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3oston Edison
Conduit and Manholes Installation

NOTICE TO ABUTTERS

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws.

(Ter. Ed.). you are hereby notified that a public
hearing will be held at the office of the Selectmen of the Town of Acton Massachusetts, on the
7th day of September. 1993. at 731 P.M., o’clock, upon the petition of Boston Edison Company
for permission to construct, and a location for, a line of conduits and manholes, with the

necessary wires and cables therein, for the transmission of electricity, under the following public
ways of said Town:

I4assachusets Avenue — Southeasterly approximately 367 feet east of

Prospect Street a distance of 25 feet - Conduit.

BOARD OF SELECTMEN

‘(APPROVED AS EMERGENCY HOOKUP ON AUGUST 10, 1993)

Form 518D

648ACS



BOSTON EDISON COMPANY
15 Blandin Avenue

Framingham, Massachusetts 01701 ‘61933

i_ -~-------—----.

Au~ist 2,1993

FiLE COPY
Board of Selectmen

Town Hall

Acton, MA 01701

RE: Massachusetts Avenue

Acton, MA
W.O.#661587

Dear Members of the Board:

The enclosed petition and plan is being presented by the Boston Edison

Company for the purpose of obtaining a Grant of Location for approximately
twenty (25) feet of conduit at the above location.

The conduit has been installed by the customer Higgins & Welch in order to

provide electric service to #456 Massachusetts Avenue, Acton.

Your prompt attention to this matter would be greatly appreciated.

Very truly yours,

h~V~
Rights, Permits & Survey

DJD/dm

Enclosure



PET~TiOM OF BOETON EDISON COMPANY FOR LOCATION FOR CONDTJTDS

A.ND MANEOLES

To the BOARD OP SELECTMEN of the Town oL Acton

Respectfully represents BOSTON EDISON COMPANY, a company incorporated for the trans

mission of electricity for lighung, h~ng or power, that it desires to construct a line for such trans

mission under the public way or ways hereinafter speci~ed.

WHL~.ZPOR2, your petitioner prays that, after due notice and hearing as provided by law, the

Board may by Order grant to your pedtioner permission to constrnct~ and a location for, such a line of

conduits and manholes with the necessary w~es and cables therein, said conduits and manholes to be

located, substaaithfly as shown on the plan made by R~ A. Ruscitto dated
August 2, ~Q.2L and 5led herewith, under the foliowingpubUc way or ways of said Town:

Massachusetts Avenue — southeasterly approximately 367. feet east of Prospect Street,
a distance of about 25 feet — conduit

(Hearing Required)

BOSTON EDISON C MPA~

By___________________________
enis J. a e~ ervisor

Rights, ermits & Survey

~ 2nd ,,..~ .j August ~n 93

Acton
Town of

Received and Med.



INTERDEPARTMENTAL COMMUNICATION (~CY~)~4C~

iojq3

DATE: 8/9/93

TO: Board of Selectmen

FROM Engineering

SUBJECT: Emergency Electrical Hook-up - 456 MASSACHUSETTS AVE

We have received a request for Emergency Electrical Hook-up
prior to the public hearing. The location is a new home which is

nearly completed and ready for closing and occupancy.

We have no objections to allowing this request.

David Abbt

Engineering Admin.



TOWN OF ACTON

NOTICE OF HEARING

Notice is hereby given under Chapter 138 of the General Laws, that

the Board of Selectmen will hold a hearing in Room 204 in the Acton

Town Hall on September 7, 1993 at 8:00 P.M. on the re-application as

remanded back to the Town by the Alcho]ic Beverages Control Commission

of Henry Accouncia, Triple A Supermarket Markets, Inc. for a license to

sell vine and malt beverages as a Package Goods Store at 248 Great

Road, Route 2A, Acton, M~. The premises is comprised of retail

supermarket with an in and out door at the front; 3 receiving doors and

an emergency exit on one side and an emergency door In the rear.

F. Dore’ }~unter

Anne B. Fanton

William C. Mullin

Norman D. Lake

Nancy E. Tavernier

ACTON BOARD OF SELECTMEN



TOWN OF ACTON
4fl Main Street

Adc~, Ma~chusetts C17~

Te1eph*x~e (5cm) 264-%12
~ax (508) 264~630

F. I~re’ Hunter

July 6, 1993

Mr. Arthur Graziano

Triple A Supermarkets, Inc.

248 Great Road, Route 2A

Acton, MA 01720

Dear Mr. Graziano:

Enclosed please find a copy of advertisement to appear in

the Assabet Valley Beacon on Thursday, August 26, 1993.

Chapter 138 of the General Laws, Section 15A, requires
the applicant to notify the abutters by Certified Mail within

three days after the newspaper publication of such hearing.
(You are required to present those Certified Return reciepts
at the hearing as proof of notification to abutters)

I have enclosed a copy of the legal ad for you to send to

the Assessors certified list of abutters for your use in this
notification.

If you have any questions, please feel free to call me at

264—9612.

V truly you s,

it ne Joy
Town Manager’s Office

cc: Mr. Henry Acconcia
Julian D’Agostine

774



TOWN OF ACTON
4fl Main Strcet

Acto~, M2rtw1uIettz 01720

Telepbone (508)264-9612
Fax (508) 264-9630

K Dore’ Hunter

August 1, 2993

Assabet Valley Beacon

20 Main Street

Gentlemen:

Attached please find a copy of advertisement to appear in

your newspaper on Thursday. Au~gust Z~ 1993 in the Legal
Section.

Please send bill to:

Triple A Supermarket
Mr. Arthur Graziano

248 Great Road

Acton, MA 01720

Please send a tear sheet to Town Manager’s Office, 472

Main Street, Acton, MA.

e y truly yours,

ristine
. Joyce

Town Manager’s Office



TOWN OF ACTON
4fl Main Street

Actoo, Ma.t~i4u,aettz 01720

Te1epl~’n~ (508) 264-9612

~ax (508)264-963)

F. I),re’ Hunter
~frnan

July 6, 1993

Mr. A±thur Graziano

Triple A Supermarkets, Inc.

248 Great Road, Route 2A

Acton, MA 01720

Dear Mr. Graziano:

Enclosed please find a copy of advertisement to appear in

the Assabet Valley Beacon on Thursday, August 26, 1993.

Chapter 138 of the General Laws, Section 15A, requires
the applicant to notify the abutters by Certified Mail within

three days after the newspaper publication of such hearing.
(You a a,, required, to present those Certified Return reciepts
at the hearing as proof of notification to abutters)

I have enclosed a copy of the legal ad for you to send to

the Assessors certified list of abutters for your use in this

notification,

It you have any questions, please feel free to call me at

264—9612.

V truly you s,

C i t ne Joy
Town Manager’s Office

cc: Mr. Henry Acconcia
Julian D’Agostine

774
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T~ZPHQE~ 1817) 127404Q

M7..•(117) 727 1251

Re: Triple A Superitarkate Inc.

Premises: 248 Great Road

City/Tosm: Acton
License: ~N-PJcg
Beard: June 16, 1993

DECXSXON

This we~ an appeal from the action of the Aoton Board in

dan~ing the application of Triple A Supera%arketu, Inc • for a beer

end wine package Store licen~s.

After hearing, the Commission makes the fouowing findings:

1. On March 30, 1993, the local Board heard th. application
which had bean ocatinued £Aa a previous hearing.

2. The applicant filed an amended application ~t the March

30, 1993 hearing to address security related concerns raised by the
Acton O~ief of Police • Thee. concerns included closing off the
back xvo*fl.nventorySM limiting the n,mb.r of registers that would

~$e1~*f ólóc�sOUc b.vs~a~ Ito three which would
be staffed only by esploysea over the ag. of 25.

3. There La no prohibition against the eei. of alcoholic

beverages within a grocery etora. The C~mmisaion has approved
aimilar busineas operations. Location within a grocery store is

not reasonable growids for denying a license.

4
• The itoensee presented to the Local 5oard petitions with

signatures from appro*iaately 1,000 customers supporting the

application.

5 The Local Board dented the application on a 2-3 vot..

6, The Local Board did not adopt a written statement of

findings an required by MOL øaapter 138 section 23.

Based on the evidence beard, the Coumaission disapproves the

action of the Acton Board end rsmands the matter for further

hearing. ?hs C’~iaaion recommends that the Local Board either

approve the application with reasonable conditions or diaapprove
th. application with a written statement of findings adopted by a

majority of the Board.



SC’iT By:p1D 4 ; 7- ~ ; ~j;~r~ ; ~ LAJL&~” ._Mpo ~u* ~.iu~*

ALCOHOLZC BEVERAGES cOlftI~OL CO1’~4ISSION

A

Stuart P. Kruaall, ~

3~a U. Nouree CO~isøionex

Dated at Boathn thia 23rd day of lun, 1993.

YOu have, the tight to appeal th.te aeaieioa to Superior Court

under the .proviaions of CIsspt.r 30k of the Maeeachuaett. General

&aw~ vithin thirty d*ys of receipt.

~o: Applicant
Lo~
rile
Cona~er Mfaira

Atty. Julian D’Agaatina
4tty Lick Rubin



~PPLICATION FOR ALCOHOLIC BEVERAGE LICENSE

eneral questions to be answered by all applicants.
~lea-. type or print legibly in ink. Fee

of alcoholic beverages license: (check only ONE)

J Restaurant fJRestaurant,,Comme,ciaI Club ~JlnnhoIder ~JGeneral On Premises cJTavern E:JCIub
0 Package Goods Store ~~‘Other(specify): ~ ~ ~ ~ t/?c ~~j,-4’~’é
Class of license: ~JAIl Alcoholic Beverages ~Z”vine and Malt Beverages

L Applicant i~ an ~J(ndividuaI EJpaitnership LjLimited Partnership ~~usiness Corporation

Non-profit Corporation LJother (specify):

. If applicant is an individual, partnership, general partnership or limited partnership. state the following in a. b,and ci

a, For each person FULL NAME HOME ADORESS SOCIAL $~.c!~&TvNo

b. Firm or trade name, address and telephone no:

c. Business name (dlb/a) i(different

Address:
S Telephone no:

_________________

f applicant has a d/hja, applican m~r include a copy of the certificate of doing business, required under Massachusetts General
3W Chap 110. Sect. 5, reg~dless of which n~ne will appear on the license)

5. If applicant is a corporation:
a. List the titles of all officers, the manager, and all members of the board directors. Below these list all stockholders (as

defined in the instruction sheet). Then give the full name, home address and the number of shares of stock for each:

.,

PL~ OF SHARES OF

FULL NAME HOME ADDRESS SOCIAL SECURITY STOCK OWNED OR

___________

______________

Nfl CONTROLLFn IF AP~y

qq ~JZ~AI/ ,~. ee’ ~, ~-~ - 07.1 ~.

TITLE

C ~~ /ICN,~y 4CC4~r,’a€Z’

V~~?L1s1?I$~.Vs/df,d,~i ~ g~

~7ae~ trnc~e iw~,A~ Icccn~a~ Z

,5.e1~y #fcrc~s Pt:~ W4y/d’S o~- i~-q~c,’~

(i~1~ornf ~d Wi~vdiSc4vr~ N’( ~‘i~- Vc 3~i~

-~‘~‘ /Zisv~z,t- 4’2~’thar fri’ ~tit~1~/~ ‘r; ~,d& 4~.A ~it~UZf4 Df4i4c’i~

‘~ k - (I_ (~ ~, /~ IL/IP/thi? c:’l 4 /~,. ./çf ‘2~w4~, A1~4 ~~

50 ‘f’

b. Corporation name: ‘~‘JPL&~ 14 ~i’-~C.t~rr.’t~ ,,

ddress~~d 1(~g/divdIM~’f771TeIephone no.~-~,5
C. Business name (d/b/a) if different:

_________________________________________________________________________________

Address_______________________________________________________________________ Telephone no._
(If applicant has a d/b/a~ applicant must include a copy of the certificate of doing business required under Massacluse~jj
General Law Chap. I 10. Sect. S. regardless of which name v411 appear on the license)

The Commonwealth of Massachusetts

ALCOHOLIC BEVERAGES CONTROL COMMISSION



.4.

1.

