosed please find minutes from May 25 and June

8, 1993 for Board approval.

EQUIPMENT DONATION - Enclosed please find a request from the Fire
Chief for acceptance of two gifts of self-contained breathing
apparatus units for Board action.

EQUIPMENT DONATION - Enclosed please find a request from the
Police Chief for acceptance of a van for Board action.

FEE SCHEDULES - Enclosed please find proposed Fee Schedule
revision from the Cemetery Dept. and Board of Health for Board

action.

BETSY BALL FUND - Enclosed please find a request for funds from
the Betsy Ball Fund.

TOWN MANAGER’S REPORT

MILL CORNER - The Town Manager will update the Board on Tuesday
night.

EXECUTIVE SESSION

MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT
a complete agenda. '

AUGUST 10~ West Acton Village Study Committee report
Pizza Hut - Change of Officers
SEPT. 7 Triple A - Liquor License hearing

800 acs
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INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE
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DATE: 7/9/93
TO: The Board of Selectmen

FROM: John Murray
SUBJECT: Lilac Court

The letter from the abutter was forwarded to NET on June 24,
1993, and they have stated they will be ready to respond at your
meeting on July 13th.



June 11, 1993

Board of Selectmen
Town of Acton
Town Hall

472 Main Street
Acton, Ma. 01720

Dear Members Of The Board Of Selectmen:

Thank you for the New England Telephone Company notice to abutters

which was received on 10 June 1993. I have expressed my thoughts to-

;hg New England Telephone Company. These thoughts are briefly as
ollows.

If wires were strung overhead across the court then our newly paved
street would not have to be trenched. A pole could be erected on
the land leased by New England Telephone for their structures.

No overhead wires would be required to be installed eastward from
pole #1 to pole #2 and then trenched westward back to pole #1. and
then under the court from the south to the north side. E R

If the telephone company insists. for reasons I am not aware of.
that trenching 1s a must :then why not trench from Piper Road to
pole #1 and then cross the court. Why trench further into the court

beyond the structure location.

S




Progress Report
to the
Acton Board of Selectmen
on the Study of the

Acton Public Health Nursing Service

by the
Acton Nursing Study Group
(Board of Health, Professional Advisory Council,
Town Manager, Friends of the Acton Nursing Service)

July, 1993



Introduction

In March of this year, the Acton Board of Selectmen (BoS) chartered the Board of
Health (BoH), the Town Manager, the Professional Advisory Council (PAC), and the
Friends of the Acton Nursing Service (FANS) to study the Acton Public Health
Nursing Service (APHNS). The BoS requested an interim progress report in July, with
the final report due in September.

Executive Summary
* The BoH has met twice in formal session with the agenda exclusively dedicated to

study of the APHNS. Study of the APHNS was also discussed at two regular BoH
meetings.

* The members of the study group have been divided into subgroups acf:ordiqg
areas of expertise. These subgroups were structured so they can meet in private

session without violating the Open Meeting Law.
» Several study subgroups have met at least once each.

* A list of Key Assumptions which would be the foundation for model development
was generated. Comments are requested from the BoS on the Key Assumptions.

Di .

The first meeting of the study group was held on May 10. The minutes from this
meeting are Attachment 1. A meeting was not held sooner in order to allow the Town
Manager to participate, since he had conflicts until the Town Meeting process was
complete. At this first meeting of the whole study group, the objective of the process
was explained, and a methodology for reaching these objectives in a timely manner

was explored.

The objective for the study group was defined as a comprehensive evaluation of
nursing service needs in Acton, starting from a tabula rasa (blank slate) of
community needs, and proceeding to develop the ideal model to meet those needs.
Once the ideal model was established, further study would explore ability to transition

the current service to that model.

The methodology chosen to reach that goal was to approach the development and
study of the ideal model from several perspectives. Study subgroups would gather and
analyze data on a particular topic, and report findings to the whole group at the next
scheduled public meeting. While this process is probably not the quickest route, it
does meet the requirements of the Open Meeting Law, and does serve the additional
purpose of continuous: communication among the study group members.

These perspectives were matched with the talents and backgrounds of ‘the individuals
in the study group, as listed in the meeting minutes.

The second meeting of the full study group was on June 1. The minutes from this
meeting are Attachment 2. After hearing the reports from several of the subgroups,
it became apparent that a set of underlying assumptions or guidelines regarding the
nursing service would be necessary. It was not felt possible to define the perfect
nursing service without knowing what was the expected product and underlying



principles of that ideal service. Consequently, the study group developed a set of Key
Assumptions; principles which any ideal model must meet in order to be considered a

viable model.

This list of Key Assumptions is given on the following page. These assumptions are
the basis on which the study group will develop an ideal model for the nursing
service. Therefore, before effort is expended to create a model which will best meet
these assumptions, the study group requests feedback from the BoS on the validity of
the assumptions. The study group (or its representative) would be pleased to discuss
the rationale and purpose of the assumptions with the BoS in whatever forum or

format the BoS desires.



mptions for Ideal Nursin ice i
Respond to community health needs through timely recognition and remedial
action to local health concerns.

Provide appropriate community based public health programs.

Provide leadership in community health. (i.e. Problem identification, program
development, implementation and education.)

Provide personal, consistent home care service to Town residents.
Provide a safety net for residents in need of health services.
Provide coordination of home care.

Provide mandated BoH services.

Assure accountability to the citizens of Acton.

Operate as a financially self sustaining service.

Assure services are delivered by highly qualified professionals who are current
in their practice, community oriented, and proactive.
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ACTON BOARD OF HEALTH
MINUTES
MAY 10, 1993

MEMBERS PRESENT; Bill McInnis (Chairman)
Cordelia Alfaro

Jonathan Bosworth
Mark Conoby

STAFF PRESENT: Doug Halley (Health Director)
Mary Ellen Mayo (Nursing Administrator)

OTHERS PRESENT: Jean Worfolk (P.A.C.)
Ruth Porter (FANS)

Margaret Richter (FANS)
Dan Costello (FANS)

Rita Dolan (FANS)

Carol Gilbert (Fitchburg St.)
Rosie Berry (FANS)

The meeting opened at 7:45 P.M.

Bill McInnis opened the meeting with brief introductions. Bill discussed the objectives
of the task group and the direction that has been given by the Board of Selectmen.
The participants discussed the need for a public health nursing service .
(responsiveness, quality control, personal care, community involvement). Bill outlined
the schedule of a progress report by early July and a final report by September.

The group discussed developil.}fl information on an ideal Nursing Service. Comt'gar'ing. '
the model agency with the reality agency was also discussed, along with how the

resent agency can move towards the model goal. Bill stressed that the Nursing

ervice can not have a deficit nor cost the taxpayers any money. Ms. Gilbert said that .
if the Nursing Service is required to earn its own keep than it must be given more -
financial independence. e

Mr. Halley explained to the group the current status of the Nursin%Service and the
issues revolving around employee and contractual status. Mr. Costello felt that the
town should take whatever action necessary to justify contractual labor. The need to
have a supervisor was also discussed. The group divided the study into § tasks as

follows:



1. Financial Plan
1.5 year plen
current status
nominal case
worst case
new structure
prelimin
nominal case
worst case
final
nominal case
worst case
Assigned to this group was Bill, Cordelia, Doug and Mary Ellen

2. Personnel Status
. Current Status
Appropriate Classification

contract vs employee

Assigned to this group was Mark, Dan, Doug, Mary Ellen and Don Johnson.

3. Organizational Plan
Comparison with other agencies

Comparison with other towns
medicare constraints

current status

predicted status

Assigned to this group was Rita, Eleanor Voohries, Margery Burgress, Jim Barbato.

4. Benefit of Service
Current Benefits

affective
financial
Proposed Structure
affective
financial

Assigned to this group Rita, Jean, Margaret, Ruth, Rosie.

5. Community Assessment
Demographics
Fed/State Government

Assigned to this group was Mary Ellen, Doug.

The financial planning group agreed to meet again on May 24, 1993, at 6:30 P.M., in
room 126. The whole groug) afreed to meet again on June 1, 1993, at 7:30 in room 126.
At that time each group should have a8 working outline of the areas they have been
assigned and be in the process of filling in the outline. Mark Conoby moved to
adjourn the meeting. Jonathan Bosworth seconded. The motion carried unanimously.



ACTON BOARD OF HEALTH
MINUTES
JUNE 1, 1993

MEMBERS PRESENT: Bill McInnis (Chairman)
' ‘ Mark Conoby

STAFF PRESENT: Doug Halley (Health Directot) .
Mary Ellen Mayo (Nursing Administrator)

OTHERS PRESENT; Jean Worfolk (P:A.C.)
Julia Stevens (FANS)

Ruth Porter (FANS)
Rita Dolan (FANS) -
Carol Gilbert (Fitchburg St.)

The meeting opened at 7:30 p.m.
Bill McInnis opened the discussion with a brief update on feed back from the
Selectmen and the Town Manager. An outline for a plan of review was discussed. It

was suggested that the group seek to get on to the nearest available meeting with the
- Selectmen: The concept of what is the perfect Nursing Service was discussed.

Perception of benefits at this point in time was stressed. Values listed as important
. were continuity and familiarity. ' ,

Ms. Gilbert suggested listing guiding assumptions and to develop a test model of an
agency. The development o% unchangeable assuimptions would create the foundation -
for any future agency: Given the past experience of the'n,gfency what assumptions are
essential, what assumptions are beneficial but not essential and what assumptions are
desirable biit not required. |

The following assumptions were developed by the group:

1. Providing personal consistent Home Service Care to Acton residents.

2: Provide a safety net of Home Care Services for residents without insurance or
other payment systems.

‘3. Provide preventive Health Care Services.

| 4. Insur!e. safe day l;arg through timely routine inspections.

- 5. Provide coordination of Health Care Services to town residents.

6. Responsiveness to Community Health needs.

7. Timely recognition and remedial action to local health concerns.

8. ‘Reteh_tion and Promotion of proactive, community oriented, ﬁighly qualified



health personnel who are current in the practice.

; Provxl;ie oomerstone for development and fiinction of an mtegrated Health Care
etwor

10. Leader;hip in Public Health Care Education
11 Operate a financially viable service.
12: Assure aco'ountability to Town.

Mr: McInms agreed to draft a letter memo to the Board of Selectmen and to
distribute it to all group members for comment: The next meeting was scheduled for

July 6, 1993 at 730pm in Room 126:
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TOWN OF ACTON

NOTICE OF HEARING ‘ @

The Board of Selectmen of the Town of Acton will hold a public
hearing under Section 140 of the Mass General Laws on Tuesday, JULY 13,
1993 at 8:15 P.M. on the application of David A. Vadenais, d/b/a
David’s Bistro, LTD, President, Manager, for a Common Victuallers
License at 452 Great Road, Acton, MA.

Plans are on file in the Selectmen’s Office and may be viewed

during normal working hours.

F. DORE’ HUNTER
ANNE B. FANTON
WILLIAM MULLIN
NORMAN D. LAKE
NANCY E. TAVERNIER
BOARD OF SELECTMEN
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Ree» 4/25'/93 TOWN OF ACTON
——— DPJ MA"AC"‘V"YY'

License or Permit Application

To the Licensing Authorities of Acton:
The undersigned hereby makes application for the following described license, in accordance with the

provisions of the General Laws, and amendments thereto:
CHECK THE APPROPRIATE BOX INDICATING THE LICENSE OR PERMIT FOR WHICH APPLICATION IS BEING MADE:

O Auction D Entertainment O FElea Market o «One-DY Liquor O One-Day Beer and Wine
Other...Qﬁ’f.Y.\ML‘.Q....U..\C..br.‘.l.. erﬂ

{Plesse print or type)
Name of Organization/Applicant........cccoessesen, / M'Q’fﬁ‘%&mﬁ//[é%’:ﬁ ..........

Location of Event.........gfx.z.....(?m].{.... 4 /(7&')/{%‘, ..................................................................
Name of Owner of Premises..... &y.gw B veureseeestnestsnnssesestensonsuesssnseesaness sanesasessresssessresstesttsssensentesnatsaessnseresns

DESCRIPTION OF EVENT (i.e; fee or donation to be charged?, name of operators of event? , purpose of event?,
parking availability ?, etc.):

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

................................................................................................................................................................................
................................................................................................................................................................................
................................................................................................................................................................................
.................................................................................................................................................................................

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Day and Date of Event:........cceennesersnsssnssmnssssossssssssssssssasssens Hours of Event:.....cccinmvernssinnesmssasessssscsassascossees
DESCRIPTION OF APPLICANT |

Name of person making application ...... &m’ﬂ/%?ﬁf ............................ reveessressesssisasensssstssnsane

Occupation.......... QV&S"/C'{(/A/.EJ{ ...........................................................................................

Residential Address...... Q. LAk SALRS ..ottt ol MR LDLL TGt rrrrrsessnnsssirs
Business Address...... 2 G...0R20 Bt . ZHet 0l L. LBl oo eeeeseesseenssssssseon
Telephone: Home&fﬂ?'?/é}’ BUSINESS.....coiveunrennennsniresensnniseniens

Date of naturalization, if not born Have you ever been arrested for
N US.incnnienccincssessassssssses any law violation?..... 4&B......cceemsereerernen
Male or Female.... 2505 ..cvveerereerrrnnns If so, when
Date Of birth..... L LZLMER covsrermrssssrrnnn where..
Place of birth.......cndorazesX@s.. A% ... State briefly......

Father’s name. @4 d.L: (lokrdi s ... .

Mother’s maiden name.%r,&;b?..f? «#’ References: (Names and addresses) .
7 Ve eeed Dt e o BN o T 7%

Height...ovrrveercfte  evvvoe < e 20 TE A Lot G )52 i Tersian SRS s e
Weight...... /. FZrret i s servrrissssssasssssenns 3. A{Mé’ﬂ(@%m.éé’ré Sis. Sty
Complexjon......... AR T A ReMArks:...cceirireeriresnnennesiisniisnsnsiresesesusnsasssssnssessassssssossrsiss g
Hair..... Q2B ..o vrectrissssrsinsssinssisns sesssssssssssssssssisesssssssssssssassessstassssnsssatassons

Eycs....éx.‘dnﬁfk../.. ...........................................................................................

Signature of Applicant... K o Q‘Z{/ A Bageessssssrnsssssansssass

Do Not Write Below This Line

————




INTERDEPARTMENTAL COMMUNICATION
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TO: BOARD OF HEALTH AND BUILDING COMMISSIONER
FROM: DON P. JOHNSON, TOWN MANAGER

SUBJECT: LIQUOR LICENSE TRANSFER -~ DAVID’S BISTRO
COMMON VICTUALER 452 GREAT ROAD

Enclosed please find a copy of the application for liquor license
Transfer and Common Victualer License for David A. Vadenais, 452 Great

Road, Acton, MA.

The public hearing is scheduled for JULY 13, AT 8:15 and 8:20 P.M.
Please send your comments and recommendations.

cc: Police Chief
Fire Chief



July 8, 1993
To: Don Johnson, Town Manager

Fr: Rose Erdozainey, R.S CZEi

Re: Liquor and Common Victualler’s License Application - David’s Bistro

I have reviewed the license application submitted by David A. Vadenais
d/b/a David’s Bistro. I have completed an inspection of the facility and
found it in need of several structural repairs. A re-inspection is
scheduled for the latter part of next week.

Although the proposed facility does not currently meet the requirements of
the State Sanitary Code, Mr. Vadenais is going about completing the
necessary modifications in an orderly and expedient fashion.

I will issue a permit to operate a food facility only when the scheduled

work has been completed.

I have no reason to believe that the applicant will not comply with the
applicable regulations, and therefore, recommend transfer of these
licenses.



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: July 1, 1993

TO: Don P. Johnson Town Manger a
FROM: Garry Rhodes Building Commissioner _XC.
SUBJECT: Liquor License Transfer/Common Victualer 452 Great Road

_ I have reviewed the application for the liquor license transfer/common victualler.
This is substantially the same as the existing restaurant. I do not have any
recommendations or comments and would not object if the Board of Selectmen were to

grant it.
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TOWN OF ACTON <i::>
NOTICE OF HEARING
Notice is hereby given under Chapter 138 of the General Laws, that
the Board of Selectmen will hold a hearing in Room 204 in the Acton
Town Hall on July 13, 1993 at 8:20 P.M. on the application of David A.
Vadenais, President, Manager, David’s Bistro, LTD, 30 Liberty Dr.,
Shrewsbury, MA for the transfer of an All Alcoholic License as a Common
Victualer from I.D.P INC., James Bailey, Jr. d/b/a CIAO, to David A.
Vadenais, d/b/a David’s Bistro, LTD, 452 Great Road, Acton, MA.

F. Dore’ Hunter

Anne B. Fanton

William Mullin

Norman D. Lake

Nancy E. Tavernier
ACTON BOARD OF SELECTMEN



APPLICATION FOR ALCOHOLIC BEVERAGE LICENSE The Commonwealth of Massachusetts
Genaral Quest. , ALCOHOLIC BEVERAGES CONTROL COMMISSION
ener vestions to be answered by all applicants.

P type or print legibly in ink, Fee

fo, of alcoholic beverages license: (check anly ONE)
dﬂ(uuunnt DResuuuM-Commevcial Club Dlnnholdu Dceneul On Premises Dfﬂem DCIub

DPachge Goods Stoge [__']oum (specify):
l EIA

1. Class of license: 11 Alcoholic Beverages DWine and Malt Beverages
3. Applicant is an Dlndividual menenhip DLimited Partnership B’Busineu Corporation
DNon-pvoﬁt Corporation Domu (specify):

4. It applicant is an individual, partnership, general partnership or limited partnership, state the following in a, b, and ¢,
a. For each person - FULL NAME HOME AQDRESS SOCIAL SECURITY NO,

D e

b. Firm or trade name, address and telephone no:

€. Business name (d/h/a) if different:

-~ Address: = - Telephone no:
(If applicant has a d/b/2, applicant must include a copy of the cenificate of doing business, required under Mass achusents General
Law Chap 110, Sect. S, regardless of whsch name will appear on the license)

S. If applicant is 3 corporation:
3, List the titles of al! officers, the manager, and all members of the board dnectors se!ow these list all stockholders (as
defined in the instruction sheet) Then give the full name, home address and xhe numbev of shares of stock for each:
T HO. OF SHARES OF
TITLE FULL NAME HOME ADORESS socm. SECURITY STOCK OMNED OR
P e —————— —l

TV czt'mstg T e - —— -
. L gt e b . N
SR : . TUREY %8 tuda A g N Ens mdt apnm . v

. - AT - P
el . - DR AN i ¥ N b '
—«-\_...( S S e - :

b. Corporation name: WO LTQ B
Mdress_www Tetephons «.M

€. Business name (d/b/3) if different:

Address ‘ ‘ Telephone ne._____
(If applicant has 3 d/b/ a, applicant must include a copy of the centificate of doing business required under Massachuseuts
General Law Chap. 110, Sect. 5, regardless of which name wil gppear on the license)



. - 4.

Il the applicant is a corporation, answer the folfowing Questions: (Corporate applicants must include with this application

20.
3 copy of the vote by the board of direciors appointing the manager or other principal representative)

a Arethe majority of directors United States Citizens? DNO
b. Are the majority of directors citizens of the Commonwealth of Massachusetts!? [D/ D"’

€. is the manager or principal representative 3 United States Citizen!? 1] Dm

4. How many shares of stock are authorized? Q e. How many shareg of stock are issued?
|B§°

f. Will any stock be pledged as collateral for this license? DYu if yes, to whom?

g. Will this license be pledged as collateral? [ JYes [MNo  If yes, to whom?

If applicant is an association, 3 copy of the birth certificate, naturalization certificate, or registered voter certificate

NOTE:
for each member who signs at the end of this form must be included with this application.

NOTICE
The accompanying General Instructions are incorporated herein by reference,

235 oavor_Junme 1923

SIGNED AND SUBSCRIBED TO UNDER PENALTY OF.PERJURY THIS
8Y: GMATURE OF FULL NAM ( LILE

Note: I. Individual applicant(s) must sign above,
2. Applications by a partnership must be signed by a majority of the partners,
3. Applications by a corporation must be signed by an officer authorized by a vote of the corporation's board of directors.
A copy of the vote of authorization must be included with this application.
4. Applications by an association myst besigned by a majority of the members of the goveming body
All the signers must have answered question 68.

Name of attorney, if any, filing application on behall of licensee. Telephone number

Office address ) R A T ‘ T : s e
) B N ‘._" -~ . P .‘\,>~- ) o

Name of newspaper publuhmz notice of application D5 day Dr. day
e . 7 license granted

Time of filing ———_ Date of filing _

Rl S

Space below may be used by local licensing authorities for additional information, o

Loe
.

(This form may be reptéduced)



RESTAURANT _ S A

“QUESTIONS TO BE ANSARERED ONLY BY APPLICANTS FOR A RESTAURANT ALCOHOLIC BEVERAGE LICENSE

2. Docs the applicant have a3 duly issued and valid common victualler's license? [:tes [_?‘:

. . n
22. 3. Does the applicant have an entertainment permit? DYes M

b. If yes, date of issvance:

1
¢.  no, does the applicant intend to obtain an entertainment permit’ DYes E{(
23. What proportion of your business receipts is expected to be from aicoholic beverages’ 2@_ From food? QQ&

24. Does applicant plan to offer a full service of limited meny? ___Mfe

15. a. What is applicant's proposed maximum occupancy? m

b. What is applicant's proposed maximum seating capacity? 70 MS

26. a. Is the kitchen a separate room or rooms? [27{3 DNo

b. If yes, state how large the total floor space of the kitchen will be: JOO S?-) ’ )

c. If yes, what cooking equipment is or will be in the kitchen? _MM_M&&;.M&__

d. If no, describe the types of cooking equipment and where they are or will be located:

27. a. How many function rooms or other rooms will be used for the sale, service or dispensing of alcoholic beverages?

Aope

b. State the name, if any, used to identify each room, and the floor on which each room is located:

28. 3. Are there sufficient toilets for men on the premises? M; DNO.

b. Are there sufficient toilets for women on the premises to be licensed? es DNo.

(This form may be reproduced)
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ACTON COMMUNITY HOUSING CORPORATION
P.0. BOX 681
ACTON, MA 01720
263-5339, 263-47175
TDD# 1-800-545-1833 EXT. 120

July 8, 1993

Dore' Hunter, Chairman
Acton Selectmen

Town Hall
Acton, MA 01720

¢
Dear € : [ YN

On July 13th at 8:45 PM the members of the Acton Community
Housing Corporation are scheduled to meet with the Selectmen.
The purpose of our meeting is to explore the possibility of the
Town's donation of land for the construction of affordable
housing.

As you are aware Deck House has expressed a willingness to donate
the materials for a complete house. Members of the ACHC have
begun preliminary discussions with Minuteman Technical High
School to have their students construct the actual house.

We envision working in Partnership with the Town, Deck House
Minuteman Tech and the community at large to provide the first
affordable housing unit to a Town Employee.

We are looking forward to the opportunity to present our plan
and the selectmen's positive approval. With your Board's support
the Town of Acton will truly be working in Partnership in
creating and developing affordable housing units.

Sincerely,

G/
Naomib%cManus

Clerk, ACHC



TOWN OF ACT.ON'. E . 'somog.)rsuscwm

WILLIAM F. WEEKS, CHAIRMAN
TOWN HALL " CHARLES E. KOSTRO, JR., VICE-CHAIRMAN
472 MAIN STREET :‘A:OC;:-*.‘T:::::'E& CLERK
ACTON, MASSACHUSETTS 01720 .

DONALD R. GILBERT!
DON P. JOHNSON . ,
TOWN MANAGER TELEPHONE (617) 264-9612

July 8, 1988

Naomi E. McManus, Secretary

Acton Community Housing Corporation
P, 0. Box #581

Acton, MA 01720

RE: MISSION STATEMENT
Dear Ms. McManus:

The Board of Selectmen, at their meeting on, Tuesday, June 28,
1988, voted unanimously, by consent, to approvg\the Mission

atement of the Acton Community Housing Corpogation as submitted on
odne 22, 19883,

Vel s,

A A—""—
Jghnson -

Town Madager

acs

56018



ACTON COMMUNITY HOUSING COPORATION
MISSION STATEMENT

Backgroung

The ACHC was incorporated by the Board of Selectmen as a
direct result of the formation of the ‘Housing Task Force to
study the need for affordable housing and to recommend
procedures for the implementation of the Town's Affordable
Housing policy. The general affordable housing objectives of
the ACHC have the approval of the Board of Selectmen, Town
Manager, Zoning Board of Appeals, Planning Board, Conservation
Commission, and other applicable Town Boards, Committees, and
Agencies.

Responsibilities

The Board of Selectmen and the Town Manager, with the
concurrence of the aforementioned Boards, Commissions, and
Agencies have delegated certain defined responsibilities and
functions to the ACHC. These include, but are not necessarily
limited to, the following.

The ACHC will act as the Town's initial contact
with developers of proposed affordable residential
housing projects which are site-specific and for
which the developer has indicated an intention to
request an increase in allowed density or other
variances in return for said provision of
affordable housing. In this context, the ACHC
will serve as a preliminary negotiating agency.

The ACHC may also initiate action intended to
create affordable residential housing projects.
In this context the ACHC will work to create a
specific project consistent with Town policy.

Procedures

In fulfillment of this mission the Acton Community Housing
Corporation will follow the course as outlined below.

The ACHC will forward its project specific
preliminary recommendations and conclusions to.
each of the above mentioned Boards, Commissions
and Agencies with a request for comments from
each.

Comments will be reviewed with ACHC's Consultant,
Project Proposers and the Authors of the
comments. Following the review process by a
majority vote of its Board of Directors, the ACHC
will issue project specific recommendations which
will be distributed to the Board of Selectmen and
other appropriate designated town agencies.
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+ Mashberg
= STAFF

irture is still dreary in the
't= residents, sccording (0 2

* persons surveyed said the

ooN e

Armmberofwell-to—do commumtzes became cognwmt of the difficulty that their oun
workers clerks.polweoﬁ'icem,teachers had buying homes in towns where real estate
values soareddunngtlwnud-to-latelgws.

s

-t . By Muy&
B * GLOBE STAF?

': Pat Barry, &miaﬂudwbvyu

bwumﬂnwwnwbm:bgwrh.

* For 20 years, she has worked at the -~

When she was a teen-sger, she moved to

. Acton with her family and attended high .

" school there. Today, she’s & single mother

with 8 collegegnduﬂcdmghw'ho

bva'nthher .
A:bunagrwmmﬁmm.lt’ll

-gml.townu:mkm. said Barry, “I'min ..

s lovely apartment ... but it's still not .
mme.‘l'hmsnnmylma.ﬂmdtnbuy.
bousemAc!omYonmzbedo.Butxfa
tough o rent” e . 22 te eove s

Nowlhmalneweﬂnrtwbelpm

workers afford home ownership in a town* ¥

that caters to upscale professionals. Deck -

House Ine..nnActon—hueddmgnermd._‘

"‘vuofcuswm g has made

-* eeonomic fines, with fam-
¥ a year just a8 downbent as
3,000, according to the poll
KRC Research Communi-
cember.

: outlook was grimmer,
e over 65 said the market
X pereent of those between
't the same wzy. The gloom
v of 18 to 39-year-olds: 34
- as good or very good.

thoee surveyed said they
"2 percent of that group said
‘ive lost no value in the last

ir homes’ value has slipped,
t under $10,000; 16 percent
-} £20,000; 17 percent sad it
0 and $0.000; 9 percent
«h as $10.000 to $10.000 in
‘natesd $40.000 or more.

X1 pereent of the 263 home-

* they expert their homes to°

"o future. }
Iy 14 percent said they felt
“he Boston ares were low
person to afford to buy a
‘nt af those surveyed said’
he

' issues, the survey, which

Acton Community Housing Corp., a pri-

vite nonprofit group dedicated to helping - -

the town of Acton find afTordable housing.

A number of wellto-do communities - ‘-

wdomuumbedzwm.-iﬁ
onebulhbmselolhemthmgtthe'

A
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. became cognizant of the difficulty that -« <- :-i° |

their own workers - clerks, police officers,
homes in towns - -

teachers - had buying
whaeralmmvﬂuamnd(hmgd\e
mid- (0- late 19808 . Sf B s L il

Thltmgmhondrw:ﬂmhonhth-._
fact that the Greater.Boston mvﬂh_

de?cost housmg in hlgh-cost towns

An u\-.hnect's mderlng of an uﬂordable home designed wd bulll by Deck House lne_ .

1990 invent ,l'ntbythe“ Office
of C D P e veitel
The Manchester project will consist of

some of the highest priced h

. country, is & difficult place -not enly for - g

- those with low incomes to buy into the.
. American dream of home ownership, bat

ng in the ;-

lﬂ’uoﬂwn«nedhnd.'llukalm

Iorpeoyleo[nwdmtemnwﬂ.
And, despite some housing price relief
in the early 1990s, real estate in many

“ towns remains out of the.resch of Jocal:
workers. Barry, for example, makes-

$35.000 a2 year and the median price for 3
house in Acton is about $230,000. -
Other affluent subarban towns are aiso
trying to increase their affordabie housing
stock. Comrmunity Builders Inc. in Boston
is working with the town of Manchester-

by-the-Sea to build a $5.2 million fimited-

eqmtycoopenuvefarbwmdmdam
income families, said Jon Juhl project
manager at Community Builders.

Subsidized housing makes nl; 4.1

percent of the housing stoek in Manches-
ta-by-me-Su.lnAﬂmz.Spumdln

plus or minus 5 per
vmhrlolmynyurngv'

* of those surveyed said they

sl 1000 en & eeesle af the

.

haidird
ucurdinguu

'Wehldtrunmduumppmthmtha
town, Jt's that eommitment that has been -
akzy!orustobeabletnmwethmmm
forward.” -

lnActnn.OtedountedDeckasewil]

- be for s first time home buyer who is a
“town employee, an adult child of 3 current *

resident, or 13 rendent who currently
mnll.

the Acton Board of Selectman, said al--
though it may sound. exclusionary to give *
children of residents s priority, that erite- -
rion resulted from 8 1989 survey conduct<
ed when the towm wrote its master plan. -

“One of the concerns that came up

over and over again was: My children are >

* Naney E. 'l'avenuer. dmrwornm nf .

gnwnphue.myhxvegvnemytounl-
and raise a

'lheAdnnCmnumtyHovsmngp.
xsbomtntldomhmofhndwhmthe

. 1,000-square-foot house offered by Deck

House can te built, said Steven R. Gra-

+"... ham, 8 board member of the corporation.

Otherwise, he said the corporation will
ﬁndunytobuy:

“There are not a lot of single-family
hwmnuﬂuﬂ:ﬂeprmmwrmm
nity,” he said To make homes *afforda-
bie® in Acton, the group strives to sell
- houses at prices that range from $80,000
to $108,000 to buyers with incomes of be-
tween $31,500 and $38,000.

‘There are condominiums in town that,
¢ foreciosure sales, can be had for around
mw&:hamnowdwkunbe

* yeluctanee on the part of even first-time

,mmmwmm:m

-+ Deck House, which normally produces

being forced out of the
i .

T _Jty'nuy-

y, custom bouses for $200,000

4

and up, recently designed its "Core Col-
lection™ of low-cost houses for first-time
home buyers - worth closer to $100,000 -
after winning a tontract last year to ship
low-cost, prefabricated houses to {srsel

Judith Berkes, market development
coordinator for Deck House, saw an arti-
cle in a local Acton newspaper deseribing
the lack of low-cost housing in the town.

“We felt we really needed to sddress
the affordable housing situation in this
country,” said - Berkes, whose late hus-
banded founded the firm 32 years ago. “It
was something with our expertise and our
history that we felt we could do. We took
this Core house (for lsrael) and came up
with & pew design criteria to make it an
affordable house for-this country.”

For Pat Bamry, the school. district
worker, the wait to buy s house in her
dream town, may soon be over. She’s pre-
pandwn.hdovfnpaymmtrmmymgnb
the next chance she gets to bay a house in
Acton which she can afford.

“It's sort of 3 dream. That's how I look
st it,” said Bwrry.



JUL 87 ’93 12:983 |
F.2/3

Lexington Example

Minuteman Tech House Building Program

1. Town and Minuternan (MM) commit to each other by September 1st (or usnally much earlier) of the year
PRIOR to the school year of construction.

2. Town and MM pick a plan together,. NOTE: MM would accept an Acorn plan as long as it incorporates
certain extra energy-saving standards like insulation board under the cellar floor, non-degrading vapor
barrier on all sides, E-glass windows, and an air-to-air heat exchanger. Unless a house is energy-

conserving, MM will not build it.
3. Town has to fully fund the project including:

a. All construction supplies, permits, and any sub-contractors for work MM does not do (tiling, wall
board, plastering, chimney with air supply from outside the house, painting, carpeting, loaming
and grading, concrete forms and pouring, final house clean-up, septic tank or sewer line, water
line, rubbish removal, cellar hole excavation),

b. C?Invcnience and safety features for our work crew like telephone, office trailer, and portable
toilets.

c. Gasoline cost for our crew travel.
d. Advance layout of house meeting all local code.

4, Town arranges a vendor processing system that is FAST and does not require MM expenditure of money.
Se¢ EXAMPLE A attached,

5. Town/owner schedules after-school owner meetings with our lead teacher and does not disturb teachers
and students during school work time.

6. The job progresses on MM's feaching schedule and does not guarantee é fixed completion date. NOTE:
If the poured foundation is in place by Labor Day, we usually complete a house project by the end of June

or early in July.
7. In return for the above, MM provides:

a. Free carpentry, plumbing, and HVAC labor. NOTE: Our cabineunaking department installs
purchased cabinetry (more cost effective than constructing same).

b.  Free landscaping labor.

c. General job supervision with some local agent who expedites solving of problems. NOTE: In
Lexington, Lexhab and the Rotary Club and a service-oriented bank all "expedite".

in men

MM is scheduled to build in Lexington in 1993-94. We could arrange an Acton project for the 1994-95 school
year if a mutual a ent is reached this summer. However, we cannot take the chance of missing Lexington

funding if a 1994-95 Acton-MM project is not settled by September of 1993.
Qﬁw
Ron Fitzgerald

Superintendent-Director
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.- state-has ‘.rr'conllmenq:'d that each’ .'C.ommunlty Development.

“to the town last year, but was sent
back to be engraved before the ofM-
-cfal presentation whs made. ’
" The Massachusetts Hous|n§ Part-
nership cited the “Innovative® AHA
and the ACHC as two Important
Ingredients In the town's success. .
A According to Belty .McManus,
" .execullve director of the AHA, the
lown's affordable housing units rep-
. -Tesenls 3 percent of the total hous-
ing units "avatlable In town.’ The

The plaque was actually awarded - -

" town shoot fof a 10 percent figure, - * . The AHA deals with aflord
“For a suburb like Acton, ’

that we're doing a very food Job in,
working toward , that' [0 percent”
goal,” sald McManus Tuesday after-
noon. “But [ don't' think we'll ever - .
meet 10 percent, because our wait-
ing list doesn't warrant that many.” .-
There are a total of 470 affordable - - *
*and low-income housing vinits bullt -
+ o being planned tn town. The AHA ..
will . handle . the 312 considered
“affordable” "and butlt with funds
" provided b Executive OfMee of i
S SEIMVAET

and the the board Is overscen by
the Economic Office of
Development.

Vs

tion to provide affordable housin
to first ime homeowners, town em
ployees an
dents,

Ay

Al

+| Award

“:]  Acton selectmen accept'a plague fr
i . 21 housing. From left, selectmen Norm

Belty McManus of the Housing Auth

Staff photo by Kristen Kelleher By
om the EOCD honoring the town for its cornmitment {o alfordable "
an Lake and Don Gilberti, developer Roy Smith, Jean Schoch and
ority, selectmen Bill Weeks and Naney Tavernine.

. Jects are financed by federal money i
Community

g DL M T
'The ACHC works Independent o
federal or state government regulai:

b

~»'—':'-.....,, PR e
ousing efforts’”

IR L R SRR A

4 ALY
_(B;'(&g[;i\cn.(_‘glleher i
% Asslsiant Egide i

 eommaunities for affordable housing
Tefforts, Ny f :
- To mark that honor, a plaque was
pres ted to the sclect Tuesday
night Y(0r,omimunity excellence tn
lﬂ'orda'!gle}éu_s'lng.' REEE s

" *This'ys}k community effort and
everyone’til ‘Aélon should be proud
of I, Thak yoil for all the work you
have donle,8itd Selectman Witllam
Weeks ;10 representatives of the
‘1 Affordable : Housing Committee
. and the ‘Acton Community

towns in the state consldered model -

'R * h_' .
faoaprpyrlEa cona

;lso included the work of the Plan.

ning Counctl 1o his pratse. % 3, &
"4 Roy Smith," a “member of: the
ACHC, sald they key to Acton’s suc-,

cess in aflordable housing was an

_early realization that all’ town

boards must be consulied from the

beginning. | .'. o v R .
Jean Schoch of the :AHC also

proaised the cooperation between

boards, especially the ulec(m_en. .

* “Jola me tn saylng ‘thank you' to

the town and cveryoone tn it for help-
ing us. I can't tell you how proud we

are thal we live in Acton and have

this support,” Schoch sald. - | |
HOUSING-PAGE 8
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By Hedy Lopes
Stafl Writer pe

-~ . no! anythin ,
ACTON — In’another twist along Just adding a new d‘msn:‘::y-
.= the long and convoluted path o de. Sweeney told the approximately 25
> welop a South Acton parcel of land,  TtSidents at the third continuance
“the current developer this week ©f the project’s publie heartng The
.offered to provide a cash donation - 3MOuBt of money I3 Just over the
;00 $300.000 to the town Instead of - CqUiValent of the fowr units, or
. the promised four units of afforda- -5297.385. .~ e
‘bhxgymhmmngsw ; me e -;;:ut Several were clear that this ts
T o and an acceptab] Willlam ~
Sweeney, developers of Mill Corner, o g
:;’ ci:sl-.l:fn parcel on Great Hilj
between Main and Schaol  volunteer non-profit grou,
_;‘mm, told the Planning Board - ports affordable houfmg;;mthu?us\g: L
Ac(tmday night he decided South = said Sweeney’s dectsion “caused se-
) on Village would be better served  vere - disappointment,* Gothorpe -
with money which could be putto- also sald be doesnt belleve the -

ward a-

SRR R

I A e 'pme;pﬁ'fﬁi .

~

W DEVELOPER, FromPage 1 -
dopated to the town by a previous
developer, is suficient to build the

“treatment plant to serve the village |

" Board membez, also questioned the
‘nmumbers and where the rest of the
“money for a treatment plant will
"come from. 1 would rather see

- center which, like other parts of
: septageproblems. ., -.;

" The tdea 18 “a wonderful dream.”

"sald Gothorpe. But Gothorpe said
be would rather see the certainty of
the units and 2 small pool of funds
that the ACHC could use as seed
money to develop additional hous.

Another ACHC member, Betty
McManus, executtve director of the
Acton Housing Authority, said the
_idea of the project was to encourage
a diversity tn its population. “We're
talking police, fire. teachers .. *

McManus urged the developer to
keep the affardable piece intact “Tt
Is important for young people and
for people who work to this com-
munity.”

Sandra Whaley, 2 South Acton
resident and longttme member of
the area’s revitalization commites,
sajd. “Now [ feel like I don't know
what this project is.” adding she
fecis “the whole project is now
thrown up n the atr.”

As a veteran of past hearings on
this parce] whose history with other
developers goes back to the mid-
1980s, Whaley said the money will

“kick-start the revitalization® of the

T e

‘Developer urged to provide houses

South Acton, bas been plagued by .

Ppackage treatment plant to

$300.000 added to the $150.000 -

DEVELOPER, Page 14

. not address the sewage problem. T

know bow complicated the sewer
issuecanbe.”. T =T, -
Gregory . Niemyski, ° Planning

houses for people who would use

them than money sitting in a fund.” -

Chairman William Shupert agreed
the lack of a sewage treatment fa-
cility fs a hindrance to development
but said he is firmly behind afforda-
ble housing, . o

Another member, Mary Glorglo,
told the public the board is “not be-
hind this one way or the other. The
board is behind affordable housing,
Mr. Sweeney simply added an-alter-
native. That's all that's here, noth-
ing else.” .

After listening to the objections to
his new offer, Sweeney said, I am
mare than willing to donate the four
units,” but reemphasized his beltef
that the package treatment plant
would give the revitalization eflost a
needed boost.”

In a later interview Town Planoer
Roland Bartl said, "He's right. The
lack of adequate sewage treatment
1s the area’s matn drawback to pro-
spective merchants. The area will
continue to deteriorate,” Bartl said.
“Nobody can invest in these prop-
crties. There is no future.”

Board member John Favan
poioted out that the option tn the

~ggreement for the town — to have

several parcels of lamd on which to
butld a treatment plant and create

-public parking in the future -

should be expanded to revive the

‘area. He also said ft fs iupartant to

make sure that option s secure tn
case the project is half butlt. ;
Although the hearing ended Mon-
day night, the issue of the donaticn
will have to go before the board of
selectmen, Bartl satd. The Planntng
Board has 90 days from the close of
the hearing to make its dectsion.
Lunn and Sweeney’s plan for Mill

Comner calls for 34 single- family .

detached “energy-efficient”™ condo-
minjums. Because it is not a con-
ventional subdivision. but a
Planned Conservation Restdential
Community (PCRC), 60 percent of
the land must be retained as open
space. This ts the first PCRC to go
to the Planning Board without first
gotng to Town Mecting for a zoning
change. Bart] safd he believes this
Dew process, approved at a recent
Town Meeting encourages devel
opers to pursue a PCRC tnstead of a
standard subdivision.

Ann Forbes, 2 member of the His.
torte District Commtssion, said she
was struck by that difference. “We
can criticize Town Meeting for its
flaws ... but TM ean pay attention to

- -

whatever it wants and urotn on
the bigpcture.” -+ - T L e
" From her commission’s perspec:
tive, Forbes told the board, “We

-

hope you ‘can use ‘whatever has £
5

been presented on both sides and

really look at the purpose of this bead—a-iomio-
bylaw. To us, the mast important :% 2 :
proviston of the bylaw fs M;n}'
must be in harmony with the sur-( :

rounding area.” : )
Some of Ml Corner’s proposed
features create a “false sense of co-
lonialism,” Forbes said, adding
there are design opticns so the fea-

mrumbecompaubkmththeL

neighborbood.

Another concern is safe pe-
destrian and wheelchair access to
the development whose entrance,
Nylander Way, s off Main Street.
Arca residents have expressed the
destre for a sidewalk all along Main
Street from the -entrance down to
connect with the one at the begtn-
ning of School Street. They view ft
as a “connection of communities,”
Jim Lee of the Planning Board satd.

An alternative is the paving of an
easement next to the Exchange Hall
It would be about eight feet wide
and fupction as emergency access
and exit.

Michaela Moran said. "It would
behoove the developer to do both.”

LI
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45 single-family
‘homes proposed

.'45}'si1'1~gle.-famiily
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‘homes proposed -

i 8 HOMES, From Page {
: through and we pever got anything
bulit"

But Gothorpe sald he is more
- optimistic about this one. “It's not
' s0 buge ... It's a digestible size for a
: bank to ook at.” :
H Selectman Nancy Tavernier,
¢ chalrman of the board and ACHC
' mmember, said Peter Conant of CMA

with town officials and also held an
informational meeling which was
open to the publie, N

In a project such as this one,
which s not federally funded.
tighter restrictions oo local-prefer-
ence buyers can be put ia, Goth-
orpe sald. ‘That means town em-
ployees such 8s police officers.
teachers or fireflighters, or resi-
dents, would be given preference

s ¥} L)

18 would be set aside as ‘affordable’ “scems to be 2 high-quality bullder,  de2e, WOE D EVEY PRECEACE

By Hedy l.bpes - B R I IR I A C R R PR We were quite impressed with him.”  P¥ ju.q
StafWter T e The only potential "down side.” Ty said there 13 2 ot of tn-
- . P S A Gothorpe said, is the development's ttn the project. "Yes, there 13 2
ACTON — When Quarry Woods,a . 1t would be a wonderful ; location opposite the site the town n"-‘ m“ even though the real catate
g;mm“ggmm dﬂb’: u%wmm . first step for the town.” - f z;ybm considering for 8 swim fa- " P o oped fia pricel, Peo-
. ' a S - f . . - . . . 5S¢ [thou-
it will be a first. And #t will provide Sty WilﬁamGomorpe i Health Director Doug HaDey said ple h::?:abwﬁ;:c- {0 zl
an oppartunity for the town to grow - - - - chalman, Acton Community | the CMA site Is about 1000 [Cet  poyn < houatng smarket for the st

and open up to people who couldnt - Housing Corporation i from the proposed swimming area ...
Ofberwise allord to live bere, much | - ¢ % oo o and that a bydrogeologle study T ppomer step i3 being taken ©o
:lsdml; I?hd:anlssm. wdm . — be-a definite requirement. open up the town to families In
’ ¥ state's - Fracutive: (fflcra + - Rosenbloom said those studles are th
orpe. . ... I by the state’s-Executtve: lower income brackets fn a Sou

= o . oot "under way. The consulting irm of 400y development. Kevin Sweeacy

- Gothorpe 1 chatrman of the 10- ©
member volunteer non-profit Aéton *

Communities “and “ Development
(EOCD). : The :1,500:square-foot

. Pine and Swallow had doae a stin-
flar preliminary study on a devel-

of Lunn and Sweeney, which s de-
veloping a 17-acre parcel off Main

Community H Corporation homes bave full ‘basements and
[ACHC), established in 1987, whose four styles: country cottage; “bun- opment behind this proposed 08€,  gireet, plans to designate four of his
mission s to support such projects, galow, farmhouse and cape. Ro- Halley satd. 34 units for ACHC. “It is not a fed-
“1t would be a wonderful first step  8¢obloom said all have been sold One of the other considerations 1S er3), state or town subsidy; it 15 »
for the town,” Gothorpe sald, noting  #nd half are occupted with the re- that the land {s within an aquifer tptal contrtbution,” Sweeney said.
the ACHC bas already lent f#ts sup-  mainder under construction. protection zone and by law must Anuque colontals are planned for
port to the concept. Stpw has voted to support a stmd. have a treatment plant {f 1t will gen- M1 Cormer to take into account the
Planned by CMA Architects, Ine, lar concept designed by CMA, Stow erate imore than 10,000 gallons of historie cance of the area.
of Jamaica Platn, which is complet- Farms, planned for Great Road. scptage per day, Halley said. Such 2 Sweency sald. He sald be expects (o
ing a similar development in Bol- "We feel affordable boustng is requirement would bave an impact  start construction in the spring.
ton, the proposed development something cvery town needs,” Ro- on the affordabllity of the houses, Gothorpe satd the ACHC will seli
would be off Quarry Road beyond senhloom satd, sald Roseobloom. He sald the thgse four nnits to qualified buyer:

lheur:tcrucaonol&nmkaad.
Of the 45 homes planped, 18
would be set aside as “affardahle ™

In & best-case scemary o.Rnscnh-
loom sald construction of Quarry
Woods would begin tn the

“scptic system is under discussion
and negotiation.” The health depart-
ment has asked Conant to prepare

on behalf of the town and use the
money as seed money 10 develor
additionat housing The long-terr

while the other 27 would be sold st  With completion 12 months later, . 2 more mor
» predise package. But “right of ACHC s to “become
market rate, Roseobloom of  This type of project s not the first now, we would be looking for a g::am'm-gcnmunewbous
CMA said the 18 units would sell that has come alang. Others have treatment plant,” Halley sasd. mguuuaum'Gothorpeald. pot
for aoywhere from 8105000 to been proposed but have fallen vice No plans ot applications have yet  tng the town would tke to replicat-

8110,000, while the market omes
would go for between $135,000 and
$150.000.

CMA has had success in neigh.
boring Bolton. Of Bollon Woods' 28
single-family homes, 14 are market
rate and 14 are afflordable with
income requirements and price set

tm to the cconomy. Betty McMa-

Dus, executtve directer of the Acton -

Housing Authority and 2 member of
ACHC, satd “We've reviewed four or
five developments aod bad recetved
state approval on three, but the
economy changed. Everything fell

HOMES, Page 18

board members satd they were un-
casy about granting the 41 rest-
Tt memiane hasanee 1t would set

been flled with the Planning Board-
although CMA representatives met

the success of Lexington's Lexfo’
group.

Meehan assigned tc
' House committees

to the House Armed Services and
Small Bustness committees, Mee-

han announced fate last week.
: o= 1mer renpesentation

Task force: No 2yt oni o s
° Staff Writer panies reccive & !alé 2‘“ of t

LB LT, T T jeed By (RATUMNty, be's31d,  ~ shrin! defense budg

:xg ? ] B ’ At last :_y un Fiith District CODMM-C]C“ Nouk:;glhl( small businesses ¢

k night's mecting. HL&P  Maryn Mechan has been sppotnted 60 ¢ of the peaple wc:

ing 1n the United States, Mec?
sald his appointment to the 5
Business Committee puts ‘him

eveimmt S et
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"< By Davis Bushnel *
} i '-q nzcmmmncwnzi«,

down for:the retirement
years, Caro) Novak, 58, of. .-
Concord is preparing her. -
&' Very different lifestyle'y!

Pl s 'Jv‘v' T

newen members of New:View,

. "plans for a $3 million to $4 million -
intergenerational residential com- "
l|;lex on 8 21-acre site off Cantral
+ 'Street in Weat Acton. \rp g

© The anvlronmenlal-pemltung
pmceas has begun and, if there- arg,
* *no hitches in that or bank ﬂnmd’nx,
.|New Vlew could unvell its eoneept of . i
. commuml \iving somie tme in 1994;}
~taald Steven Hecht, a Brogkline "

+ ¥ ichiropraitor and spokumln for the
Fnonpmﬁt group. ., . ,‘ 3 e

7 ¢ T( that happens, the New .View .

" “development will be the first of its -

kind in Grester Boston md one of
the (e In the natlor, sald Hecht,
“noting that there are now.three such
communitles in Californis and one

‘~An Amherst gioup, he added, is at'.

" vabout .the same planning mge 3

‘New View. -,

. Nineteen ninety-four can't come
‘soan enough, said Novak, who ovms
s condomindum. ... ¢ i 4

living arrangement for & long while.
I have & need to be part of 8 commu-

_ !nity where different age groups are

represented,” she explained, adding
that her children are grown and liv-
.!ng “in cuger parta of the world.'_.'.'..
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5 RS pegn Imluled In this country. calls
. iNovik, who fs divorced and & part: )
..itime church secretary, Is one of the 4

Nelg’hborhood Deve!opmen!,» 2 co-+j.dren’s play sreas, nmong other facili- ;
" “housing group that is preparing firial. &'ﬁm.‘- Lo unsdi dedaand ¢ ,7 .

.‘, Ji t ......
*:"3‘ W Ll" - l} )3‘ \i-.» 3

’ . The" cohouaing movement was
eurted in Denmark In thé 1970a. In ¢

*
i

Callfornia architects;
= mlnt, whowrote kY book, "Cohous~

lng' A Conzempornry Approach W

Houaing Ourselves,” {n"1988. 1‘:‘5‘ i
13 The Danish concepl, which hu

for clusters ‘of houses, a -tommon
housa for eating and wdnlidng. gar: .
fdenu andIndoor snd cutdoor. chil-

. Giving rise to this type of |
phnned communily s an Inexorable ¢
3 feeling that neighborliness ng langer ¥
l‘“’"’ of is (ast disappearing from !

'converitional residential arees, Hecht v

and others say... S5 < 1 {1 S ould be aed to buy land for th housd donai:?
}l" *Unlike 950 Jor'; 1003)em ngo e y Janc or jouse e "
nelghbirhoods; fof) he'mat paré §‘-’ "Y D?‘gi’a, HP“I‘&&"L“‘“ e "'*gsmwwvmfoot
Jare nonexdatent,Yymiaintainéd Hecht; |. purchased,! ' %

ﬁve buyera would bequa'l a(bout suo

who was_ sttracted to the eohouslng l
goncep! afler. reading: the Durre

“{ McCamant book. “The “support, and T Yom
S semr{ty you get lmm l!ving in  neighs’ }

borhooda"lm gone, Cohouaing s tryc
to pecreats thosé stiributes”
" Reading the architects’ book eon-
Nancy Wight, 84, and her r
“husband - Pablo ¢ ‘Halpern, 81, both ¢

teach In Washington and Colorado.: ;founding members of New. View.

" that life could be more enjoynble
They now live In Hopkinton, -

*“We realized that we wnnted to '
" live In & community where we knew'

everybody,® sald Wight, who,: ukev

+ her'husband, is & self-employed soft- "

if we started & family, we didn't want *
to be living in an lsolated area. We
would want our children tq have dth-
er idds to play with."

Formed In 1589, New View now

has 22 honuholdq from Mughout

{4 L
,-smr»,g

' :ﬁf;"«:: ST

'v-\‘[") A!} 6‘{‘.
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1 the United States; ' was first pros: | 3
OTON Whﬂemnypeo-] elyﬂzed by
‘ple her’ age’ ire ‘winding "> Charles Durreft and Kathrin McCaJ

D

eveloyment plans ¥

oyees~ %
'{-u‘ Y

s l()o_kmg

for its upscalé, planned’ commnnuy, thelAéton Com-
munity Houslng Corp. 18 hopeful ‘of atnrﬂng s trend f'
by providing affordable housing for’ wwn employeea g
\)‘The nonpmﬁt orgnnlzadon has received » aa a gift from ¥
"Deck Housa Ing. of Acion & panelized house valued at "
$25,000. Steven Grahaim, an Acton lawyér and a direc- 'f;
+ tor of the housing corponﬁon said a deve!oper of 8’
""proposed subdivision .in South ‘Acton ims agreed toy
sell four. uniu [X enst ta Acwn Cmnmunuy Housf

‘ 4 tﬂ

Acton §!
AT 4N

;@3}}} J’;f ,J“\.é i-"‘.“?’ P
0V1dm

-m,. Jﬁg;.mﬁw

ture'r,of, panellzed ouses, views its' donation as “a'
sway: ‘of gMn§ something back to the town,” sald Ml-
h it 8 Hnrris pm;dent The firm wns eshbliahed

ot I 1909 i
Y {I‘he dona on'isGl one ot the eom

35&&”‘
eck Hpuse 1s' markedng !hm 2.000- 3y
foot b Lo bulldérs’ and developers.Almed *
at ! firt-timi '! mebuyen Lhe Jnnlu are. pr{ced ats
‘éqmpmd

«
-r],.
A‘:{ﬁ_} ‘t\‘\ ’) o
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re with‘kiu:hen ‘and bal.hmom
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between 8175000 and {
House modela, Han-lﬂ uld 19
33.‘4; 0 Y

V20,205 ¥ e et igh SR

, { \‘-:‘Pvé‘
Jivin

v 3
.the Boston'sres, g
“I've been looldng for this type of “'ware consultant. “We also knew that . are ‘married, alngle or'divorced, be-

o ":ima Tl b,

:-',\?J.&k..t m'(

CohRp e

Urtannd s Ly 0410

" tween the ages of 29 and 68, have ;-
" familles or are childless. There are
, 20 children - from' 3 months to 12

" years old ~ in the'group. . ¥ "‘\ :
Occupations represented, uld ’-View {nvestigated a property in
South Actan. near the MBTA com- »

Hecht, range from contracdng to .,
NETRRES

Ll ﬂu‘&fu TR NG
‘béen] &;king‘ for. thjs
g’armngement for Q-

,.fcmounb\?ﬁ;{;'imiba 2
; ¥, meriber?

3.;’.\‘ d

b'y *For’,

“128 and 1495, Hecht pointed out. .
In the summer ,of ;1991," New

Ttetig

R

< muthr riﬂlthﬁon Butan ngreemenl’{

.. couldn't be reachéd, and a year later”

me ni-- " the group began negotiating for two 't .
\ son, "'y - parcelsof land ddjolning Idylwilde ‘et the latest alr-qualty and Insu
) +: Farm, a fresh pmduce ouuet in West .

Acum '-) R W
v A purchue-md -aale ngreement

N was signed last  August, Hecht sald,
: adding that the price of the land was
* ¥gver $300,000 but under $1 miilfon™

% The “group’ se! l‘-Acum be- for 21 acres. He declined to be spe-.

'use the town allows cluster soning
{'and hugoodaecesstomutesZnnd .

cific. Between $300,000 and $300,000

.- hias been raised so far from member

asseasments. he said.

 Soll tests have begun, and sever- . sald,
. 'a! banks have been approsched re-
garding” imortgages, sald Wight, a

‘member of New View's design, de-

f.QI:A”

4’ % 'plana‘will conform to mnlng require-
. nenta; “Whether the-project’s eco-’

Buu sald its lﬂ(ely that }lew V\eufn .

1L
1a

L

‘,nomxany vhble, 1 don't Tovow,” he,
: added. - BTN gﬂ"("{,
“ . Hecht' and nght say. they, ma
‘eonfident that plane will\be"ap- '
. proved,- that financing will: become ;-
v svaflable” and that Ahe real :uum-
+tranasction will be' closed’ his jum-
-imer.A Constructlon’, would sotait | Inf

'l‘l\e‘ number iand*'p
\mlta are undecided. Membenhip in:
:New View s atill open. R
4 Althougl\ design. elements nre
stitaketchy, it { anticipated that the
mmplex would 1be ‘made;up of Y
i#lached and dehched hoiases. ‘An ex
isting house onthe Central "Stréet :
#:site probably would be converted to)
f hrée attached houses. But the num- ;
"ber ot bousu and cost 6" membera
i be deta-mlned‘ Wixht o

t~. 'The houmbuﬂt, howcvar. would
- lation atandards and, to the extent -
~'Ainanchly possible,:would be con-.. ..
atructed of mntwdc mllcrhla. ll\e
8, Xy, g ¢ By :
N v’Memben m pnpured 7Y pul ’
" thefr eurrent houses on the market
7 soon afler construction begins, she *
sald, adding that a third of the mem- .
“bers are renters. Those unable to
, sell their houses In a ressonable time
' probably would ury to rent them, uhc

- "A)otolushxvebeennldylo
move {n yesterday for & long I.Ime o
Wight observed.

Forum for bﬁddmg hlstonans

" OONCORD REVIEW

Continued from Page 1 el

from the Truman Doctr‘lno to lhe

on's suffrage mavemen!, and An-
drew Zurcher, » former Phitlips
Academy student who conlributed a
riece on atomlc bomb pioneer.

A

I, /.,.

angineerlng at Prlnceum, where she

Is now a senfor. “Learning how to
write p

T weriting terhaten)

papers {8 important in any "
neld o Dnv!daon, 21, eafd {n & rocent

Survives'

(ST n

done,” he recalled of the Russian
princess of the 1972 Games. *Tha re-
action wos, 10,000 little girls got on

against:

) nas!a “She got on l.he balance beam‘
and did things no other little girl had *

o th"h

tnother. on the lml\-century move to
recolonize American slaves In Afifea,
maintained that Ameriean blacks fm-
posed thelr' own oppressive caste
system on natlves in Liveria.

“P'vr trded (e keep the selections

I ) St

dds

umanml Bu:uhumu lnd
Boston-based Mifflin Memori
Fund, but its survival Ia sssured on
through next swnmer’s tsaue, To!
production costs, Inclnling edit
and mailing, are approximst
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JiC putice hiave not yot com-

.ed thelr investigation, Acton res-

nt Nathan Kinnon sald the re-

;7’ port itsell “is enough to decide

~‘” whether to be a pro-aclive commu-
nity versus a reactive community.

“We're a whole lot better off than

WAYS Page 13

ACTON ~ Deck House, Inc., a de-
signer and manufacturer of custom
housing with corporate headquar-
fers in Acton, and the Acton Com-
munity Housing Corporation, a
non-profit organization devoted to
developing affordable bousing lo-
cally, have formed an alllance to
find a solution to the problem of
_ affordable housing for town employ-
ees.

In response to a report that the
ACHC was secking seed money to
construct an affordable housing
project within the .town, Deck
House contacted the organization to
offer its assistance in the project.
The ACHC was looking to more cre-

INSIDE
Leveling the field

Educators site moves
toward gender equality in
high school athletics.

—————_ ]

Thanks to writers

The names of the many -
people who wrote in their
opinions to The Beacon
during 1992 are Included in
this edition.

raraasEmes Page 8

Around TOWN....coieeniinnn w1

- bies problem,”

Water falling

: l
ik T
Stalf Photo by Ann Rlngwo

Alexandria Schmidt, 2, of Acton, had the choice of pouring the water through the water wheel at
the Children’s Dlscovery Museum or just dumping It out. She chose the latter.

ative ways to get the project off the
ground through donations of land
and materials to construct the pro-
Ject In an eflort to avoid federal
funding and the restraints it would
bring. They were looking to bring
back the {dea of people helping peo-
ple within their own town,',

“In these uncertain Umes. we owe
it to ourselves to be creative in solv-

-ing some of our problems,” sald Ju-

dith Berkes, market development

coordinator for Deck House's Core -

Collection product line. “The town

‘of Acton has been good to Deck

House over the past 30 years.' The
company is pleased to hdve the
opportunity to work with the ACHC
to show -our support for thc Town

By Darren Garnlck
Stati Writer

Town health officlals are awalting
word from the state about how to
enforce a new law requiring all pet
owners (o vaccinate thelr, cats
against rables,

Governor Wiillam Weld signed the
law In November, which penalizes
violators by a fine of not more than
650, The law, which goes into effect

in mid-February, does not address

enforcement and does not mandate
towns to issue cat licenses.

“They need to do.a lot more if
they really want to control the ra-
sald Acton Health
Director Doug Halley this week.
“They need a way of identifying cats

Al fenowind whnt thete varrination

through the donation of a low-cost -

housmg unit.” - -

The ACHC plans to use this nrst
house as a vehicle for the town to

‘obtain more affordable housing for

its employees. “With the donation of
the pre-engineered house package
by Deck House, we are now in a po-
sltion to pursue the financing of this
project and the purchase of a piece
of land,” sald Steve Graham of the
ACHC. “It is our hope that someone
in the town will have a ‘site which
they would like to make available
for this project In-order to see the
first house bullt.”

~In 1991 lhe Deck House Core Col-
lection was developed after the com-

'pany exported 202 unlts of aﬂ‘orda-

knowledgcd a general publlc reluc-
tance to fully cooperate with a cat Il
cense program.

. “People have different attitudes
about cats and dogs. Cats breed so

rapidly and ‘people are willing to.

keep so many more of them. I'm not
sure everyone will pay a fee {for
each animal),” he sald.

Halley added that afflxing identifi-
cation tags Is diflicult since cats are
prone to choke on collars,

One bit of leverage authorities do
have Is the cooperation of veterinar-
fans. According to Ltteton Animal
Control Officer Amy Fuller, animal
hospitals will not release unvaccl-
nated cats to their owners until they
pay for shots.

Dr. Michael McGull, a veterinar-
tan far the atale Department of

‘Core Collection,

o Corporations work to solve housmg problems

ble housing to Isracl. This new
product line is an affordable hous-
ing system which incorporates the
techniques and design tools from
the Deck House high end product.
Deck House now makes this prod-
uct line available domestically to
bullders, developers, and commu-
nity groups in order to help address
the problem of affordable housing
for the first-time home buyer.

For more informalion on the

Acton Community Housing - Cor-. -

poration, contact Steve Graham at
(508) 264-0480. For more infor-
mation about Deck House and the
contact  Judith
Berkes ag (617) 259-9450. °

-Vaccmatlon enforcement not yet determmed

“The goal Is to vaccinate as many
cats as possible,” he sald.

McGuil added that the Depart-
ment of Public Health Is now draft-
ing enforcement regulations to be
released when the law takes effect

next month. He said there would be

a period of public commentary be-
fore those regulations are finalized.
But even with those regulations,
the law will not address the Issue of
stray and feral cats (cats born in the
wild), .
With a spreading rabies problem

-among raccoons, Halley sald there

is a “high potential” for the disease
to be passed on by stray cats.

“You may have sympathy for a
stray or wild cat, but stay away
from them,” he advised. “That cat®
mav be rabld. There's no muarantee

—g e,
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ffordable housing
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MAGIC Works to clear roadblocks to af

By Darren Garnlck
Staff Writer

‘ ownles™ ~ people who are
born, then breed and die

In thelr hometown - are
becoming an endnngercd spedes in

suburban com it

Hudson, Littleton, Marlboro, May-
nard, Stow and Sudbury,

MAGIC Stall Coordinator Judith
Alland sald member communitics

are moving toward forming an -

information network of local hous-

Boston, The reason is simple:
Except for those couples who stay
under thetr parents' roof, housing
prices are 00 expensive.

The “pot 1n my backyard™ ‘oppost:
ton to affordable housing devel-
opments in towns such as Lexing-
ton, Concord and Lincoln, is a
double-edged sword. While keeping
away the “riff.-ral” might be the
opponents’ Intent, they may inevi-
tably be forcing away thelr own
children as well as public employ-
ees who wish to live in the towns
they serve, say local houslng ofl-
clals,

Having identtNed a nolablc short- .

" age of affordable housing in the
area, member communitics of the
Minuteman Advisory Group on Ine
terlocal Coordindtion (MAGIC), met
at the Maynard Municipal Bullding
last week for a brainstorm session
on how (o generate more subsidized
units. MAGIC towns Include Acton,
Boxborough, Carlisle, Concord,

ing authorities, developers, plan-
ners and potcutial tenants. She satd
a cooperative network would carry
more clout when applying for state
and federal grants and give towns
more leverage when requesung
loans from local banks. . -

10 percent Benchmark

State law requires towns lo re-
serve at least JO percent of year-
round units for rent or purchase for
low-income houscholds. According
to Alland, only Lynn, Cambridge,
Boston and Chelsea are in compll-
ance in the Greater Boston area.

* Communilies which have not

reached the 10 percent benchmark
may be forced by the state to waive
local zoning regulaions and allow
new high-density developments — a
powerful slap at the suthority of lo-
cal planning boards.

The Metropolitan Arca Planning
Councll defines affordable units as
“all housing that can be rented or
purchased at no more than 30 per-
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cent of lhe lncome or a low- or mod-

erate-Income household.”

Low-income houscholds refer to
incomes up to 50 percent of the
arca medlan income defined by the
federal office of Housing and Urban
Development (HUD). Moderate
income refers to incomes up to 80
percent of the median.

In Acton, for example, the average
teacher earned $39,000 In 1989
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compared to’ the town's medlan
income of $61,000. The (eacher,
who c¢arns . 64 .percent of the
median, would be eligible for afford-
able housing il he or she belonged
to a single-income household.

The same conclusion spplies to
police officers, firefighters and other
publie servants.

Developer Peter Conant, who has
brought affordable housing projects

in Bolton and Stow, said fnding af-
fordable land is the biggest obstacle
for towns. Most land avatlable from
the Federal Deposit Insurance Cor-

poration may be inexpensive, but It

is also unbuildable rocky hnd or
wetlands, he said.

But former Concord Selectman
Wiiliam Sullivan, now the developer
of the Westvale Mcadow project (n
Coucord, cites more human roadb-
locks.

.- “The blggest problem isn’t den-
) slty he said. ‘The blggeat problem
Is NIMBY."

* The acronym refers to the "Not In
My Back- Yard® phenomenon, a
trend Sullivan sald ls omnipresent
in Concord.

Local efforts

.The MAGIC communities plan to
meet next month to conlinue the
housing dlalogue. Isolated examplcs
of affordable' housing progress so
far were cited last week, including:

N The Acton Housing Authority
recently landed a donated home
from Deck House, a Jocal bullding
design firm, o

N Marlboro requires developers
to set aside 15 percenl of houstng
for low-l holds. The

units are placed on a 99-ycar deed
restricton, ensurtng that a change
of ownership would not eliminate

their economie status.
8 in Sudbury, nlrordable houstng
prop s p an Y

spartment’ bylaw, allowing home-
owners o earve spartments out of
thetr homes for low-income resi-
deots, family members or domestc
help. Muju-famtly dwellings were
previously Llegal in town.

What's in a name? The same by-
law falled twice before at Town
Meeting when Lhe “accessory dwell-
ing units™ were relerred (0 as
~apartments,” & term which élashes
with the town’s singje- ramIIy home
lmage

SELF-EMPI.OYED?

Health Insurance
Save with Group Rates
lahlﬂwﬂu .
finolly, o ou Design lo mee!
Yow finonciot ical Needs,

Join ihe Nalional Association
For e Seil.imployed

Alve rocoive OVER 128 PUSORAL EYSNCLLS SLNTTTY

Call Stewart Eills 5
(800} 359-0414 I\‘Zlf

Undorvwitien by P71 Life nswence Co.  CMW

Buried

Treasure

Reach 220,000 readers wilh a 'Cl?‘and Cany” yard

d garage sale ad lor as litle as
inuteman ‘Chronicle, Call 1-800-842-1336

The
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CIASSIFIED

FAMILY THERAPY IN THE PRIVACY
OF YOUR HOME?

Yes. Ticed of tht process (or thoufht) of bringing the whole
fomily to an office for appointments?
.l..—.nm ~ffering hnms vmn cn Coneord nml lm\-rll \lA nnd vi-

an an experienced family

: BE THERE!THECAMBBIDGE SHOP
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“Tm late, J'm late for
a very important date”
Easter Shopping at Valentine’s
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TOWN OF ACTON (2?

NOTICE OF HEARING

The Board of Selectmen of the Town of Acton will hold a public
hearing under Section 140 of the Mass General Laws on Tuesday, JULY 13,
1993 on the application of Express House of Pizza, owned by Konstantina
Bakogiannis, for the transfer of a Common Victualler’s License from the
Pizza Express on land located at 251 Main Street, Acton.

Plans are on file in the Selectmen’s Office and may be viewed

during normal working hours.

F. DORE’ HUNTER
ANNE B. FANTON
WILLIAM C. MULLIN
NORMAN D. LAKE
NANCY E. TAVERNIER
BOARD OF SELECTMEN



To: Don Johnson, Town Manager July 8, 1993
Fr: Rose Erdozaincy, R.S. K

Re: Express House of Pizza - Common Victuallers Permit Application

As is customary for this department, an on-site inspection was conducted to
evaluate the general condition of this facility. There were some
violations noted during the inspection which have since been resolved. The
facility is currently in compliance with the State Sanitary Code
requirements.

The applicants have also been made aware of chronic trash complaints
received from nearby residents, and the validity of their concerns within
the last several years. This department has made clear to Mr. and Ms.
Bakogiannis that they are now responsible for maintaining this area. They
understand and agree that they may be required to implement more stringent
measures in the future should current efforts fail to contain and dispose
of trash generated from the food facility.

The applicants have demonstrated good faith efforts thus far to comply with
the requirements of this department. Therefore, I can comfortably
recommend that the Common Victualler’s License be transferred to Mr. and
Ms. Bakogiannis.



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: July 7, 1993

TO: Don P. Johnson, Town Manger

FROM: Garry Rhodes, Building Commissioner

SUBJECT: Transfer of Common Victualler’s license 251 Main Pizza
Express

This is an existing restaurant and there does not appear to be any changes
except ownership. I do not have any objections if the Board grants the request.



FOR TOWN USE ONLY

TOWN OF ACTON
MASSACHUSETTS

To the Licensing Authorities of Acton:
The undersigned hereby makes application for the following described license, in accordance with the
provisions of the General Laws, and amendments thereto:

CHECK THE APPROPRIATE BOX INDICATING THE LICENSE OR PERMIT FOR WHICH APPLICATION IS BEING MADE:

O Auction O Entertainment o ﬁqa Market One-Day Liquor O One-Day Beer and Wine
Other.t7.4.R.&.I(7- »f‘{“) e

(Plsass print or type) X WO e RO I o 20 o, AN .
Name of Organization/A;plicant..E.Xﬂ.[:@.:::—:.... /Sld Vog. ... F’ZZQ ............................
Location of Evente@2. /... /V).a/'y' ~Y{re € ¢ /@c 243 ”7 .......... /t«é ..........................

: : : x
Name of Owner of hemlseskancj%@n%’%é{lpqy@ .......... o 7 vt a/“'n/”ws
DESCRIPTION OF EVENT (i.e; fee or donation to be charged?, name of operators of event? , purpose of event?,

parking availability?, etc.):

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

................................................................................................................................................................................
................................................................................................................................................................................
................................................................................................................................................................................
................................................................................................................................................................................

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

DESCRIPTION OF APPLICANT )
Name of person making application A/OI)J ........ n%()ﬂg ..... ga/kpg/anm/.f .......................
Occupation.......... waep .............................................................................................................

Residential Address...é...sSJ{T.Q..f..,.g.%......gf.. 0 ?ﬁ%ﬁ /0111”24/’9/’?7/05”7'44205/”

S. .
Telephone: Home.;’OY‘s:s?{"f {02  Business:. 2.7, 6.9-290 é

Date of naturalization, if not born Have you ever been arrested for

in US........ creenrreaszsatecaesasenenes any law violation?..... /... . H.nneee
Male or Female.... If 5O, WHEN ..o eeieieciicnnssncannssassesssssssessnene
Date of birth....."SJ WHETE ... eeiirereverenrencsnnesentssnnnassnsessesanes
Place of birth...a..f CE L s . State briefly......civcerrvercesiriicnnirsnissasisnesenss

Father’s namep .................. ,.Y LSh.1 M’J ................................... K
Mother’s maiden r;;ne.é%.[@ 2o 4 RS R%xences: (Names and addresses) m //"f

Y Sy o S 2o oY N s PR G ) 4 e?{..f;z{:..

Helght .39 cft, | oo Gin. 2 g54as 12 Cremes, XAl dae
Weighterond T Sy o e 3. Rahes. . PaKEKa.s,... 10014 .02
Complexion..... [.«./AHLf ...................... marks: .

Hair...... o 2R et O =

Eyes......4. ?( Q«zel ..............................

Signature of Applicantl..X&.. L IR Sk TS A A
Do Not Write Below This Line




July 2, 1993

TO: | Board of Health, Building Commissioner

FROM: Don P. Johnson, Town Manager

SUBJECT: TRANSFER OF COMMON VICTUALLER’S LICENSE
PREFHEGEFFEFFFEIFEFHIFIPEEIRRIRRIITIPR PG FHEFIFHEARIRRAT IR ERRPEFEF

Enclosed please find copy of application along with floor plans
and other pertinent information.

This hearing is scheduled for 7/13/93. Please have your comments
in by July 8, 1993,
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TOWN OF ACTON
472 Main Street
Acton, Massachusctts Q1720
Telephone (508) 264-9612
Fax (508) 264-9630
Don P. Johnson
Town Manager

JULY 7, 1993

Ms. Nancy E. Cullinane
10 Maple Street
Acton, MA 01720

Subject: On-Street Parking
Dear Ms. Cullinane:

You may have noticed that the parking meters finally
arrived and the contractor has begun installation at the
Commuter Lot. We have been unable to establish any schedules
for implementation of the Selectmen’s new parking fees until
we were confident of the installation dates. Now that we know
the meters are ready for use, we plan to initiate the program
as soon as possible ... in order to allow "shake-down" time
before the lot usage picks up again in the Fall. Our target
date is now set at August 1.

The Selectmen have asked to meet with the residents of
Maple and Martin Streets, prior to the start-up date, to
discuss the concerns you raised last year with respect to
commuter parking in your neighborhood. We have reserved
approximately 15 minutes on the Selectmen’s next agenda
(Tuesday, July 13), at 8:50PM, for you to meet with the Board
and discuss the alternatives. (I apologize for the short
notice but when the contractor became available we had to move

quickly.)

There has been no time for public notice or newspaper
advertisement so I would ask that you pass the word in your
neighborhood. I am sending copies of this letter to everyone
who signed your original petition with the request that they,
too, notify anyone with an interest in this matter.

I have attached copies of internal correspondence that
you may find interesting. This material should help focus the

discussion.



'264-9612.

If you have any questions, please feel free to call me at

cc: George & Marjorie Pederson

16 Maple Street

Ernestine Hayward
41 Maple Street

Martha Koenig
54 Maple Street

Mary & Richard Utt
50 Maple Street

Ann Corcoran
13 Martin Street

Board of Selectmen
Police Chief
Engineering Administrator

DPJ:727

We look forward to meeting with you next Tuesday.

v tr )
M

D P. JoMison

Town MandQer

Liebe Coolidge
14 Maple Street

Diana Glenn
45 Maple Street

Jo Anne King
55 Maple Street

Peter & Lenore Henry
70 Maple Street



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE
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DATE: July 2, 1993

TO: Dore’ Hunter, Chairman

FROM: Don P. Johnson, Town Manager
SUBJECT: Commuter Parking on Maple Street

The contractor has finally shown up to get us started with
installation of the parking meters at the Commuter Lot. The

installation will be finished in a few days. We then have
pavement markings to complete and we will be ready to implement

the new fee systen.

We have projected lead time for notification and
implementation of the sticker program, etc., and have determined
that August 1 is the optimal start date for requiring stickers
and payment of meter fees. Members of the Board have previously
indicated a desire to hold a public session with the residents of
the Maple Street area, to discuss available options regarding
their concerns, before the new system goes into effect. To that
end, I have reserved time on your July 13 agenda (at 8:50PM) for
this purpose. 1I plan to provide notice of this schedule to
residents of the Maple Street area on Tuesday or Wednesday (July
6~7) unless I receive contrary directions from you or members of

the Board.

I have included a copies of correspondence from the Police
Chief and Engineering Administrator that will give you a flavor

of staff’s recommendations.

[ Ut

cc: Board of Selectmen



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 6/24/93
TO: Don P. Johnson, Town Manager
FROM: David F. Abbt, Engineering Administrator Q : W

SUBJECT: MAPLE STREET PARKING

I have reviewed the enclosed memo from the Police Chief and it seems to cover

the range of available options to control commuter parking on Maple Street. I also
agree that we should try the simplest method first. I believe the Police Department
could temporarily post the section of Maple Street that is a problem with no parking
signs and signs directing commuters to the main lot, at least on a trial basis to see if it

works. This could be done without an amendment of the Town’s Traffic Rules and

Orders.

If this trial posting was successful it could then be incorporated as a permanent
amendment to the Traffic Rules and Orders. If it was not successful, another option
could be tried. 1 like the idea of installing a fence along the south side of the tracks.

An eight foot chain link fence would prevent pedestrians from crossing the tracks from
the Maple Street area and would thereby discouraﬁe commuter parking along Maple
Street and also enhance safety along the tracks (the MBTA might even pay for the

fence).

In any case, illicit parking in South Acton will probably increase when the new
meters and sticker program goes into effect (the meters are scheduled for installation
next week). We should probably wait to see what happens at that time and devise an

appropriate response.

However, I would suggest the temporary posting of Maple Street opposite the
commuter lot, both sides, without any public hearing at this time. A hearing could be
held after say three months to receive ideas. suggestions and comments on how well (or

poorly) it worked.

(.93*20]
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TO: Don Johnson, T.M.

TOWN OF ACTON POLICE DEPARTMENT
INTER-DEPARTMENTAL COMMUNICATION

o~
ey TN,

DATE: July 6, 1992 MAY 2 § 1991.

FROM: Chief Robinson ACTON ENGINEERING DEPT.
SUBJ: Maple Street, Parking Problem

In response to your letter to Ms. Cullinane and with no reason to doubt

the claims made,
situation.
found each day.
Street.

I have checked Maple Street regarding the parking

During the last 6 working days between 2 and 5 cars were
These cars are parked near the intersection of Stow

It is apparent that the operators use this area as a commuter

lot. I have listed below some options for your review.

No parking on both sides of the street, this will be an

inconvenience for the residents but completely open the street to

traffic, school buses and plows.

Parking on one side only, part way or total length, will not solve

the cited problenm.

No parking from 6:00 AM to 6:00 PM, both or either side, part way or
total length, does not address night hours.

No parking for a .presently undetermined number of feet from the

-

intersection, both or either side. . .
=,

Resident parking only, would require us to cheék'egcz/cat each day
to determine the status or rely on resident complaint. -This would be

the only street in town with this designation.

Temporary post near the intersection of Stow Street ducate the
commuters of the Town’s desire to have them use the er lots.

c:i::).

Have a fence erected along the south side of the tracks. gz

I suggest that we proceed with the temporary posting td see if this

.

Page 1



TOWN OF ACTON POLICE DEPARTMENT
INTER-DEPARTMENTAL COMMUNICATION

8implest method works, if not proceed to the next step of posting that

end of the street both sides. The only sure way to address the concerns

expressed, however, is to post both sides the entire length and to

enforce {t.

Page 2



TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720

dgim»GuDZMaﬂl

Don P. Johnson
Town Manager

June 29, 1992

Ms. Nancy E. Cullinane
10 Maple Street
Acton, MA 01720

Subject: On-Street Parking
Dear Ms. Cullinane:

I am writing to you regarding the letter you and
residents of Maple and Martin Streets sent to me in May. Your
name appeared first on the letter so I anticipate that return
correspondence is appropriately addressed to you.

The on-street commuter parking problem that you cite has
been referred to the Police Chief for review. As you are
aware, parking is not currently restricted in the vicinity.
Controlling such parking, without inconvenience to residents,
is a bit of a challenge.

I will contact you further when the Police Chief has
completed his review and forwarded a regcommendation.

Ny

P. Jghnson
Town Manager

cc: Police Chief

Blind Note to Police Chief:
. Attached is a copy of the "petition" that I couldn’t find
when you were in the office.

DPJ:



 May 18,1992

Don Johnson

Acton Town Manager
Acton Town Hall
Acton, MA 01720

Dear Mr. Johnson:

Over eighteen months ago, while the Town of Acton WAS
charging for parking stickers for the MBTA commuter lots, a
‘light blue, Plymouth Voyager van; MA license # 935-NTO,
started parking on Maple Street.

This van was the only commuter vehicle parking there for a
couple of months. By the middle of the winter of 1990~

1991 ,several cars were there EVERY weekday. Not one of these
cars had a sticker, and (at the time) most came from other
towns; Stow, Harvard, Maynard, Bolton, etc.(The dump
stickers,etc. are our sources.)

Now, there is an average of eight cars a day, parking on the
railroad side of Maple Street. Some days, there have been
as many as thirteen. There are never less than six. Many of
these cars park there BEFORE the RailRoad Street lot is
full!

We realize the commuter lot is not large enough, and you
have had many commuter complaints, but we residents of the
Maple Street area are NOT happy with these cars parking
here.

They have been in the way during the (few) snow storms we’ve
had. Because of these cars, the plows can’t plow properly,
and that section of Maple Street ends up being a single
lane. One car actually parked there all night during a snow-
storm.

Even in good weather, school buses and on coming vehicles
can’t fit through at the same time. One vehicle ends up
waiting for the other to pass causing needless delays.

Most of these cars are NOT from Acton. While Acton residents
paid taxes to help build and maintain the lots, and the
Acton residents did pay for parking stickers too; these
cars parked (and still do), in prime parking spots. They
cross through private property (Gordon Richards‘’ property)
then they cross the tracks and are at the station!

Our biggest complaint is this is getting out of hand. We
expect more people will park here. Each day,they are getting
closer to our homes. We don’t need the extra traffic on



either end of Maple Street. We get enough of the parking
lot traffic as it is.

An environmental complaint is these cars are parked a couple
feet away from swamp water. Any leaking fuel,oil,
antifreeze,etc., is dripping into the water.

There is also a Beige Toyota 4 WD, MA plate #313 DAA parking
in the area where the street sweeper drops the sand it has
collected. This car parks here BEFORE the Railroad Street
Lot is full. Some days there are as many as nine spots, not
including the parking allowed on Railroad Street itself.

We would appreciate you taking care of this problem for us,
before Maple Street becomes the 3rd commuter parking lot.

Sincerely,

MC@ &Qj{;}a& /0 Ma/ozé Jr

?@/f’”‘”




Some regular vehicles that park on Maple Street. This is
NOT a complete 1list.

Light Blue Plymouth Voyager MA 935-NTO
Green Volkswagon Bug MA 139-259
Maroon Saab MA 561-JMF (Bolton)
Light Blue Dodge Omni MA 998-MMO '
Tan Plymouth Horizon MA 283-CZJ
Beige Chevy S-10 (Truck) MA B97-220
Dark Blue Chevelle Malibu MA 789-~-VWM
Dark Saab MA 460-VMZ
Light Blue Subaru GL MA 365-PV2
Blue Honda Civic MA 442-NGR

PHOTOS ATTATCHED. |
HoNDA ACCORD (BRoNze cooR) VIRGINIA ET- W- 53

MARCON  [SUZV TROOPER YwD MA 128 -CwWM
MAROON ToYoTA CAMR MA | 79-SKC

! SILVER ToyoTA STARL&%/T’ MA 544 vé<\/$ (sTow)
BLUE ToyorA HwD MA 29b -TVX

EXTRA NOTE *
- ELEV AVAILABLE SPoOTS
JUE §, 1992 AT T-HSAM '%rR%RMD ST. PARKING Lo?’.;’rr

BUT , (LT. BLUE PLYMOUTH mA 935-NTO
LT BLVE DoDéE omN| T98-mmo
MAROON ESCORT 73-RFO
ARE PARKED ON mApPLE ST
BLUE TOYOTA HwD 916-TVX
REIGE ToyoTA Ywp 313 DAA
ARE PARKED N SPoT WHERE
STREET SAND 1S DROPPED.

' - y ——S
AT 830 AM- E|uT AVAILABLE SPmé LoT#

PALKIN
IN RA’”.RDAD sT rm%q 135 Clov

- N 1SUZU
oo SAAD g%‘?g.
AN PLYMoUr¥ B

Ma rooN TOYOTR CAMRY ‘
NeE ALiD PARKED on MARE ST

% THERE maM BE MoeE 5P0TS
IN CENTRAL ST LoT , T00- BUT
WE DIONT (HECK.



DonY

, TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

DATE: 5/13/93

FROM:  David F. Abbt, Engineering Administrator

TO: George Robinson; Chief of Police -

- SUBJECT: Maple Street Parking

Don has asked that I propose amendments to the Traffic Rules and Orders to
control parking on Maple Street. Specifically, a parking prohibition on those sections
of Maple Street currently being used for all day parki g by commuters using the
MBTA trains. I understand that your department has studied this problem and have
prepared a memo to the Town Manager on this subject. I would anreciate any ideas
or suggestions you may have in this regard: Don has asked that I schedule a public

~ hearing on this proposal probably in June or July.

DFA/dmj
cc¢: Don P. Johnson, Town Manage

(.93*205] Fes. RETMN /10 Fice For. IRCGLUS o)

UJ/MME&MQS WHER) wWE HotD A Prue
“HEARING " SN THHIS ISSUE. . FeoBAGLY
W JUNE '

A _




TOWN OF ACTON ‘-7/ , S/ q 5

INTERDEPARTMENTAL COMMUNICATION g
TOWN MANAGER'’S OFFICE

khkkkkkhkhkhkhkhkhkkhkhhkhkhkhkkhkhkkhkkhhkhhkhkhkhhhhkhhhkhkkhhkhkhkhkkhkkkkhkkhhkhkkhtk

DATE: July 9, 1993

TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager
SUBJECT: EOCD Community Action Statement

In recent months you have seen several items in your mail
related to the new Community Action Statement (CAS) that EOCD now
requires as a prerequisite for eligibility for some of their
grant funds. The attached documentation relates to the areas
applicable to the Selectmen/Manager in the overall CAS. Please
review these materials and give us any input you may like in this
regard. We will forward it to Belle Choate for incorporation in

her work.

There are several matters that need the Board’s consideration
at this time. The first is who should be the lead agency in this
application. Second, an agency needs to be assigned the
responsibility for holding a Public Forum to select the top 3-S5
priorities, town-wide. Finally, we need to decide whether we
desire to rush this and get it done for the August 1, deadline.

My recommendations are that the Board of Selectmen assume the
responsibilities as lead agency and, also, conduct the Publiq
Forum. As to the filing time, I see no reason to rush this



document. We have never been able to justify grants under the
Small Cities Programs anyway. Consequently, if we feel this new
documentation will give us a better chance than we have
previously enjoyed, I suggest that we forego this round, do our
work thoroughly and then throw our full efforts into any grant

applications we deem appropriate.

We will be prepared to brief you more thoroughly Tuesday
night and will seek your guidance at that time.

cc: Roland Bartl
Belle Choate



TOWN OF ACTON
INTER -DEPARTMENTAL COMMUNICATION
DATE: July 1, 1993

TO:
Town Manager Finance Director
Fire Chief - Police Chief
Emergency Management Director Engineering Administrator
Highway Superintendent Acton Water District
Health Director Municipal Properties Director
Recreation Commission, Chairman Conservation Administrator
Town Planner A CHC, Chairman
SARC, Chairman Historical Commission, Chairman
Historic Districts Commission, Chairman Council on Aging, Carol Lake
Nursing Service Administrator Commission on Disabilities, Chairman
Veterans Agent Library Director

Acton Housing Authority, Executive Director

FROM: Belle Choate, 263-5229 ,
SUBJECT: EOCD Community Action Statement

The Planning Department has asked me to assist with the compilation of the EOCD
Community Action Statement. Attached are the sections of the forms that relate to
your department, board or committee. In order for the Town of Acton to be eligible
to apply for any Community Development Fund monies under the Small Cities
Program, this statement has to be filed with EOCD by August 1, 1993. Since your
part is only the first step, I need these forms back from you by noon July 12, 1993,
The Board of Selectmen will review your input at their regular July 13 meeting.
Your cooperation is needed to make this work on an extremely tight schedule.

The forms are designed for “cities” and are grouped by functions so they don’t
always fit Acton’s government structure perfectly. The first sheet asks for general
information about the structure of your department, board or committee. How that
service or function is provided in Acton. In some cases you will find questions that
don’t apply to you, just answer your area. When in doubt - please answer or
provide the information. Too much is better than too little! I will sortit out when I
complete the final copy. These are working copies and everything will be retyped.

The second sheets ask you to identify the needs in your area of responsibility. If
possible please prioritize these needs. It will make the next step easier. Enclosed is
the Action Plan of the 1991 Master Plan to assist you in this task. , -

Also, included are sample needs sheets supplied by EOCD, along with a listing of
potential needs which might be funded by EOCD. Important: to be granted funds -
in the future, the need must have been identified in this Community Action
Statement. However, limit your needs list to those items which been previously
identified or are clearly obvious today. This is not a wish list but a State required
exercise to maintain Acton’s funding eligibility. Once the Community Action



Statement is filed it can be amended at a later date, by the Board of Selectmen, to
include new needs that may arise in the future.

The second step is the Community Action Strategy which will be developed by the
Board of Selectmen from all of the collective needs listed on your sheets. The 3 to 5
greatest needs will be detailed along with the methods and resources needed to

solve them.

On the separate sheet, please describe any activities that your department is
involved in on a regional basis. Please include the names of the municipalities
participating in the activity and a brief description of any potential needs. This
information goes into another section of the form that I will complete.

Please return the completed forms to the planning department by noon on July 12.
Be sure that the name, title, and phone number of the person completing the form is
included (EOCD asks for the name and title, I need the phone number if I have
questions.) '

Please include anything that you feel is important, even if it doesn’t seem to fit. If
you have any questions, please call me at 263-5229. Thank you for your cooperation.



Community Action Statement

Regional Activities

Please describe any activities that the municipality is involved in on a regional basis.
Include the names of other municipalities included in the activity. If you anticipate
needs emerging for the region, please include a brief description here.



Community Action Statement

Specific information on government operations in the area of municipal administration

Municipality has:

_f_ Charter ___ Charter with revisions ___ Charter process underway
___ Never attempted charter activity

___ Proposed charter to the voters which has not been adopted

Optional: Why do you think the recommended charter failed to be adopted?

Municipal Administration:
___ Function carried out by selectmen

_ﬂ Town Administrator, Executive Secretary, Administrative Assistant (circle those that apply or add your
own)

. City/Town Manager

{ i
1 Some departments have set short and long term goals and objectives, others may have specific plans in 1
place for the next several years. If your department has them, please describe in general terms the goals,
objectives, or plans the administration or chief elected officials have set for the next 3 years in the area of
administration, personnel, data processing, or purchasing. Attach additional sheets if necessary. You will be
asked to translate this information to specific needs on page 7. If no such goals, objectives, or plans are in
place, leave this answer blank. Be sure to complete page 7.

Legal Services:
_z Town Counsel
___ City Solicitor

-
___onstaff ___ hire counsel as needed ___ on retainer ___ hire special counsel as nceded




Community Action Statement

Personne! Administration:
X Personnel Department ___ Carried out by individual departments

__ Function assigned to

___ Have adopted personnel bylaw/ordinance
_x Have pay classification and salary plan i

Have personnel policy in place
___ Provide in-house training

Purchasing

___ Purchasing department
9.5 Procurement officer

___ Procurement function assigned to _Town “’\m'\c.n.
____ Individual departments do procurement as needed

Data Processing

_X Centralized data processing department

____ No departments use computers

_¥_Some departments use computers; please list them
N«w..:n Mya Health
Eny Bt 5""\’ ﬁ-s:«-uu'\J

P/‘ £on. 3f¢u.~“£¢9 tes ks

_X All departments use computers

___ Some departments use service bureaus such as banks or ADAP; please list them

Municipal Cable Television

___ Responsibility assigned 10 __Cable. comm. asges Selectuen
Name of Cable Company '

Term of contract

Date when contract next expires




C. .inity Action Statement

Idestification of Municipal Needs in the area of General Administration:
Use the following chart to present specific municipal needs in the area of adminisiration which have been identified by departments, boards, commissions, and

authorities in the community. Needs may be suggested by the information and/or plans, goals, and objectives provided on the previous two pages. We have
provided a lis tenti a completed sample of this form on pages 38 through 41 in order to facilitate local dialogue. It is not intended to include

all the possibilities. For each need, complete other columns.

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE
: NEED(S) NEED(S)




Co  anity Actlon Statement

W

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE
NEED(S) NEED(S)




Community Action Statement

- Specific information on government operations in the area of community and economic
development

Community and Economic Development

Ongoing business organizations in the municipality (If involved in the downtown area(s) check on the line
to the right as well.

9
-
:

Community wide

Chamber of Commerce

Historical Society

_/, Community Development Corporation

Local development Corporation
Industrial Development Commission
___, Economic Development Industrial Comm.
__,/ Historic Commission
Regional Chamber of Commeroe
Industrial Development Finance Authority

_v Commercial Banks

_y~ Savings Banks
Credit Unions
Other banks

ARNRRRRRE

Please list the location of all historic districts:
Sce  jfwbai Ontat Repont

~

Sites/buildings on the National Register of Historic Places
How many?
See. Hsba, cal comm “‘9‘“’"

Please describe neighborhood organizations, housing partnerships, and or regional organizations like CAP
agencies involved in community and economic development or human services for the community on a
separate sheet of paper. Include the type of organization and its area of assistance or expertise.

Some municipalities/departments may have set short and long term goals and objectives, others may just

| have specific projects in place for the next several years. If your department has, please describe in general

| terms the goals, objectives, or plans the municipality has set for the next 3 years in the areas of community

| and economic development. Attach additional sheets if necessary. You will be asked to translate this
information to specific needs on page 30. If no such goals, objecuves. or plans are in place, leave t!ns

| answer blank and complete page 30, - 3

29



C.  !nity Action Statement

Identification of Municipal Needs in the area of Community and Economic Development:

Use the following chart to present specific municipal needs in the area of community and economic development which have been identified by departments,
boards, commissions, and authorities in the community. Needs may be suggested by the information and/or plans, goals, and objectives provided on the previous
page. We have provided.a list of potential needs and a completed sample of this form on pages 38 through 41 in order to facilitate local dialogue. It is not
intended to include all the possibilities. For each need, complete other columns.

_— =

DESCRIBE THE NEED(S) .| WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE
‘ o NEED(S) NEED(S) .

30



Co frlty Action Statement

DESCRIBE THE NEED(S)

. .

WHAT FACTORS CONTRIBUTE TO THE
NEED(S)

POTENTIAL WAYS FOR MEETING THE
NEED(S)

31




Community Action Statement

List of potential needs

The following list provides some suggestions which a munlcipality might consider for inclusion in its list of municipal
needs. It is not intended to be comprehensive. It is rather a jumping off point to start local discussions first at the
board, department, or authority level and later in a focus group to develop the community stmtegy for the short term
(12 to 18 months, and longer term up to three years.

m all government sectors; '

Re  Codification of bylaws or ordinances
® Training, specific to the area of authority
#¥® Training, general such as management skills, first time supervisors, techniques or tools for total quality
management, legal issues such as running successful meetings, tort liability, health and safety issues.
#e Redefinition authority or responsibilities such as consolidation or streamlining of functions
® Additional positions (List and indicate full or part time)
#¢ Computer hard and/or software or needs study (describe)
#¢® Equipment needs

In financial management:

® Development of a capital plan and method for prioritization
® Budget planning process or manual

® Revenue and expenditure forecasting

¢ Budget management whether for annual budget or for grant

Infrastructure needs

ge ® streets and sidewalks

#® lines for water, sewer, drainage
¢ handicap access to public buildings
¢ handicap ramps and sidewalks

Municipal facilities
® town/city hall

§® public safety

#e community center
® senior center _

#eo recreational facility (describe)
¢ schools
® other (describe)

Maintenance needs
® streets and sidewalks
water, sewer, drainage improvements
painting, refurbishing public buildings
_new roof or heating system in public buildings
asbestos or lead removal in public buildings

Need to comply with regulanons, statutes, or bylaws or ordinances
¢ safe water

® Department of Environmental Protection regulanons

® quarantining animals

Planning and Zoning
e planning studies on particular topics
® review or update of local zoning
> ® strategic planning component of a comprehensive plan
4%e  development of an economic development strategy

40



Community Action Statement

Community and Economic Development

Increase the industrial base opportunities

Increase the commercial base opportunities

Increase jobs by %

Retain (number) of jobs

Increase the job skills of the local workforce (please describe)

Develop a downtown partnership which involves all interested parties
Develop a marketing strategy focusing on a specific area or specific asset
Increase access to financing for area businesses

Create more affordable housing opportunities :
Improve the housing stock in area in order to correct code violations (describe)

Remove lead paint or asbestos from residences in area
Increase home ownership opportunities

Increase day care opportunities

Reduce dependency on drug and alcohol use

Reduce the number of children at risk

Provide alternative opportunities of juveniles for recreation and social activities
Increase inter-cultural understanding and tolerance
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c ity Action Statement
Identification of Municipal Needs; SAMPLE

DESCRIBE THE NEED(S)

WHAT FACTORS CONTRIBUTE TO THE
NEED(S)

POTENTIAL WAYS FOR MEETING THE
NEED(S)

A. Training for recently promoted
employees

B. Training in community policing
methods

C. Coordination and management of
grants especially large complex federal
and state grants which involve many
different areas of responsibihty

D Development of capital plan

A. We had high turnover in employees
because of a large number of
retirements.

B. There has been a recent increase in
sales of drugs on the streets. Residents
are calling for more visibility and
interaction with police officers

C. We received several large grants
and have had some audit or
performance findings due to poor
coordination of responsibility

D. Due to budget constraints we have
not updated our capital plan.

A. Provide first time supervisors
training to 5 people who were recently

-| promoted.

B. Bring an expert to town to
introduce the concept and help set up a

-program

C. Provide a workshop for
municipalities involved in managing
grants which brings together the
program people, selectmen, finance
people and others involved to develop a
process for fail proof management of
grants. '

D. Create a capital plan and develop a
method for prioritizing the items on it.
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Com. .y Action Statement

DESCRIBE THE NEED(S)

WHAT FACTORS CONTRIBUTE TO THE
NEED(S)

POTENTIAL WAYS FOR MEETING THE
NEED(S)

E. Expansion of mixed use of buildings
in the central business district

F. Reconstruction of infrastructure is
needed in the area of streets and
sidewalks :

G. Training on conducting hearings

E. There are vacant store fronts and
vacant upper stories. At night there is
little or no viable activity in the area.

F. Heavy truck usage has caused roads
to deteriorate

The water lines serving an area of
low or moderate income residents are
undersized and cannot carry the volume
of water needed to service the homes
and provide fire protection

G. In the last two years two of the
selectmen are new, as are three
members of the planning board and one
conservation commissioner
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F. Rebuild 200 feet of primary streets

E. Do a market analysis and/or
planning study to identify potential
expansion of uses; create a new zoning
district allowing mixed use for
residential, commercial, and light
industrial uses

and sidewalks

Replace 600 feet of water lines
serving the target area over a three
year period at 200 feet per year.

G. Create a training program on the
subject of conduct of hearing with the
assistance of a professional
organization and invite new members of
boards and commissions from
surrounding towns.
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Preface

Following the Spring, 1989 Master Plan Public Survey; the May, 1989 series of Public
Meetings; and many individual meetings with town boards and community
organizations, the Planning Council drafted Goals and Objectives for the Master
Plan. These draft Goals and Objectives were mailed, in the form of a "Discussion
Paper," to every citizen that had participated in the process and were made available
at the public libraries and the Town Hall. They were further refined following a
public meeting in September, 1989, which included small group discussions of the
Goals and Objectives. Finally, they were adopted by voters at the April, 1990 Town
Meeting.

The Goals and Objectives, listed in their entirety in the Executive Summary, are
organized by subject areas in the Comprehensive Growth Plan, Part II of the Master
Plan. The goals and objectives for each subject area are followed by specific issue
discussions and recommendations for actions to implement them over the next
several years. Some of the actions will require Town Meeting approval or the
appropriation of funds by Town Meeting, while others can be implemented by town
boards or citizens. Each individual action item requires further refinement before a
final decision on its implementation will be made by Acton residents or the
appropriate town boards. Some actions are identified as "High Priority." Priority
was determined by balancing the urgency of a particular action item against the
legal, financial, administrative, and political feasibility of implementing it.

The First Steps in implementing the Goals and Objectives are described in detail in
the Regulatory Plan, Part III, Section One of the Master Plan. The First Steps are a
series of zoning actions most of which were voted and approved at the April, 1990
and November, 1990 Town Meetings to establish a new land use plan for Acton.
The First Steps. (Part III) and the actions listed in Part II were all presented for
discussion in a "Draft Action Summary," published and distributed by the Planning
Department in January, 1990. A public meeting was also held in January to explain
the first step zoning actions. Considerable public review followed both in the local
newspapers and at many small group meetings, before they were proposed and
adopted at the Town Meetings. :



Section 1

NATURAL RESOURCE PROTECTION AND CONSERVATION

Goal: Protect and sustain Acton's natural environment and resources.

Objective:  Strictly enforce federal, state and local environmental laws, and
supplement them with additional Town laws if necessary.

Objective:  Ensure the restoration of polluted environmental resources.
Objective:  Protect the quality and quantity of Acton's water supply.

Objective: Promote envxronmentally sound solxd waste and wastewater
management. . :

Objective: Preserve open spaces which have value as aesthetlc recreanonal
wetland, water, and wﬂdhfe resources.

Objective:  Pursue regional solutions to env1ronmental problems

Objective:  Establish environmental standards for new development

Issue: Wastewater Treatment

On-site septic disposal systems which are not properly ‘maintained as well as those
which are obsolete or located in unsuitable soils, can contribute significantly to >
ground and surface water contanunatlon, and-to the accelerated eutroplucahon of
Acton's open water bodies. Acton does tiot possess a publicsewage disposal systein’:<
As a result, residents and businesses have relied on the use of on-site dlsposal
systems, and more recently, package ‘sewage’ “treatment -plants.’ A~ ‘combination ‘of
factors make the use of septic’ systems ‘undesirable in many’ portions of Acton
including the poor suitability of the Town's soils for septic absorption fields and the
existence of high density development in the older sections:of Town. While the
Town has experienced few problems with its seven exlstmg package treatment
plants, the number of failed septic systems in some areas is substantial.



Acton Master Plan Part I, Action Plan
Section 1, Natural Resource Protectin and Conservation

Action 1 Require treatment plants for major new
developments and seek installation of extra
capacities to service existing and future
needs. -

Action 2 Construct adequate - sewage treatment
facilities for areas where septic systems are
aging or faxlmg, particularly where on-site - D .
replacement is not possible. - - - B High Priority

Issue: Tertiary Sewage Treatment

Tertiary treatment is, at present, one of the most advanced methods of treating
sewage and the technology for this level of treatment is now more affordable even
at lower discharge rates. The major advantage of tertlary treatment over more
traditional forms of treatment such as septic systems is the capacity to remove
nitrates. Given Acton's population and the extent of business and industrial
development, continued reliance on septic systems alone may. serlously ]eopardlze
the quality of drinking water in the long term.

Yo T me

Action 3 Establish ‘ter"tiary séwage treatment or

equivalent as future minimum standard in- - et
Acton. _ : High Priority

Issue: Household Hazardous Waste S

Hazardous waste collection programs have been held successfully in the past.: There
is a need to continue this program and, where necessary, improve and expand it. In_
addition, there is a need.for more public education regarding both the reductxon and -
proper disposal of hazardous:household materialss; s zeizoet BiEw nog0 Ue
St ejeeent Yo omEy 36w heesi oved dasienials bes washue o w2 o
Actwn 4 . Continue:sand -..improves:hazardous. srwastesar oo Die Jvn '
: _~,.collectxon 2 effortsmand\.upubhc3~s=gducatxonn 9Ri 9751 = ~t;““ ¥ s
A regardmg the»»use and,;dtsposal of &t 16a il n Eh ,
materi@ls, .. . g et nd teengee vl wil ,,Tmegh Przorlty
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-

-, aer ~

eI QSR R f_-': b e



Acton Master Plan Part I, Action Plgr_l
Section 1, Natural Resource Protectin and Conservation

Issue: Solid Waste

Landfill closures and the increasing costs of solid waste disposal through
conventional means such as incineration have made recycling a more viable and
necessary element of communities' solid waste management strategies.

Action 5  Pursue coalitions with other towns to effect
statewide andfor regional waste reduction.

Action 6  Promote and support efforts for trash
separation in the households, for recycling
and composting. High Priority

Action 7  Institutionalize recycling effort to be run by
the Town or a private enterprise.

w

BN Y S AT

Action 8 Solve the trash and litter problem in the
villages, along the roads and in public places.

Issue: Pollution Sources

Comprehensive, up-to-date knowledge of existing and potential sources of pollution
is an essential step in prioritizing and targeting pollution prevention and clean up
efforts.

Action 9 Inventory major pollution sources, polluted
areas,- and locations where hazardous
materials are stored. : : . High Priority

Issue' Envxronmental Reg“latlon Tuve ol T RN L
Acton has taken many regulatory and non-regulatory actions to protect its naturaL
resources. However, additional regulatory efforts are needed in several areas in
order to protect the Town's water, air, and land resources as well as public health,
safety, and welfare. : P

10



Acton Master Plan Part I, Action Plan
Section 1, Natural Resource Protectin and Conservation

Action 10  Establish regulations to reduce use and
application of lawn fertilizers and pesticides.

Action 11  Tighten wup . underground storage tank
regulations and step up monitoring and
inspections.

Action 12 Set stiff penalties on illegal dumping and
other forms of pollution.

Action 13  Implement incentive/performance zoning
techniques and other performance -
regulations and standards to promote a
variety of environmental goals, -i.e. wetlands
protection, habitat - protection, waste
reduction, waterfenergy conservation, open
space protection, watershed management,
ground water protection, clean air, noise
reduction, etc.

Action 14  Strengthen earth removal regulations.

ction 1 Adopt noise protection bylaw.

Issue: Enforcement
Enactment of a regulation or bylaw represents only the first half of local
environmental protection efforts. The second half is enforcement, without which
ordinances and regulations designed to protect the community's resources and
citizens are of little worth. It is essential that Acton enforce fully the Town's
environmental regulatxons and zoning bylaws. Failure to.do.so:.could. adversely ..
impact the environment and commumty as well as publlc health, safety, and

welfare Rt R IR0 LS VI singBey suaer ot

CITe - . L;j o ’zf} tg ‘__ J““”{‘; . f ﬁ;,l't;m; 2 _.‘i“\" {_‘ ‘:‘; ' é.: e
Acgton 16 H:re staff for:-‘environmental “enforcement* P PN G
and inspections. W ‘e
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Part I, Action Plan

Acton Ma_ster Plan
Section 1, Natural Resource Protectin and Conservation

Issue: Regional Environmental Protection

Natural resources, including wetlands, ponds, rivers, aquifers, and soils, represent
dynamic, interconnected systems. Thus, activities taking place in one town can
dramatically impact neighboring communities; and effective natural resource
protection and water resource planning can only come through planning at a
regional level and inter-municipal cooperation.

Action 17 Initiate and participate in regional
environmental protection programs. High Priority

Issue: Environmental Education

Public education is an important component of protecting the Town's natural
resources. Although many local, state and federal regulatory programs and
guidelines exist to protect natural resources, many people are unaware of them or
their usefulness on a local level. A need exists to educate local officials and
residents regarding the values, functions, and management of various natural
resources (and potential threats to these resources) as well as regulatory and non-
regulatory mechanisms available to protect them. -

Action 18 Institute educational programs for Town
boards and staff on environmental issues. High Pr:orlty
Action 19 Institute environmental education and
outreach programs serving the general
public.

Issue: Municipal Water Supply

Acton relies on wells, and thus the underlying aquifer system, for its entire water
supply. Four of the Town's nine active wells are contaminated:-Steps must be’::
- taken to prevent further contamination of this resource and to ensure the potenhal
for future well sites. At present, those areas zoned for-industrial developmenti
overlay a major portion of Acton's aquifer, and one such area 'is - currently -
undergoing a long term clean up under EPA's Superfund Program. S j‘ e

romovpe

N
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-
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Acton Master Plan Part I, Action Plan
Section 1, Natural Resource Protectin and Conservation

Action 20  Study in greater detail the potential danger to
Acton’s ground water posed by nitrate
contamination and take preventive action or o
institute remedies as necessary. High Priority

Action 21  Institute monitoring well program and check
water quality data to detect trends of
pollutant substances.

Action 22  Purchase lands near Town wells, primarily
Zones 1&2, of the Ground Water Protection

District.

Action 23  Use State Aquifer Land Acquisition Program
whenever possible to purchase land for
ground water protection purposes.

Action 24 Pursue regional ground water protection to
protect : Acton’s aquifers in adjacent towns.

Action 25  Assist ﬁotential pdlluters near wells in
relocation to less crmcal sites for ground
water. :

Action 26 To the degree feasible, remove industrial
zoning from Zones.1 and 2 of the Ground
Water Protection District, and institute low
density residential zones instead. High Priority

Action 27 Improve and expand water conservation :
efforts. _ .

a_.41\..v Y s e \;;‘w . - -
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Road salt can negahvely impact the. qual:ty of drmkmg water by mcreasmg soditim:
chloride levels. .- Sodium chloride levels in the ground -water_of:;Acton ‘have:
increased over time and -already one public well has very high-sodium chlorides:
concentrations (Conant I). Steps should be taken to avoid future additional
problems. This can be achieved through reduction in the application of road salt in
some areas and the elimination of its use within environmentally sensitive aquifer
“,areas. Where appropriate, salt substitutes can be used.
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Acton Master Plan Part I, Action Plan
Section 1, Natural Resource Protectin and Conservation

Action 28 Reduce application of road salt and in
particular seek cooperation with the state in
this effort. High Priority

Issue: Environmentally Sensitive Areas

Wetlands, including marshes, swamps, and bogs, serve a number of vital roles.
They act as "sponges" to absorb and detain floodwaters and filter pollutants, and-
provide important habitat for many species. Wetlands are also critical to
maintaining the quality and quantity of water supplies due to their limited ability to
reduce contamination of surface and ground water and maintain relatively stable
ground water levels.

While wetland resources provide many valuable functions, intense residential and
non-residential development can have significant adverse environmental
consequences. Many wildlife species require a certain minimum acreage of
undisturbed habitat; likewise, the functional value of one large wetland system may
be significantly higher than several smaller systems. Overdevelopment and
segregation of land areas without regard for these types of issues can result in
significant degradation of the Town's existing resources.

As growth pressure for residential, commercial and industrial development
continues in Acton, it will become increasingly important to direct- this
development away from environmentally sensitive areas, such-as wetlands and
critical wildlife habitat areas. oo . EO

Action 29  Inventory and prioritize endangered species

and critical habitat for protectzon Take

action for pratectwn. : . ! ' .o
Action 30  Reduce potenttal development dens:ty near . .

wetlands and streams. 0 . . v .. :High Priority

Action 31  Strengthen -the. ‘wetlands. bylaw to ‘maintain iy L T o)
tighter controls on development- near.: =
wetlands, and to prevent any further loss of
wetlands. o .. . - .. High Priority.

14



Acton Master Plan Part 1, Action Plan
Section 1, Natural Resource Protectin and Conservation

Action 32 Create and set aside wildlife corridors
between wetlands, conservation areas and
remaining open land.

Issue: Surface Water Quality

Although all surface waters in Acton are currently rated Class A (Nagog Pond) or
Class B, it may be difficult to maintain this high water quality standard in the face of
increased development. Acton's waterways cross through a broad spectrum of
development densities. As the amount and density of development increases, it
will be increasingly important that development controls, both during and after
construction, be in place and enforced, to ensure that the present level of surface
water quality is maintained.

Action 33 Clean up Fort Pond Brook and other surface
water bodies as needed, to maintain or
improve their natural and recreational
values.

Issue: Open Space Protection Mechanisms

Acton has close to 1,400 acres _of town-owned conservation land, the result of an
aggressive open space acquisition program. In the future, acquisition of open space’
for scenic, natural resource, or recreational purposes will become more difficult and
expensive as growth pressures increase. Given today's fiscal situation, acquisition of
new lands is not a likely option except in very special cases. However, other
methods of protection should be explored. "

Action 34  Adopt Real Estate Transfer Taxes (Land
Bank) to establish fund to purchase open
space and: ‘land for affordable housmg Tlsar D
- according to proposed state law. . woridtemn T

Action 35  Establish fund for ‘public ‘purchasés-of open w2 R man
space and htstortc propertm : B
SsF T oo f S ilay
Action 36 Review extstmg Town lands for possrble» S
swaps with high priority lands to be
preserved.
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Acton Master Plan

Part I, Action Plan

Action 39

Action 40

Action 41

Section 1, Natural Resource Protectin and Conservation

Use transferable development rights in
variety of land use planning situations.

Institute open space option in assessing
vacant parcels and pursue other taxation
policies that foster open space preservation.

Adjust zoning standards for commercial and
industrial sites to promote open space
preservation.

Pursue regional open space planning.

Institute incentives for residential open space

developments, clustering single family
homes and preserving contlguous open
space

Issue: Opén Space Protection: Prioritization of‘Key Parcels

High Priority

The Town of Acton contains many unique and valuable land resources ranging
from prime farmland to rare species habitat. . In order to protect these resources, it is
necessary to first identify and delineate them; they can then be- prioritized for
protection. Those parcels which contain several overlapping resources, as well as
those facing immediate development or pollution threats, should be earmarked for
immediate protection. Prioritization of parcels for open space protection will help
to focus efforts on key parcels of land that promote local conservation values and

goals.

Action 42

Prioritize land areas for ;;roteciioh as open

space through acquisition or other means,

using as criteria the-land's, importance to the---~ -: :

protection of ground water resources,
farmlands, plant and wildlife habitat, scemc
vistas, and town character.
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Acton Master Plan Part I, Action Plan
Section 1, Natural Resource Protectin and Conservation

Issue: Acquisition of Chapter 61, 61A, and 61B Lands

In Acton, approximately 900 acres of forest, agricultural, or recreational lands are
currently assessed under tax reduced status. Before thése lands can be introduced
into the real estate market for development purposes, the land must be offered to
the Town for purchase at its fair market value. Decisions to purchase land are likely
to require the raising of additional taxes beyond the limitations of Proposition 2 1/2.

Action 43  Bring all offers’ of land under Chapter 61,
61A, and 61B to Town Meeting for vote. " High Priority

Issue: Farmland Preservation

Acton was historically a farming community and still retains much of its rural
flavor. In the past, the Town has been especxally well-known for its apple orchards.
However, as suburban development increases and farmland is utilized for such
development, Acton is losing its ties to its agricultural past. While it is clear that
Acton is not likely to regain its status as a rural farming community, the
identification of those lands with high potential for agricultural use is an important
component in the pnontlzanon of lands to be protected from development

.&1_0_71_.._4_:4. Preserve farmland as’ a resource. Pocus on‘("“" R
prtme and state farmland and land currently«. & 0

N
Yo ey
o

in farm use. | R
Action 45 Purcha'se“:- agricultural pre_s’ervation Tty
restrictions using Agricultural Preservation ’ et &
Restriction program by the Department of
Food and Agr:culture Establish appropriate
Action 46  Use agrzcultural preservatton zamng e
RICHREFIE AP FXF 3- 2
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Section 2

LAND USE AND COMMUNITY CHARACTER

Goal: Preserve those elements or features which contribute to Acton's New
England town character as a suburban residential commumtv with strong

rural and historic roots.

Objective: New growth should be consistent with Acton's character by
mamtammg its rural and hlstonc elements. - ‘

Objective: Provide incentives and aid to preserve and revitalize historic
structures and places. -

Objective:  Preserve natural and human-made features that contribute to Actons ‘?'
character such as open fields, woodlands, ponds, country roads ‘and
stone walls.

t
L

Objective: Promote a sense of community.

Goal: Direct new residential development to protect Acton's’ natural

environment and other resources, to be consistent with Acton's' New

England town character, and to encourage d1versxtv in Acton s Dopulatlon

Objective: Encourage new residential development to preserve open space.

Objective: Promote residential v1llage env1ronments that are consxstent w1th
Acton's character

e

i oM Ll Pt eSS

Objective: Encourage a variety of neighborhood desxgn alternatives for residential

development. . it bk
Objective: Promote pedestrian c1rculat10n w1th1n and vbetwe_en resxdentral
developments. o ' |

Objective:  Adjust the intensity of residential development to protect Acton's
environmental resources and to remain within the lumtatlons of its
infrastructure.



Acton Master Plan Part I, Action Plan
Section 2, Land Use and Community Character

Issue: Community Character

Despite the extensive residential and commercial development occurring in Acton,
the Town retains many elements of its rural and historic past. Acton's rural
character is visually defined by its working farms, open fields, and forested lands
linked by narrow country roads. The presence of large shade trees bordering stone
walls and the historic New England village centers of South Acton, Acton Center,
and West Acton re-create the picturesque New England towns of the past and shape
the rural qualities which contribute to Acton's attractiveness as a residential
community. However, in the face of increasing development pressure, the future of
these unique resources depends upon active preservation efforts. Devising and
implementing planning strategies to protect areas vulnerable to development will
help insure that Acton remains a desirable place to live.

A balanced mixture of homes and businesses clustered together in villages or
hamlets and separated by open spaces helps to define different, distinct areas within
a community and more efficiently utilizes natural resources and town resources.
This pattern of development enables people to-live, work, and shop within a
community setting, creating a sense of place. In such a setting, both public and retail
services are easily accessible. Compared to highway areas and extensive suburban
commercial and industrial development, cars are fewer and travel at lower speed,
and pedestrian and other non-vehlcular traffic can be safely accommodated at a
lower cost. . T P

Action 47 Explore the peseibilitj’ef ‘permitting cluster
- or open space development by right, rather
than through special permits.

Action 48  Establish criteria for 'tree cieaf?ifg, changes . to
stone walls and natural features to protect
rural street-scape. ¢ v

gy LT Tree s ,5_.1, ‘S}g '“ l}.s; AJx‘s PR §)

N > re X0
>3 5 . ~

Action 49  Update scenic road bylaw or- address th’e“. i

.....

lining streets through other means.
Action 50  Coordinate .volunteer. . efforts and Town

resources/equipment on Town beautification =
projects.

19



Acton Master Plan Part I, Action Plan
Section 2, Land Use and Community Character

Action 51  Preserve character of land vistas from rural
roads through setback, height and design
standards.

Action 52  Eliminate orange glow lighting at night.

Action 53  Discourage standard large scale development
through phasing requirements or reduced
density.

Action 54  Adopt average density zoning.

Action 55 Lessén front setback requirements where
appropriate, increase where appropriate.

Action 56 Explore possibilities for maintenance
standards for rental property.

Action 57 Amend zoning regulations controlling signs,
to better distinguish between village centers _ .
and other commercial areas and to improve o
the town's ability to control the size, :

appearance and location of signs. - High. Priority :

Issue: Historic Preservation - . n TR

Acton has a rich historical heritage. Acton's historic buildings and sites are tangible
links with the Town's past which help provxde a sense of identity and shape the
Town's special character.

A Historic District Study Committee with the assistance of a historical consultant
and the Acton Planning Department is currently in the process of inventorying the
Town's historic buildings and assessing -the feasibility of creatmg :local historic
districts in Acton's three existing vﬂlage oenters

b U VRPN 2idriry EASAVNE s £ '. 'f‘?l‘.-q; .é‘..j}.:tgﬁ‘
Action 58  Establish local historic- dtstncts to pramde
protection for Acton’s htstortc buildings and

centers. _ : High Priority.«.
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Acton Master Plan

Part I, Action Plan

Action_60

Action 61

Action 62

Se:tion 2, Land Use and Community Character

Adjust Acton’s rules and regulations for the
construction of subdivisions to ensure that
new development more closely matches
historic patterns.

Explore zoning bonuses for historic
preservation.
Explore tax incentives for historic

preservation.

Promote public/private partnershtps far
preservation.

Issue: Village Centers and Mixed Use Developments |

High Priority

As indicated above, Acton's historical village clusters are a key component of the
Town's special character. Residents and local business people can play a key role in
beautifying the Town's village centers. In addition, a number of state and federal
grant programs target the redevelopment of downtowns, main streets, and historic
areas. Village Centers and Mixed Use Developments create focus areas which tend
to use infrastructural resources more efficiently and generally reduce development

traffic impacts.

Action 63

Action 64

-Action 65 --

Action 66

Action 67

Promote private efforts to improve and
beautify village centers.

Seek state and federal aid in févitalizingand

rehabilitating historic village centers.

Establish two. new village: zoning:: districts, -
one in North Acton and -one:in: East Acton,

- encouraging *vxllage center development S S

33 SE A Sitden -
Develop village plans for ex:stmg vtllages‘ :

and propased new vtllage centers. L ey

Encourage m:xture of uses
(residential/commercial) in existing village
centers and where new village type
development is appropriate.
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Acton Master Plan o Part 1, Action Plan
Section 2, Land Use and Community Character

Action 68 Allow Planned Unit = Developments in
suitable locations, mixing commercial,
industrial, and residential uses High Priority

Action 69  Provide pedestrian scale lighting and benches
in Village Centers.

Issue: Pedestrian Ways

Population growth has lead to both increased automotive and pedestrian traffic on
local roads. As a result, the need for safe pedestrian ways has increased.

Action 70  Build adequate sidewalks in accordance with

Sidewalk Master Plan. High Priority =

Action 71  Improve pedestrian cross-walk safety.

- g



Part I, Action Plan

Acton Master Plan .
Section 2, Land Use and Community Character

Goal: Direct commercial and industrial development to serve the needs of Acton,
to protect Acton's natural environment and other resources, and to be

consistent with Acton's New England town character.

Objective: Maintain the diversity of commercial enterprise in Acton.

Objective:  Encourage small businesses in the village centers.
 Objective:  Discourage strip development and commercial and industrial sprawl.

Objective:  Encourage improvements to the general appearance of commercial
establishments.

Objective:  Limit future commercial and industrial development.

Objective: ~ Permit only commercial and industrial uses which do not have the
potential to significantly degrade Acton's environmental and natural
resources. ' -

Issue: Regional Business Center

Kelley's Corner is the most appropriate area in Acton to locate businesses and retail
stores with regional attraction. This is due to the area's close proximity to Route 2 as
well as the Town's desire to protect the character of Acton's more historic village
centers and to control further commercial strip development. The need exists to
develop a plan for Kelley's Corner in order to develop solutions to current traffic
and sewer problems, while ensuring the area's vitality and attractiveness as a
regional business center.

Action 72  Develop a Kelley's Corner plan to achieve,
through  business redevelopment,
circulation and safety improvements and a -
solution to the septic disposal problems. High Priority



Acton Master Plan - Part 1, Action Plan
Section 2, Land Use and Community Character

Issue: Commercial Development

In recent years, approximately 800,000 square feet of business, industrial and
warehouse space has been developed in Acton; and an equal amount of new non-:
residential development is currently in the planning pipeline.

The Town can develop guidelines to guide the amount and type of future
commercial and industrial development in order to ensure that residents' needs are
served and the rural and historic character of the town is enhanced.

Action 73  Establish environmental and infrastructural
performance standards for commercial and

industrial developments and
redevelopments.
Action 74  Evaluate applicability of impact fees for o

commercial/industrial development to fund
capital improvements needed to service new
floor area, i.e. sewers, water, streets, police,
and fire protection. : High Priority

Action 75 Consider making commercial development
permits contingent upon a minimum
vacancy rate.

Action 76  Consider establishing specific (architectural)
design standards for commercial sites.

Action 77  Institute zoning bonuses and incentives for
small business in the village districts, to
encourage revitalization and rehabilitation.

Action 78  Adopt landscaping and parking lot standards
designed to improve the appearance of
commercial areas o High Priority

Action 79  Adopt "Transfer of Development Rights”
mechanisms to discourage further strip
development along arterial highways and to ,
encourage village center developments. - High Priority
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Action 80

Section 2, Land Use and Community Character

Diversify Acton’s Business and Industrial
Zoning Districts to reflect existing
development where appropriate and. to better
implement planning goals for specific areas. High Priority



Section 3

HOUSING AND SPECIAL NEEDS

Goal: Encourage diversity in Acton's population.

Objective: Promote a wide range of economic diversity in housing including low
and moderate income housing.

- Objective: Provide services and facilities to enable the elderly and handica}aped to
live independently in Acton.

Issue: Affordable Housing

Housing prices in Acton have risen beyond the reach of many first time
homebuyers. Since 1980 the median price of a single family home has risen to more
than $265,000, representing an increase of $88,000 (see also: Town of Acton
Affordable Housing Study, June 1989). Without a range of housing choices, only
those with higher incomes are able to settle in Acton. Segments of the population
that have been particularly hard hit by rising housing costs include first time home
buyers, service employees, and the elderly who earn low and moderate incomes.
Assistance and cooperation is needed from residents and local business leaders in
order to promote a range of housing opportunities in Acton. e

Action 81  Select areas and parcels in town where
density bonuses would be granted for the
construction of affordable housing units. . : o
(Affordable Housing Overlay: District) . ' High Priority
Action 82  Ensure “through :-appropriate zoning *. -.
regulations -.that. - existing :multi-family .
housing stock will continue to be. used for 2. 2.
residential purposes. - High Priority

e e s L - -

Action 83 Identify Town and state owned properties .-:7C o
that might be suitable for donations towards
the development of affordable housing. _High Priority -
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Action 84
Action _85

Action 86

Action 87

Action 88
Action 89

Action 90

Action 91

Action 92 |

Action 93

Section 3, Housing and Special Needs

Require some percentage of handicapped
accessible wunits in affordable housing
developments.

Direct the focus of housing initiatives to -

provide housing for the elderly, young
families, and low and moderate income
residents in our community.

Maintain affordabtltty of exzstmg housmg
stock. :

Ease regulatory controls for accessory
apartments.

Ease restriction and clarify current rule on
conversion of older residential properties
into multt famtly dwellings.

Adopt tax abatement polrcy for owner-
occupants who. rent to eligible low and
moderate income elderly Lo :
DT IR B

Encourage more affordable housmg in new
residential-. developments - through. .duplexes
or lot coverage limitations and. by allowing
smaller lots in the context of average density
zoning. : :

Revise condo- conversion law to- give option

for  limited equity. . cooperatwes and to .

establish linkage requirements, i.e. units to
housing - authority,.. .construction.. of
comparableh rental::. housmg.‘ stock, v, cash

payments to housmg trust sfund.sns Ge oo ;

" PO
e R T

-F

b

ExPlore linkage  provisions for“

commeraal/mdustrxal developments

R
Seek federal and state monies for housing
rehabilitation for lower income home
owners and tenmants.
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Acton Master Plan

Part I, Action Plan

Action 94

Action 95

Action 96

~ Section 3, Housing and Special Needs

Establish ways to enable lower income home
owners and the elderly to remain in Acton,
preferably in their home.

Review subdivision standards for excessive
requirements that unduly drive up the cost
of housing and remove excessive
requirements.

Encourage shared living arrangements
through careful regulation, facilitating

~congregate housing for the elderly, the

Action 97

Action 98

handicapped, single mothers or fathers, or
other special needs groups.

Develop deed restricted “moderate income
home ownership opportunities.

Establish community land trust and/or
housing trust fund to provide housing
without being subjected to the speculative
market forces.

Issue: Facilities for the elderly and handicapped

Current facilities serving as a senior citizens center are very inadequate. The town is
pursuing the construction and dedication of a new Senior Citizens Center on
Audubon Hill as part of a new housing development. Accessibility to sites and
buildings is often difficult for handicapped persons. As an asset, the town has an
excellent and widely appreciated public nursing and home health care service.

Action 99

Action 100

Action 1 01

Continue to provide affordable non-profit
nursing and home care service in Acton.

Remove barriers for the handicapped
through zoning and other available
methods.

Continue to pursue a new Senior Citizens
Center.
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Section 4

EDUCATION AND PUBLIC FACILITIES

Goal: Provi vari f high guality ed ional rtunities.

Objective: Maintain the excellence of the public school system.
Objective:  Encourage day-care facilities.

Objective:  Provide a variety of coﬁfinuing education prdgrams.
Objective: ~ Sustain and promote Acton's excellent library services

Objective: Encourage the use of conservation areas and hlstorlc resources for
educational purposes.

DN

Issue: Cost of Educational and Other Public Services and Facilitiés

Growth creates increased demands on municipal services and facilities. The costs of
increasing or improving services and facilities to meet this new demand are often
substantial. Likewise the ability of towns to pay for additional facilities and
equipment is limited. S S e

Action 102 Explore appltcabzltty of impact’ fees to new
residential developments to ensure that
schools, library and other public facilities can
accommodate growing demand.

Issue: Day Care

The availability of day care services tends to increase labor force participation by
parents who are not working because they have preschool children. Day care tends
to be costly and scarce, however, regulatory actions can be taken at the local level to
encourage and support the provision of additional day care services.

Action 103 Create more zoning incentives for day care
facilities in office development.



Acton Master Plan

Part I, Action Plan

Section 4, Education and Public Facilities

Action 104 Allow small day care centers in res:denttal
zones.

Issue: Educational Resources

Acton offers to its residents a wide range of excellent educational services and

opportunities. Many residents have chosen to live in Acton
Continued effort in this area is a top priority for many residents.

Action 105 Continue to strive for excellence in educatmg
Acton’s youth.

Action 106 Maintain the quality and diversity of
educational resources for all ages, including
the Community Education Programs, Library
Service and Acton's participation in the
Minuteman Regional Vocational Technical
School District.

Action 107 Encourage public and private cooperation to
facilitate the wuse of Acton’'s multiple
resources for educational purposes, including
conservation lands, historic resources,
private businesses and industries, and social
services, and facilitate internship programs
for Acton’s youth.

I
:
¥
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Section 5

RECREATION

Goal: Provide a variety of recreational opportunities for all Acton residents.

Objective:
Objective:

Objective:

Objective:

Objective:

Issue: Open Space Linkage/Connectivity

Provide water recreational opportunities beyond existing facilities.
Improve access to and between recreation and conservation areas.

Develop, maintain, and encourage the use of Acton's recreational
resources.

Provide recreational opportunities for families with young children. ~

Encourage entertainment opportunities for teenagers.

The linkage of open space parcels through easements can create corridors for
wildlife and recreation, link large publicly-owned open space parcels, and improve
connectivity between residential neighborhoods. This linkage can be accomplished,
in part, through the planning board's subdivision approval process.

Action 108 In new developments, maintain open space

corridors and easements for trails and o ' :
pedestrian walks. “High Priority

. arde

Action 109 Connect open space and conservation lands e NP o

through additional land acquisitions ' or
easements.

Action 110 Develop a connected network of parks

around Ft. Pond Brook.

Action 111 Improve connectivity between Town

conservation/recreation lands through
.acquisition of more land, easements and
through trails or paths.
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Acton Master Plan ) Part I, Action Plan
Section 5, Recreation

Issue: Awareness of Recreational Opportunities

Acton has a multitude of recreational resources. Recently, several efforts have been
made to better identify Acton's conservation lands. The need exists to promote and
raise local awareness of the town's existing recreational facilities.

Action 112 Increase public awareness of Acton’s
recreational opportunities.

Action 113 Create central “clearing house” for all Town
and school recreational opportunities.

Issue: Water Recreation
Water-related recreation in Acton is limited. The Town ddes not have any large
ponds or lakes which have developed swimming areas open to the public.
However, its rivers and ponds do provide fishing, boating, and limited swimming
recreation. Public access to most waterways is limited to areas where streets cross
water bodies.

Action 114 Improve access to ponds and streams.

A_cLign_I;i_g .Explore posszb:htzes of makmg more ponds.
and streams suitable for boating and fishing.

Action 116 Pursue North Acton outdoor swirﬁming s '
facility. o - High Priority

Action 117 Develop recreation fac:htzes on. Ice. House R
Pond, Mill Pond TS B 5
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Acton Master Plan Part I, Action Plan
' Section 5, Recreation

Issue: Maintenance of Conservation and Recreation Lands

The number of hours devoted by Municipal Properties for conservation
maintenance has increased substantially in recent years. However, the need exists’
for more public involvement in maintaining the Town's conservation and
recreation resources.

Action 118 Institute "Adopt a trail, playground,
recreation area, etc.” - program to substitute
and supplement Town efforts.

Action 119 Adopt bylaw requiring trash removal and
damage repair by users of Town recreation
areas.

Action 120 Plant more shade trees at public recreation
facilities.

Action 121 Improve access and maintenance of
. conservation and recreation lands including

parking areas and demarcation of trails and S
boundaries.

Issue: Recreational Facilities and Services

As Acton's population grows, so will the need for additional parks, hiking trails,
and recreational facilities and services to serve all segments of Acton's growing
population including children, adolescents, and adults.

Action 122 Town Park: Find appropriate site and
develop a Town park, more active than a
conservation land and more diversified than
a ball field, that also provides for some
opportunities for the residents to. gather and
celebrate.

Action 123 Develop and maintain through citizen's

initiative - Town playgrounds, fantasy
playgrounds, and tot-lots in neighborhoods.
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Part I, Action Plan

Action 124

Action 125

Action 126

Develop an under-21 club or youth center
away from school complex.

Improve and maintain handicapped
accessibility to public buildings and facilities,
recreational areas, conservation lands,
playgrounds, sidewalks, efc.

Balance sports league activity on playing
fields with need for non-organized

recreation, balance cost of maintenance

accordingly.

Section 5, Recreation

High Priority



Section 6

TOWN GOVERNMENT

‘Goal: Policies and procedures of Town government must be consistent with the

Master Plan.

Objective: Require that the objectives and policies of each board, committee, and
department be consistent with the goals and objectives of Acton's

Master Plan.

Objective: Encourage coordination and communication among boards,
committees, and departments on matters relating to land use
management and Town development.

Objective: Minimize Town expenditures by maximizing the use of federal state,
and private funding options. -

Objective: Use the Master Plan as a guideline when making funding decisions
and recommendations.

Issue: Master Plan Consistency

Acton's Master Plan establishes policies for growth and a guide for future decision
makers. Thus, local officials and residents should consult this document when
making decisions about funding and appropnahons as well as ‘development and
land use.

Action 127 Consult Master Plan Goals and Objectives _
and Action Plan for giidance when making - - ~ % ... Ul
funding and appropriation decisions or
recommendations. High Priority
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Acton Master Plan

Part I, Action Plan

Action 128

Action 129

Action 130

Action 131

Require that the Board of Appeals in
granting variances, and the various special
permit granting authorities in granting
special permits, must find that the granting
of such variances and special permits are
consistent with the purpose and intent of the
Master Plan.

Each board, committee and department
should establish an objectives statement and
policy manual consistent with the Master
Plan.

Prepare and update job description and
performance standards for appointed Town
boards and committees.

Eliminate the possibility for use variance in
the Zoning Bylaw.

Issue: Commumcatxon

Section 6, Town Government

High Priority

High Priority

Open and timely communication between municipal bodies is essential to effective

local government.

informing residents about key local issues.

Acgtog 132

Action 133

Improve mter-departmental and inter-board
communication and coordination through
joint meetings, hearings, and educational
workshops.

BEC N RINE Y|

Increase pt{l;iigity of jézgelapﬁiépt :d;efcisions;, o .

e m e r e P T TR -
- EREAIR A 1 MU IRIE T NI PUREE

In addition, municipal officials should play :a :key role in _ :



Section 7

TRANSPORTATION

Goal: Provide ansportation system that is environmentally sound, safe an
convenient, and which reduces dependency on the automobile.

Objective:

Objective:

Objective:

Objective:
Objective:

Objective:

Objective:

Objective:

Objective:

Objective:

‘Limit the amount and 1ntensxty of new- growth as one measure to

control traffic.

Establish transportation system capacity limits to be consistent with
Acton's character and with the roadway's functional classification
system.

s

Minimize Town expenditures for road improvements by maximizing
the use of federal and state funds, and private mitigation efforts.

Promote local and regional public transportation.
Provide adequate facilities to encourage walking and bicycling.

Encourage regional and pubhc/ pnvate cooperation in transportatlon
planning. S .o

Provide adequate vehicle carrying capacity on the major traffic
corridors to maintain mobility, safety and access to land and minor
roads.

Make improvements at hazardous locahons whxle mamtaxmng the
scenic character of Acton s roads Lo : ;
EE P ,.T LIl FFA=% B -“I.’;.:. R s ‘{z”'s‘i
Improve parkmg avaxlabxhty in the vﬂlage oenters oty ':--i A
Aty owo o adr an Ly =0 i3t n,}ﬁ;fﬂ 2537 7 oiea ""_i'"::; ¥ ‘}G
Improve connectxvxty and-éirculation - between -and withm resxdenhal gl
neighborhoods, and between and within business districts: 7 *>ianet ot

;

.
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Acton Master Plan Part I, Action Plan
Section 7, Transportation

Issue: Highway Capacity and Safety

Due to the size of commercial zones and number of curb cuts permitted along the
length of many arterial highways, particularly Route 2A, Acton's zoning bylaw has
allowed for the generation of high traffic levels and multiple turning movements.
Safety is a concern on the major roadways where daily volumes range from 10,000-
20,000 cars per day. During peak hours, traffic spills over into residential areas
introducing hazardous conditions for pedestrians. Also Route 2 experiences major

congestion during peak hours, causing additional traffic to spill into Acton's. .

residential and arterial Toadways. The need exists to increase the capacity of Acton's
major arterial routes in order to draw through traffic away from roads servmg
residential neighborhoods.

Action 134 Increase traffic capacities on Acton’s major
arterial highways, such as Route 62, Route
111, or Route 27. ~ High Priority

Action 135 Reduce curb cuts.

Action 136 Encourage separate service roads on Route o
2A. : - o

Action_137 - Pursue Route 2 improvements to encourage
regional commuter traffic to stay on Route 2.

Issue: Financing Highway Improveméhts

New development must be accommodated with additional and improved highway
infrastructure. A variety of sources are potentially available to finance these
improvements such as federal and state grants and impact fees, as well as off-site
improvement requirements. Impact fees are standard fees charged to new

development to pay for the construction, expansion, improvement,.or.purchase of - -

off-site capital items. Impact fees as well as the requirement for defined off-site
improvements on public streets are both!: methods :which link improvement costs:to- -
the beneficiary of the improvements:: . &-; . -.::1 B 2oapiin Srduiag
Action 138 Seek additional state and federal aid for
highway - construction and general
transportation improvement projects. High Priority



Acton Master Plan Part I, Action Plan

Section 7, Transportation
Action 139 Require impact fees or off-site improvements
where roadway improvements are
necessitated by new development. High Priority

Action 140 Evaluate applicability of betterment districts
to facilitate improvements in transportation
and pedestrian infrastructure.

Action 141 Require dedication of land for road
improvements and widening as condztton of
land development.

Issue: Public Transportation, Pedestrian Ways, Connectivity and Circulation

Limited public transportation and few sidewalks, trails and bicycle paths exist to
encourage alternative forms of transportation. The location and size of business
corridors and their distance.from residential neighborhoods, results in congested
roadways. Current traffic’ levels combined with those forecasted for future
development wxll further 1mpact troubled areas and result in newly congested
locations. :
By providing transportation choices to meet the needs of various age groups and
income levels in the population, Acton can reduce the amount of automobile trips
generated on a daily basis as well as meet the needs of its citizens. Coordinating a
regional public transportation system can reduce peak traffic levels by addressing
traffic patterns generated from adjacent communities. Constructing linkages such as
bicycle paths and walking trails between neighborhoods and shopping areas in
village centers will decrease the need for automobﬂe use as well.

Action 142 Require trip reductton measures, i.e. vanfcar
pooling, private transportatwn services; “use - -+ -
demand management, i.e. flexible .work
hours. :

' s U R P S U LAt T

Action 143 Set up commuter shuttle to South Acton o
commuter statwn wzth satelhte parkmg lots

S0
o

Action 144 Ident:fy feaszble Iocal transrt routes.

Action 145 Use zoning incentives for participation in
local and regional transit systems.
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Action 146 Lobby for increased train service to Boston.

Action 147 Explore making elderly and handicapped
- transportation available to low income

residents.
Action 148 Secure cross-town access over Route 2.

Action 149 Build sidewalks, walk ways and bike ways.
Require the construction of sidewalks and
walk ways and bike ways for new
development  where  possible and
appropriate.

Issue: Commuter Parking

Section 7, Transportation

High Prior'ity

The capacity of the commuter parking lot can be increased with limited .
improvements and realignments; such plans have already been developed. = The -
need exists to implement these plans as a first step in meeting the demand for
commuter rail access. At the same time, the lack of adequate commuter parking
facilities to the west of Acton will continue to cause high demand for Actons -

commuter lot.

Actzon 150 Provide suff:c:ent parkmg capaczty for

commuter rail users.

Action_151 Discourage non-resident parking at South

Acton commuter station for commuters
originating from areas west of Acton and
encourage »van:- service - from other: towns,
such as Maynard .and Stow.... . agiis

s}

Action 152 Explore options for West Acton commuter

station. e s vl sitrade e el

FO R o P

‘Action 153 Lobby for the expans:on of commuter Iots in

other towns. - oy -d
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Acton Master Plan Part I, Action Plan
Section 7, Transportation

Issue: Parking in Village Centers

In the village centers, inadequate parking discourages greater utilization of shopping
facilities and use of the areas as a place for community gatherings.

Action 154 Amend off-street parking requirements in
village districts to encourage shared parking
facilities. Lower Priority

Action 155 Create additional parking in village centers. Lower Priority
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SELECTMEN'S MEETING
MAY 25, 1993 @

The Board of Selectmen held their regular meeting on
Tuesday, May 25, 1993. Present were Dore’ Hunter, Anne Fanton,
William Mullin, Norm Lake, Nancy Tavernier and Town Manager
Johnson

CITIZENS’ CONCERNS

Dan Wagner came before the Board to ask that his Class II
License issues be cleared up so that he could have a final
license issued. Dore’ assured Mr. Wagner that his current
license was valid until such time as the Board makes their final
review of the unresolved issues. Dore’ instructed Don Johnson to
contact Mr. Wagner to set up an appointment to resolve any
outstanding issues.

PUBLIC HEARINGS AND APPOINTMENTS

BOSTON EDISON
NORM LAKE - Moved to approve the petition for Conduit on
Main Street at Nylander Way. ANNE FANTON - Second. UNANIMOUS
VOTE.

CLASS II LICENSE - BRUSCHI MOTOR WORKS -~ 72 WASHINGTON DR.

Mr. Bruschi explained his request for a Class II License.
He currently buys and sells vehicles and this would allow him to
reduce the cost he incurs transferring vehicles and paying sales
tax. He stores and has the work done on these vehicles at
friends’ businesses in the towns of Littleton and Concord and
would continue this practice. He is requesting a Non-Display
License. He presented a letter from a neighbor stating no
opposition to this license. Also there were no residents
attending the meeting that spoke against this request.
Staff has reviewed the application and as long as no vehicles are
stored or repaired at the 72 Washington Drive address it is
considered a home occupation.

NANCY TAVERNIER - Moved to approve a Class II License for
Bruschi Motor Works at 72 Washington Dr. with the condition that
No vehicles will be repaired, displayed, shown or sold at this
location. ANNE FANTON - Second. UNANIMOUS VOTE.

JEAN SIFLEET - SCHOOL STREET SIDEWALK PRESENTATION

Ms. Sifleet outlined the process she has followed to gather
information and citizen reaction to possible sidewalks on School
Street. She proposed sidewalks connecting Piper Road to Sandy
Drive and then to meet the sidewalk in West Concord at a later
date. She has estimated $30,000 would be needed to construct the



.

. ~ sidewalk. She wanted the Board of Selectmen’s approval to have

the Town Engineering Department staff prepare a plan. She also
~would like funds earmarked so that contributions could be

directed to that project. Dore’ expressed the board’s situation
with regard to the current budget. Don updated the Board on a
conversation with David Abbt. It is suggested that a walking tour
be taken prior to beginning any planning as it is a very complex
engineering issue.