Daze of / 1 — State of Date qualified to do business in I
d. incorporaion:L2__“i’ ~

a. incorporation: 1I~1 I. the Commonwealth of Massachusetts: —

(attach a Copy of approved certificate of organ~zit~

~. If applicant is a club, association, limited partnership, or other type of organization:
a. List for each principal officer: (Note - Each association member who signs this application must answer this question

_____

FULL. NAME HOME ADDRESS TELEPHONE NUMBE

b. Trade, firm or business name:____________________________________________________________________________________

Address:
_________________________________________________________________

Telephone no.
__________________

(If applicant has a dibla, applicant must include a copy of the certificate of doing business, required under Massachuser
General Law Chap. ItO, Sect. 5. regardless of which name will appear on the license)

7~ State nane, address and telephone number of a person who can be contacted concerning this application:

1~y (~ r~zscZ’NO 13 i,~d,s(’~~ ~rn~4 ~‘z,gy ~ryf-5q~’7
$, Address and telephone of premises to be licensed:

2~1 (9I~ “~z4 ~k~2~4 ,4~to’i ,1f4 O~’7Zc) ~~3—415~

9. Give a full and complete description of the premises to be licensed, including location of all entrances and exits:

T~’a1 S ,M€~?tcIt we1I~ t~tAf ~i ~I’..d e~t devz... 4~7 f4’( c~1

~ l~o~.’-i� ~ a ~i e~#v ai~ s~d~ ~ Q’~

jj~r~Cty(”1(~j der~_ ~ Mc~. r~ae~

j~, a. Will there be n~ major remodeling, redecorating or building on the premises in preparation for acquisition of this license’

LIYes No If ye;, complete 6, c, d, and e.

b. Give a brief description of the planned changes:

II.

c.

e.

Estimated
Estimated costs: S d. Construction schedule:

State all sources of financing:

a. Does the applicant own the premises to be licensed! EJ~es El E~NO if no,•state:

I. Names, addresses and telephone number of owners:

~fd

2. Indicate whether applicant will be a 12ciessee ElSublessee JAssignee or LlOther

Specify other:



3.

12. If applicant will be leasing the premises to be licensed. state:

a. b. Beginning date of lease

___

~_______
________

________

13. a. State the names, addresses, and telephone numbers of all persons or entities who will have any direct or indirect

beneficial or financial interest in this license, as re quired by Massachusetts General Law C. 138. s. 15k
ADDRESS TEtEPHONE PIUUBE~

4 ~c,~t~qq ~ ~,~

U~‘(1~ ~I~I fL#)lL(tli I 1E/~ Dr. tv~1~1/,~ ~c’~- ~$1 - ‘Ih~f 2

i~2~ A 15’ 6~~i~i /~?~t/U 1/~d,*4 -3~1-~ev

/~‘.1 1~(~ii~

b. Describe all types of financial and beneficial interest each person or entity wilt have in this license:

/fiC~d$1

,q

QA44 Apf,l./4~%’ Cf~LrJ~ 7~V(1~’ ~O /AJ

~ -‘Nc.

L, ~I~-e ji2~wf /tit,.ô~ ~b~i~i b ‘~, t/~ ~

•

c #1 SUi’d~fit~’A C(EThr. £,r- -V~ fl~r,~r Zu AC ,qc rorj ~

~, ,EIA,L- f’~?O1

1~Ii~~ ~4H�W6~- 4-0 4?a~j ~i’i~e~ Is
.

s. a. a any i*r~n or entity named in question 13 ever held a license ond~ G.L. c. 38 which he/she/it does not presently hold’

Yes IylNo b. If yes, state for ea~:
NAME TYPE OF LICENSE LICENSE AOORESS PATE LICENSE GRANIEO

Id. a. Has any person or entity named in question 13 eve, had hislber/its license revoked or c~ LJYes
b. If yes, state for each name the date and reasons why the license was revoked or cancelled:

17. Has any person or entity named in uestion 13 ever been convicted of violating any state or federal law’ (exclude minor

trafhc violations) Ljyes No If yes, attach a statement of details.

IS. If applicant is an individual, answer th following questions:

Are you a United Slates Citizen’ Yes ~jJ No b. Are you at least twenty years old’ Dyes EJN0
If yes ~xovude a copy ~f birth. natqralization or registered voter certiftcatei

9. it applicant is a partnership, answer the following questions: ,‘L//’7~’
a. Ate all the partners United States Citizens? J~es ]Ne b. Are all of the pMners at least twenty yeas old’ Jyes UN0

(Provide copies of birth, naturalization or registered voter certificates for each partner)

Ending dze of cue

2.c?c~

14. a. Does any person or entity listed in question 13 have y direc r indirect beneficial or financial interest in any other

type of license granted under Mass. Genaal Law 138’ Yes No b. If yes. state for each person or entity:
—

NAME TYPE OF LICENSE LSCEN ADDRESS CESCRIPTION or INTEREST



g. Will this license be pledged as collateral’ 1:Jv05 f~’~o If yes, to whom?

/oO

NOTE: If applicant iS an association, a copy of the birth certificate, naturalization certificate, or registered voter certificate
for each member who signs at the end of this form must be included with this application.

NOTICE

The accompanying General Instructions are Incorporated herein by reference.

its
0 TO UNDER PENALTY OF PERJURY THIS I DAY OF I~1

. l9~3
T1T1.~

tt111,J

Note: I. Individual applicant(s) Ipust sign above.

2. Applications by a partnership must be signed by a majority of the partners.

3. Applications by a corporation must be signed by an office’ authorized by a vote of the co:poration’s board of directors.

A copy of the vote of authorization must be included with this application.

4. Applications by an association must besigned by a majority of the members of the governing body.
All the signers must have answered question ~a.

Name of attorney, if any, filing application on behalf of licensee. Telephone number

Office address

Date of filing

___________

—
4iIjitiIrji~ ~--

used by local licensing authorities for additional information.

20. If the applicant is a Corporation, answer the following questions: (Corporate applicants must include with this application
a copy of the vote by the board of directors appointing the ma ager or other principal representative)

a. Are the majority of directors United States Cititens P Yes JN0

b. Are the majority of directors citizens of the Commonwealth of Massachusetts! Yes EJN0
c. Is the manager or principal representative a United States Citizen7 ~ ~JNo
d. How many shares of stock are authorized! 100 e. How many shares of stock are issued?

_______________

I. Will any stock be pledged as collateral for this license? ]Yes ~i~i hits, to whom?

SIGNED

BY:

Time of filing

Space below may be

Name of newspaper publishing notice of application E~’day E7 day

- ~
license granted



PACkAGEGo~SflORE S•G
-

~JEST1CNS To BE AN~O2~lLL~I.APPLiCM1S FOR A PACKA~ GOODS STORE ALCOHOLIC BEVERAGES LICENSE

21 applicant is an individual, is applic~ * citizen and resident of the Commonwealth of Massachusetts! LJYes ONe

22. If applicant is a partnership. are all partners citizens and residents of the Commcnwealth of Massachusetts’ Yes

23. If applicard is a corporation:

a.. Is the corporation organized under he laws of the Commonwealth of Massachusetts !jalres ~ No

b. Ar. all the directors United States Citizens! Q1’.s (JNo

c. Ar. a majo$ty of the directors residents of the Commonwealth of~ 21~s Jib

(This form may be reproduced)



(
PALMER & DODG d F~sw3~L FirtVtt ~JJ.

O~B~

Bo~on, M~Inisdzs 02106

Zkk Rubin

(617) 573-0240

June 9, 1993

Mr. Donald P. Johnson

Town Manager
Town of Acton

4fl Main Street

Acton, MA 01720

Dear Don:

I am enclosing a memorandum prepared by George Olson, one of our summer

associates, on the standards used by the Alcoholic Beverages Control Commission in

reviewing denials of licenses. In a nutshell, a consistently applied policy of limiting liquor
or beer and wine licenses — for example, denying such licenses to supermarkets — is likely to

be deemed consistent with the statutory policy of “protecting the common good.” On the

other hand, limiting competition with existing license-holders will not be deemed a legitimate
reason for denying a license. In addition, the ABCC wants town licensing authorities to

adopt a clear statement of their reasons for denying a license.

I am also enclosing a copy of the letter that Triple A’s attorney filed with the ABCC,
which you may not have received.

WIth best wishes.

Zick Rubin

ZRJlma

Enclosures

cc: Acheson H. Callaghan, Esq.
Norman Cohen, Esq.

&~AiF/DE/i774L-

CONFIDENTIAL



MEMORANDUM

To: Zick Rubin

From: George Olson

Date: June 9, 1993

Re: Liquor License Denial by Town of Acton

I. INTRODUCTION

The first paragraph of G.L. c. 138, § 23 sets the standard for the alcoholic beverages
licensing scheme, providing in part that the “provisions for the issuance of licenses and

permits hereunder.. .are enacted with a view only to serve the public need, and in such a

manner as to protect the common good...’ Great Atlantic & Pacific Tea Co.. Inc. v. Board

of License Commissioners of Springfield 387 Mass. 833, 836 (1983). The scope of the

“public need” and the “common good,’ which are undeniably ambiguous terms, may be

clarified by a review of relevant case law and administrative decisions of the Alcoholic

Beverages Control Commission (‘ABCC”).

As a preliminary matter, it is useful to keep in mind the overall statutory framework

within which,the alcoholic beverage licensing process occurs. As stated above, G.L. c. 138,
§ 23 provides the s~tandard upon which local boards must b~se their decisions to approve or

deny license applications (See G.L. c. 138, § 23, attached). If the local authority determines

that a license will be denied, the unsuccessful licensee has certain rights created by the

statute. First, the local licensing authority is required to inform the applicant of the denial,
as well as provide written reasons for such action. G.L. c. 138, § 23, paragraph 4. Second,
if the local authorities fail to grant a license, the applicant may appeal, under G.L. C. 138, §

67, to the ABCC. G.L. c. 138, § 23, paragraph 8. However, if the ABCC disapproves of

the local authority’s action, its power is limited to remanding the matter to the local licensing
authority with the reasons why it did not approve. G.L. c. 138; § 67, paragraph 3.

II. DISCUSSION

A. Determination of “Public Need

Although case law interpreting the requirements of the alcoholic beverage licensing
statute is relatively sparse, numerous decisions of the ABCC provide a means to distill some

general rules by which a local licensing agency must abide in granting or denying license

applications.



1. Court Reviewing Local Licensing Board Action Will Show “Reasonable”

Deference to Its Decision Making

The Court, giving reasonable deference to the discretion of local authorities, will not

substitute its judgment for that of the local authority, and will review those decisions only to

determine if they are based on errors of law or are reflective of azbitzazy or capricious
action. Great Atlantic & Pacific Tea Co. 387 Mass. at 838 (1983), See also, Re: Winton’s

Food & Fuel. Inc. January 3, 1991 (Decision of ABCC). What the local board must avoid

is the suspicion or suggestion of action motivated by private interest, and if such appearance
is present, the procedure is faulty and its results invalid. Board of Selectman of Barnstable

v. ABCC 373 Mass. 708, 714 (1977) (Although not voting on the application of her

husband, local board member participated in the consideration and voting on twenty-six other

competing applications, warranting finding by ABCC of procedural irregularity).

2. ABCC Will Disapprove Local Agency Action That It Finds To Be

Inconsistent. Not Based on Evidence in the Record. or Based On Desire to Limit

Competition

Although the case law requires the court to show deference to the local agency’s
decision making, the ABCC will disapprove licensing actions that it finds to be faulty. Some

general rules may be distilled from a review of the ABCC’s administrative decisions, all

essentially based on the ABCC’s interpretation of what constitutes the public need’ or

“common good.”

Action Must Be Consistent With Prior Decisions, and Not Based on a D~ire to

Limit Competition
-

A local board’s decision to deny an application in order to limit the number of

licenses in an area, provided that it is consistently applied and not implemented for the

purposes of preventing competition, is an appropriate exercise of the board’s discretion. B~i
Morel Grocery Co.. Inc.. dba Convenient Food June 19, 1990 (Decision of ABCC), &
J&B Wine and Spirits. Inc. March 26, 1991 (Decision of ABCC), Re: Gloria Food Store of

Lynn. Inc. August 19, 1992 (Decision of ABCC). A local board may refuse to issue new

licenses in an area based on the overall Interest of the community, including the community’s
economic health, although protection of existing licenses from competition is not an

appropriate basis for denying a license application. Re: Berry’s Bell Tower Meat’s Co.