Anne said she per Mrs. Sifleet’s request, had reviewed the
Master Plan for sidewalks and felt that it could be amended to
include School Street. Dore’ felt that before staff time is
expended we should see if the Board is willing to recommend funds
or Town meeting action. Anne said that resident contributions
were comparable to using betterments. Nancy said we had looked
at betterments but it seemed rather complex.

Dore’ and Don felt a walk through would be important and
that the Board should conduct it before anything is done.

NANCY TAVERNIER - Moved to give staff permission to explore
in a very preliminary fashion, sidewalks and their feasibility
and cost for School Street. NORM LAKE - Second. UNANIMOUS VOTE.

Bill Mullin noted that some of the same people who had given
him an earful on the override, and had voted against it appeared
on this list of folks wanting the sidewalk. He felt that
speciality projects would be/ should be very carefully considered
in light of projects for the general good of the Town. Anne
pointed out that preliminary investigation did not in any way
commit to the project.

PLANNING BOARD
This meeting was conducted in Executive Session.
CONSENT CALENDAR

NANCY TAVERNIER - Moved to accept the consent calendar as
printed. ANNE FANTON - Second. UNANIMOUS VOTE

SELECTMEN’S BUSINESS

RFP LEGAL SERVICES - Dore’ briefly discussed his draft of the
RFP. Nancy stated that she was not inclined to do an RFP this
year. She felt it is something that is labor intensive for both
the bidder and staff and should be done at three year intervals.
Anne agreed that there probably would be little change in the
responses for last year. It was decided to shelve the RFP for
this year and to be sure that when it is sent next time that it
is also put in the MMA newsletter along with the Globe.

LEGAL GUIDELINE POLICY MEMO #7 - Bill Mullin asked for
clarification of the Budget reference in the Policy. Dore’
explained the difficulty in re-estimating each case’s costs.
Bill asked what controls are used internally to control case
costs. Don replied he has contact with counsel on cases as they
progress. These contacts include discussions on potential costs
to litigate.



+ " MARTY MEEHANS HEALTH CONFERENCE - Dore’ will try to attend on
behalf of the Board. Staff to remind Mr. Hunter.

EPA - Dore’ Hunter announced the EPA’s Public meeting on June
10th at 7:00 to discuss the remedial cleanup at W. R. Grace.

MEMORIAL DAY - Anne and Norm will represent the Board. At the
request of the PCCC the Board asked staff to pass on the names of
Betty Powers, Warren Donavan or John Loring as possible
candidates for this years Marshall.

CELL ONE - Norm brought the Board up to date on the current
negotiations with CELL ONE. He asked to have the Town Manager,
Mr. Burdett and himself continue discussions. NANCY TAVERNIER -
Moved to take under advisement in order to negotiate further.
ANNE FANTON - Second. Unanimous vote.

SUMMER SCHEDULE - Dore’ suggested that the months of July and
August have only one formal meeting each. Those suggested dates
are July 13 and August 10th. Anne had a problem with her
inability to attend the July meeting. After a brief discussion
she noted that they should go ahead and meet on July 13th without
her. Dore’ noted that a special meeting could be called if it
were needed to handle any business. Dore’ asked for everyone’s
vacation schedule again and he will review his suggestion of
meeting dates.

DEVEN’S TASK FORCE - Anne asked that the Task Force be scheduled
for June 22 at 9:00 in order to update the Board. Staff will
schedule.

JUSTIN HARTMAN DAY - Anne asked that Sunday, June 13, be
designated as Justin Hartman Day. Anne to prepare the letter.

EXECUTIVE SESSION

BILL MULLIN - Moved to go into executive session to discuss
potential litigation and contractual issues. NANCY TAVERNIER -
Second. UNANIMOUS VOTE.

TOWN MANAGER'’S CONCERNS

YEAR END SPENDING - This item will be discussed at the next
meeting.

RABID RACCOON POLICY -~ Don outlined the Board of Health memo on
the proposed policy. The Board asked Don to bring back a
recommendation at the next meeting.

The Board adjourned at 10:15 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWll-(400)



EXECUTIVE SESSION
MAY 25, 1993

FARM HILL - DiDuca

Anne Fanton discussed her memo outlining Pro’s and Con’s.
She felt it would be a good case to appeal because of the
groundwork that has already been done. David Will Hill felt that
the appeal should proceed at least on the zoning issue while he
agreed the subdivision portion was weaker. The Planning Board
feels the judge has encouraged spot zoning in her decision and
has put a higher level of proof on changing zoning. They felt it
would open up many cases if the Town did not litigate this one.
Dore’ felt that we needed to make a decision to take it on even
if the APA were not to support it. He felt that it was important
to litigate both issues and keep talking.

Nancy said it has cost $64,000 over the past two years and
asked how much more could we expect to pay. Dore’ asked if there
were anyone present who felt we should not proceed. Nancy stated
'she was still not convinced to go forward.

Anne felt that if we lose this appeal we not pursue any
fallouts that may be appealed. Anne asked if the Planning Board
could accept not pursuing any new cases if this appeal were to
lose. They replied yes.

Norm said he felt we could not justify the cost if we still
had commercial use after the case was settled for or against, and
he asked what was the point.

Bill felt that there would not be a positive outcome. Do we
want to spend $30,000 to prevent an uncertain event from
happening. He questioned if it were worth it to send a message,
is the money being well spent? Would he spend $30,000 of his own
money to defend? Mary Georgio said the issue is do we want to
defend the Master Plan. She felt this was just and opening up of
many more suits if we did not pursue the appeal.

Trey Shupert said this could affect how staff and the
Planning Board works with developers. We could win the zoning.
And by not going forward we run the risk of having developers
challenge the addition of sidewalks etc. He felt that it would
be a step back with regard to working with developers and the
Master Plan.

Roland stated his concern is zoning and the Judge dismissing
all the research that went into the zoning. He feels we have



.

-- done zoning with a Master Plan and more public input than most
communities. He felt Judge Sullivan chose not to look at all the
" facts. He was concerned for the integrity of all future zoning
changes anywhere.

Josh Chernin feels it is a quality of life issue as
witnessed by the recent failure of the override vote and the
citizens’ library being voted funds.

Dore’ outlined the three litigation choices. Bill asked to
have what we would win on appeal articulated. It is less likely
that another suit is filed. Anne felt we are inviting other
suits if we do not litigate. Bill asked about whether others
would be appealing while this was at appeal. Don felt we needed
to defend this because it would send a message, if we roll on
this that it will still mean some sort of development.

Bill stated that he feels we should go ahead and appeal.
ANNE FANTON - Moved to continue with the zoning appeal and defer
to Mike to look at the strength of the subdivision. BILL MULLIN
- Second. 4-1 - Norm No. Dore’ asked that the 4-1 vote not be
publicized out side of this Executive Session.

AUDUBON HILL

Don Johnson asked the Board whether they wanted to pursue
the issue with an arbitrator. Dore’ asked what would be decided
tonight, and cautioned Don on the selection of an arbitrator.

Don wanted to have the Board’s approval to arbitrate. The
meeting he had with Dave Connolly of the Bank and Roy Smith went
well and he feels we could settle on them paying 15,000 and the
Town contributing in kind with service. Dore’ gave the Manager
authority to proceed with negotiations, however, the Manager will
not have the final authority to make the decision. The final
decision will be brought back for Board decision.

NADEAU SUIT
Don briefly updated the Board on the unfair labor practice
suit brought against the Town by Sgt. Nadeau. Sgt. Nadeau was

unprepared. The arbitrator gave him until after Memorial Day to
organize his case.

The Board adjourned at 10:35 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cnjWil-(400392)
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SELECTMEN'S MEETING
JUNE 8, 1993

The Board of Selectmen held their regular meeting on
Tuesday, June 8, 1993 [meeting began at 8:00 due to special
election). Present were Dore’ Hunter, Anne Fanton, William
Mullin, Norm Lake, Nancy Tavernier and Town Manager Johnson
{Representatives from cable were not present to broadcast
meeting}

CITIZENS’ CONCERNS
None expressed

PUBLIC HEARINGS AND APPOINTMENTS
ARBORETUM PRESENTATION

Harry Donahue and Belle Choate outlined the Friends success
in obtaining a $5,000 grant from the Wharton Trust to establish a
New England Wildflower Collection. The Friends are asking that
the Town accept the improvements at the Arboretum as they
progress during the next year. NANCY TAVERNIER - Moved to accept
the improvements at the Arboretum funded by the Wharton Grant for
the establishment of a New England Wildflower Collection. NORM
LAKE - Second. UNANIMOUS VOTE.

RECYCLING TASK FORCE

Nancy Tavernier introduced the members of the Task Force and
thanked them as well as Maya Spies who was not present. The Task
Force has completed its charge and is now ready to be sunsetted.

The committee was formed in 1991. It took some time to focus
on the task and they were able to make great progress once
focused. They wished to thank Dick Howe and John Murray for
their efforts in negotiating contracts for the recyclables and
other assistance in the process.

They also wished to thank the organizations involved in the
townwide mailing of the recycling flyer:. The LWV, Conservation
Trust, Jr. Woman’s Club and PTO’s.

Peggy Mikkola outlined what is being recycled in Acton.
They have reduced 25% from the waste stream due to the program.
She hopes that Acton will continue to respond to the market.
Dick Howe explained what is being collected and the tonnage of
each item. He currently trades the BFI services for trash at the
gate which saves the Town tipping fees. The committee had
applied for and was selected to receive a grant for a 40yd roll
off container for recycling. With modifications, the roll-off
has been made effective and they have two backups in the event
the containers get full before the pickup date.

ik
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Nancy asked that the LWV be selected as the contact person
to carry on the education of citizens about recycling. Anne
nbted that she felt that they might re-consider sun setting the
committee. Nancy felt that the charge had been completed and it
could be re-activated in the future if the need arose. Dore’
asked about the Conservation Trust’s status. Nancy explained
that they are slowly disbanding and are continuing to keep their
accumulated funds in Certificates of Deposit to be used for
purposes not yet defined but possibly for future land purchases.

NORM LAKE - Moved to accept the Recycling Task Force Master
Plan with the recommendation that the LWV undertake the follow-up
education program. ANNE FANTON - Second. UNANIMOUS VOTE.

COMMITTEE INTERVIEW - ROYCE CHRISTENSEN
CONSERVATION ASSOCIATE

Mr. Christensen expressed a desire to serve the Town in an
environmental manner. While he has not been involved in any
issues related to the Conservation Commission he feels he would
be very interested in the position. Anne outlined the complexity
of the duties with regard to wetland determinations and such and
he replied that this peaked his interest even further and was
anxious to get involved. NANCY TAVERNIER - Moved to appoint Mr.
Christensen as an associate member of the Conservation Commission
for a term to expire June 30, 1994. NORM LAKE - Second.
UNANIMOUS VOTE.

CONSENT CALENDAR

NANCY TAVERNIER - Moved to accept the consent calendar as
printed. ANNE FANTON - Second. UNANIMOUS VOTE

SELECTMEN’S BUSINESS

Chairman Hunter asked that the minutes henceforth reflect
whether or not cable is present to cover the Board’s meetings.

Override Announcement - Chairman Hunter announced the
results of the override question. It failed, the turnout was
very high, however, the question failed by approximately 420
votes. Dore’ thanked the Restore group for their effort and
professional manner, and urged them to remain involved. Bill
Mullin thanked them Restore group for the effort as well.

EPA - Dore’ Hunter reminded the Board about the EPA’s Public
meeting on June 10th at 7:00 to discuss the remedial cleanup at
W. R. Grace. Norm Lake said he would try to attend on behalf of
the Board.

MUNICIPAL QUARTERLY - Nancy wanted to have the message come from
the Town Manager. After discussion several modifications were
agreed upon. The newsletter will have a rotation of who the
opening message comes from. The notation on the bottom of the
second page regarding courtesy copy is to be deleted. The
reference to the cost and the change in the opening remark should
reflect "In response to numerous requests for more....",
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_ ACCORD REQUEST ~ Anne was concerned with the time it takes staff

to respond to requests such as the one in this week’s mail. It
was explained that we provide information as outlined by statue
and handle each request individually, assess the staff time
required and the nature of the information requested.

MILL CORNER ~ Don reported that he has a consultant’s meeting on
Thursday with Doug Halley and SEA. Dore’ asked that a report be
forwarded in the Selectmen’s Mail packet on this Friday.

YEAR END SPENDING - Don explained his memo item by item for the
Board. Dore’ felt that if we turn back monies we don’t get the
benefit of the savings which have been difficult for staff.

The benefit of Bottom line budgeting to handle unforeseen items
such as the side walk plow was discussed. He felt we should only
expend funds on items we could justify such as the plow, and
such as a hedge on next years budget so that if monies are
returned there is an agreement that the funds turned in go back
to free cash or we get credit for them in the next budget cycle.

Dore’ felt the highway plow, fire pre-emption, mowing equip.
were acceptable items for expenditure.

Norm felt the PA system should also be included with the
items Dore’ mentioned.

Nancy felt the refurbishment of the ladder truck, E911,
computer, and restoration of maintenance for municipal
properties.

Anne wanted the Elliot added. It was agreed to add it but
at a lower figure of 9,999.00. She does not agree with E-911,
felt is was a good issue for a menu override. She noted that she
was not comfortable with the list and would have like a more
comprehensive list earlier in the year to review the needs.

Bill said that in the past it was his opinion to turn back
unspent monies at the end of the year. However, he now feels
that we should try to take care of the most pressing needs with
these funds as a hedge against next year’s budget.

The Board voted to include the following items on the 1list
of end of year expenditures at amount listed in Memo, unless
otherwise noted:

Athletic Field Mower, Town Meeting Audio System, Sidewalk
Plow, Traffic Preemption Devices, refurbish ladder truck,
Computer Modifications(Fire Dept.), Grant Writer at $5,000.,
Elliot Mental Health at 9,999. and Buildings and Grounds
Maintenance at $4,000.

TOWN MANAGER’S CONCERNS

RABID RACCOON POLICY - Don outlined the Board of Health memo on
the proposed policy. The Board agreed with the changes relative



. to the spec1f1c1ty of certain items pertaining to vendors. The
" biggest issue was the proposed list of people to be vaccinated.
It was agreed that at a cost of $120/person the list would have
to be fine tuned. The Town Manager will work to develop a list
of recommended people for vaccinating.

EXECUTIVE SESSION
BILL MULLIN - Moved to go into executive session to discuss
potential litigation and contractual issues. NANCY TAVERNIER -
Second. UNANIMOUS VOTE.

The Board adjourned at 10:45 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWil-(405)



EXECUTIVE SESSION
JUNE 8, 1993

AUDUBON HILL

Don Johnson reported on his negotiations with the Bank.
They had a great meeting and the bank has agreed to fund the
remaining outstanding issues at no additional cost to the Town.
The Board will think about the snow plowing issue raised by Roy
Smith and it was decided to make that decision when the building
is offered to the Town.

TRIPLE A LIQUOR LICENSE DENIAL

Don updated the Board on his recent conversation with Zick
Rubin, from Palmer & Dodge. Zick suggested the Board reconsider
the application and vote a more specific motion to reflect the
issues that the Board expressed when the motion to grant was
defeated. After consideration, Bill Mullin expressed that he had
been very preoccupied on the night of the hearing and wanted to
think about the way he voted. It was decided to go to the
hearing at ABCC and then if it is remanded back for Local
reconsideration the Board would hear it then.

IPBO Negotiations

Don updated the Board on the recent reorganization of the
leadership in the union. He expressed his disappointment that
the bargaining would be formal this year in light of what has
been conveyed to him.

CEMETERY DEPT.

John updated the Board on the issue of the Cemetery
Commissioners continued rejection of using trust funds for
salaries. They have voted to lay off the least senior full-time
worker and retain all the summer help and the part time help.
John has gone through the figures and found that they will have
to lose all their summer and part-time help to cover the costs of
laying off one full-time worker due to the unemployment payments
that will result from the layoff.

The Board adjourned at 11:25 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cnjWll-(405)
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Inter-Departmental Communication

DATE: june 30, 1993

TO:
FROM: Don P. Johnson, Town Manager
SUBJECT: Fire Chief

Equipment Donations

Don:

Attached please find a letter from Digital Equipment
Corporation, detailing their desire to donate two self-
contained breathing apparatus units, and a similar letter
from FF Peter Robinson wishing to donate his personal
S.C.B.A. unit to the Town. I would request that the Board
of Selectmen accept these gracious donations as soon as
possible.

However, I would like to specifically note that the
units being donated by Digital Equipment Corporation are
older type, lower pressure (never been used) units and are
not to be confused with the newer high pressure units
which we have been purchasing of late. The unit being
donated by FF Robinson is a higher pressure newer model
which is the type most recently purchased.

Dt CL

Robert C. Craig
i Chief

Attachments




Digital Equipment Corporation
550 King Street
Littleton, Massachusetts 01460-1289

7 June 1993

Chief Robert Craig
Acton Fire Department
Central Street

Acton, MA 01720

Dear Chief Craig:

Digital Equipment Corporation, 100 Nagog Park, Acton, MA is in
possession of two (2) Scott 2.2 self-contained breathing apparatus
units which are in excellent condition and are no longer needed.

We would like to offer these units to the Acton Fire Department for
their use as we have done in other communities where we reside.

Please contact me (508-486-5557) when you have made your decision
as to whether or not you will accept the equlpment so arrangements
can be made for delivery.

Very truly yours,

Pl

Mark S. ‘Hickox
Environmental Health & Safety Englneer
Littieton Area Property Management



June 23, 1993

Chief Robert Craig
Acton Fire Department
256 Central Street
Acton, MA 01720

Dear Chief Craig:

I wish to donate my personal Scott Aviation Air
Park 4.5 Self Contained Breathing Apparatus unit to the
Department so that it may be placed in service for all
members of the Department to use.

Sincerely yours,

2l g2l

Peter Robinson



TOWN OF ACTON POLICE DEPARTMENT

INTER-DEPARTMENTAL COMMUNICATION ’—,\ ‘6\ q3

TO: Don Johnson, T.M. DATE: June 23, 1993 (ij>
FROM: Chief

SUBJ: Ford van Trade

The Department presently has a 1986 Ford van that is in very poor
condition and has over 100,000 miles. We traded the motorcycle for
this vehicle several years ago. The Van is used for a mobile command
post and by detectives and Youth Officers for various functions
including transportation and carrying materials and equipment.

The Concord Auto Auction has expressed a willingness to take the old
Van in trade for a 1991 Ford Van at no expense to the Town in order
for the Department to have a safe vehicle that is in mechanically

good shape.

Although this has been called a even trade, because of the obvious
value difference I think it is better termed a gift. I would ask that
i trade.

you and the Board accept th

7/i3  ConrsenT AGEADA
ConsENT To ACCEPT 1991 VAU 10 TRADE For 178¢ VAN,

G/Fr/mwa Feot Conecoep Avro Averion) .

Page 1
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TOWN OF ACTON
Inter-Departmental Communication \Z

Date: July 8, 1993

- TO: 'Board of Selectmen -
FROM: Stewart Kennedy, Cemetery Superintendent /f) / .
SUBJECT: Proposed Cemetery Rates

The Cemetery Commissioners have carefully reviewed the rates charged by the Cemetery Department and, with your
approval, these new rates will become effective September 1, 1993. | have attached the proposed schedule as well as the
schedule presently in effect. Please note the following changes:

1. Baby-grave spaces have increased by $30.00

2. Atthe resident rate, all other spaces have increased by $50.00 per grave space.

3. Atthe non-resident rate, all other spaces have increased by $100.00 per grave space.

4. Fullinterment and cremation interments, weekdays, have increased by $100.00 plus a late fee of $50.00 for each
1/2 hour increment of arrival time after 2:30. ,

Weekday cremation interment at our convenience, with no service, is a new listing at $150.00.

No interments are made on New Year's Day, Memorial Day, Independence Day, Thanksgiving Day, Christmas Day,
or on Sundays. The rate for interments on a Saturday, or any of the other holidays has increased by $150.00 plus
the late fee charged for each 1/2 hour increment after arrival time of 12:00.

7. Because most flush markers are of the medium size, we have gone to a flat rate of $75.00 for setting markers, with
$25.00 going into the general fund and $50.00 going into the Perpetual Care fund to help defray the cost of
edging and raising these markers as needed.

8. There is still no fee for setting a veteran's flush marker, which the U.S. Government provides free of charge. We
will, however, charge the $50.00 Perpetual Care fee, as these markers also require periodic edging and raising.

9. Woodlawn Memorial Chapel was left to the Town for the free use of anyone being buried in Woodlawn Cemetery.
We have extended this privilege to those being buried in Mount Hope Cemetery. We will charge a custodial fee of
$50.00. The rate for use of the Chapel for out-of-town burials has increased by $25.00.

10. The fee for use of the Chapel for a wedding and related rehearsal has increased by $75.00 ($100.00 non-
refundable deposit and a balance due of $175.00).

cc: D. Johnson
D. Charter



TOWN OF ACTON CEMETERY DEPARTMENT
SCHEDULE OF RATES
Effective September 1, 1993

BESIDENT SEC. 7 & 7A* ALL OTHER SECTIONS*
Baby Grave Space $150.00 $ 150.00
Single-Grave Space 400.00 500.00
Two-Grave Lot 1,000.00
Three-Grave Lot 1,500.00
Four-Grave Lot _ 2,000.00

NON- RESIDENT SEC. 7 & 7A* LL OT
Baby Grave Space $150.00 $ 150.00
Single-Grave Space 500.00 600.00
Two-Grave Lot 1,200.00
Three-Grave Lot 1,800.00
Four-Grave Lot 2,400.00
*Add $10.00 Town Clerk's fee for recording the deed in the Town Records
INTERMENTS
Full Interment - Weekdays (arrive by 2:30) $ 450.00*
Full Interment - Saturdays & Holidays (arrive by 12:00) & Monday Morning 600.00**
Cremation Interment - Weekdays (arrive by 2:30) 200.00**
Cremation Interment - Weekdays (No Service - Inter at Our Convenience) 150.00
Cremation interment - Saturdays & Holidays (arrive by 12:00), & Monday Morning 300.00**
il be inter cremation i nts when there is substantial frost in the groun
Stililborn/Infant Interment 50.00

**A late fee of $50.00 for each half hour after designated time of arrival will be charged

NUM E

Constructing Monument Foundations $ 40.00/sq.ft.
Installing Flush Markers ($25.00 installation fee, $50.00 Per-Care) 75.00
Installing Veteran's Government Marker (No installation fee, $50.00 Per-Care) 50.00

ELOWERS & SHRUBS
Perpetual Flower Fund $ 500.00
Planting Shrubs (to be purchased by lot owner) 15.00 ea.
Perpetual Care of Shrubs (does not include replacement of shrubs) 50.00 ea.

CHAPEL

Memorial Service - Burial in Acton $ 50.00
Memorial Service - Out-of-Town Burial 100.00

Wedding Ceremony (includes rehearsal time) ($100.00 non-refundable deposit required) 275.00
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TOWN OF ACTON CEMETERY DEPARTMENT

SCHEDULE OF RATES
Effective September 1, 1989

RESIDENT SEC. 7 & 7A* ALL OTHER SECTIONS*
Baby Grave Space $120. $ 120.
Single-Grave Space 350. 450.
Two-Grave Lot _ 900.
Three-Grave Lot 1,350.
Four-Grave Lot 1,800.

NON-RESIDENT

Baby Grave Space $120, $ 120.
Single-Grave Space 400. 500.
Two-Grave Lot 1,000.
Three-Grave Lot 1,500.
Four-Grave Lot 2,000.

* Add $10.00 Town Clerk's fee for recording the deed

INTERMENTS
Full Interment - Weekdays $ 350.
Full Interment - Saturdays, Holidays and Monday morning 450.
Cremation Interment - Weekdays 100.
Cremation Interment - Saturdays, Holidays and Monday morning 150,
Stillborn/Infant Interment 50.

MONUMENTS & MARKERS

Monument Foundations $ 40./sq.ft.
Installation of Flush Marker - Small 20,

Medium 25,

Large 30.
Veteran's Government Marker No Charge

FLOWERS & SHRUBS

Perpetual Flower Fund $ 500.

Planting Shrubs (purchased by lot owner) 15, ea.

Perpetual Care of Shrubs (doesn't include replacement of shrubs) 50. ea.
CHAPEL

Memorial Service - burial in Acton $ 25,

Memorial Service - burial out-of-town 75.

Wedding Ceremony (includes rehersal time) - 200.
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July 2, 1993

TO: Don Johnson, Town Manager
FROM: Doug Halley, Health Director

SUBJECT: Hazardous Materials Control Bylaw fees

Due to the adoption of the new Hazardous Materials Control Bylaw in -
June, and the new conditions implicit in its enforcement, the Health
Department recommends a more detailed application fee schedule. The intent
of this schedule is to accurately charge each application for the specific
uses that are being requested. As a test the Health Department took six
facilities 1. LAU technologies, computer industry 2. Duds Cleaners, dry
cleaners, 3. Citgo, gasoline station, 4. Village Saab, automobile sales,

S. Autogensis, small scale laboratory and 6. R.H. Products, large scale
manufacturer and compared the present fee schedule with the proposed
schedule. With only the exception of R.H. Products all the facilities
would be charged the same. The increase at R.H. Products vas less than 10%
and is not considered to be significant.

The discharge and remediation applications are nev permits which have
no past history. It is anticipated that these fees will represent the time
spent by the Health Department but with no previous history on these types
of reviev the department recommends that these fees be reappraised next

year.

All storage tank fees are one time only fees with no annual fee
required. The fees reflect the anticipated time spent on reviev of a
proposal and inspection on site. '



HAZARDOUS MATERIALS CONTROL BYLAVW

Application Fees

Initial Annual
Discharge $400.00 $150.00
Remediation $400.00 $150.00
Hazardous Material Generator $100.00 $40.00
Hazardous Vaste Generator Large $100.00 $40.00
Hazardous Waste Generator Small $30.00 $20.00
Hazardous Waste User $100.00 $40.00
Hazardous Materials User $30.00 $20.00
Haz-Mat Storer Industrial Large $350.00 $150.00
Haz-Mat Storer Industrial Small $250.00 $90.00
Haz-Mat Storer Retail Large $300.00 $100.00
Haz-Mat Storer Retail Small $200.00 $75.00
Haz-VWaste Storer Industrial Large $100.00 $40.00
Haz-Waste Storer Industrial Small $30.00 $20.00
Haz-WVaste Storer Retail $30.00 $20.00
Underground Storage Tank Removal Industrial $50.00 -
Underground Storage Tank Removal Residential $25.00 -
Underground Storage Tank Installation Indus. $100.00 -
Underground Storage Tank Installation Resid. $50.00
Storage Tank Installation $25.00
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Mary Tuttle, 44 Maple Street, 51 years, is a single

woman who lives alone in the old family homestead. This
house is in a state of disrepair; Mary tries to maintain

it and herself on a very limited disability income. Her
health insurance is Medicare; she does not have prescription
coverage. She has asked for assistance with these bills
from Acton Pharmacy and will again ask in the future. Mary
does make small payments against her charged bills which

are so noted on the paperwork. '

Me. Tuttle is well known to all in the social service
“network. She has a long history of instability and is

seen professionally. Our goal for her is to sell her
broperty and seek an apartment in Windsbr Green for which she

O L4

Carol Lake -
Council On Aging

would be eligible.

June 30, 1993

Betsy Ball Fund s $438.07
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DATE: July 7, 1993

TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager
SUBJECT: Mill Corner

John Murray and I met with Kevin Sweeney and Louis Levine on
July 6 to discuss options related to the security the Board has
requested with respect to the $300,000 Mill Corner donation. I
have previously indicated the complications that have arisen
around the Planning Board’s Subdivision Bond. These issues
played a major role in yesterday’s discussion.

A number of approaches were discussed, including a possible
tri-party agreement with the bank that would place the Selectmen
in line on the Planning Board bond. 1In the final analysis, Kevin
and Louis need to discuss these options with the bank to see how
much support they will provide. The appropriate bank officials
will apparently not be available for consultation until next
week. Consequently, I seriously doubt that we will have any
proposal(s) to present Tuesday night.

I will keep you informed as we develop information. My
expectation is that this matter will need a further vote of the
Board at your August 13 meeting.
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DATE: 7/8/93
TO: Don P. Johnson
FROM: John Murray
SUBJECT: Town/School Wage Comparison

The comparison that was requested is extremely difficult to
complete, due to the lack of detailed information provided by the
schools. The following is a brief list (3 items) of some of the
problems encountered in trying to construct a comparison:

1. The schools did not provide the annual
or weekly number of hours scheduled for each
class of employee. I am under the opinion
that the full time (12 month) clerical
employee works 37.5 hours per week, and has
some of the school vacations off, while the
municipal clerical employee is scheduled for
40 hours (45 hours per week less 1 hour per
day for lunch). I also believe that other
school clerical employees only work the
school year. Again, I am under the opinion
that principals have the weekly school
vacations off and 1 month during the summer.
I also believe that teachers are scheduled
for less than 1100 hours per year, while the
municipal employee is scheduled for 2080
hours.

2. On sheet of paper labeled pg. 4 of the
school data, the chart on average, highest,
and lowest wage earner, the lowest wage is
based upon the salary schedule, and the
highest is based upon "Person". The natural
question that arrises is: Does the contract
allow the highest person to progress to a
higher pay scale without any subsequent cost
of living adjustments?



3. Also on page 4, we have the following
categories Supt., Unit A (teachers), Unit B
(principals), Clerical, and Custodians.

Bill Ryan, Mac Reid, and the new Curriculum
Director are not members of Unit A, Unit B,
or the Custodial staff ( recently it has
been rumored that all three have rec’d new 3
year contracts). Yet one would assume that
Bill makes in excess of $30,473 (the highest
clerical salary), or is his salary being
partially distributed to Community
Education?

COMPARISON

Based upon a five year time span teachers (unit A) have been
compensated an extra 6.3% in cost of 1living adjustments than Police
and Fire. Principals have been compensated an extra 7.9% in cost of
living adjustments than municipal department heads, and school
clerical has been given an extra 4.5% when compared to municipal
clerical. Over a 4 year period the Superintendent has received 6.3%
more in Cola than the Town Manager.

The highest paid clerical employee in the Schools makes 2.9%
more than the highest paid municipal clerical employee for at least
- 6.25% less hours. Therefore the minimum net differential is 9.33%.

If one were to examine the highest paid department head to the
highest paid principal (as stated previously comparison with Bill
Ryan is not possible), the principal receives a paycheck that is
19.6% higher for less hours. The Superintendent was compensated at
a rate that was 22% higher than the Town Manager.
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FLANAGAN & HUNTER, P.C.
ATTORNEYS AT LAW
AND
PROCTORS IN ADMIRALTY
211 CONGRESS STREET
BOSTON, MASSACHUSETTS 02110-2434

TELEPHONE: (617) 482-3366
FAX: (617) 482-3467

FAX COVER SHEET

DELIVER TO: Don Johnson
AT Acton Town Hall
FAX NUMBER: 508-264-9630

FROM: F. Dore’ Hunter

Number of Pages, Including this Cover Sheet: 9

COMMENTS: Thse long awalted school wage statlstics. 1 would anly like o0 devote a minute or two
, to this zubject tomorrow night, given the langth of the agenda, Could you or John fust
be prepared to say a very few words, when called upon, about how this figures compare
wmmgbn’:,ﬂgum and that you will study amjhnlwforodkaan bargining
purposes!

DATE:; June 21, 1993 FILE NO. -Nons

WWFM&WOW}WMMWIWWM%M”(S
-addressed, and may contaln information that is privileged, confidential, and exempt from dirclosure
under applicable tow. If you are not the intended reciplent of this FAX please toke note thot any
dissemingtion, distribution or copying of thls communication is stricily prohibited. If you have received
iz communioation In error please notify us immediately by telephone and return the documents by mail,

AT 1LV YO LU ey L BTV



Personnel

APS/ABRSD
 264~4700, x5000
June 18, 1993
TO:! ‘Doré Hunter
rROM:  MacReta /R
RE: Average Salary Information Request

geﬁfedﬂ\isoverthelutfewdays,lsh'uggledwiﬂtsomeofthe
since we did the work quite 2 while ago. The 5-year averages
for custodians-do not appeu to make sense. I will attempt to resolve
this Monday.

1did not calculate an average for “clerical” -because the gross budget
. mumber for “clerical and technical” includes more than clerical salaries.
The gross amount in 1987-8 was $1,254,317. In 19923 it was $1,580,632.
The average salary increase, therefore, for all support staff in that
category over the last five years is 5.2%.

I hope this will be helpful. When you boil down the data for the town
into these s-year averages, we would be interested in that information.
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Category

Superintendent
UnitA
UnitB
Clerical
Custodians

* 4 years (not '92-3)

- - -

5.8%
9.9%
53%
3.7%

Highest Average
62%" 6.2%*
5.6% 5.6%

- 45% 5.3%
54%
36% 6.6%
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PEmployess |

Total

Lowest Wage
on Sal. Sched

%Change in

Lowest'Wage} -
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Wage

%Change In
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%Change
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on Sal. Sched
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T *Changetn | Toml Average | Lowest Wags ] #Changein | Highost
| Category #Employees | ¥Employees Payroll Wage on Sal. Sched | Lowest Wage]  Wage Highest
s : - {Person) Wagpe
(BASE)
1987-88
Supt. 1 -- 73,650 Same Seme - Same --
Unita | - 23885 samASs |  3e0m 19,900 -- a2585 ..
UnitB 12 - oaives | ssar | 3912 - E5A76 .
Clevical 28.23 -~ - -- 15,288 -- 24020 --
Qustodians | 2073 -- 85378 | a1 17534 -- 28704 --

June 18, 1993
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TOWN OF ACTON
INTERDEPARTHMENTAL COHMUNICATION

TOVN MANAGER'S OFFICE

22 22222222 22222 d st RS s sttt s e RS2 222222232

DATB: 2/26/93

TO: Dore’ Hunter
FRONM: John Murray
SUBJECT: Vage Statistics Requested on December 11, 1991

Ve hope that the information provided by this memo and it’s
exhibits generally provide you the required answers. Ve usually
provided information covering a five year period not the ten year
period that you requested. A brief description of the material
provided follows and is organized according to your original memo
(see attachment 1):

2b-1) You requested the salary level for
the lowvest and highest full time regular
municipal employee. Based upon their
1992 W2 form, Don Johnson (Town Manager)
is the highest paid employee and Valere
Sipprelle (Building Clerical Staff) is
the lowvest (please see attachment 2).

2b-2) You also requested average and
median information on white and blue
collar municipal employees. Attached is
such information organized by department
for the five year period from FY87-91
(see attachment 3).

2¢) You requested the percentage
increases in the scales of the municipal
contracts. The increases for the last
10 years are listed below:

Police 82-83 8.0%
Police 83-84 6.5%



Police 84-85
-Police 85-86
Police 86-87
Police 87-88
Police 88-89
Police 89-90
Police 90-91
Police 91-92

umouwmuuuyoag
[=]
b

Police 92-93 1) 4
Highway 82-83 8.4%
Highway 83-84 8.4%
Highwvay 84-85 6.4%
Highwvay 85-86 6.75%
Highvay 86-87 4.0%
Highvay 87-88 5.0%
Highvay 88-89 5.0%
Bighway 89-90 2.5%
Highway 90-91 5.0%
Highway 91-92 0.0%
Highway 92-93 5.0%
Fire 82-83 Unknown
Fire 83-84 7.0%
Fire 84-85 6.5%
Fire 85-86 6.0%
Fire 86-87 5.252
Fire 87-88 5.0%
Fire 88-89 5.0%
Fire 89-90 4.0%
Fire 90-91 5.3%
Fire 91-92 0.0%
Fire 92-93 5.0%

We have also included a 10 year and 5 year
salary history (W2) by person and
department (see attachment 4). Ve have
included this information in order for
you to evaluate changes in overtime
practices as well as the percentage
increase required by the contract.

I hope that our response will be helpful and we regret the
shorter time span and the lack of a timely response.



Pl o f 1

MEMORANDUM 11 December 19921
To: Town Manager
From: F. Doré Hunter

Sub ject: Wage Statistics

1. I would like to see the statistics listed below, and any
others that you think might be relevant, in order to reach some
conclusions as to how the municipal and school payrolls increases
compare over an extended period of time. It is my sense
impression that the schools wages have increased at a rate in
excess of the municipal rate of increase, but [ would like to see
the hard data in that regard because 1 could be mistaken.

2. Data requested:
a) Period covered: last ten years.

b) Salaries: municipal and school lowest and highest full
time regular, average and median municipal and school full
time regular, average and median municipal "white collar"
and school teacher full time regular, average and median
municipal "blue collar” and school custodial full time
regular.

c) Wage Contracts: Percentage increases in scales (including
any so—-called "super-maximum" levels), school Unit A, School
Unit B, school custodians, municipal highway, municipal fire
and municipal police for each contract negotiation, and the
populations on each scale step each year.

d) Increases granted by relevant Committees to
Superintendent and Town Manger year by year, and a list of
those school officials by position, with salary, for alil
those currently being paid a salary greater than the salary
paid the Town Manager.

3. In addition to including this memo in the Selectmen’s packet
and reporting your findings to the Board of Selectmen, please
share any data gathered with the Finance Committee. If there
should be any difficulty in obtaining any of the requested data
that is not under your direct control, please advise me. If
necessary, I will file and pursue an appropriate Freedom of
Information request with the appropriate—custodian.

OéQJEENTER

ectman




Allach ment &

TOWnN UF ACTON

#
* W-2 WAGES FOR MUNICIPAL PERSONEL
CALENDER YEAR
Hysh Jhow
Gert on Annualized | Annualized
EMP. RS PerCent | Since
DEPARTMENT NO. _ LNAME ENAME _ 1983 1988 1989 1990 1991 1992 | Change | 1983
MANAGER 125 JOHNSON DON 31,206 64,126 67,450 74,085 75,365 75,365 3.51% 14.15%
POLICE 24 GOODMAN BRIAN 37,941 30,677 29,748 34,768 52,725 69,576 25.36% 8.34%
POLICE 23 ROGERS THOMAS 38,200 57,580 67,980 67,851 72,499 69,340 4.08% 8.15%
POLICE 27 MCPADDEN JAMES 31,395 56,613 61,590 66,842 72,364 68,056 . 4,04% 11.68%
POLICE 42 PARISI ROBERT 34,586 50,104 52,606 61,287 63,173 65,644 8.20% 8.98%
FINANCE 2 WETHERBY ROY 30,081 50,568 54,430 56,822 62,138 61,542 4.34% 10.46%
POLICE 38 ROBINSON GEORGE 34,787 51,362 53,894 55,903 56,202 57,842 2.56% 6.66%
POLICE 18 RHODES ROBERT 37,098 43,335 . 49,075 51,508 53,291 66,319 5.99% 5.18%
FIRE 102 WILLIAMS GEORGE 29,549 52,976 38,188 43,812 50,384 55,742 1.04% 8.86%
POLICE 44 GREY RAYMOND 33,264 57,960 58,903 55,408 58,463 54,823 -1.19% 6.39%
MANAGER 639 MURRAY JOHN 1,837 30,955 52,212 57,863 54,075 18.67%
POLICE 614 RENTSCHLER FREDERICK 14,703 44,611 47,949 48,402 52,845 4.61%
FIRE 114 CRAIG ROBERT 29,456 39,648 41,591 45,582 49,327 51,990 6.23% 7.85%
POLICE 25 DUDLEY JEFFREY 21,672 46,225 48,047 42,967 47,212 50,900 2.02% 18.49%
ENGINEERING 75 ABBT DAVID 26,313 43,498 45,817 49,056 49,327 50,541 3.24% 9.21%
FIRE 104 COPELAND DONALD 34,161 43,761 37,316 43,349 45,486 49,389 2.57% 4.46%
POLICE 6812 PREHL CHRISTOPHER 15,990 39,885 36,001 45,954 48,988 5.63%
MUNC.PROP. 121 CHARTER DEAN 27,137 40,141 43,111 46,729 46,987 48,144 3.99% 7.74%
HIGHWAY 8 HOWE RICHARD 27,365 36,418 40,252 44,039 46,286 48,144 6.44% 7.59%
POLICE 29 NADEAU BRUCE 27,774 34,327 37.576 41,027 45,568 48,116 8.03% 7.32%
POLICE 41 MCNIFF JOHN 29,818 39,467 42,219 46,198 46,578 47,681 4.18% 5.89%
POLICE 10 WIDMAYER FRANCIS 25,112 36,879 40,832 45,287 46,104 47,281 5.64% 8.83%
POLICE 619 COONEY JOHN 7,569 40,140 41,708 41,932 47,207 4.40%
FIRE 96 KLAUER WILLIAM 23,190 36,917 32,427 36,394 46,541 47,187 5.55% 10.33%
HEALTH 76 HALLEY DOUGLAS 20,031 37,538 35,307 43,234 45,613 48,985 5.03% 13.46%
FIRE 87 BENNETT EDWARD 30,492 40,123 38,162 43,783 42,418 48,690 3.27% 5.31%
POLICE 30 HAYES WILLIAM 5315 53,951 53,989 47,654 47,728 46,875 -2.70% 77.81%
POLICE 45 CROWLEY ALBERT 32,400 55,823 65,369 58,908 58,323 48,637 -3,29% 4.39%
POLICE 327 FENNIMAN TODD 45,103 63,752 47,554 41,683 45,877 0.34%
FIRE 11 CONQUEST JOSEPH 34,549 48,434 40,826 43,998 47,153 45,762 -1.10% 3.25%

26~Feb-93 \LABOR\W2WAGES




W-2 WAGES FOR MUNICIPAL PERSONEL
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CALENDER YEAR
Annualized | Annualized
EMP, Per Cont . Since
DEPARTMENT LNAME FNAME 1983 1988 1989 - 1990 1991 1992 Change 1983
LIBRARY, M 175 NULL WANDA 19,813 37,913 41,823 44,542 44,438 45,554 4.03% 12.99%

POLICE 651 FENNIMAN STEWART 33,345 44,092 44,542 45,172 8.87%

FIRE 86 CAQUETTE BERNARD 30,338 45,485 37,111 41,562 45,081 45,100 -0.17% 4.87%
BUILDING 115 RHODES GARRY 36,059 34,068 43,056 44,069 44,776 4.83%
HIGHWAY 138 BROWN DAVID 23,103 33,780 34,644 37,173 40,574 44,145 6.14% 9.11%

POLICE 28 COGAN PAUL 29,507 31,669 35,769 34,820 35,875 43,590 7.53% 4.77%
FIRE 275 STONE BRUCE 38,522 34,701 38,050 42,567 43,451 2.56%

FIRE 81 FROST CLARENCE 37,941 36,150 39,097 89,128 43,121 2.73%

FIRE 118 KESSLER JAMES 28,263 42,239 33,922 37,755 44,871 43,014 0.37% 5.22%

FIRE 105 LYONS KEVIN 189 39,014 33,654 35,138 40,150 42,964 2.02%

FIRE 94 ROBINSON CARL 26,204 - 86,339 32,811 37,007 40,204 42,822 3.57% 6.34%

FIRE 13 BEAN FORREST 26,743 36,202 34,039 37,091 39,401 42,635 8.50% 5.94%

FIRE 88 YOUNG JAMES 20,086 28,977 29,135 82,989 42,820 42,549 9.37% 11.18%

FIRE 5 WHEELER BRENT 34,822 38,275 31,631 41,236 39,721 42,318 2.11% 2.15%
PLANNING 549 BARTL ROLAND 32,161 33,336 38,492 40,549 42,195 6.24%

POLICE 33 BROWNE CHRISTOPHE#( 36,484 - 35,263 37,502 40,353 39,600 1.71%

FIRE 107 PRIMIANO WILLIAM 30,600 48,358 32,388 35,485 36,942 89,521 -3.88% 2.92%

POUICE 38 COGAN, JR. JAMES 38,349 42,964 39,964 47,424 39,422 0.56%

POLICE 658 PALMA DONALD 3,613 10,922 33,821 39,265 16.09%

FIRE 112 SIMEONE PAUL 20,140 36,824 32,026 35,243 87,214 38,872 1.11% 9.30%
NURSING 686 SAIA LUCILLE 23,833 37,482 38,714 3.34%

POLICE 89 GOODEMOTE JAMES 11,909 45,551 42,781 38,934 35,985 88,711 -3.00% 22.51%
FIRE 608 LYONS MICHAEL 18,271 12,709 28,897 34,329 89,329 38,243 8.09% 10.93%
FIRE 274 SOAR DAVID 440 31,684 30,809 32,981 40,120 38,119 4.08%

FIRE 90 VINAL BRUCE 25,804 38,897 30,030 36,070 39,281 87,802 -0.61% 4.685%
ACCOUNTING 1 LARSON MARY 16,052 30,996 33,383 35,772 40,311 37,771 4.37% 13.53%
CEMETERY 161 KENNEDY STEWART 23,307 31,848 34,864 86,661 36,884 87,771 3.72% 6.21%

POLICE 43 HARRISON BERNARD 27,253 31,288 31,852 34,578 34,780 87,885 4.03% 3.79%
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TOWN OF ACTON

W-2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR
Annualized | Annualized
EMP, . Per Cent Since
DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992 Change 1983
FIRE 109 VANDERHOOF ROBERT 21,836 30,516 29,586 82,780 37,902 87,403 4.51% 7.13%
ASSESSOR SORENSEN LELA 15,222 32,640 32,740 88,492 38,705 36,876 2.60% 14.23%
FIRE 110 O'LEARY RICHARD 26,882 32,428 31,472 32,298 35,288 36,603 2.58% 3.862%
HIGHWAY 119 FITZPATRICK MARK 17,753 28,806 30,317 34,293 36,279 36,188 5.13% 10.38%
LIBRARY, M 186 CHISVIN CAROL 28,508 31,413 34,480 84,775 35,971 5.24%
FIRE 280 ROBINSON RICKY 24,376 28,958 82,800 37,500 85,425 9.07%

POUICE 526 COUGHLIN MICHAEL 24,260 32,318 32,194 32,126 85,354 9.15%

FIRE 111 NEAGLE GEOFFREY 21,011 29,495 29,981 32,082 32,807 35,146 3.83% 8.73%

FIRE 92 ROBINSON PETER 25,249 31,694 31,382 31,994 34,034 34,755 1.93% 3.76%
HIGHWAY 361 DUDLEY PAUL 19,957 27.574 30,068 31,106 84,753 14.83%
ENGINEERING 73 RING DENNIS 4,929 27,112 20,738 32,208 33,195 34,269 5.28%

FIRE 83 CALKINS DAVID 22,571 31,743 31,557 32,419 33,834 399,879 1.35% 5.01%

FIRE 101 WETHERBEE ROBERT 23,450 30,976 80,332 32,036 34,938 33,769 1.80% 4.40%
HIGHWAY 141 LANE KENNETH 29,212 29,819 82,145 34,000 33,667 3.05%
FINANCE 702 JAMES KENNETH 7.402 31,875 33,434 4.89%
CONSERVATION 539 TIDMAN THOMAS 26,945 29,088 31,307 32,572 83,434 4.82%
HIGHWAY 134 WILLETT, JR. CHARLES 27,917 29,774 32,483 83,062 83,405 3.93%

FIRE 85 DECKER WAYNE 21,350 30,549 41,048 83,425 33,698 83,397 1.86% 5.64%

HIGHWAY 126 COMPTON WILLIAM 21,622 27.831 28,987 32,040 - 33,097 33,392 4.00% 5.44%
FIRE 810 RAY JAMES 11,703 26,106 31,070 83,583 33,326 8.91%

POLICE 26 COWAN, JR. ROBERT 27,602 30,679 30,157 32,685 31,794 33,219 1.66% 2.04%
HIGHWAY 129 KENDALL ROBERT 23,298 28,232 30,242 32,351 33,058 33,214 3.53% 4.26%
HIGHWAY 139 ROBINSON RUSSELL 20,187 28,213 27,768 31,715 33,524 33,049 3.43% 8.37%

POLICE 22 JOHNSON RONALD 21,616 35,554 41,838 44,6368 41,410 32,087 ~1.44% 5.26%

POLICE 14 LAROCHE, JR. RAYMOND 23,034 32,725 29,733 32,406 35,487 32,953 0.14% 4.31%

FIRE 89 SABOURIN ROBERT 23,567 38,925 31,911 31,789 83,4268 32,030 -3,08% 3.97%
FIRE 609 MORSE SCOTT 148 9,354 27,640 30,145 31,511 32,695 4.57%
COA 48 LAKE CAROL 15,768 26,522 28,519 31,598 381,842 82,626 4.60% 10.69%
FIRE 271 NELSON KRIST 29,981 32,082 32,907 35,146 32,327 1.57%

26—-Feb-93 \LABOR\W2WAGES




TO F ACTON
e W-2 WAGES FOR MUNICIPAL PERSONEL
CALENDER YEAR
Annuadlized | Annualized
EMP, Per Cent Since
DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992 Change 1983
FIRE 287 HART ROBERT 15,040 27,294 29,471 31,667 32,315 4.60%
FIRE 283 WHITE JOHN 9,651 25,731 29,160 30,355 32,310 6.39%
FIRE 108 RICHTER BRIAN 21,297 31,342 31,576 32,921 82,714 32,207 0.55% 5.12%
HIGHWAY 127 WAITE, JR. RICHARD 23,954 32,018 30,800 33,275 83,565 32,031 0.01% 3.37%
FIRE 666 ARNUM ANITA ' 4,640 27,589 81,714 31,949 5.27%
HIGHWAY 591 FARRELL KEVIN 16,054 27,192 27,7314 29,754 31,799 4.24%
MUNC.PROP. 197 MACGILLIVARY DAYLE 26,772 25,536 80,888 81,877 31,761 3.73%
FIRE 611 RICHARDSON MARK 10,032 26,856 29,682 381,972 31,558 4.38%
FIRE 84 MORSE DANIEL 26,264 32,052 29,498 31,474 30,702 31,509 ~0.34% 2.00%
LIBRARY, M 251 RHEAULT LISA 21,890 26,427 30,589 82,097 81,411 8.70%
NURSING 455 HETHERINGTON JEANB. 8,350 17.855 19,898 23,888 31,403 19.27%
HEALTH 662 PERRY ALAN 9,761 29,710 30,343 31,360 1.39%
CEMETERY 156 LEE DAVID 17,838 27,712 28,539 80,587 31,126 31,292 2.58% 7.54%
POLICE HERNANDEZ PABLO 30,653 32,122 83,288 33,268 31,149 0.32%
FIRE 505 WALLERSTEIN THOMAS 26,700 27,556 28,878 380,522 31,140 3.33%
MUNC.PROP. 155 MACGREGOR, JR. MALCOLM 16,533 24,096 24,332 28,095 30,301 30,884 5.63% 8.68%
HIGHWAY 131 HAWE DONALD 18,899 30,928 28,767 31,789 31,172 30,617 ~0.20% 6.20%
HIGHWAY TOWNE, JR FRANK 21,103 22,985 27,922 28,990 290,252 30,261 6.33% 4.34%
NURSING 17 BATISTA MELODY F. 7,704 25,412 30,216 18.90%
HIGHWAY 132 MARTINSON, JR. ROBERT 18,479 25,086 25,007 28,508 28,605 29.256 3.92% 8.83%
HIGHWAY 185 BELL SAMUAL 19,767 25,583 26,084 20,182 20,341 28,852 2.55% 4.60%
HEALTH 690 ERDOZAINCY ROSE M. 11,087 30,343 28,422 -3.16%
MUNC.PROP 866 WALSH DAVID 22,314 22,387 27,759 20,353 28,410 5.46%
MANAGER 62 JOYCE CHRISTINE 14,934 26,002 26,046 28,665 27,285 27,950 1.50% 8.72%
HIGHWAY 57 LAWSON ELAINE 14,287 22,388 24,043 26,236 26,202 27,690 4.74% 9.38%
POLICE 58 CARNEY JUNE 15,449 23,517 24,008 26,376 26,974 27,450 3.34% 7.77%
CLERK 54 BELBLIN CATHERINE 14,575 24,238 24,908 26,098 26,242 26,888 2.19% 8.45%
ACCOUNTING 85 ARSENAULT HELEN 14,618 21,242 23,096 25,104 26,262 28,510 4.96% 8.13%
POLICE 626 HOWE SCOTT 8,300 11,032 24,734 . 26,163 26,330 2.15%

26-Feb-93 \LABOR\W2ZWAGES
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. W-2 WAGES FOR MUNICIPAL PERSONEL
' CALENDER YEAR
Annualized | Annualized
EMP. Per Cent Since
DEPARTMENT LNAME FNAME 1983 1988 1989 1990 1991 1992 Chgr_\go 1983
CEMETERY 606 GRAY STEPHEN 10,184 23,451 25,249 25,546 26,030 2.75%

POLICE 656 TAYLOR ALLURA 9,405 24,286 26,337 25,598 1.80%]|

HIGHWAY 652 WENTZELL CHARLES 11,395 22,647 23,234 25,417 4.08%
MUNC.PROP. 488 JOHNSON ARNOLD 21,426 21,886 24,365 24,423 25,415 38.72%

POLICE 295 ALLEN FAITH 9,690 23,581 26,183 25,100 2.15%
PLANNING 859 JACOBS DONNA 8,052 22,409 23,702 24,759 3.50%
LIBRARY, M 817 MCGUINNESS GLORIA 19,575 21,265 23,325 24,088 24,880 5.22%
CEMETERY 688 AUDETTE JAMES 8,149 23,370 24,434 4.55%

MUNC.PROP. 328 BOUCHARD DAVID 6,760 24,098 nN
MUNC.PROP. 509 MACKENZIE ANDREA 20,323 21,030 22,761 23,930 24,057 3.67%
COA 8516 PASKAVITZ RONALD 19,733 21,055 23,291 23,718 24,057 4.38%
FINANCE 88 SHEPHERD ALICE 19,742 18,852 22,628 24,229 24,057 4.37%
ASSESSOR 547 JACKSON BETSY 17,820 18,975 21,3668 23,123 23,701 6.60%

POLICE - 885 ANTONELL! KEVIN 15,094 22,120 23,133 17.75%
LIBRARY, M 558 DONOHUE EILEEN 5,667 7.676 19,213 28,468 23,002 8.73%

CLERK HUBER CORNELIA 17,290 19,036 20,293 20,408 23,016 8.62%

CLERK 465 BROWN BARBARA 18,299 19,056 21,198 21,602 22,517 4.61%

HEALTH 626 BALL SHERYL 4,663 19,580 21,187 21,929 22,465 3.68%

COLLECTOR 604 SMITH PHYLLIS 9,093 19,522 21,401 21,798 22,331 1.45%
NURSING 555 CALDERARO THERESA 12,043 18,368 16,287 18,528 21,831 16.25%
NURSING 464 GINN POLLY 9,581 21,506 nN

FIRE 707 BRINKLEY SANDRA 16,926 21,270 25.67%
LIBRARY, M 38 BRACKEN JEANNE 2,974 15,924 16,360 17,560 18,034 21,157 6.57%
BUILDING 911 SIPPRELLE VALERIE 12,438 847 21,057 nN
FIRE NICHOLS DAVID 29,524 34,537 30,058 30,235 31,287 20,874 —-2.35% -38.009%
COLLECTOR 668 O'CONNELL BARBARA 13,304 15,496 18,956 17.474 19,880 7.84%
FIRE 845 SULLIVAN RICHARD 19,658 nN
LIBRARY, M 204 WELLES DEVEREUX 3,431 19,200 niv
LIBRARY, M 191 PETERSON JOAN 15,643 16,658 18,096 18,401 18,818 4.19%
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W-2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR
Annualized | Annualized
EMP. Per Cont Since
DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992 Change 1983
ASSESSOR 467 MCMULLEN BRIAN 16,743 nh
.LIBRARY, W.A, 297 POMEROY suzi 14,226 15,298 15,814 16,086 16,442 3.12%
LIBRARY, M 554 KNOWLAND STEPHANIE 10,504 13,860 15,169 15,289 15,5438 9.60%
LIBRARY, M 189 SMITH JANE 6,482 12,457 13,728 14,458 14,666 15,131 4.29% 13.34%
LIBRARY, WA. 670 HAMEL JOY 262 5,469 11,074 12,280 12,904 14,795 8.40%
CEMETERY 61 HOWELL NANCY 5,297 11,765 12,695 13,934 14,370 14,665 4.93% 18.00%
NURSING 408 BLECK JANE MARIE . 4,510 14,475 N
LIBRARY, M 176 CHANDLER RUTH 6,508 10,773 12,315 13,568 13,986 13,205 4.88% 10.43%
NURSING 144 KEENAN JESSE 6,244 10,880 11,399 12,333 12,491 12,837 3.60% 10.56%
NURSING 71 BATEMAN JUDITH L. 6,571 11,934 nN
MUNC.PROP. 661 HOWELLS JOSEPH 4,460 11,242 10,824 11,631 1.18%
NURSING 273 WERNER JUNE 11,230 niv
CEMETERY 137 JENKS STANLEY 4,225 8,830 11,898 11,976 11,318 10,495 3.77% 14.84%
COA 306 WINDERS BARBARA 5,803 6,412 9,048 9,809 9,933 14.24%
BUILDING 600 BUXTON SHIRLEY : 3,536 9,850 niv
NURSING 153 FRITZ JANET 6,805 7,049 9,625 13.81%
NURSING 202 CROWTHER KATHLEEN 4,043 4,982 5,820 6,560 8,852 19.42% 11.89%
HIGHWAY 513 BAKER KEVIN 22,742 23,737 19,863 24,537 8,213 1.97%
HEALTH 5683 DUNBAR DOUGLAS 6,132 8,802 7,373 8,090 7,987 6.05%
POLICE 667 MILLIGAN ANNE - 3,648 8,131 8,674 7.961 9.95%
LIBRARY, M 504 DUFFY LESLIE 3,610 5,250 7.018 9,381 5,918 12.79%
FIRE " 846 INESON KENNETH 5,771 v
BUILDING CHRISTIAN NORINE 14,581 21,574 23,192 25,433 25,875 5,722 4,98%
BUILDING ANDRYSICK WILLIAM 4,704 (Y
NURSING 292 HALL SANDRA 866 4,109 niN
ENGINEERING 520 DUVEL STEPHEN 3,643 nN
BUILDING 588 FARNSWORTH WILLIAM 284 3,491 niv
CEMETERY ENGLUND DAVID 2,981 3,005 0.79%
NURSING 506 O'SULLIVAN BRIAN 2,896 nN
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W-2 WAGES FOR MUNICIPAL PERSONEL

>

'F ACTON

CALENDER YEAR
Annudiized | Annualized
EMP. Per Cent Since
DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1992 Change 1983
LIBRARY, M 351 DONALD JUDITH 2,271 2,597 2,618 2,308 2,160 -0.98%
LIBRARY, M 254 VANUGA SANDRA 1,968 niv
COA 6 OLIO NORMA 5,190 3,303 1,885 n
LIBRARY, M 643 EICHHORN JANET M. 712 2,086 1,514 nN
COA 498 OULETT GAIL 1,170 1,318 - 1,380 1,260 1,340 291%
LIBRARY, M 362 WILSON MARY 426 1,234 ni
LIBRARY, W.A, 179 ROOT MARJORIE 8,651 21,606 20,656 10,854 513 1,209 ni
COA 497 PEDERSON GEORGE 129 1,203 nN
LIBRARY, M 508 EGAN KIMBERLY 1,657 6,441 5,982 1,162 1,068 niv
LIBRARY, M " 8§74 FINGERMAN JENNIFER 1,738 2,459 1,465 160 870 niv
LIBRARY, M 190 SOULE JANE 59 1,498 1,179 455 2,159 781 nv
SELECTMEN 447 TAVERNIER NANCYE. 650 413 996 650 n7
SELECTMEN 479 LAKE NORMAN 217 921 692 683
SELECTMEN 193 HUNTER DOREF. 650 379 288 892 650
SELECTMEN 437 FANTON ANNE 379 650
ASSESSOR BOARD 117 KOTANCHIK JAMES 600 500 500 500 600 niv
ASSESSOR BOARD 567 ADAMS ROBERT 0 400 500 250 500 nN
NURSING 431 ELLIOTT DEBRA 1,700 102 1,050 490 480 niv
MANAGER HOWE NANCY 650 2,430 484 niv
SELECTMEN MULLIN WILLIAM C. 433
NURSING 122 WILLSON BARBARA 584 175 254 414 nN
NURSING 424 WORFOLK JEAN 1,478 328 173 218 356 niv
LBRARY, W.A. 201 BOOTHBY BETTY 120 21 245 2238 130 260 1.53%
ASSESSOR BOARD 538 MILLER SUSAN 9,058 850 600 600 250 nN
LIBRARY, W.A. 298 TISCHLER REGINA 113 88 110 80 245 nh
POLICE 645 COGAN MICHAEL 6,401 8,118 469 243 nN
HEALTH 264 BOSWORTH JONATHAN 100 125 128 8.33%
POLICE 309 RICHARDSON DEBORAH 677 312 a8 98 nN
HIGHWAY MACGILLIVARY DAVID 331 483 388 72 nh
POLICE KOCH LINDA 917 08 205 86 66 nh
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TOWN OF ACTON

W-2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR
‘Annuadlized | Annualized
EMP. Per Cont Since
DEPARTM_EﬂT LNAME FNAME 1983 1988 1989 1990 1991 1992 Change 1983
LIBRARY,M BOCCADORO RITA 8,386 3,473 3,541 2,675 niv
COA 534 BRANDON EDNA 685 360 761 397 niv
POLICE 708 CALI ROBERT 4,265 3,221 1,064 80 nv
LIBRARY, W.A, 169 CHAUTIN DOROTHY 5 68 63 10 nN
NURSING DEZZANI SUSAN 1,195 10,948 11,731 18,108 7.375 8.57%
FIRE GANANG NORMA 14,269 21,362 22,921 26,722 8.37%
COA 340 GENEAU SANDRA 3,783 2,398 2,945 2,569 N
SELECTMEN GILBERT! DONALD -850 683 379 921 27
FIRE HARRIS DAVID 31,594 29,552 19,875 niv
LIBRARY.M LORD LINDA 3,382 4,435 9,832 8,541 niv
FIRE MACGREGOR MALCOLM 84,786 49,508 52,416 87,144 niv
MODERATOR 441 MACKENZIE DONALD 100 180 80 100 njv
ASSESSOR MAXWELL RHODA 9,722 11,324 5,726 nh
BUILDING MCCARTY GERRARD 30,797 29,168 32,310 19,220 niv
FIRE NEAGLE MARIANN 15,507 24,260 22,856 1,480 nv
POLICE OMAN MICHAEL 32,080 33,630 26,020 2.42%
FI_RE ROBINSON CYNTHIA 24,283 27,507 14,687 6.64%
FIRE ROBINSON KEITH 19,124 27,215 28,869 16,941 38.04%
NURSING ROSS FLORENCE 21,056 27,334 28,536 30,466 16,617 3.82%
LIBRARY M RYAN DIANE 20,585 22,280 24,356 9,584 6.11%
NURSING SAWYER PAM 14,797 17,434 8,626 8.91%
MANAGER SIMEONE ANN 17,826 24,084 25,280 13,118 2.48%
PLANNING SMITH TIMOTHY 7.683 25,961 14,639 ni
NURSING STEVENS JULIA 68 25,238 25,844 8,782 1.20%
ASSESSOR TIDMAN VICTORIA 21,605 20,579 25,573 23,758 2.49%
FIRE WALL GINGER 8,812 24,581 18,269 niv
SELECTMEN WEEKS WILLIAN 717 404 921 411
PLANNING WERT MARK 6,791 26,391 6,715 niv

20-Feb—03 \LABOR\W2WAGES

Note: Does not include all personel but current employed
or key personel over pass 5 years
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IDEPARTMENT NO.EMP. EMPLOYEES WHITE BLUE

FISCAL YEAR 1001

ACCOUNTING
ASSESSOR
BWILDING
CEMETERY
CLERK
C.OA
COLLECTOR
CONSERVATION
ENGINEERING
FIRE
HEALTH
HIGHWAY
LIBRARY, M
LIBRARY, WA
MANAGER
MWNIC.PROPERT
NURSING
PLANNING
POLICE
TREASURER
TOTALS

FISCAL YEAR 1900

ACCOUNTING
ASSESSOR
BUILDING
CEMETERY
CLERK
C.OA
COLLECTOR
CONSERVATION
ENGINEERING
FIRE
HEALTH
HIGHWAY
LIBRARY, M
LIBRARY, WA,
MANAGER
MUNIC.PROPERT
NURSING
PLANNING
POLICE
TREASURER
TOTAS

-25%

-25%
11%
-33%

-33%
-9%
25%
-5%

-17%

-13%
-22%
-33%

28%

—4%

18%

~5%
-17%

-25%
14%

| =10%

-1%
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PAYROLL

61,203
86,653
990,547
145,731
78,845
232,194
38,012
31,842
81,958

1,207,241

126,407
488,625
816,172

24,080
140,814
189,882
197,039

WAGE

61,263
88,053
25,293
22,339
78,845
232,194
38,012
31,842

81,058 -

25,203
128,407
25,875
516,172
24,086
149,814
22,901
197,030
59,062
212,701
80,038

2,000,885

30,632
28,884
33,182
24,280
26,282
23,219

25,281

24,086

27123
28,277
20,981
20,280
40,018
28,045

WAGE WHITE BLUE

30,632
28,884
25,203
22,339
20,282
23,219
19,008
31,842
40,979
25,203
25,281
28,875
25,809
24,088
490,038
22,001
28,277
29,081
21,270
40,018
26,018

- -]

35,970
38,705
41,023
38,804
26,242
31,079
21,258
31,842
49,327

43,700
42,040
44,778
24,088
70,107
48,087
36,804
38,705
54,402
87,130

32,620
38,108
39,841
35,108
24,002
26,807
29,500

48,078
51,812
40,018
40,618
40,622
22,380

43,673
35,084
35,085
51,812
54,418

25,203
22,339
25,203
21,768
19,003
21,258
16,754
31,842
32,631
24,013
21,258
22,110
17,888
24,088
27,208
21,320
19,323
21,258
20,758
22,001

23,504
18,408
23,504
20,238
17,472
19,760
18,860
20,800
22,680
18,824
19,760
20,301
17,038
22,300
25,017
20,301
17,472
20,219
19,760
21,278

5.00%
8.00%
7.88%
7.61%
5.00%
7.01%
7.88%
7.85%
7.88%

10.23%
7.50%

7.61%
13.01%
10.18%
10.26%

5.00%

5.00%
10.28%

7.61%
21.35%
7.61%
7.11%
13.91%
7.58%
7.61%
7.88%
43.82%
32.35%
7.58%
8.01%
5.01%
7.72%
4.07%
8.02%
10.50%

-18.92%

5.05%
7.83%

7.62%
7.93%
7.62%
10.19%
5.00%
7.80%
7.00%
7.08%
33.09%
2.40%
4.97%
0.32%
8,00%
7.61%

10.28%
7.00%
20.42%
~4.81%
7.68%

"% CHANGE  NO. OF NO.OF NO.OF TOTAL WHITECOLLAR BLUECOL. ..’ AVERAGE AVERAGE AVERAGEHIGHEST LOWEST % CHANGE % CHANGE % chang.
WAGE WAGE HIGHEST LOWEST total p/r prior yr

0.14%
~11.88%

1.15%
-1.79%
17.13%
-41.40%
7.58%
-18.04%
-0.04%
8.01%
1.31%
-9.67%

28.24%
-4.87%
-18.50%
-32.08%
24.00%
—-26.08%

8.08%
6.73%
~-13.92%
-6.568%
6.20%
57.00%
38.73%
7.85%
-23.72%
21.79%
~22,10%
8.78%
-2.88%
7.01%
~17.89%
24.21%

0.45%
18.45%
57.91%



5 %CHANGE NO.OF NO.OF NO.OF TOTAL WHITECOLLAR BLUE COLLAR
(DEPARTMENT NO.EMP. EMPLOYEES WHITE BLUE

FISSCAL YEAR 1091

FISSCAL YEAR 1980

ACCOQUNTING
ASSSESSOR
BUILDING
CEMETERY
CL.ERK
C.OA
COLLECTOR
CONSERVATION
EMNGINEERING
FIRE
HEALTH
HIGHWAY
LIEBRARY, M
LIBRARY, WA,
MANAGER
MUNIC.PROPERT
NURSING
PLANNING
POILICE
TRIEASURER
TOTALS

FISCAL YEAR 1988

ACCOUNTING
ASSESSOR
BUILDING
CEMETERY
CLERK
C.OA
COLLECTOR
CONSERVATION
ENGINEERING
FIRE
HEALTH
HIGHWAY
LIBRARY, M
LIBRARY, WA,
MANAGER
MUNIC.PROPERT
NURSING
PLANNING
POLICE
TREASURER
TOTALS
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PAYROLL

52,9016
91,906
108,587
154,223
75,550
126,258

27, 522
131,080

1,065,026

154,851
449,927
568,203

20,779
142,280
160,603
242,424

81,385

4

4,028,505

48,673
88,109
100,473
112,317
58,104
60,842
57,662
25,5670
108,868

1,038,602

140,305
422,020
475,176

19,302
125,756
137,678
232,410

53,655
807,781

04,924

4,144,118

WAGE

52,016
91,008
40,004
19,282
75,550
126,258
46,803
27,522
131,080
117,082
154,651
22,381
588,203
20,779
142,286
19,780
242,424
81,385
45,918
09,104

2,135,031

49,673
88,100
38,147
17,830
80,104
60,842
87,562
26,576
106,808
109,512
140,305

475 176

WAGE

£
gOEOOOOO

&
=~

-t
k=3
OO§OOO

772,067
9
2492,574

62,320
04,387

[-R-N-N-N-J

20,458
22,977
27,147
19,278
18,888
21,043
23,402
27,522
26216
25,001
25,775
22,496
20,283
20,779
35,572
22,058
24,242
27,128
27,053
34,552
24,489

24,337
19,400
25,118

18.701
20,281
10,187
26,676
35,023
25,334

22, 21 2
21,500
10,302
31,439

23, 242
26,778
27,855
32,402
24,521

WAGE WHITE BLUE

20,458
22,977

10282
18,888

27,128
21,072
34,552
22,067

24,337
10,400
10,074
17,030
18,701
20,281
10,187
25,676
35,623
18,252
23,384
22,346
21,500
19,302
31,439
18,366
23,242
26,778
19,781
32,402
22,735

31,07¢
33,437
36,847

34,271

49,344

21,840

21,840
18,3060

18,824
16,224

24,086
18,408
16,224
20,250
20,758
18,700

19,781
17,088
18,308

17,030 .