Inc..., July 2, 1992 (Decision of ABCC).

Decision of Local Board Must Be Supported By the Evidence

Adopting a detailed statement of reasons in support of its action will not be sufficient

if the licensing board’s reasoning is not supported by the evidence. Re Ted’s Tap. Inc. July
3, 1990 (Decision of ABCC), see also, Re: Traxx of Leominster. Inc. April 9, 1992,

(Decision of ABCC) (Licensing Board’s Statement of Reasons of (a) density of existing
liquor stores, (b) safety problems related to restriction of police and fire access and (C) strong



opposition of abutters, not supported by the evidence), Re: Finast Liquors of Massachusetts.

Inc. dba Edwards Food Warehouse May 6, 1992 (Local Board improperly denied license on

the basis of lack of public need in finding that them were six pm-existing package stores

within a one mile radius of the proposed premises when in fact there was only one), ~
Harold Congdon September 16, 1992, (ABCC Decision) (Statement of Reason for denial of

“Saturation - there are enough license in Town already’, in light of evidence that other

licenses had been granted, was not sufficient).

Further, the ABCC cautions local boards to use care in the drafting of accurate, clear

statements of reasons when denying license applications, and recommends that such

statements should be adopted by the vote of the board rather than issued administratively.
Re: Coldunski. Inc. dba The Great American Pub December 5, 1990 (Decision of ABCC).

Ill. CONCLUSION

Although a Court will give great deference to the administrative decision making
process of the local licensing authority, the ABCC, in interpreting the licensing statute and

‘public need,’ has developed a set of rules that limit the types of action that may be taken.

Local licensing agency actioti must be consistent with prior decisions, and must not be based

on impermissible grounds, e.g. desire to prevent competition. A statement of reasons for the

licensing board’s decision is required, and the decision must conform’ to the evidence

presented.



C. 138 ANNOTATED LAws or MASSACHUSETTS

which are acquired otherwise than by purchase and are not intended
for sale. (1934, 385. § IS; 1955, 322.)

Editorial Note—.

The 1955 amendment added one new sentence at the end of this section.

§ 23. Terms, Licenses and Permits, Cancellation of Licenses,
etc.; Temporary Licenses; Fines In Lieu of Suspension; Pledge of
License for Loan.

The terms licenses and permits, wherever employed as substantives
in this chapter, are used in their technical sense of a license or permit,
transferable only as provided in this chapter, and revocable by the
granting authority, the commonwealth, acting through the same
ofilcers or agents and under the same delegated authority for any
violation of this chapter or any regulation adopted by the commission
or local licensing authority consistent with the terms of this chapter
after opportunity for a hearing. The provisions for the iuue of
licenses and permits hereunder imply no intention to create rights
generally for persons to engage or continue in the transaction of the
business authorized by the licenses or permits respectively, but are
enacted with a view only to serve the public need and In such a

manner as to protect the common good and, to that end, to provide,
in the opinion of the licensing authorities, an adequate number of
places at which the public may obtain, in the manner and for the
kind of use Indicated, the different sorts of beverages for the sale of
which provision is made.

No holder of such a license or permit hereunder shall have any
property right in any document or paper evidencing the granting of
such license or permit and issued by the licensing authorities, and said
authorities, upon the expiration, suspension, revocation, cancellation
or foreiture of such a license or permit shall be entitled upon demand
to the immediate possession thereof. The superior court shall hav’~
jurisdiction in equity, on petition of the licensing authorities, to
enforce this provision.

No license issued under section twelve, fourteen or fifteen, and no
certificate of fitness issued under section thirty shall authorize the
sale of any alcoholic beverages other than those purchased from a
licensee under section eighteen, nineteen or nineteen B or from a
holder of a special permit to sell issued under section twenty-two A;
provided, that the holder of a license under section twelve or fifteen
may sell alcoholic beverages acquired as the result of the purchase of
a warehouse receipt for such beverages if the said receipt was
purchased from the holder of a license under section eighteen, nine-

Ai.ioiti,i.ic I .IQUOKS C. 138

teen or nineteen B, or from a broker registered under chapter one

hundred and ten A who is authorized thereunder to deal in ware

house receipts for alcoholic beverages; and provided, further, that

nothing contained in this section shall be construed to authorize a

licensee under section twelve or fifteen to import alcoholic beverages
into this commonwealth except through the holder of a license issued

under section eighteen.

Whenever, in the opinion of the local licensing authorities, any

applicant for a license under section twelve, fourteen, fifteen or thirty
A fails to establish to their satisfaction his compliance with the

requirements of this chapter, or any other reasonable requirements
which they may from time to time make with respect to licenses

under said sections, respectively, or to the conduct of business by any
licensee thereunder, said authorities may refuse to issue or reissue to

such applicant any such license; and whenever in their opinion any

holder of such a license fails to maintain compliance with this chapter
or it appears that alcoholic beverages are being or have been sold,
served or drunk therein in violation of any provision of this chapter,
they may. after hearing or opportunity therefor, modify, suspend,
revoke or cancel such license; provided, however, that no local

licensing authority shall require the holder of a license issued under

the provisions of section fifteen, for the sale of wines and malt

beverages only, to cover such beverages on Sundays or legal holi

days. Whenever the local licensing authorities deny an application for

a new license, refuse to issue a license or modify, suspend, revoke or

cancel a license or deny an application for transfer of location or

between persons or change of a description of the licensed premises,
the licensing authorities shall mail a notice of such action to the

applicant or licensee, stating the reasons for such action and shall at

the same time mall a copy of such notice to the commission.

Whenever, in the opinion of the commission, any holder of a

license or permit originally issued by it fails to maintain compliance
with the requirements of this chapter, or any other reasonable

requirements which it may from time to time make with respect to

any such license or permit or to the conduct of business by any such

licensee or permiltee, it may, after hearing or opportunity therefor,
modify, suspend, revoke or cancel such license or permit. The com

mission shall mail a notice to any licensee or permittee of any action

by it modifying, suspending, revoking or cancelling such license or

permit under the provisions of this paragraph staling the reasons for
such action and shall at the same time mail a copy of such notice to

the local licensing authority which issued such license or permit.

In case of modification, suspension, revocation or cancellation of a

§ 22A § 23
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license issued by the licensing authorities or of a permit issucd by the
commission, no abatement or refund of any part of the fee paid
therefor shall be made.

The licensing authorities empowered to Issue any license or permit
may order refunded the whole or any part of the fee for such a

license or permit in case of an error in the kind of a license or permit
issued, or may order the fee paid for such a license or permit
refunded to the applicant if he has withdrawn his application prior to

the issuance of the license or permit applied for, or to the licensee or

permittee if he has surrendered the license or permit issued to him

and such licensing authorities are satisfied that no right, power or

privilege has been exercised thereunder. Any sums ordered refunded

as aforesaid shall be paid from any available funds In the treasury of

the commonwealth or municipality as the case may be.

Any license issued under this chapter may, upon application pursu
ant to section fifteen A, be transferred from one location to another

or the description of the licensed premises may be changed with the

approval of the licensing authorities. No new license fee shall be

required; provided, however, the local authorities may in their discre
tion increase the annual fee already paid by the license holder. The
local licensing authorities may transfer a common victualler’s or

innholder’s license issued under chapter one hundred and forty from

one location to another If the applicant therefor Is also the holder of

a license for the sale of alcoholic beverages at the location from
which the transfer is sought. If the local licensing authorities of any

city or town refuse to grant or fail to act upon an application for a

transfer of location of any license as authorized by this section, the

applicant therefor may appeal to the commission under section sixty-
seven in the same manner as though such authorities had refused to

giant or failed to act upon an application for an original license
under this chapter, and all the provisions of said section shall apply to

such an appeal. Nothing herein contained shall be construed to limit
or prevent the transfer from one location to another by local

licensing authorities of common victuallers’ or innhulders’ licenses
issued under chapter one hundred and forty If the applicant for such

a transfer is not the holder of a license for the sale of alcoholic

beverages.

Any license under this chapter held by an Individual, partnership or

corporation may be transferred to any individual, partnership or

corporation qualified to receive such a license in the first instance, if,
in the opinion of the licensing authorities, such transfer Is in the

public interest. If the local licensing authorities determine that an

individual, partnership or corporation is not entitled to a transfer as

aforesaid of a license granted by them, the applicant for such

transfer may appeal to the commission as if such authorities had

refused to grant the license to such individual, part nerhsip or corpo

ration upon an original application therefor, and the decision of the

commission upon such appeal shall be final.

In the case of the death of an individual holder of any license or

permit under this chapter, such license or permit, unless earlier

surrendered, revoked or cancelled, shall authorize the executor or

administrator of the deceased licensee or permittee to exercise all

authority conferred upon such licensee or permittee until the termina

tion thereof. In case of the appointment of a receiver or trustee in

bankruptcy or otherwise of a licensee under this chapter, such license.

unless earlier surrendered, revoked or cancelled, shall authorize such

receiver or trustee to exercise all authority conferred on such licensee

until the termination thereof.

Every license and permit granted under the provisions of this

chapter, unless otherwise provided in such provisions, shall expire on

December thIrty-first of the year of issue, subject, however, to

revocation or cancellation within its term.

The commission may accept from any licensee or holder of a

certificate of compliance under this chapter an offer in compromise in

lieu of suspension of any license or certificate of compliance previ

ously suspended by the commission. A licensee or holder of certificate

of compliance may petition the commission to accept such an offer in

compromise within twenty days following notice of such suspension.

The fine in lieu of suspension, when an offer in compromise is

accepted, shall be calculated in accordance with the following for

mula: Fifty per cent of time per diem gross profit multiplied by thc

number of license suspension days, gross profit to be determined a~

gross receipts on alcoholic beverage sales less the invoiced cost o~

goods sold per diem. No such fine, in any event, shall be less that

forty dollars a day. Any sums of money so collected by the commis

sion shall be paid forthwith into the general Fund of the state

treasury.

Any license granted under the provisions of this chapter may b

pledged by the licensee for a loan, provided approval of such loan an~

pledge is given by the local licensing authority and the commission

Such pledge shall not be construed so as to affect the right of suci

local licensing authority or the commission to suspend, revoke, o

otherwise regulate such license, as provided In this chapter. (Ex Ses

1933, 376, *2; 1934, 245; 1934, 370, *6; 1934, 385, * 16; 1935, 25.

§ 5; 1935, 440, * 23; 1938, 238; 1939, 470, § 2; 1941, 578; 1943, 54

* 12, 1955, 652, 1965, 399, 1967, 454, 1971, 260, §~ 1—3, 1971, 47
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§ 3; 1973, 1(X)9; 1976, 514; 1977, 929, § 7, approved Jan. 3, 1978,
effective 90 days thereafter; 1980, 35, approved March 14, 1980,
effective 90 days thereafter.)

Editorial Note—

The 1953 amendment added a former paragraph at the end of this section,
requiring the divihistire 01 persons having a liciwlkial Interest hi a Ikvn*c,

The 1965 amendment changed “meet the reasonable demand of the public for pure
akoholic beverages” to “serve the public need and in such a manner as to protect the

common good” in the second sentence of the first paragraph.
The 1967 amendment added a sentence to the filth paragraph to provide that the

commission shall mail a copy of a notice of Its action in muditying, suspending, etc., a

license or permit both to the licensee or pcrndttec and to the local licensing authority.
The first 1971 amendment rewrote the first and fourth paragraphs to provide for

revocation of a license by local licensing authorities only for violation of this chapter
or of certain regulations, and only upon notification to the licensee of reasons for the

revocation, and after opportunity for a hearing, and rewrote the eighth paragraph to

eliminate a requirement that a transfer be subject to the prior approval of the

commissioner, and to authorlie an increase In the annual fee paid by a license holder
after transfer.

The second 1971 amendment eliminated the former last paragraph which required
the filing of a statement as to persona having a beneficial Interest in a license.

The 1973 amendment added thc twelfth paragraph authorizing the acceptance of a

fine In lieu of suspension of license.

Tb. *976 amendment added the last paragraph, authorizing a licensee to plcdge his
license as collateral for a loan, subject to approval by both the local licensing authority
and the commission.