16,380
17,056
12,827
25,676
28,676
17,077
17,930
18,408
15,454
19,302
22,350
18,308
15,454
10,302
10,781
17,930

5.00%

5.00%
8.00%
0.00%
0.00%
8.00%
8.00%
5.00%
5.00%
8.00%
6.00%
0.00%
5.00%

4 98%
0.00%
8.00%
4.90%
5.00%
5.00%
8.00%

10.41%
0.00%
18.02%
2.43%

1.50%
7.88%

15.44%

7.61%

-33.31%

7.55%
4.90%
3.73%
4.08%
7.65%
7.72%
0.23%
4.98%
4.06%
4.04%

10.21%

Y AVERAGE AVERAGE AVERAGEHIGHEST LOWEST % CHANGE 9% CHANGE 9% change of
WAGE WAGE HIGHEST LOWEST total p/r prioryr

8.72%

8.08%
37.31%

107.52%
-18.60%

7.61%
22.60%

10.22%
6.61%
23.79%
7.65%
13.15%
16.80%

51.07%
3.81%
6.44%

4.00%
6.00%

4.99%
8.00%

4.90%
5.00%
5.00%
5.00%
5.00%
8.01%

4.98%
2.67%
5.01%
5.00%
4.99%
401%

~20.00%



%CHANGE  NO.CF NO.OF NO.OF TOTAL WHITECOLLAR BLUECOL AVERAGE AVERAGE AVERAGEHIGHEST LOWEST % CHANGE % CHANGE % chan

DEPARTMEN;I’ NO.EMP. EMPLOYEES WHITE BLUE PAYROLL WAGE WAGE -/ WAGE WHITE BLUE WAGE WAGE HIGHEST LOWEST totalp/rpr
~

FISCAL YEAR 1001 '

FISCAL YEAR 1087

ACCOUNTING 2 2 [ 48,381 48,361 0 23,181 23,181 0 27516 18,845
ASSESSOR 3 3 0 55,420 55,420 0 18,476 18,476 0 22108 16,245
BUILDING 4 2 2 95,600 36,338 59,358 23,024 18,160 20,679 33434 18,308
CEMETERY ) 0 5 106,083 0 106,083 21,307 0 21,397 30,323 17,830
CLERK 3 3 0 53,434 63,434 0 17,811 17,811 0 21,580 15600
C.OA 3 3 0 87,048 57,048 0 19,316 19,316 0 23773 10,245
COLLECTOR 3 3 Y 54,827 84,827 0 18,270 18,276 0 249003 11,934
CONSERVATION 1 1 0 24,358 24,358 0 24,358 24,358 0 24,358 24,358
ENGINEERING 3 3 0 101,779 101,779 0 33,020 33,926 0 40,582 24,358
FIRE 41 6 38 989,267 104,312 884,055 24,128 17,385 25,284 43,075 16200
HEALTH 6 [ 0 133,627 133,627 0 22,271 22,271 0 33434 17,077
HIGHWAY 18 3 15 401,895 63,856 338,039 22,328 21,285 22,8336 31,842 17,534
LIBRARY, M 22 2 0 452,566 452,506 4 20,571 20,571 0 33,426 14,720
LIBRARY, WA, 1 1 0 18,387 18,387 0 18,387 18,387 0 18,387 18,387
MANAGER 4 4 0 122,489 122,489 0 30,622 30,622 0 57510 21,200
MUNIC.PROPERTY 6 1 -] 131,017 17,403 113,524 21,836 17,493 22,708 35087 17,463
NURSING 10 10 0 221,354 221,354 0 22,135 22,135 0 20508 14,720
PLANNING 2 2 0 51,008 51,008 0 25,504 25,504 0 32621 18,387
POLICE 20 1 28 760,051 18,845 751,108 26,550 18,845 20825 43675 18,645
TREASURER 2 2 0 81,833 81,833 0 40917 409017 0 44788 17,077

TOTALS 168 78 90 3,070,200 1,710,244 2,253,003 23,632 22,003 23,044 '
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TOWN OF ACTON ’
s ¥ W-2 WAGES FOR MUNICIPAL PERSONEL
" CALENDER YEAR
Annualized | Annuaized
EMP, . Per Cert Since
DEPARTMENT NO. _ LNAME FNAME _ 1683 1988 1689 1990 1001 1992 Cha 1983
ACCOUNTING 855 ARSENAULT HELEN 14,618 21,242 23,000 25,104 26,262 26,510 4.00% 8.13%
ACCOUNTING 1 LARSON MARY 16,052 30,008 33,383 35,772 40,311 37m 4.37% 13.83%
ASSESSOR 547 JACKSON BETSY 17,820 18,975 21,368 23,123 23,701 6.80%
ASSESSOR MAXWELL RHODA 9,722 11,324 8,726 nv
ASSESSOR 467 MCMULLEN BRIAN 16,743 nv
ASSESSOR SORENSEN LELA 16,222 32,640 32,740 38,402 38,705 36,876 2.60% 14.23%
ASSESSOR TIDMAN VICTORIA 21,008 20,579 28,573 23,758 2.40%
ASSESSOR BOARD 867 ADAMS ROBERT 0 400 500 250 500 w
ASSESSOR BOARD 117KOTANCHIK ~  JAMES 800 500 500 500 600 v
ASSESSOR BOARD 8538 MILLER SUSAN 9,058 850 600 600 250 1%
BUR.DING ANDRYSICK WILLIAM 4,704 v
BUILDING 600 BUXTON SHRLEY 3,830 9,050 v
BUILDING . CHRISTIAN NORINE 14,581 21,574 23,102 285,433 25,875 5,722 4.98%
BUILDING 888 FARNSWORTH WILLIAM 284 3,401 nw
BUILDING MCCARTY GERRARD 30,797 20,108 32,310 19,220 v
BUILDING 118RHODES GARRY 30,080 34,008 43,056 44,080 44,776 4.83%
BULDING 311 SIPPRELLE VALERIE 12,438 : 847 21,087 w
CEMETERY 688 AUDETTE JAMES 8,140 23,370 24,434 4.85%
CEMETERY ENGLUND DAVID : 2,081 3,008 0.79%
CEMETERY G608 GRAY - STEPHEN 10,184 23,451 28,240 25,5848 26,030 2.73%
CEMETERY 61 HOWELL NANCY 8,237 11,768 12,008 13,034 14,370 14,008 4,036 18.00%
CEMETERY 137 JENKS STANLEY 4,225 8,830 11,808 11,976 11,318 10,408 3.71% 14.84%
CEMETERY 161 KENNEDY STEWART 23,307 31,640 34,804 30,601 30,804 37,71 3.72% 8.21%
CEMETERY 186LEE DAVID 17,836 27,7112 28,830 30,887 31,120 31,202 2.88% 7.80%
CLERK 84 BELBLIN CATHERINE 14,878 24,238 24,008 26,008 26,242 20,888 2.19% 8.45%
CLERK 485 BROWN BARBARA 18,200 10,0586 21,108 21,602 22,817, 4.01%
CLERK HUBER CORNELIA 17,200 19,038 20,203 20,403 23,016 6.62%

26-Fab-03 \LABOR\W2WAGES



: TOWN OF ACTON '
5 W-2 WAGES FOR MUNICIPAL PERSONEL

*
CALENDER YEAR
Annualized | Annuaiized
EMP. Per Cont Since
DEPARTMENT NO  LNAME ENAME 1983 983 1989 1990 1991 1902 | Change 1983
COA 534 BRANDON EDNA 085 300 761 307 v
COA 340 GENEAU SANDRA 3,783 2,398 2,045 2,569 W
COA 43LAKE CAROL 18,768 26,522 28,519 31,508 31,842 32,620 4.00% 10.00%
COA oL NORMA 8,190 3,303 1,888 v
COA 408 OULETT GAL 1,170 1,318 1,380 1,260 1,340 2.01%
COA B16PASKAVITZ RONALD 10,733 21,085 23,201 23,718 24,057 4.30%
COA 497 PEDERSON GEORGE 120 1,203 W
COA 308 WINDERS BARBARA 6,803 6,412 9,048 9,800 9,033 14.24%
COLLECTOR 66 O'CONNELL BARBARA 13,304 15,490 16,956 17,474 19,880 9.89%
COLLECTOR 604 SMITH PHYLLIS 9,003 19,522 21,401 21,798 22,331 1.45%
CONSERVATION 539 IDMAN THOMAS 20,045 20,088 31,307 32,572 33,434 4.82%
ENGINEERING 75 ABBT DAVID 20,313 43,408 45817 49,050 49,327 50,541 3.20% 0.21%
ENGINEERING 820 DUVEL STEPHEN 3,643 nv
ENGINEERING 73RING DENNIS 4,020 27,112 20,738 32,208 33,108 34,260 B.28%
FINANCE 702 JAMES KENNETH 7.402 31,878 33,434 4.80%
FINANCE 68 SHEPHERD ALICE 19,742 18,852 22,628 24,229 24,057, 4.37%
FINANCE 2 WETHERBY ROY 30,081 80,508 54,430 56,822 62,138 61,542 4.34% 10.46%
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TOWN OF ACTON
W-2 WAGES FOR MUNICIPAL PERSONEL

s CALENDER YEAR
Annualized | Annualized
EMP. Per Cont Since
DEPARTMENT NO.  LNAME FNAME 1983 1988 1989 1990 1991 1092 Change 1983
FIRE 666 ARNUM ANITA 4,640 27,589 31,714 31,040 8.27%
FIRE 13BEAN FORREST 26,743 36,202 34,030 37,001 39,401 42,035 3.50% 5.94%
FIRE 87 BENNETT EDWARD 30,492 40,123 38,162 43,783 42,416 46,600 3.2m™% 5.31%
FIRE 707 BRINKLEY SANDRA 16,026 21,270] 25.67%
FIRE 83 CALKINS DAVID 22,571 31,743 31,557 32,410 33,834 33,879 1.38% 5.01%
FIRE 86 CAQUETTE BERNARD 30,338 45,485 37,111 41,562 45,081 45100] -0.17% 4.87%
FIRE 11 CONQUEST JOSEPH 34,540 48,434 40,826 43,908 47,153 a5762] ~1.10% 3.20%
FIRE 104 COPELAND DONALD 34,161 43,761 37,316 43,349 45,486 49,380 2.57% 440%
FIRE 114CRAIG ROBERT 20,456 30,648 41,501 45,582 49,327 51,990 6.23% 7.6%%
FIRE 85 DECKER WAYNE 21,350 30,549 41,048 33,425 33,008 33,397 1.86% 5.64%
FIRE 81 FROST CLARENCE 37,041 36,150 30,007 30,128 43,121 2.7%%
FIRE GANANG NORMA 21,362 22,021 26,722 8.37%
FIRE HARRIS DAVID 31,504 29,552 19,875 W
FIRE 287 HART ROBERT 15,040 27,204 20,471 31,687 32,315 4.60%
FIRE 546 INESON KENNETH 57| nwv
FIRE 113 KESSLER JAMES 28,263 42,239 33,022 37,755 44,871 43,014 0.37% 8.22%
FIRE 96 KLAUER WILLIAM 23,190 36,017 32,427 36,394 46,541 47,157 8.55% 10.33%
FIRE 105LYONS KEVIN 189 30,014 33,654 35,138 40,150 42,004 2.02%
FIRE 803LYONS MICHAEL 18,271 12,700 28,807 34,320 39,320 38,243 8.09% 10.03%
FIRE MACGREGOR MALCOLM 34,786 49,508 52,416 67,144 W
FIRE 84 MORSE DANIEL 20,264 32,082 20,408 31,474 30,702 31,500| -0.34% 2.00%
FIRE 009 MORSE SCOTT 148 0,354 27,040 30,145 31,511 32,606 4.57%
FIRE 111 NEAGLE GEOFFREY 21,011 20,4905 20,081 32,082 32,007 35,146 3.83% 6.7%%
FRE NEAGLE MARIANN 16,507 24,260 22,858 1,480 ‘ w
FRE 271 NELSON KRIST 29,081 32,082 32,007 35,148 32,327 1.57%
FIRE NICHOLS DAVID . 20,524 34,637 30,058 30,235 31,287 20,674| -2.9%% -3.00%
FIRE 110 O'LEARY RICHARD 20,882 32,428 31,472 32,208 35,288 36,603 2.58% 3.62%
FIRE 107 PRIMIANO WILLIAM 30,600 48,358 32,388 35,485 36,042 30,521) —3.60% 2.02%
FIRE S10RAY JAMES 11,703 26,100 31,070 33,583 83,326 6.01%
FIRE 611 RICHARDSON MARK - 10,032 26,858 20,682 31,972 31,558 4.38%
FIRE 108 RICHTER BRIAN 21,207 31,342 31,576 32,921 32,714 32,207 0.5%% 5.12%
FIRE 04 ROBINSON CARL 26,204 38,330 32,811 37,007 40,204 42,822 3.57% 0.34%
FIRE ROBINSON CYNTHIA 24,283 27,507 14,687 6.64%
FIRE ROBINSON KEITH 19,124 27,215 28,869 16,041 3.04%
FIRE 92 ROBINSON PETER 25,249 31,604 31,382 31,004 34,034 34,755 1.93% 3.70%
FIRE 280ROBINSON RICKY 24,378 28,958 32,800 37,500 35,425 9.07%
FIRE 89 SABOURIN ROBERT 23,567 38,025 31,911 31,780 33,426 32,030] -3.08% 3.07%
FIRE 112 SIMEONE PAUL 20,140 36,824 32,026 35,243 37,214 38,872 1.11% 9.30%
FIRE 274 SOAR DAVID 440 31,084 30,800 32,981 40,120 38,110 4.00%
FIRE 275 STONE BRUCE 38,522 34,701 38,050 42,567 43,451 2.50%
FIRE 345 SULLIVAN RICHARD ‘ . 19,655 W
FIRE 100 VANDERHOOF  ROBERT 21,836 30,516 20,586 32,780 37,002 37,403 4.51% 74%%
FIRE 90 VINAL BRUCE 26,804 38,007 30,030 38,070 30,281 37,802 -0.61% 4.85%
FIRE WALL GINGER 8,812 24,581 13,260 v
FIRE BOSWALLERSTEIN  THOMAS 26,700 27,556 28,878 30,522 31,140 3.3%%
FIRE 101 WETHERBEE ROBERT 23,450 30,076 30,332 32,038 34,038 33,769 1.80% 4.40%
FIRE 5 WHEELER BRENT 34,822 38,275 31,831 41,238 39,721 42,318 2.11% 2.15%
FIRE 283 WHITE JOHN 9,651 25,731 20,160 30,355 32,310 6.30%
FIRE 102 WILLIAMS GEORGE 29,549 52,076 38,188 43,812 50,384 65,742 1.04% 8.80%
FIRE 88 YOUNG JAMES 20,086 28,077 20,135 32,089 42,820 42,549 0.37% 11.18%
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TOWN OF ACTON

W-2 WAGES FOR MUNICIPAL PERSONEL

7 CALENDER YEAR
Anrualized| Annualized
EMP. Per Cont Since
—DEPARTMENT LNAME FNAME 11983 1988 969 1990 1991 1992 Change 1983

HEALTH 020 BALL SHERYL 4,603 19,580 21,137 21,920 22,465 " 3.08%
HEALTH 264 BOSWORTH JONATHAN 100 126 128 8.33%
HEALTH 563 DUNBAR DOUGLAS 6,132 8,002 7,373 8,000 7.987 6.05%
HEALTH 690 ERDOZAINCY ROSE M. 11,087 30,343 28,422 -3.10%
HEALTH 76 HALLEY DOUGLAS 20,031 37,538 35,307 43,234 45,613 40,085 5.03% 13.40%
HEALTH 862PERRY ALAN 9,761 20,710 30,343 31,360 1.30%
HIGHWAY 513 BAKER KEVIN 22,742 23,737 19,863 24,837 8,213 1076
HIGHWAY 138 BELL SAMUAL 19,767 25,583 20,084 28,182 20,341 28,852 2.80% 4.00%
HIGHWAY 138 BROWN DAVID 23,103 33,780 34,644 37,173 40,574 44,145 6.14% 0.11%
HIGHWAY 126 COMPTON WILLIAM 21,622 27,831 28,987 32,040 33,007 33,392 4.00% 5.44%
HIGHWAY 361 DUDLEY PAUL 19,957 27,574 30,068 31,108 34,753 14.83%
HIGHWAY 501 FARRELL KEVIN 16,054 27,192 27,731 20,754 31,799 4.24%
HIGHWAY 119 FITZPATRICK MARK 17,753 28,800 30,317 34,203 36,279 36,188 B.13% 10.38%
HIGHWAY 131 HAWE DONALD 18,8009 30,028 28,767 31,780 31,172 30,617 -0.20% 6.2006
HIGHWAY 8 HOWE RICHARD 27,385 38,418 40,252 44,039 48,2868 48,144 0.44% 7.50%
HIGHWAY 120 KENDALL ROBERT 23,208 28,232 30,242 32,351 33,058 33,214 3.53% 4.20%
HIGHWAY 141 LANE KENNETH 29,212 20,819 32,145 34,000 33,687 3.0
HIGHWAY 57 LAWSON ELAINE 14,287 22,388 24,043 26,238 26,202 27,600 4.74% 0.38%
HIGHWAY MACGILLIVARY  DAVID 33t 483 388 72| w
HIGHWAY 132 MARTINSON, JR. ROBERT 18,479 25,086 28,007 28,508 28,605 20,256 3.32% 8.83%
HIGHWAY 130ROBINSON RUSSELL 20,187 28,213 27,788 31,718 33,524 33,040 3.4%% 8.37%
HIGHWAY TOWNE, R FRANK 21,103 22,085 27,922 28,000 20,252 30,201 6.33% 4.34%
HIGHWAY 127 WAITE, \R. RICHARD 23,054 32,018 30,800 33,278 33,5685 32,031 0.01% 3.37%
HIGHWAY 052 WENTZELL CHARLES 11,395 22,647 23,234 25,417 4.08%
HIGHWAY CHARLES 27.917 20,774 32,483 33,062 33,405 .03
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TOWNOFACTON -~
W-2 WAGES FOR MUNICIPAL PERSONEL

: CALENDER YEAR
Annuaiized | Anmualitzed
EMP. Per Cont Since
DEPARTMENT NO. LNAME FNAME 1983 1088 1989 1980 1991 1992 Change 1083
LIBRARY,M BOCCADORO RITA 3,386 3,473 3,541 2,075 nw
LIBRARY, M 3 BRACKEN JEANNE 2,374 15,024 16,360 17,580 10,034 21,1587 8.57%
LIBRARY, M 176 CHANDLER RUTH 6,500 10,773 12,318 13,566 13,980 13,205 4.68% 10.43%
LIBRARY, M 186 CHISVIN CAROL 28,508 31,413 34,480 34,775 35,971 8.24%
LIBRARY, M 351 DONALD JUDITH 2,271 2,507 2,616 2,300 2,160 -—0.98%
LIBRARY, M 858 DONOHUE ENLEEN 5,087 7,676 19,213 23,466 23,002 8.73%
LIBRARY, M 804 DUFFY LESLIE 3,610 8,250 7,018 0,381 5,018 12.79%
LIBRARY, M 503 EGAN KIMBERLY 1,657 6,441 5,082 1,162 1,068 v
LIBRARY, M 643 EICHHORN JANET M. 712 2,088 1,514 w
LIBRARY, M 574 FINGERMAN JENNIFER 1,738 2,459 1,465 160 970 nv
LIBRARY, M 854 KNOWLAND STEPHANIE 10,504 13,800 18,169 15,289 15,543 9.00%
LIBRARY,M LORD LINDA 3,382 4,435 9,832 8,541 nv
LIBRARY, M 317 MCGUINNESS GLORIA 10,578 21,265 23,325 24,008 24,680 5.22%
LIBRARY, M 178 NULL WANDA 19,813 37,913 41,823 44,842 44,438 45,554 4.03% 12.90%
LIBRARY, M 191 PETERSON JOAN 15,643 16,658 18,006 18,401 18,018 4.19%
LIBRARY, M 251 RHEAULT LISA 21,800 20,427 30,589 32,007 31,411 8.70%
LIBRARY,M RYAN DIANE 20,885 22,280 24,356 0,584 6.11%
LIBRARY, M 189 SMITH JANE 0,482 12,457 13,728 14,458 14,0656 15,131 4.20% 13.34%
LIBRARY, M 190 SOULE JANE 59 1,408 1,179 455 2,150 781 w
LIBRARY, M 234 VANUGA SANDRA 1,068 w
LIBRARY, M 204 WELLES DEVEREUX 3,431 19,200 w
LIBRARY, M 362 WILSON MARY 420 1,234 w
LIBRARY, WA 291 BOOTHBY BETTY 120 21 248 225 130 2060 1.8%%
LIBRARY, WA 169 CHAUTIN DOROTHY -] ] 63 10 nw
LIBRARY, WA 670 HAMEL JOY 262 8,400 11,074 12,280 12,004 14,708 8.40%
LIBRARY, W.A 207 POMEROY sSuzZi 14,226 15,208 15,814 16,088 16,442 3.12%
LIBRARY, WA 170ROOT MARJORIE 8,631 21,606 20,656 10,834 513 1,209 ww
LIBRARY, WA 208 ISCHLER REGINA 13 88 110 80 245 v

26-Feb—03 \ ABORW2WAGES



TOWN OF ACTON

W-2 WAGES FOR MUNICIPAL PERSONEL

CALENDER YEAR
Annualized | Annualized
EMP, Per Cont Since

DEPARTMENT NO. LNAME FNAME 1983 1988 1989 1990 1991 1902 Change 1983

MANAGER HOWE NANCY 650 2,430 484 v

MANAGER 125 JOMNSON DON 31,206 64,120 67,450 74,085 75,365 75,385 3.51% 14.15%

MANAGER 62 JOYCE . CHRISTINE 14,034 26,002 26,046 28,065 27,285 27,950 1.50% 8.72%

MANAGER 639 MURRAY JOHN 1,837 30,055 52,212 57,863 54,076 18.67%

MANAGER SIMEONE ANN 17,8206 24,084 25,280 13,118 2.48%
MODERATOR 441 MACKENZIE DONALD 100! 180 80 100 w
MUNC.PROP. 328 BOUCHARD DAVID 6,760 24,008 w
MUNC.PROP, 121 CHARTER DEAN 27,137 40,141 43,111 46,729 46,087 48,144 3.00% 7.74%
MUNC.PROP, 661 HOWELLS JOSEPH 4,400 11,242 10,024 11,031 1.15%
MUNC.PROP. 488 JOHNSON ARNOLD 21,426 . 21,886 24,365 24,423 25415 3.72%
MUNC.PROP. 197 MACGILLIVARY DAVLE 20,772 25,538 30,888 31,877 31,761 .73
MUNC.PROP, 155 MACGREGOR, JR. MALCOLM 16,833 24,008 24,332 28,005 30,301 30,884 8.63% 8.68%
MUNC.PROP, 509 MACKENZIE ANDREA 20,323 21,030 22,761 23,030 24,087 3.67%
MUNC.PROP 566 WALSH DAVID 22,314 22,387 27,759 20,353 28,410 8.40%

NURSING 71 BATEMAN JUDITH L. 6,571 11,034 v

NURSING 17 BATISTA MELODY F. 7.704 25,412 30,216 18.00%

NURSING 403 BLECK JANE MARIE . 4,510 14,475 w

NURSING 855 CALDERARO THERESA 12,043 13,388 16,287 18,528 21,831 16.20%

NURSING 202 CROWTHER KATHLEEN 4,043 4,082 5,820 6,560 8,852 19.42% 11.89%

NURSING DEZZAN) SUSAN 1,105 10,048 11,731 13,108 7,378 0.857%

NURSING 431 ELLIOTT DEBRA 1,700 102 1,050 490 400 w

NURSING 153 FRIMTZ JANET 6,805 7.049 0,625 13.81%

NURSING 464 GINN POLLY 9,581 21,506 nw

NURSING 202 HALL SANDRA 860 4,100 w

NURSING 455 HETHERINGTON  JEANB. 8,350 17,858 19,808 23,888 31,403 10.27%

NURSING 144 KEENAN JESSE 0,244 10,880 11,390 12,333 12,491 12,837 3.00% 10.80%

NURSING 506 O'SULLIVAN BRIAN 2,800 nw

NURSING ROSS FLORENCE 21,080 27,334 28,538 30,4008 16,617 3.82%

NURSING 080 SAIA LUCLLE 23,833 37,462 38,714 3.34%

NURSING SAWYER PAM 14,797 17,434 3,026 8.91%

NURSING 8TEVENS JULIA [ 258,238 28,844 8,782 i 1.20%

NURSING 273 WERNER JUNE 11,230 w

NURSING 122 WILLSON - BARBARA 584 178 254 414 ww

NURSING 424 WORFOLK JEAN 1,478 328 173 215 356 w
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TOWN OF ACTON
W-2 WAGES FOR MUNICIPAL PERSONEL

! - CALENDER YEAR
Annualized | Anrwalized
EMP. Per Cont Since
DEPARTMENT NO.  LNAME ENAME 1983 1988 1989 1990 1991 1992 Change 1983
PLANNING 540BARTL ROLAND 32,161 33,336 38,402 40,549 42,105 6.24%
PLANNING 659 JACOBS DONNA 8,052 22,400 23,702 24,750 3.50%
PLANNING SMITH TMOTHY 7,083 26,001 14,639 w
PLANNING WERT MARK 6,701 26,391 8,715 : W
POLICE 205 ALLEN FAITH 9,600 23,581 26,163 25,100 2.15%
POLICE 685 ANTONELLI KEVIN i 15,004 22,120 23,133  17.7%%
POLICE 33BROWNE CHRISTOPHER 30,484 35,263 37,502 40,353 39,600 1.71%
POLICE 708 CALI ROBERT 4,203 3,221 1,004 80 v
POLICE 56 CARNEY JUNE 15,449 23,517 24,000 20,376 26,074 27,430 334 7.7%
POLICE 645 COGAN MICHARL 6,401 6,116 469 243 W '
POLICE 28 COGAN PALL 20,507 31,660 35,760 34,820 35,875 43,500 7.55% 4TT%
POLICE 36 COGAN, JR. JAMES 38,340 42,004 30,004 47,424 30,422 0.56%
POLICE 019 COONEY JOHN : 7.500 40,140 41,708 41,032 47,207 4.409%
POLICE 526 COUGHLIN MICHAEL 24,260 32,318 32,194 32,126 35,354 0.15%
POLICE 26 COWAN, .R. ROBERT 27,602 30,670 30,157 32,685 31,704 33219 1.00% 2.04%
POLICE 45 CROWMLEY ALBERT 32,400 85,823 65,360 58,008 56,323 46,0637 -320% 4.30%
POLICE 25 DUDLEY JEFFREY 21,672 46,225 48,047 42,087 47,212 80,000 2.02% 13.40%
POLICE 651 FENNIMAN STEWART 33,348 44,002 44,542 45,172 8.87%
POLICE 327 FENNIMAN TOOD 45,103 53,752 47,554 41,683 45,877 0.34%
POLICE 39 GOODEMOTE JAMES 11,000 45,551 42,781 38,034 35,085 38711 ~-3.00% 22.51%
POLICE 24 GOODMAN BRIAN 37,041 30,677 29,748 34,768 52,725 69,576 25.36% 8.34%
POLICE 44 GREY RAYMOND 33,204 57,060 58,003 55,408 58,463 54523 -1.19%|  6.3%%
POLICE 43 HARRISON BERNARD 27,253 31,286 31,852 34,575 34,780 37,585 4.09% 3.79%
POLICE 30 HAYES WILLIAM 8,315 83,051 53,080 47,054 47,728 40,675 -2.70% 77.81%
POLICE HERNANDEZ PABLO 30,053 32,122 33,288 33,208 81,149 0.32%
POLICE 626 HOWE sScCoTT 8,300 11,032 24,734 26,163 26,330 2.15%
POLICE 22 JOHNSON RONALD 21,616 35,554 41,838 44,636 41,410 32,087] -1.44% 8.20%
POLICE KOCH LINDA 017 08 208 65 8| v
POLICE 14 LAROCHE, R, RAYMOND 23,004 32,728 20,733 32,400 35,487 32,083 0.14% 4.31%
POLICE 41 MCNIFF JOHN 20,618 30,467 42,219 46,108 46,578 47,081 4.10% 5.00%
POLICE 27 MCPADDEN JAMES 31,308 86,613 61,500 00,842 72,384 68,056 4.00% 11.68%
POLICE 667 MILLIGAN ANNE 3,648 6,131 6,674 7,001 0.05%
POLICE 20 NADEAU  BRUCE 27,774 34,327 37,578 41,027 45,568 48,116 8.03% 7.32%
POLICE OMAN MICHARL 32,080 33,630 26,020 2.42%
POLICE 658 PALMA DONALD 3,013 10,022 33,821 30,205 16.00%
POLICE 42PARISI ROBERT 34,886 80,104 52,000 61,287 63,173 05,044 0.20% 8.00%
POLICE 612PREHL CHRISTOPH 15,900 390,083 36,001 45,954 48,088 5.63%
POLICE 614RENTSCHLER FREDERICK 14,703 44,611 47,040 48,402 52,845 4.61%
POLICE 18 RHODES ROBERT 37,008 43,335 40,075 51,808 83,201 86,319 8.90% B.18%
POLICE 309 RICHARDSON DEBORAH 144 312 o8 o8| . nwv
POLICE 38 ROBINSON GEORGE 34,787 51,362 53,804 55,903 56,202 57,042 2.50% 0.00%
POLICE * 23ROGERS THOMAS 38,200 57,880 67,980 67,851 72,400 09,340 4.08% 8.15%
POLICE 656 TAYLOR ALLURA 9,405 24,286 26,337 25,508 1.80%
POLICE 10 WIDMAYER FRANCIS 25,112 36,879 40,832 45,287 48,104 47,281 5.64% 8.83%
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TOWN OF ACTON
W-2 WAGES FOR MUNICIPAL PERSONEL

s CALENDER YEAR
Anrualized
EMP. : Per Cont
DEPARTMENT NO. _ LNAME ENAME 1983 1088 1980 1990 1091 1902 Change
SELECTMEN 437 FANTON ANNE are 650
SELECTMEN GILBERTI DONALD 650 683 3re 021 27
SELECTMEN 193 HUNTER DOREF. 650 ar oes 602 650
SELECTMEN 4T9LAKE NORMAN 217 921 o 083
SELECTMEN MULLIN WILLIAM C. 433
SELECTMEN 447 TAVERNIER NANCYE. 650 413 996 650 717
SELECTMEN WEEKS WILLIAN 77 404 021 411

Note: Does not include all personel but current employed
or key personel over pass 5 years
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‘"denying the application o

The Cammaonweallty of
g/%&'JZZ%aA&M&}LizauumgzatganAhqu§;vunzauﬁjl_ 619

Sowexctt Snllonstal! jcué/oy Government (gen/e:w‘ B
: Teeel, Boator, 02202

TELEPHONE: (617) 727-3040
ac: Bos - 7/8/4‘3 FAX: (617) 727-1258
Re: Triple A Supermarkefs, Inc. Tis 1S THE ABCC DECisIoN
Premises: 248 Great Ro REMANDING TRIPLE A T THE BoARD .
S;EZQQZY“’W’_‘;}EQ“ STAFF HAS BEEN COUTHETED BY Jucian
) DAGCSTINE , Aty For TRIPEA, Far A

Heard: June 16, 1993
New HEARING DATE..( 10 Ser. L Bewsve)
DECISION wE wiw Aovise You of ANY ADPITH
INFORMATION As IT 1S RECEIVED .
This was an appeal\ from the action of the Acton Board in
Triple A Supermarkets, Inc. for a beer

and wine package store licgnse.
After hearing, the Commission makes the following findings:

1. On March 30, 1993, the 1local eard the application
which had been continued from a previous hearing.

2. The applicant filed an amended application at the March
30, 1993 hearing to address security reXated concerns raised by the
Acton Chief of Police. These concerns included closing off the
back room inventory and limiting the number of registers that would
be used for the sale of alcoholic beverages to three which would
be staffed only by employees over the age of 25.

3. There is no prohibition against the sale of alcoholic
beverages within a grocery store. The Commission has approved
similar business operations. Location within a grocery store is

~ not reasonable grounds for denying a license.

4. The licensee presented to the Local Board petitions with
signatures from approximately 1,000 customers supporting the
application. '

5. The Local Board denied the application on a 2-3 vote.

6. The Local Board did not adopt a written statement of
findings as required by MGL Chapter 138 section 23.

Based on the evidence heard, the Commission disapproves the
action of the Acton Board and remands the matter for further
hearing. The Commission recommends that the Local Board either
approve the application with reasonable conditions’ or disapprove
the application with a written statement of flndings adopted by a

majority of the Board.



ALCOHOLIC BEVERAGES CONTROL COMMISSION

Y
222321’/7 Stuart P. Krusell, Chairman

mela M. Nourse, Commissioner

Dated at Boston this 23rd day of June, 1993.

You have the righé'to appeal this decision to Superior Court
, under ' the provisions of Chapter 30A of the Massachusetts General
.. -Laws within thirty days of receipt.

cc: pplicant
: 'f-Local.Board - A
- Fille - : . -7 %
Consumer ‘Affairs -
Atty. Julian D'Agostine
Atty. Zick Rubin
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SELECTMEN’S MEETING
June 22, 1993

The Board of Selectmen held their regular meeting on Tuesday, June 22, 1993
at 7:30 PM. Present were Dore’ Hunter, Anne Fanton, Norm Lake, William Mullin,

Nancy Tavernier, and Town Manager Johnson. (Cable present.)

CITIZENS’ CONCERNS
Daniel Wagner, 54 Great Road, suggested the Town form a "think committee"

made up of qualified volunteers, perhaps retirees, who could, "help come up
wvith override ideas on how to create income to offset our not passing
Proposition 2 1/2", ex. writing grants, leasing Town owned land, and drawing
nev business into Town. Mr. Hunter added that any person with the interest
and ability to assist the Town with State or Federal grant writing would be
most appreciated, and should get in touch with Don Johnson, Town Manager.

PUBLIC HEARINGS AND APPOINTMENTS

NEV ENGLAND TELEPHONE CO. - COMMUNITY CABINET INSTALLATION
Request to locate a community cabinet on Town property in the Stow Street
area. Mrs. Fanton expressed concern with the location of this cabinet in a
rural area. Mrs. Tavernier remembered there being a cabinet in that general
vicinity at one time. Mr. Johnson could see no reason for the cabinet not to

be located there.

ANNE FANTON - Moved to approve this location. NORM LAKE - second.
UNANIMOUS VOTE.

NEV ENGLAND TELEPHONE CO. - LILAC COURT
Request for conduit location on Lilac Court. Mrs. Fanton feels it would
be regrettable to cut a large cable above the ground. Mr. Lake suggested that
perhaps all the cable could be put underground. Mrs. Tavernier feels these
suggestions are like "second-guessing the Staff". Mrs. Fanton would like more
information. This vote will be held over for the next meeting.

NEV ENGLAND TELEPHONE CO. - PATRIOT'’S ROAD
Request for conduit location at Patriots Road. No comments.

NANCY TAVERNIER -~ Moved to approve this location. NORM LAKE - second.
UNANIMOUS VOTE.

CONSENT CALENDAR
NANCY TAVERNIER - Moved to accept the consent calendar as printed.
ANNE FANTON - Second. UNANIMOUS VOTE.

MOBIL OIL SITE PLAN SPECIAL PERMIT CONTINUATION
Mrs. Fanton read Mobil 0il’s site plan permit application which includes
requests for a canopy over the pump islands and reconstruction of the present
Mobil Service Station, located at 204 Main Street. Mrs. Panton asked Mr.
Lombardo, Mobil 0il Company’s representative, to present their plans.



Mr. Lombardo explained, this station consists of a one-story service
station, three repair bays, a small transaction area (cash register and
snacks), and two pump islands with four access points, two along Main Street
and two along Prospect Street. The existing station will remain the same
except for a slight increase in the transaction/cash register area, adding
approximately 108 square feet. Mobil 0il also proposes placing a canopy over
the pump islands, where there will be a slight change in the location of the
dispensers. Most significantly, the driveway/access points will be reduced,
from four to three driveways. There will be two driveways on Main Street, with
the northernmost driveway being decreased in entrance area from sixty-one feet
to thirty-five feet, and the drivewvay closest to the intersection will be
reduced from thirty-seven feet to thirty feet. The driveway on Prospect
Street, closest to the intersection, will be eliminated, with the remaining
driveway on Prospect Street being reduced from sixty-five feet to fifty feet.
Mobil also proposes to install a storage and trash area on the corner along
Prospect Street. Parking spaces will be added, including a handicap-van
parking space, and the tall light poles will be replaced with low-level
lighting. The fourteen foot light near the parking spaces, as well as the one
near Prospect Street, will be replaced with low-level lighting. Landscaping
will be increased on the site by twenty-five percent. At Town Staff requests,
trees have been added to the site plan, as well as extending the sidewalk,
adding a fire alarm box, and numerous technical changes have been made to the
detailed plan. Staff has requested a change in the southernmost driveway on
Main Street, as it will be too close to the intersection once all the changes
take place. However, Mr. Lombardo went on to say Mobil, after much discussion
with the Town, has decided to present the site plan as designed without a
drivewvay relocation.

Mrs. Fanton asked Mr. Lombardo why Mobil has not been able to produce a
copy of the cancelled check which was to have been paid to the Town by Mobil
for engineering consultant’s fees. Mr. Lombardo replied that he finds it
curious that this check has not been found. If necessary, Mobil will replace
it with another. Mrs. Fanton asked if the lighting wattage could be reduced
as this station is very bright for its location, and would it be possible to
replace the canopy with four lights rather than six. Mr. Lombardo will
investigate. Mrs. Panton asked if the pump island could be rotated slightly
so that the driveway entrance closest to the intersection could remain in place
as originally designed and not interfere with pump island traffic. Mr.
Lombardo conferred with his Mobil consultants and they concurred that Mobil
will present their site plan as designed.

Mrs. Fanton asked for Board comments. Mrs. Tavernier asked why the pumps
have been moved further apart, and if they are moved in closer perhaps this
would solve the driveway problem. Jack y Mobil consultant,
explained that the two islands need this distance so that the cars entering
from either direction towards the center will have enough space to maneuver.
Mrs. Tavernier then asked if Mobil’s reluctance to have cars leave from
Prospect Street is due to the current intersection design, and if so, would
Mobil be willing to consider utilizing two Prospect Street driveways and
closing the one Main Street driveway once the intersection changes have been
made. Mr. Lombardo asked for time to confer with his Mobil consultants. Mr.
Lake asked if repairs will continue to be performed at this station. Mr.
Lombardo answered in the affirmative.



Mrs. Fanton explained that the Board has the perogative to condition their
approval on a plan vhich is acceptable, if this would assist Mobil in making
any design changes now. After conferring, Mr. Lombardo reiterated that it is
Mobil’s intention to present their site plan as designed and would like the
Board to act on this plan now. Mrs. Fanton made clear that Mobil will accept
all conditions in the Building Commissioner’s memo, including the sidewalk
issue, and if Mobil intends to expand beyond the scope of this proposed plan,
ex. changing the existing service bays to a retail operation, they will need
additional reviews by the Board of Selectmen. Mr. Lombardo agreed to these
conditions for Mobil with the exception of the sidewalk issue, which he will
take up with Mobil.

ANNE FANTON - Moved to take under advisement. NORM LAKE - Second.
UNANIMOUS VOTE.

MICHAEL LYNCH INTERVIEV

Dore’ Hunter introduced Michael Lynch to the Board. Mr. Lynch has been
recommended by the Volunteer Coordinating Committee to become an alternate
member of the Acton Historical Committee for a 3-year term. Mr. Lynch is an
attorney and has had some experience with local Board’s as he has represented
the Belmont Zoning Board with legal issues. Mr. Lynch expressed his desire to
"get involved in the public sector™ and with his particular experience, feels
will help the Historical Committee, as well as his interest in learning more
about Acton history.
NANCY TAVERNIER - Moved to recommend Michael Lynch for a 3-year term for the

Acton Historical Committee.

NORM LAKE - Second. UNANIMOUS VOTE.

Anne Fanton spoke to the earlier request for a "think tank" committee, by
responding that this is a good example of how Town volunteers do make a
difference in a positive way.

TRANSFER STATION FEES

Dore’ Hunter presented Dick Howe’s request for an increase in the transfer
station fee per household from $85.00 per year to $99.00 for FY94. John Murray
explained that the average transfer station cost per household is $375.00 per
year, and although a large portion of this cost is offset by the tax base, the
cost is such that an increase to $99.00 is needed at this point. The cost of
a second sticker for a household is $20.00 and will remain the same, as well as
the cost of a replacement sticker which is now $5.00 and will remain the same.
Dick Howe has also proposed that we drop the non-resident sticker program as we
have had an average of just one non-resident per year so that the cost of
keeping this in place outweighs its use. Mr. Mullin asked if trash from
condominiums would help to offset the transfer station cost? Mr. Murray
explained that the Nagog Woods condominium was using one truck, at a cost of
the equivalent of one household, for the whole complex. It was decided. that
the fees should be the same per household, whether this household was in a
condominium complex or not. Mrs. Fanton asked the cost of having trash
commercially picked-up. Mr. Murray answered this cost would run between
$300.00 to $400.00 per year. Mrs. Fanton suggested decreasing the fee to
$95.00 per year as being more palatable. Conversely, Mrs. Tavernier would
recommend increasing the fee by $1.00, setting the rate at $100.00 as a small
amount per household which would make a positive difference in the transfer

station cost.
BILL MULLIN - Moved to approve the Transfer Station fee schedule as presented.



ANNE FANTON - Second.

NANCY TAVERNIER - Made a motion to amend the fee schedule, increasing the
rate of the first sticker cost per household from $99.00
to $100.00 for FY9%.

MOTION CARRIED WITH ONE DISSENT VOTE CAST BY BILL MULLIN.

SOUTH ACTON SEWER FEASIBILITY REPORT

Dore’ Hunter summarized the consultant’s report of the South Acton gift by
Lunn & Sweeney, developer’s of "Mill Corner" in South Acton. This gift will
be presented in either the form of four houses in the subdivision to be
designated and sold as "affordable housing”, or in the form of a monetary gift
of $300,000 to be available to help pay for a sewerage system for an area of
South Acton. Doug Halley explained that there will be room for forty parcels
to be part of this sewerage system. He presented a map to show the locations
to be along School Street and parcels on River Street that abut School Street.
The consultant, Mark Thompson, explained that to construct a conventional sewer
system to meet all the needs of South Acton would be so cost prohibitive that
it has not been accomplished to date. The system he is proposing is an
alternative system which will be much more cost effective, consisting of a
grinder pump to be installed in each yard with smaller, low-pressure lines,
buried close to the surface. Mr. Hunter asked if a pump "breaks down" who
would pay to have it repaired? Mr. Thompson said the alternatives would be
for either the Town to maintain the pumps or each household owner could pay a
private contractor to maintain the pumps.

Mrs. Tavernier asked if the previous gift received for South Acton sewerage
vhich now consists of $140,000 could be used to help defray some of these
expenses, perhaps legal fees included. She also asked if the new "Mill Corner"
residents will pay their share of the sewerage costs? Another important issue
to be resolved will be whether each parcel will be required to be part of the
system, and of these parcels will there be users fees to take care of system
maintenance or will the maintenance be a municipal expense?

Mr. Hunter then asked for questions from the floor. Glen Berger, 2 School
Street, wondered how the fee would be assessed; whether numbers of bedrooms or
‘hov proportioned? He also expressed what a "great opportunity this is for
severs" in South Acton.

Michael Bennett, 75 School Street, added that the need is there and that
this would have a positive effect on long-term health care and he urges the
Selectmen to "move forward and resolve these issues”.

Trey Schupert, Vice-Chairman of the Planning Board and Chairman of the
South Acton Village Group, expressed his personal desire for sewers, rather
than housing, as "severs are critical to the vitality of that center".

Judy Crongill, Parker Street, asked what Lunn & Sweeney get for this gift?
Dore’ ansvered they are able to develop this cluster housing.

Ed Richter urged the Selectmen to "move on sewers as this is a rare
occasion".

Joe Glannon, South Acton, questioned is this a wise decision now as the
cost, which could be approximately $7,000 per residence, would be charged per



household whether the household needs this sewverage treatment or not? He went
on to question whether the new residents would be required to share in this
initial system cost and the ongoing maintenance cost?

Doug Halley, Health Director, answered it is Lunn & Sweeney’s opinion that
as they are presenting the gift of $300,000 to get the system in place, they
don’t feel it would be fair for a new resident to pay initial fees to put this
pump in place. However, the all residents would share in the maintenance costs.

Betty McManus, Acton Housing Authority, spoke effectively, urging the Board
to consider carefully the issue of affordable housing and the great need we
have in Town for small, affordable homes for municipal employees, as well as
others. She went on to say, Deck House has offered to construct an affordable
home for a family in Town but a site must be found and Betty urged the Board to
be supportive in assisting a location.

Michael DeBasee, 4 Piper Road, asked if Piper Lane (which is located behind
Piper Road and adjacent to School Street) residents could be added onto the
project if there are residents who have the ability to decide not to be
included in the system? Mr. Hunter answvered no, this cannot be an option.

John Coughlin, 40 School Street, "doesn’t like the way it’s being
approached” with forty parcels being included, others being excluded, and of
the forty to be part of the system, perhaps there are some who do not need the
system.

Carl Mankiewicz, owner 32 School Street, has never had a septic problenm,
and feels it would be unfair to charge forty homeowners to pay for the system.

Sandy Whaley, South Acton Village Planning Committee, conducted a survey of
the sewerage question, and the people felt sewerage would be a good investment.
She added the sewerage issue has been "studied to death" and something needs to
be done now.

Jean Chalk, 6 Doris Road, expressed "shame to the Town" and feels very
badly that something hasn’t been done for South Acton’s sewerage problem, but
she also wonders if it’s fair for developers to "come in and say we’ll give
you housing and then they change their minds?", and she doesn’t want to see
affordable housing be "lost in the shuffle".

Mrs. Fanton thanked Mrs. McManus for her presentation, and she agrees with
Jean Chalk, that every time there seems to be a chance for affordable housing
"something come in its way", and she knows how hard Betty McManus has worked
and vanted to "express her support" towards affordable housing, and only hopes
that this choice will never happen again.

Mr. Lake, although agreeing with Mrs. Fanton’s sentiment, feels strongly
that this may be "the last chance in this century” to do something about sewvers
in South Acton, and although there are many details to be worked out, it should

be done.

Mrs. Tavernier added that she came onto the Board seven years ago with the
"desire to do something about South Acton sewerage", and although she said that
"no one has worked harder than Betty McManus" for affordable housing, adding



Ny

that she "never gives up" and that "some day ACHC will have a unit", this is
"such an opportunity to do so much good for a piece of this community" that she
must support the sewerage.

Mr. Mullin asked that there be a "letter of credit" requested or cash
required, as he feels leaving the gift of $300,000 open-ended could cause
problems.

Mr. Hunter then called for a motion.

BILL MULLIN - Moved that the Board of Selectmen, on behalf of the Town of
Acton, accept the donation of a gift of $300,000 from Lunn &
Sweeney for the betterment of South Acton Village. The $300,000
shall be paid in cash by June 29, 1993 or shall be evidenced by
an irrevocable letter of credit satisfactory to the Town Manager
with payments paid on a pro-rata basis upon the sale of
units 2,5,8 and 11, but in any event, in full no later than
December 31, 1994.

NANCY TAVERNIER - Second. UNANIMOUS VOTE.

SELECTHMEN’S BUSINESS

TOWN-SCHOOL COMPARATIVE WAGE STATISTICS - Chairman Hunter asked for the both
the Asst. Town Manager’s opinion, as well as the Town Manager’s opinion, on the
wage statistics gathered from the schools in comparison with municipal wages.
Don and John were able to "take a quick look" at the statistics, and continued
Don, "there appears to be an annual differences of between 1% to 2X".

Chairman Hunter asked for an analysis for the next Board meeting.

SUPERIOR CLASS II LICENSE - Chairman Hunter asked for Don’s comments. Don has
spoken with Mr. Wagner numerous times regarding his Class II license. Mr.
Vagner has had a Class II license for his car lot at 790 Main Street and he has
been storing and selling cars illegally at his home on 50 Great Road, which is
located in a Village District. Mr. Wagner feels that he should be allowed to
have 50 Great Road added to his Class II license as a second location as he has
been storing vehicles there for such a long time. Mr. Wagner spoke, explaining
that he feels this issue started a year and half ago when his problems started
with the illegal sign at 790 Main Street. He was to renew his Class II license
this past winter and he was asked, at that time, to remove the vehicles being
illegally stored and sold at 50 Great Road. Mr. Johnson recommends that Mr.
Vagner’s license be modified, the vehicles removed from 50 Great Road, and then
it can be renewed.

BILL MULLIN - Moved to approve the Town Manager’s recommendation.

NORM LAKE - Second.

MOTION CARRIED WITH ONE DISSENT VOTE CAST BY NANCY TAVERNIER.

PROPOSED POLICIES - Chairman Hunter requested comments from the Board regarding
his memo proposing changes he sees necessary in the following areas: a provider
"vehicle" to work with the school budget as it reflects along with the total
yearly budget; year-end funds allocated in the following year’s budget to the
entity generating the turn-back; guidelines from Town Counsel, are some of the
issues brought before the Board. Anne said that she supports all of Dore’s
points. Nancy commented that she feels strongly that the coordinating
committee was set-up as a governmental body and has authority to make



recommendations and decisions, and she feels that it would be important and
helpful if this committee had a "deputy" moderator, someone with expertise, but
outside the three groups that make-up the committee, someone without a
particular vested interest in decisions made.

This idea will be investigated. Dore’ then made the point that money which is
turned back to the municipal budget at the end of the fiscal year then goes
into the Town "pool", not into the general pool, so that the schools then get
2/3 of the money from the Town’s previous FY budget.

NORM LAKE - Made a motion to adopt the policy of keeping Town money in Town
coffers. NANCY TAVERNIER - Second. UNANIMOUS VOTE.

BILL MULLIN - Made a motion adopting Dore’s guidelines for Town Counsel.
ANNE FANTON - Second. _
UNANIMOUS VOTE.

ROUTE 2 CAC - Anne and Dore’ went to the last CAC meeting, June 10, and Anne
reported that there were a number of issues discussed, namely improvements
which will be made at "Crosby’s Corner", which include signal changes; the
rotary at the Concord Prison, which seemed to have all in agreement that this
rotary "operates like no other" and needs improvements; and, work will be done
in West Concord Center. There will be a "capability study" to begin in 1994,
wvith a completion date of December, 1995. This study will recommend changes to
be made from Concord Center to Route 111. It will be important to think about
goals and problem-solving in the next few weeks.

CELLULAR ONE SITE PLAN SPECIAL PERMIT $#12/15/89-319 - Cellular One site plan

was presented.
BILL MULLIN - Moved to approve the Cellular One Site Plan Special Permit.

NANCY TAVERNIER - Second.
UNANIMOUS VOTE.

SUNOCO, KELLEY’S CORNER - Anne will read through and give comments as needed
for the Site Plan amendment requested by the Petitioner.

ACTON HOUSING AUTHORITY - An offer has been made by Acorn House Structures to
donate a home to the Acton Housing Authority for a family in need. Nancy will
go to Acorn House and investigate.

TOVN MANAGER’S REPORT
The Board requested the Town Manager to revise his reappointment list.

EXECUTIVE SESSION
BILL MULLIN - Moved to go into executive session.
UNANIMOUS VOTE.

The Board adjourned at 11:45 PM.

Clerk

Date

Valerie Sipprelle
Temporary Recording Secretary



JUNE 18, 1993

TO: Board of Selectmen

FROM: F. DORE’ HUNTER, Chairman

SUBJECT: SELECTMEN’S REPORT
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AGENDA
ROOM 204

7:30 P.M,
JUNE 22, 1993

I. CITIZEN’S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS

1. 7:31 NEW ENGLAND TELEPHONE CO - COMMUNITY CABINET INSTALLATION -
Enclosed please find a request and staff comment on the
request to locate a community cabinet on town property in the
Stow Street area for board action.

2. 7:32 NEW ENGLAND TELEPHONE CO - Lilac Court - Enclosed please find
a request for Conduit location on Lilac Court for Board

action.

3. 7:33 NEW ENGLAND TELEPHONE CO. - Patriot’s at Newtown Road -
Enclosed please find a request for conduit location at
Patriot’s Road for Board action.

4. 7:45 MOBIL OIL - Site Plan #3/16/93-338 continuation from May 11,
1993.

5. 8:15 MICHAEL LYNCH COMMITTEE INTERVIEW - Enclosed please find Mr.
Lynch’s Citizen Resource Sheet and recommendation from VCC to
appoint him as an alternate member of Historic District

Commission.

6. 8:30 TRANSFER STATION FEES -~ Discussion regarding the rates for
FY%94.

7. 8:45 LIMITED S. ACTON SEWER DISTRICT, FEASIBILITY REPORT -
Enclosed please find the consultants report and staff
comments for action by the Board.
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/QII. SELECTMEN'’S BUSINESS

8}// DISCUSSION OF TOWN-SCHOOL COMPARATIVE WAGE STATISTICS - Chairman
Hunter wishes to discuss this subject.

9.9//DISCUSSION OF PROPOSED SELECTMEN POLICIES -~ Enclosed please find a
memo from Chairman Hunter, along with pertinent backup material

for Board discussion/action.

10. ROUTE 2 CAC - Selectman Fanton will update the Board on this
subject. ,

11. CELLULAR ONE SITE PLAN SPECIAL PERMIT #12/15/89-319 - Enclosed is
the draft decision for the subject Site Plan.

7%“'/ CONSENT AGENDA

12. SUNOCO, KELLEY’S CORNER - Enclosed please find traffic letter of

agreement as required by Site Plan and petitioner’s request for an
amendment, along with staff comments and recommendations, for

Board action.

13. UPPER BLACKSTONE FEES - Enclosed please find proposed revisions to
Upper Blackstone Fee Schedule, along with staff comments.

14. ACTON HOUSING AUTHORITY - Enclosed please find an extension of the
Acton Housing Authority’s Annual Contributions Contract from HUD

for Board action.
V. TOWN MANAGER'’S REPORT

ls.b/gﬁPERIOR CLASS II LICENSE - Enclosed find staff comment and
recommendation regarding the subject Class II License.

VI. EXECUTIVE SESSION

' 16. An Executive Session will be required for discussion of contract

negotiations.

MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT

a complete agenda.

JULY 13 - Nursing Service Study Update
AUGUST 10- Ft. Devens - Tentative-
SEPT. 7 ‘

TOEC o~
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Volunteer Coordinating Committee Minutes
14 June 1993

Present: Comstock, George, Husbands, Kadlec, Powers, Whitcomb

Absent: Lane
Meeting was called to order at 7:30 pm at Town Hall.
Minutes of 17 May 1993 were approved as corrected.

Interviews:

James Burke appeared before the Volunteer Coordinating Committee applying for a
position on the Finance Committee. Mr. Burkedexpertise is in market and financial analysis
and he is currently employed by Pathfinder Research Group of Acton. Until recently he
had been acting as managing editor of a financial newsletter - "Global Investment
Intelligence”. He has lived in Acton for 21 years and in the Commonwealth of
Massachusetts for the same period of time. His background includes a Master of Arts in
Law and Diplomacy and he is a graduate of Fletcher School of Law and Diplomacy of
Tufts University. Mr. Burke indicated that he would like to be involved in a comparative
analysis of the financial management techniques of other towns in the Commonwealth,
how they formulate their budgets and what techniques they use. He thought that such a
study would be most helpful to Acton.

Andrew Durham expressed an interest in the Conservation Commission. He has
lived in Acton for one year and in Massachusetts for the past 20 years. He is currently an
Environmental Chemist with Standard Methods Inc. of Berry MA. His background
includes a BA in Environmental and Organismic Biology from the University of Colorado.
His work experience includes experience in forestry, wild life biology and environmental
science through various internships and work related duties. He has been sitting in on the
ct:lnscrvation committee meetings and feels that their work program is a good match for his

ents.

- Anthony Silva also expressed an interest in the Conservation Commission. He
recently moved to Acton but has lived in Massachusetts for the last 30 years. He is
employed as a Hydrologist and Environmental Engineer with ENSR Consulting and
Engineering in Acton, MA. He has a BS in Civil Engineering from the University of New
Hampshire and a MS in Civil/Water Resources Engineering from Tufts University. Mr.
Silva is a Registered Professional Engineer in the State of Massachusetts. Mr. Silva feels
that as a member of the Con¥er¥ation Commission he could strengthen his background in
water management and conservation. He is currently responsible for developing computer
models of ground water migration. Most of his work is done for industrial clients. He
feels that there is little probability of conflict of interest between a possible position on the
Con%er¥dtion Commission and his normal consulting efforts. Mr. Silva would like to be
considered for an associates position on the Conservation Commission.

Brewster Conant appeared before the VCC in response to an opening for a
Cemetery Commissioner. He has lived in Acton for 25 years and in Massachusetts for 64
years. Mr. Conant has served the town in a number of volunteer positions including the
Acton Conservation Committee from 1968 to 1986 and as a Library Trustee from 1967 to
present. He has a long standing interest in the activities of the Cemetery Commission and
he believes that his financial background would be an asset to that commission.




Board of Selectmen Action:
M
The following appointments were made by the The Board of Sclecnney/gctwecn
meeting dates.

Donna Whalen - Appointed to the Commission on Disability. The appointment was
made June 1993 with the term expiring 30 June 1995.

Royce Christenson was appointed as an associate on the Conservation Commission
with a term ending 30 June 1994.

Recommendations:

A motion was made to accept thefé’ppointment list, dated 1 June 1993, to be
forwarded to the Board of Selectmen for their action. A motion was also made to accept
and forward to the Town MB8e885# a list of recommendations, dated 8 June 1993, for his
action. Both motions were approved with modifications. These lists will be attached to

these meeting minutes.

Information on James Burke application, for a position on the Finance Committee,
will be forwarded to the Town Moderator for his action.

A motion was made and passed to forward a recommendation for Andrew
Durham, to the Board of Selectmen, for an associate position on the Conservation
Commission. The motion was carried unanimously.

Current needs for volunteers include, members of the Arts Council, an Associate
position on for the Board of Health, and Alternate for the Board of Assessors, and
members for the Commission on Disability.

Swom In:
Walter George indicated that Donald Rhude was swom in as a full member of the
Board of Assessors on 21 May 1993. His term expires on 30 June 1996.

The meeting was adjourned at 9:36 pm with the next meeting scheduled for 28 June 1993.

Respectfully Submitted,

Charles R. Husbands
cc Board of SelectmetY, Town Clerk
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THE COMMONWEALTH OF MASSACHUSETTS
LABOR RELATIONS COMMISSION
1604 LEVERETT SALTONSTALL BUILOING

100 CAMBRIDGE STREET, BOSTON, MA 02202
Telephone: (817) 727-3505 ) Marla C. Waish

July 7, 1993

....................
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[EARING ARD PREHEA

Purgsuant to Section 11 of G.L.¢.150E, the Commission hereby
orders that a Hearing pursuant to 456 CMR 13.02(3) be held on the
allegationg set forth in the enclosed Complaint before the Labor
Ralations Commission, Leveratt Saltonstall Building, 100 Cambridge
Street, Roon 1604, Boston, Mass. 02202 on:

"MONDAY, JANUARY 10. 1994 at 10:00 A.M.

Parties he proceedinge—havetlie right to appear in person
at the hearing, to examine and cross-examine witnesscs, to produce
evidence and otherwise support or defend this Complaint.

You are further notified that, pursuant to Sections 12.11 and
15.06 of tha Cammission's Rules, the Respondent shall file and
original and four (4) copies of an answar to this Complaint within
ten {(10) Adays from the date of service by the Commission. The
Respondent shall specifically admit, deny or explain sach of the
facts alleged in the Complaint, unless it is without knowledge, in
denial. All fractual allegations in the Complaint to which no

" answer is filed or any factual allegation in the Complaint not
specifically denied or explained in an answer filed, shall be
doemed to bea admitted to be true any may serve as the basis of
findings. The Respondent shall serve an additional copy of the
answer on the opposing party or its counsel, if any.

Prior to the date set for hearing, the hearing officer
assigned to the case may schedule a pre-hearing confereance. The
purpose of such a conference night include clarifying or narrowing
the issues, determining whether the amount of anticipated testimony
would make it desirable to schedule multiple days of hearings,
stipulating to facta or exhibits, eliciting and, if possidble’
disposing of preliminary motions, anticipating and, if possible,
resolving subpoena problems, and otherwisa facilitating the
progress or settlement of the case. ‘
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If a pre-hearing conference is scheduled, each party or its
representative will receive notice of the date, time, and matters
to bs discussed at the confarenca. Prior to scheduling a
prehearing conference, the hearing officer may contact the parties
by telephone or lettar to discuss any of the preceding matters or
to datermina whather a conferance ought ta be schedule. The
parties also may reguest that the hearing officer scheduled a pre-

hearing conferance.
L 4
mﬂ;ﬂl&«dn‘

Bdward B. Srednicki
Executive Seoretary

EBS/kE
Enclosure: Complaint of Prohibited Practice
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COMMONWEALTH OF MASSACHUSETTS
BEFORE THE LABOR RELATIONS COMMISSION

AERRERNEERRAERLXRENARRBLAERRRRANRERARAAN

*
In the matter of *
*
TOWN OF ACTON * Case No. MUP-9331
»
and » Date Issued:
® .
INTERNATIONAL BROTHERHOOD OF * July 7, 1993
POLICE OFFICERS, LOCAL 334, *
AFL-CIO *
*
KRRREEARRASRARBRARERARAARRRRRNR RN AR

The Internmational Brotherhood of Police Officers, Local 334,
AFL~-CIO (Union) filed a charge with the Labor Relations Commission
{(Commission) on Januwary 29, 1993 alleging that the Town of Acton
(Respondent) had engaged in a prohibited practice within the
meaning of Sections 10(a) (1) and (5) of Massachusetts General Laws,
Chapter 150E (the Law).

Pursuant to Section 11 of the Law and Saction 15.04 of the
Commission’s Rules, the Commission has investigated the Unio’n.'s
charge and hereby issues this Complaint of Prohibited Practice,
alleging as follows: '

1. The Town of Acton, acting through its chief executive

officer, is a public employer within the neaning of
Section 1 of the Law.

2. The Union iz an enployea organization within tho neans.ng
of Section 1 of the Law.

3. The Union 1is the exclusiva collective Dlargaining
representative of certain police officers employed by
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Complaint, cont'ad MUP-9331

the Raspondent..

4. In or about the Fall of 1991, 4in the ocontext of
negotiations for a successor collective bargaining
agraeement, the Unfon and Respondent reached an agreement
which provided that step increasaes for two members of the
bargaining unit referred to in paragraph 3, above,
Sergaeant Bruce Nadeau and Patrolman Donald Palma, would
be activated in July 1992 rather than September 1992, and
that such step increases would be retroactive to
September 1991.

5. In or about July 1992, Respondent activated step
increases for Sergeant Nadeau and Patrolman Palma, but
did not make the step increases retroactive +to
September 1991.

6. By the conduct described in paragraph 5, above, the
Respondent has repudiated the terms of a collactively
bargained agreement and has therefore failed to bargain
in good faith in violation of Section 10(a)(5) of the
Law.

7. By the conduct described in paragraph 5, above, the
Respondent has derivatively interfered with, reastrained
and coerced its employees in the exercise of their rights
guaranteed under the Law, in violation of

Section 10(a) (1) of the law.

COMMONWEALTH OF MASSACHUSETTS
LABOR RELATIONS COMMISSION

J/ DALTON
COMMISS



Massachusetts Municipal Association
'LEGISLATIVE B
Special Edition
July 1, 1993

AL 7619

EDUCATION REFORM BILL BECOMES LAW:

CHAPTER 71 OF THE ACTS OF 1993

A sweeping new education law that will dramati-
cally change the way that local elementary and sec-
ondary schools are financed and operated in
Massachusetts was approved by Governor William F.
Weld on June 18th. This new law, Chapter 71 of the
Acts of 1993, took effect immediately and will affect
municipal budgets beginning in Fiscal 1994. This
Special Edition of the Legislative Bulletin takes a look
at three of the provisions of new law that local offi-
cials need to be aware of right away; school finance,
early retirement for teachers, and participation by the
municipal executive in school-related collective bar-
gaining negotiations.

. W SCHOOL FINANCE RULES FOR FY 1994

The new law calls for the state, subject 10 appro-
priation, to pump $140 million in new aid into munic-
ipalities and school districts next year and additional
amounts annually through Fiscal 2000. In addition,
cities and towns that fall short of state-set school
spending targets must increase their contribution of
local revenues to schools.

The state’s Department of Education is responsible
for calculating school aid and mandated local contribu-
tion amounts. For Fiscal 1994, cities and towns should
not exped to be notified of these amounts until late

July 1993 or early August when the state’s Department .

of Revenue is expected to distribute Cherry Sheets.
Unofficial estimates of aid and local contribution
amounts for next year have been provided to many
municipal officials. These amounts should be viewed
only as estimates for next year and should not used as
the basis for any final budget decisions.

Chapter 71 established a whole new framework
for financing local schools. There are two concepts
developed in the new law that together determine

v much school aid a municipality or school district
will receive and to what extent 2 city or town will

have to increase its spending on schools from local
revenues.

“Foundation Budget”

The first concept, the “foundation budget”, is a
state-calculated spending target for each school dis-
trict. It represents the minimum amount that state
officials believe needs to be spent in a school district
to provide a decent education for its students.
Districts spending less than the foundation amount are
required to increase spending, from new state aid and
from increased local contributions, in order to come
up to the foundation budget amount over a period of
years. For districts spending more than the founda-
tion budget, the foundation amount acts as a floor
which district spending cannot drop below. Each
year the foundation budget is recalculated to account
for enrollment changes and inflation.

“Standard of Effort”

The second concept, the “standard of effort”, is a
measurement of how hard a city or town is trying -
from the property tax and other local revenues - to
fund local schools. The state-wide standard is $9.40
per $1,000 of equalized property value adjusted for
personal income wealth in 2 municipality. Cities and
towns that are contributing less than this standard
must increase school spending from local revenues in
a two stage process. First, the local contribution must
be increased by a base amount designed to ear-
marked a portion of any local revenue growth for
schools and, second by an additional amount accord-
ing to a schedule designed to reach the effort target
after seven years. The standard is adjusted upward
annually to reflect growth in.local revenue capacity.
Not all municipalities are required to close their stan-
dard of effort gap from local revenues. Property
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»
,“poor” cities and towns get help from the state to
close the gap while property “rich” cities and towns
must close the gap using local revenues.

New Rules

The local contribution rules that apply to a munici-
‘pality depend on whether or not the city or town meets
or falls short of the two standards. There are four pos-
sibilities, and different rules apply in each case.

1. Cities and towns that are spending less than the
“foundation budget” and contributing less than the
“standard of effort” must increase their local contribution
to schools by the “municipal revenue growth factor”,
plus a portion of the standard of effort gap. For proper-
ty poor municipalities, all or a portion of the “standard
of effort” gap payment is reduced by “overburden aid”.

The “municipal revenue growth factor” is an esti-
mate of the percent increase from one fiscal year to the
next in recurring local revenues available for general
fund purposes, including most non-school related state
aid. Enterprise fund revenues and property tax levy
growth attributable to overrides and exclusions are not
included .

2. Cities and towns that are spending less than the
“foundation budget” but contributing more than the
“standard of effort” must spend at least the standard of

1 or the Fiscal 1993 local contribution.

3. Cities and towns that are spending more than the
“foundation budget” but contributing less than the “stan-
dard of effort” must increase their local contribution to
schools by the municipal revenue growth factor only.

4. Cities and towns that are spending more than
the “foundation budget” and contributing more than
the “standard of effort” must spend at least the stan-
dard of effort or the Fiscal 1993 local contribution.

Special Rules

There are a2 number of important special rules gov-
erning the required local contribution to schools.

1. Cities and towns that are contributing more than
the “standard of effort” but spending less than the
*foundation budget” may reduce the local contribution
below the Fiscal 1993 contribution if the total munici-
pal budget is being decreased. The percent reduction
in the contribution to schools cannot exceed the over-
all percent cut in the municipal budget.

2. Cities and towns may also be able to find some
relief from the local contribution requirement if the
~ rer provision included in the Senate version of the
. .'s Fiscal 1994 budget becomes law. This provision
would allow the Department of Revenue to reduce the

local contribution requirement for any city or town for
a fiscal year if the municipality used non-recurring rev-
enues in the prior year to support schoo! spending.

What Counts As School Spending?

When trying to figure out the required municipal
contribution to schools and whether or not the “stan-
dard of effort” target is being met, local officials need
to keep in mind that only some types of school spend-
ing count as education spending under the new law.

. This is important for municipalities, particularly for

those considering school construction projects. The
new law defines “net school spending” as the “total
amount spent for the support of public education”
minus certain other school spending amounts. Net
school spending is not the same amount as the school
budget. Spending for health insurance for school per-
sonnel, for example, can be counted even if it is not
included in the school budget. On the other hand,
spending for long-term debt service, student trans-
portation, school lunches, and spending from tuition
payments and revenues from school-related fees and
charges cannot be counted toward meeting the local
contribution requirement.

EARLY RETIREMENT FOR TEACHERS

The new education law includes a local option
early retirement incentive program for teachers during
1993 and 1994.

Acceptance Requirements and Deadlines

The program must be accepted by a city town or
regional school committee in the following manner: in
a city, by vote of the school committee and the city
council, with the approval of the mayor or city manag-
er; in a town, by vote of the school committee, the
selectmen, and the town meeting; in a regional school

. district or for an independent vocational school, by

vote of the regional school committee. Any fiscal over-
sight board or fiscal control board established by spe-
cial act must also approve a municipality’s acceptance.

A school district cannot participate in both 1993
and 1994. A city, town, or regional school committee
offering the incentive in 1993 must do so no later than
30 days after the effective date of the act, June 18,
1993. Teachers retiring under the incentive program
must retire as of August 31, 1993,

A city, town, or regional school committee offering
the incentive in 1994 must accept the section on or

Page2 - MMA Legishative Bulletin



1]
after January 1, 1994, but no later than April 30, 1994.
An amendment pending in the state’s Fiscal 1994 bud-
get would extend this date to June 10, 1994.

ibility

A teacher with twenty years of creditable service as
a teacher in the teachers’ retirement system who is eli-
gible to receive a superannuation retirement allowance
is eligible. The incentive is limited to 2,500 teachers in
1993 and 2,500 teachers in 1994. If in either year the
applicants exceed 2,500, the state teachers’ retirement
board will proportionally reduce the number of accept-
ed applications. In addition, the number of partici-
pants may be limited in each school district.

Renefits

Teachers retiring under the plan receive up to an
additional five years to their age or five years of cred-
itable service or a combination of additional years of
age and service not greater than five years. A city,
town, or regional school committee may limit the
amount of additional credit for service or age or a com-
bination of service or age offered and the number of
employees for whom it will approve a retirement. If
p ‘cipation is limited, the retirement of teachers with

er creditable service must be approved before
approval is given to those with lesser creditable service.

Funding

A city, town or district is responsible for fifty per-
cent of the costs and the actuarial liabilities attribut-
able to the additional benefits payable under the
retirement incentive program. The teachers’ retire-
ment board is responsible for preparing a funding
schedule for a city, town, or district. The schedule
must provide that the pension liability be reduced on
or before June 30, 2010. The schedule must be updat-
ed every three years. Any ancillary costs attributable
to any employee who retires under this plan, such as
accrued vacation, sick leave or any other severance
payment is the obligation of the city, town or district.

The new law provides that the state’s share of the .

cost of the additional benefits payable under the
incentive plan shall not exceed $20 million after the
second incentive period. If the costs are projected to
exceed $20 million, the Secretary of Administration
and Finance must file corrective legislation to reduce
ost of the second year incentive to bring the cost
er $20 million. An amendment pending in the

Fiscal 1994 state budget would redefine what costs

are considered under the $20 million cap. The pend-
ing provision would include both the additional bene-
fits and the pension base. It is estimated that this
change would reduce the number of retirements eligi- -
ble under the cap to around 700.

MUNICIPAL EXECUTIVE ON SCHOOL
COLLECTIVE BARGAINING TEAM

The new education law amends the public
employees labor relations statute, Chapter 150E, to
add the municipal chief executive officer to the school
committee to “participate and vote” in collective bar-
gaining negotiations with school employees. If there
is no town manager or town administrator in a town,
the responsibility rests with the chairman of the board
of selectmen. In regional school districts, the member
cities and towns elect a manager, administrator, or
selectmen to participate and vote as part of the region-
al school district committee. The Department of
Education is responsible for preparing regulations gov-
erning municipal representation on regional school
district committees.

IMPLEMENTATION CHALLENGES

The Department of Education has just begun the
process of developing the regulations that will guide
the implementation of the new law. As a result, every
municipality will have entered the new fiscal year
without knowing the law’s full impact on local bud-
gets.

There may even be changes to the new law. The
governor has just filed legislation that would make
changes in key areas. First, the administration pro-
posed to waive mandated local school spending
increases for those municipalities above the “founda-
tion” level. Second, school districts that have below
“foundation” budgets, but in which 75 percent of stu-
dents have demonstrated grade level competency,
would not be required to raise their budgets up to the
*foundation” level. Third, the governor would give
municipalities, at local option, the ability to require
town meeting or city council approval of all school
collective bargaining contracts. *

While the MMA supports theses changes to
Chapter 71, we previously urged the governor to hold
off signing the new education law until these amend-
ments had been incorporated. With the new law in
place, it is not likely that these proposals will be acted
upon soon enocugh to be of any benefit this year.
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Massachusetts Municipal Association
LEGISLATIVE BULLETIN

FISCAL 1994 STATE BUDGET BEFORE CONFERENCE COMMITTEE:
NO NEW LOTTERY AID IN SENATE VERSION

The state Senate completed debate on its FY 1994
budget last week, refusing to hold a recorded roll call
vote on the MMA amendment to restore the $46 mil-
lion lottery aid increase approved by the House in its
spending plan. The budget deliberations now move
to a joint conference committee charged with drafting
a compromise budget. Key legislative leaders have
indicated that the conference committee could pro-
duce a budget by July 8 or 9. In the meantime, the
state has adopted a three-week budget to pay its bills
until a final spending blueprint is adopted.

A number of items of major concern to cities and
towns have yet to be resolved. The House version

~~includes distribution of the $46 million in increased

cal lottery receipts, but does not fund the $175 mil-
“lion education reform law. The Senate uses the $46
million in lottery aid to balance the state budget and
pay for part of the education bill, which it fully funds.
The dispute over lottery aid is the matter of greatest
concern to communities. Since both branches have
turned down MMA’s amendments to maintain the $37
million Chapter 90 road construction program, the
$46 million lottery aid item is the largest local aid
item subject to the conference committee’s delibera-
tions.