The 1977 amendment rewrote the third paragraph, adding farmer-winery licensees
to the list of persons to whose products saks are restricted.

The 1980 amendment added to the first sentence a provision excepting purveyors of
wine and beer only from the Sunday display restrictions,

Acts 1967, Ch 339, entitled “An act authorlalng, for a temporary period, the
transfer of certain lkenses to sell alcoholic beverages to certain other locations In order
to prevent undue hardship”, provides as lollowE

In order to prevent undue hardship a local licensing authority may, In the year
nineteen hundred and sixty-seven, notwithstanding the provisions of section sixteen C
of chapter one hundred and thirty-eight of the General Laws, but subject to all other

provisions of said chapter one hundred and thirty-eight, transfer any license issued
under section twelve of said chapter one hundred and thirty-eight to another locat1on,
provided such other location Is owned by the licensee and Is not more than fifty feet
distant from the location from which the transfer is made.

Total Client-Service Libraryg) References—

45 Am Jur 24, Intoxicating liquors~ 153 ci seq.

ALR AnnotatIons—

Right to withdraw application for or to transfer, liquor license. 73 AI.R2d 1223.

Transfer of retail liquor license or permit from one location to another. 98 ALR2d
1123.

Revocation or suspension of liquor license because of drinking or drunkcnneu on

part of licensee or business associates. 36 ALR34 *30*.

Sale or use of narcotics or dangerous drugs on licensed premises as ground for
revocation or suspension of liquor lIcense. 50 ALRJd 1130,
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dent’s executrix, ordered the surrender ol

the new license to the licensing authority

and restrained the son from interfennt

with any application the executrix or he’

nominee might make for a license t’

conduct the bw,iness thereafter. Tb

court, however, declined to pass upon th

question of whether the licensing author

ity was empowered to grant a license t

the personal representative of the dcc

dent. Jublaville v. Jubinville (1943) 31

Mass 103, 46 NE2d 533, 144 AIR *008.

In answer to the contention that

contract for the sale and purchase of

restaurant and its business Is Illegal i

that It contemplated the sale of a liqu

license contrary to this section. the cow

observed that the contract contained u~

such provision and added that It did n.

intimate that if such a provision had bc

Included it would necessarily be llkg~

citing St 1943, c 542, ~ 12 which provid
that liquor licenses may be transferred

In the opinion of the authorities ti

transfer is In the public interest. Rigs

Sukol (1945) 318 Mass 337,6* NE2d 5~

Although a license, unlawfully ca

cried, would have expired at the yea

end, the licensee as holder ol a licer

would have been under certain conditk

“prima fade entitled” to a renewal

that license for the succeeding year,

restoration of the canceled license mi1

benefit the petitioner, and for that reas

the licensee’s appeal should not be

missed because of moot ness. Plona v

cobolic Beverages Control Corn. (19

332 Mass 53, 123 NE24 390,

C. 138

1..
~0

Al.colloI.lc LIQUORS C. 138

CASE NOTES

§ 23

1. In general.
2. OperatIon and eff~ct.
3 Appeal.

1. ~n ienera~
A liquor license Is a nontransfcrablc

personal privilege, revocable at pleasure.

and conveying no vested Interest to the

licensee. jubinville v Jubinvillc (1943) 313

Mass *03,46 NE24 533, 144 AIR *008.

Where a controverted license has ex

pired. the controversy has become moot.

Williams Market of Waltham v Alcoholic

Beverages Control Corn. (*953) 330 Mass

707, *13 NE24 599.

The general policies and standards to

be observed in administering the laws

regulating the sale of alcoholic beverages

are set out in this chapter. and this sec

tion sets forth the characteristics of the

licenses to be granted. Connully v Mco

holic Beverages Control Corn. (*956) 334

Mass 613, 138 NE24 131.

liquor licenses do not confer vested

property rlghts.—Uquor licenses are re

vocable at pleasure without assignment

of reasons by the granting authority and

they do not confer vested property rights

In the holder. Re Opinion of Justices

(1965) 349 Mass 794, 208 NE24 823.

ALM GL c. 138, ~ 23, does not permit

holder of liquor license to pledge that

license to Commonwealth’s l)cpartment

or Commissioner of Revenue to secure

payment of Massachusetts taxes owed by

lIcensee to Commonwealth. *978-1979 Op

Atty Gen, No, 20.

2. OperatIon and .Nect

Effect of death of licensee; cancellation

of unauthorized successor’s license by

court decree—Where the court found

that a decedent was the sole owner of a

liquor store, and was also the sole owner

of the liquor license Issued In the names

of decedent and his son, and the son

following his father’s death assumed con

trol of the store and obtained a new

license in the names of himself and his

wife, It entered * decree directing the son

to deliver the store properties to dccc-

In a case which would otherwise

rendered moot by expiration of the

nod which would be covered by a lice

had one been Issued, the court procec

to pass upon the merits of an api

from the board’s refusal to accept

application for a license on the gro’

that otherwise an appeal by the applic

might never reach tire court before a

became moot. Ward v Selectmen of

tuate (1955) 333 Mass 108, *28 N~

766, later proceedings 334 Mass I.

NE24 583.

When proceeding for transfer ol

cense not adjudicatory proceeding.—
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April 15, 1993

Peter Connolly, Executive Secretary
Alcoholic Beverages Control Commission.
Leverett Salt on~tall Building
100 Cambridge Street

Boston, MA 02202—0002

Re: Appeal of Denial of Applicatioe far Retail License

to Sell Wine and Malt Beverages - Notice of Decision

Received APril 15. 1993

Dear Mr. C~flr oily:

This is an appeal pursuant to 6. E~. c. 138, §67 ot the

denial of an application for the retail sale of wine and malt

bcverage~, filed by the applicant, Triple A Superaarkets, Inc.,
with the Acton Board of Selectmen. The applicant was notified of

the Acton Board of Selectmen’s denial by written notice received

on April 15, 1~93. ‘The decision is whimsical, arbitrary and

capricious and is otherwise based upon legally untenable grounds
because,, among other things, the denial was based upon the effect
tho granting of the li~nse would have on competition with
similaf enterprises in the Town of Acton.

Tho appli.can.b hereby re,ipectfully requests that a hearing be
held on this appeal and that subsequent thereto, the Alcoholic

Beverages Control Con~nission rei~and the matter to the Acton Board

of celectinon dir~cting that thø matter be reconsidered and with
directions that the above-stated grounds for denial are legally
untenable.
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Peter Connally, Ex*cutive Secretary
April 15, 1993

Page 2
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I~~.ifl, trI.c~,rS

This fir~i represents the applicant and~
serve as notice of our eppearance in this action. Please forward
all, correspondence regarGing this matter to myself at thie firiu

at the above-stated address.

Very 731Y your~ ~

JGC\ljb U
cc: Arthur Gratiano

Julian J. D’Agostine, Esq.

ror~L P.~3



9/7/y3
391 Mass. Ave.

Acton, MA 01720

Sept. 1, 1993

Board Of Selectmen

Town of Acton

Acton, MA 01720

Dear Board Members:

Due to a prior commitment, I am unable to attend the Sept. 7th

hearing for Triple A’s beer/wine license. I would like to go on

record as opposing this license and hope that this letter will be

read before your decision is made.

Having dealt with underage drinkers for 39 years, I consider

myself an authority. I know they will go to any extreme to

procure alcohol. Also, personally having had teenagers myself,
I know how they think and that they will always help their friends.

If some registers at Triple A are being manned by young adults,

there is nothing to stop their friends from going through these

lines and just putting beer or wine in the bags for them without

ever ringing them up. We all know shoplifting is widespread in

America today; underage drinkers can put beer or wine in their

shopping cart (remember——they will not be carded until they get
to the register), walk around the aisles of the store and put this

beer or wine in their coat pockets or elsewhere.

As I stated at the last hearing, I still firmly believe the

town of Acton is being very well serviced by the existing stores

selling alcohol. We are in a deep economic decline in the liquor
industry; we are struggling to stay in business. I fear one of

us will be forced to close our doors if another license is issued.

The town will lose revenue if this happens because full licenses

cost more than beer/wine licenses. The general public is drinking
far less than ever before; Acton has a liquor store in every section

of town and competition is already keen.

Triple A can garner their profits from food and therefore

undersell all of us on alcohol. We have alcohol as our only product
to produce our profits. With several other large supermarkets
in Acton, I fear you are opening up a can of worms that will crawl

all over town and be out of control.

Sincerely,

NOTAR’S PACKAGE STORE

~L~L~1~)1~
Dianne M. Humelsine



TOWN OF ACTON

NOTICE OF HEARING

The Board of Selectmen will hold a public hearing on Tuesday, September 7. 1993 at

8:15 PM in the Acton Town Hall on a proposed amendment to the existing Traffic
Rules and Orders which will prohibit parking on Maple Street from Main Street to

Martin Street between the hours of 6:00 AM and 9:00 AM, Monday through Friday.
excluding holidays.



TOWN OF ACTON
472 Main Street

Actcci, M~rliusetts 0174)

Telephone (508) 264-9622
~ax 608) 264-9630

Don P. Johnson
Town Manager

AUGUST 19, 1993

BEACON PUBLICATIONS

20 MAIN STREET

ACTON, MA 0L720

DEAR LEGALS:

Please place the enclosed ad in Legal Section of the

Beacon for August 26 and September 2, 1993.

Send tear sheet and bill to:

Town of Acton

Town Manager
472 Main St.

Acton, MA 01720

y truly yours,



TOWN OF ACTON POLICE DEPARTMENT

7/if?3
INTER—DEPARTMENTAL. COMMUNICATION

TO: Town Manager DATE: September 3, 1993

FROM: Police Chief

SUBJ: Maple and Commuter Lot Parking Survey as of August 31, 1993

At their meeting on July 13, 1993 the Board of Selectmen discussed

the Maple Street resident’s concerns regarding parking on that street

by motorist using the nearby train service. The BOS directed the

Police Chief to post certain streets “No Parking” on a temporary

basis and to report back the status of the problem on September 7,

1993. This is that report.
:

Fliers were printed indicating effective August 1, 1993 this area

would be posted “No Parking” and directed motorists to proper park?ng

areas. These fliers were placed on all cars parked on the streets in

question on July 14th (9 Maple 1 Stow), July 21st (10 Maple), July

28th (13 Maple).:and July

on August 1st between 0300 and 0500 all of Maple Street, Martin

Street from the tracks to the ball field, and Stow Street from the

ball field to Maple were posted both sides “No - Parking” with

temporary signs.

Since August 2, 1993 Traffic Unit continues to monitor this area

writing the required tickets. Please find attached their statistical

report for the.area of the Commuter Lot and Maple Street.

Page 1
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EFFECTIVE AUGUST 1, 1993

THIS AREA WILL BE POSTED

NO PARKING

PERMIT PARKING AVAILABLE AT

•
‘. COMMUTER LOT

F ~RKiNG AVAILABLE
BEHIND SOUTH ACTON FIRE, $TATION

ACTON POLICE DEPARTMENT

~~~ :, ~



AVAILABLE

NON RES.

0

0

0

0

2

0

0

0

ACTON

COMMUTER

POLICE: DEPARTMENT

LOT ACTZVIT! SHEET

AUOUST~i993

DATE TIME R.R. STREET

NUMBER

MAPLE ST.

OF VIOLATORS

STOW ST. MARTIN ST.

~.

RES~SECTION NON RES SECTION

NUMBER OF

RESIDENT

08—02 10 30AM 0 0 0 0 6 5 76

08—03 10 15AM 4 0 0 0 9 6 73

08—04 10:00AM 7 1 0 0 8 6 79

08—05 10:30AM 3 0 0 0 8 3 72

08—06 10:30AM 2 0 0 0 .1 0 93

08—09 11:15AM 1 1 0 0 10 0 73

08—10 11:10AM 0 0 0 0 8 2 67

08—11 11:10AM 0 0 0 0 11 1 63

•

08—12 11:40AM 1* 0 0 0 6 1 74

08—13 11:20AM 0 0 0 0 6 0 88

08—16 11:15AM 3 0 0 0 6 2 75 0

08—17 11: L3AM 0 0 0 0 5 3 82 0

08—18 11:15AM 1 0 0 0 5 1 76 0

08—19 11:15AM 0 0 0 0 4 0 76 0

08—20 11:30AM 0 0 0 0 2 4 91 0

08—23 11:20AM 0 0 0 0 2 3 70 2

08—24 11:20AM 0 0 0 0 4 3 64 0

08—25 11:30AM 3 0 0 0 2 1 75 0

08—26 11:15AM 0 0 0 0 0 1 73 2

08—27 11:15AM 0 0 0 0 5 2 91 3

08—30 11:15AM 0 0 0 0 1 0 79 0

08—31 11:20AM 1* 0 0 0 5 2 67 0

totals •26 2
-

0 0 114 46 1677 9

* INDICATES NUMBER OF VEHICLES TOWED

SPACES

HANDICAP

S

5

5

4

5

4

S

5

5

5

4

4

4

4

5

3

4

4

4

4

4

3
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TOWN OF ACTON

NOTICE OF HEARING

The Board of Selectmen of the Town of Acton will hold a public
hearing on Tuesday, September 7, 1993 at 8:30 P.M. under Chapter 140 of

the General Laws on the application of Acton Ford, Inc., Leo Bertolami,
President, to allow a Class I License on land at 76 Powder Mill Road,
Acton, MA

P • DORE’ HUNTER

ANNE B • FANTON

WILLIAM C. M~JLLIN

NORMAN D. LAKE

NANCY E • TAVERNIER

BOARD OF SELECTMEN

803
-



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: August 19. 1993

T0 Don P. Johnson, Town Manager
PROM~ Garry Rhodes, Building Commissioner
SUBJECT: Class 1 license 76 Powder Mill

The property is zoned General Industrial and the sale of vehicles would not normally
be allowed at this locus. It is my opinion that since the previous owner operated a

dealership this use can continue. jam 3ome~hRtc~pc~ tbM ip~~
the property. Itw~u)d-be.wy re omni~nd io~jb~J,.i~ the Boar~ of SeIectinej~ gj~iit

~the ap~Iicant ot~laini~g ownership of the pro~er~



p

AUGUST 17, 1993

TO: Building Commissioner, Town Planner

FROM: Don P. Johnson, Town Manager

SUBJECT: CLASS I LICENSE, 76 POWDER MILL ROAD

ACTON FORD Inc.

#11 1#1111111111111#111111

Enclosed please find copy of application for a Class I License at

76 Powder Mill Road.

Please send your coaaents and recommendations. The hearing is set

for September 7th.

Don P. Johnson, Town Manager

enc.



THE COMMONWEALTH OF MASSACHUSETTS

Town —OF Acton

APPLICATiON FOR A LICENSE TO BUY, SELL, EXCHANGE

OR ASSEMBLE SECOND HAND MOTOR VEHICLES

OR PARTS THEREOF

I, the undersigned, duly authorized by the concern herein mentioned, hereby apply for a

class license, to Buy, Sell, Exchange or Assemble second hand motor vehicles or parts thereof, In accordance with

the provisions of Chapter 140 of the General Laws.

1. Wbatlsthenazneoftheconceni?~

—

Buslnessaddressofconcern. No.. .?~.?.QY~X.t~iA1.l~PM
. St.,

~9 ~:~p.T1.
.

MA. .0.Jt ~~

2. Is the above concern an Individual, coparthershlp, an association or a corporation?~
S

3. If an Individual, state full name and residential address.

N/A

4. If a co~partnership, state full names and residential addresses of the persons composing It.

5. If an association or a corporation, state full names and residential addresses of the principal officers.

President Lep~~

Secretary 19. )~
.

~

I, II 1$

Treasurer

6. Are you engaged principally in the business of buying, selling or exchanging motor vehicles)

If so, is your principal business the sale of new motor vehicles?
. .

Y.~.8

Is your principal business the buying and selling of second band motor vehicles?
...

Y.e~ e. ~.]I~Q

Is your principal business that of a motor vehicle junk dealer’

FoftM 53 Ho.~S & WA~R~N. INC.. Pui~.~t~ . REVISED



• ~L.. ..
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7. GIve a complete description of all the premises to be used for the purpose of carrying on the business.

Showroom, ~department, service department and body shop

comprising of a full service, Class I new vehicle dealership.

8. Are you a recognized agent of. a motor vehicle manufacturer?
.
Y.~

(Yes ~ No)

If so, state name of manufacturer
. ..

F’.O.1~.~ S°.

9. HaveyouaedcntractarequlredbySectlon58,ClassI?
(Yes ~ No)

10. Have you ever applied for a license to deal in second hand motor vehicles or parts thereof?
••

(Yes No)

If so, In whatcity—town~

yes 1976 thru current
Did you receive a license? For what year?

(Yes o~ No)

Ii. Has any license Issued to you In Massachusetts or any other state to deal in motor vehicles or parts

thereof ever been suspended or revoked?
n~

(Yes

Sign your name In full L4iT~3~e.rl%rs~.ou.~..e
(D~Zy esm1sor~ ~,Ai es.c.ns k~r.M gi,Hoi~ei)

Residence.
•
.~. !F.°.~?F.~~

.
~.~‘:.

IMPORTANT

EVERY QUESTION MUST BE ANSWERED WITH

FULL INFORMATION, AND FALSE STATEMENTS

HEREIN MAY RESULT IN ThE REJECTION OF

YOUR APPLICATION OR THE SUBSEQUENT

REVOCATION OF YOUR LICENSE IF ISSUED.

NOTE: If the applicant has not held a license In the year prior to this application, he must file a duplicate of

the application with the registrar. (See Sec. 59) j
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August 17, 1993

Beacon Publications

Acton, MA 01720

ATTENTION: LEGAL

Dear Legals:

Enclosed please find copy of advertisen~ent to appear in your

newspaper on Thursday, AUGUST 28, 1993 only. Please send bill to:

Leo Berto].ami

6 Proctor Street

Acton, MA 01720

truly your

Town Manager’s 0 ce

cc: Leo Bertolami
Acton Ford, Inc.

6 Proctor Street

803

enc.



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE. 8/4/93

The Board of Se~~)nen
FROM: John Murray

SUBJECT: Community Action Statement (CAC)

Attached is the final draft copy of the Community Action

Statement (including the Planning Boards’s suggested priority).
had asked Belle to highlight one of the suggestions by the Town

Manager’s Office for economic development, and Donna has done that

n her second to last paragraph.

I know from my years of experience in the private sector, that

location and access to transportation are first two requirements
that must be accomplished in the siting process for a commercial

facility. I believe that the vacant land along Route 2 is the only
strip of land that truly fulfills these requirements. Therefore,
the question becomes: Does Acton want a large scale commercial

development or does the cost exceed the benefit?

The suggestion was placed upon the CAC to stimulate a

thoughtful discussion of the Town’s needs and wants concerning
commercial development, and tax rate relief.
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TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE 8/4/93
TO: John Murray, Assistant Town Manager

PROM: Donna Jacobs, Assistant Planner

SUBJECT: Community Action Statement
Final Draft

Attached please find the final draft of the Community Action Statement (CAS) for the
Board of Selectmen’s review and comments. As you are aware, the draft CAS has been

compiled based on the information supplied by all of the Town’s oommittees~ boards.
departments and agencies. The Plannmg Board held an advertised public meeting at

8:30 PM on July 6, 1993 as requested by the Selectmen; however, only three residents
attended. The Chamber of Commerce was unable to attend the public informational
meeting, but has submitted comments subsequently (see attached).

It is important to note that the information included in the CAS is substantially as

submitted by the various ~groups. No editing has been performed; only minor

modifications have been made, as needed, to clarify the information provided.

The Acton Housing Authority. Acton community Housing Corporation and the
Commission on Disabilities also submitted supporting documents (mission statements~
needs assessments, etc.). We have included the Acton Conunumty Housing Corporation
and the Commission on Disabilities documents and portions of the documents submitted
by the Acton Housing Authority.

Most of the actions contained within the CAS were identified by the Master Plan and,
with the eAception of one action discussed below, are consistent with the Acton Master
Plan. Along with the final CAS, I recommend that the Action Plan and the Executive
Summary of the Master Plan be included as they emph~size the high level of public
participation involved in developing the action recommendations of the Master Plan.

The Economic Development portion of the CAS submitted by the Town Manager’s .*% *
‘ Office identifies the lack of a prime commercial area as a need. The proposed solution

is the conversion of state-owned land in agricultural use adjacent to Route 2 to a prime
commercial area. This land is identified by the Master Plan as both prime agricultural
land and state farmland. The proposed solution for this need conflicts ‘with Actions 44
and 46 of the Master Plan.

Please advise if you wish Pifinning staff to be available to discuss the draft CAS with
the Selectmen during their meeting of September 7th.

w1137



P.O. Box 805, Acton, ht’~ 01720 (508) 263-0010

August 5, 1993

Board of Selectmen

Town of Acton

Acton, MA 01720 Chamberof
Commerce

Dear Ladies and Gentlemen:

After last week’s Beacon article about the recent Small Cities Program
meeting, It became clear that the Chamber of Commerce should have been

in attendance. In that regard, we inquired and were referred to Ms.

Belle Choate, who was most gracious and accommodating in her subsequent
meetings with us.

Having quickly reviewed the materials and responses to the Community
Action Statement, we thought that this preliminary reaction to the many

issues and concerns raised therein might be of some value as you review

the proposed document for the first time.

Our input is provided as a resource of both business-related feedback
and an offer to provide whatever intellectual and/or participative
assistance the Chamber and its members may possess. We understand that

the Selectmen must consider all issues from a whole-Town view; we

-espectfully offer our commentary as partly representative of the

£siness perspective.

We concur with the first priority for an Overall Economic Development
Plan. We suggest however, that such a plan be considered as the short

term goal. Just as important, it is our contention that the entire Town

would benefit from such a program, to include not just the deserving WAV

and SAV districts, but all other business community areas as well, in

fact, we truly believe that if the Town were perceived to be more

receptive to business and industry in general, then many WAV and SAV

problems might be mitigated naturally.

A Town-wide approach to the Economic Development Plan would need to

examine many important areas and their impact upon economic development.
Reviews of preferred residential, commercial, Industrial and

agricultural mix philosophy, and how that fits with current zoning,
Master Plan, revenue and existing quality results should be conducted.

The variances between what Is and what’s desired must be evaluated, and

incentives to move toward the optimum need to be developed. The Chamber

offers its assistance in creating such a study and in providing both

feedback and suggestions.

The infrastructure need is very appropriate as a second choice, and

wastewater treatment should be high .on the list. Once again, we suggest
that a Town-wide approach ought to be viewed first, and as those overall
needs emerge, specific remediation issues addressed. If wastewater

treatment is the most urgent priority, then SAV probably deserves the

first effort. But that’s the point, the overall picture should be

created first, and only then, intermediate priorities established. For

instance, such a cursory study may indicate that more attention should

be paid to road maintenance, culvert repair, bridge repair, traffic

Page 1 of 2



gust 5, 1993 Board of Selectmen

safety, sidewalks, parking or traffic patterns. By the way, we note

reference to a suggested Impact Fee bylaw. The value of such a

consideration is that it would hopefully make fees more equitable; the

offset is that such fees become deterrents to any kind of development.

The issue relating to an integrated, Town-wide computer system is one

that businesses have faced for many years. It is our experience that

such goals ought to be considered more long term in nature. Frequently
setting easy standards and moving towards common software, results in

more complete, accurate and eventually transferrable information. With

today’s increasingly more powerful and less expensive hardware, and ease

of networking Individual desktops, the need for the ultimate huge system
investments of time and money are less obvious. Again we offer our

assistance in the discussions about alternative approaches.

The business community is as vitally interested in accessibility and

social services as is the Town. We have already held, and would offer

to repeat, a seminar on the ADA Act. Further, it’s important for us

that Acton be a place that provides services of convenience and need for

all its residents. That makes for more local purchase and utilization

opportunities. One suggestion for your consideration about the ADA Act