This issue of the Legisiative Bulletin highlights
many of the issues of concern to cities and towns that
are before the conference committee.

APPROPRIATION ITEMS

Lottery Distributions

The House [section 3] would distribute $375 mil-
lion; the Senate [section 3] only $329 million. State
ttery Fund proceeds for Fiscal 1994 are projected at
51 million. The MMA strongly supports the House
version, which would keep the Lottery diversion from

exceeding $75 million using current estimates for
Fiscal 1994.

Chapter 81 Motor Fuels Excises
Distributions

The House [item 6005-0017] would distribute
$43 472,110; the Senate [item 6005-0017) $43,475,655 or
$3,545 more. The MMA supports the Senate version.

School Aid

The House [several items] would distribute
$1,290,408,065 for Chapter 70 School Aid, Chapter 71
Regional School District Incentive Aid, Equal Educational
Opportunity Grants (EEOG), and Fiscal 1993 $100/stu-
dent aid; the Senate [item 7061-0008] $1,432,415,996 or
$142,007,931 more in order to fund the new education
law. The MMA supports the Senate version.

Local Share of Racing Taxes

The House [item 0611-5800] would distribute
$1,280,181; the Senate [item 1011-5800] $1,467,500 or
$187,319 more. The MMA supports the Senate version.

Veterans Benefits Reimbursements

The House [item 1410-0400} would distribute
$13,071,282, including annuity payments; the Senate [item
1410-0400] $12,948,781 or $122,501 less.

Public Libraries .

The House [item 7000-9407] would distribute -
$19,865,732 for the two main public library aid programs;
the Senate [items 7000-9401, 7000-9501] $16,867,232 or
$2,998,500 less. The House includes maintenance of
effort language of 95 percent of the prior three year aver-
age appropriation. The Senate includes maintenance of
effort language of 100 percent of the prior three year
average appropriation. The MMA supports the House
version.
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y Schwl Building Assistance

The House would distribute $159,373,647 for the
veral SBA accounts; the Senate $165,069,747 or
96,100 more.

LAW CHANGES

Both branches propose a wide variety of changes to
general and special laws that affect local government.
Only a few actually benefit cities and towns, while most
hinder or do not help local governments deliver services.

Local Tax Law Changes

The House version [sections 123-126) would allow the
local electorate to adopt an alternative property tax levy
limit growth factor. There is no similar provision in the
Senate version. This provision does not provide cities

- and towns with any meaningful new revenue raising
capacity, unless the local acceptance provision is by vote
of the local legislative body.

The House version [section 127] would allow the
local electorate to exclude a three year average of overlay
amounts from the property tax levy limit. There is no
similar provision in the Senate version. This provision
does not provide cities and towns with any meaningful
new revenue raising capacity, unless the local acceptance

ovision is by vote of the local legislative body.
~ The House version [section 128] would allow the local
electorate to increase the motor vehicle excise rate from
$25 1o as high as $66. There is no similar provision in the
Senate version. This provision does not provide cities and
towns with any meaningful new revenue raising capacity.

The House version [sections 122, 158-159, 173-176,
and 178-179] would eliminate the exemption from the
property tax for profit-making lease holders on state
authority property. There are similar provisions in the
Senate version [sections 130-134, 156, 160-163]. These
provisions provide several cities and towns with modest
new revenue raising capacity. The Senate language is
flawed because it does not change the general rule apply-
ing to authority property [section 122 in the House ver-
sion] and doesn't extend to all authorities. The MMA sup-
ports the House version.

The Senate version [sections 65, 67-68] would allow
cities and towns to switch payment of water and sewer
service-related debt service payments from rates to the
property tax levy in order to allow some taxpayers to
deduct payments from federal income tax liability. A
property tax abatement would be established for elderly
homeowners affected by any rate for levy swap. There is

o similar provision in the House version. The MMA
agrees that there need to be steps taken to address water
and sewer rate increases, but has some reservations about

the Senate proposal. The language is undear, but it
appears that it could “lock in” existing dassification
schemes even when this means that there would be a

levy shift from commercial, industrial and personal prop-
erty taxpayers to residential taxpayers, that it could “lock ~
in” any existing property tax subsidies of water and sewer
rates, and that certain cities and towns could not use the
provision because of full cost recovery requirements in
local water/sewer district enabling acts.

The Senate [sections 66, 127] would allow cities and
towns to provide a property tax abatement to small com-
mercial property owners with 10 or fewer employees and
a valuation of less $1.0 million. The abatement would be
equal to 10 percent of the average commercial property
valuation in 2 municipality. The levy borne by all com-
mercial and industrial taxpayers would be increased by
the amount of any abatements. There is no similar provi-
sion in the House version.

Changes to Chapter 71 of the Acts of 1993

- The Senate [section 73] would change the definition
of “base aid” to exclude “minimum aid” and any school
choice deductions in districts spending more than the
foundation amount. There is no similar provision in the
House version. It appears that the effect of this amend-
ment would be to provide $50 per student as minimum
aid in Fiscal 1994 and only $25 in Fiscal 1995 and years
thereafter. The MMA opposes this change in Chapter 70.

The Senate [amendment #407} would also allow cities
and towns to petition the Department of Revenue for a
reduction of the “local contribution” to school spending if
the municipality can show an inability to fund the manda-
tory amount due to a revenue shortfall. There is no simi-
lar provision in the House. The MMA strongly supports
this change to Chapter 70.

Coalition B for Health Benefits
for Mumcxmgye@

The House [section 121] would amend the provisions
of Chapter 32B governing bargaining for health benefits
for municipal employees. The Senate [amendment #678]
proposes different Chapter 32B language which repre-
sents agreement among the MMA, the Professional
Firefighters of Massachusetts, and retired public employ-
ees. The MMA opposes the House language and sup-
ports the Senate compromise.

Public Duty Law

The House [section 281] would establish a public
duty statute as a response to the SJC decision to repeal
the public duty rule at some future date. The House
proposal would exempt municipalities from any claim
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i based-on the municipality’s licensing powers, inspection
- powers, fire suppression or prevention activities, or
" police protection services. Without this statute, cities and
wns could be overwhelmed with lawsuits. There is no
_.milar provision in the Senate version. The MMA sup-
ports the House proposal.

Water and Sewer Service Rate Relief

The House [item 1231-1000, section 90] would appro-
priate $30 million to mitigate debt-related water and
sewer rate increases. The Senate version [item 1231-
1000, sections 54, 222] includes similar language.

Keno

The House [section 182] would direct the State
Lottery Commission to implement keno by October 1,
1993 in the state’s bars and restaurants, and fraternal, vet-
erans, and charitable organizations. The Senate [section
230] would establish a Massachusetts gaming commission
to implement keno by September 1, 1993 and to consid-
er filing legislation to implement other forms of state-
sponsored gambling. The Senate version would allow
the state to regulate the location of keno machines. This
may eliminate any authority cities and towns may have
to license and regulate these machines under current
law. The MMA is concerned that state-sponsored gam-

" ing is straying from its original purpose to provide

operty tax relief and to support local services. The
MMA urges the conference committee to implement
keno through the State Lottery Commission, if it is to be
implemented, to direct the proceeds to the State Lottery
Fund to provide for property tax relief and the support
local services, and to make clear that cities and towns
have the authority to license and regulate any free-stand-
ing keno machines.

Bi-Weekly Payroll

The House [section 224] would eliminate the authori-

ty for bi-weekly payrolls and revert to the prior require-
ment of weekly payroll. There is no similar provision in
the Senate version. Cities and towns have bargained
with employees on this issue and have been able to real-
ize some modest savings in payroll costs. Bi-weekly
payroll authorization should be retained. The MMA

opposes the House proposal.

“Reduction in Force” Notification Date

The House [section 130] would change from April
15th to the last work day of a fiscal year the date by
hich a teacher must be notified that he or she will not
employed by the school district in the following

school year. This change would allow municipalities to
avoid paying unemployment benefits to teachers who
will continue working in the fall. There is no similar
provision in the Senate version. The MMA supports the

House proposal.

County and Municipal Retirement Boards

The House [section 117] would require all invest-
ment advisors, consultants, brokers, and other service
providers doing business with 2 municipal or county
retirement board to disclose their financial interests to
the board, and notify the board of any conflict of inter-
est that could be expected to impair their ability to ren-
der unbiased and objective advice. There is no similar
provision in the Senate version. The MMA supports the

House proposal.

Municipal Health Insurance Benefit

The House [section 119] would mandate that munici-
pal collective bargaining agreements provide benefits,
monetary or otherwise, to an employee choosing to
forgo coverage under an employers group or non-group
health insurance plan. Currently, municipalities are
required to provide alternative benefits for employees
covered by a health insurance plan as of july 1, 1992.
There is no similar provision in the Senate version. The
MMA opposes the House proposal.

Chapter 90 Gas Tax Revenue Sharing Study

In spite of MMA and construction industry attempts
to protect the Chapter 90 cash grant program, both ver-
sions of the budget eliminate the $37 million program
for FY 1994. The Senate [amendment 465) would estab-
lish a special commission to study the condition of local
roads and bridges and the adequacy of the current sys-
tem of financing local construction and maintenance
programs. The House has no similar provision. The
MMA supports the Senate proposal.

CONTACT YOUR LEGISLATORS

Please contact your own legislators, as well as the
following key leaders. ‘Urge them to include the $46
million in local lottery revenues in the conference com-
mittee’s report, and ask them to support the other
municipal positions highlighted in this Legislative
Bulletin: .

Senate President William Bulger 617-722-1500

Senate W&M Chair Thomas Birmingham

617-722-1481
House Speaker Charles Flaherty 617-722-2500
House W&M Chair Thomas Finneran 617-722-2990
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TOWN OF ACTON
Acton,‘;zhm;:b tts 01720
Te GO$%6+9ﬂ2
ax (508) 264-9630
Don P. Johnson
Town Manager

July 6, 1993

Ms. Sheila Sheehan
6 Thoreau Road
Acton, MA 01720

Subject: Basement Water Damage

Dear Ms. Sheehan:

This letter is intended to confirm my comments in the
subject regard and the verbal answers I gave Mr. Velji, your
engineer, in a recent telephone conversation.

In reaching my conclusions, I have reviewed the
information you and Mr. Velji submitted, inspected the site
with you, reviewed available information regarding your
property, considered information regarding the neighborhood in
deneral and consulted staff members where appropriate. After
evaluating all of the information available to me, I have
determined that no evidence has been presented to (or
discovered by) me that would lead to a conclusion that the
Town of Acton is responsible for the property damage you have
alleged. This is based, in part, on the following points:

1. You have alleged that the damage you have cited
occurred as a result of a failure in a storm drain that
is located in a drainage easement adjacent to your
property. I have reviewed this matter and find that the
drain pipe has apparently been partially blocked by the
root system of a nearby willow tree. I am told that
some water will pass this obstruction but the large
quantity of runoff that existed this Spring apparently
exceeded the reduced capacity and caused the pipe to

overflow. -

2. The tree in question is not indigenous to its
surroundings and must, I assume, have been planted at
this location. In any event, the Town’s obligation is
to clean and repair the drainage structure and we will
move to do so as soon as possible. We will also remove

the tree that has caused the damage.



3.

Town staff observed the site this Spring when you
first brought the matter to our attention. The
observations were that the water was exiting the drain
pipe at the rear of your property and traveling on the
surface to a point at your newly-paved driveway where it
then flowed to the street. Staff observed that surface
water was not reaching your house and this observation
was confirmed by both you and Mr. Velji when I met with
you.

I am informed that soil characteristics in the
vicinity of your property indicate that a high
permeability should be expected on site. This would
lead one to conclude that any water entering the ground
at the rear of the property (some 150’ or so from the
house) would percolate into the ground long before it
reached the house. On the other hand, the extraordinary
precipitation this past Winter and Spring caused an
unusually high groundwater table that was experienced
throughout town and could well have cause groundwater to
enter your basement. This observation is further
reinforced by your indication that the water entering
your basement smelled like septage and apparently
contained a fairly high coliform count. Surface water
would not contain this ingredient unless the septic
system has failed and is breaking out on the surface.
You have not mentioned this to be the case so I assume
there is no known failure at this time.

Further to the source of the "flooding", you and Mr.
Velji indicated two (2) primary locations where the
water was entering the basement. The first location
that Mr. Velji showed me was in a room behind your
basement bathroom (the laundry room as I recall). Mr.
Velji pointed out a major horizontal crack in the
concrete basement wall that was spalling badly and
identified it as damage that the flooding had caused.
This crack was approximately 8-12 inches above the
basement floor and existed well before the event in
guestion. This crack is situated approximately 2-3 feet
below the adjacent exterior grade which, in turn, is
approximately 1-2 feet higher than the elevation of the
surface water as described by you and Mr. Velji. Again
evidencing the fact that groundwater, not surface water
was apparently entering your basement.

Finally, you indicated that the second point of
primary entrance of water into your basement was in the
front corner, in and around the chimney/fireplace in
what I would term your family room. This location is on
the opposite side of your house from the drain pipe. It



is also the highest point of the grade adjacent to your
foundation. Given the information that has been
presented, it would be physically impossible for surface
water from the leaking pipe to have reached this
location.

7. Far and away, the most telling information that I
observed was the existence of evidence that dampness and
a leaky basement has been a long-standing and chronic
problem. The first evidence was in the spalling, chalky
concrete at the crack noted in paragraph #5 above. This
crack is obviously years old and has been allowing the
entrance of groundwater for quite some time. 1In fact, a
2x4 sill plate, located on the basement floor at the
bottom of the bathroom partition, within 2-3 feet of
this crack, had totally rotted through, evidencing a
history of dampness and/or seepage that has existed for
many years. I observed that the bottom portion of door
jambs at the garage doors appeared to be relatively new,
possibly having been spliced into the original jambs in
recent years. (This is a typical repair in the case of
rot that occurs when jambs and studs are constantly
exposed to moisture.) Further, you indicated that you
have had an ongoing problem with efflorescence of the
mortar and bricks in the family room. All of this
points to a long-standing problem of water entering the

basement. :

8. Two other circumstances that could have a bearing on
this situation were noted when I visited the site. (1)
Your driveway was paved for the first time last year.
Heretofore, it had apparently been crushed stone, gravel
or other permeable material. (2) Your rear deck,
adjacent to the cracked foundation wall, was apparently
constructed last year. Either or both of these
construction projects could have caused a change in the
groundwater hydrology on site ... creating additional
pressure or providing a more direct channeling of water

to your basement.

Ms. Sheehan, you have acknowledged that some amount of
water has entered your basement in past years, although you
stressed that it was considerably less than you experienced
this year. The evidence that I observed would verify this. I
also have no doubt that you may have experienced a greater
quantity this year, many people in town did. The only
difference of opinion is whether the pipe at the rear of your
property caused this occurrence. I do not believe that it
did. Wwhile its outbreak may have taken place coincident with
the water in your basement, I do not.think that it was the
source. I firmly believe that the high water table this
Spring caused the seepage of groundwater into your basement
and the Town of Acton is not responsible for that occurrence.



st
Accordingly, your request for reimbursement by the Town
of Acton is respectfully denied. d

Y

As a final note, I would like to offer my personal
apology to Mr. Sheehan. He recently visited my office and was
quite upset that I had not, as yet, responded to your letter.
I explained that I had given Mr. Velji a verbal answer several
weeks before and Mr. Sheehan seemed not to be aware of that
fact. In any event, I allowed the conversation to-get
somewhat out of control and I apologize r that.-a

Ver

cc: Mr. M. Velji, V P Engineering, Inc. .a
Richard Howe, Highway Superintendent 13
David Abbt, Engineering Administrator Tt
Board of Selectmen z

DPJ:717

L]

713

Y4



MAY - 61932

20 April 1993

Don P. Johnson
Town of Acton - Managers Office
472 Main Street

" Acton, Massachusetts 01720-3995

Dear Mr. Johnson:

This is to advise you that my property located at 6 Thoreau Road is waterlogged
and appears to be serving as a swale for the neigh’»orhood surface water. My
house has suffered substantial water damage du:: 10 excessive water flowing
through my backyard. The damage caused is not covered by my Home Insurance
Policy.

The water in my basement was tested for bacteria by the Health Department and
was found to be excessively high. I was then advised by the Health Department

to minimize time spent in the lower level of the house. The Engineering and
Highway Department have also been informed and have visited my property. I was
advised that the excessive water on my property is due to blockage of Town's

drainage pipe.

I would like to request your prompt attention to this problem and your
assistance in determining the financial responsibi’ity for the corrective work
that is now required to my house and property. 7 nanking you in advance.

Sincerely,

7 Sheila Sheechan

6 Thoreau Road
Acton, MA 01720
(508) 263-2851
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N_CLERK, ACTON Planning Department
472 Main Street Acton, Massachusetts 01720 (508) W' 6 1o

South Acton Village Planning Committee (SAVPC)

Town of Acton

Minutes for Meeting of: June 8, 1993

Members in attendance: Sushama Gokhale, Bob Pion, Betsy Eldridge, Roger Andrews,
William Shupert, Sam Manka. Also present: Roland Bartl (Town Planner).

Minutes of May 25, 1993 were approved.

Announcements: a)The lost South Acton Village planning area digital maps don’t seem
to be retrievable. b)Summer meetings: June 22, July 13 and August 24. Meetings on
July 27 and August 10 are cancelled.

Status of planning effort and plan document: The committee discussed the status of
the plan and an assessment of "where we are”. For June 22 Roland will give the
committee a copy of the plan document as it currently stands. The committee can
comment on this and work on completion during July and August.

Zoning Review: The committee reviewed the build-out potential under the existing
zoning bylaw and attempted to visualize what it would mean for the village. Then a
number of alternative options were discussed, both of which would increase the
build-out potential in the South Acton Village District. Members raised concerns over
the impact of even a higher build-out, and felt they needed to understand the concept
and its implications more thorougg.ly. There was a sense that the current FAR of 0.20
should be raised. Also, that the boundaries of the South Acton Local Historic District
should be expanded to cover the entire SAV Zoning District in order to ensure that
new development will be compatible with the existing historic fabric. The committee
decided to continue the discussion of build-out options at its next meeting by looking at
other FAR scenarios as follows:

1.  Base FAR 0.20, with an option to increase to FAR 0.40 whereby the additional
floor area would have to contain a required residential component of 25% (or
50%). At build-out a lot would have a building(s) with commercial floor space at
a FAR of 0.35 (or 0.30), whereby the FAR of 0.20 represents the base component,
and with residential-floor space at a FAR of 0.05 (or 0.10). Values in parenthesis
show alternative levels for the residential component.

2. Base FAR 0.20, with an option to increase to FAR 0.60 whereby the additional
floor area would have to contain a required residential component of 37.5% (or
50%). At build-out a lot would have a building(s) with commercial floor space at
a FAR of 0.45 (or 0.40), whereby the FAR of (.20 represents the base component,
and with residential floor space at a FAR of 0.15 (or 0.20). Values in parenthesis
show alternative levels for the residential component. '

Next regularly scheduled meeting: - ' :

- Minutes - Discussion of build-out alternatives

- Announcements - Review of plan document, assignment of tasks
Minutes approved: June 22, 1993. ' :

cc:  Town Clerk, Planning Board, Board of Selectmen\/ {(RHB.SAVPC*1]



TELEPHONE (508) 263-9107

Water Supply Bistrict of Acton

693 MASSACHUSETTS AVENUE
P.0O. BOX 953
ACTON, MASSACHUSETTS 01720

oel Bo N

FAX (508) 264-0148

JUL = 8193

WATER SUPPLY DISTRICT OF ACTON
HARLAN TUTTLE BUILDING

693 MASSACHUSETTS AVENUE
ACTON, MA 01720

Juty 12,
AGENDA :
7:30 P.M.

7:31 P.M.

CalLL Ta ORDER
COMMENTS FROM CITIZENS AND OPEN DISCUSSION
ACCEPT MINUTES OF MEETING JUNE 14, 1993

NEW BUSINESS

WARRANTS & COMMUNICATIONS

WATER MAIN —~ ROBBINS STREET

RFP — NEW OFFICE BUILDING

NEW VEHICLES

UNDERGROUND LAUWN SPRINKLERS

WATER USE - UPDATE

OLD BUSINESS

CONANT SITE #2
CELLULAR ONE & NYNEX LEASE
EARLY RETIREMENT

L85 BUILDERS - DEMAND FEES

GARAGE ADDITION



Commonweatth of Massachusetts
Executive Office of Enviionmental Affairs

Department of

‘D EP Environmental Protection
Central Regional Office

William F. Weld
Governor

Danlel S. Greenbaum

Commissioner
July 7, 1993
Notice of Document Availability
Site: East Acton Mobil
Address: : 44 Great Road, Acton
Documents: Letter Report On Ground-Water Treatment System

Performance for May 1993

This report has been prepared in accordance with the terms of the
Emergency Discharge Permit issued to Mobil by the Environmental
Protection Agency (EPA) in August 1991. The report presents the
results of water samples collected from the ground-water treatment
system in May 1993, in accordance with a letter from EPA to Mobil
dated August 20, 1991. Due to the nature of this document, there will
be no formal comment period. However, Mobil had submltted a formal
Performance Report of continuous operation
for six months. A public meeting will be held @n
present the findings in the Performance Repo

A copy of this report has been placed in the repository at the
Acton Memorial Library. This report may be reviewed by the public
during the library's normal operating hours. If you have any -
questions regarding the report, please contact Radesha Thuraisingham

at (508) 792-7653.
Yours trul ;: W

Danlel J. Hannon
Section Chief
Waste Site Cleanup

DJH/DTB/RT/rt

cc: East Acton Mobil mailing list

75 Grove Street e Worcester, Massachusetts 01605 e  FAX (508) 792-7621 e Telephone (508) 792-7653



CDM C[/ d CAMP DRE%;E\]&SZ

environmental engineers, scientists, Ten Cambridge Center
planners, & management consultants Cambridge, Massachusetts 02142
617 252-8000
July 6,1993

Ms. Lynne Jennings

U.S. Environmental Protection Agency
Waste Management Division

Region I

90 Canal Street

Boston, Massachusetts 02114

Mr. Edmond G. Benoit

Regional Engineer

Bureau of Waste Cleanup

Massachusetts Department of
Environmental Protection

75 Grove Street

Worcester, Massachusetts 01605

Subject: W.R. Grace Acton - Aquifer Restoration
23rd Progress Report on Aquifer Restoration System Operation

Dear Ms. Jennings and Mr. Benoit:

On behalf of W.R. Grace, Camp Dresser & McKee Inc. (CDM) hereby submits, for your
review, the “23rd Progress Report on Aquifer Restoration System Operation, July 1993.

Please call if you have any questions.
Very truly yours,

CAMP DRESSER & McKEE INC.

Bovceee £ L bL

Bruce R. Conklin, P.E.
Vice President

BRC:paa

Enc.
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FOR IMMEDIATE RELEASE June 24, 1993

MTF REPORT ON LOCAL GOVERNMENT REVENUE:
LITTLE GROWTH SINCE 1981; A BLEAK OUTLOOK

The Massachusetts Taxpayers Foundation today released an analysis of local
government revenue trends, projecting little real growth for 1994 and 1995 and
shoving that total revenue available to cities and towns in 1993 is nearly
unchanged from 12 years ago.

Growth in local "own-source" revenues -- property taxes and fees —- will
barely match inflation over the next two years, the report concluded.

Property tax growth depends heavily on economic activity fueling new
construction, and the Foundation’s forecast for the economy predicts virtually
no growth. There is little public appetite for increases in fees, and little
political support to change the rules of Proposition 2 1/2.

Vith the aid increases in the education reform act over the next two years,
local government would see total revenue growth after accounting for inflation
of about one percent each year, the report said. Without them, total local
revenue would fall by about one percent, leaving revenues approximately where
they were in 1992, after drastic cuts that reduced local aid by 30 percent.

"Funding school reform and maintaining fiscal balance will require some
extraordinarily difficult decisions," said MIF President Michael J. Widmer.
- "The picture we project may become a familiar one: property taxes and local
fees that drift slowly downward in real terms and a state government
hard-pressed even to maintain its current level of support.”

Looking back over the post-Proposition 2 1/2 era, the report found that total
local revenues, after adjusting for inflation and population increases,
increased only $41 per capita from 1981 to 1993 -~ from $1,607 (in 1993
dollars) to $1,641. The 12-year record translates into an average annual
increase of just 0.2 percent. "It is unlikely that any public enterprise has
a similar record," the report said.

The major reason for that record is the extraordinary initial impact of
Proposition 2 1/2, which cut property taxes 25 percent in real terms between
1982 and 1985. Property taxes in 1993 are still $75 per capita less than in
1981, even with the real estate boom of the mid-1980s that fueled substantial
increases. Twelve years ago property taxes raised $947 per capita (in 1993
dollars); now the total is $872 -- a decrease of eight percent.

The state’s property tax burden, among the highest in the nation before
Proposition 2 1/2, is nov near the national average. We ranked fourth in

(over)



1981, 67 percent above the national average. In 1991 our ranking was 22nd,
just 2.9 percent above average.

In marked contrast to property taxes, the report found that local fees and
charges for services increased dramatically over the 12 years -- by $119 per
capita (from $222 to $341) -- or nearly 54 percent. The combination of
property tax decreases and fee increases has left total local own-source
revenues in 1993 essentially unchanged from 1981. Local aid to cities and
towns, after eight years with significant increases and three years of drastic
cuts, is still 11 percent higher in 1993, at $361 per capita, than in 1981,
wvhen aid was $324 per capita.

The report summarizes the history of local revenue ebbs and flows over the
last 12 years, and looks more closely at events during 1989-1992 as they
affected different categories of cities and towns. Among the findings:

-- the history of revenue changes since 1981 falls into three phases: an
overall decline of 10 percent between 1981 and 1984 as local aid increases
vere insufficient to offset property tax cuts; a recovery period between
1985 and 1989 when continuing aid increases and strong property tax growth
brought total revenue to nine percent above the 1981 level; and another
period of decline between 1990 and 1993, driven largely by the cuts in
local aid and falling property tax growth.

-- the local aid cuts in 1990, 1991 and 1992 reduced aid to different
kinds of communities by roughly similar percentages, but had a
disproportionate impact on cities and property-poor communities. The aid
losses in Boston and other large cities were 11 to 12 percent of total
revenue. But the losses in wealthier suburbs were substantially less,
about seven to eight percent of revenue. The property-wealthiest towns on
the Cape and in the Berkshires lost less than three percent of total
revenue.

-~ the impacts differed because property-poor communities.depend on local
aid for a much larger share of total revenue: in 1989 aid was over 40
percent of total revenue in the property-poorest communlties, but just 10
percent in the wealthlest.

-- total revenue fell by 2.6 percent statewide between 1989 and 1992, but
by nearly five percent in the cities. In contrast, suburbs and growing
communities saw overall revenue growth of two to three percent; in towns
of the Cape and in the Berkshires overall revenue increased by over 12
percent.

This report is issued concurrently with the 23rd edition of Municipal
Financial Data. Future MTF reports on local finance will look at the impact
of declining property values on different kinds of taxpayers -- residential
and business -- and analyze local spending trends.
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The Massachusetts Taxpayers Foundation is a member-supported, nonprofit research
group whose purpose is to encourage state government to work more efficiently. Since
1932, we've been gathering information about state taxes and spending and delivering it
to our members, to state government officials and to the media.

Our reports and recommendations have resulted in new policies, new laws and other
changes that have saved taxpayers hundreds of millions of dollars.

If you would like to know more about who we are and what we do, please write or call
MTF today.

Massachusetts Taxpayers Foundation, Inc.
24 Province Street
Boston, Massachusetts 02108

(617) 720-1000



Massachusette Taxpayers Foundation,
Inc.
Board of Trustees

Joseph D. Alviani

Partner

Minte, Levin, Cohn, Ferris,
Glovsky and Popeo, P.C.

Harold Cabot
President and Chief Executive Officer
Worcester County Lnstitution for Savings

Anthony J. Cerce
Regional Tax Director
Emst & Young

Allan H. Cohen
Tax Partner
Arthur Andersen & Company

William F. Conoell
Chairman and Chief Executive Officer
Coapell Limited Partnership

Aodrew C. Corsini
Chief Financial Officer
8wank, Incorporated

John W. Delaney
Senior Partoer
HRale and Dorr

Lucy A Flynn
8enior Vice President, Corporate Affairs
Shawmut Bank, N.A

J. Richard Gaintoer, M.D.
President & Chief Executive Officer
New England Deaconess Hospital

Mare E. Goldberg

President & Chief Executive Officer
Mazssachusetts Biotechnology Research
Institute

Rosalind E. Gorin
President
H. N. Gorin and Associates

Allan L. Greenberg
Chief Executive Officer
Pilgrim Health Care, Inc.

Kevin B. Harrington
President
lssues Management, Inc.

Emerson F. Haslam
Senior Vice President
Stove & Webster Engineering Corp.

Raeburn B. Hathaway
8enijor Vice President and Secretary
John Hancock Mutual Life Insurance Company

Arthur R. Hilsinger
President
The Hilsinger Corporation

Edward F. Hines, Jr., Esquire
Choate, Hall & Stewart

William 8. Hogan, Jr.
President
Easthampton S8avings Bank

Daniel J. Holland
Managing Geoeral Partner
Morgan, Holland Ventures Corporation

Ira A Jeckson

Senjor Vice President and Executive Director
of External Affairs and Marketing

Bank of Boston

Mitchell E. Kertzman
Chairman and Chief Executive Officer
Powersoft Corporation

John F. Killian
Vice President-Massachusetts
New England Telephone

Kernan F. King

Executive Vice President-Administration
and Chief Marketing Officer

The New England

Michael A. Kulig
Plaot Manager
Monsanto Company

Ronald 8. LaStaiti
President and Chief Operating Officer
New Bedford Institution for Savings

Alan L. LeBovidge
Vice Chairman
Northeast Region
Coopers & Lybrand

Thomas P. Lemberg
Vice President, General Counsel
Lotus Development Corporation

Richard A. Manley
Joyce & Joyce

Denis M. McCarthy

Senior Vice President-Administration
& Chief Financial Officer

Fidelity Investments

Pamela McDermott
President
McDermott/O’Neill & Associates

Chester R. Messer
President
Boston Gas Company

Joseph E. Mullaney
Vice Chairman of the Board
The Gillette Company

Mary B. Newman
Cambridge

Paul O'Connor
Corporate Tax Director
Millipore Corporation

Thomas L. P. O’'Donnell
Partper
Ropes & Gray

Robert H. Quinn, Esquire
Quinn & Morris

William J. Rizzo, Jr.
President
Rizzo Aseociates

George A. Russell, Jr.

Senior Vice President of
Community Affairs

State Street Boston Corporation

William L. Saltonstall
Saltonstall & Company

Werper Schuele
Senior Vice President & Site Manager
Texas Instruments

Linda Shyavitz
President and Chief Executive Officer
Sturdy Memorial Hospital

Palmer Swanson
Director of Public Affaire
Polaroid Corporation

John Larkin Thompson
President Emeritus
Blue Cross and Blue Shield of Massachusetts

Clifford H. Tuttle
Chairman and President
Aerovox, Incorporated

Elaine 8. Ullian
Presideot & Chief Executive Officer
Faulkner Hospital

Richard F. Uss
Longmeadow

Dopald A. Walsh
Manager

Economic Development
Bostoo Edison

Robert M. Weinberg
President
Friends of Post Office Square

Michael J. Widmer
President
Massachusetts Taxpayers Foundation, Inc.

Richard A Wiley, Esquire
Powers and Hall



Massachusetts Taxpayers Foundation

Local Government Revenue: The Big Squeeze

Introduction

Like a cardiac patient taking a stress test, local
government in Massachusetts has been running
hard over the last 12 years just to stay in place.
The stress in the test comes from Proposition 2
1/2, the tax limit law that in its first three years
cut property taxes — local government’s life-
blood — by 25 percent in real terms. Twelve
years later property taxes are still eight percent
— $75 per capita — less than in 1981. The
Massachusetts property tax burden has fallen
from fourth in the nation, 67 percent above the
national average, to 22nd, just three percent
above.

By the broadest measure of fiscal capacity —
growth in total revenue after accounting for
inflation and population increases — cities and
towns are barely ahead of where they were in
1981. Total local govemment revenue in 1993
is just 2.4 percent, or $41 per capita, more than
it was 12 years ago. It is unlikely that any
public enterprise has a similar record. On the
same basis, for example, Massachusetts state
govemment revenue has increased 46 percent
over the period ($768 per capita), and federal
government revenue is up 11 percent ($422 per
capita).!

The post-Proposition 2 1/2 era in Massachusetts
can be thought of in three phases. The first
stage, from 1982 to 1984, was the most serious
for local government. With cities (especially)
and towns faltering, state government admini-

stered powerful shots of local aid. The treatment

continued from 1985 to 1989, even as the prop-
erty tax was replenished and the flow of funds
from fees and charges increased dramatically.
Local revenue regained lost ground and moved
ahead of its 1981 level by over nine percent.

Then, from 1990 to 1992, the clamp came down
on local aid, cutting the supply by over 30
percent. Conditions that supported property tax
increases ended as did the increases in fees and
charges. Cities and towns lost nearly all of what
they had gained.

It is convenient to think of local govermnment as a
single entity, but necessary to remember that
there are really 351 separate and different histo-
ries here. The latest period illustrates the point.
The local aid cuts of 1990 to 1992 much more
adversely affected cities and property—poor
communities: cities on average lost almost 12
percent of total revenue, compared to less than
three percent in the wealthiest towns. While
revenue for all local government fell by 2.6
percent during the period, in the wealthiest
towns it increased by over 12 percent.

The history of local revenues since 1981 demon-
strates the critical importance of local aid.
Looking forward to 1994 and 1995, state assis-
tance will continue to make a sizable difference.
With the aid increases promised in the school
reform bill, cities and towns in the next two
years will see real, if modest, growth in revenue
capacity. Without them, left to their own
sources of income, local government will slip
further backward.

This report takes a longer view, and closer look
at the local revenue picture than in Municipal
Financial Data. It considers the patterns of
growth and decline since Proposition 2 1/2
changed local finance and state-local fiscal
relationships. It reports on statewide trends and

~ considers the impact of recent history on differ-

ent kinds of communities. A later MTF report
will look at the impact of recent economic
changes on different kinds of taxpayers —
residential and business.



Massachusetts Taxpayers Foundation

Local Government Revenue: The Big Squeeze

The focus here is on the revenue side of the
balance sheet. The data comes from reports of
what cities and towns have budgeted to receive
and so is available earlier than end—of-year
accounting reports. It’s not our intention to
ignore the equally important spending side of the
ledger; we plan to take a similar look at patterns
there when current year figures are in.

Twelve Years in Three Phases

Total revenue available to local government in
1993 is nearly unchanged from 12 years ago,
just before voters approved Proposition 2 1/2.
Adjusted for inflation and population growth,
revenue on average has increased by only 0.2
percent per year, or from $1,607 per capita in
1981 to $1,646 in 1993 (see Local Revenue Per
Capita). Many factors contribute to this result,
but the most important are the extraordinary
initial impact of Proposition 2 1/2, when prop-
erty taxes were reduced by 25 percent in real
terms over three years, and the inability of state
government, facing its own fiscal crisis, to
sustain its commitment to local aid increases.

always limits property tax growth to less than
the rate of inflation (except for increases associ-
ated with new construction). Total property
taxes in constant dollars are still eight percent, or
$75 per capita, less than they were 12 years ago,
even with the real estate boom of the mid-1980s
that has fueled real growth in taxes every year
since 1986.

Proposition 2 1/2 quickly dropped the national
ranking of Massachusetts property tax burden
from fourth in 1981 to 18th in 1984 (see the
table on the next page). Since then, the state
rank has drifted slowly lower, to 22nd or 23rd.
The property tax burden here was 67 percent
above the national average in 1983; by 1991 (the
latest date for which comparable data is avail-
able) it was 2.9 percent above average. That
figure reflects an increase from 1990, largely
because Massachusetts income growth during
the recession has been much less than average.

The local revenue table also documents a signifi-
cant shift within local government’s
“own—source” revenues (all revenue except for

Local Revenue Per Capita, 1981 — 1993
Constant 1993 Dollars

Property Fees and
Taxes Charges
1981 $947 $222
1993 872 341
Percent
Change (7.9)% 53.6%

Note:Local revenue also Includes amounts not shown in the table totaling $115 per caplta in 1981 and $72 per caplta In 1993.
This revenue Is primarily free cash,” essentlally surpluses from prior years, and appropriations from stabilization funds and other
reserves. Federal revenue sharing was also counted in this category.

Local

Total Total
Own—Source Aid Revenue
$1,284 $324 $1,607

1,285 361 1,646

1% 11.4% 2.4%

The history of local revenues since 1981 is
dominated by the extraordinary initial impact of
Proposition 2 1/2 and its central rule that nearly

local aid) in favor of fees and charges for serv-

ices, even though the property tax remains the

dominant source of income. Fees and charges
2
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have increased $119 per capita, or 54 percent,
over the period, and have grown from 17 percent
to 27 percent of own-source income. However,
in 1993 property taxes still account for 68
percent of the total, down from 74 percent in
1981.

Massachusetts Property Taxes
per $1,000 of Personal iIncome
Percent

National Above
Year Rank U.S. Average
1981 4 67.0%
1982 11 31.3
1983 16 217
1984 18 13.7
1985 17 11.5
1986 20 8.8
1987 22 4.6
1988 23 1.9
1989 23 1.8
1990 23 1.2
1991 22 29
Source: Bureau of the Census. Government Finances,
various years. MTF calculations.

Another striking conclusion from this
beginning—to—end look at the last twelve years is
that local government, if left to its own sources
of income, would have had virtually no revenue
growth at all. The meager overall growth of 2.4
percent comes only because local aid in 1993 is
still 11 percent above the 1981 level (despite a
30 percent reduction during 1990 — 1992).
This general pattern holds true when we project
income for the next two years. Own—source
revenues are likely to just barely match the rate
of inflation. Without the aid increases promised
in the education reform bill, total local income
will decline.

The ebbs and flows of revenue to cities and
towns since 1981 fall fairly neatly into three

distinct periods: an initial decline dominated by
property tax and motor vehicle excise tax cuts
not fully offset by aid increases (1981-1984); a
period of recovery supported by continuing aid
growth and property tax base expansion during
the real estate boom (1985-1989); and another
period of decline related to the recession — local
aid cuts, a drop in construction activity, and
fewer overrides (1990-1993).

The local revenue table on the next page has the
details of changes over the period. Since the
table shows total dollars, it does not reflect the
roughly five percent growth in population during .
1980 — 1990. The percent changes in the table -
are about that much higher than theywould be 3
on a per capita basis. For example, the 61 A
percent increase in fees and charges over 12 A
years is a 54 percent per capita increase and the
3.4 percent decline in property taxes is 7.9
percent per capita. Supplementary tables at the
end of the report show per capita figures and
current dollars. '

......

1981 — 1984: Shock ‘“Therapy”

During the first three years under Proposition 2
1/2, its requirement that taxes not exceed 2.5
percent of property value cut the statewide levy
by 24 percent. The parallel provision that
reduced the motor vehicle excise tax rate to 2.5
percent resulted in a nearly 15 percent cut in fees
and charges (where the excise tax is counted) in
the first year. Total local own—source revenue
fell by almost one—fifth between 1981 and 1984.

State government responded (but not without a
fierce debate) largely along the lines of MTF’s
1982 “Share the Pain” proposal that called for
$300 million in new aid financed by parallel cuts
in state operations. However, even aid growth
of 25 percent during the first three years of
Proposition 2 1/2 was insufficient to offset the
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Local Revenue 1981 — 1993
Constant 1993 Dollars

4:991 :4 2:9 2:004:5 0:7

Source:

and Services.

($billions) Total
Own-

Property Pct Fees& Pct  Source

Taxes Chg Charges Chg Revenue

1981 5,431.8 1,274.8 7,365.
1982 4,608.9 (15.1) 1,090.2 (14.5) 6,358.
1983 4,25t1 (7.8) 1,1463 51 6,094.
1984 41249 (3.0) 1,2054 52 5,975

1991

1992 51375 29 20939 45 7,706.
1993 5248.1 22 20520 (20) 7,731
(est.)

Pct Chg

1981 to 1993 (3.4) 61.0

Department of Revenue. Tax Rate Recapitulation Sheet, varlous years.
Inflation: Bureau of Economic Analysis. Implicit Price Deflator for State and Local Government Purchases of Goods

Pct Local Pct Total Pct Infla-
Chg Aid Chg Revenue Chg  tion -
2 1,855.9 9,221.1
5 (13.7) 2,105.3 134 84638 (8.2) 6.9
4 (42) 22481 68 83425 (14) 57
9 ( 4.3

6775 (11.8) 10,1504 0.
2,447.2 (8.6) 10,038.4 (1.1)

7 15 21066 (139) 98133 (22) 2.1
0 03 21708 30 99017 09 24
5.0 17.0 7.4

local revenue losses, and by 1984 total revenue
had declined by 10 percent.

1985 — 1989: Recovery

A significant recovery for local government
followed, from 1985 to 1989. By 1987 cities
and towns had regained the losses of the first
three years, and by 1989 total revenue was 9.2
percent higher than in 1981 in real terms. The
aid increases initially intended to offset property
tax cuts continued, driven by phenomenal
growth in state revenues during the economic
boom and by Govemor Dukakis’ pledge in the
1982 gubernatorial campaign to share 40 per-
cent of state tax growth with cities and towns.
Local aid increased 32 percent, beyond infla-
tion, from 1984 to 1989.

Local own-—source revenues also increased
significantly during this period, by nearly 18
percent after adjusting for inflation. The strong-
est growth came in fees and charges — up more
than 45 percent. Local officials reorganized
some services, especially water and sewer opera-
tions, that had been supported by taxes to
fee—based agencies to free up tax revenue for
other uses. State government helped, by loosen-
ing restrictions in state law on local fee—setting
authority. Motor vehicle excise collections also
soared as the strong economy supported new car
purchases.

Property taxes also recovered from the initial
cuts, primarily because of the “growth provi-
sion,” a 1982 amendment to Proposition 2 1/2
that lets cities and towns add the value of new
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construction to the tax limit. New growth
quickly became the dominant factor underlying
property tax capacity, especially as construction
activity boomed. In 1985 the basic 2.5 percent
annual increase allowed by Proposition 2 1/2
added about $80 million statewide to the levy
limit; growth added another $77 million. By
1989, the basic allowance had increased to $96 -
million but new growth had expanded to $163
million.

1990 — 1993: Another Decline

The high—flying days of the mid—1980s are now
a fading memory and the real estate market and
construction industry, whose boom masked
underlying problems in other sectors of the
economy, led the losers in the recession that has
plagued Massachusetts since the end of 1988.

The most obvious, if indirect, impact of the
recession on local government is the 30 percent
cut in local aid during 1990 — 1992. Even with
a sizable increase in 1993, after adjusting for
inflation local aid now is barely what is was in
1982. And even though local own—source
revenue increased 10 percent between 1990 and
1993, the aid cuts left total local revenue in 1993
1.7 percent less than what it was in 1989.

Less obvious than the aid cuts, the construction
industry bust has directly and inexorably driven
down property tax capacity. The 1989 new
growth total of $163 million turned out to be a
peak — growth now is only about half as much
($83 million in 1992 and about $90 million in
1993). In addition, tough times have apparently
affected voters’ willingness to increase taxes
with overrides. Nearly non—existent prior to
1989, override approvals peaked in 1991 at $59
million (still only about one percent of the total
levy that year). They fell by half in 1992, to $31
million, and will probably decline by half again

in 1993. Property taxes in 1993 are still nearly
13 percent above the 1989 total in real terms, but
the increase this year, 2.2 percent, is half of what
it was in 1990.

The huge aid cuts and declining growth in
property taxes and fees mean local government
is budgeting much more tightly than it did
during the recovery phase. Both “excess capac-
ity” — the difference between the actual tax levy
and the tax limit — and appropriations of “free
cash” — essentially funds remaining from prior
years — are down sharply since 1989.

Excess capacity declined from $77 million in
1989 to $27 million in 1993. By bringing '
property taxes closer to the limit, citiés and
towns have effectively given themselves a tax
increase, offsetting some of the loss in new
growth. At the same time it depletes a reserve
against future constraints on tax increases.

Also, budgeting during the current phase that
tends to be more optimistic about revenues and
more conservative about spending reduces the
size of any surpluses — which have been further
reduced by higher uncollected taxes. Appropria-
tions of free cash have fallen by nearly
two—thirds since 1989, from $299 million to
$111 million in 1993. This decline explains
most of the reduction in other local revenue (not
shown in the table), from $636 million in 1989
to $463 million in 1993.

The Revenue OQutlook for
1994 and 1995

The outlook for cities and towns in the next two
years, IF state government fulfills the local aid
pledge it has taken in the education reform bill,
is very similar to the experience this year: real
revenue growth on the order of one percent
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Local Revenue Projected 1994 — 1995
Constant 1993 Dollars
($ billions) Total
Fees Own-

Property Pct and Pct Source Pct Local Pct Total  Pct

Taxes Chg Charges Chg Revenue Chg Aid Chg Revenue Chg
No New 1994 52968 09 20600 04 77732 05 2,097.6 (3.4) 9,870.8 (0.3)
Aid 1995 5,3196 04 20654 03 7,786.9 0.2 20244 (3.5 9,811.3 (0.6)
With Educa— 1994 5,296.8 09 2,060.0 04 77732 05 22329 29 10,006.1 1.1
tion Aid 1995 5,319.6 04 2,0654 03 7,789 02 23144 36 10,101.3 1.0

annually, driven entirely by the aid increases.
Own-source revenues will barely match infla-
tion. With no increase in aid, total revenue will
decline each year in real terms, taking local
govemment back, in effect, to where it was in
1992.

Property Taxes

To project property tax growth, MTF has used
construction employment data in our economet-
ric model to estimate new growth in 1994 and
1995. Not surprisingly, the estimate forecasts
essentially flat tax base expansion for the next
two years. New growth added $89 million to the
levy in 1993; our projection is for $90 million in
1994 and $89 million in 1995. With an estimate
for new growth, it is a simple exercise to calcu-
late property tax limits with the standard 2.5
percent annual increase allowed under Proposi-
tion 2 1/2. The projections assume in addition
that overrides will be approved each year at the
same amount as in 1993 ($15 million) and that
excess capacity will remain constant at $27
million.

These assumptions yield current dollar property
tax increases of 4.5 percent in 1994 and 4.1

percent in 1995, in line with the recent down-
ward trend of 5.1 percent growth in 1992 and
4.6 percent in 1993. After accounting for infla-
tion, property tax growth in 1994 will be just
under one percent, and just under one—half of
one percent in 1995. The national economic
model MTF uses for our Massachusetts forecast-
ing predicts inflation for state and local govem-
ments of 3.5 percent in 1994 and 3.7 percent in
1995, considerably higher than rates in the last
two years.? :

Other Local Revenue

For fees and charges, the projections assume
growth at the same nominal rate as during the
last three years, 3.9 percent. This is certainly a
conservative assumption compared to growth in
earlier periods. However, if we believe that part
of the modest current growth rate is in reaction
to ratepayer concerns, that is a factor only
becoming more intense, and economic condi-
tions are unlikely to improve sufficiently in this
period to make higher rates more affordable.
The projections also assume, optimistically, that
appropriations of free cash and other reserves
will stop declining and remain stable.
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Total own—source revenues under these condi-
tions will perform slightly better than during the
last two years. In current dollars the increases
will be 4.1 percent in 1994 and 3.8 percent in
1995, compared to rates of 3.6 percent in 1992
and 2.7 percent this year. After inflation, total
own-source revenue will increase by less than
one percent each year.

Local Aid

The critical factor for local government over the
next two years is state government’s capacity,
and will, to increase local aid as the education
reform bill requires.

The bill proposes an increase of $140 million in
direct aid to cities and towns in 1994 and an
additional $150 million (with the two—year
increase adjusted for inflation) in 1995.> That
will make a significant difference to local bal-
ance sheets, although the boost is nowhere near
the expansive increases cities and towns saw
during 1982 — 1988. In addition, the new aid is
all earmarked to supplement current education
spending and carries with it the requirement for
some increases from local revenue as well. If
the bill’s mandate is fulfilled, aid will grow in
real terms by 2.9 percent in 1994 and 3.6 percent
in 1995. Combined with the modest real growth
projected for own—source revenues, local gov-
ernment would see total revenues increase by
about one percent each year. That growth would
bring local fiscal capacity back about to where it
stood before the aid cuts began in 1990.

Without the increases, the real value of current
aid will decline by nearly seven percent by 1995.
Under this scenario, total local revenue would
fall by about one percent over the two years, and
local government would be no better off than it
was after the aid cuts in 1992.

The history of local revenues since 1981 is as far
from a stable, predictable narrative as one can
imagine. It is dominated by three events with
extraordinary impacts on public finance: Propo-
sition 2 1/2; the economic boom of 1985 —
1988; and the subsequent recession. MTF and
other economic forecasts look for a much differ-
ent climate over the next few years — essen-
tially a stable one, with virtually no growth, but
without a real decline either.

Similarly, there is little likelihood for much
change in the basic rules under which local
govemnment operates. MTF’s proposal to
replace the 2.5 percent annual allowance under
Proposition 2 1/2 with an inflation—based index
has been debated each year since it was recom- -
mended by the Hamill Task Force in+1990, but
the political support for the change seems no
stronger now than ever. Significant new local
option taxes haven’t even been debated, and
would certainly run afoul of the Governor’s no
new taxes pledge.

The picture we project, therefore, may become a -

familiar one: local government facing property
taxes and own—source revenues that drift slowly
downward in real terms and a state government
hard—pressed even to maintain its current level
of assistance.

A Closer Look at
Recent History

To now, this report has considered local govem-
ment as a single entity. While that approach is
useful to understand general trends affecting
municipal finance, it is important to recognize
that local government is made up of 351 distinct
and different cities and towns. The general
trends affect each of them in slightly different
ways. To understand some of these differences

B B e

£



Massachusetts Taxpayers Foundation

Local Government Revenue: The Big Squeeze

we can consider the most recent period of local
revenue history, from 1989 to 1992 (the last year
for which complete data is available) when local
aid declined by 31 percent statewide, local
own-source revenues increased by about 10
percent and total local revenue fell by 2.6 per-
cent.

During the period of local aid cuts their distribu-
tional impact was extensively debated. State
government was acutely aware of the effect the
reductions would have on different kinds of
communities; indeed, local aid increases and
decreases are among the most sensitive issues
the Legislature considers. As the table shows,

Constant Dollar
Percent Change in
Local Revenue, 1989 —1992

Aid Aid
Per Capita Prop- Fees Total Loss Pct
Property erty and Local Local Pctof of Rev. Total
Value Taxes Charges Rev. Aid Rev. in89 Rev.
Boston $51,864 9.5% 85% 11.1% (29.7)%(11.4)% 36.9% (4.0)%
1 Urbanized Centers 45,031 9.8 308 107 (27.4) (11.6) 403 (4.7)
2 Developed Suburbs 75,126 65 143 48 (382) (7.6) 192 (3.5)
3 Growth Communities 73,891 15.2 27.0 142 (349) (7.7) 229 3.0
4 Residential Suburbs 84,688 13.8 16.4 104 (36.5) (6.5) 182 1.8
5 Rural Economic Centers 49,624 15.4 18.0 108 (29.5) (10.3) 339 (2.8)
6 Smali Rural Communities 65,250 21.0 10.6 149 (31.4) (7.3) 24.0 3.8
7 Resort, Retirement,
and Artisan 174,719 223 91 173 (31.0) (28) 102 124
STATEWIDE 62,564 10.5 19.7 9.6 (30.7) (9.5) 302 (2.6)

Within these statewide totals, communities, even
when grouped by common characteristics, show
significantly different experiences. The most
striking difference is the change in total revenue.
Although the general trend was downward after
adjusting for inflation, the most
property—wealthy communities (Group 7) actu-
ally had a 12 percent real revenue increase. At
the same time, the property—poorest group
(Urbanized Centers) saw a decline of nearly five
percent, almost twice the statewide average.

There are two primary reasons for this result: the
cuts in local aid had a bigger impact on cities
and property—poor communities and the wealthi-
est communities increased property taxes far
beyond the average rate of growth.

the outcome of the debate, essentially, was in
favor of proportional reductions. There is
relatively little difference across the groupings in
the percentages by which aid was reduced (with
the exception of a particularly large cut for De-
veloped Suburbs).

The ultimate impact of this policy, however, is
to disproportionately affect property—poor
communities, simply because those places
receive a larger share of their total revenue from
local aid. In 1989, for example, Urbanized
Centers depended on the state for 40 percent of
total revenue; Group 5 communities (Rural
Economic Centers) for 34 percent. In contrast,
Group 7 communities received only 10 percent
of total revenue from local aid. Calculated as a
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percentage of aid received, the local aid reduc-
tions in Groups 1 (27 percent) and 5 (30 percent)
were slightly less than in Group 7 (31 percent).
But as a percentage of total revenue, the cuts
much more seriously affected the poorer com-
munities: Group 1 lost nearly 12 percent of
revenue; Group 5 over 10 percent; but Group 7
less than three percent.

Communities with total revenue growth over the
period also increased property taxes far more
than average. Statewide, the real growth in taxes
was 10.5 percent, but the increase in Group 7
communities was more than 22 percent, in
Group 6 (Small Rural) communities 21 percent,
and in Group 3 (Growth) communities 15 per-
cent. The primary reasons for the larger in-
creases are override votes (cumulative overrides
in Group 7 communities increased the 1992 levy
by over seven percent, compared to two percent
statewide) and better—than—average new growth.
While the value of tax base expansion declined
in all community groups, the smallest declines
were in Group 7 (49 percent) and Group 3 (45
percent). Statewide, the decline was 54 percent.

Notes

! MTF calculations. Federal data is for 1980 to 1992.
Source: Statistical Abstract of the United States 1992.
Tables 2, 491.

2 Source: WEFA National Economic Forecast. April,

1993.

3 The total estimated cost of the bill in 1994 is $175
million. The additional funds are for an early retirement
program for teachers, early childhood grants and testing
development and improvements at the Department of
Education.

¢
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Supplementary Tables

Local Revenue1981-1993
Current Dollars
($ billions) Total
Own-
Property Pct Fees & Pct  Source Pct Local Pct Total Pct
Taxes Chg Charges Chg Revenue Chg Aid Chg Revenue Chg

1981 3,346.8 785.5 4,538.1 1,143.5 5,681.6 -

1982 30355 (9.3) 7180 (8.6) 4,1878 (7.7) 1,386.6 213 55744 (1.9)
1983 2,959.1 (2.5) 7979 11.1 4,2422 1.3 1,5649 129 5,807.1 4.2
1984 2,994.9 1.2 875.2 9.7 4,338.9 23 1,6729 69 6,011.8 35
1985 3,126.0 44 1,0100 154 4,588.1 57 1,868.2 117 6,456.3 7.4
1986 3,309.4 59 1,098.3 8.7 4,921.7 7.3 2,0285 8.6 6,950.2 7.6
1987 3,536.3 6.9 12342 124 5,278.0 72 2,3808 174 76588 102
1988 3,804.8 76 1,357.3 10.0 5,686.5 7.7 2,582.3 85 8,2688 8.0
1989 4,122.1 8.3 1,551.8 14.3 6,237.9 9.7 2,6925 43 8,9304 8.0
1990 4,464.6 8.3 1,832.1 18.1 6,8755 10.2 2,463.5 (8.5) 9,339.0 4.6
1991 4,775.3 70 19177 4.7 7,262.6 56 23412 (5.0) 9,6038 2.8
1992 5,017.7 5.1 2,045.1 6.6 7,527.0 36 20575 (121) 95845 (0.2)
1993 (est) 5,248.1 46 2,052.0 03 7,731.0 2.7 2,170.8 55 9,901.7 3.3
Pct Chg

1981 to 1993 56.8 161.2 70.4 89.8 74.3

Local Revenue Per Capita
Constant 1993 Dollars
Total
Own-
Property Pct Fees & Pct  Source Pct Local Pct Total Pct
Taxes Chg Charges Chg Revenue Chg Aid Chg Revenue Chg

1981 946.8 222.2 1,283.8 323.5 1,607.3
1982 799.1 (15.6) 189.0 (14.9) 1,1025 (14.1) 3650 128 14675 (8.7)
1983 7371 (7.8) 1988 51 1,056.7 (42) 3898 6.8 14465 (1.4)
1984 7115 (3.5) 207.9 46 1,030.8 (25) 3974 20 14282 (1.3)
1985 707.7 (0.5) 228.7 100 1,038.7 0.8 423.0 6.4 14617 2.3
1986 717.4 1.4 238.1 41 1,066.9 2.7 4397 4.0 1,506.6 3.1
1987 742.4 35 2591 8.8 1,108.0 39 4998 137 1,607.8 6.7
1988 759.1 23 270.8 45 1,1345 24 5152 31 1,649.7 2.6
1989 789.2 4.0 2971 9.7 1,1943 53 51585 0.1 1,709.8 3.6
1990 806.5 22 331.0 114 1,2421 40 4450 (13.7) 1,687.1 (1.3)
1991 829.6 2.9 333.2 0.7 1,261.8 1.6 406.7 (8.6) 1,6685 (1.1)
1992 853.9 2.9 348.0 45 1,2809 1.5 350.1 (13.9) 1,631.1 (2.2)
1993 (est) 872.3 2.2 3411 (2.0) 1,285.0 0.3 360.8 3.0 1,645.8 0.9
Pct Chg
1981 to 1993 (7.9) 53.6 0.1 114 24

10
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TO:
FROM: Dennis Ring, Engineering Assistant

AL 2193
TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 7/12/93
Board of Selectmen

0P .

SUBJECT: New England Telephone Petition - Lilac Court

We have reviewed the petition by New England Telephone to install conduits to a
proposed community service panel at 2 Lilac Court and we have the following
comments.

1

The proposal is to run conduits in the shoulder of Lilac Court between two existing
utility poles, then under Lilac Court to a proposed service panel located in an
easement on private property.

The engineers from New England Telephone have explained that four conduits are
required to complete the necessary connections. A single utility pole does not have
sufficient capacity for four conduit drops. Therefore, two drops from each pole
will be run together then under Lilac Court to the service panel.

The letter from Mr. Sawyer to the Board of Selectmen dated June 11, 1993 suggests
two alternatives.

A. Run overhead from pole 1 to a new pole at the service panel. New England
Telephone has informed us that this option was not considered due to the size
and number of cables they were installing. Aesthetically, the underground

installation is preferable.

B. Trench from pole 40 under Piper Road to pole 2 then under Lilac Court to the
service panel. We disapprove of this option due to the high volume of traffic
on Piper Road. Althou§h both streets were recently paved, we suggest
limiting the cutting to the lesser travelled street.

Finally, we met with Mr. Sawyer at the site to discuss the options. We were
concerned that he was worried about New England Telephone trenching across his
driveway which in fact was not in the best of condition. This did not seem to be
his concern, but rather he seemed concerned about digging across Lilac Court. We
assured him that the t?'pe of repair that New England Telephone would be
required to make would leave a smooth, seamless joint. When we left, Mr. Sawyer
was not convinced that New England Telephone was making the best ch01ce,
however, he said he was satisfied that his oomments had been considered.

Based on this information, we feel that the petition should be approved as ongmally
submitted. The permit to construct within a public way will contain adequate
conditions to ensure that the road is properly prepared and that the shoulder is
returned to its natural, vegetated state.

94*14



June 11, 1993

Beard of Selectmen
Town ¢f Acton
Town Hall

UGz Noin Strzet

Dear iemWers Of The Board O Selectmen:

Thank you for the New Englend FTelephone Company hotice to abutters
which was rsceived on 10 Juane 3993. I have expressed my thoughtd to
the New England Telephone Compeny. These thoughte are briefly as
follows. K

If wires weres strung overhead @icrass the court then our newly paved

atreet would not have to be itrénchsd. A pole could de erecied on
the land leased by New England;?elephana for their structures.

¢ overhead wires wauld be re@éﬁred to be instzlled eastward from
pole #1 to pols #2 and then trgnched westward back to pole #1, and
then under the court from the Svuth to the north side. ‘

I the telephona oompany insisﬁk, for reasonsg I am not aware of,
that treonchling is a must then why not trench from Plper Read te ‘
pole #1 and then croas the scuft. Why trench further into the court

beyond the structure location,

Thank you for your consideratidn. Lo
Sincerely,
Sy P

et

Herbert P. Sawyer  .72.
1 Lilac Court . - -
Acton, Ma. 0L720

TOT. F.O4
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ENGINEERING DEPARTMENT New England Telephone

1. Chestnut Street =
Floor 4

Worcester, Massachusetts 01609
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TOWN OF ACTON POLICE DEPARTMENT N T s — T

INTER-DEPARTMENTAL COMMUNICATION

TO: John Murray DATE: July 8, 1993

FROM: Lt. McNiff [

SUBJ: Dog report

At your request I have reviewed the logged items relative to animals
for the last three months. There were a total of 320 animal calls
logged during this period. Of these , 6 calls were relative to dogs
killing other animals and of those 6, 2 were about dogs attacking
raccoons where the owners were concerned about disease.

In a later conversation with you I was informed specifically about a
complaint of Mr. Guilmette, 619 Newtown Rd, Littleton that two dogs
believed owned by Pittorino, 19 Bulette Rd., Acton, killed some of
his livestock. This incident occurred in Littleton, however, Mr. Les
Boardman had three telephone conversations with Mr. Guilmette and
also informed the Pittorino’s that their dogs were to be restrained.

It is my understanding that the Littleton Dog Officer took one of the
two suspect dogs to the dog pound and was informed by Pittorino that
they no longer wanted the dog and same was destroyed.

About two weeks ago the Acton Dog Officer restrained another dog that

may have belonged to Pittorino but had no tags nor ID. The dog was
held for the required t ken to the Lowell Humane

Society and subse

ExTéh WO 7/13[43 -
Re INQUIRY | N.LAKE.,

N~

Page 1



For Board of Selectmen Q/hcdrf;mon

Tot BOARD OF SELECTME!N
From: Volunteer Coordinating Committee June 1, 1993

1993 LIST OF REAPPOINTMENTS

ACTON/ BOXBOROUGH ARTS COUNCIL 2 year terms
RKathryn Garcia snc-desstsfhsong to 673095

BOARD OF APPEALS 3 year terms Dovedsl Rhude
none- A Nas been \'cccwtlj
3CARD OF ASSESSORS 3 year terms op ointech t©°

James Lotanchic and Lonslo Reuvde<Zit==tT 678696 |mewdoej".

CEMETERY COMMISSION 3 year terms ) ' R
none ; DON@LEQ"‘“W\ |

! Jounid she Conot |
veac terms W~ aeth ) Seppe s sde s

CONSERVATION COMMISSIO

N 3
- « o . e 7 \ ropr ¢
Peter Shanahan o0 630796 | L. T0a{eont mElvey woving outofstate

NS Ly Ane A 50 0 9) res
AT il enemne 455 Rsfoc“f

COUNCIL GON AGING ! year terms

Marcaret Beddce. Warren Toncovan, Marcia Epstein, Pegs: .
Eclanger, Julie rennedy, Ccanie Krea. Roy Traften §. =~
FAIR HOUSING 3 vear terms

ncne

A
o
[
(8]
3]
n

SANSCOM FIELD ADVISCRY CCMMITTEE 2 vea
rcr.e

erms

30ARD CF HEBLTH 3 year ¢
S 9 arc R.P.Vai}lancour: ASSBINE.

Marw Ccnopy to 6.-3

laY

o4

{2

S

5ISTCRICAL COMMISSION 3 yvear terms
Ernitz Dodscn, Bili Liauer to 6-30,96, 2zv:d Barris,Jdr.
(Asscc.) to 630,94

MEZTROPOLITAN RRER PLAKNING COUNCIL 3 year term
aone

MINUTEMAN HOME CARE

i1 vear term
Joan Burrows to 6-30-94

PLANNING BOARD 5 YEAR TERMS ,
David Hill, Greg Niemysk: to 6/30,98, Joshua Chern:n(Assoc.)

to 6/°30-94

PRISON ADVISORY CCMMITTEE 3 vyear terms
KHarcld Gordinier to 6-30.-96

RECREATION COMMISSION 3 year terms
ncne

SOUTH RCTON REVITALIZATICH COMMITTEE 3 year terms

4

none

YOLUNTEER COORDINATING COMMITTEE 3 year terms

Mamru WhtytmrAamth tA €28 /02



- TOWN OF ACTON
INTER -DEPARTMENTAL COMMUNICATION

: DATE: July 13, 1993
TO: Board of Selectmen

FROM: Belle Choate, 263-5229
SUB]ECT: EOCD Community Action Statement Update on Responses

The appropriate sections of the form were sent to 23 Town Departments, Boards or
Commissions. As of this date: 13 have been received, 4 have requested extra time
because of vacations or other emergencies and expect to have them done by the end
of the week; 1 was waiting for your input tonight, 2 do not have time to complete
them, but the information can be supplied by Town Manager’s office; 2 were sent

-out of courtesy if they wished to add their input but the basic information has been
provided by another department; and one has not responded as yet.

The first four pages explain the organization of the municipality. The last half of
page 4 requests information on regional efforts collected from all the departments.

The form then contains the following sections: (Indicates which entity received this
section. Underlining indicates those that have responded with completed forms.

Municipal Administration Charter, administration, legal, personnel, purchasing,
data processing, cable TV -- pages 5 to 8 ( Town Manager)

Municipal Finance, Budget and Accounting -- pages 9 to 11(Finance Director) -

Public Safety fire, police, ambulance, dispatch -- pages 12 to 14 (Fire Chief, Police
Chief, Emergency Mgmt. Director)

Public Works roads, electric, water, sewer, engineering, solid waste & recycling --
pages 15-19 (Engineering Adm ., Highway Supt., Health Dir., Acton Water Dist.)

Parks, Recreation, Building Maintenance -- pages 20 to 22 (Municipal Prop. Dir.,
Recreation Commission)

Planning and Zoning -- pages 23 to 25 (Town Planner)
Conservation -- pages 26 to 28 (Conservation Adm.)

Community and economic development -- pages 29 to 31 (Town Manager, Town

: Planner! SARC, Historic Districts Comm., Historical Comm.EA.C.H.CoQ.)

- Human services -- pages 32 to 34 (Council on Aging, Nursing Service, Commission
on Disabilities, Acton Housing Authority, Veterans Agent)

Based on this response I feel it would be possible to meet the August 1 deadline.



The Commonwealth of Massachusetts
State Ethics CommlssmrL S

John W. McCormack State Office Building, Room 619‘ ‘\ ) -.;_-_' e (
One Ashburton Place, Baston 02108 ! '
Telephone (617) 727-0060 : -
Fax (617) 723-5851 : JU T 91am

Ce:ROSN
July 7, 1993 C MO

Alse F.le wc"("(
€ Thies

John Murray
Assistant Town Manager
Town of Acton

472 Main Street CONF , DEN”AL

Acton, MA 01720
Dear Mr. Murray:

I am writing in response to your letter of June 14, 1993 seeking an opinion
concerning G.L. ¢. 268A, the conflict of interest law. Attached to your letter is a
memorandum from Anne Forbes of the Historic District Commission (HDC), setting out
a series of questions concerning whether members of the HDC can participate in matters
involving property which abuts their own. In particular, there is before the Board a
proposal for a church parking lot at 20 Concord Road and Ms. Forbes asks whether
abutters who are HDC members can attend public hearings and speak in their private
capacity, whether an HDC member who is now or has been in the past a member of the
church is disqualified from participation, whether an abutting member who resigns from
the HDC could then attend meetings and speak as a private citizen, and when the rule of
necessity may be invoked (Ms. Forbes also asks two questions concerning who may be
the applicant for the certificate involved, but these questions do not appear to implicate
issues under the conflict of interest law).

HDC members are municipal employees for the purposes of the conflict of
interest law, and §19 of that law prohiblts a municipal employee from participating!/ in -

LvParticipate,” participate in agency action or in a particular matter personally and
substantially as a state, county or municipal employee, through approval, disapproval,
decision, recommendation, the rendering of advice, investigation or otherwise. G.L. c.

268A, §1().



John Murray
July 7, 1993
Page 2

any particular matter¥in which he or she has a financial interest. The Ethics
Commission has repeatedly held that it will presume a financial interest when a
municipal employee is an abutter to property which comes before a board or commission
on which the employee serves. Therefore, absent unusual circumstances which would
establish that the abutter in fact had no financial interest in the outcome of the matter
at hand, the public employee must abstain from any participation in the matter. As Ms.
Forbes is aware, this not only includes voting but also discussing or deliberating on the
matter.

This does not mean, however, that HDC members are precluded from attending a
public hearing and speaking as private citizens. Pursuant to G.L. ¢. 268A, §17, which
prohibits a municipal employee from acting as agent or attorney for anyone other than
the municipality in connection with any matter in which the municipality is a party or has
a direct and substantial interest, HDC members could speak only on their own behalf,
and not on behalf of their neighbors or a private organization. As long as they are
speaking only for themselves, and they make it clear that they are speaking in their
capacity as a private citizen, they will not violate ¢. 268A by attending a public hearing
and expressing their views.

A similar rule would apply to a former HDC member. Pursuant to §18 of c.
268A, a former municipal employee may not act as the agent for anyone other than the
municipality in connection with any matter in which he or she participated as a
municipal employee. Further, for one year after leaving his or her municipal position, a
former municipal employee may not act as agent or attorney for anyone other than the
municipality in connection with any matter which was the subject of his or her official
responsibility during the final year of his or her municipal service (whether or not he or
she participated in the particular matter at hand). Therefore, a former HDC member
could not act as a spokesperson of an particular group, or in fact speak on behalf of
anyone other than himself or herself, but could attend a pubhc hearing to speak on his
or her own behalf.

FMy, a member of HDC who is now or in the past was a member of the church

would only be dnsquahﬁed from participation if he or she had a reasonably foreseeable ..
financial interest in the outcome. If, for example, the proposal for the parkmg lot were

2/"Particular matter," any judicial or other proceeding, application, submission,
request for a ruling or other determination, contract, claim, controversy, charge,
accusation, arrest, decision, determination, finding, but excluding enactment of general
legislation by the general court and petitions of cities, towns, counties and districts for
special laws related to their governmental organizations, powers, duties, finances and
property. G.L. c. 268A, §1(k).

s e
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accepted, and therefore the HDC member would be contributing to the cost of the
parking lot, then he or she would have a financial interest in the outcome and could not

participate in the decision.

Even if the HDC member would not have a personal financial interest in the
outcome, §23 would apply under these circumstances. Section 23 prohibits a municipal
employee from acting in a manner which would lead a reasonable person, knowing all of
the relevant circumstances, to conclude that anyone could have undue influence with him
in the performance of his official duties. This section goes on to state that it shall be
unreasonable to so conclude if the municipal employee makes a written disclosure to his
appointing authority of the facts which would otherwise lead to a conclusion of undue
influence. Therefore, if an HDC member who is also a church member, but has no
personal financial interest in the outcome of the matter, makes a written disclosure to his
appointing authority of the relevant facts, he or she may then participate in the matter.

Returning to the discussion of §19, two additional points must be made. First,
there is an exemption process whereby an HDC member who has a financial interest in
the outcome of the matter could still participate. If he or she discloses in writing to the
appointing authority the nature of the financial interest, and the appointing authority
makes a written determination that the financial interest is not so substantial as to affect
the integrity of the services which the municipality expects from the HDC member, then
the member may participate (unlike the disclosure described above concerning §23, the
appointing authority must respond in writing, as described above, in order to avoid a
violation of §19).

The second point to be made is that if a sufficient number of HDC members are
disqualified from participating in any particular matter, then the rule of necessity may be
invoked. Ms. Forbes assumes correctly that the rule may not be invoked if a quorum
cannot be achieved simply because of the absence of a member. If the rule of necessity
is applied, then all disqualified members are permitted to vote. I am enclosing the
Commission fact sheet on the rule of necessity.

- 'This letter and your letter requesting advice are confidential by statute. The
Commission may not disclose your identity or any other identifying information without -
your prior consent. You are, however, free to disclose this advice to anyone you wish. If
you publicly disclose that you have requested or received advice from the Commission,
the Commission could make the full text of this letter public without your consent. See
G.L. c. 268B, $3(g); 930 CMR 3.01(8).
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If I can be of further assistance, please do not hesitate to call.

Sincerely,

A2

Andrew B. Crane
Executive Director

ABC:lb



The Commonwealth of Massachusetts
State Ethics Commission

John W. McCormack State Office Building, Room 619
One Ashburton Place, Boston 02108
Telephone (617) 727-0060
Fax (617) 723-5851

MMISSION FA
RULE OF NECESSITY

- P .

If a member of a town or city board has a conflict of interest, that member wﬂl be o

disqualified from acting on that board matter. In some cases, especially when more than L
one member is disqualified, a board cannot act because it does not have a quorum or some
other number of members required to take a valid affirmative vote. (If the number for a
quorum is not set by law, a quorum is generally a majority of the board members.) In these
instances, the board can use what is called a Rule of Necessity to permit the participation
of the disqualified members in order to allow the board to act. ' o '

The Rule of Necessity is not a law written and passed by the Legislature. Rather,
e Rule of Necessity was developed because judges applied it in their court decisions.

The Rule of Necessity works in the following way:

1 It can only be used if a board is unable to act on a matter because it lacks the
number of members required to take a valid official vote, solely because members are

disqualified from acting.

Example: A five member board has a meeting and all members are present.
Three of the five members have conflicts, Three members are the
quorum necessary for a decision. The two members without conflicts
do not make a quorum. The board cannot act. The Rule of Necessxty

~-will permit all members to parncxpate 4

Example; A five member board has a meetmg and four membets -are present« -
(one member is sick at home). Two of the four ptesent members have
conflicts. A quorum is three. The one member who is sick at home .
does not have a conflict. The Rule of Necessty may not be used
because there js a quorum of the board which is able to act. Because
one member of that quorum is absent does not permit use of the Rule

of Necessity.

Example: A five member board has a meeting and all members are present.
One member has a conflict and is disqualified. The vote is a two to
two tie. The Rule of Neeessxty may not be used to break the tie. In
general, a tie vote defeats the issue being voted on. (Stated dxfferently,

a tie vote will maintain the status quo.)



mple; A five member board has a meeting and-all members are present.
A quorum is three. However, one agenda item requires four votes,
rather than the usual simple majority, for an affirmative decision.
Two of the board members have conflicts. Although a quorum is
available, the required four votes needed for this particular matter
cannot be obtained without the participation of one or both of the
members who have conflicts. The Rule of Necessity may be invoked
and all five of the board members could participate.

2. The Rule of Necessity should be invoked by one or more of the otherwise
disqualified members, upon advice from town or city counsel or the State Ethics

Commission.

3. If it is proper for the Rule of Necessity to be used, it should be clearly
indicated in the minutes of the meeting that the board was unable to obtain a quorum due
to dxsquahficatlon of members and, as a last resort, that all those disqualified may now
participate under the authority of the“Rule of Necessity. Each disqualified member who
wishes to participate under the Rule of Necessity must first dxsclose publicly the facts that
created the conflict.

~

It should be noted, however, that mvokmg the Rule of .\’ecessxty does not requu'e all

previously disqualified members to’ pamcxpate, it merely p_cg_rm_s theu parnapanon The

Rule of Necessity may only be used as a last resort.

4. Every effort must be made to find another board capable under the law of
acting in place of the board that could not obtain a quorum.

Commission Fact Sheets are prepared and issued by the Public Education Division of the

State Ethics Commission. They are intended to provide guidance to public ofﬁaals a.nd

e

employees concerning practlcal applications of the conflict law.

ISSUED: - March 1987
* * REVISED: - January 1991
.iREVISED February 1993

) %«,..
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The Commonwealth of Massachusetts |
State Ethics Commission

John W. McCormack State Ofiice Building. Room 619
One Ashbunon Place. Boston 02108
Telephone (617} 727-0060
Fax (617) 723-5851

G.L. c. 268A, §23(b)(3) DISCLOSURE
(to be filed with appointing authority;
elected municipal official file with city or town clerk)

Name:

Public Office or Position:

Address: Phone: .

City or Town:

1 publicly disclose the following facts pursuant to G.L. c. 268A, §23(b)(3):

I make this disclosure pursuant to G.L. c. 268A, §23(b)(3) in order to dispel any
appearance of a potential conflict of interest occasioned by the facts set out above,
that I may be improperly or unduly influenced in the performance of my official
duties, or that I would be likely to act or £2il to-act as a result of kinship, rank, .
position or the undue influence of any party or person with regard to the above
arcumstances, L . et e ke wehin

Signature: D»at_e:

TEXT OF G.L. c. 268A, §23(b)(3)

"No current officer or employee of a state, county or municipal agency shall
knowingly, or with reason to know ... act in a manner which would cause a reasonable
person, having knowledge of the relevant circumstances, to conclude that any person
can improperly influence or unduly enjoy his favor in the performance of his official
duties, or that he is likely to act or fail to act as a result of kinship, rank, position or
undue influence of any party or person. It shall be unreasonable to so conclude if
such officer or employee has disclosed in writing to his appointing authority or, if no
appointing authoritv exists. disclose in a manner which is public in nature, the facts
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The Commonwealth of Massachusetts |
State Ethics Commission

john W. McCormack State Ofiice Building. Room 619
One Ashburton Place. Bosion 02108
Telephone (617) 727-0060
Fax (617) 723-5851

G.L. c. 268A, §23(b)(3) DISCLOSURE
(to be filed with appointing authority;
elected municipal official file with city or town clerk)

Name:

Public Office or Position:

Address: Phone:

City or Town:

I publicly disclose the following facts pursuant to G.L. c¢. 268A, §23(b)(3):

I make this disclosure pursuant to G.L. c. 268A, §23(b)(3) in order to dispel any
appearance of a potential conflict of interest occasioned by the facts set out above,
that I may be improperly or unduly influenced in the performance of my official
duties, or that I would be likely to act cr fail-t0 act as a result of kinship, rank,
position or the undue influence of any party or person with regard to the above

circumstances. o e

Signature: ' ' Date:

TEXT OF G.L. c. 268A, §23(b)(3)

"No current officer or employee of .a state, county or municipal agency shall
knowingly, or with reason to know .. act in 2 manner which would cause a reasonable
person, having knowledge of the relevant circumstances, to conclude that any person
can improperly influence or unduly enjoy his favor in the performance of his official
duties, or that he is likely to act or fail to act as a result of kinship, rank, position or
undue influence of any party or person. It shall be unreasonable to so conciude if
such officer or employee has disclosed in writing to his appointing authority or, if no

annointing authoritv exicte dicelnse in 2 manner which is public in nature. the facts



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER’S OFFICE
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DATE: 7/28/93

TO: The Board of Selectmen

FROM: John Murray %
SUBJECT: John Loring Memorial Service

John Loring’s Memorial Service will be held on Sunday August 1,
1993 at 2PM. The service will be held at the West Acton Baptist
Church on Mass Ave.

ce  all Oef{:s.



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE:July 29, 1993

TO: Board of Selectmen
FROM: Garry Rhodes, Building Commissioner
SUBJECT: Draft Decision Mobil Oil #3/16/93-338

I am enclosing a draft decision for your review. Because of the controversy
surrounding the Main Street entrance, I had the draft reviewed by Town Counsel. I
have incorporated Counsels’ comments into the draft with one exception.

I wrote the draft decision as being granted with potentially unknown modifications
to the entrance [see Plan Modification 2.4] instead of as Counsel suggested which was
to either deny it or state the modification which was to be implemented into the

plan.

feel that a compromise is possible. I believe that it is equally unreasonable for the
town to suggest that no encroachment into the radius is possible as it is for Mobil Oil
to say that they are unwilling to move the driveway. The draft gives Mobil Oil the

opportunity to approach the Board with a compromise.

Mobil Oil has, since the hearing, express an interest in modifying the entrance. This
will give them the opportunity within the appeal period to do so if they choose.

The reason I am bring this draft before you at this time is to insure that I have
incorporated all your concerns and this gives me a chance to add to or modify the
decision before it is voted in September. I will also be able to notify Mobil Oil of the
opportunity to present a plan to the Board prior to the expiration of the appeal -

pertod.



Site Plan Special Permit #3/16/93-338

. Mobil Ol

204 Main Street

Plan File #3351 (Fanton) Page 1of 6
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Decision of the Board of Selectmen (hereinafter the Board) on the petition of Mobil Oil
(hereinafter the Petitioner) for the property located at 204 Main Street, Acton, Massachusetts.

Said property is shown on Acton Town Atlas Map G2/Parcel 143.

This decision is in response to an application submitted to the Board on March 16, 1993 by the
Petitioner for a Site Plan Special Permit under Section 10.4 of the Acton Zoning Bylaw
(hereinafter the Bylaw), in effect on April 20, 1992, to construct a 2098 square foot canopy over
the pump islands and reconfigure the site layout. The interior of the existing station will remain
essentially the same except the retail area will be enlarged by 108 square feet within the existing

building.

After causing notice of the time and place of the public hearing and the subject matter thereof to
be published, posted and mailed to the Petitioner, abutters and other parties in interest as
required by law, the hearing was called to order on May 11, 1993 at 7:45 P.M. in the Selectmen’s
Hearing Room at the Acton Town Hall. At the Petitioner’s request the hearing was continued
until June 22, 1993 at 7:45 P.M. in the Selectmen’s Hearing Room. Board members Anne B.
Fanton, Norman D. Lake, William C. Mullin and Nancy E. Tavernier were present throughout
the proceedings. F. Dore’ Hunter disclosed that he has professional contact through his place of
business with the Petitioner and excused himself from further contact with the hearing.

The record of the proceedings and submissions upon which this permit is based may be referred
to in the Office of the Town Clerk, or the Office of the Board.

Submitted for the Board's dehberanon prior to the close of the hearing were the following
exhibits:

Exhibit I
A properly executed application for Site Plan Approval received March 16, 1993; a certified

abutter’s list; Notice of the Hearing; request extension dated May 7, 1993; and a letter to Assabet
Valley Beacon dated March 8, 1993.

Exhibit IT
Earth removal calculations; water balance calculations; and drainage calculations.

Exhibit III
A set of Site Improvement Plans, S/S #01-232; sheet 1 of 10 dated 9/22/92, Title Sheet; sheet

2 of 10 revised 2/15/93, Existing Conditions; sheet 3 of 10 dated 3/4/93, Layout Plan; sheet 4 of 10
dated 3/2/93, Grading and Utility Plan; sheet 5 of 10 dated 2/15/93, Landscaping Plan; sheet 6 of
10 dated 2/15/93, Signage Plan; sheet 7 of 10 dated 2/15/93, Traffic Plan; sheet 8 of 10 dated 3/2/93,
Details; sheet 9 of 10 dated 2/15/93, Proposed Snack Shop Layout; sheet 10 of 10 dated 2/15/93,

Canopy & Island Elevations.

Exhibit IV
Revised set of site improvement plans, sheet 1 of 10 dated 9/22/92, Title Sheet; sheet 2 of 10

dated 6/15/93, Existing Conditions; sheet 3 of 10 dated 6/15/93, Layout Plan; sheet 4 of 10 dated
6/15/93, Grading and Utility Plan; sheet S of 10 dated 6/15/93, Landscaping Plan; sheet 6 of 10
dated 6/15/93, Signage Plan; sheet 7 of 10 dated 6/15/93, Traffic Plan; sheet 8 of 10 dated 6/15/93,
Details; sheet 9 of 10 dated 6/15/93, Proposed Snack Shop; sheet 10 of 10 dated 2/15/93, Canopy &

Island Elevations.

Exhibit V :
Request for comments from the Town Manager to Staff; Interdepartmental
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Communications (IDC) to the Building Commissioner from the Town Planner dated 3/13/93,
4/30/93 and 6/17/93; IDC from the Fire Chief to the Town Manager dated 4/27/93; IDC from
Erdozaincy to Rhodes dated 3/30/93; IDC from Tom Tidman to Garry Rhodes undated; IDC from
Municipal Properties Director to the Bulldmg Commissioner dated 5/7/93; a letter to Philip C.
Lombardo from the Building Commissioner dated 6/14/93; IDC from the Engineering
Administrator to the Town Manager dated 3/15/93; memorandum from Vanasse Hangen Brustlin,
Inc. to the Engineering Administrator and Building Inspector dated 4/28/93; two IDC's from the
Building Commuissioner to the Board dated 5/6/93 and 6/17/93; a letter to Mr. Lombardo from the

Building Commissioner dated 3/19/93.
Exhibits I, II, III and IV are referred to hereinafter as the Plan.
10 Findings and Conclusions

Based upon its review of the exhibits and records of the proceedings, the Board found and
concluded that:

11 The site is located within the General Business Zoning District. The site is also located
in Zone 4 of the Groundwater Protection District. The use is permitted in both
Districts.

1.2 The Town of Acton adopted in 1990 a Master Plan. As part of the Master Plan,

proposed changes to the road geometry at this location were indicated as being needed.

1.3 Vanasse Hangen Brustlin Inc., using money gifted to the Town in 1991 by Mobil Oil,
developed four potential intersection improvement alternatives. The recommended
plan, as well as others developed, included a realignment of the Prospect Street
approach adjacent to the site to intersect Main Street at more of a right angle. The
realignment would make use of the existing Town right-of-way within Main Street,
Prospect Street intersection adjacent to the site. That area would allow up to a forty
foot shift in the northerly curb line.

1.4 The site plan appropriately proposes reducing the size of the driveway on Prospect
Street and the northerly driveway on Main Street. The plan, however, retains a third
driveway within the radius of the realigned intersection, which will produce conflicts
between vehicles entering or exiting the site and traffic turning from Main Street to
Prospect Street. This conflict is undesirable from both the point of view of traffic
flow and of safety and the Town's traffic engineers have recommended that the
driveway be eliminated or at least relocated outside the proposed radius of the

redesigned intersection.

15 The Board gave Mobil the opportunity to modify this plan and offered to continue the
hearing to allow it to do so, but Mobil refused to consider even a partial relocation of
the third driveway. The Board recognizes that a change in the location of the driveway
may require other changes in the layout of the site, but finds that the driveway could
be relocated and adequate access to the site maintained both for customers and delivery
vehicles, by rotating the pump island and shifting them to the east, or by locating the
pumps closer together. This would allow the delivery trucks to continue to enter the
site from the northerly Main Street entrance and exit from the Prospect Street access
driveway as proposed. Customers would still be able to enter from either Prospect
Street or Main Street entrances and exit from either Main Street or Prospect Street

access.
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1.7

1.8

1.9
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113

1.14

115
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The revised plan shows the sidewalk along the outside radius of the Prospect Street
intersection. The sidewalk should be located along the property line radius. This will
preserve the sidewalk when the revisions to the intersection is made. The sidewalk
should have a handicap curb cut so as to correspond with the crosswalk location shown
on sheet 7 of 10. The locations of the sidewalk between the access drive on Prospect
Street and the northerly property line may remain as drawn because of the grades.

The reconfiguration of the driveways will require work within the Town's layout.
Prior to start of any work on site a street cut permit will be required.

The Petitioner will be removing emsunﬁeTown granite curb along Main and Prospect
Streets. Any curbing not utilized shall be delivered to the Acton Highway Department

at 14 Forest Road.

An existing stone bound is located ten feet (10") south of the proposed Prospect Street
driveway. There is a likelihood that this bound may be disturbed during construction.
A Registered Land Surveyor should certify in writing that the location 1s correct at the
completion of construction.

The plan shows numerous signs. The amount, location and size of signs are controlled
under Section 7 of the Bylaw. It is the Board’s position that the signs should conform

to the Bylaw.

The Staff made note that the Petitioner in the past, at the request of the Board, has
installed a gable roof on their canopy on mass. Avenue. The Board believes that the
flat, low profile roof as proposed by the Petitioner is appropriate for this site.

Staff has pointed out that the plan will require several Variances from the Board of
Appeals in order to implement it. This decision in no way is meant to either endorse or
not endorse the Board of Appeals future action. The Petitioner will have to obtain all
necessary Variances or this decision will be null and void.

The Board is concerned that the Petitioner may, at some future date, include a higher
volume retail use at this site, ie. Dunkin'Donuts. Due to traffic concerns, the Board
reserves the right to do further review of the site if the use is other than what is

proposed.

The site is located adjacent to several residences. It is a concern of the Town that the
adverse affects of the lighting be minimized as much as possible.

The Petitioner volunteered to contribute to future road improvements.
The Plan, as modified herein, will:

1. Protect the neighborhood and the Town against seriously detrimental or offensive
USES on the site and against adverse effects on the natural environment.

2. Provides for convenient and safe vehicular and pedestrian movement and that the
locations of driveway openings are convenient and safe in relation to vehicular and
pedestrian traffic circulation, mcludmg emergency vehicles, on or adjoining the site.
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3. Provides an adequate arrangement of parking and loading spaces in relation to the
proposed USES of the premuises.

4. Provides ade (cj]uate methods of disposal of refuse or other wastes resulting from the
USES permitted on the site.

5. Is consistent with the Master Plan.

6. Is in harmony with the purpose and intent of this Bylaw.

7. Will not be detrimental or injurious to the neighborhood in which it is to take place.

8. Is appropriate for the site and complies with all applicable requirements of this
Bylaw.

THEREFORE, the Board voted to GRANT the requested Site Plan Special Permit subject to and
with the benefit of the following Plan modifications, conditions and limitations.

20

21

2.2

23

2.4

Plan Modificati

Prior to the issuance of a Building Permit or the start of any construction on the site,
the Petitioner shall cause the Plan to be revised to show the following additional,
corrected or modified information. The Building Commissioner shall not issue any
Building Permit nor shall he permit any construction activity to begin on the site until
and unless he finds that the Plan is revised to include the following additional,
corrected or modified information. Except where other wise provided, all such
information shall be subject to the approval of the Building Commissioner. Where
approvals are required from persons other than the Building Commissioner, the
Petitioner shall be responsible for providing a written copy of such approvals to the
Building Commuissioner before the Commissioner shall issue any Building Permit or
permit any construction on the site. The Petitioner shall submit 5 copies of the final
plans as approved for construction by the Building Commissioner to the Building
Commissioner prior to the issuance of a Building Permit.

The sidewalk shall be relocated so as to be between the Prospect Street driveway
entrance and the southerly Main Street entrance adjacent to the lot line and an
additional curb cut located so as to line up with the proposed crosswalk on Prospect
Street, shown on sheet 7 of 10.

The canopy lights shall be reduced from 6 per island to 4 per island for a total of 8
lights on the canopy. Each light shall not exceed 250w.

The low level lights shall be the same design as located at the Mobil Service Station
located at 44 Great Road. The illuminations shall not exceed the footcandles of those

existing lights.

The southerly driveway entrance shall be located entirely outside the radius of the
intersection. The Petitioner may submit an alternate plan for this driveway to the
Board which shall be subject to the Board's approval.
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0 Conditions
31 Prior to occupancy or use of the addition and/or new building, an as-built plan supplied

by the engineer of record certifying that the project was built according to the
approved documents. The as-built plan shall show all pavement, building and drainage
structure locations above and below grade in their true relationship to lot lines, and
include appropriate grades and elevations. In addition to the engineer of record, said
plan sha certified by a Mass. Registered Lane Surveyor.

3.2 The Petitioner volunteered to contribute for future traffic improvements at the
intersection of Main and Prospect Streets. This shall be done prior to issuing a building

permit.
4.0 Limitations
The Authority granted to the Petitioner by this permit is limited as follows:

41 This permit applies only to the site which is the subject of this petition. All
construction shall be conducted in accordance with the terms of this permit and shall

be limited to the improvements shown on the Plan.

42 There shall be no further development of this site without written consent of the Board
of Selectmen which includes any change in the nature of retail use, ie. Dunkin’ Donuts.

43 This Decision applies only to the requested Special Permit. Other permits or approvals
required by the Acton Zoning Bylaw, other governmental boards, agencies or bodies

having jurisdiction shall not be assumed or implied by this Decision.

44 No approval of any indicated signs or advertising devices is implied by this Decision.

45 The hauling of earth to and from the site shall be restricted to the hours between 9:00
AM and 4:00 PM on weekdays.

4.6 The foregoing restrictions are stated for the purpose of emphasizing their importance
but are not intended to be all inclusive or to negate the remainder of the Acton Zoning
Bylaw.

47 This Site Plan Special Permit shall lapse on Sept. 12, 1995.

5.0 Appeals

Any person aggrieved by this Decision may appeal pursuant to the General Laws, Chapter 40A,
Section 17 within 20 days after the filing of this decision with the Acton Town Clerk.

Witness our hand this day of .

Anne B. Fanton, Acting Chairman
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I, Christine Joyce, hereby certify that this is a true copy of the decision of the Board of
Selectmen.

Christine Joyce, Recording Secretary

Date filed with Town Clerk Catherine Belbin, Town Clerk

TO WHOM IT MAY CONCERN: This is to certify that the 20 day appeal period on the decision
of Mobil Oil Corporation has passed and there have been no appeals made to this office.

Date Catherine Belbin, Town Clerk

cc:  Petitioner - Certified Mail #

Building Commissioner

Planning Board

Engineering

Conservation

Board of Health

Director of Municipal Properties

Town Clerk

Planning Boards - Littleton, Westford, Maynard, Carlisle, Concord, Boxboro,
Stow, Sudbury '

(855)
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PAIMER & DODGE
One Bearon Stroet
Boston, Massachusens 02108
Acheson H. Caliaghan, Eng. ‘alophans: (517) $73-0100
) m‘fmm - ) Lumh‘ B17) 274420
July 16, 1993
By Fax
Mr, Garry Rhodes
Buikling Commissio
472 Mazin Street
Acton, MA 01720
Dear Garry: ' (Mobil Oil: Main/Prospect Street)

[ have looked over the Mobil Oil decision and have some suggestions for changes.

First, I think it. would be clearer if you move §§ 1.10, 1.11 and 1.12 to the beginning
of the Findings, after § 1.1 and expand them somewhat. The problem of the intersection and
the driveways is the most important aspect of the decision and should be set forth first to
make some of the other findings clearer. To that end, I would add a paragraph between old
§§ 1.11 and 1.12, which say something like the following. (You will have to review this
language to climinate any engineering or other mistakes I have made).

The site plan appropriately proposes reducing the size of the

(‘L{ driveway on Prospect Street and the northerly driveway on Main
Street. The plan, however, retains a third driveway within the
radins of the realigned intersection, which will produce conflicts
between vehicles entering or exiting the site and tmaffic turning
from Main Street to Prospect Street. This conflict is undcsirable
from both the poiat of view of traffic flow and of safety (7) and
the Town’s traffic cnginecrs have recommended that the
driveway be climinated or at least relocated outside the proposed
radius of the redesigned intersection.
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July 16, 1993 Page 2

T would also change old § 1.12 to rcad as follows:

3 The Board gave Mobil the opportunity to modify this plan and

P offered to continue the hearing to allow it to do so, but Mobil
refused to consider even a partial relocation of the third
driveway. The Board recognizes that a change in the location of
the driveway may require other changes in the layout of the site,
but finds that the driveway could be relocated and adequate
access to the site maintained both for customers and delivery
vehicles, by rotating the pump island and (?) shifting them to the
east, or by locating the pumps closer together. #This would
allow a traffic flow {[describe propesed flow in and out of
station].

T have suggested a few other minor changes on the enclosed. 1 also think § 1.7 needs
clarification. 1 do not know whether Mobil proposed a gable on this canopy that you want to
disapprove, or has put a gable on other canopies in Town and you want to forbid such a
change here.

Finally, I have some concern about the overall form of the decision. The cases say a
decision should not approve a plan subject to modifications, whea the nature of the
modifications is not spelied out but is left to later approval, at least where the matter left to
future approval is a matter of substance. Weld v. Board of Appeals of Gloucester, 345 Mass,
376 (196); Tebo v. Board of Appeals of Shrewsbury, 22 Mass. App. Ct. 618, 623-625
(1986). Under § 2.4 of the draft, Mobil cannot locate the drive within the radius of the
proposed intersection (T assume that is a definite spot), but they can make any other changes
in the site plan "subject to the Board’s approval.” Although this is a close case and an
argument can be made that such a condition on approval is satisfactory (see Shoppers World,
Inc. v. Beacon Terrace Realty, Inc., 353 Mass. 63 (1967)), I think the better course would
be to disapprove the present plan but to say clearly that the Board will consider favorably
any changes that address the driveway issue. This gives Mobil the opportunity to come up-
with a plan that is satisfactory to them without making the Town do their design work. It
makes them subject to requirements of § 16 of c. 40A, but they asked for it, and it should
not be a major hurdle if the Board invites a reapplication,

Very truly yours,
Mbne__..
Acheson H. Callaghan
AHC/dcb

Y T PN e s



TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720
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Don P. Johnson
Town Manager

cc:

July 23, 1993

Ms. Susan Inge
16 Coughlin Street
Acton, MA 01720

Dear Ms. Inge:

Attached you will find copies of two (2) documents
related to the Boston Gas Incident about which you called me.

The first is the Police Log record of the call. This is
the only record the Police Department generated with respect
to this incident. As you can see, there is neither reference
to nor use of the term "harassment" in this record

The second document is a copy of the Boston Gas form for
reported leaks. I obtained this as a result of your
suggestion that there may be some question about the type of
work the gas company had undertaken. This paper speaks for
itself.

I trdst that you will find this material responsive to
your inquiry.

Ve tru urea,

M

Do P. Johyson
Town Manager
Police Chief
Board of Selectmen

DPJ:750



July 85, 1993

Acton Police Department
Incident Report

Thursday 15:2°

INCIDENT/ ACTIVITY/ RECEIVED/ DISPATCHER/SUPER/
PRIORITY/ ADDRESS/ DISPATCHED/ NATURE/
ACC COM DISPOSITION OFFICER(S) ARRIVED/CLBARED TYPE
19308280 CALL POR SERVICE GOODEMOTE 07/14/1993, 13:20 GOODMAN
15 COUGHLIN ST 07/14/1993, 13:20 RHODES

No No ASSISTED PARTY 07/14/1993, 13:25  INTERFEARENCE
Caller’s Info: BOSTON GAS 07/14/1993, 13:48

DISTURBANCE

Domestic Abuse: No

WORKERS.
Persons:

Narratives: None

Remarks: BOSTON GAS CALLED VANT TO SEE AN OFFICER AT 15 COUGHLIN ST CAR 23 SENT.23
REPORTS PEOPLE AT 15 INTERFEARING VITH WORKER S ADVISED TO STAY AWAY FROM

Page 1
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DATE: 7/26/93

TO: Al Crowley, President IBPO Local 334
FROM: John Murray, Assistant Town Managi;}24él’
SUBJECT: Sexual Harassment

Thank you for the opportunity to have an exchange concerning
sexual harassment by unit members in the Acton Police department.
As was stated in the Chief’s memo and restated in our conversation
sexual harassment is illegal and will not be tolerated.

The facts (as you related them and your view that they do not
represent sexual harassment) concerning a specific incident may or
may not be the basis for the present investigation. As I stated
Friday of last week, the investigation of the complaint is still in
the embryonic stage, and the Town has not alleged that any unit
member’s specific action constitutes sexual harassment. Also as I
stated on Friday, union representation, if requested by a unit
member, will be granted during any disciplinary action.

During our meeting you expressed some of your personal views
concerning the place of women and minorities in a police department.
While a statement, such as women belong in the station-house and not
on the street, by a patrolmen does not constitute a condition of
employment, it could be viewed by a female as creating an
intimidating, hostile, or offensive working environment, which is
sexual harassment. Therefore, as I stated, those types of comments
do not belong in the workplace. Further you and I agree, one cannot
legislate what people believe, but the proper authorities have
legislated and adjudicated what is acceptable and what is not
acceptable in the workplace. Therefore, the Town of Acton expects a
high degree of professionalism by all its employees, and
professionalism by definition creates a workplace where every
employee has the right to be judged on their performance, and not
some stereotype.

Once again, thank you for the chance to exchange views on this



matter last Friday, July 23rd. Your reported telephone call to one
of the female dispatchers expressing concern and support, was the
exact reaction the Town was hoping would occur. Further, it lends
credence to your denial of the rumor that the union or members of
the union would use this situation as a springboard to eliminate
civilian dispatchers. Also please take my suggestion seriously,
that you seek union legal counsel’s opinion concerning the possible
liability of the Local in cases of sexual harassment.
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COMMONWEALTH OF MASSACHUSETTS

MASSACHUSETTS SENATE MZ?
STATE HOUSE. BOSTON 02133.1053

SENATOR ROBERT A. DURAND COMMITTEES.

MIDOLESEX ANO WORCESTER NATURAL RESOURCES ANC
DisTRICT AGRICULTURE CHAIRMAN)
ROOM 4130 WAYS aND MEANS

TRANSPORTATION

TEL. (6171 722-1120
STATE ADMINISTRATION

July 23, 1993

Mr. John Murray

Town Hall

Main Street

Acton, MA 01720

Dear John:

Enclosed please find the letter of
recommendation I sent to Governor Weld
on your behalf.

I hope it is to your liking.

If I can be of any further assistance,
please do not hesitate to contact me.

e tru s,

ROBERT A. DURAND
STATE SENATOR

il (T
5

-



COMMONWEALTH OF MASSACHUSETTS

MASSACHUSETTS SENATE
STATE HOUSE. BOSTON 02133-1053

COMMITTEES.
NATURAL RESOURCES AND
AGRICULTURE tCHAIRMAN?
WAaYS AND MEANS
TRANSPORTATION
Tew i617,722-1120
STATE ADMINISTRATION

SENATOR ROBERT A. DURAND

MIDDLESEX AND WORCESTER
DisSTRICT

ROOM 413D

July 21, 1993

His Excellency William F. Weld
Executive Office Room 360
State House

Boston, MA 02133

Dear Governor Weld:

I would like to take this opportunity to recommend for the
administration’s consideration, the interest of Mr. John Murray to.
serve as a member of the Task Force on Municipal Finance as
directed by Section 102 in Chapter 71 of the Acts of 1993.

Mr. Murray has served as the Assistant Town Manager for the past
several years. In this capacity he has gained extensive knowledge
in the field of municipal finance which would serve him well as a

member of the Task Force.

Based on his experience and qualifications, I believe him to be
eminently qualified for the position. I can attest to his solid
credentials and I am similarly impressed by his commitment to
excellence.

In short, I respectfully request that he be given every .
consideration for appointment to the Task Force. I am sure that
the administration could make no finer choice, as he would surely

serve with great distinction.

Thank you for giving me the opportunity to offer this letter of
recommendation and if I could provide any further assistance,
please do not hesitate to contact me.

Very truly’ yours,
/ ‘Z) 4 ".é/(’;
N

ROBERT A. DURAND
o STATE SENATOR

Printed on Recycies Paper




JULY 27, 1993

452 MAIN ST.
ACTON MA 01720

SELECTMEN'S FICE
472 MAIN ST

ACTON MA 01720

TO WHOM IT MAY CONCERN

I AM WRITING THIS LETTER TO EXPRESS AN OPINION ABOUT THE
TRAFFIC PATTERNS CURRENTLY BEING DISCUSSED FOR THE INTERSECTION
OF MAIN ST. (RTE 27), CONCORD RD. AND NEWTOWN RD.,

I FEEL THAT A FOUR WAY STOP IS THE BEST SOLUTION. THERE
WILL BE NO NEED TO CHANGE THE NUMBER OF LANES FOUND ON THESE
ROADS. THE STOPS SIGNS WILL NOT DETRACT FROM THE HISTORICAL
AREA, AS SAY AN INTERSECTION WITH LIGHTS WOULD. THE FOUR WAY
STOP WILL ALSO SLOW SPEEDS REACHED ON 27 AND HOPEFULLY REDUCE
THE NUMBER OF PEOPLE WHO USE THIS AS A COMMUTER ROUTE.

BEING A RESIDENT IN THE HISTORICAL AREA OF ACTON CENTER
THERE IS A NEED FOR SOMETHING TO BE DONE AT THIS INTERSECTION.
I DON'T KNOW THE NUMBERS, BUT THERE ARE A LOT OF ACCIDENTS AND
CLOSE CALLS IN THIS AREA. ANY TIME SPENT TO RESOLVE THIS PROBLEM

WOULD BE GREATLY APPRECIATED.

SINCERELY YOURS,

KRISTOPHER D. ELLICKS
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July 26, 1993 e

Board of Selectmen
Town of Acton
472 Main Street
Acton, MA 01720

RE:  MBTA Commuter Parking Lot
Parking Space Allocation

Dear Board of Selectmen:

At the South Action MBTA Commuter Parking Lot at 7:25 this morning
there were 5-10 parking spaces left for non-Acton residents and 55-60 spaces
available for Acton residents. Last Friday morning at 7:30 the corresponding
numbers were 10-15 spaces remaining for non-residents and 50 available for

Acton residents.

Clearly, the allocation of parking spaces between residents and non-residents
needs to be adjusted. I’'m surprised it hasn’t been done yet. Has no one
involved in the decision regarding how to allocate parking spaces been out
to the commuter parking lot to check their decision against reality?

Sincerely,

/) r
OK% CW NN,
Mary Anne Skinner

35 Swanson Court, D-33
Boxborough, MA 01719

(508) 263-1640 (H)
(617) 742-8575 (W)



CTON SCHOOL COMMITTEE

Library For Auﬁfsﬁ"l Meeting -
Jr. High School 700 pm, L NlELoul s
END | ii‘;g
i g\ Ju 301933
I CALLTOORDER - "U‘
I. APPROVAL OF MINUTES OF JULY 15, 1993 AND STATEMENTOF

WARRANT '
I PUBLIC PARTICIPATION
IV. OLD BUSINESS

V. NEW BUSINESS
1. Recommendation for Award of Bld for Bread
Recommendation for Award of Bid for Milk
Recommendation for Acceptance of Funds from Conant School PTO
Recommendation for Acceptance of Funds from Douglas School
a) From the Douglas School PTO
b) From the Douglas School Parent Community

W N

VL FOR YOUR INFORMATION
1. Merriam‘School Community Newsletter
en's Minu
Personnel Items

VIL WARRANT DISCUSSION
vm CONCERNS OF THE SCHOOL COMMITTEE
X NEXT MEEI'ING September 9, 1993, ]umor High School lerary -7:30] p m.




Library

-B EGI L
August 3, 1993

Junior High School I

Approx. 8:00 p.m.
L
IL.

IIL.

VIIL

BN

AGENDA N

CALL TO ORDER —

APPROVAL OF MINUTES OF JULY 15, 1993 AND STATEMENTOF =~~~

WARRANT
PUBLIC PARTICIPATION
OLD BUSINESS

1. Recommendation for Increase in FY93 Case West SPED Transportation Budget
2. Recommendation for Activities Fees

NEW BUSINESS

1. Recommendation for Award of Bid for Bread
2. Recommendation for Award of Bid for Milk

FOR YOUR INFORMATION

MAPE Forum Report

Financial Report, FY93 - A-B Graphic Arts
ABSAF Letter

Personnel Items

Management Conference

Summer Day Camp Newsletter

Teachers' Early Retirement Incentive Program
Report on Reform Legislation

PN B WN

WARRANT DISCUSSION

CONCERNS OF THE COMMITTEE

NEXT MEETING - September 2, 1993, 7:30 p.m., Junior High Library
EXECUTIVE SESSION

ADJOURNMENT



Alert 414, July 22, 1993

GOVERNOR SIGNS FY ’94 BUDGET; FIVE KEY
MUNICIPAL ITEMS STILL TO BE ADDRESSED

Governor William Weld has signed the $15.4 billion FY 94 state budget. The
spending plan addresses a number of key items on the municipal agenda: $20 million in
additional lottery aid was added to the budget, to be appropriated at the discretion of each
community; $185 million in education funds were restored to the budget and the education
reform bill was fully funded for the coming year at $175 million; cities and towns won an
important victory on municipal health insurance in terms of coalition bargaining; and a
reasonable compromise on unlined landfills was achieved.

However there are five items on the municipal agenda that still need legislative
action: $20 million to help cities and towns pay for the costs of snow and ice removal;
corrective language to fix blatant flaws in the education reform bill, including
language making it clear that regional schools must reduce assessments to member cities
and towns by an amount equal to the level of Chapter 70 aid that commumues used as a
basis for their budget appropriations; an override of the governor’s veto of the local
option exclusion of the overlay account from the levy limit; an override of the
governor’s veto of the provision that would have enabled cities and towns to collect
property taxes from profit-making enterprises located on state authority
land; and restoration of $37 million in Chapter 90 cash grants to pay for road and
bridge repair and maintenance.

SNOW AND ICE MONEY

Governor Weld has submitted a supplemental appropriation totalling $20 million to
assist cities and towns with the cost of snow and ice removal caused by the brutal winter of
1992/1993. The House of Representatives did not include these funds in their version of
the final deficiency budget for FY *93. The deficiency budget is now before the Senate.
Please call your Senator and ask that he or she support the inclusion of
these funds in the deficiency budget. Included in this mailing are figures showmg
how much each community would receive from this appropnanon

REGIONAL SCHOOL AID .

A last-minute change made by the legislature sent Chapter 70 aid to regional schools
instead of directly to communities, without the necessary language instructing the regional
schools to reduce local assessments by a like amount. This has created budget chaos for
many communities. Everyone we have contacted agrees that it was not the intent of the
legislature to have these funds go to regional schools without a reciprocal reduction in
assessments. Please call your Senator and ask him to included language in
the final deficiency budget instructing regional schools to make the
necessary assessment reductions.

(over for more information)

Massachusetts Municipal Association, Sixty Temple Place, Boston, Massachusetts 02111 ; (617) 426-7272



OVERLAY

For the third year in a row the legislature has wisely included exempting the overlay
from the levy limit in its budget only to have the governor veto this section. Please call
your legislators today and ask them to override the governor’s veto.
Remind them of the following points:

» Itis entirely a local option provision -- local elected officials, not
legislators, must decide whether or not to exclude the overlay account
from the levy limit -- this section merely allows communities to make
this decision, acting through their Mayor/City Council or
Selectmen/Town Meeting form of government;

» Passage of this provision would not result in a statewide $140 million
property tax increase -- not every community would vote to use the
overlay exemption and not every community would use the full amount,
so the true statewide impact would be just a fraction of this "estimate" --
the administration and the opponents of this section must know that they
are using wildly unrealistic and exaggerated numbers;

 The overlay account is not used for municipal spending, rather it is
money set aside each year in each municipality to cover the cost of tax
abatements; in essence, the overlay account is used to reimburse -
taxpayers for money the community should not have collected in the
first place; ‘

» Even if every community used the maximum amount allowed this would
still be less than the total amount of unfunded mandates contained in the
education reform bill; if the state is unwilling to adhere the anti-mandate
provisions of Proposition 2 1/2 then the state should at least allow
communities the local option decision to exempt the overlay account to
help pay for some of this new mandated spending; and

» Cities and towns have suffered serious erosion of their revenue base
over the past 5 years; municipal budgets have been slashed to the bone
because of unprecedented cuts in local aid, the deep recession, and
costly unfunded mandates; without this reasonable change in treatment
of the overlay account, many communities will be forced to reduce basic
services, particularly police and fire protection, to dangerous and
unacceptable levels.

PROPERTY TAXES ON STATE AUTHORITY LAND

The governor also vetoed a series of outside sections to the budget regarding the
tax status of property owned by state authorities and used or leased by profit-making
enterprises. Please call your legislators and ask them to override the
governor’s veto. Cities and towns can no longer afford to provide local services to
businesses that pay no property taxes to the host community. There is no credible
argument to continue this tax giveaway to the private sector.

CHAPTER 90 FUNDS

Neither the administration nor the legislature included in this year’s budget the
$37.5 million in Chapter 90 money that was distributed to cities and towns in FY '93. We
are currently working with Joint Committee on Transportation to included these funds in
the Transportation Bond Issue which we anticipate will be debated in the Fall.



Department of Revenue, Division of Local Services

Formula Distribution for $15 Million in Snow and Ice Removal Assistance

This formula distributes funds according to three factors that contribute significantly to the
costs of snow and ice removal: inches of snowfall, local road miles and population density. Every
community receives a minimum guarantee of 25% of its FY92 spending on snow and ice removal
regardiess of the amount of snowfall it experienced this winter. A major characteristic of this
distribution is that it is based on costs of snow removal rather than deficits incurred, which means
that it does not penalize good management at the expense of less prudent communities.

1. Snowfall Data. Actual snowfall in both FY92 and FY93 was obtained for a sample of 52
communities across the state. The source was the Weather Services Corporation in Bedford, at
the recommendation of the Massachusetts Department of Public Works. Average snowfall nearly
tripled, from 28.4 inches in FY92 to 84.0 inches this past winter.

2. Predicting FY92 Snow and Ice Expenditures. For the sample communities, a
"snow/mileage"” index was calculated by multiplying local public road mileage by the number of
inches of snowfall in FY92. In addition, the population per road mile was computed to refiect the
extra cost associated with removing snow in densely populated areas. A multiple regression was
run using these two independent factors to predict FY92 spending. Results were highly
significant; the two factors explained 86 percent of the total variance in spending. The attached
graph shows actual versus predicted spending for each sample community. _

3. Predicting FY93 Snow and Ice Expenditures. The sample snowfalls for FY93 were
averaged by county. The averages were then applied to all of the municipalities in a county. A
new snow/mileage index was calculated for FY83. The regression coefficients derived from FY92
spending were used to estimate FY93 spending on snow and ice removal. Predicted FY93
spending was $89.6 million, compared to $30.1 million in FY82.

4. Distributing the $15 Million. Initially, the $15 million was calculated directly in proportion to a
community's share of the $89.6 million in estimated spending. The final distribution was adjusted

so that communities were guaranteed at least 25 percent of their FY92 snow and ice spending. A
total of 33 communities received their proposed distribution amounts using this guarantee.

The attached printout shows each community's proposed distribution.

- .4
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FY83 Snow and ice Assistance

Distri—
bution

- With 25%
Community Guarantee
ABINGTON 21,497
ACTON 61,297
ACUSHNET 14,695
ADAMS 37,475
AGAWAM 53,3983
ALFORD 6,369
AMESBURY - 43,155
AMHERST 53,115
ANDOVER 118,865
ARLINGTON 76,074
ASHBURNHANM 42,632
ASHBY 29,838
ASHFIELD 46,299
ASHLAND 33,029
ATHOL 63,799
ATTLEBORO 49,951
AUBURN 57,987
VON 11,274
AYER 35,182
BARNSTABLE 93,401
BARRE 60,946
BECKET 35,445
BEDFORD 44,177
BELCHERTOW 55,474
BELLINGHAM 32,495
BELMONT 53,212
BERKLEY 9,785
BERLIN 23,078
BERNARDSTO 24,361
BEVERLY 92,306
BILLERICA 81,486
BLACKSTONE 26,245
BLANDFORD 29,952
BOLTON 31,487
BOSTON 493,183
BOURNE 24,218
BOXBOROUGH 13,679
BOXFORD 45,496
“OYLSTON 21,520
RAINTREE 49,080
BREWSTER 13,031
BRIDGEWATEI 32,904
BRIMFIELD 31,380
BROCKTON 89,271

Community

BROOKFIELD
BROOKLINE
BUCKLAND
BURLINGTON
CAMBRIDGE
CANTON
CARLISLE
CARVER
CHARLEMONT
CHARLTON
CHATHAM

CHELMSFORL -

CHELSEA
CHESHIRE
CHESTER
CHESTERFIEL
CHICOPEE
CHILMARK
CLARKSBURG
CLINTON
COHASSET
COLRAIN
CONCORD
CONWAY
CUMMINGTOM
DALTON
DANVERS
DARTMOUTH
DEDHAM
DEERFIELD
DENNIS
DIGHTON
DOUGLAS
DOVER
DRACUT
DUDLEY
DUNSTABLE
DUXBURY

E BRIDGEWAT
E BROOKFIEL!
E LONGMEAD
EASTHAM
EASTHAMPTO
EASTON

Distri—
bution
With 25%
Guarantee

19,857
85,551 -

24,097
48,735
101,466
32,682
28,009
24,233
25,186
72,456
16,794
99,542

39,399 .

26,714
28,113
23,625
87,298
916
7,004
32,565
13,806

50,419

64,632
39,821
19,618
26,043
72,101
52,643
34,269
50,251
31,618
12,324
43,291
15,731
71,843
50,426
18,685
30,543
17,220

8,766
43,744

7,325
38,678
26,601

Distri—
bution
With 25%

Community Guarantee
EDGARTOWN 2,854
EGREMONT 18,756
ERVING 6,999
ESSEX 14,141
EVERETT 51,477
FAIRHAVEN 24,186
FALL RIVER 90,981
FALMOUTH 47,111
FITCHBURG 122,873
FLORIDA 22,306
FOXBOROUGH 30,444
FRAMINGHAM 142,307
FRANKLIN 42,403
FREETOWN 18,190
GARDNER 64,522
GAY HEAD 811
GEORGETOWI 26,557
GILL 23,137
GLOUCESTER 63,305
GOSHEN - 12,278
GOSNOLD 35
GRAFTON 51,060
GRANBY 26,201
GRANVILLE 31,210
GT BARRINGT 53,422
GREENFIELD 71,221
GROTON 47,436
GROVELAND 22,277
HADLEY 29,877
HALIFAX 13,882
HAMILTON 28,459
HAMPDEN 23,797
HANCOCK 13,642
HANOVER 27,645 -
HANSON 16,552
HARDWICK 54,359
HARVARD 44,928
HARWICH 34,908
HATFIELD 22,481
HAVERHILL 140,833
HAWLEY 25,073
HEATH 30,836
HINGHAM 37,682
HINSDALE 20,301



FY'93 Snow and ice Assistance

Community

HOLBROOK
HOLDEN
HOLLAND
HOLLISTON
HOLYOKE
HOPEDALE
HOPKINTON
HUBBARDSTO
HUDSON
HULL
HUNTINGTON
IPSWICH
KINGSTON
LAKEVILLE
LANCASTER
LANESBOROLU
LAWRENCE
LEE
LEICESTER
LENOX
LEOMINSTER
LEVERETT
LEXINGTON
LEYDEN
LINCOLN
LITTLETON
LONGMEADO\
LOWELL
LUDLOW
LUNENBURG
LYNN
LYNNFIELD
MALDEN
MANCHESTEF
MANSFIELD

MARBLEHEAD

MARION
MARLBOROW(
MARSHFIELD
MASHPEE
MATTAPOISET
MAYNARD
MEDFIELD
MEDFORD

Distri—
bution
With 25%

- Guarantee

17,849
68,091

15,519

48,892
81,342
15,019
43,712
45,687
64,023
18,492
15,433
47,553
19,134
18,917

34,691

27,397
98,413
33,713
52,469
32,459
105,412
18,558
81,608
19,508
31,364
32,385
49,938
135,700
53,264
83,275
122,095

41,924 -

74,812
16,789
2,312
49,334

7,502
93,937
37,814
26,030
12,189
26,049
27,436
82,633

Community

MEDWAY
MELROSE
MENDON
MERRIMAC
METHUEN
MIDDLEBORO
MIDDLEFIELD
MIDDLETON
MILFORD
MILLBURY
MILLIS
MILLMLLE
MILTON
MONROE
MONSON
MONTAGUE
MONTEREY
MONTGOMER
MT WASHING
NAHANT
NANTUCKET
NATICK
NEEDHAM
NEW ASHFOR

+ ‘NEW BEDFOR

NEW BRAINTR
NEW MARLBO

'NEW SALEM

NEWBURY
NEWBURYPO!
NEWTON
NORFOLK

N ADAMS

N ANDOVER

N ATTLEBORC;

N BROOKFIEU
N READING
NORTHAMPTC
NORTHBOROL
NORTHBRIDG!
NORTHFIELD

. NORTON

NORWELL
NORWOOD

Distri~
bution
With 25%
Guarantee

22,983
54,416
23,502
18,732
107,428

52,460

13,331
20,330

63,910 -

41,577
18,357
9,110
41,019
- 4,603
55,131
68,248
27,102
11,176
6,250
11,366
41,833
74,911
52,765
- 3,768
90,411
27,951
55,322
21,346
31,226
45,068
220,578
22,218
42,974
64,880
30,511
42,487
36,241
73,555
43,690
40,602
40,977
2,071
29,400
43,887

Community

OAK BLUFFS
OAKHAM
ORANGE
ORLEANS
OoTiS
OXFORD
PALMER
PAXTON
PEABODY
PELHAM
PEMBROKE
PEPPERELL
PERU
PETERSHAM
PHILLIPSTON
PITTSFIELD
PLAINFIELD
PLAINVILLE
PLYMOUTH
PLYMPTON
PRINCETON
PROVINCETO\
QUINCY
RANDOLPH
RAYNHAM
READING
REHOBOTH
REVERE
RICHMOND
ROCHESTER
ROCKLAND
ROCKPORT
ROWE
ROWLEY
ROYALSTON
RUSSELL
RUTLAND
SALEM
SALISBURY
SANDISFIELD
SANDWICH
SAUGUS
SAVOY
SCITUATE

Disfri-—
bution

With 25%
Guarantee

1,777
23,702
54,610
18,317
24,868
85,607
48,138
20,909
63,321

6,484
21,728
48,022
17,350

- 36,623
24,439
140,099
19,27
15, .
67,347

7,996
48,217

6,940
87,926
44,152
16,458
55,930
32,687
55,911
23,498
16,445
22,020
23,505
18,608
23,135
42,950

7,391
39,412
58,246
22 "
83,

23,032
52,541
29,102
36,590



. FY83 Snow ang ice Assistance

Community

SEEKONK
SHARON
SHEFFIELD
SHELBURNE
SHERBORN
SHIRLEY
SHREWSBUR)
SHUTESBURY
SOMERSET
SOMERVILLE
SOUTH HADLE
SOUTHAMPTC
SOUTHBOROL
SOUTHBRIDGI
SOUTHWICK
SPENCER
SPRINGFIELD
TERLING
TOCKBRIDG!
STONEHAM
STOUGHTON
STOW
STURBRIDGE
SUDBURY
SUNDERLAND
SUTTON
SWAMPSCOT
SWANSEA
TAUNTON
TEMPLETON
TEWKSBURY
TISBURY
TOLLAND
TOPSFIELD
TOWNSEND
TRURO
TYNGSBOROL
TYRINGHAM
UPTON
XBRIDGE
AKEFIELD
WALES
WALPOLE
WALTHAM

Distri—
bution
With 25%
Guarantee

24,700
40,734
53,827
29,651
28,702
26,739
69,488
20,394
25,929
81,614
42,126
30,121
35,874
57,350
32,506
61,695

235,074
51,072
25,750
44,983
43,007
25,784
48,645
69,934
22,284
55,724
29,576
27,915
54,459
42,945
78,124

1,815

. 16,249
31,415
52,876

8,546
32,595

11,262

34,957
51,322
56,740

8,166
41,441
87,182

Community

WARE
WAREHAM
WARREN
WARWICK
WASHINGTON
WATERTOWN
WAYLAND
WEBSTER
WELLESLEY
WELLFLEET
WENDELL
WENHAM

W BOYLSTON

W BRIDGEWA'™ -

W BROOKFIEL
W NEWBURY
W SPRINGFIEL
W STOCKBRIC
W TISBURY
WESTBOROW(
WESTFIELD
WESTFORD
WESTHAMPT(
WESTMINSTEI
WESTON
WESTPORT
WESTWOOD

"'WEYMOUTH .

WHATELY
WHITMAN
WILBRAHAM

WILLIAMSBUR
WILLIAMSTOW.

WILMINGTON
WINCHENDORM
WINCHESTER
WINDSOR
WINTHROP
WOBURN
WORCESTER
WORTHINGTO
WRENTHAM
YARMOUTH

Distri—
bution
With 25%
Guarantee

43,081
41,569
41,531
33,301
24,051
58,562
57,939
46,026
59,833

8,323

27,057
15,401
29,451
14,225
29,796
25,523
61,212
21,277
4,202
52,388
96,418
52,301
18,022
52,452
54,533
36,016
30,061
66,415
16,288
20,548
48,410
17,502
35,842
55,619
56,266
49,997
42,371
30,009
82,264
266,101
25,258
2,715
38,783

Distri—
bution
With 25%
Community Guarantee
St Totals 15000000



%_ Massachusetts
Neot | Municipal
NP Association
& Sixty Temple Place (800) 882-1498

Boston, Massachusetts 02111 (617) 426-7272 FAX (617) 695-1314

MMA URGES HELP WITH MASS DRIVE:
DISASTER RELIEF ASSISTANCE FOR THE MIDWEST

The MMA has agreed to help publicize MASS DRIVE, an aggressive statewide effort in Massachusetts to
provide food and supplies to the Midwest flood victims. We all admire the efforts of Quincy Mayor Jim Sheets
to rally the residents of his city around the plight of those affected by the terrible floods.

Coordinated by the Rendon Group, with the participation of Yellow Freight Company, Consolidated
Freight, Teamsters Local 25, the Salvation Army/Massachusetts Headquarters, Bull Worldwide Information
Systems, and the Massachusetts Municipal Association, the project will do the following:

Publicize a major drive to collect donated supplies and money donations beginning Monday, July 26;
Use the Salvation Army collection centers in your communities to take the donations, and serve as
distribution points;

Use Yellow Freight Company, Consolidated Freight, and Teamsters Local 25 for 30 trucks and drivers;
Have a caravan of trucks deliver the supplies to the Midwest within a couple weeks.

Twenty-nine communities* have a Salvation Army Collection Center (Boston has one downtown on
Berkeley Strect, and one on Vemon Street in Roxbury). The MMA requests your assistance:

Please work with the MASS DRIVE campaign to publicize the effort to collect
food and supplies;

Please contact Julie Deschenes or Marie Johnson at MMA (800-882-1498) if you have any questions.
If you need information from the Salvation Army, please call their headquarters (617-542-5420).
Please see over for background on the project to give you the full scope of the initiative.

* Athol, Barnstable (Hyannis), Boston, Brockton, Cambridge, Chelsea, Fall River,
Fitchburg, Framingham, Greenfield, Haverhill, Holyoke, Lawrence, Lowell, Lynn,
Malden, Milford, New Bedford, Ncwburﬁon. North Adams, Pittsfield, Plymouth,
Quincy, Salem, Saugus, Springfield, Waltham, Worcester.

over



MASS DRIVE SUMMARY AND CALENDAR

The words of Mark Twain could not ring any truer. For it was Twain that said, “Man, no matter
whatever effort, will never be able to tame the waters of the Mississippi River.” Today, America finds itself in
the midst of one of the biggest and costliest natural disasters in its history. With the rains still falling and
flooding some of America’s richest farm lands, America finds itself with a catastrophe presently projected to cost
$7.5 billion. While many Americans think this disaster is nearing its conclusion, the fact is, meteorologists say
present Midwest weather patterns causing beavy rains could last for several weeks to come.

MASS DRIVE was proposed to provide assistance to those in need in the Midwest. It is the coordinating
entity behind the collection, transportation, and distribution of massive amounts of food and drink for those in
need in the Midwest. The MMA will assist in securing the support and involvement of local officials. Yellow
Freight Company, Consolidated Freight, and Teamsters Local 25 will provide the trucks, drivers, and travel
route for the effort. The Salvation Army will provide the collection centers and personnel, as well as the
distribution points and personnel. The Salvation Army has twenty-nine collection centers located statewide.
Depending on local interest, additional collection centers may be set up in other communities. Bull Worldwide
Information Systems will provide strategic guidance and the financial underwriting for this project. The ] Group
will develop and implement the planning logistics and public relations effort for this project.

The Salvation Army recommends the following items to help others in the Midwest:

baby food jello rice shovels
canned fruit sugar soup brooms
canned vegetables cereal powdered milk paper towels
instant potatoes pudding crackers/cookies toilet paper
coffeeftea Juices - canned meats and fish mops
peanut butter syrupfjelly  dried fruit buckets
ramen noodles asta macaroni and cheese mix rakes
bottled water trash bags instant muffin and pancake mix

All food items should be packaged in shatterproof containers-no glass please. Checks may be made out
to the Salvation Army/MASS DRIVE.

ACTION CALENDAR

Monday, July 26, 10:00 am Press conference announcing MASS DRIVE
in Boston

Monday, July 26 Donation drives begin

Wednesday, July 28 " Trucks in position at collection centers

Tuesday, August 3, pm Food drive concludes

Wednesday, August 4 Truck caravan departs for Midwest
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TO: All Interested Parties

RE: Public Hearings on FY%4 cOﬁprehensive Housing Affordability
Strategy (CHAS)

DATE: July 22, 1993

- —
-«

The Executive Office of Communities and Development (EOCD) has - <
scheduled three public hearings to receive suggestions regarding v
the FY94 Comprehensive Housing Affordability Strategy (CHAS)?. The
CHAS document is required by the U.S. Dept. of Housing &= Urban
Development (HUD) to qualify for federal funds under the National

Affordable Housing Act of 1990. . The CHAS outlines the -
Commonwealth’s affordable housing strategies and how ECCD plans to. -
access and allocate state and federal housing funds. In o

accordance with HUD requirements, EOCD is holding public hearings
to seek the views of citizens, other public agencies, and other
interested parties on the housing needs of the Commonwealth.

The public hearings are scheduled as follows:

Wednesday, August 4, 1993

10:30 a.m.
Springfield Technical Community College

Building #17 - Room 122
Springfield

Tuesday, August 10, 1993

10:00 a.m.
Clark University - Lurie Conference Room

950- Main Street
Worcester

Wednesday, August 11, 1993

9:30 a.m.
McCormack State Office Building, 21st Floor

One Ashburton Place
Boston .

100 Cambridge Street
Boston, Massachuseqts 02202



Suggestions on the FY94 CHAS also may be submitted in writing to
the Executive Office of Communities and Development, 100 Cambridge
Street, 18th Floor, Boston, MA 02202, attn: CHAS. 1In order to be
considered for inclusion in the draft CHAS being prepared by EOCD,
written comments must be received at the agency no later than 5:00
p-m. on September 15, 1993.

For additional information, contact the office of Private Housing
at (617) 727-7824.
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MEMORANDUM s o]

To: Selectman
From: Doré Hunter
Subject: Informal Meeting with School Committee Members

1. Unfortunately my idea to get togeather informally with the
menmbors of the Regional School Committee on August ist has
collapsed. When Pam brought the matter up at tha recent Regional
meeting it is reported to me that Steve Aronson first objected
because he could not be present, then Mary Ann Vogel inasisted
that the Boxborough Finance Committee, Boxhorough Selectmen and
perhaps other Boxborough citigens also ba invited, which Aronson
supported = a date in September was mentioned. This is RO? what
I had in mind. It would be much too large a group to accomplish
anything and I am not ready to deal with Boxborough at this
point. 8o August ist is off.

2. I have spoken further with Pam and have issued a preliminary
invitation for the six Acton School Committes members to join us
informally on a date yet to be determinad, along with the
Superintendant, and Don if hs so desirea, Although Vanetta ims
avay for the summer I will issua the formal invitation for a
gathering at my house so as to remain in control of the process,
and ke a "bachelor” host.

3. Pam and I oould not immediately work out a date when we
spoke. She was thinking in terms of a Sunday afternocon, but we
couldn’t seem to find one that was mutually convenient. %e both
agreed to poll our respective boards to f£ind when people would be
out of town in August g0 we could pick a date when the nost
mamhare wenld ha avaiiahla. T will call you shextly in that

regard. /

/

QN AN R AT Jel.ca oL €7 TNE



Concord

Auction -

Town Manager
Information

July 20, 1993

Dear Chief Robinson,
Concord Auto Auction is donating to the Acton Police
Department a 1991 Ford Aerostar Van for your department use.
Concord Auto Auction is dedicated to community service

and we hope that the van will be a welcome addition to the

force.

S ely,
P

Thomas Caruso

— General Manager

7./:!/93

ag: BoS -~
Pe YouR. ReQUEST FoR. A CETTER SF DonATl

Rt THE VAN .

77 Hosmer Street  P.O. Box 2257  Acton, Massachusetts 01720-0257  508-263-8300 FAX 508-263-8111
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What is the new
Regional Transportation Plan?

The Boston Regional Transportation Plan
sets out the transportation projects needs for
the next twenty years in the Boston metro-
politan area. It will encompass highways,
mass transit, rail freight, water transportation
and ports, and the connections between them.

The Plan must be formally adopted by the
Metropolitan Planning Organization before
October 1, 1993 and then submitted to the
Federal government.

DVe MPO wmenbens are:

© Executive Office of Transportation

& Construction

®  Massachusetts Highway
Department

Massachusetts Bay Transportation
Authority

® MBTA Advisory Board
® Massachusetts Port Authority

® Metropolitan Area Planning
Council

The Joint Regional Transportation
Committee, the advisory group to the MPO,
- Bvill assist in the public meetings. The Central
j‘ransportatlon Planning Staff will provide

technical ~aport.

Vbe wew Regional
“Trancpontation Plan will:

® identify transportation facilities that
function as an integrated transportation
system;

include a financial component;

® assess capital investments and other
measures necessary to preserve the
existing transportation system;

make the most efficient use of existing
transportation facilities to relieve
congestion and improve mobility;

® indicate appropriate transportation
enhancement activities;

® be coordinated with development of
transportation contro]l measures for the
State Implementation Plan for Air
Quality;

® address the interrelationship between
transportation and land use and
development.

Aud the Trnancpontation
P&w wcll

i addtess needs and projects to the
year 2020

¢ mcludc the 101 cities and towns
that make up the MAPC region.

%ou are encouraged to attend the
public meetings and comment on the draft
Regional Transportation Plan. If you wish
you may submit written comments.

/) 1s the draft plan complete?

2) What additioné.l material would you
like to see included?

3) Are there transportation issues you
would like to see addressed in the
plan?

4) Do you agree with the transportation
goals and objectives?

5) Should transportation improvements
be related to:
® air quality improvements?
® reduction of spraw! development?
® reduction of energy consumption?
® economic development?

6) How can we improve public participa-
tion in later refinements of the plan?




How you caw kel . . .

The Joint Regional Transportation Committee
and the MAPC on behalf of the MPO, have
scheduled aseries of publicmeetings. Atthese
meetings the MPO agencies will explain the
"draft" plan and encourage input.

Scheduled Public Meetings
DOWNTOWN BOSTON .
Monday, August 2 at 2 p.m.
Monday, August 2 at 7:30 p.m.

State Transportation Building
10 Park Plaza, 2nd Floor, Rooms 2 & 3

SouTH SHORE
Wednesday, August 4 at 7:30 p.m.
Braintree Town Hall .- ;,
1 JFK Memorial Drive
NORTH SHORE, -
Monday, August 9 at 7:30 p.m.
Peabody City Hall, 24 Lowell Street

METROWEST ,
“Tuesday, August 10 at 7:30 p.m.
Natick Town Hall, ;
13 East Central Street’ "

Ifyou need directions or have anyquestions
contact the Public Information Officer at:

METROPOLITAN AREA PLANNING CounciL
(617) 4512770 ¢

OR JOINT REGIONAL TRANSPORTATION COMMITTEE

(617) 973-7081 - .-

All locations are wheelchair bcqé&,éible, and
interpreters and accessible formats are available
upon request. (Please request by July 22)
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Catherine Belbin’
Town Clerk :

——

WE@E’”“—" =~

[ ULl 2
TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720

Telephone (508) 264-9615
ng (508) 264-9630

Palmer & Dodge
One Beacon Street

Boston, Massachusetts 02108
Attention: Acheson Callaghan, Esquire
Re: Amanda Patton

Injury Claim

Dear Mr. Callaghan,

Jott MureAd —
As. Fruow-oP wf
T OGounsel. Awso,
ak. uyéb&*ﬁ&ﬂ. d D. HowE..
Do WE owr TS PorTIeN
OF STREET oR De¥s I
BELONG To fsq. AuTtorITy

July 12, 199

aed: BosS

I am forwarding’herewith a copy of the above refer-
enced claim received in this office July 12, 1993.

Encl.

cc: Housing Authority

Board of Selectmen:

Very truly yours,

%Wsdmw

‘Barbara Brown. RS '
Acting .Assistant Town Clerk -

Richard Howe, Highway Dept. .
-David Abbt, Engineering Dept.
- Roy Wetherby, Finance Dir.

Roland Bartl, Planning Board



ESDAILE, BARRETT & ESDAILE

jg;uuaé;ba¢=54;a

ou%%&7é;9.22;&uf<5%%%¢
J. NEWTON ESDAILE Meﬂ« os/10 AREA CODE 617

CHARLES W. BARRETT, JR. TEL. 482-0333
JAMES N. ESDAILE, JR. FAX 426-2978
NORMAN (. JACOBS
MICHAEL E. MONE

PATRICIA L. KELLY

SHAUN SPENCER FORSYTH -
RHONDA TRAVER MALONEY
HILARY R. WEINERT

CHARLES J. MURRAY
OF COUNSEL

goesm'u. RUTECKI RECE'VED & F'LED
TEVEN J. RYAN
WARY . MOveIHAN July 9, 1933 DATE L2, /973

Ms. Catherine Belbin,

City Clerk

Acton Town Hall

472 Main Street

Acton, Massachusetts 01720

Zg/IOWN CLERK, ACTON

Re: My Client: Amanda Patton
D/A: April 12, 1993

Dear Ms. Belbin:

Pursuant to requirements of Massachusetts General Laws,
Chapter 258, §4, we, as counsel for Miss Amanda Patton of Acton,
Massachusetts do hereby submit notice of claim to the Town of
Acton for the personal injuries, pain and suffering, and medical
expenses she has suffered as a result of a defect on the premises
of the Acton Housing Authority.

This claim arises from the negligence of the Town of Acton,
its agents, servants and/or employees, which such negligence was
the proximate cause of Amanda Patton being injured when her foot
was caught in a hole which was located on the side of a dralnage
grate on Sachem Way.

The specifics of the claim are as follows: -

DATE: : April 12, 1993
TIME: ‘ Evening
PLACE: | The dralnage grate at the entrance to Sachem

Way, Acton, Massachusetts.

CIRCUMSTANCES _ - ' :
OF THE ACCIDENT: Miss Patton was injured when her foot was
: caught in a hole which was located on the

side of a drainage grate located at the




ESDAILE, BARRETT & ESDAILE

Ms. Catherine Belbin
Re: Patton

July 9, 1993

Page Two

entrance to Sachem Way. The defect was not
visible to Miss Patton due to its small size,
location immediately adjacent to the drainage
grate and the poor lighting at that time of
night. Please see photographs attached
hereto. The Acton Housing Authority was
notified of the defect prior to the
plaintiff's injuries by Ms. Jaye Hill also of
Sachem Way.

As a result of Ms. Patton's accident, she
suffered a moderate sprain to her left ankle
which was immobilized for four days.
Currently she still suffers from achiness and
soreness in her ankle and cannot participate
actively in basketball and/or other games
involving extensive running.

To date, her medicals exceed $200.00.
AMOUNT OF

DAMAGES CLAIMED: $5,000.00 for personal injuries, pain and
suffering, and medical expenses.

Would you kindly acknowledge receipt of this presentment
letter in writing at your earliest convenience. Should you need
additional information, please feel free to contact me directly.

I look forward to hearing from you soon.

Very trulyé%furs,

C. William Barrett

CWB/jmm

Enclosures

CERTIFIED MAIIL

.RETURN RECEIPT REQUESTED
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Town Manager
Information
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Cc.'lmo_s

NTET AN
A tes
NORTH EAST SOLID WASTE COMMITTEE
OUTAGE REPORT
March 31, 1993 through June 30, 1993
Boiler #1
Date Hours Cause
4/6-9 79.0 Scheduled - Cleaning and maintenance
4/10 70 Unscheduled - Line tie opened
5/21-3 34.5 Scheduled - Cold iron outage
6/14-7 82.5 Scheduled - Cleaning and maintenance
Boiler #2
4/28-9 33.0 Scheduled - Grate repairs
5/21-6 110.5 Scheduled - Cold iron, cleaning & maintenance
5/26-7 - 220 Unscheduled - Supefheater leak
.6/19-20 320 ' Unscheduled - Tube leak, roof of convection zone
Turbine _Generator
5/21-3 - 35.0 Scheduled - Cold iron outage
NOTES;
1. Total available hours this quarter = 4,368
2. Total boiler downtime hours this quarter = 400.5
3. Boiler availability this quarter = 90.8%
S. Turbine generator availability this quarter = 98.4%

109/123 Main Street ® North Andover. MA 01845 ® Telephone (508) 686-6234 ¢ FAX (508)688-4204
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NORTH EAST SOLID WASTE COMMITTEE

This meeting of the Board of Directors was called to order by Vice
Chairman Robert Moroney (Manchester) at 1:32 pm. After determining a quorum was
present, those in attendance were:

Robert Moroney (Manchester) John Seites (Peabody)
Henry J. Rugo (Lincoln) David Owen (Burlington)
Richard Spiers (Lexington) Robert McQuade (Andover)
Russ Hansen (Lincoln) Paul Cohen (Carlisle)

Craig Blais (Arlington) John Murray (Acton)

Robert Halpin (Westford) Robert Palmer (Wilmington)
Steven Rothstein (Envir. Futures) Linda Dallaire (NESWC)
Ruth Ellen Fitch (Palmer & Dodge) Edward Barker (Winchester)
John Graham (N. Andover) David Cressman (Tewksbury)
Peter Castanino (N. Reading) Esther Benoit (Boxborough)
Stephen Ostrow (Boxborough) Mel Kleckner (Belmont)

The Minutes of the Board of Director's meeting of June 3, 1993 were

presented for approval. It was MOVED (Spiers), SECONDED (Cressman) and VOTED
(unanimous) to accept the Minutes as presented.

Mr. Rothstein began a discussion on his memo of June 23 concerning the
Community Outreach program. It was the consensus of the Board that the program should
be supported by the members. Mr. Kleckner stressed the importance of the meetings with
municipal treasurer's to clarify any concerns about the new invoicing system. Mr.
McQuade suggested that Mr. Rothstein check with each community representative before
scheduling the meetings because some town officials do have an understanding of
NESWC.

Mr. McQuade was then asked to update the Board on the Pcabody Landfill
issue. He stated that he had atended a meeting at DEP with other NESWC officials, the
City of Peabody, Tighe & Bond, Camp Dresser & McKee and William Roberts of GCR,
Inc. The meeting was held to discuss permitting of the Country Club parcel and NESWC's
need to insure that the site will be permitted and ready when needed. Mr. McQuade noted
that if the site is fully permitted by June 30, 1994, that will relieve NESWC's fear of not -
having an ash disposal site in 1996.

109/123 Main Street ® North Andover. MA 01845 ® Telephone (508) 686-6234 ® FAX (508) 688-4204



Mr. Moroney then turned to issues under Other Business. He stated that a
transfer of funds within the annual budget was necessary before the end of the fiscal year.
The transfers were $25,000 from the Payroll Account and $24,000 from the Capital
Account to be deposited to the Expense Account. It is estimated that most of these monies
would be used for consultant fees. It was MOVED (McQuade), SECONDED (Spiers) and
VOTED (unanimous) to transfer the funds as stated.

By roll call vote, the Board of Directors entered into Executive Session at
1:45 pm to discuss pending litigation.

Retumning to open session at 2:00 pm, Mr. Rothstein discussed strategies
for marketing excess tonnage. He noted that MRI was planning a meeting tentatively
scheduled for September 14, 1993 for communities whose disposal contracts will expire in
the next year or two. Mr. Rothstein noted that NESWC may need to offer contracts -
tailored to each communities needs. Mr. Murray commented that the plant was running at
nearly full capacity. Mr. Rothstein stated that new municipal contracts would be replacing
the spot market capacity. Mr. Kleckner questioned whether MRI was actually earning the
$104,000 annual fee for marketing capacity. Mr. Rothstein stated that Mr. Madigan
offered to let NESWC market for the plant at the $104,000 rate. Mr. McQuade stated that
Mr. Madigan knows the volume of waste out there, and does keep the plant full. Mr.
Rothstein stated that clearly MRI's roll in marketing is not pro-active. Mr. McQuade added
that the marketing requirements of the Service Agreement are being met by Wheelabrator.
Mr. Cressman voiced concems about contracting with new communities at the expense of
the existing NESWC communities.

A discussion now ensued on burning sludge at the North Andover plant.
Mr. Cressman stated that at $70 per ton, wouldn't it be better financially for NESWC to
market sludge rather than solid waste. Mr. Rothstein suggested that NESWC market for
both. He also stated that the sludge test burn at the plant is scheduled for September. The
cost of the test is set at $75,000. Mr. McQuade stated that GLSD may not pay for the test
and that NESWC should be prepared to pay for the test. Mr. Seites stated that he believes
that the market for sludge is open and that NESWC should pursue it. Mr. Graham noted
that the limit is 51,000 tons; North Andover will not agree to sludge contracts with any
operations other than the GLSD. Mr. Rothstein added that the issue would be a very
political one. :

Mr. Halpin then opened the discussion concerning the contract with
Environmental Futures, Inc (EFI). Mr. Rothstein offered to leave the meeting at this time.
Mr. Halpin then asked the Board members for their comments and/or questions. After a
lengthy question and answer period, Mr. McQuade MOVED to accept the contract with
changes that were outlined by legal counsel, Ruth Ellen Fitch. It was the consensus of the
Board that three issues in the contract had to be addressed:

1. Identify projects, recommendations and approval in Paragraph 22B.
2. The 7.5% incentive bonus has to be figured on a net basis.