is to remember that it’s not just accessibility for residents/customers
that’s important. The Act mandates that each building and employer be

ble to provide ease of access and job handling for disabled employees.
e have found that this issue is probably the most difficult and

potentially expensive accommodation within the Act. We offer to discuss

our experience with the ramifications of this item with you.

We thank you for the opportunity to provide our initial comments about

the important CAS document. Other facts and conclusions reached within

the document are also worthy of discussion at your convenience. This

letter is designed to open a clearer line of communication with the

Town, and to provide an additional resource to the Town leadership. It

is our hope that a true partnership can be developed that will allow you

to make balanced and informed judgements as you take us through these

difficult times.

Please call upon us or the Chamber for feedback or information at any
time. Thank you for your service.

Yours truly,

L~L .~. L~-~ ~

Stephen N. Aronson William A. Lawrence, II

President Chairman - Government Affairs

Page 2 of 2
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July 29,1993 Community Action Statement — Town ofActon

Local Government Structure

Pages one throughfour may befilled In by one person on behalfofthe mwtlc1pal1~y. Pages 5 through 34 must be

filled in by the entity responsiblefor thefw-~ct1on discussed. Pleasefill In thefollowing table concernhzg boards,
oammiu1ons~ and authorities In ~ur nurn c~paWy. !f~vu do not have the entity or position listed, place NA in the
number colwnn. a~fsome other board can-ks out thefio*clton such as the board ofselectmen, write the name ofthat
entity In the number column. In either ofthose cases do notfill In the other columns. When more than one choice is

circled, pleaseprovide the Information In the coh~nwfor each choice.

Board, ~ouim1~slon,
Authority

.

Number of

membea

Term Indicate with

EUElectedor

AU

Appointed

If Appointed
please
Indicate

appointing
authority

Is there Mr
time suppoit
gaff?

(Yes No)

Chief Elected Officials
circle one: Mayor
Selectmen

5 3 years E n/a Yes

:

Legislative Body
circle one: OpenTown
Meeting Representative
Town Meeting, Council

n/a n/a n/a n/a n/a

City/Town Clerk 1 3 years A

Board of

Selectmen Yes

Town Moderator
1. lyear E n/a No

Personnel Board ri/a n/a n/a n/a n/a

Circle those that apply.

Treasurer
:

Treasurer/Collector

•

1

.

.

standing A Town

Manager
Yes

Collector

Accountant

~___________

1 3 years
.

A Board of

Selectmen
Yes

Auditor
n/a n/a n/a n/a n/a

AssesslngOfficer(~) 3 3 years A Board of
Selectmen

Yes

1



July 29,1993 Community Action StatEment — Town ofActon

.~ii

Board,, Commission,
Authority

Number aT
members

Teim Indicate with

E If Elected or

A If

Appointed

11 Appointed
please
Indicate

appointing
authority

Is there full

time support
gaff?

(Yes No)

Cirde those that apply:

Finance Committee 9
.

3 years
.

A Town

Moderator

No

.

Appropriations Board

Advisory Committee

Board of Health
.

5
~

3 years A

.

Board of

Selectmen

Yes

Circle those that apply.

Police Chief

Police Commissioners

.

1’
Standing
civil

service

appt.

A
•

Town

Manager
Yes

Circle those that apply~

Fire Chief

Fire Commissioners

1 standing A Town

Manager

Yes

Irispectional Services
Circle those that.apply.

Building Inspector
full/part lime

1

1

1

1

standIng

1 year
~

1 year
.

standing

A

A

A’

A

Town

Manager

.

Yes

~

Electrical!wire Inspecor
full/pad time

Plumbing/gas inspector
full/partlime

Other (please describe)
full-lime Building Comm.

2



July 29,1993 Community Action Statement — Town ofActon

Board, Conunlulon,
Authority

.

Number of

members

Term

•

Intl kale with

Eli Elected or

Alt

Appointed

if Appointed
please
Indicate

appointing
authority

time support
staff?

(Yes No)

Water and sewer service

Circle those that apply:

Water Coniinlasloners

(note this Is a separate
legal entitly)
Sewer Commissioners

Water/Sewer
Commissioners

3

.

.

3 years B n/a

.

Yes

Planning Board
.

7

.

5 years A Board of

Selectmen

Yes

Circle those that apply:

Appeals Board

Zonhig Appeals Board

Zoning Board

3

(3 Associate)

~

3 years

•

A
.

Board of

Selectmen

No

con4uQILconunIssjclt 7 3 years A Board of

Selectmen

Yes

Public Housing AuthorIty 4

1

5 years
5 years

B

A

n/a
Governor

Yes

Circle those that apply:
Redevelopment Authority

Community Development
Authority

,

n/a
.

n/a n/a
.

n/a
~

n/a

Council on Aging 9 Standing A Board of

Selectmen
yes

Veterans Agent 1
~

1 year A Town

Manager
no

Directors/Trustees of

Municipal Hospital
n/a n/a n/a n/a n/a

3



July 29,1993 Community Action Statement — Town ofActon

Board, Commission,
Authority

Number of

members

Temi Indicate with

E if Elected or

Alt

Appointed

If Appolnted
please
Indicate

appointing
authority

Is there full

time support
staff?

(Yes No)

Directors/Trustees of

Municipal Ubrary
3

6 corporate
members

3

3yeaxs

life

3 years

B

A

.

B

n/a

self

perpetuating

n/a

Yes

no (part-time
only)

Tnwtees of

West Adon CitIzens

library Assoc.

Sdsool Conunlttee Local 6 3 years B n/a yes

Regional School

Committee

List munldpalities In

district (Acton
Boxborough 7-12)

Minuteman Voc. School

(Acton,Arlington,Belmont,
Bolton, Boxborough,
Carlisle, Concord, Dover,
Lancaster, Lexington,
Lincoln, Needham, Stow,
Sudbury,Wayland,Weston)

6

1
.

•

•

3years

.

3 years

E

A

n/a

.

Town

Moderator

.

yes

yes

Board of Re~lstrars
3 3years A Boardof

Selectmen
yes

RegionalActivities
Please describe any activities that the municipality Is involved in on a regional basis. Include the names of

other municipalities induded in the activity. Vyou anticipate needs emerging for the region, please Include a

brief description here. Collect this Information from the various functional service areas. Attach additional

page(s) as needed.

—MAPC (Metropolitan Ares flanuing Council) member community

—MAGIC (Minuteman Advisory Group on laterlocal Coordination) Towns: Boiboro, Carlisle,
Concord, Hudson, Llttleton, Marlboro, Maynard, Sudbury, Stow

Needs:

Natural Resources: — Cross town boundary natural resource protection, principally for

groundwater.
— Bikeways (Inventory aid plan for future construction to connect with

existing bikeways to the east.

Transportation: — Regional Transportation Plan. Study the need and feasibility of satellite

parking and shuttle service from communItIes in region to commuter rail

station., In Littleton, Acton, Concord and Lincoln. Aeton Is participating In

the development of the RTP.

Affordable Housing: — MAGIC has begun preliminary talks with Its ten towas to explore addressing
the affordable housing needs on a regional level. A regional task force Is being
formed with staffing to be provided by MAPC.

4
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July 29,1993 Community Action Statement — Town ofActon

MAGIC — Need, (cont.):
Joint Services: — Funding to establish an electronic bulletin board for inter-community job and

equipment sharing.
—Fort Devens CAC - through MAGIC
—Rt. 2 CAC — Acton, Concord, Lincoln

—Fort Devens Task Force — appointed by Board of Selectmen

—Hanscom Field Advisory Commission (UFAC) — six local towns.

—Acton Community Rousing Corporation has a Share a Partnership Planner with the towns of

Westford, Groton, and Acton. It continues to be a resource for the regional communities in providing
Information on setting up non-profit Affordable Rousing Partnerships.

—The Acton Rousing Authority formally meets with 11 local Rousing Authorities (Maynard,
StowSudbury, Wayland, Littleton, Concord, Bedford, Groton, Lunenburg, Hudson) monthly to

discuss mutual concerns. There have been several area workshops for staff an board membrs on

Breaking the Poverty Cycle and working in cooperation with State Legislators on regional housing
needs.

-Acton Memorial Library I, a member of the EASTERN MASSACHUSETTS REGIONAL LIBRARY

SYSTEM and the Minuteman Library Network. Participation in the Network provide the Ubrary with

an opportunity to share resources With other members and increase patrons’ access to materials. Is

September 1993 the Network will be on Internet which will provide professional staff with many
additional resources to help patrons locate information of all types. Membership in the Region is

the basis for inter-library loan activity beyond the Network and also provides in-service training and

support, both the Region and the Network will play significant roles when the strategic plan for

library services and resource sharing are implemented.

—Regional Household Hazardous Waste Collection Days — Board of Health In the past have

participated with neighboring towns.

—Rabies Vaccination of dogs & cats— Board of Health in the past have participated with neighboring
towns.

—The Town of Maynard has been approached In regards to sharing their Sewer Treatment Plant.

-NESWC

—The Acton Fire Department is actively involved in regional activities in a group comprised of the

following cities and towns: Acton, Ashland, Boxborough, Concord, Carlisle, Framlngham,
Holllston, llopklntou, Hudson, Lincoln, Marlborough, Maynard, Milford, Natick, Northborough,
Sherborn, Sonthborough, Stow, Sndbury, Wayland, Wcstborougk.

These communities are engaged hi activities involving Communications, Mutual-Aid Dispatching,
Dive Team., Hazardous Materials Response Team, Training, Shared Resources and Collective

Bid/Purchasing. Increased needs !eiativt to these specific areas may be anticipated.

—LRTA - Lowell Regional Transit Authority.

5
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July 29,1993 Community Action Statement — Town ofActon

Specific information on government operations in the area of municipal administration

Municipality has:In(ormation provided by: 3ohn Murray, Assistant Town Manager

—

aiarter ...z... Charter with revisions
—

C2zarter process underway

—

Never attempted charter activity

Pr~,osod charter to the voters which has not been adopted

Optional Why do you think the reconmiended charter failed to be adopted?

Municipal Administration:

—

Function carried out by selectmen

—

Town Administrator, Executive Seczetary, Administrative Assistant (circle those that apply or add your

own)

.2.. City/Town Manager

Some departments have set short and long term goals and objectives~ others may have specific plans in place for

the ~t several years. Ifyour dopartnient has them, please describe in general terms the goals~ objectives, or plans
the administration or chiefelected officials have set tbr the next 3 years in the area ofadministration, personxiel,
data processing, or purchasing. Attach additional sheets ifnecessary. You will be asked to translate this

information to specific needs on page?. Ifno such goals~ objectives~ or plans are in place, leave this answer
blank~ Be sure to complete page 7.

Legal Services:

..~.. Town Counsel (one year appointment)

—
City Solicitor

on staff hire counsel as needed
—

on retainer i... hire special counsel as needed

6



July 29,1993 Community Action Statement — Town ofActon

Personnel Administration:

Pa~onnel Depamuent
—

Carried out by indMdual departments

Function assigned to_______________________________

.

—

Have adopted personnel bylaw/ordinance
~.. Have pay classification and salaiy plan
j_ Rave personnel policy in place
—

Provide hi-house training

P

-

Procwnznent officer

.L.. Procurement (unction assigned to Town Manager

—

Individual departments do procurement as needed

Data Processing

~L. Centralized data processing department
—

No departments me computers
...L. Some departments use computers; please list them PC for specialized tasks

Planning, Manager, Health, Engineering Building, Assessing

z. All departments use computers

.j.. Some departments use service bureaus suth as banks or ADAP; please list them

Finance Dept.

Municipal Cable Television -

Responsibility assigned to Cable Comm. advises Selectmen

Name of Cable Company Cablevlsloi

Termofcontract 10 years

Date when contract next expiros 1998

7



July ~1993 Community Action Statement-Town ofActon

Identification ofMunicipal Needs In the area of Genernl Admlnistration
UN thefolloiwng cha,t to present spe4& municipal needs In the wea ofathnlntstrwlon which have been Identified by dqor, boards, canunLrs1ons~ and

authorities In the communfty. Needs may be suggested by the bpbmvitton an&orplans, goals, and obJecthvsprovldedon theprevious two pages. We have provided
a iLsi ofnotentfrnl needs and a ci,mnletedsanwle ofthLr form on saves 3R thrnuvh 41 In order tofacilitate local dIalogue~ it is ,~ot Intended to Include all the possibilities.
For each need, complete other a,lwnns.

Information Dro’vlded by’ John Murray. Assistant Town Msnaeer

DESCRIBETHE NEED(S)
~

WHAT FACI’ORS CONTRIBUi’E TO T}{E~
NE~

POTENTIAL W~AYS FOR MEETING THE
NE~

1. An integrated town wide computer
system

2. A State relations officer within Town

government

1. Lack of an ability ~ Intercomtect different

depaitmr.nea1data.~.se
2. Lack of a financial reporting system
3. Lack of com~~ter aided dispatch for

disparity of viewpoints between state

and local governments has Increased

A municipal grant program

Municipal grants program
:

.

dramatically over the last 4 years. We feel

better understand1n~ and conmn.nlcatlon. Is

the key to this problem.

.

3. The level of business knowledge within

the departments
in most areas the private sector has

knowledge of new systems and business

approaches before ntunlcipal staff does.