3. Environmental Futures, Inc. must be evaluated by the Board on a regular
schedule, with the first evaluation of operations at the nine month mark.

~ The Board continued discussion concerning the incentive clause of the
contract. Mr. Murray questioned the connection between Citizens Power and Light and
Environmental Futures, Inc. Also discussed were the logistics of the company, ie: is



Steven Rothsten a municipal employee? Mr. Halpin answered by stating that EFI is
contracting with NESWC as a management firm, not an employee. A

At this time, Mr. Halpin left the meeting to discuss with Mr. Rothstein the
necessary adjustments in the contract to satisfy the Board. Upon returning, Mr. Rothstein
stated that Environmental Futures, Inc. agrees to the changes requested by the Board.

Mr. McQuade again MOVED to accept the contract with EFI with the
necessary changes. Mr. Spiers SECONDED the motion. The Board then VOTED all in
FAVOR and one vote of PRESENT by the member from Lincoln (Mr. Hansen) who stated
that he had not received the draft contract from Palmer & Dodge.

The meeting adjourned at 3:27 pm.
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DECISION of the Acton Planning Board.(hereinafter the Board) on the petition of
Northwest Structures, Inc., P.O. Box 657, West Acton, MA (hereinafter the Applicant)
for property located in Acton, MA on Summer Street, owned by Robert A Reid, 3rd,
of Nashua, NH. The property is shown on the 1993 Acton Town Atlas Map F-1, as
Parcel 74 & 132 (hereinafter the Site). The Site consists of 46.29 acres. The proposed
subdivision shows 15 building lots, 2 lots for septic leaching Furposes. and Common
%&%df The proposed streets are two cul-de-sacs with a total length of approximately

eet. - L - T’~’,.;‘A — wg‘*_q L.
This DECISION is in response to: 1. An application for approval of a Definitive . .
Subdivision Plan dated 3/%%/93 filed pursuant to Chapter 41, Section 81-K through
81-GG of the General Laws, and under the Acton Subdivision Rules and Regulations = -
(hereinafter the Subdivision Rules), and: 2. An application for a Planned Conservation - -
Residential Community (PCRC) Special Permit dated 3/23/93 filed pursuant to Section
9 of the Acton Zoning Bylaw (hereinafter the Bylaw) and the PCRC Special Permit.
Rules and Regulations (hereinafter the PCRC Rules), and: 3. An application for. a
Common Drive Special Permit dated 3/25/1993 filed pursuant to Section 3.81.5.of the - -
Bylaw and the Common Drive Special Permit Rules and Regulations (hereinafter the -
Common Drive Rules). o , S R Rt
The Applicant presented the Definitive Subdivision and PCRC Plan to the Board ata = -
duly advertised public hearing on 5/10/93 in the Acton Town Hall. 'Said. hearing*was:*.- - -
continued on 5/24/93 and again-on 6/28/93.* The hearing was closed on 6/28/93.2Board
members ‘Mary Giorgio, David Hill, James Lee, Greg-Niemyski;*John:Pavan:and
William Shupert-were present throughout the proceedings. -Mr. Ronald Peabody of. -
Northwest Structures, Inc. was assisted in his presentatxontotheBoardby‘Mf%:Ian R
Rubin of Lancewood Engineering, Inc. and Attorney Stephen Grahan.” The record of - -
the proceeding and submissions upon which this decision is based may be referred toin . ..
the Office of the Town Clerk or in-the Planning Department. " i . - "5
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EXHIBITS

Submitted for the Board's deliberation were the following exhibits:

EXHIBIT 1

EXHIBIT 2

EXHIBIT 3

EXHIBIT 4.

FrE

6243

A Definitive Plan entitled "Maple Hurst Farm Definitive Subdivision
Plan” dated March 1993, subsequentl revwed and renamed to "Maple
Creek 'Farm Definitive Subdivision Plan", last revised on June 18, 1993,
drawn by Lancewood Engineering Inc. of Acton, MA. Said Plan
consists of the following sheets:

Shest 1 .Cover Sheet with locus map

Sheets 2 & 3 Master Plan

Sheets 4 & 5 Record Plan

Sheet 6 Basement Plan

Sheets 7& 8 Natural Features and Existing Conditions Plan
Sheets 9 - 11 Site Development Plan

Sheets 12 -14 Plans & Profiles

Sheet 15 & 16 Construction Details

Sheet 17 & 18 Landscape Plan

Sheet 19 Erosion & Sedimentation Control Plan.

Representative House Plans by J.G. Danielson Inc.

Sup lementary documentation required by the applicable Rules:

a. Pro executed Applications for the Approval of Definitive Plan (Form DP), for
a P(g; and a Common Drive S Permit;

A Development Impact Report (Form DIR);

A Designer's Certificate (Form DC);

A oert:f ied list of Abutters;

A letter stating that developer will retain fee in the road;

A Legal Notices of the Public Hearings;

Letters dated 3/24/93 and 6/22/93 requesting certain waivers from the Rules,

A letter authorizing Town entry;

A copy of the deed to the land;

A letter concerning the status of mortgages;

A use description; -
A Drainage Re gort dated 3/2/93 and revised 6/11/93, including earth works volume
calculations and water balance calculations;

Master Declaration of Restrictive Covenants, and Reservation of Basementa and
Maintenance and Repair A eement for Right of Way (Common Drive); -~ -
Return Receipts from ce mailing of Legal notice to abutters for the Dafimtwe

Subdivision and the PCRC apphmuons;

P B rEerpmmsang

. Reviews by Town sta.f[ -and other boards and oomnuttees. .

mter~departmenta1 memos received from:
Acton Conservation Administrator, dated 4/28/93;
‘Acton Engineering Department, - dated -4/29/93 (re: common dnve) 4/29/93 (re
. subdivision and PCRC), and 6/24/93; ~ NG
- Acton Tree Warden and Mummpal Ptopertxes Du'ector, dated 3/25/93 5/19 and

H—-

S

c.
d ActonFireChxef dated4f26/93. ‘; B

e. Acton Health Department, dated 514193; e s

f. Water Suppl¥ Dastrict of Acton, dated 4/13/93; TR A
E. Acton Town Planner, dated 5/7/93, 5119193, 6/25/93; o §
Acton Town Manager. dated 5/19/93. 4

Other mformatlon, oommumcahon and revxew responses by" IO
Applicant: '
a. Agreement by the A?heant on public hearing continuance, dated SI?AI93 and

-agreed.to by the Boar
b. From lan Rubin of Lanoe\vood Engineering to the Town Planner dated 5I14193,

6/9/93 and 6/21/93;

Decision (93-4) - Maple Creek Farm Pmermft
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¢. From Ronald B. Peabody of Northwest Structures, Inc. to the Town Planner, dated
6/23192.

EXHIBIT 5 Other correspondence:
a. Petition to the Board from 28 abutters and other residents received on 6/28/93;

b. Letters from abutters and other residents: J. Winick (6/1193), P.H. Schottler
(6/24/93), ML.&K. Lorencic (6/23/93) B.J. Welborn & B. Ahrendt 6118/93), 1.8.
Ha'wkes (r’d 6/23/93), C.E. Cou (6/22/93) J.&V. Mihalek (r’d. 6/18/93), R.&A.
Barrows (6/15/93), P.&J. Coop

EXHIBITS 1 and 2 are referred to herein as the Plan.

1 FINDINGS AND CONCLUSIONS -

Based upon its review of the Exhlblts and the record of the prooeedmgs the Board
finds and concludes that:

11 The proposed subdivision and PCRC is located within the Residential R-8/4
‘ District. The proposed residential use is allowed by right. The proposed design
and layout requires the PCRC spec1al permit.

12 The Plan shows 1S lots for dwelhn ‘purposes and common land Parcels A and
B. The common land com or more of the total land area of 46.29+
acres as required for a PCRC: under the Bylaw. The applicant has requested -
that the common land remams in private ownership, to be owned in common
by the owners of the homes in-the proposed subdivision. No land use plan or
other proposed legal documents have been submitted to support this scheme. -

13 The Plan as revised shows two prebesed streets with cul-de-sac turn ‘arounds,
Woodfield Road and Shady:Lane, with a combined length of approxnnately
2000 feet including the linear: ‘i}t of cul-de-sac turn arounds.

14 proval of the defuﬁtlve subdivision is based on standards only appheable
to PC C developments. - This'subdivision shows lots and streets which would
not otherwise be penmtted uinder the Bylaw and the Subdmslon Rules.

15 As originally proposed, a 09 \dnve specml permit would also have. been
required. However, glven‘:?th%cxrmmstances of the partmular site and. the
arrangement of lots,- the;Board iprefers that all access ways-are built to .
~ standards reqmred for’pub hc /a ;;under ‘the Subdivision”Rules; " subject to. -
. -certain’ waivers. ‘The ‘Ap hean h‘ modlﬁed :the Plan aooordmgly during the ;..
- public review penod EA : e spec1a1 penmt is no-longer. needed or ... . -.
appropnate : a ‘

16  During the pubhc review ] e possxblhty of a soooer fleld on. the common
land was discussed. Many.a 1S ar
this type. of recreational use “%The ‘Applicant has now offered to the own of
Acton $10000.00 to be ‘used’towards the development of a soccer field in an -

alternate location. Only. the Board: of Selectmen can aooept such a glft.

1.7  The roposed Master -Dec
prolubxt solar energy. devi

Decision (934 - MapleCreekFarmPCRG:S ‘ Permit . .%o - fPage.3
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for use in residential settings would be inconsistent with the PCRC objective to
promote. enerﬁy efficient homes. It also appears to prohibit a number of other
things no y associated with family homes.

Various necessary components of the drainage system and related engineering
calculations, are not satisfactory to the Engineering Department or require
further rewew by same.

The propoéed stump dump location in the open field along Summer Street is
not acceptable to the Board. Stump dumps are not an allowed use of common

land within a PCRC.

The Board understands the architectural rendenngs of proposed houses shown
on the Plan to be representative in nature. Changes may be made to respond to

requests of individual buyers.

The Applicant has not submitted letters from the utility companies as required
in Section 5.2.15 of the Subdivision Rules. Utility companies requue‘m})proval
of the street layout by the Town before their certification of approval of the

utility service lines.
The Applicant has requested certain waiver from the applicable Rules.

The Plan as submitted requires some correctlons clarifications, additions and
improvements.

No approvals from the Acton Water District have been received.
The proposed sewage system for lots 14 and 15 may need special DEP approval.
It would be highly desirable to maintain as much of the wooded cover on the

* Site as-possible, and to maintain the field along Summer Street as an open field.

It is vital that safe emergency ingress and egress is estabhshed before any
dwelling unit is occupled _

The Town of - Acton does not prov1de or pay for street hghts

The Plan, as modified: herem, comphes in all respects to the - apphcable s
requirements of the Bylaw and enhances the purpose and mtent of Planned
Conservatlon Res1dent1al Commumty develo ent. “ ,

'I'he Plan. as I-nodxfxed: herem. is in harmony.. w1th the’ emsung and probable
future uses of - the area and -with the character of the surroundmg area. and
nelghborhood. R - S

The Plan. as modxﬁed'-herem, is oonmstent thh the Master Plan isin harmony .
with the purpose -and ‘intent of the Bylaw and:is appropriate for:the site.in ~
question.~ It ‘complies with all applicable requiréments-of the" Bylaw and will
not be detnmental or mjunous to the’ nelghborhood in which it is to take place.

3 -:'53 S

- ,'._;:- ~ :l_,)_..‘ T
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BOARD ACTION

Therefore, subject to and with the benefit of the following waivers, plan
modifications, conditions and limitations, the Board votes to APPROVE the proposed
Subdivision, and to GRANT the requested PCRC special permit. However, since the
conversion of Shady Lane from a common drive to a subdivision street has rendered
the common drive application superfluous, the requested Common Drive special
permit is NOT GRAN%’pED '

2 WAIVERS
The Applicant has requested the following waivers-from the applicable Rules:

21  Subdivision Rules, Section 5.3.25 concerning undertﬁround structures within 150
feet of the subdivision perimeter: To allow that the required information not
be shown. GRANTED, but only for the portion of the southerly Site perimeter
(southerly of line beginning at the northerly corner of the Kinnon land
perpendicular to boundary between Kinnon the Site), provided that no
construction occurs within 150 feet of said perimeter portion. For the
remainder of the Site, the required information shall be shown on the Plan in
full to the satisfaction of the Engineering Department and prior to
endorsement of the Plan.

22  Subdivision Rules, Section 8.1.13 - Table I, Horizontal Design Standards, tangent
between reverse curves: To allow a tangent of 63.45 feet, rather than the
minimum required 75 feet. GRANTED. In this situation the minimum tangent
requirement serves no purpose because the second curve involved here is the
beginning of the cul-de-sac turn around. ‘ ' -

23  Subdivision Rules, Section 8.1.13 - Table I1I, Vertical Design Standards, sag and
crest vertical curves: To allow a K-value of 23.92 in a vertical curve
(Woodfield Road) which is below the minimum required value of 35, and to-
allow a K-value of 13.96 in a crest vertical curve (Shady Lane) which is below -
the minimum required value of 28. Both times the waiver is r‘qu::tled for
vertical curves within a cul-de-sac turn.around. GRANTED. . The d agrees .
with the Applicant that in a cul-de-sac-turn around the horizontal curve is.more
limiting to speed and sight distance than the proposed vertical curve.- Therefore
no problem arise with the requested waivers. = = . RO

24 Subdivision Rules, Section 8113 - Table. II, Vertical ‘Design-Standards, : _ .
: transition area’ maximum grade and length and’sag vertical curve: :To'allowa"" -

transition area in Shady Lane of 42.23 feet'at 3% rather:than the minimum’’. = .=~ > -

required 100 feet at 2%, and a sag vertical curve followirig:the-transition ared-: - -
with a K-value of 28.57 rather than the minimim required 35.:GRANTED.- -
Various engineering and planning : publications -recommend standards:for:: .

residential stieets that are far less stringent than the standards set:forth in’the =~ “. g

Subdivision Rules. The proposed design would fall within thosé recommended = - -
standards and therefore can be considered ‘as safe :particularly because both:. -
Shady Lane and Woodfield Road are local-access stréet to a rather small= - -

number of homes. Designing Shady Lane strictly in ‘accordance -with:=

ZCe

Subdivision Rules will cause undue disruption of the Site's natural grades and - SR

vegetation.

Decision (93-4) - Maple Creek Farm PCRC Special Permit
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2.5  Subdivision Rules, Sections 9.1.1 and 9.6.3 requiring a sidewalk: To allow Shady
Lane to be constructed without a sidewalk. G. , under the condition
that the Applicant construct an equal length of sidewalk - being 5004 feet;
along Summer Street from the easterly boundary of the Site towards Arlington
Street. A sidewalk on Shady Lane will require deeper cuts and removal of
more vegetation. The extension of the sidewalk along the Site frontage on
Summer Street by an additional 500+ feet will not only serve future residents
of Shady Lane but also the entire neighborhood.

26  Subdivision Rules, Section 9.1.1 as it pertains to the minimum required cover
over storm drains as shown in the typical utility cross section: To allow less
than the minimum required 2 feet in two locations. GRANTED, under the
tqondition that ductile iron pipes shall be used where the cover is less than 2

eet. _ :

2.7 Subdivision Rules, Section 9.2.4 requiring open drainage trenches to be located
100 feet or more from the travelled way: To allow the siting of retention and
detention ponds within 100 feet from the travelled way. G . Strict
compliance with this section would require extensive filling and disturbances of
wetlands. The Plan shows guard rails in the more critical Iocations.

28  The preceding waivers have been granted because strict compliance. with the
named sections of the Subdivision Rules is not in the public interest given the
particular circumstances of the Site. It is not in the public interest to require
strict compliance with design standards where they are clearly without purpose
or where acceptable alternatives are available. It is in the public intérest to
preserve as much as possible of the natural site features while still providing
for safe traffic circulation and movements. The waivers granted above are not
inconsistent with the purpose of subdivision control. - - - : :

29  Subdivision Rules, Section 9.2.5 concerning the placement of fire hydrants: To
allow hydrants more distant from each other ,tgan' the minimum required 500
feet. NOT GRANTED. Show additional fire hydrants at or close to station
6+00 of Woodfield Road, and at or close to station 3+50 of Shady Lane.

3 PLAN MODIFICATIONS

Prior to the endorsement of the Plan the Applicant shall cause the Plan to be revised
- to show the following additional, corrected,.or modified information.: -Where - -
approvals are required or implied from persons or boards other than the Planning -
Board, the Applicant shall be responsible fof providing a iwritten -copy:of: such
approvals to the Planning Board before endorsement.:of the Plan, "

31  The note with the match fine on sheetSof 19 shall be cofrected and the'match: .~~~ |
line shall be shown on sheet 4 of 19. " .. ) o T ET e

32  The stump dump easement shown on .Plan sheet:6 of 19 shall be moved f .
the field to a more remote location such as in the rear of lots 8.and 10 0r. " ./ -: 0 =
stumps shall be removed from the Site entirely. Since thé Bylaw does’not = -
allow the common land to be used as a stump dump, the area of :a stump.dump-
shall be shown as a separate parcel, and the zoning tables on sheets 2.& 3 of
shall be modified to list the common land area and percentages wit

ithout. the - .

%

PR
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‘shall be provided on the record plan’statirig that these aré not:buildable;

ﬁ\;ﬁg} dump area. The stump dump location shall be approved by the Board of

The proposed layout of the water suggly system shall be modified; if needed, to
meet the requirements of the Acton Water District. To ensure compliance with
Sections 9.2.5 and 9.2.6 of the Subdivision Rules, all aspects of the water supply
system shall be approved by the Acton Water District.

To ensure t:omphance with the Bylaw, submit all documentation, satisfactory to
the Board, pertaining to the common land as required in Sections 3.4 and 3.5 of
the PCRC Rules.

Show a plan for the sidewalk along the entire Summer Street frontage of the
Site plus an additional 500+ feet-from the Site boundary towards Arlington
Street, with grades at edge a-L{)savement physical features such as trees, walls
or wetlands, construction details, and other relevant information. The sidewalk
shall be at least 5 feet wide and constructed in compliance with the sidewalk-
structural spec1f1cat10ns of the Subdivision Rules.

g’he c;,asement between lots 11 and 12 shall be shown conmstently on sheets 2 and
of 19

The guard rail detail on sheet 16 of 19 shall specify the minimum depth to
which the posts must be buried.

A sub-drain detail shall be added to the Plan along with a note stating that
sub-drains shall be installed in all cut areas if groundwater problems arise..

8;1 sheets 12 & 13 of 19 specify "sloped granite curb” instead of “slanted granite
rm".

The sidewalk at the end of Woodfield Road shall show a ramp to pavement
suitable for use by disabled persons.

Spec1fy that Woodfield Road and Shady Lane shall be designated as "anate
‘Way" with appropriate signage under the street name sign until aooeptanoe of
the street as a public way.

Demonstrate a proval from the Board of Health, or DEP if necessary, of the
sewage disposal system for lots 14 and 15 utilizing lots 14-1 and 15-1 as leachmg

fnelds Lots 14-1 and 15-1'shall be labelled parcels instead of lots'and a: nlote
Jots,

Without Board of Health and/or' DEP approval lots 14-1 and*15-1" shdll

removed from the plan along with. the associated sewer lmes R

Amend the Master Declaratlon of Restrictive Covenants to s wally vallow -
solar heating and energy eqmﬁment for the purpose of home heating and home__ :
electric use. The document shall permit accessory apartments-for-the event . -

- that they become a aﬁenmtted use under the Bylaw for homes constructed after. o

1990. It shall also allow outdoor play equipment for children. C e
The Planning Board signature block with associated text as shown on the other
plan sheets shall also be shown on sheet 12 of 19.

Decision (93-4) - Maple Creek Farm PCRC-Special Permit - ' IR Page T
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315 Modify the Plan to demonstrate that a minimum stopping sight distance of 200
feet 1s ensured on Woodfield Road approaching Shady Lane.

316 In Shady Lane, the curb radii in the cul-de-sac turn around shall be
dimensioned for SU-30 vehicles and the Plan shall show sloped granite curb for
the intersection radii and the cul-de-sac island.

317 Regardless of Section 8.1.10 of the Subdivision Rules, all sideline radii in the
cul-de-sac turn-arounds of Woodfield Road and Shady Lane shall be adjusted to
provide a constant shoulder width as required in Section 8.1.7 of the Subdivision
Rules.

318  The Plan shall be adjusted to show not more than two driveways or common
driveways accessing from the cul-de-sac turn around in Shady Lane.

319 The up-slope shoulder on Shady Lane shall be widened to a minimum of 6 feet.

320 Show a fire alarm call box with conduits on a pole or pedestal in the southeast
corner of the intersection of Woodfield Road with Summer Street.

3.21 On sheet 13 of 19 remove bounds at station 3+03.64 of Shady Lane.

322 Drainage design modifications and related changes to the_drainaége calculations
shall be made to satisfy any outstanding concerns stated in the 6/24/93 IDC by
the Engineering Department, items 7., 22., R,, S. & T.. These section are quoted
in the following:

7. The detention/retention &nd details appear to be adequate; however, a full review of
the drainage design will be required to verify this. - oL

22. It appears that the applicant’s engineer has attempted to show existing underground
facilities within 150 feet of the subdivision perimeter, although his effort seems
somewhat half-hearted. For instance, there is an easement on 12 Paul Revere Road
which contains a 24" drain discharging onto Parcel B in the proposed subdivision which
is not shown. This would be of interest to the Engineering Department, especially when
reviewing the drainage calculations. A

R. In my opinion, the drainage calculations fail to comply with Section 5318 of the
Subdivision Rules which require a written summary describing the rationale of the
design in layman’s terms. I found the analysis of the results to be confiising and
difficult to cross reference against the computer printouts of the drainage calculations.
I feel the engineer must make a better effort to clarify the summary. ,

S. We are concerned. that the summary indicated that the 18 culvert underWoodﬁeld
Road is proposed to act as a restriction duriig a 100 year storm. Tk planis do not show
any specific grading upstream of the ‘culvert to allow storage of - the“differénce in -
runoff. Again, the calculations did not a; to address this jssue in'a manner which
was clearly understandable. Our policy in these situations has’béén"to*réquire .
unrestricted passage of the- 100 year storm through patural water courses; ie. Acorn
Park and Meadowview. The pipe which discharged from Paul Revere Road into this
brook is a 24" diameter R.C.P. We would expect the proposed pipe to be of sufficient -
size to allow post development flows to pass without restriction. . S O

T. There are several miscellaneous 1tems regarding the drai age desxgn whﬁ:h should be
addressed. The sizes of the detention/retention ponds should be noted on the detail -
sheets. The Tpipe design summary should be revised to show the design capacities of all
pipe runs. There is no detail shown for retention ponds 1 and 2. The detention basins
should all be equipped with secondary outlets between the perforated PVC structures
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and the rip-rap overflow spillways. The detention pond cross sections show headwalls

which a pear to conflict with the p:rforated outlet structures. This detail should be
J , the detail of typical retention pond should specify the

rmeab:hty ot‘ clay liner as 0.0001 cin/sec. or 01417 in/br. as required by Section

804.2 of the Subdivision Rules.
4 CQNDIIIQI}.IS
The following coriditions of this approva.l and special permit shall be strictly adhered
to. Failure to adhere to these conditions shall render this PCRC Special Permit null

and void and without force or effect and shall be reason to rescind the subdivision
approval pursuant Ch.41, S.81-W:

41  The proposed edge of woods (limits of disturbance) as shown on Plan sheets 17
& 18 of 19 shall be staked or flagged in the field prior to any construction
ac/tlgg' on the site and shall be strictly adhered to.

E—
The Ap licants offer to the Town of $10000.00 towards the development of a
tP ield at an alternative location is appreciated. However it shall be

modxﬁed to also allow the money to be used for the improvement of one or
more existing fields so that they may be used more intensely and more

frequently thereby achieving the same goal as through the construction of a
new soccer field. This amended offer shall be made to the Board of Selectmen
for consideration prior to ent of the Plan.

The Tocation of all utility lines shall be finalized and approved by the
respective utility companies to service the Site. All utility lines under
pavement shall be installed prior to application of the final course of
pavement. Once the final course of pavement has been installed on the streets
no cuts in the pavement shall be made for at least 5 years thereafter, except in

the event of an emergency. ,

44  The common land shall not be built upon except as provxded in the Bylaw and
no uses shall be conducted or established on the common land except for those
permltted under the Bylaw. The owner or owners of the common land shall at

st biannually take measures such as mowing or brush cutting on the field
along Summer Street to ensure that the fleld remams open.

45  Prior to the endorsement of the Plan the Appheant shall present a performance
guarantee acceptable to the Board and in-accordance w1th Secuon 6 of the )
: Subdmswn Ru : o

L..

46 Pnor to the issuance of an oocupan .pe “for-any’ dwellmg. all slte_ ; -
improvements related to said. dwellmg;and providing access to said dwelhng S
shall be fully completed in. accordance with the Plan.  Alternatively, the Board ‘
will require performance_guarantees in accordance with Séction 6 of ‘the ..
‘Subdivision Rules to secure completion”of-construction after the issuance of: ant-,- .

~ occupancy permit. In no case shall a Certificate.of Oocupancy be issued unﬁl .
the binder course of pavement has been laid down. :

47  Outdoor lighting, if any, shall be Operated and mamtamed privately. '
48  The Applicant shall obtain all _reqmred_ permxts and approvals for this project

Daciston G3) - Mapls Cresk Farm PORC Sl Pt =0 9
and Subdivision Approval, 7/12/93. - Poge 3
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413

5.2

5.3

54

55

Specxal Permit. B

from the Board of Health and the Conservation Commission.

The houses on the Site shall be constructed more or less in keeping with the
design shown in the representative architectural drawings contained in the Plan.
There shall be no exact duplicates or mirror images of any one house.

The responsibility for street and drainage maintenance of Woodfield Road and
Shady Lane, including snow removal and de-icing, shall rest with the Applicant,
his heirs or successors in title or interest until acceptance of the streets gy the
Town as a public way. Once accepted by the Town, the Town's re?onsibility
for street maintenance shall be limited to maintaining the street and associated
facilities to ensure safe passage on the street. The Town shall not be
responsible for the maintenance or replacement of any private drainage, sewer
or utility structures serving a té)urpose associated with private uses even if such
structures are located within the street or its associated easements.

The Plan and all work and construction performed in accordance with the
Plan, shall comply with the terms of this special permit and, except as waived
in this Decision, with the requirements of the Subdivision and PCRC Rules.

LIMITATIONS ON APPROVAL

The foregoing waivers, modifications and conditions have been stated for the
purpose of emphasizing their importance, but are not intended to be all
inclusive or to negate the remainder of the Byla_w;

This Special Permit applies only to the Definitive Subdivision and PCRC Plan
and the Jots, parcels and easements indicated on said Plan. -

This Decision applies only to the requested Definitive Subdivision approval and
Special Permit. Other agreements, approvals, or %nuts require_d_?(i,vthe .
Bylaw, or other governmental board, agencies, or bodies having jurisdiction,
shall not be assumed or implied by this decision. _

This SpecialA Permit shall expire within two years from the filing of this
decision with Town Clerk if a substantial use thereof has not commenced
sooner, except for good cause. A request to extend said time limit must be

. made in writing to the Board at least 30 days prior to said expiration date, and

the Board herewith reserves its rights and powers to grant.or.deny such. .
extension, and to require any appropriate changes to the Special Permit.” This
definitive subivision approval is only.valid in conjunctionwith"this PCRC' -.

The Board hereby reserves .its'rig—ht and power' to modify 6} amendtheterms .

and conditions of this Decision with or without a public hearing upon the .
application of the owner,-lessee or mortgagee of the premises or-upon its own
motion. ST R e

Decision (934) - Miaple Croek Farm PORC Special Parmit. T Page 10

and Subdivision Approval, 7/12/93.



APPEALS

This Document stating the Decision of the Board shall serve as the Certificate of the
Board's action to be filed with the Town Clerk pursuant to M.G.L, Chapter 41, Section
81-U or Chapter 40A, Section 9.

Appeals, if any, shall be made gursuant to Chapter 41, Section 81-BB of the General
Laws or Chapter 40A, Section 17 of the General Laws, and shall be filed within twenty
(20) days after the date of the filing of this Decision with the Town Clerk.

For the Town of Acton PLANNING BOARD, this 12th day of July, 1993:

(Gl B B

Roland Bartl, Town Planner
for the Town of Acton PLANNING BOARD

This is to certify that the 20-day appeal period on this decision has passed and there
have been no appeals made to this office.

Town Clerk ~ Date .

Copies sent to:

Applicant - Certified Mail# Building Commissioner

Health Director Engineering Administrator
Municipal Properties Town Clerk .. :
Conservation Kedmim'strator Town Manager

Fire Chief Histori¢ District Commission

Historical Commission Acton Water District

(RHBSP.P93*32]

Decision (93-4) - Maple Creek Farm PCRC Special Permit . = ‘Pago 11
and Subdivision Approval, 7/12/93.
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CABLEVISION

Ms. Nancy Tavernier, Chairperson

Board of Selectmen g » ~~—-—~NM -

472 Main Street L ’
M\«_ N

Acton, MA 01720 -

Dear Ms. Tavernier,

As you know, the new cable law passed by Congress last year has mandated many
changes to the way cable operators conduct business. Cablevision had implemented some
of those changes prior to the passage of the law. Others we have implemented in recent
months. One of the most signiﬁcant provisions in the law fundamentally changes the
delivery of television to American viewers by changing the relationship between broadcast
television and the cable ‘television subscriber, Because television is such an ‘important part
of all our lives; I want you to be fully aware of this change and how Cablevision will be

complymg

, From the beginning, when Congress first awarded free use of the airwaves to
broadcasters, broadcast television was to be "free” to its viewers. Anyone in the area
could put an antenna on the roof and watch broadcast stations without paying a
subscription fee. (This is different from cable programming like CNN or MTV which
must be paid for whether received through cable, "wireless cable" or a backyard dish.)
Since the beginning of cable television, cable has had a relationship with local broadcast
stations. Cable increased the broadcasters' viewership (thereby increasing their advertising
revenue) by improving signal reach and reception and cable subscribers could conveniently
receive both broadcast and cable programming. Now, for the first time, broadcast
television stations have the nght under this law to charge cable television subscribers to
view thelr 51gnals

‘By June 17th, Iocal broadcast stations were reqmred to notdy us whether at thelr
option, they want to r ggulre carriage of their station on our system (a provxsxon known as.
"must can'y") or they want to demand compensation in exchange for grantmg us .
penmssmn to carry their signal ("retransmission consent").

The followmg stattons have notxﬁed us that they have elected must carry ' status

(tavhxch includes assured carriage on the Basic tier and a favorable channel location for the
next three years): WQTV, WFMP & WUNI

577 Main Street, Hudson, MA 01749
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The following stations, in the alternative, notified us of their intent to seek
compensation. WBZ, WCVB, WHDH, WFXT, WSBK & WLVI

Under the law, we must reach an agreement with these stations for permission to
continue carriage of their signal. If agreement is not reached, on October 6 Cablevision
will no longer be allowed to "retransmit” their signal to our subscribers.

We recognize that broadcast programming is an important part of the
programming we provide our subscribers. We believe that broadcasters and cable have
benefited from each other and our past relationship. Therefore, we will do everything we
can to reach a fair agreement so that there might be no disruption of servicetoour =~
subscribers. However, we do not believe it is appropriate to make our subscribers pay to
watch broadcast stations their neighbors without cable watch free and will therefore not
offer compensation in the form of cash. We will seek agreements which enhance the value
of the service to our subscribers. I have attached a recent press release explaining
Cablevision's offer to broadcasters.

I'll continue to keep in touch with you on this issue and will be happy to meet with
you at your convenience. In the meantime, if you have any questions, please give me a
call.

e Sincerely,

§77 Main Street, Hudson, MA 01749
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49 Woodbury Lane
Acton, MA. 01720
July 13, 1993

508 263-0429

Dean A. Charter

Municipal Properties Director
Municipal Properties Department
472 Main Street

Acton, MA. 01720

RE: Spraying of Malathion

Dear Mr. Charter:

Please accept this letter as my formal notice that my daughter and I are
qualified handicapped persons by virtue of our Formaldehyde
Sensitization. Our disability is recognized by the Social Security
Administration, Department of Housing and Urban Development, Civil Rights
Division of the Department of Justice and others. We are guaranteed
protections under the Americans with Disabilities Act, the Fair Housing
Act and the Rehabilitation Act of 1973. These laws clearly cover exposure
to outdoor pesticide applications.

Since Acton receives Federal Funds, you may not discriminate against us
because of our disability. This is my formal request that you not spray
Woodbury Lane, Minuteman Road, Newtown Road (behind Woodbury Lane), Route
27 (near Woodbury Lane), Meadowbrook Road and Patriots Road.

On or about June 15, 1993 I called your office and advised you of our
sensitivities to chemicals. You told me you would send me a form to
complete. I asked you not to spray our property at 49 Woodbury Lane. Your
response to my request was that the property would not be sprayed if I
turned in the form and posted signs. This was done immediately. You
further advised me that the town sprays on a 3 week cycle. I asked for
warning but you told me that you could not give any. In the United States
Supreme Court case Wisconsin Public Intervenor v. Mortier, No. 89-1905
the Supreme Court said that local governments may regulate pesticide use
and this includes advance notice of pesticide applications.

Despite my request and compliance with your regulations, pesticide was
sprayed on this property and my daughter and I were severly affected by
your spraying on May 7, 1993, June 23, 1993 and July 7, 1993. In each
instance my daughter and I had respitory and skin reactions among others.

As a result of your department's lack of sensitivity, I called you again
on July 8, 1993. The reason for my call was to express my dissatisfaction
over the spraying despite proper notice to you that we are made disabled
by chemicals. I questioned why the spraying of July 8, 1993 happened
since it was only 14 days since the last spraying. You now said that the
town spraying was on a 2 1/2 to 3 week cycle. You further advised me that
Malathion has been used for 35 years and it is not harmful. I told you

cC 0O
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. _'zhat I not only dispute that but that the literature which you provided
b to me is outdated.

When I questioned why your trucks spray both sides of the street when

signs are posted and notice given you told me that the trucks go down the
middle of the street and the spray comes out the back. On three occasions
this year I observed the spraying and I disagree with your response to my

question.

You told me during our conversation on July 8, 1993 that the town intends
to spray two more times this season. I am asking you to be sensitive,
understanding and accomodating toward us and our disability as well as
others. Malathion is a carcinogen and people should have the right to

decide if they want cancer.

Sincerely,

Mary i;n Hickey

cc. Beacon
Representative Pam Resor
Acton Health Department
Acton Town Counsel
Victor J. Kimm, Office of Prevention, Pesticides & Toxic Substances
Washington, D.C.
Stephen L. Johnson, Office of Pesticide Programs, Washington, D.C. _



HISTORIC DISTRICT COMMISSION MINUTES- June 21, 1993

Members present: Chris Dallmus, Ann Forbes, Joan Gates, Michaela Moran,
- Sandy Schmidt; alternate Tom Peterman. Mike Lynch observed. :

The meeting was called to order at 7:30 p.m. in Room 46. Minutes of 6/7/93
were approved as amended. Vacation schedules were noted by the secretary
THE REGULARLY SCHEDULED MEETING FOR JULY 5 WAS
RESCI—[EDULED FOR MONDAY JULY12. . B

AR L PSP D oA ti‘lf':’
APPLICATION # 9303C--Karen LaRoche appeared with a dlagram ofa’is . .
proposed awning sign at 556 Mass. Ave. (Parcel F2A 121). The awning to be pmk
with black letters 6". :high. ‘Aftersome discussion the commission suggested that
any lettering on the awning should be on the vertical surface (or skirt border).
LaRoche will try a paste up on the awmng so HDC members can view it before
the July 12 HDC meeting. .- » c ¥
Forbes absented herself from the room for the next two applications, as she is an
officer for Iron Work Farm, the applicant. (Conflict of mterest adwsory)Dallmus -
agreed to act as temporary chairman. . - - L Thn B

APPLICATION # 9305-Iron Work Farm of Acton, Inc. 128 Main St for a’

- projecting sign to be hung on Jones Tavern, IT WAS VOTED UNANIMOUSLY
that the sign was within HDC ]unsdlctlon and to waive a public hearing:: The

sign, a replica of an old tavern sign, appears to meet the requirements, other than
being hung projecting from the,building, ,,; Concern that this sign might be .
vandalized or stolen prompted the apphcahon for hangmg it from the bulldmg

so it might be seen by cars driving by on Main St. - i

IT WAS MOVED AND UNANIMOUSLY VOTED to issue a Cert]flcate of
Approval for the sign, hung as indicated on the apphcatlon, prov1ded there is no
adverse notice from abutters, in response to our waiver notice.: +, ~ 7~7 {7, i

APPLICATION #9306<;-.Iron Work: jam of:Acton; Inc. for the Faulkner:House, < . '
5 High Street, for sill replacement and replacement of some dagbomds and
waterboards;. replacementg, to bei of the samesize and same fﬁatenal as: the 3}.&%’}’;@
ongmals wh1ch had rotted.IT; WAS SMO )!ED AND VO’I'ED UNANIMOUSLY to
issuea Certlﬁcate of N on-Apphcabnl_r_ty for thls work, cmng sectlon 9:37of theT3 o
HDC bylaw 1oy tene gl cesre Dprare® erabndia 42:} 7N 8 bk oy i Jric Rygroal
It was agreed that Gates ‘would-issuethé appropriate‘certificates: Forbes was? i
asked to retum and resumed chairing the. meetmg“~ vy dizie brotb g sl co
I - D Sk TR 3 gied gr draiy 2 i et cve
APPLICATION # 9307—- Phillips Coffee Emponum Inc.—signage at’5 Spruce St
(Parcel F2A 94) —-At 9:00 Mike Phillips and Courtney Frescia .from Phllhps IO TS E f’



Jurisdiction of an Historic District Commission was discussed. Forbes noted that
in a conversation with a liasion at the Mass. Historical Commission legal
department she was informed that the exclusions from jurisdiction (sec. 9.2) do
not include a parking lot. Moran reported that the Hamilton Historic District
Commission , when faced with a 77- car parking lot, claimed jurisdiction because
"the proposed parking lot is sufficiently different from any of the listed structures
exempted from review" by G.L. ¢ 40C, Sec. 8a 2. A Superior Court decision has
upheld the HDC.

The meeting adjourned at 10:25p.m. NEXT MEETING JULY 12

Respectfully submitted,

Joan Gates, secretary
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Town of Acton %N CLERK, ACTON - Planning Department

472 Main Street  Acton, Massachusetts 01720 : (508) 264-9636

South Acton Village Planning Committee (SAVPC)
Minutes for Meeting of:
June 22, 1993

Members in attendance: Bob Pion, Betsy Eldridge, Roger Andrews, William (Trey)
Shupert. Also present: Roland Bartl (Town Planner).

Minutes of June 8, 1993 were approved.

Announcements: L . .
a)  Renovation/alteration work at one of the buildings at the Erikson Grain property

was not brought before the Historic District Commission. There is now a meeting
scheduled to review the work. '

b)  The Board of Selectmen is meeting tonight (8:45 PM) to discuss the feasibility
study report on the possible South Acton sewer district and to hear public

comments.

Discussion of Build-out Options:

Roland Fresented build-out numbers showing potential total building floor area,

potential commercial floor area and potential number of dwelling units for the revised

SAYV district under the following scenarios as requested during the previous meeting:

1.  Base FAR 0.20, with an option to increase to FAR 0.40 whereby the additional
floor area would have to contain a required residential oom"l)onent of 25% (2040A
scheme), or 50% (2040B scheme). At build-out a lot would have building(s) with
commercial floor space at a FAR of 0.35 (2040A scheme), or 0.30 (2040B scheme)
whereby the FAR of 0.20 represents the base component. The residential floor
space would be at a FAR of &05 (2040A scheme), or 0.10 (2040B scheme). -

2. Base FAR 0.20, with an option to increase to FAR 0.60 whereby the additional
floor area would have to contain a required residential component of 37.5%
(2060A scheme), or 50% (2060B scheme). At build-out a lot would have building(s)
with commercial floor space at a FAR of 0.45 (2060A scheme), or 0.40 (2060
scheme), whereby the FAR of 0.20 represents the base component. The residential
floor space would be at a FAR of 0.15 (2060A scheme), or 0.20 (2060B scheme).

Roland also pointed out that the numbers include the parcel upon which the commuter

parking lot is located. He recommended for the purpose of discussion that the figures

for that parcel be deducted from the total since development of that parcel is a very
remote possibility and if .developed for_uses in addition to parking, would likely not
reach full build-out potential. . The committee._agreed and decided. not to use the = -
commuter lot in the build-out totals.- = =~ .- - LR

The committee felt that the 2060 schemes would be too high and members are leaning

toward the 2040B scheme. Committee members will review the numbers further until

the next meeting and Roland will supply (thematic) maps showing ranges of potential
additional floor area and potential additional dwelling units for each parcel under the

2040B scheme and an additional FAR 0.50 option. ' - ,

Review of SAV Plan document: :
Roland had pulled together the document as stands now:

Part I - Action Plan: Some gaps need to be completed. Trey will draft introduction.
for action plan explaining how 1t was developed.



et

Part II - Implementation Program: )

Part II, Section 1. - Regulatory Plan: Discussion of zoning changes and other
regulatory measures neegg1 to be completed before writing this section. _
Part II, Section 2. - Gapital Improvements: Roger will draft section addressing bridge,
sidewalks, intersection, sewers and other infrastructure. Also park/public land
improvements, proposed land acquisitions etc.

Part II, Section 3. - Citizen Actions: Roger will give this a try, highlighting what
residents and businesses can do as their own initiative without government involvement.

Part III, Inventory and Analysis:

Roland will do an introduction to this part.

Part III, Section 1. - Geographic Location: Draft completed.

Part III, Section 2. - Existing Land Uses: Trey will prepare draft.

Part III, Sections 3., 4. & 5. - Village Character, Infrastructure, Historic Background
and Resources: Sandra is working on it.

Part III, Section 6. - Natural Resources and Constraints: Draft completed.

Part 1II, Section 7. - Recreation Resources: Draft completed. Betsy will review and
add or edit as needed.

Part 111, Section 8. - Economic Base: Roland will prepare draft.

Part III, Section 9. - Demographic Characteristics: Roland will prepare draft as time
allows, otherwise reference to Master Plan may have to suffice.

Part III, Section 10. - Build-out Analysis. Roland will complete draft once committee
discussion on this subject has been concluded and clear direction is established.

Part III, Section 11. - Fiscal Impact of Recommended Re%lulatory Changes: Roland will
prepare draft once committee discussion on regulatory changes is completed and clear
direction is established.

Next regularly scheduled meeting: TUESDAY - JULY 13, 1993:

- Minutes

- Announcements

- Further discussion of build-out alternatives
- Other zoning issues

Minutes approved: July 13, 1993. /

cc:  Town Clerk, Planning Board, Board of Selectmen (RHB.SAVPC*1]
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Town of Acton Planning Department
472 Main Street  Acton, Massachusetts 01720 (508) 264-9636
July 12, 1993

Mr. Paul H. Schotﬂer
67 Summer Street
Acton, MA 01720

Dear Mr. Schottler:

In reference to your letter of July 8, 1993, I apologize for my oversight. I agree
that citizen’s participation is an important element in the planning and permitting
process of proposed developments. It was not my intention to shut out your comment.
I strongly believe in the openness of the process that leads to governmental decisions.
Having failed on that point in the correspondence at issue, your reminder is truly
appreciated.

Sincerely,

ol Lo fe

Roland Bartl
Town Planner

cc:  Don P. Johnson, Town Manager /
Planning Board

[RHB.LET.93%6}
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Town of Acton Planning Department
472 Main Street  Acton, Massachusetts 01720 . (508) 264-9636
July 15, 1993 20k

Acheson H. Callaghan
Palmer & Dodge

One Beacon Street
Boston, MA 02108

REGARDING: DiDuca
Dear Mike:

I am hopeful about an amicus from Massachusetts planning groups. The Mass.
Ass. of Planning Directors and the Metropolitan Area Planning Council both have
signaled a readiness for an amicus in the zoning case, but not in the subdivision case.
The Mass. Chapter of the American Planning Association is still reviewing the matter.
We have not heard from 1000 Friends and Don will contact the Mass. Municipal
Association. Funding for the amicus brief will probably be the most difficult element
in this effort. Therefore it would be helpful to find a lawyer or law firm who might
be willing to do the work pro bono or at a reduced rate. The Mass. Ass. of City
Solicitors and Town Counsels comes to mind. Do you happen to know someone in that
organization who might be willing to help out?

I enclose some more literature on mixed uses. The U.S. Department of
Transportation study might be the most useful so far. The ULI bulletin on MXD may

not be particularly applicable to our situation, but I let you be tht;ﬁxdge Please
return the ULI publication when you are done, there is no rush others are copies
and need not be returned. Some more literature may follow as I have still some

outstanding requests.

Sincerely,

Roland Bartl @—-
Town Planner -

-[RHB.ZONE.93*24]

CC: /-DOLL \K[D‘ jo(/\\.;, A
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July 20, 1993 F.r

Acton Boxborough Baseball Boosters
c/o Coach Steve Donovan

Acton Boxborough Regional High School
Acton, MA 01720

Dear Board of Selectmen and Town Fire Department:

The Baseball Boosters will sponsor a fund-raising family
circus on school property August 14. We have applied for the
necessary building/tent permit and will hire a police detail for
the afternoon and evening hours of the two performances, 4 and 7
p.m.

We want to make sure that the proper departments are informed.

There will be an anticipated 1,000 people attending each
performance in the same location as the annual Lion’s Club Fair
behind the High School Baseball Field.

If there are further questions, please contact me at (617)
275-7500, ext. 689 weekdays before 4 p.m. or at home at 264-4953.

Thank you.

Acton Boxborough Baseball Boosters

"/
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE
MINUTES

Auditorium June 10, 1993
Junior High School

Members Present: ~ Pam Harting-Barrat, Steve Aronson, Jean Butler, Linda Kroll, Rick
Sawyer, Lees Stuntz, Mary Anne Vogel, Don Wheeler, Micki Williams

Also Present: Bill Ryan, Fran Leiboff, Mac Reid, Dan Leclerc, Steve Donovan, citizens
and press.

The meeting was called to order at 7:00 P.M. by Pam Harting-Barrat

Warrant #93-048 in the amount of $102,287.51, warrant #93-052 in the amount of $24,343.18,
warrant #92-108 in the amount of $626.08 and payroll warrants totaling $421,721.27

=

PUBLIC PARTICIPATION - None.

Bill Ryan asked Steve Donovan to update the Committee on a proposed new concessionaire booth
to be located in the football stadium. Steve said they began in September looking at the possibility
of expanding/replacing the Lions Club food booth. Jack Finley has made a challenge offer of
$10,000 and 12 companies to date are willing to lend support. The planners are looking to the
Committee to support further discussions recognizing that no money would come from the
appropriated budget. Bill said they were asking for Committee support and authority to go ahead if
sufficient funds are available and enough companies support it to make construction feasible. Itis
hoped to have the booth ready for the fall season. Steve Aronson wondered about getting these
companies interested in impacting educational opportunities instead. Bill said that this group is
interested in this project at this point of time.

SUPERINTENDENT’S RECOMMENDATIONS -
It was moved, seconded and unanimously

VOTED: To approve the revised version of the 1993-94 school year calendar to reflect a
“no school day” on September 16, 1993 which is the first day of Rosh
Hashanah thus making the last day of school June 21, 1994 and that the first
day of Rosh Hashanah and Yom Kippur be *“no school” days for subsequent
school years.

Steve Aronson thanked Bill Ryan for his sensitivity in pursuing this issue.

VOTED: To approve Lisa Liapunov’s requesi for a leave of absence for the 1993-94 -
school year. '

The motion for the appointment of fall coaches was withdrawn. There will be a recommendation
and vote taken at the July or August meeting.

VOTED: To appoint James Guter as Summer Band Camp Director.

VOTED: To appoint Joyce Kelly as part time Math Mentor for the 1993 Acton-
Boxborough Summer School.



A-B Reg. Sch. Com. .2 June 10, 1993

YOTED: To accept the gift of $1,000 to the High School from Mr. Ryozo Hosokawa,
parent of a graduating senior.

Bill Ryan and Mac Reid were presented with plants by the Committee and highly

commended for their year as interim Superintendent and Assistant Superintendent respectively.
There was also kudos for Steve Donovan for the wonderful graduation ceremony.

EXECUTIVE SESSION: At 7:25 p.m., it was moved, seconded and unanimously

YOTED: To go into executive session to discuss strategies relative to collective bargaining
under Chapter 39, Section 23B, paragraph 3. Each member was polled -
individually and each voted in the affirmative to go into executive session for the

stated purpose.
The Committee returned to open session to adjourn at 7:50 p.m.
Respectfully submitted,
Evelyn L Smith

Secretary
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Auditorium June 10, 1993
Junior High School

Members Present:  Lees Stuntz, Steve Aronson, Pam Harting-Barrat, Jean Butler, Rick
Sawyer, Micki Williams

Also Present: Bill Ryan, Dan Leclerc, Fran Leiboff, Mac Reid, Citizens, Press
The meeting was called to order at 7:55 P.M. by Chairperson, Lees Stuntz.
Warrant #92-115 in the amount of $556.20 and #93-021 in the amount of $31,514.03 were signed
by the Chairperson and circulated to the other members of the Committee. Warrant #92-114 in the

amount of $3,074.31 and warrant #93-020 in the amount of $47,828.25 were signed on May 27,
1993.

MINUTES of the May 13, 1993 meetmg were approved as written.

PUBLIC PARTICIPATION: Pubhc participation regarding the forced transfer of students was
temporarily put off until the recommendation was being considered by the Committ

John Benson, Acton resident, asked if all administrators were on a one or more year contract. Bill

Ryan said most were on a three-year contract, and if the Committee wished to terminate an

?hdminisnator before the expiration date, they would be obligated to pay for any time remaining on
€ contract.

EDUCATION REPORT: Deborah Hess, Curriculum Specialist, was scheduled to present a
review of the elementary math program, however, because so many people were present and such
a lengthy discussion ensued regarding forced transfers, her report was postponcd unnl another
meeting.

SUPERINTENDENT’S REPORT FOR THE MONTH OF JUNE;

It was moved, seconded and unanimously

YOTED: To approve the revised 1993-94 school year calendar as previously approved by
the Region.

YOTED: To approve the award of the bid for nibblsh removal for FY94 to MLJ. T
Connolly and Sons , 1 West Foster Street, Melrose, Ma, apparent low bidder as
. previously approved by the Region.

Eov o IRAD i

YOTED; To approve the following Research and Development proposals: - - < s

-)n

A VJLV. b Y
Y

a) A proposal from Judy Singer and Diane O’Hare to train staff to run
sensitivity groups, develop curriculum and coordinate efforts with ESL and- : <
SPED staff at a cost of $2350. This fundmg amount wﬂl be matched by a- -
Chapter II Block Grant for SY93-94. - Do - -

b) A proposal from Eileen Sullivan to develop a suggested hst of llterature to
coordinate with the social studies curriculum framework at a cost of $1552.

YOTED: To approve a field trip to Camp Resolute in Bolton, June 16 - June 18 for
Dan Losen’s fourth grade class at McCanhy-Towne School.

s

Y

i Y
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VOTED: To approve continued participation in school choice for school year 1993-94
with the following additional enrollment openings:
Grade Recommended Openings
K 2
4 2
5 1

S5

The five openings represent children of staff members in accordance with the Agreement .
with the AEA.

There were approximately 100 Acton residents present to ask questions of the Commitiee and
administration regarding the proposals for moving ahead with the New Merriam School and forced
transfer of students. Bill Ryan reviewed the transfer plans as they affected each grade level at each
school. Proposal #1 would open the New Merriam School, grades K-4, one of the two
kindergartens would be housed at Douglas. This plan would necessitate transfer of 36 students.
Proposal #2 would use Merriam in some other configuration and would necessitate transfer of 43
students. The Committee was asked if money could be raised privately to fund a teacher. Lees -
Stuntz said that legally, parents can donate to the system. There were questions about a combined
5th/6th grade at Merriam. This would allow for keeping McCarthy-Towne sixth grade students -
together. Almost 50% of the forced transfers would come from McCarthy-Towne’s grade 6. Lees
stressed that this would have to be discussed with the New Merriam School teachers. Bill Ryan
said there was room to be creative but such solutions must come from the school communities. A
new teacher’s salary would be approximately $40,000 including health benefits. Many of the
concerns centered on ways to prevent 16 sixth graders being transferred out of McCarchy—Towne
including a gift program or setting up an educational foundation. - e w PR Y

Bill Ryan said that a letter would be sent out to all parents who selected Merriam asking them to
confirm by June 16 that they still wished placement there for their child. The final decision on the .
New Merriam School will be made on June 21. Once it is determined if New Merriam is a go orno
£0, there will be a lottery for parents of children being forced transferred offering them of choice of
other schools. On June 25, the final decision as to where transferred students will attend will be
made and placement will be confirmed on June 29. Kindergarten registration will be held Monday, .,
June 21 and 22. A kindergarten lottery, if needed, will follow. Parents of kindergartners who

have older children being forced transferred will be given the opportunity of changing their -~ .+
selection so that siblings will be attending the same school. Bill Ryan will ask the Transporation
Dipartment to try and put Merriam, McCarthy-Towne and Douglas Schools on the same bus
schedule. LT

-

Steve Aronson said we have a space problem and we have a solution - another buﬂdmg We

should concentrate on solving the long term problem - space. The biggest problcm the School
Committee has is to design something which solves the space problem and hurts as,few students as

possible.

Micki Williams moved that we open the New Mernam School and cut six’ secuons K—6 in the

Acton Public Schools with forced transfers as recommended in Proposal #1' by'the administration,
but leaving the final decision flexible and open to other solutions by those affected school
communities. The motion was seconded. She accepted a friendly amendment that if the New
Merriam School cannot be opened due to insufficient enrollment then the admxmstrauon S Proposal
#2 will be implemented. T , :



>
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YOTED: To open the New Merriam School and cut six sections K-6 in the Acton Public
Schools with forced transfers as recommended in Proposal #1 by the administration, but leaving
the final decision flexible and open to other solutions by those affected school communities. If the
New Merriam School cannot be opened due to insufficient enrollment then the administration’s
Proposal #2 will be implemented.

(A copy of the administration’s proposals is attached.)

The motion carried by a vote of 5-1, Steve Aronson dissenting.

WARRANT DISCUSSION - none

CONCERNS OF THE BOARD
Rick Sawyer asked Mac Reid if we were getting our $1200 worth out of membership in PAC.
Mac said it was hard to say - there is so little diversity in our schools; we did interview 15 or 16

minority candidates, but unfortunately there are no positions available. Could we do it better
ourselves, no.

The meeting was adjourned at 11:16 p.m.

Respectfully submitted,

Evelyn 1. Smith
Secretary, Pro Tempore

R Y ‘}7



. ]uly 15,1993

Library o
Junior High School 7:00 P.M.
D L
AGENDA
L CALL TO ORDER
II. ~ APPROVAL OF MINUTES OF JUNE 3 & 10 AND STATEMENT OF
WARRANT
. PUBLIC PARTICIPATION
IV. OLD BUSINESS )
v/1. Recommend Approval of FY'94 School Choice Budget
2. Recommend Release of Exeé’uhve Sessmn Minutesi
%3 Recommend Acceptance of Func ncession Si
V. NEW BUSINESS» ; : A
1. Recommend Bld Awards for AthIebc Supphes and Equipn
2. Recommend Bid Awards for Food Services
3. Recommend Bid Award for Telecommunications System . I
4. Recommend Authorization for Treasurer to Borrow in Antlcxpanon of RS
Revenue . - e s ; e
'8 Recommend Approal ’of FY94 Appropnatxon for Vendor Reconcmahon :
Program e ”&3*“3571‘(. V-v-ﬁb&ﬁ»
. 6. Recommend Approval-of Revxswns to ABRHS Student Handbookc v‘e):»ﬁ*eﬁ;;;%;iﬂm:éf i -
C ; v7. First Reading - Revision of Pohcy ”Acceptance of fots to the School s :
Dlsm Ctsll S
VL. FOR YOUR INFORMATION

High School News via Memos to Staff
Professxonal Assxgnment Report "
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Library | " For July 15,1993 Meeting
Jr. High School
AGENDA
(approx 8:45 p.m.)
CALL TO ORDER
I. APPROVAL OF MINUTES OF [UNE 10, 1993 AND STATEMENT OF
WARRANT

1. PUBLIC PARTICIPATION

Iv. OLD BUSINIBS
1. Regional Achon Requmng Acton Approval
a) Bid Awards for Food Service™ ™"~
b) Bid Award for Telecommunica tlons Services

f Executive Sessxon Minutes
(3. Recommend Acceptance of ent Agreement (pendmg@

sion)
é Recommend Approval of FY94 School Choice Budget
¢ V. NEWBUSINESS SRR

1. Recommend Approval of R & D Proposal
2. Recommend Acceptance of Funds from McCarthy-Towne Parents
. 3. Recommend Acceptance of Funds from Gates School PTO _
4. First Reading of Revision of Pohcy "Acceptance of Gifts to the School Dlstncts”

. Curriculum Bulletin - Iune Addendum o IR A
Letters to and from Parents of McCarthy-Towne Fxfth Graders :

. Douglas Digest

.. Conant Crier and Conant Current Events

. Personnel Items -
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE
MINUTES

Library June 3, 1993
Junior High School

Members Present: Steve Aronson, Pam Harting-Barrat, Jean Butler, Linda Kroll, Rick
Sawyer, Lees Stuntz, Mary Anne Vogel, Donald Wheeler, Micki Williams

Also Present: Bill Ryan, Mac Reid, Dan Leclerc, Fran Leiboff, student representatives
Jason Chautin, Brian Palmer, citizens and press

The meeting was called to order at 7:30 P.M. by Interim Superintendent, Bill Ryan

Lees Stuntz extended congratulations to Pam Harting-Barrat on receiving her doctorate degrec
Linda Kroll, new Committee member from Boxborough, was welcomed.

Mr. Ryan recognized the first order of business to be the election of the chairperson and asked for
nominations. Lees Stuntz nominated Pamela Harting-Barrat and Micki Williams seconded the
nomination. Stephen Aronson placed his own name in nomination. Pam Harting-Barrat was
elected by a vote of 8 to 1, Steve Aronson voting against.

Dr. Barrat assumed the chair and asked for nominations for vice-chairperson. Rick Sawyer
nominated Steve Aronson, the nomination was seconded and Steve Aronson was unanimously
elected vice-chairperson. Evelyn Smith and Sarah Lawson in her absence, were nominated and
unanimously elected as secretaries.

The minutes of May 6, 1993 were amended to include the following phrase under Concerns of the
Board on page 3 - “Steve Aronson read a statement expressing his concern regarding the -
Coordinating Committee process”.

Warrant #93-044 in the amount of $93,269.22, Warrant #93-045 in the amount of $119,209.43,
Warrant #93,046 in the amount of minus $173.52, Warrant #93-047 in the amount of
$367,862.47, and payroll warrants totaling $798,091.58 were signed by the Chairperson and
circulated to other members of the Committee.

PUBLIC PARTICIPATION: Pat Johnston, Acton resident and Professor and Department
Chalrperson of Classics at Brandeis University, George Johnston, theoretical physicist, and Maury
Sagoff, writer, spoke about the importance of maintaining Latin as a curriculum offering at the
High School. Mr: Johnston had surveyed area private schools most all of which offered 4-5 years -
of Latin in addition to Ancient Greek. Mr. Sagoff said that Latin had opened his mind to the .
beauties and usefulness of the language. Pat DiPillo, teacher of Latin at the HighSchool said that
the opportunity to study Latin was one of the attractioris of ABRHS for school choice students.
Jason Chautin said, although he did not take Latin, he was a proponent of keeping:itnot only. at the
High School but starting it at the Junior High: Pat DiPillo, when asked about presentenrollment
figures, said she had 22 students in level one and eight in level2. The Committee indicated that
they were concerned about lack of interest in second year Latin. Bill Ryan will ask Steve Donovan
to provide hard numbers for the July meeting of those interested in taking Latin.: Micki Williams
said that the principal and language department head had to look at how to best use their reduced
resources. Mr. Johnston said it sounded as if the process was driven by budget expediency instead
of philosophy. Dan Leclerc said that the Committee encourages the study of languages but the
philosophy is one of choice which is driven by a variety of reasons including a limited matrix, i.e.,
a very tight scheduling arena - number of students and number of periods per day. - Pam said the
Committee would take another look at the decision in July when hard numbers are available.
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Pam thanked Don Wheeler for his spectacular leadership as Chairperson this past year which made
a difficult year much more bearable.

Pam mentioned that Daniel Gross, a Boy Scout working on his Citizenship Badge was present.

EDUCATION REPORT: Dan Leclerc said that 50% of a Chapter I Block Grant was applied to
exploring the nature and potential of Community Service Learning (CSL) at the High School. Kay
Steeves, Jacalyn Starr and Nancy Farrar were present to review the process they followed. They
were assisted by High School Junior and student intern to Dan Leclerc, Jill House, who conducted
a student survey on volunteer activities among students. They also received assistance from
Lorraine Lewis. Site visits to different school districts which have CSL in place were made.
Faculty surveys and interviews and interviews with community organizations were heldto
determine what opportunities for volunteer service exist. A Volunteer Opportunities Day was held
and over 80 students filled out the registration forms. Kay Steeves stressed that where programs
existed in other districts, there was a coordinator in place. Dan Leclerc said they were interested in®
soliciting the Committee’s ideas - should CSL be voluntary or a graduation requirement. Lees said
there were students who enjoyed volunteering and those who were not interested, but there was a
large middle group and ways to influence this block should be pursued. Micki Williams said she -
thought community service should be required but was there was a need to ascertain if there are
enough activities out there that would be valuable experiences for students.

RECOMMENDATIONS:

It was moved, seconded and unanimously

VYOTED: To appoint Niki Veley as Director of the 1993 Summer School at a salary of

$7200. .
VOTED: To appoint the following to Summer School staff positions:

Wilham Noeth ' Mentor (Math) : : C

Dennis Kavanagh - Mentor (English) CeomET e e

William Betourney ‘Mentor (Science) . e

Mary Calore Three Elementary Classes

Janice Rosenberg - History .. - . T T T

Lois Rosenfeld ESL - " ' T

Andrew Crick ~ English SAT Review : ST

Donna Sims Keyboarding ’

Jim Maloney Field Study in Earth Science

Dave Swendson Field Study in Ecology [ S

Ron Picard Critical ReadmgandWrmng R

Eileen Flannety L ,Physncal Education . w0 Thase KOS 2

- 8 Qm« DR HR 3¢ I_"t

B3 eyl

r. .. forthe fiscal year July 1,1992- through Jurie 30,:1993 be set; ‘at ;
. - - that members’ towns be assessed in‘accordarnce with the-térmis.of ethe Agreement
- and amendments; thereto as follows:Acton$7;553:183; Boxboroughﬂkfgu 434
$1,548.353, remainder to be accounted for by the Anticipated: Reégional School %
Aid, Chapter 71, Section 16D in the amount of $814,347;"Anticipated Aid, -+ &
Chapter 70, in the amount of- $732,67§, -Transportation"Aid. Chapter.71;!Sec:+ SR
16C, in the amount of $347.644: Special Education Trarisportation Aidin- the‘ Tel
amount of $49,262; Anticipated A1d Construcnon of School Projects in the:: . ~
amount of $293.598; School Choice Revenue in the amount of $450,000; Federal
Aid, P.L. 81-874 in the amount of $4,983, and the Revenue from Local Souroes
in the amount of §1 1,29§ o

RN SRS H vy . i oL
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Steve and Lees suggested that when there are changes in terms of expenditures necessitating the
Committee to revote the assessments, previous years’ actual expenditures columns be included on
the report.

VOTED: To approve three Research and Development Proposals as follows:

a) A technology training proposal from William Noeth whereby High School
Math teachers can continue their familiarization with software now available on the
NEC computers. Total cost: $1,894

b) A proposal from William Berndt to research and develop and up-to-date
biology program for average students at the High School. Total cost: $2115.

¢) A proposal submitted by Rosemary Dow to address the major themes of the
- NCTM standards. Thematic projects and investigations that actively mvolve
students will be developed. Total cost: $2800.

VOTED: To award the bid for rubbish removal for FY94 to apparent low bidder, M.J.
Connolly and Sons, Inc., 1 West Foster Street, Melrose, MA 02176.

VOTED: To approve the continued participation in school choice for the 1993-94 school .
year with the following additional enrollment openings: :

Grade FY94 Recommended Openings New Choice Applications FY94

7 22% 39 ,
8 22 22
9 25 58

10 20 10

11 20 10

12 20 2

*Lottery needed.

Bill Ryan reviewed the Education Reform Act of 1993 as it applies to School Choice. A
recommendation for the FY 94 school choice budget is scheduled for the July meeting after the
actual enrollment numbers are known and what monies will be received from the State. Also, Isa
Zimmerman should be gwen the opportunity to be involved in this process.

FOR YOUR INFORMATION. Bill Ryan referred to the results of the Science Team’s
participation in the National Science Olympiad in Pueblo, Colorado in May where the team tied for
20th place among 50 state champion teams. He also refened to the Summer Training Institute
being offered to internal staff and funded from Educational Technology Training Grants. Bill
commended Jim for his acquisition of used DEC computer terminals. -

WARRANT DISCUSSION: None.
CONCERNS OF THE BOARD:

Linda Kroll referred to the School District Profiles being sent out by the Secretary of Education.
Bill said we had just received the forms and they are being completed.

There was a question about the disposition of the old computer terminals. Bill said they tried to see
if there was any interest in them but no one wants the old technology.

Bill Ryan distributed Highlights of The Education Reform Act of 1993. He said that as yet there
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were no real numbers on the financial side but districts similar to ours should get the same amount
as last year including PPEA funds plus an additional $50 per student. He added that one of the
biggest changes was in the responsibilities accorded principals and superintendents in hiring and
firing.

Steve Aronson thanked Don Wheeler for his leadership this year, for his willingness to listen and
to react to different ideas. Steve said he felt he was a welcome participant in the process.

NEXT MEETING:  July 15, 1993 starting at 7:00 p.m. in the Junior High Library.
There will be a brief Regional meeting preceding the Local Meeting on June 10 starting at 7:00

p.m.

In response to a letter from Isa Zimmerman, it was moved, seconded and unanimously

VOTED: To approve Isa Zimmerman’s request to attend the meeting of Apple Corporation’s
User Group Advisory Committee in California -July 10 to July 14, 1993. :

EXECUTIVE SESSION:

At 10:05 it was moved, seconded and unanimously

VOTED: To go into executive session to discuss strategies relative to negotiation issues
under Chapter 39, Section 23B, paragraph 3. Each member was polled
individually- and each voted in the affirmative to go into executive session for the

stated purpose.

The Committee returned to open session at 12:05 a.m.
It was moved, seconded and unanimously

YOTED: To accept the negotiated agreement with Jocelyne Noyon-Bisiccia which resolves
all outstanding issues.

The meeting was adjourned at 12:07 a.m.
~Respectfully submitted,

Evelyn L. Smith
Sccrctary




Alert $#13/July 9, 1993

LEGISLATURE SENDS $20M LOCAL
INCREASE TO THE GOVERNOR

The legislature has completed its work on the FY "94 general appropnatlon bill.
nghhghts of the bill include:

¢ $20 million in new local aid distributed through the lottery
formula (individual community figures included in this
mailing);

175 million in new school aid to begin funding the
ation reform bill (total educatlon aid figures included
in this mailing); :

unicipalities are given local option authority to exempt the
overlay account from the levy limit.

Governor Weld has indicated that he believes that the FY *94 budget presented to
by the legislature is out of balance by perhaps as much as $90 million. In order to sign
a balanced budget and provide the state with a cushion to meet unanticipated supplemental
spending during FY '94, thc govemor said he will veto between $200 and $300 in
spending “a —

e

Please call the governor’s office at 617-727-3600 and register your emphatic
opposition to any cuts in local aid accounts.

ile the budget presented to the governor by the legislature addresses many items
on the municipal agenda, there are still important issues that we will be working on
throughout the rest of this year, such as:

*  Chapter 90 road money. We will be working with the legislature and
the administration on the transportation bond issue, expected in October
of 1993, to ensure that cities and receive their fair share of gas tax
revenue. ’

*  $20 million in snow and ice removal assistance. The govemnor has
submitted a supplemental appropriation for FY '93 to reimburse cities
and towns for a portion of the dcﬁcxt communities incurred due to last
year’s the brutal winter. S

Massachusetis Municipal Association, Sixty Temple Place, Boston, Massachusetts 02111 : (617)426-7272




LOCAL AID DISTRIBUTIONS

SECTION 3. Notwithstanding the provisions of any general or special law to the contrary, except for
section twelve B of chapter seventy-six as appearing in section sixty-one of chapter seventy-one of the acts of
nineteen hundred and ninety-three, for the fiscal year ending June thirtieth, nineteen hundred and ninety-four,
the lottery distribution to cities and towns of the balance of the State Lottery Fund, as paid by the treasurer
from the Local Aid Fund in accordance with the provisions of clause (c) of section thirty-five of chapter ten
of the General Laws, shall be three hundred and twenty-nine million dollars and shall be apportioned to the
cities and towns in accordance with this section; provided, that the amount of any balance in the State Lottery
Fund at the end of the fiscal year shall be transferred to the Local Aid Fund. Pursuant to item 0611-5501 of
section two of this act, there shall be made available a one-time payment of municipal stabilization local aid,
to be distributed from the Jocal aid fund in accordance with the formula used to distribute the State Lottery
Fund local aid. Notwithstanding the provisioas of chapter seventy of the General Laws or any other general
or special law to the contrary, receipt of the municipal stabilization local aid shall in no way effect a
municipality's obligations regarding educauon financing and shall be avmlable for unrestricted use by the
municipalities. A

Notwithstanding the provisions of any geneml or specxal law to the contrary except for section twelve B
of chapter seventy-six as appearing in section sixty-one of chapter seventy-one of the acts of nineteen hundred
and ninety-three, the total amounts to be distributed and paid to each city, town, regional school district and
county maintaining an agricultural schoo! from items 0611-5500, 0611-5501 and 7061-0008 of section two of
this act shall be set forth in the following list; provided further, that the amounts to be distributed from items
0611-5500, 0611-5501 and 7061-0008 of said section two are hereby deemed to be in full satisfaction of the
amounts due under chapter seventy and section thirty-seven of chapter twenty-one of the General Laws. No
payments to cities, towns, regional school districts or counties maintaining an agricultural school pursuant to
this section shall be paid after November thirtieth of the fiscal year by the state treasurer until he receives -
certification from the commissioner of revenue of said commissioner's acceptance of the prior fiscal year's
annual financial reports submitted pursuant to the pmvxsxons of section forty—thr:e of chapter forty-four of the
General Laws. o A . -

Column 1, labeled Chapter 70 School Aid, includes school aid amounts
distributed in Fiscal 1993 {Chapter 70 School Aid, Chapter 71 Regional School
Aid, Equal Educational Opportunity Grant amounts, and Fiscal 1993 $100/student
aid] plus new aid amounts allocated under the education reform law. For
municipalities that are members of one or more regional school districts, ..
school aid amounts, including equity aid, are distributed directly to the .
regional school district.

Column 2, labeled Municipal Stabilization, is the distribution of $20
million in new Lottery aid. These amounts reflect the increase for individual
cities and towns over Fiscal 1993 amounts . o

aS08 - 70610008 - 0611-5501 T
- N AT ATS $il CHAPTER 70 oy "UN|ClP‘L N %;ji)%' :
CLslEg s "; it I A i
LECL IPALIT .. %i § ,;&SCVHOOL AID vg‘?ﬂwﬂON P
ABINGTON - gei: - 3851078 - 49,876 RRIEIIRA
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MUNICIPALITY

ASHFIELD
ASHLAND
ATHOL
ATTLEBORO
AUBURN
AVON

AYER
BARNSTABLE
BARRE
BECKET
BEDFORD
BELCHERTOWN
BELLINGHAM
BELMONT
BERKLEY
BERLIN
BERNARDSTON |
BEVERLY
BILLERICA
BLACKSTONE
BLANDFORD
BOLTON
BOSTON
BOURNE
'BOXBOROUGH
BOXFORD '
BOYLSTON
BRAINTREE
BREWSTER
BRIDGEWATER
BRIMFIELD
BROCKTON
BROOKFIELD
BROOKLINE
BUCKLAND
BURLINGTON
CAMBRIDGE
CANTON
CARLISLE
CARVER
CHARLEMONT
CHARLTON
CHATHAM _
CHELMSFORD
CHELSEA
CHESHIRE
CHESTER
CHESTERFIELD

- 0 ___
o ¥ I
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94,625 _

70610008

CHAPTER 70
SCHOOL AID

0

745,706

0
11,582,763
2,522,819
251,140
3,665,786
1,620,378
0

1,672
744,053
2,903,010
4,161,452

1,091,292

1131271
262,901

0
3,747,165
6,226,658
1.24]

0

65.917
66,602,012

1279435

87,156
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164,886
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136,192
3,850,241
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0
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"3 945230
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-
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0.

0.
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0611-8501
MUNICIPAL
STABILZATION MUNICIPAUTY
4,666  CHICOPEE

30,096  CHILMARK
63,511  CLARKSBURG

142,141 CLINTON
44,224 COHASSET
9227  COLRAIN
16,360 CONCORD
60,402 CONWAY
19,898 CUMMINGTON
1,669  DALTON
22261 - DANVERS
36,301 - DARTMOUTH
45490 DEDHAM

.. 49,761 ; - DEERFIELD .- . -

- 12.260- - fDENle 3 R
+.6,064 15 DIGHTON: - :.n-'
6813,”‘:&*{DOUAGLAS o T

104.786 DOVER
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33,413 DUDLEY .
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.29.244  EAST. BROOKFIELD
5632~ EASTLONGMEADOW =~
10,343  EASTHAM
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11,374 - EDGARTOWN
82,239  EGREMONT -
8998~ ERVING -

445017  ESSEX
13,386 EVERETT i

119,751 FAIRHAVEN
7,009  FALL RIVER

" '48,094 ° FALMOUTH
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...35,884 - FLORIDA

i ,};ﬂ J15 FOXBOROUGH
H-5243,175 . T ERAMINGHAM
ey 4395  FRANKLN
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527,807 10,616
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7,060,180 95,552

.. 960 3s
1,362,294 18,563

0 6,490

2,801,335 63,008
2,755 '845



MUNICIPALITY

SNOLD
GRAFTON
GRANBY
GRANVILLE

GREAT BARRINGTON

GREENFIELD
GROTON
GROVELAND
HADLEY
HALIFAX
HAMILTON
HAMPDEN
HANCOCK
HANOVER
HANSON
HARDWICK
HARVARD
HARWICH
HATFIELD
HAVERHILL
HAWLEY
HEATH
GHAM
'SDALE
HOLBROOK
HOLDEN
HOLLAND
HOLLISTON
HOLYOKE
HOPEDALE
HOPKINTON
HUBBARDSTON
HUDSON
HULL
HUNTINGTON
IPSWICH
KINGSTON
LAKEVILLE
- LANCASTER

LANESBOROUGH

LAWRENCE
LEE
LEICESTER
LENOX
LEOMINSTER
" CVERETT
<XINGTON
LEYDEN

-

T061-0008
CHAPTER 70
SCHOOL AID

100
2,327,064
1,468,443

131,078
0
5,673,175
0

0
210,852
1,068,672
0
622,555
25,965
1,331,099
0

0
598,943
309.194

304,332

13,563,007
0

84,806
1,419,940

322

3,130,342
1,481,241
155,798
2.322,839
33,076,794
1,067,418
667,964

0
3.987.964
1,799,225
0

850,680 .
736,150 . <.

642,091
1,324,406 7;
356.817

- 45,797,042
1,054,245
3,573,146

789,390
11,579.210
50,754
1,980,631

0

0611-5501
MUNICIPAL
STABILIZATION

19
44,286
19,868

3,746
20,909
74,779
18,798
17257

8517
23,521
16,180
13,612

823

26272
..29,036

- 8,056
52,149
11374

8,825
191,577
852
1812
36,532
6.118
139,293

| 46,385

5333

34,693

227,920
21,961
17,278
8,576
56,158
30,965
1,786
28,640
,;24.225
.. 11,060 -

ERINEY LR TS

eI
:444,053

15,963 -

42,183

79572

141,151
5.165

49219

1977

MUNICIPALITY

LINCOLN
LITTLETON
LONGMEADOW
LOWELL
LUDLOW
LUNENBURG
LYNN
LYNNFIELD
MALDEN
MANCHESTER
MANSFIELD
MARBLEHEAD
MARION

MARLBOROUGH

.MARSHFIELD
. MASHPEE

MATTAPOISETT

MAYNARD
MEDFIELD
MEDFORD
MEDWAY
MELROSE
MENDON
MERRIMAC
METHUEN

MIDDLEBOROUGH

MIDDLEFIELD
MIDDLETON
MILFORD
- MILLBURY
MILLIS
MILLVILLE
MILTON
MONROE
- MONSON
MONTAGUE
- '.‘ MONTEREY
MONTGOMERY

i MOUNT WASHINGTON ©.=

137 NAHANT

¢ NANTUCKET
NATICK

= NEEDHAM

- NEW ASHFORD

" NEW BEDFORD

e W me
b -

N

NEW BRAINTREE

"+ NEW MARLBOROUGH

" NEW SALEM

DU,
P

_—
e

70610008

CHAPTER 70
SCHOOL AID

145,405
454,102
1,861,563
39,959.285
4,288,783
1,831,282
33,380,141
744,350
11,983,666
303,623
1,438,035
908,917
61,253
1,685,629
4,576,666
184,138
150,168
1,136,067

731,641

1,828,106
1,844,248
3,486,968
0

0
9,770,002
6.620,380
0

185,170
7,074,288
2,866,482
953,459
959
1,086,670
6.655
2,298,605

2466

127474
137435
1,714,012
1,427,873
6.270
54,940,033
0

0611-5501
KUNICIPAL
STABILZATION

13,565
14972
34,813
515.428
64,792
26,664
378,155
2,716
229,140
6.690
38,933
136978
5537
76919

- 51,022
L1561
" 9325
33,822

- 25,522
197,475
26,964
84,002
10,570
.. 20,754
132427
60,298
918

- 8,833
83.414
44210
21,791
8.021
63,874
189

-~ -28,994
-- 29,736




MUNICIPALITY

NEWBURY
NEWBURYPORT
NEWTON
NORFOLK

NORTH ADAMS
NORTH ANDOVER

NORTH ATTLEBOROUGH

NORTH BROOKFIELD

NORTH READING
NORTHAMPTON
NORTHBOROUGH
NORTHBRIDGE
NORTHFIELD
-NORTON
NORWELL
NORWOOD
OAK BLUFFS
OAKHAM
ORANGE
ORLEANS
oTis
OXFORD
PALMER
PAXTON
PEABODY
PELHAM
PEMBROKE
PEPPERELL
PERU
PETERSHAM
_PHILLIPSTON
PITTSFIELD
PLAINFIELD
PLAINVILLE
PLYMOUTH
PLYMPTON
PRINCETON
_PROVINCETOWN
"QuINcY
"RANDOLPH
RAYNHAM
READING
REHOBOTH
REVERE
RICHMOND
ROCHESTER
ROCKLAND
ROCKPORT

Py s

760 . e

70610008 0611-5501
CHAPTER 70 MUNICIPAL

SCHOOLAID  STABILIZATION
477,602 13,102
1,823,817 39,960
3,589,466 142,393
905,788 29,500
7.748910 nam
1511418 55,172
5,880,425 76,275
1,815,805 21,540
882,589 27,558
5.217,048 100,337
1,089,051 30,058
4,258,004 64,620
0 ~8,871
3,734,458 - 50,403
850,454 Lo ER1T470

1,503,800 ~r=li:65.898 :

44,583 ) 2,112

' 0 " 4,783

2,340,413 " 35,441
41,788 4,711
0

4,048,871 47,115
3,537,574 46,174

410,102 12,248
7,104,556 . 142,233

16,933 3,988

1,880,653 -2, 15 40,312 -

0 33,536

36916 - 2,662
31,768 i 21895

0 .. 4,465
17,849,823 . 183,499
0 - Ll01

683,577 -. 18,228
6,637,585 10‘7.562

196,191 75238

285 l“ 'A;I.:..':i ¥

114,203 % 4

8.070.229: *“32 S ‘?'?5’;271* 167
4729390 @g‘loo 961

1579879  Y:%aCT2542] £
1,780,427 2517 64,642
0 “‘"24090
7760301 ~ iR 152.631
79.829 - 1ol 13387
422.279‘.w U-'g S 9,158
5,166,752 . - . grg§4;.503

337,087 313,981

0611-5501

70610008
CHAPTER 70 MUNICIPAL |
MUNICIPALITY SCHOOLAID  STABILRZATIO
ROWE 14,090 i1
ROWLEY $23,028 10,815
ROYALSTON 1,855 3,134
" RUSSELL 0 6,706
RUTLAND 1,056,727 17916
SALEM 3,769,025 114,961
SALISBURY 840,417 14,594
SANDISFIELD 0 653
SANDWICH 1,717,013 27,364
SAUGUS 1,808,959 65,897
~ SAVOY 172,161 2,195
- SCITUATE 1,352,545 34,503
~-- SEEKONK 1,870,512 30324
" SHARON 2,183,921 39,890
-~ SHEFFIELD 0 . 5528
« -2 ‘SHELBURNE -0 . 6,665
'SHERBORN 107,112 5331
- SHIRLEY 1,621,958 27,368
... 'SHREWSBURY 2,751,083 66,175
" SHUTESBURY ~ 110,652 4,234
SOMERSET 1,701,636 . 40,488
SOMERVILLE 12,757,205 355,151
- SOUTH HADLEY 3,385,475 66.984
*** "SOUTHAMPTON - - 673.496 7
* .SOUTHBOROUGH 298,720 ' 39
SOUTHBRIDGE 1,772,625 92,407
-- ‘SOUTHWICK - : 0 v -27,155
'SPENCER . 90,620 53212
SPRINGFIELD 105.365.762 852,457
- - STERLING - 568,849 . 18422
~ 'STOCKBRIDGE 235 3 12,945
~STONEHAM 1,079,185 . 563,741
STOUGHTON 5,613,990 " 83,013
- STOW 294,469 12,490
-<¥. STURBRIDGE - §20,951 +71.20,604
*SUDBURY : 652,000 " 25,447
aaaaa .+~SUNDERLAND. - . 398,312 $7 ,,11750
«‘ﬁ@ ‘SUTTON fZlr 1445489 Tv16,519
188 ESWAMPscom‘* MU 766,654 ﬁ??wza,sss
3%3 ~SWANSEA - 3215256 Hot1 07045333
ZOSTAUNTON ~ S60T8740 17860649 40141213,743
te TEMPLETON R 0 28,945
quEWKSBURY Anti 5.526,043 <57 78,048
“OTISBURY T 52,683 72,659
:Az;:mu_mo ST L 0 = 1S
“TOPSFIELD 122,382 12,837
- -TOWNSEND 0 a2
. TRURO 21,173 JT7



"NICIPALITY

TYNGSBOROUGH
TYRINGHAM
UPTON
UXBRIDGE
WAKEFIELD
WALES
WALPOLE
WALTHAM
WARE
WAREHAM
WARREN
WARWICK
WASHINGTON
WATERTOWN
WAYLAND
WEBSTER
WELLESLEY
WELLFLEET
WENDELL
WENHAM
WEST BOYLSTON
WEST BRIDGEWATER
W ROOKFIELD
W NEWBURY
WEST SPRINGFIELD
WEST STOCKBRIDGE
WEST TISBURY
WESTBOROUGH
WESTFIELD
WESTFORD
WESTHAMPTON
WESTMINSTER
WESTON
WESTPORT
WESTWOOD
WEYMOUTH
WHATELY
WHITMAN
WILBRAHAM
WILLIAMSBURG
WILLIAMSTOWN
WILMINGTON
WINCHENDON
WINCHESTER
WINDSOR
W  ROP

RN
WORCESTER

70610008
CHAPTER 70
SCHOOL AID

1.598.475
2,100

0
2,167,827
2237316
342,895
2,014,640
3237,026
3,097,132
4,160,997
0

0

0
991,787
894,947
4,401,329
1,084,794
28,688

0

0

708,011
1,197,748
0

0
5.815.291
0

67.658
930,487
12.496.986
1,520,167
62.560

0
330,583
1,998,011
792,125
11.735.678
42262

0
1.414915
232,720
645,710
1.380,552
3,723,830
1371330
579
2,613,088
1,871,847
56.359.770

0611-5501
MUNICIPAL

STABILIZATION

25,128
309
11,732
39513
64,240
5.165
47,382
145,675
40,931
45,465
18,755
2,256
1,814
92,443
19,397
61,949
38,505
1,630
3352
10,625
13,851
12,843
11,830
8,262
78,509
2507
868
24,248
163,176
36,153
3487
16,266
10,050
28,433
20,158
196,687
2916
50,605
34,735
8.545
23,994
36,231
39,088
35,461
1,709
66,769
81.817
775,244

MUNICIPALITY

.- WORTHINGTON

WRENTHAM
YARMOUTH

REGIONAL SCHOOL

ACTON - BOXBOROUGH
ADAMS - CHESHIRE
AMHERST - PELHAM
ASHBURNHAM-WESTMINISTER
ASHFIELD - PLAINFIELD
ASSABET VALLEY

ATHOL - ROYALSTON
BERKSHIRE HILLS

BERLIN - BOYLSTON
BLACKSTONE - MILLVILLE
BLACKSTONE VALLEY

BLUE HILLS

BRIDGEWATER - RAYNHAM
BRISTOL COUNTY

BRISTOL - PLYMOUTH
BUCKLAND - SHELBURNE
CAPE COD

CENTRAL BERKSHIRE
CHESTERFIELD - GOSHEN
CONCORD - CARLISLE
DENNIS - YARMOUTH
DIGHTON - REHOBOTH
DOVER - SHERBORN
DUDLEY - CHARLTON
ESSEX COUNTY
FARMINGTON RIVER
FRANKLIN COUNTY
FREETOWN - LAKEVILLE
FRONTIER

GATEWAY

GILL- MONTAGUE . =.
GREATER FALL RIVER -

LS I

~ GREATER LAWRENCE & .« -

GREATERLOWELL - -
GREATER NEW BEDFORD
GROTON - DUNSTABLE -
HAMILTON - WENHAM -
HAMPDEN - WILBRAHAM
HAMPSHIRE
HAWLEMONT

KING PHILIP

LINCOLN - SUDBURY

L 7

70610008 0611-5501
CHAPTER 70 MUNICIPAL
SCHOOLAID  STABILIZATION

0 2,615

1,063.321

27,742

0 34,230

1,812,892
6,094,064
4,558,778
4911202
384,452
2,539,164
8.594,449
2181353
626,432
5.329.982
3.412,404
2.956,232
2,955,538
1,194,295
3,500,684
1,186,661
1,544,411
4,316,541
312925
1,021,983 -
3,802,688
6,874,848
705.452
8174529  -. .
2.571.567
190,721
1,639.205
3,620,488
757343
4,143,607 -
5.488,523 3
7.746.629 Y
9,703,199

2472583 .- -
2014021 .,
1946851
1293,690
336,227
2,884,388
1.279.627



MUNICIPALITY

MARTHA'S VINEYARD
MASCONOMET
MENDON - UPTON
MINUTEMAN
MOHAWK TRAIL
MONTACHUSETT
MOUNT GREYLOCK
NARRAGANSETT
NASHOBA
NASHOBA VALLEY
NAUSET
NEW SALEM - WENDELL
NORFOLK COUNTY
NORTH MIDDLESEX
NORTH SHORE
NORTHAMPTON-SMITH
NORTHBOROUGH -
SOUTHBOROUGH
NORTHEAST METROPOLITAN
NORTHERN BERKSHIRE
OLD COLONY
OLD ROCHESTER
PATHFINDER
PENTUCKET
PIONEER VALLEY
QUABBIN
QUABOAG
RALPH C MAHAR
SHAWSHEEN VALLEY
SILVERLAKE -

' SOUTH MIDDLESEX
SOUTH SHORE
SOUTHEASTERN -
SOUTHERN BERKSHIRE
SOUTHERN WORCESTER:
SOUTHWICK - TOLLAND -
SPENCER - EAST BROOKFIELD
TANTASQUA Towes i
TRICOUNTY i3 ‘{f :
mn‘ou L ;‘. e
UPPER CAPE COD’
WACHUSETT =~ - -~
WHITMAN - HANSON ~
WHITTIER
WORCESTER TRADE

70610008 0611.5501
CHAPTER 70 MUNICIPAL
SCHOOLAID  STABILIZATION

485,093
1,554,245
2,550,891
2,092,203
1,532,879
4,865,353
1,528,613
4471513

895,964
1,735,872
1219451

423,895

593,313

10,087,260
1,034,275

734,192

1,046,869

3,172,700

1,878,360

1.810.816

1,034,729

1,695,656

6,082,609

1,838,911

6,863,455
4,422,504

2.414.562

2,892,233

5989285 . -
2,112,596

1,444,323

5.986,736

1,169,531 .
3,791,140

4,608,821 -
9.064.519 :‘:.._m.ﬁ.kj Se L
2,884,203 - ’ o

. 2,091.909 3517 “,,

1915225
1159362
3006629 -
12,117,867 <<
4,184,776
5.962,473




TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE

kkhkkkhhkhkhkkhkkhhkhkkhkkkhkhkhhkkkhhkkhhkkhkhkkhhkkhhhkhkkhhkkhkkkhkkhhkhkhkhkhhkhkhkhkhhkkkkhkhkhkk

DATE: 7/23/93

TO: The Board of Selectmen
FROM: John Murray
SUBIJECT: Financial te

The following information is a brief update on financial 1ssues
presently being reviewed by Town Staff:

1. Attached is a copy of preliminary
information on Educational Reform
published by the Department of Education.
The Schools have asked for a special Town
Meeting in order to appropriate additional
monies for the local schools as required
by Ed. Reform. We are in the process of
asking the schools for more information as
to the amount and the requirement. Also
we have scheduled Pam Resor for 8:30 on
August 10th to make a short presentation
on EAd. Reformn.

2. The auditors will be in August 9th to
begin the FY93 audit. Staff considers
that the audited financials will represent
the final quarterly financial report for
Fy93 to the.Selectmen. . The first
financial report for FY94 will be issued
on or before October 15th. - -

3. Union negotiations with Fire and
' Police are tentatively slated to begin on
Aug. 4th.



The Commonwealth of M%sgchg fts ?i s
Department of EAUCAtion - -rtosn

350 Main Street, Malden, Massachusetts mimw(ﬁsm 3883300 -

:Sr‘?:»z LeEn

B

MEMORANDUNX

To: Superintendents and School Committee Chairs

Prom: Robert V. Antonucciqt
Commissioner of Education

Date: July 13, 1993
RE: Financial Report

Enclosed is a report summarizinq hy district the riscal Year 1993
base aid as derived from its four. component\farts&;,’”’total*
school aid for Fiscal Year 1994 -and the municipal school
contribution required by Chapter 71 of the Acts of 1993, the

Education Reform Act.

As noted below, both the school aid the local contribution rate
are not official until the budget and pending legislative changes
are enacted and signed into law. School aid will only be
official when certified by the Department of Revenue on the
Cherry Sheets. Local contribution rates will be made official by
the Department of Education as soon as corrective language agreed
to by all parties is passed by the legislature and signed by the
Governor. We expect both numbers to be finalized in the next
three weeks.

Below is an explanation of columns (A) through (H):
(A) Chapter 70 Aid:- | |

the state school aid to municipalities passed in last
Year’s state budget

(B) EBO:-
~ _the Equalized Educational Opportunity Grants included
in last year's state budget

- (©)

(D) aoqionu school 'uaz- TR

the aid to regional school districts 1nc1uded 1n last =;
Year’s state budget :

(E) Total Base Aid:-
the sum of columns (A) through (D) which form the base
for calculating each district’s aid for fiscal year
1994



(r)

(G)

(B)

(x)

- .w*ﬂ:«e.icm:;_é}yy‘_@m .t

SO : . ' - Pinancial Report
Page 2

FY 94 Chapter 70 Aid:-

pending the Governor’s signature on the state budget,
this column represents the final number that school

districts will receive from the state - please note,

this number includes the tax equity aid that will be

sent directly to municipalities

FY 94 Change:-
the first installment of new education reform aid to

school districts included in the enacted fiscal year
1994 state budget, over and above the base -aid that’
school districts_received last year

nnt.b‘xcotrmu S i
total school “spending’ minus state aid (B) ‘and federal
impact aid ~ please note, school spending includes such
municipal expenditures on schools as health care and

school grounds maintenance

Increased Local Contributions-

the additional revenues that municipalities must
contribute to their schools over and above those
appropriated 1n their fiscal year 1993 budget

Information and further explanations regarding individual
district’s financial statistics will be made available at the

four information sessions.
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Massachusetts Department W ®)

of Education :
FY93Base Aidsod . |, Chepter 70 EEO
FY 94 Chapter 70Aid -
ABINGTON L1328, 34,577
ACTON T w104 0
ACUSHNET D 1,491,330 0
ADAMS PoabT 2138 0
AGAWAM D a0 113047
ALFORD 0
AMESBURY 219,069
AMHERST 0
ANDOVER 0
ARLINGTON )
ASHBURNHAM - * | (%) 0
ASHBY ' 0
ASHFIELD 0
ASHLAND 0
ATHOL 0
ATTLEBORO 2,190,798
AUBURN 0
AVON 0
AYER . 141,300
BARNSTABLEB 678,998
BARRE . 0
BECKET. )
BEDFORD 0
BELCHERTOWN 512,10
BELLINGHAM )

©

PerPupil  Regional

Grant School Base Aid Quapter 70

212,300
180,000
100,900
409,700
250,600

174,600

373,900

154,400

585,000
211,400

225,700
607,700

170,300
194,000
242,700

[ 2 - I - I - I -] o © © © O ©C © & © O

e © 0 & o

o O © © O

®)

A+B+C+D

Total

3,498,619
661,047
1,592,230
2133
5,823,609

4,2575%
2,357,626
1,676,798
2,691,768

0
0
0
611,749
964,00

10,594,700
2,400,622
220,815
3,002,951
1,305,948

0
o
660,785
2,198,763
3,726,844

®

FY 94

Q@
P-B
FY %4

351078 . 352459
TU9AES i, 88438
2006625 | 414395
0. ; 1323)

- 6,096,684 <f J21,08
0% o
415299 I 405459
2809278 ) ;451,652
1,940,906 1 . 264,108
2671148 1 19300
o 0

0 0

0 \"f' 0
25706 - 133957
0 (964,030)
11582763 988,063
252819 ;. 11397
BL40. 4 30325
3,665,786 ? 662835
1,620378 } 314,430 °
0 ¢ 0
162 161
405 1. 8268
2,903,010 % 24,247
461452 434,608

a 1))
Yo FY 94
Local  Incresseia '
6,101,722 0 : ‘
8eM7%0 251913 N Ly
2,543,002 96,126 ; E
0 0 PR
12858477 0 g 1ol
) ) :
60N014 222395
7,626,664 ° P .
NISEB 2502 {
20559980 419,424 :
%
) 0 i
o o b
0 o {0
7586765 311,088 P
0 0 .
. & .
BANSU 130 1.
8.289,631 263,610 £ AL
3,342,057 119,710 % | dgEE
30m24 27088 % Ayl
26370765 1462298 "‘% YRR
w 1
25,500 1221 LI
15802454 30867 j.
4,997,806 ° ¥
5,926,585 324,185 v

BRI



Massachusetts Departmeat w ®) © ®) ® ® ©@ @ ® ;
of Bducation ‘ : A+BoC+D F-BE FY9 FY 94

FY9%BaseAidand |  Chapir70  EEO PePupil  Regional Towl FY9%  PY9% Local  Increasein

FYMQuperT0Ald Grant School BascAid  Chapter70  Change  Coetribution  Local .
DOR DOB Aid Contribartion
026 026 BELMONT 0 293900 0 95095  L091292 . 140333 16580759 457,629 L
027 027 BERKLEY 183,347 66,600 0 ®meg  LB12nm b 151697 91,929 P
028 028 BERLIN 0 17,300 0 220148 262901 . - 625249 6,690 i
029 029 BERNARDSTON ° 0 0 109592 0 ' 0 0 3
030 030 BEVERLY 0 ' 456,100 0 3205415 .3.747.165:;_;.’ X 18,381,190 561,816 é, ;
031 031 BILLERICA 135577 583200 0 504583 6226658 % 21202220 0 Y
032 032 BLACKSTONB o 874 0 0 874 1241 aom 653 -
033 033 BLANDPORD T 0 0 0 0 0 0 0 0 0 coar
034 034 BOLTON SERL o 0 42,500 0 4250 . 65917 . 23417 2060987 36,891 P
035 035 BOSTON DL IR WSO 6092200 0 59351083 66602012 . 7250929 312113424 0 FRSEY
. e . P
036 0% BOURNB 0 47,300 0 944760 1279435 | 34666  BIISBL 420450 o
037 37 BOXBOROUGH 0 28900 0 3 mss iz 1302 s § o
038 038 BOXFORD ° 1,100 0 137,860 185307 10 41441 2593197 noe S sG
039 039 BOYLSTON ) 27,600 o 150801 164886 © 1408 1312739 50.409 / i
040 040 BRAINTREB o 446,600 0 1666476 1,885,496 219020 22,159,082 45397 5
041 041 BREWSTER PR 0 30337 71,400 0 10,7 136192 - 34455 3116815 54,856 ;ode
042 042 BRIDGEWATER . 3 ﬁ‘ 2,880,831 6797 237,900 0 3125528 4,188,027 138,390 ‘ b R
043 043 BRIMFIELD Lk 59,630 38,100 0 301,432 1,175,000 0 ‘i
044 044 BROCKTON 5942839 1,427,400 0 3660753 1790556 45838 , ;
045 045 BROOKFIELD | 63,488 33,800 0 556147 840,502 ) %
046 046 BROOKLINE 0 565300 0 1415728 174006 264335  3BIG0SS 1216626 3
047 047 BUCKLAND. 0 0 0 60,077 0.: @D - o 0 '
048 048 BURLINGTON 0 32100 0 1481200  LOMER' P, 163680 18301006 G385 }
049 049 CAMBRIDGE o mow 0 224455 2626192 F 3163 0760 2066660
050 050 CANTON 0 253,700 0 850929 1001949 . 121,000 12679442 493230




Massachusetts Depertment W ®) © ®) ® ® @ @

m £
of Bducation . A+B+C+D F-B FY9 FY 94
FYBBaeAidmd  Cupx70  EEO PaPupil  Regional Total FY94s  FY% Local  Increascin ;
FY 94 Quapter 0 AM 1 Gram School  BaseAid Chaptr™ - Chaage  Commibution  Local {
DOR DOB | Aid Coutribution ’
051 051 CARLISLE 0 54,300 0 19901 18764 2738 290952 s8om ." f%»\
052 052 CARVER 508,952 217,014 396,789 2358385 3245230 .| 886845 635291 0 RV S0
053 053 CHARLEMONT 0 0 0 54,847 0 i (S484T) 0 0 P
G54 054 CHARLTON 0 0 o s28m o " G2 0 0
055 055 CHATHAM 0 63,700 0 63700 - 4625 0S5 4SS0 16544 ?
@56 05 CHELMSFORD 0 51,50 0 2172988 29429 . TNI06 21307916 814366 f
©S7 057 CHELSEA AMSY 36150 0 1377995 15028280 % 1290285 5242917 0 '
0S8 0S8 CHESHIRE 0 0 0 49957 0 @995 149203 4819
059 059 CHESTER 0 0 0 51,706 0 (57706 0 0
©60 060 CHESTERFIELD 0 0 0 0 A615 ' 4615 66,150 )
061 061 CHICOPER 3,321,463 709,500 0 1699961  18,092978 ‘ LINIM 1785717 0 2
062 062 CHILMARK 0 4,000 0 4,000 7545 10 3s4s 508806 19945 i
063 063 CLARKSBURG 12,358 25,000 (] 500,589 566486 | | 65897 489,645 0 ¥
064 064 CLINTON M6 174300 0 375760 4288384 . SI06U 3934647 26362 .
065 065 COHASSET 0 112800 0 M3 80T NIV SSMU08  1463Q
066 066 0 0 0 41234 0 . (41234 ) 0 .
067 067 0 160,700 0 474758 P99 10560962 190,097 . f !
068 068 0 17300 0 1075m 4 j3ams 750166 ) 1
069 069 4,066 0 o 424 iy 2197 53,821 0 il
070 070 0 0 0 . N 0 0 %
on o 0 304000 0 106167 1282590 § 24642 17316934 599,166 L
o1z on 400673 407,600 0 3369253 4184868 . 815615 12226215 440,144 '
on om 0 212300 O 101 144219t IS8 1410 3168% § 1
o o 16216 43,000 0 NI 340599, %l 20888  Les2128 99% S
015 075 0 0 ) 0 0 it 0 12248 Y] LRy
S S CRRY o7 1%
, ' B ; 1‘
& o iREe
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Massachusetts Departmeat A) . ®) © ®) ® - ® (L0)] a

(1))
of Bdueation A+B+C+D . P-B FY9 FY%4
FY 93 Base Aid and Chapter 70 EEO PerPupil  Regional Total FY 94 FY 9% Locl  Increasein
FY 94 Chapter T0Ad Grant School  BaseAid  Chapter?  Change  Cootribution  Local
DOR DOB Aid Coatribution
076 076 DIGHTON 0 0 0 0 0 0 ) 3411 m
07 077 DOUGLAS K 569309 583,025 92,500 0 1,448  LKLSET 396753 244387 )
078 078 DOVER . 0 0 41,200 0 41200 60018 ' 18818  2,824489 99,140 ;
079 079 DRACUT R 64,509 369,800 0 4457825 5323015 . 865,190 9,307,980 330,433 : : .
080 080 DUDLEY g 0 0 0 143,821 0 - (4821) 0 0 g f,‘g
. n . PR » )
081 081 DUNSTABLE ” 0 0 0 0 0 0 0 0 o §oHe
082 082 DUXBURY P emsen 0 271230 0 950661 1086889 - 136228 12418715 303453 y
083 083 EASTBRIDGEWATER . ' . 2341876 7608 219,600 0 2643499 3290439 G460 6566849 ) S
084 084 EASTBROOKFEELD /' .. 0 2,860 0 0 2,860 3910 © 1050 174917 3351 T
086 085 EASTHAM KR ) 0 35,900 0 35,900 51355 15455 1,702,834 &S5 f
087 086 EASTHAMPTON 1 : :' 43706629 951,028 200,500 0. 488157 S129671 | . 21514 4405857 63,885 ; i
08s 087 Sy N482 29700 0 1509365 - 1749274 %' 239909 8436217 146N v
088 088 0 328200 0 303881 3281199 LU 247318 11,0093 288,246 bR
089 089 : ) 37,700 0 62,358 8178 ' 19365 2374121 82,144 y i
090 090 R 0 0 0 0 0 0 0 0 ‘
91 091 ' 17,100 0 105988 1,492,765 )
92 092 32,500 - 0 . 151513 1831685 106274
093 093 399,100 0, 2498835 119,177 )
094 094 223200 0 . 2910057 6,358,501 148,789
095 095 1,244,100 0 . 44018118 - 8,559,601 230253
06 096 469,700 0 151147 18986777 408216
097 097 504,700 0 14,702,066 7156115 146700
098 098 12900 . o . 2970 L 464498 )
09 099 239,800 0 . 2368475 - 9,061,508 20939 )
100 100 720,000 0 2686487 0 37607821 1,001,737

e
i
P 8

PR a7 o




Massachusetts Department ) ®) ' © o ® ®

) @ o
of Educatioa A¢B+CeD PF-B FY9 FY %4
FY 93 Base Aid and Cuapter 70 EBO  PerPupil  Regionsl  Total FY % FY % Local  Increascin
FY 94 Chapter 70 Aid Graant School BascAid  Chapter70  Chasge  Costribuiona  Local
DOR DOE Aid Coatribution
101 101 FRANKLIN . 3,426933 0 365000 0 3791933 4596043 804110 1089975 479,599 |
102 102 FREETOWN ' 407,09 0 56000 0 430 S22 616 200451 0 ;
103 103 GARDNER 4600615 1,309,516 257,600 0 6161,731 7,060,180 $92449 3128360 85,405 "
104 104 GAY HEAD . 0 0 0 0 0 960 960 125989 4007 3
105 105 GBORGETOWN . 109916 0 111,100 0 LISI0I6 1362294 2112 36515 02,5y :
106 106 GILL o 0 0 0 0 o o 0 0 )
107 107 GLOUCESTER 1,046,988 0 371,500 0 1413488 2801335  1,382847 13399801 48716 o
108 106 GOSHEN i 0 0 0 0 218 | 2788 54,150 194
109 109 GOSNOLD G 0 0 0 0 100 .0 100 15,548 288
110 110 GRAFTON U LES64TS 199244 192,700 0 204419 2327064 (MG 6134166 11160
m 14290 92,800 0 L35I8 146840 %’ 103265 2375418 104281
m 12 209 2190 0 96 DBIOB i 324m . 10027 0
s 113 0 ) 0 asas 0 ianaen ) 0
14 14 120323 254,500 0 5139639  SEMIIS {83356  64295% ]
1s 115 0 0 0 1am 0 (1445%) 0 °
116 116 GROVELAND G0 0 0 0 0 o ¢ o 0 °
117 117 HADLBY 0 60,400 0 185367 210852 {25.486 2746792 85,975
118 118 HALIFAX 33,858 64,600 S0 %0LISL 1068672 Y1675 154515 °
119 119 HAMILTON 0 0 o . 300 o i @og2t) 0 ° }
120 120 HAMPDEN 0 $9,900 0, S67844 eSS @{ AT 1893304 2% : %
121 121 HANCOCK 0 400 0 21,690 25965 I3 4215, ¢ 451510 0 ,
12 122 HANOVER 0 29100 0 LUSOKIS 1,331,099 313,084 - - 8924761 85,67 ‘
123 123 HANSON 0 0 o o o s%h.o0: " 4910 1,485 n
124 124 HARDWICK 0 0 0 714 0§ 85486 27
125 125 HARVARD ° 86,400 0 56838 9894 [ NN42105 | 4485044 125136




DOR DOB

126
127
128
129
130

131
132
133
134
133

136
137
138
139
140

141
142
143
- 144
! :145

. 146
147
148
149
150

126
127
128
129
130

131
132

‘133

134
135

136
137
138
139

140

141
142
143
144
145

146
147
148
149

150

Massachusetts Department
of Education
FY 93 Base Aid and
FY 94 Chapter 70 Aid

®)

EEO

0

73.613
1,017,459
0

53,016

144,593

0
198,702

15,067,751
0

©

®)

PerPupil  Regional

Grant

131,100
48,700
728,500

302,700

143,800
182,100
28,600

262,700
742,500

§7,400
155,000

242,900
148,700

161,300
85,500

59,500
60,100
33,600
1,084,300
92,100

e © © ©0 o

o O O O O

o © © © O

o 0 © O ©

o 0 © © O

®)
A+B+C+D
Total

®

FY %4

BaseAid  Chapter 70

241,584
282317
11,382,164
73556
53,016

1,271,985
33,092
2,940,242
1,272,813
111,128

1,989,486
30,144,903
697,158
592,641

0

3,624,525
1,614,598
42,115
664,464
587,418

494228
1,083,999
kr<Xy ]
41,265,608
1,016,460

309,194
304,332
13,563,007
0

84,806 .

1,419940
»nI2
3,130,342
1,481,241
155,798

2,322,839

BO6T4 HI2
1,067418
661964 Y

(O] @
F-B FY®
FY%4 Local
Change  Contribution

67610  6919,065

2015 17474

12,180,843 17,138,050

i (1356) 0

31,7% 193961

' 1195 14210088

T.0% 0

7190100 3,629,404

| 2848 645,100

§ | 44510 939,136
Y

L35 9069m

o s

3,163,832

7,351,463

0

8,010,67

| 5,349,450

]

. 7,622,886

3,063,404

1,542,087

817524

RS 1,008,635

,, : ; 0

Yg 37785 3,168.296

®
FY 9%
Increase in
Local
Countribution

3842
673,526

(-]
~ g o

s

b
¥ t,

T

&
2
o
i
. A

-

359,530

s

(-
i

T LA
Bl

108,519

336,448
135341

1]
05547
161,748

49,038
.52
0

0
108,356

Fan
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of Education
FY 93 Base Aid and . Chapter 70 EEO
FY 94 Chapter 70 Aid '

IDOR DOB

151 151 565,592
152 152 0
15 19 2,249,747
154 154 0
nss 1ss 0
156 156 0
157 187 0
158 158 0
159 159 o
160 160 9,962,810
161 161 man
162 162 0
163 163 713,615
164 164 R
165 168 0
166 166 0
167 167 o
168 168 0
169 169 0
170 170 0
m o m 22765
1 I

17 oIm

174 174

175 175

o 0 O O

167,900
75,000
529,800
21,100
458,900

0
123,100
99,700
268,400
1,374,700

281,400
154,400
1,199,800
165,700
528,900

71,600
286,700
245,900

40,700
377,000

404,400
113,800

34,800
124,500
184,600

o © & © O © 0 & O © o © © © 9O o 0 o © O

© © 06 © ©

®)
A+B+C+D
Total

®

FY 94

Base Aid  Qhapter 70

3,270,635
755332
9,964,258
26530

- 1,763,096

0

123,100
404,934
1,732,563
35,401,961

3,637,339
157625
28,818333
st
- 11,002921

238941
1,297215
789,956
40,700
1,440,702

3,671,194
113,800
12499

1,079,384
638,152

. 1980631 -

3,573,146
789,390

1,519210

50,754

e AR T 2

©)
P-B
FY %4

)
FY 9
Local

(0)
FY %4
Increase in

Change  Cootibution  Local

302511
34,058
1614952
242%4

.. 211,53

0
2308
49,168
128,980

45573%

3,457,505
4,175,151
10,868,230
778,106
29,519,441

0
4,048,950
5,541,017

13,784,139

20,957,203

8,869,430
4,823,145
25,610,572
$,632,870
15,027,617

3493262
12,467,869
14,165,822

2,160945
18,100,149

12,543,121
6,714325
2,350,409
5,511,926
8423352

Coatribution

98,539

™M

61,139
186,380

614,046

148,553

154,528
21,591

94,661
255,124
260,651

Xy
740,296

575,601
361,134

74,508
101,880

e w e AT,
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Massachusetts Department W\ ®) © ®) ®) ®) 106)] an ()]

of Edacation A+B+C+D P-E Y9 FY 9%
FY9BawcAidasd . Chapler”®  EBO PerPupil  Regional Toul FY 94 FY %4 Local  locreaseis

FY 94 Captes OA {1 © Grm School  BaseAid Chapter?0  Change  Cootributiom  Local

DOR DOB T Aid ‘ Coatribution
176 176 MEDRORD 0 514100 0 7571668 788106 256438 2148682 638705
177 177 MEDWAY 0 183500 0 152507 1844248 . 319175 1513565 0
178 178 MELROSE 0 364200 0 3314578 3486968 . 172390 14943431 375081
179 179 MENDON 0 0 0 0 0 ) 0 )
180 180 MERRIMAC ) 0 0 0 o i o 0 0
181 181 METHUEN 2327451 562,700 0 858021 970002 i 1381 16TLME 46797
182 132 MIDDLEBOROUGH 824,851 333,400 0 545271 6620380 ‘,;-%51'.161.649 6,521,831 330,657
183 183 MIDDLEFIELD 0 0 0 16956 o % (696 0 0
134 184 MIDDLETON 81923 49,100 0 1612 185170 i 298 162346 28,408
185 185 MILFORD 1099364 381,800 0 &SAD 707288 | S40875 12292566 0
186 186 MILLBURY 0 150,000 0 278802 2866482 ' 127,680 4682962 127,84
187 187 MILLIS 0 107,600 0 135 953459 © 132,104 4678214 119295
188 188 MILLVILLE 303 0 0 303 959 ¢ 656 1252 209
189 189 MILTON o 37200 0 99415 1086670 157255 16804697 463810
190 190 MONROB 0 0 0 3,785 6655 | 2810 %150 0
191 191 MONSON 248361 126,800 0 1976800 2298605 - 321,805 3,083,933 0
192 192 MONTAGUB 0 0 0 13096 0 (09%6) 0 0
193 193 MONTERBY 0 0 0 0 0 ) 0 )
194 194 MONTGOMERY 0 0. 0 0 0 ) 0 )
195 195 4 0 0 1791 2466 © 615 49,55 1246
196 196 0 26,800 0 106219 127474 © 21255 1746872 84336
197 197 0 92,600 0 92600 137435 MBS 7084268 219612
198 198 0 358,100 0 1546019 1714012 ¢ 167993 20961846 410852
199 199 0 363,000 0 12497 14781 . 178100 20588326 430296
200 200 0 0 0 5,045 620 1225 117958 1356
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$E8E EBRER

[~
-
»

210
211
215
216
mm

of Education
FY 93 Base Aid and
FY 94 Chapter 70 Aid .

Chapter 70

NEW BEDFORD L ame s
NEWBRAINTREB  ~ . & ()
NEWBURY L msae
NEWBURYPORT ‘1L174988
NEW MARLBOROUGH

gy 0
@

NEW SALEM
NEWTON
NORFOLK
NORTH ADAMS
NORTHAMPTON

NORTHBOROUGH
NORTHBRIDGB

NORTHBROOKFIELD : ' ‘1,1143200

. <
e g = 4

NORTHFIELD
NORTH READING
NORTON
NORWELL
NORWOOD

OAK BLUFFS
OAKHAM
ORANGB
ORLEANS
OoT1s

276,903
358,991

240,800
315,900

369,300
153,900
204,600

83,200

183,100
230,200
165,000
342,500

30,300

86,200

29,400

® ® ®

A+B+Ce

Regional Total FY 94

School Basc Aid  Chapter 70

0 51,271,814 54940033
0 0 o
0 293,360 477,602 -
0 1585360 1,823,817
0 o . 0
0 (] 0
0 3,122,886 3,589,466
0 684,199 905,788
0 13660  7,748910
0 5019167  5217,048
0 1308047 1511418
0 5008209 5,880,425
0 1012466 1,089,051
0 3,524,159 4,258,004 -
0 1,556,391 1,815,808
0 68,830 0
0 %1277 882,589
0 3,227,116 3734458
0 769,164 850,454
0 1,331,787 1,503,800
0 30,300 44,583
0 0 0
0 1962232 2340413
0 29,400 41,788
0 0 0

O IR

LA T G

@
F-B

3,668,219

1842402
238,457

0
466,580
21,589
425250
197,881

20337
8712216
- 76,585
733,845
" 29414

(68,830)
133
507342
81,290

. 172,013

14283

0

. Y181
12388

0

an (1)
FY9 FY 94
Local Increase in

Contribution Local
Coatributioa
11,143,961 346,5T7
0 0

1,919,234 90,118

10,084,348 390,264
0 0

0 0
61,701,392 1,579,556
2,860,614 89,537
2,260,160 (/]
10,272,877 240386
15,302,213 307574
9,388,077 352,053

- 6,668,626 248,073
3,744,553 0
1,419,055 0
0 /]
8,260,334 -176,250
6,457,906 0
8,409,215 279,186
18,610,501 476,429
1,892,024 28,380
92,600 180

807,792 o
1,609,293 49,083

(1] (1]

i

S



DOR DOB

227
228
229

21
32
33

235

237
238
239

41
242

S2E3

EEELR

m

BgE

231
232
3

235

237
28

BEERE BREBE

Massachusetts Department 7\]
of Education _
PY 93 Basc Aid and Chapter 70
FY 94 Chapter 70 Aid

[y

OXPFORD '3,130,887
PALMER . 2,151,169
PAXTON - 259,017

PITTSFIELD . 12848781
PLAINFIELD 0
PLYMOUTH . C Rl 1,581169
PLYMPTON L enm

PRINCETON L 164,419
PROVINCETOWN T saes
QUINCY o
RANDOLPH
RAYNHAM

READING
REHOBOTH

RICHMOND .
ROCHESTER s ases:

®)

EEO

74393
465,301
0
1,143260
0

o O 0O ©

2,894,610

18,662
804,798
41370

© © © ©

29219

©c © © @

24,052

©

®)

PerPupil  Regional

Grant

210,800
194,900
45,500
590,600
11,000

164,300
0

0

8,100

683,100

59,100
797,486
29,300

43,100
40,900
819,900
393,300
" 136,100

363,900
491,500

21,600
42,300

®
A+B+C4D
Total

®

FY 94

School Base Aid Chapter 70

Aid

o O 0O O O

o © o © ©

[~ 2 -

0
1,558,719
0

o © © 0o O

o 0 0 © O

3,416,080
2,811,370
304,517
6,642,801
11,000

1,619918
0

36,735
13,069

0

16,426,461
0

584,609
4748232
138,463

207,519
100,305
7,692,256
4,412,849
1,241,251

1,474,055
0
6,815,606
67,314
320,874

4,048,871
3,537,574
410,102
7,104,556
16933

1,880,653
0

36,916
31,768

()

17,849,823
0

683,577
6,637,585
196,191

285,144
114,203
8,070,229
4,729,390
1,571987

1,780,427
0
7,760,301
79,829
222

(¢))
F-BE
FY %4

632,791

103,585
461,755
59%

260,738

181
18,699

1423362

98,968
1,889,353
78

71,625
13,898
mm
316,541
338,628

306372

12,518
101,408

am

FY9 -

Local
Coatribution

4,993,330
3,392,889
1,506,163
21,953,808
600,743

4842730
0

0
408,230
1,280

14,612,084
o
1,800,983
36316793
929610

1,576,079
2819324
37,533,085
14,141,491
3,465,419

15,506,189
0
15,279,825
1,252,428
1,556,230

o
FY 94
Increase in
Local

121,466

667,396
9,63

160,779

% o0 o0

547993

64,295

33,538

36,356

85.990

1,369,957

172234

4@as122

365.188



DOR DOB

252
53

255

BUUER
BEEBYR

SEE8R BERBEEE

‘EEE
EEEE

276

251
252
253

255

SEEER BYERE

Massachugetts Department
of Bducation ’
FY 93 Base Aid and
FY 94 Chapter 70 Aid

ROCKLAND
ROCKPORT
ROWEB
ROWLBY
ROYALSTON

RUSSELL
RUTLAND

SALISBURY
SANDISFIELD

SANDWICH
SAUGUS
SAVOY
SCITUATE
SEEKONK

SHARON
SHEFFIELD
SHELBURNB
SHERBORN

SHREWSBURY -
SHUTESBURY
SOMERSET
SOMERVILLB

SOUTHAMPTON

w

Chapter 70

4,418,526
184,257
0
194,989

P R S AU I PO

®)

©c © © O

79,067

16,299
8,532

1,388,917
80,885

Per Pupil
Grant

271,300
91,100
11,600
54,100

63,600
431,100
63,600

298,800

327,900

6,800
261,500
218,900

271,400

42,000
60,400

+ 334,200
22,400
‘2,100
632,100
44,500

)

Regional

®
A+B+C+D
Total

School Base Aid

Aid

o 0o O © O © © O © O (- T - T — Y — T

o 6 © © O

o © 0o 0 ©

4,706,299
275,857
11,600

mn

913,450
3,442,173
678,094

1,570,343
1,591,034

160,510
1,228,352
1,765,517

1,977,391
0
120,952
81,248
1,347,961

2462,
30932
707,569
12,282,340
541,359

®

FY %
Chapter 70

5,166,752
337,087
14,090
523,028
1,855

1,056,727
3,769,025
840,417

1,717,013
1,808,959

172,161
1,352,548
1,870,512

2,183,921
0

0
107,112
1,621,958

2,751,083
110,652

1701636 |
12757205

673,496

©
B-B
FY 94

460,453
61,230
2,490
20,734
1478

14327

162323

146,670
217925

11,651
124,193
104,995

(120,952)
. 25,864
men

) 23312

3 drages
ks

T s

{1:)) o
FY93 FY %4
Local locrease in

Cootribution Local
Coatribution
6,554,173 96,475
4,598,665 130,142

600,001 10,860

1337217 38378
0 ]

0 0
1,928274 0
19,228,245 502,417
1,753,820 7310
0 )
13,583,458 406,146
15,019,061 552,702

279,092 ]
11,830,665 319428
8,429,076 318,619
11,238,485 383,199

4318 198

0 ]
1,944,931 30,341
1,601,665 59422
14,002,125 471,50
536,863 0
15,864,318 0
26,844,222 0
1,114380 30,199



Massachusetts Departmest (7]

of Bducation

FY 93 Base Aid and Chaptes 70

FY 94 Chaptez 70 Aid
DOR DOB
277 276 SOUTHBOROUGH : 180,777
278 277 SOUTHBRIDGB 4902784
275 278 SOUTH HADLEY 2,877,893
279 279 SOUTHWICK L )
280 280 SPENCER : 0
281 281 SPRINGFIELD 1 61,004244
282 282 STERLING . sam
283 283 STOCKBRDGB - 0
284 284 STONEHAM TR es0m
285 285 STOUGHTON ;- 4M03m
286 286 STOW Cotil 198946
287 287 STURBRIDGE L a100
288 288 SUDBURY el 269870
289 289 SUNDERLAND LT 285,067
29% 200 SUTTON ' 5 846000
291 291 SWAMPSCOTT L
292 292 SWANSBA
293 293 TAUNTON
294 294 TEMPLETON
295 295 TEWKSBURY
296 296 TISBURY
297 297 TOLLAND
208 298 TOPSFIELD
299 299 TOWNSEND
300 300 TRURO

®)

EEO

1,877,114
107,624

170

37,045,792

o O O

0

0

0
61,330
157,281

0

110,131
2,947,751
0

27402

o 0 © © ©

©

Per Pupil
Grant

78,100
262,300
217,500

64,400
87,400
189,700
22,700
122,100

232,900

669,700

382,600

35,000

52,800

12,900

o)

Regional

®)
A+B+CoD
Total

®

FY %4

School  BaseAid  Chapter 70

Aid

o © O O O

o 0 © © O

© © © © O

258,877
7,042,198
3,203,017

0
1%

' 100,458,036
404977

0

911,879
s12am

263,346
397,424
559570
344,097
1,128,381

615579
3,090,859
16,792,866
447,489

- 4,899,072

35,000
o
91,907
0
12,900

298,720
7,772,625
3,385,475
)

90,620

108,365,762
368,849
235
1,079,185
5,613,990

294,469
520951
652,000
398312

1,445,489

766,654

3215256

17,860,649
0
5,526,043

52,683

o
122382

0
21,173

©)
F-B
FY %4
Change

39,843
70427
182,458

0

13,450

4,907,726
163872
233
167,306
486,218

31,12
123,527
92,430
54215
320,108

91,075
124397
. 1,067,783

626,97

RERT 2 e AR
R

4

a} 17,683

g 0 .

30,475
0
827

(447,489)

an
FY9
Local
Contribution

4,284,110
4,202,888
6.832,730
0
s12,159

21,635,035
| 2,923,664

0
12,288,403
13,364,696

316250
3,528,456
9,807,307

708,357
3,360,838

9,939,197
7,425,400
13,269,351
0
11,490,226

2,252,758
0
1,818,019
0
1,332,094

(1]

FY %4
Increase in
Local
Contributioa
111,815

L]
0
0
16,192

61,70

131.9%
33252

38102

153,590

262,394

san?

545,786

13702

4199

39963

e

"”'ﬁ"“
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Massachusetts Department W\

of Education
FY 9 Base Aid snd Chapter 70
FY 94 Chapter 70 Aid
TYNGSBOROUGH 890,973
TYRINGHAM 0
UPTON 0
UXBRIDGE 1,447,840
WAKEFIELD © 1,739,408
WALES L. 159,188
WALPOLE T 1,360,681
WALTHAM "I 2,430,681
WARB i 2253982
WAREHAM - 280998
WARREN ) i
WARWICK T
WASHINGTON i 'f&‘f‘r. 35,1
WATERTOWN S e
WAYLAND - ke { STIA08
mem L s
T 640,569
s 0

®)

EEO
3,012
0
0
212,082
0
79,835
0
0
mm
251,083
0
0
9
0
0
381,936
0
0
0
0
0
0
0
0
2,845,387

©

PeePupil  Regionsl
Grat

145,000

160,200
330,200

23,600
531,600

131,300
301,900

o 0o o 0 o o & 0 0 O o © 0 0 O o 0 O 0 O

o O 0 O O

®)

A+B+C+D

Total

1,368,985

1,820,122
2,069,608

262,623
1,669,851
2,962,281
2,657,964
3,362,906

n3e
35,198
861,992
792,704

4,052,596
939,669
19,300
28,358

8213712
666,683
1,145,717

10,963,966

®

FY 94

School BascAid  Chapter 70

1,598,475
2,100

0
2,167,827

- R237,316

342,895
2,014,640
3,237,026
3,097,132
4,160,997

4,401,329
1,084,794

708,011
1,197,748

0

12,496,986

© @ o
F-B FY9 FY %4
FY %4 Local Increase in
Change  Cootribution  Local

Coatribution

29490 47203258 35,598

2,100 261,500 9,57
o [ °
U108 4179399 178187
167,708 17,059,708 549323
80272 432,930 0

4TS 12,113,738 641,03

274745 32820600 1470363

439,168 2,540,817 0

798091 10,139,089 0

0 0 0

. GL3Q) 0 °
" @siom) 0 °
129795 14230058 344367

102243 12947880 347,03
¢ 348,733 5290,189 104,746
145,125 19,989,204 315,830

9,388 1,062,813 38,040

T (@8359) 0 0
: o ° 0
109,115 12,926,195 471,806
4328 347,709 99,001
5191 3865856 140,320

] ] 0
1533020 12364484 116226



DOR DOB

330
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328
329
330
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337
338
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Massachusetts Department

of Education

FY 93 Basc Aid and
FY 94 Chapter 70 Aid

WESTPORD
WESTHAMPTON
WESTMINSTER
WEST NEWBURY
WESTON

WESTPORT
WEST SPRINGFIELD

WEST TISBURY
WESTWOOD

WEYMOUTH
WHATELY

WILBRAHAM
WILLIAMSBURG

WILLIAMSTOWN

. WILMINGTON

WINCHENDON
WINCHESTER
WINDSOR

WINTHROP
WOBURN
WORCESTER
WORTHINGTON
WRENTHAM

o & 0 0 O

©o © 0O O

©

PerPupil  Regional

Grant School Base Aid Chapter 70

296,100
16,100

157,500

186,300

33,500

176300

656,200
13,000

153,600
23,400

56,400
287,200
160,400
249,100

198,500

2,105,200

92,900

o © © O O o © O o O o 0 0 0 O o © © ©o O

o 0 0 o O

®

A+B+C+D

Total

1,242,217
34,150

0

0
261,653

1,897,088
5141392
0

53,268
706,241

10,836,905
22,7153
979,029
21,59
620,00
1,232,704

3,350,609
1,233.9%

2,507,766
1,652,469
51,982,356

827,602

1,520,167
62,560

0

]
330,583

1,998,011
5,815,291
0

67,658
792,125

1 l.+35.678

42262

]
1,414915
32,720

645,710
1,380,552
3,1723,8%
1,371,330

m

2,613,088
1,871,847

56,359,770

1,063,321

© ) )
F-B FY93 FY %4
FY %4 Local Increase in
Change Coatribution Local
Coatribution
27795 12,943,184 486319
28410 58443 )
) 0 0
0 0 )
63930 1,682  USIR
100923 6,560,930 197,260
618N  1L,ITIAT 438,456
) ) )
14390 1,836,151 68,308
B! 123190 "1
898,773 19,585,838 sa2s%
19509 612,696 0,037
/] 95,675
05886 4555875 132,120
110 849242 0,54
25640 186582 2,509
147848 13,698,731 284014
mnxni 2,505,116 0
" 137400 15,178,783 459917
. m 3,600 110
10532 . 8100867 110294
$ 21937 21026039 71,706
‘4MAe S1LTS1151 °
: 0 0 0
BST9 2282112 80,102



DOR DOB
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of Education

FY 93 Base Aid and Chapter 70

FY 94 Chapter 70 Aid
YARMOUTH . 0
LAWRENCE VOCATIONAL . 0
NORTHAMPTONSMITH -~ 672112
WORCESTER TRADB 5,177,054
ACTON BOXBOROUGH - 72675
ADAMS CHESHIRB . 2,116,460
AMHERST PELHAM Y 2,231,489
ASHBURNHAM WESTMINSTE 1,263,128
ASHFELDPLAINFIELD © 112399
ATHOL ROYALSTON . 2,699,934
BERKSHIRE HILLS " 112346
BERLINBOYLSTON .- . 264226
BLACKSTONBMILLVILLE ' " 2,016274
BRIDGEWATERRAYNHAM 1,225,161
BUCKLAND SHELBURNE' 372,50
CHESTERFIELDGOSHEN ' - 9913
CENTRALBERKSHIRB . |, 1,080,089
CONCORDCARLISLE .. ' 466,567
DENNISYARMOUTH . ' 14m4a2
DIGHTONREHOBOTH ' 1 21099m
DOVER SHERBORN 305,097
DUDLEY CHARLTON 2,704,708
NAUSET 561,110
FARMINGTONRIVER . 26494
FREETOWNLAKEVIUB ~ ° 9118

®)

EEO

<

0
445344

653,510

355,850
43,606
1,703,867

0
1]
101,195
]
131,331

23550

© (1)}
PePupil  Regional
Grant

Aid
0 0
0 0
53,500 0
137,800 )
172,200 814347
191,600 2,429,365
150300  1,690473
23800 2,125,565
22,000 169,331
219700 2,154,830
168200  T35940
30500 301,200
190500 2,662,399
135200 1,517,499
64,100 328,689
21,400 122,770
27,600 2,599,093
85200 430,636
430300 1,246,176
211,000 3,474,687
62000 304322
339,700 3,366,264
134,600 348,218
21,200 35,865
176,600 1,525,120

®)

A+B+C+i)

Total

0

0
725,612
5,760,198
1719222

5,390,935
4072262
4,168,343

347,336
6,778,331

1,616,486
595,926
4,970,368
2,877,860
896,660

259,608
3,906,782
982,403
3,436,354
6,533,149

671,419
6,980,117
1,099,532

83,559
3462472

FY 9%
School BascAid  Chapter 0

0

0
34192
5962473

- 1,812,892

6,094,064
4,558,778
4,911,202

384,452
8,594,449

2,181,353

626,432
5,329,982
2,955,538
1,186,661

312,925
4316541
1,021,983
3,802,688
6,874,848

705,452
8,174,529
1,219,451

190,721
3,620,488

@ H) (1))
F-B FY® FY 94
FY 94 Local Increase in
Chasge  Contribution  Local

Contribution

V] 14570 457

[1] 0 0
8580 12733818 29,807
22275 3,591518 0
93,67  9,295588 318290

703,129 2516865 58940

486516 6,616,806 0

74285  5,110266 79,658

37,116 97,10 19364
1,816,118 048,754 ns1
S64867 8,379,596 )
30506 1,810,634 52,640
359,614  3,000291 51,0m
T 678 4,241,491 198,560
290001 138697 0
53320 570,909 8,532

409759 6880746 60,897
39580 6711921 124343

366334 16841209 521,949
T 341,699 6486339 240313

34,033 5,006,511 12817

1,194,412 5,041 803 193373

119919  7.2420 195,651

107,162 1,550,984 33,665

158016 4,699,402 68,835



Mazsachusetts Department W\
of Bducation
FY 93 Base Aid and Chapter 70
FY 94 Chapter 70 Aid

DOR DOB

720 670 FRONTIER 22207
721 672 GATEWAY 989,403
772 613 GROTON DUNSTABLE 648,854
764 674 GILL MONTAGUB 1,286,657
724 675 HAMILTON WENHAM 662299
725 680 HAMPDEN WILBRAHAM 6146
726 683 HAMPSHIRE . 418676
727 685 HAWLEMONT 41413
728 690 KING PHILIP ~ 1,263,665
729 695 LINCOLN SUDBURY © 619463
731 700 MARTHAS VINEYARD © 191,229
752 708 MASCONOMBT 700,749
73 710 MENDON UPTON 740,604
7% 715 MOUNT GREYLOCK 683,007
7% 717 MOHAWK TRAIL i 990,076

i

737 720 NARRAGANSETT © 1,521,388
798 725 NASHOBA 290,254
787 728 NEWSALEMWENDELL . 108,847
741 730 NORTHBOROSOUTHBORO ‘' 32472
740 735. NORTHMIDDLESEX ~ " 3086208
745 740 OLD ROCHESTER 340,813 -
746 745 PENTUCKET 2,196,001
747 750 PIONEER 116,704
748 751 PLYMOUTH CARVER - 0
749 753 QUABBIN =

2,253,795

®)

9.266
285,824

23497

42,008
121,656
0
1,011,613

©

Per Pupil
Grant

55,400
162,500
162,700
161,800
182,100

85,800
64,800
20,100
141,500
88,800

112,600
128,900
63,800
70,100

142,500
60,900
21,900
85,300

'443,400

93,500
259,500
106,100

245,000

®) ®) ®

A+B+C+D
Regional Total FY9%4

School Base Aid Chaptes 70
Aid

U362 0S1S 15130
206,192 3506919 4,143,607
143844 2155398 247258
1804477 3476431 4051828
MITL 1594370 - 2014021
1085122 1897668 1,946,351
612707 122086 1293690
13736 218612 336227
1366321 2716871 2884388
6139 105662 1219621
119612 417341 485,09
6498 1478212 - 1,554245
1372010 2241514 2,550,891
6680 1493487 1,528,613
69911 1281300  1,5328M
1L895795 3718005 4471513
49298  41Q 895964
129,665 312,248 423,895
594952 1004979 1,046,869
ABT8ITI 8669217 10,087,260
458997 893310 1034729
LI2S96 361,105 6,082,609
1154200 1498660 1838911
0 0 0
2455952 5966360 6363455

@ (2] O
F-B FY9l . FY 94
FY %4 Local Increase in
Change Coatribution Local
Coatribution
126,828 2,398,122 8,367
636,688 4,478320 30,516
317,188 5,330,461 213,367
515397 3,883,520 1]
419,651 7.525291 178,775
49,183 3,605,661 115,536
727y 2,293,941 41,509
117,615 493,258 0
107,517 4,545306 154,975
43,965 7,433,137 212,050
61,152 3,875,681 84,722
59M 5,720,595 144,179
309377 3,450,572 186,051
35,126 2,984,258 159
25151 2,320,766 15837
693,508 1,927,660 28170
51822 3,521,946 90,835
111,647 445422 6,084
41,890 3,832,348 128,864
1,418,043 8,322,984 132,693
141,419 5,147,196 0
2,461,504 7,384,623 114,628
4025 3,206,866 0
0 /] 0
997,095 3,998,667 97541



Massachusetts Department
of BEducation
FY 93 Base Aid and
FY 94 Chapter 70 Aid
DOR DOE

730
152
155
766
756

755
760
765
766
167

RALPH C MAHAR
SILVER LAKB
SOUTHERN BERKSHIRB
SOUTHWICK TOLLAND

757
763

770 TANTASQUA
TRITON
WACHUSBTT
QUABOAG

WHITMAN HANSON

s
750
761 780
801 -ASSABET VALLEY
BLACKSTONE VALLEY
BLUE HILLS

BRISTOL PLYMOUTH
CAPB COD

810
815
818 FRANKLIN COUNTY
GREATER FALL RIVER
GREATER LAWRENCB
GREATER NEW BEDPORD
GREATER LOWELL

SOUTH MIDDLESEX
MINUTEMAN '
MONTACHUSBTT
NORTHERN BERKSHIRB
NASHOBA VALLEY

52388 EEBE

SPENCER BAST BROOKFIELD

Chapter 70

955,555
246,712
386,494

. ' %110,905
4,190,501

868222
455,698
1,021,065
178047
5,765,043

1,522,952
1,681,238
2,141,702
1,703,890
117,72

- 34am

4,563,011
4,865,706

1,436,672

- 1,573,199

© 2,418,307
1,035,636
944,391

®)

EEO

89,343
997,084
11,940
356,741
1,110,290

244,399
469,362
0
394,523
1239

26,625
668,657

449,290

0
1,485,606
1,932
1,904,189
1,188,825

781,258

17207

©

PerPupil  Regional

Grant

76,600
241,300
98,800
168,000
234,900

139,300 -

111,900
153,000
141,900
416,100

90,400
69,900
107,700
80,600
46,000

40,500
114,400
145,700
168,900
211,600

74,000
70,300
106,000
44,300
50,600

®) ®) ® ()]

A+B4C+D F-B

Total FY 94 FY 94

School Basc Aid  Chapter70  Change

Aid

1016971 2138460 2414562 216,093
2263814 5848910 5,989,255 140345
338367 $5601 1,169,531 333.9%
1,867,808 4,503,451 4,608,821 1053720
3116407 8,652,098 9,064,519 242
1242098 2494019  2,884203 390,184
687131 1,724,091 1915225 191,134
1653989 228,054 3,006,629 178,515
1L722082 4008976 4422504 383,528
269,152 8943534 12117867 3174333
842945 2482922 2,519,164 56242
39958 3299753 3,412,404 152,651
581,660 2831062 2956232 125170
1,220,150 3462930 3,500,684 37,754
300,160 1517951 1544411 26,460
812700 1,500,179 1,639,205 139,026
1028799 5018634 5488523 469,889
1785663 1471962 1,746,629 214,667
2258454 8,894,554  9,540245 645,691
3065328 9331459 9,703,199 371,740
54693 2077610 2,112,596 34986
414535 2058034  2,092203 34,169
1280084 4,591,649 4865353 213,704
658018 1737954 1878360 140,406
673441 1685639 1, 73S8T2 5023

®)
FY 93
Local
Conteibuti

2,482,068
7,344,965
4,087,622
3,355,553
19712,128

4,843,940
4,295,299
5,959,748
1,925,603
9,069,794

3,849,332
1,904,198
4,352,138
2,553,733
2,991,550

2211507

941,161
4,182,772
1,781,510
4,771,645

4,728,529
6,485,600
3,131,432
1,224,689
1940219

U]
FY %4
Increase in
Local

282,67
171,874

bl 1/}

0
154353
10297

49,040
118210

140722
48,327
69,399

112,860
94,594

0
17,099
120,021
55.158
139,664

133,308
161,511
60,343
3,108
54,570



Massachusetts Department 7.\ ®)

of Education

FY 93 Base Aid and Chaptee 70 EBO

FY 94 Chapter 70 Aid
DOR DOB
742 853 NORTHEAST METROPOLITA} 1921573 0
783 854 NORTH SHORE 737,870 0
784 855 OLD COLONY 912,340 82,440
773 860 PATHFINDER 598,396 324275
751 871 SHAWSHEEN VALLBY 1,667,186 46,429
754 872 SOUTHEASTERN 2964341  1,316297
753 873 SOUTH SHORB 36834 0
762 $76 SOUTHERN WORCESTER 1,752,122 512,198
785 878 TRICOUNTY 1,052,884 101,062
758 879 UPPERCAPECOD 488,304 429215
714 385 WHITTIER 2,555,459 0
810 910 BRISTOL COUNTY £8916 )
820 913 ESSEX COUNTY 1,026,536 684,632
830 915 NORPOLK COUNTY 366,001 0

STATE TOTAL $98,131,787 205,384,381

©

Pez Pupil
Grant

113,800
44,800
44,500
57,300

103,500

126,200
38,300
100,000
73,100
46,400

96,700
29,600
83,300
32,400
84,836,800

®)

Regional

@)
A+B+C+D
Total

®

FY 94

School BascAid  Chapter 70

Aid

898,298
202,303
682,312
554,696
966,861

1,353,571
633,804
1,203,612
803,291
148,037

1,440,552
650,069
644,027
183,786

2,939,671

984,973
1,721,592
1,534,667
2,783,976

5,760,409
1,408,938
3,567,932
2,030,337
1,111,956

4,092,711
1,178,585
2,438,495

582,187

3,172,700
1034275
1,810,816
1,695,656

- 2,892,233

3,986,736
1,444323
3,791,140
2,091,909
1,159,362

4,184,776
1,194,295
2,571,567

593,313

100,424,805 1,288,777,773 1432,277,173

(0]
P-B
FY9%4
Qnm

03,029

49,302
89,224
160,989
108,257

26,327
35,385
223,208
61572
47,406

92,065
15,710
13301
1,126

5314564
1,960,509
1,893,707
2,352,837
6,474,623

2,940370
2,315,038
2,541,284
3,327,589
2,433,357

3,886,970
1,705,385
2,506,282
1,807,075

143,500,000 2,996,363,819

40,086
116,319
39,054

139,023
43,408
29
35500

66,832,507
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Do Alterations of
Nonconforming
Single- and
Two-Family Structures
Require a Variance
As Well As a Section
6 Finding?

In Serieka v. Zoning Board
of Appeals of Winchester, 1
LCR 91 (1993), Justice Mar-
ilyn M. Sullivan issued an
April 21, 1993, decision
shedding further light on the
confused zoning status of
nonconforming structures.
The case of Rockwood v.
Snow Inn Corp., 409 Mass,
361 (1991), established that
nonconforming alterations
of a nonconforming struc-
ture require a variance as
well as a “finding” under
G.L. c.40A §6. Rockwood
left doubt about whether this

principle would apply in the
case of nonconforming sin-
gle- or two-family structures. In Serieka, Justice Sullivan
ruled that the Rockwood principle does not apply to
nonconforming single- or two-family structures. Even
where the alteration of a single- or two-family house is
itse]f nonconforming, only a Section 6 finding, and not a
variance, is required.

Can Planning Boards Condition Subdivision
Approval on Developer improvements of
State or Town Ways? When Can
Municipalities Rezone Commercial Land to
Prevent Commercial Development?

In the case of DiDuca Family Trust v. Planning Board
of Acton, 1 LCR 84 (1993), Justice Marilyn M. Sullivan
issued an April 1, 1993, decision addressing (i) Planning
Board authority to condition subdivision approval on
public-roadway improvements, and (ii) the limits of town
authority to rezone commercial land to prevent commer-
cial development.

Justice Suilivan reasoned that, under V.S.H. Realty v.
Zoning Board of Appeals of Plymouth, 30 Mass, App. Ct.
530(1991), Planning Boards cannot require that a devel-
oper make any improvements to a state hi ghway because
the Massachusetts Highway Department has sole author-
ity over such roads. “Where and under what circum-

Landletter Spring 1993

stances, how many, an . appropriate width of such
curb-cuts are all questions to be determined by the De-
partment of Highways.” Id. at 89. Thus, the conditions
imposed by the Planning Board dealing with such matters
were stricken,

Next, the condition “having to do with the construction
of an additional 1ane on [the abutting town road] appears
to run afoul of the statutory provision which prohibits the
requirement as a condition of approval that any land
within a subdivision be conveyed for a public purpose
which would be the uitimate result here.” Id. at 89.

Finally, Justice Sullivan ruled that the Planning Board
lacked authority to require a public way adjacent to the
proposed three-lot subdivision to be improved.

Justice Sullivan then proceeded to examine the circum-
stances under which a town canrezone commercial prop-
erty to prevent commercial development:

In instances where the city or town is redrawing alre
existing zoning boundaries, the pendulum swings sligh
more in favor of the complaining landowner....Location of
the original zoning boundaries and the reasons for revising
them are factors to be weighed in considering the validity of
the adoption of the amendment.... The trier of fact must also
determine whether the relocation of the boundary line is
;l(.\)pported by substantial changes in land use patterns. /d. at

Here, the town wanted to prevent new commercial devel-
opment that could add to traffic congestion. The town
singled out a “solitary island in a sea of commercial
properties” for rezoning to residential. “Other than the
lack of previous development there is nothing inherent in
the physical characteristics of locus which justify treating
it differently from the adjacent properties north, south
and across Route 2A...." Id. at 90.

Under these circumstances, the town’s rezoning was in-
valid reverse spot zoning.

k!

Going Out Swinging

Judge Marilyn Sullivan of the state’s Land Court reaches
the mandatory refirement age of 70 this September. The
Judicial Nominating Commission is now taking applica-
fions from aftorneys interested in the post, and there has
been no shortage of applicants. Known for her hard-hit-
ting. pro-landowner outlook. the judge is not going gently
into the night. Inrecent decisions, she ordered the Woburn
City Council to issue a special permit it had repeatedly

Landletter Spring 1993

withheld for a movie-theater expansion, and took the
Boston suburb of Winchester to task for not giving a home-
owner permission to renovate a kitchen in a noncon-
forming structure. In yet another case, she found uniawful
a condifion imposed by the Acton Planning Board on a
subdivision approval that required the landowner to make
costly improvements to a state highway.

4]