Create municipal sabbatical programs with

business at no cost to the Town.

4. Employee training Lack of advance digrees or certificates and Create a system where municipal employees
high turnover can attend the U Mass system on a space

available basis at no cost. Also create a

program ‘with the state trade unions for free

~—

8



July 29,1993 Community Action Statement-Town ofActon

In the aiea of General Administration:Identification 0/Municipal Needs
provided by Anne Fenton. member Board of Selectmen

DESCRIBE ThE NEED(S) WHAT FACTORS CONTRIBUTE TO THE

NEED(S)
POTENTIALWAYS FOR MEETING THE

NEED(S)

Training for Volunteer Boards and

CommIssions

Increased complexities of issues

111gb turnover of volunteers
Develop in.servlce training seminars for

boards and commissions

9
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July 29,1993 Community Action Statement — Town ofActon

Specific information on government operations in the area of municipalfinance,
budget, and accounting
Pinance and accounting functions lnfàrmafion provided by John Murray, Assistant Town

Manager

...&. Municipality purchases 8ervices for (circle those that apply):

data processing, preparation of tax bills preparation of water and or sewer bills,collectlons.
Deputy Tax Collector. banking including bond counseL tax title attorneys. parking tickets

Capital purchases are In the budget of Individual departments
No community wide plan

.L Capital plannlngtbudget committee

—

In the process of developing our first capital plan

.j.. Capital planning process In place; Plan I~ for 0 3 5 10 years

Percentage of budget set aside annually for cash capital budget items_% no specific and.

Percentage of budget set aside annually for permanent debt service_% no spedflc awL

_L. Consolidated department of finance

Adopted by
—

special act ..j.. charter
— acceptance of MGL

Some depariments have set short a~d long term goals and objectives, others may just have
specific projects in place for the next several years. If your department has, please describe In

general terms the goals, objectives, or plans the administration or chief elected officials have set

for the next 3 years In the area of municipal finance, budgeting, and accounting. Attach
additional sheets If necessary. You will be asked to translate this Information to specific needs
on page 20. If no such goals, objectives, or plans are In place, leave this answer blank and go
on to page 10.

10
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July 29,1993 Community Action Statement-Town ofActon

Identification of Municipal Needs in the area of Finance, Budget, and Accounting:
Use tha following chart to present Weclfic nnmiclpel needs In the area ofmunicipal finazx~e~ budgets and accounting which have been identified by departments, boards,

commissions, and authorities in the commun1ty~ Needs may be suggested by tha information and/or plans, goals, and objectives provided on the previous page. We have

vwnvided a list of notential needs and a completed eample ofthis form on.pagea 38 through 41 in order to facilitate local dialogue. It Is not intended to include all the

possibilities. For each need, complete other columns.

Inforpn.tlnn orovided by John Murray. Assistant Town~

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIB~JrE TO THE

NEED(S)
POTENTIAL WAYS FOR MEETING THE

NEED(S)
1. An integrated financial

reporting/budget system

Present accounting systems cannot

provide adequate overall financial

Information reporting.

Special grants or below market rate

municipal borrowing.

2. GAAP Accounting

~

Presently 3 accounting system books are

maintained by a community (U Mass

Statutory, and General Accepted
Accounting b~ocednre (for bonding).

Create a pilot program where a

municipality only keeps a GAAP set of

books.

:11
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Specific Information on government operations In the area ofpublic safe~y
Public Safety Police Information provided by George Robinson, Chief

Fire information provided by Robert Craig, Chief

Police:

Does the department have a kong or~chief (circle one)?

Chief reports to: Town Manager

Has the department undertaken coinrnimity policing? yes ~

.L Pull time department with 33 staff

—

We have a ‘Call’ police department with
—

full time staff

—

We have a “call’ police department
—

We have no police department

Fire Department
Chiefreports to: Town Manager

_z_ Full time department with 42 staff

...~.. We have a ‘call’ fire department with .3JL Part-time staff (authorized)

—

We have a ‘call’ fire department
We have no fire department

Dnr

z Individual police and fire dispatching
—

Joint police fire dispatching
Dispatch done by non-uniform personnel

— Dp&byother(desczibe)

Ambulance service:

_~ Provided by municipal _flre department
—

Provided by private service in conjunction with municipal department
Please describe arrangement

—

Provided by private service

—

Not available

Has the municipality consolidated any public safety functions? yes n~ (circle one) Ifyes, please desaibe

Some departments may have sot shoat and long term goals and objectives, others mayjust have specific
projects in place for the next several yeaas. Ifyour department has, please describe in general terms the goals,
objectives, cir plans the municipality has set for the next 3 years in the area of public safety. Attach additional

sheets ifnecessary. You will be aged to translate this information to specific needs on page 13. If no such

goals, objectives, or plans are in place, leave this answer blank and go on to page 13.

Police Department
Maintain Accreditation Status

Public Safety Joint Dispatch

12



July 29, 1993 Comnurnity Action Statement-Town ofActon

lien tification of Municipal Needs In the area of Public Safely:
Use the following chait to present ~enific municipal needs in the area ofpublic safety which have bom identified by departments, boards, commissions, and

authonties is the community. Needs may be suggested by the information and/or plans, goals, and objectives provided on the previous page. We have

provided a lict~pfpot~nthil~ l~e~Lthlk fprm ~throji~hfl in order to facilitate local dialogue. It ía not intended to include

all the possibilities. For each need, complete other columns.
Information orovided bv~ Ceorue ~‘~“•‘~“ Police Chief

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBIJFETO THE

NEED(S)
PO~T11ALWAYS FORMEETING THE

NEED(S)
Police Department:

Age of building, growth of department New construction or renovationNew Facility

Communications Center

S E-911
, upgrade of equipment and

environment Renovation of ipace
,

Increased Training
.

the need to meet evolving requirements
of law, policy and specific community
generated needs.

New sources of funding
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July 29, 1993 Community Action Statement-Town ofActon

Information orovided by: Robert Crale. Fire Chief

DESCRIBE THE NEED(S) WHAT FACTORS CONTh1BU~E TO THE

NEED(S)
POTENTIAL WAYS FOR MEETING THE

NEED(S)
Fire Department~

Capital Purchases — apparatus Current age of apparatus
Changes in technology
Increasing cost of purchase

Grant programs
Regional auiatance

~

Fire Station Location Study Cost of Study
Location of existing stations

PopulatIon/commercIal *hlfts

Grant programs
Availability of software

Renovate Existing Fire Stations Cost of Study
Location of existing stations

Population/commercial shifts

Cost of Study
Location of existing stations

Population/commercial shifts

Grant programs

Coastru~ct New Fire Station/s Grant programs

Regional or Shared Dispatch E-911

Cost

Aging of current equipment
Lack of trained,dedicated dispatchers
Changes in procedures
Better utilization of personnel

Grant programs

Equipment Purchases

.

Cost

Changing technology
Grant programs

Regional assistance

Collective State Aid

Increased Training Changes in technology
Increased demands

Grant/Incentive Programs

Personnel

.

Cost

Increased demands

Grant programs
Regional Assistance
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July 29.1993 Community Action Statement — Town ofActon

Specific Information on government operations in the area ofpublic works.
(Since these functions are assigned in a variety of ways by different municipalities, please divide pages 15

through 22 as Is appropriate In your community.)

Roads, sidewalks Information provided by: Dennis Ring, Engineering Asst.

Richard Rowe, Rlghway Supt.
Miles ofpaved roadway maintained by the municipality _JLI_

Miles ofunpaved roadway maintained by the municipality 1.0 +1

Ifrdofslde’walicmaintainedbythcinunicipality 21 mIles (116,160 L.P.

Oeck off the following statements that apply to your municipality

~_ There are roadways aii~n~’id by the Commonwealth ci privately owned

..L.. Municipality has inventory ofroads and their condition

—
Municipality has inventory of sidewalks and their condition

..1... Pavement management system in use _j~.,... by hand
—

automated

..i... Municipality shares public works equipment with another municipality

— Municipality has consolidated the following public works functions (list)
Please descnlie the consolidation and the responsibilities ~tith have been

included. Attach additional pages as needed.

Some departments may have set short and long term goals and objectives, others mayjust have specific
projects in place for the next several years. Ifyour departn~it has, please describe in general terms the goals,
objectives or plans the municipality has set for the next 3 years in the areas ofhighway, maintenance, and

engineering. Attach additional sheds if necessary. You will be asked to translate this information to specific
needs on page 18. Ifno such goais, objectives, or plans are in place, leave this answer blank You must

complete page 18.

15



It

July 29,1993 Community Action Statement - Town ofActon

Municipal Electric Utility N/A (town serviced by Boston Edison)
Number ofresidential customers n/a

Number ofbusiness customers n/a

Water and Sewer S~ce

information provided by: John MacLeod, Acton Water District Manager
Douglas Halley, Health Director, Town

—

All water provided by private wells

—

All water provided by non-municipal utility
j Some water provided by municipal enthy(ies) *

—

Some or all water provided by Massadiusefts Water Resources Authority (MWRA)
—

Aerprovidedbythmzidp&waterdepartznents

_Z.... Some or all residences and businesses use septic systoms or package ft~eaftnent

—

Some or all businesses and residences served by municipal sewer system
Some or all businesses and residences served by MWRA

—

Other (please describe)
* the Water Supply District of Acton Is a aeperate legal entity from the Town.

1) Town of Concord serves some buildings on Rt 2A with drinking water.

2) Some parts of Acton have their own private wells.

Some departments may have s~ short and long term goals and objectives, others mayjust have specific
projects in place for the next sevetal pears. Ifyour department has, please describe in general terms the goals,
objectives, or plans the municipality has set for the next 3 years in the areas ofwater and sewer service.
Attach additional sheets ifnecessary. You will be asked to translate this information to specific needs on page
I& ifno audi goals, objectives, or plans arc in placc~ leave this answer blank Be sure to complete page 18.

Aeton Water District:

The Town and Water Did. have strict zoning laws In place to protect our water.

The Water District has a Master Plan in place to address future growth concerns.

The District also has a Master Plan to change old water mains.

The District already owns 3 sites for future wells and are presently working on

another site.

Health Department:
Develop wastewater collection and treatment system for core South Acton area, as

described In: South Acton Wastewater Collection & Treatment Feasibility Study
June 1993 by SEA consultants.

Expand that service area to Include more of South Acton.

Develop sewer system for Kelly’s Corner

Utilize alternative treatment measures for sections of existing housing that Incur

sewerage problems.

Achelve 100% compliance with pumping septic tanks every two years.
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July 29,1993 Community Action Statement — Town ofActon

Engineering Check off those that apply Information provided by: Dennis Ring, Engineering
Aist.

...i... Inhouse City/TownPngin~er or engineering department (Staffed by R.P.L.S.)

i Purchase services on town/city wide contract (As needed by specific projects)

.~ Conirac*ed out by department, as needed

Solid Waste and Recycling Information provided by;Richard Howe, Highway Supt.

Please desoribe the zmmlcipalities activity In the area of solid waste and recycling

9000 ton per year NESWC 1993-1994.

The Town operates a transfer station, residents purchase stickers to offset the costs. At

the transfer station site there Is a Recycling Center that Is available to residents and

non-resIdent, for a fee. The Town has a contract with BPI for recycling, and

approxImately 21% of the waste stream Is recycled.

If the municipality goes oi~it to bid for the sezvices~ how many responses did you receive to your last RFP for

services? _

Some departments may have set short and long tenn goals and objectives~ others ‘nay just have specific
projects in place for the next several years. If your department has, please describe in general terms the goals,
objectives, or plans the municipality has set for the next 3 years in the areas ofsolid waste and recycling.
Attach additional sheets if necessa*y. You will be asked to translate this information to specific needs on page
18. Ifno such goals, objectives. orplans are in place~ leave this answer blank. Be sure to complete page 18.
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July ~, 1993 Community Action Statement-Town ofActon

Identification of Municipal Needs in the area of Public Works:
Please split this section and the reereation sections up as appropriate toyoi~ municipality. Use the following chart to present specific municipal needs in the area of public
works which have been identified by deparlinents, boards, commissions, and authorities in the community. Needs may be suggested by the information and/or plans, goals,
and objectives provided on tha previous page. We have provided a list ofpotanthi needs and a completed mxnple ofthis fnTm on pages ~fi through 41 in order to facilitate

local dialogue. It is not intended to include all the possibilities. For each need, complete other columns.

Information provided by: Dennis flhio~ ioh~.rhi. Aist.

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE

NEED(S)
POTENI1ALWAYS FORMEETING THE

NEED(S)
Additional personnel - Engineering
Dept.

Parcel based data base to coincide

with computerization of

Town Atlas (GIS)

New vehicle

Loss of previously staffed positions due

to budget restraints

Decreased staffing, increasing need to

consolidate tasks such as assessing and

map updating.

Age of existing vehicle

Lack of garage space

Seek grants or fUnding for temporary
full-time help leading to restoration of

permanent positions.

Locate possible finding source

Locate possible finding source

Modify/update traffic rules & orders Changesin the State standards

Need for comprehensive, accurate

documentation of traffic laws.

Additional personnel to compile exisitug
data.

Bridge Replacements, Wetherbee St.,
Concord Rd., Main St. ® B&M R.L

S

Deterioration of existing structures, need

for improving traffic flow by changing
bridge alignment.

Locate funding source

(State or Federal Aid?)
‘

Town wide culvert

repairs/replacements
Age & deterioration of existing
structures .

Locate funding source,
implelent nanual maintenance program

General intersection improvements
throughout Town

increased traffic and growth in Town Locate funding source,

implement annual program to complete
minor improvements when possible.

Implement planned changes at

Commuter parking lot to increase

parking spaces

Increased commuter use of lot

locate funding source (MBTA?)

Sidewalk construction/repair Need to encourage pedestrian travel,
safety and ADA standards

Locate funding source,

implement annual maintenance program.
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July 29, 1993 Community Action Statement-Town ofActon

Information provided by: Richard Howe. Highway Supt.

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE

NEED(S)

POTENI1ALWAYS FOR MEETING THE

NEED(S)

Major thoroughfares need to be

reconstructed,

For years have been paving over the

existing surface, can not add any more

material.

through State Grants

Ch.90 etc. Highway funds

General Intersection Improvements
Culvert Repairs
Sidewalk construction/repair
Bridge Replacements

See Engineering Department sections

~

See Engineering Department sections

Lack of tonnage to meet the

requirement. of the recycling & trash

contracts

New State regulations mandating
recycling and banning of specific items

from the waste stream,

Reglonalize? Possibly join with one or

two Towns. Seek sources for possible
funding. State grants.

Equipment to handle recycling
Roll-off bins for cans/bottles etc.

Increase in volume required by contracts. Grants and funding from revenue

generated by the recycling.

Equipment to handle recycling of

leaves, etc. (mulchingjcomposting)
Increase In volume required by contracts. Grants and funding from revenue

generated by the recycling.
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9,1993 Community Action Statement-Town ofActon

Tiit~r~s,i.~ln,. nrovided bv~ John~ ~Woter District Manager...~. ..a..,,n
-

-
-

-~ — aa4~fl.jn.~~,a. - - —

DESCRIBE THE NEED(S)
.

WHAT FACFORS CONTRIB!.TIE TO THE

NEED(S)
POTENflAL WAYS FO~MEETING THE

NEED(S)

Need for a better water management
system.

Escalating energy costs

Age of existing equipment
Conversion to an automatic teleinetering
system. The Water District and Its

engineers are working on an energy
conservation program now, In order to

conserve power and as a better

management tool for the District.

p
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July 29, 1993 Community Action Statement-Town ofActon

Information nrnvId~ñ by: DonElas g.ll.~v R~.Ifh Director. Town

DESCRIBE THE NEED(S) WHAT FACFORS CONTRIBUTE TO THE

NEED(S)
POTENTIAL WAYS FORMEETING THE

NEED(S)

1. South Acton Center has been

Identified as an area that requires
sewers.

slow percolation rates high groundwater
& small lot sizes,

Build package treatment facility, as

described In SEA report.

2. Kelly’s Corner has been Identified

as an area that requires sewers.

slow percolation rates, high groundwater
& small lot sizes.

~

Acton-Boiborough Regional School has

been ordered to build a treatment plant.
Ames/Finast is actively seeking a

treatment plant alternative. B.O.H. Is

assessing iron to determine additional

interest.

3. Alternative sewer waste treatment

systems
Isolated areas In Town experience septic
problems that can not be addressed by
treatment plant solutions.

Proposed new standards may require
addittlonal areas to be sewered.

New treatment systems such as Bioclere

& Clivus Multrun could be used on an

Individual basis to solve septic problem.

p
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July 29,1993 Community Action Statement — Town ofActon

Specific Information on government operations in the area ofparks and recreation

Parks, reacation, maintenance ofmunicipal grounds and buildings Information provided by: Dean

Charter, Municipal Property Director and Bruce Stamski, Recreation Commission Chm.

Number ofparks _
Aaesofpaxkland 15 parkiand (1400 acres conservation)
Number ofpark buildings ._O..

Numb rotmunicipal swimming pools 1 (A.B.R.H. School pool)
Number ofmunicipal beaø’ea 0

Number ofmunicipal skating rinkz 0

Please Indicate who Is responsible for m~inti~nar~ce ofthe following areas:

school grounds School Dept athletic fields Municipal Properties Dept

public beaches _i&.._ municipal parks_Properties Dept

Conservation lands Municipal Properties Dept

Who is responsible for maintenance of the following public buildings?

schools School Dept local government buildings Municipal Properties Dept

lfl*ary Municipal Properties Dept police station Municipal Properties Dept

fire station(s) Municipal Properties Dept

Property around municipal buildings Municipal Properties Dept

Please describe the types ofrecreational programs offered (add sheets as needed):Recreatlonal programs
are provided through the regional school district Community Education Program.
Serne departments may have set short and long term goals and objectives, others mayjust have specific
projects in place for the next several years. Ifyour department has, please describe in general terms the goals,
objectives, or plans the municipality has set for the next 3 years in the areas ofparks, grounds, and
maintenance. Attach additional shouts if necessary. You will be asked to translate this infonnation to specific
needs on page 21. Ifno audi goals, objectives, or plans are in place, leave this answer blank and go on to

page 21.Recreation Commlssiofl is an advisory board only. The Commistlon’s focus In

recent years has been the planning of the North Acton Recreation Area. The goal is to

get the ares built.

1. Provide water based recreation

2. Provide at least I new playfield not for Leagues
3. Provide at least I new soccer field

4. Transfer more maintenance costs to user fees

5. Increase “non-traditional” recreation opportunities such as community gardens, bike

trails etc.

Arc parts, recreational services provided by other entities for use of residents? y~ no Please describe on a

separate sheet.I. All recreation scheduling and programs are provided by Acton Boiborough
Community Education, a division of the Acton Boiborough Regional School District.

2. VarIous Leagues run their own programs, using Town recreation areas. The leagues
are responsible for scheduling games, providing coaches, umpires, etc., and handle

maintenance specific to their sports, such as lines, team benches, goals, back stops,
lighting etc.. The Leagues are: Acton-Boiborough Youth Soccer, Colonial Little

League. Pop Warner Football, Acton Twi-light Softball.
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July ~, 1993 CommunIty Action Statement-Town ofActon

IdentIfication ofMunicipal Needs in the area of Parks and Recreation:
Nease split this section and the public works sections up as appropriate to you municipality. Use the following chart to present spenifie municipal needs in the area ofparks
and recreation which have been id~tiRcd by departments, boards, comnil~io~and autboritles In the community. Needs may be suggested by the information and/or plans,
goals, and objectives provided on the previous par. We have provided a list ofpotential needs end a completed sample ofthis form n~eges ~E through 41 In order to

facilitate local dialogue. It is not 1n’end~d to b~lude all the po utica. For each need, complete other columns.
Tiifnrm~th~ Drovided by: Dean Charter. MitnI~Sn.i Prouertv Director

DESCRIBE THB NEED(S)
~

WHAT FACTORS CONTRIBUTE TO THE

NEED(S)
POTENTIAL WAYS FORMEETING THE

NEED(S)
Water based recreation Increasing population

No facilities exist

~

.

—Funds for North Acton Recreation Area.

(Recreation Commission is planning a

10 acre swimming pond In the North

Acton area. Project recently received ail

permits and will go out to bid soon.

Sale of excavated gravel will go towards

the park.)

—Dredging of Ice Bonie Pond.

Additional play fields for soccer

league use

Increased population and popularity of

sport (1200 chIldren in soccer)
—purchase land, build fields

—Build fields on existing Town land

—cooperativeDubliclprivate arrangement

Additional play fields for non-league,
Informal use

Organized Leagues monopolize all

facilities

See list above.

~

Non-traditional Recreation

.

.

Need for accessibilty (ADA).
Awareness of physical fitness needs,
more adults want exercise.

—Expand accessibility
—Expand community gardens
—Build bike trails on old Penn Central

Tracks.

Create greenbelts and corridors Wildlife migration, biking, trails etc. Purchase connecting parcels of land.
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July 29,1993 Community Action Statement — Town ofActon

Speci ‘ information on government operations in the area ofplanning and zoning

Planning and Zoning Information provided by: Roland Barti, Town Planner

Special permits are issued by (please list) Planning Board

Board of Selectmen

Board of Appeals

Masterplanlastupdated 1990191

Dates and titles ofplanning studies West Acton Village Plan (near completion)
South Acton Village Plan (in progress

Zoning ~ct~chanisms
~

~1~ —~
...i... Agricultural Residential

~ Industrial

_i Commercial

—

Wetlands

_I~~ Multifamily
_LCIuster

Mobile home or manufactured housing
_z Planned residential deve1o~nent

z.. Planned unit development
.._L. Mixed use (desoribe) Li Village District zones

_L_ Other (please list elK! dss~xibe)
— Accessory Apartments by right — Affordable lousing Incentives
— Flood Plain District — Transfer of Development Rights
— Groundwater Protection District — Sign Controls

— Site Plan Review

Are impact fees built into the development approval process? yes go. Please des~ibe.

Some municipalities/departments may have set short and long tenn goals and objectives, others may just
have specific projects in place for the next several years. Ifyour department has, please desaibe in general
terms the goals, objectives. or plans the municipality has set for the next 3 years in the areas ofplnnning and
zoning Attach additional sheets ifnecessary. You will be asked to translate this information to specific needs
on page 24. Ifno such goals. objectives, or plans are in place, leave this answer blank.

Impact Fee Bylaw — development and Implementation

Specific Area Plans for designated growth centers

GIS Development

Continue Groundwater Protection

Regular and Timely Master Plan Updates
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July 29,1993 Community Action Statement-Town ofActon

identification of MunicipalNeeds in the area of Planning and Zoning:
Use thefollowing chart wprese,u ~c~Ac municipal needs In the area ofplanning and zordng which have been Identified by depaiDnents. boa,ds. commissions, and

authoritle.s In the community Needs may be suggested by the Information andlorplans, goaLs. and objectivesprovided on the prevIoz~spage. We have provided a LW
4fpotential needs and a completedmmple ofthLcform onpag~ 3R through 41 In order tofacilitate local dialogue. it Is not Intended to Include all the pos.rIbillife:.
For each need~ complete other colann.s Information provided by: Roland Barti, Town Planner

DESCRIBE THE NEED(S)
•

WHAT FACTORS CONTRIBTJFE TO THE

NEED(S)

PO~IFN11ALWAYS FORMEET

INO THE NEED(S)
1. Complete specific area plans for

South Acton Village and West Acton

Village

Rave been Identified as concentrated

growth centers In 1990191 Master Plan

and Zoning.

~

Areas need further detailed planning
effort to improve economic viability,
access, ~irculation, wastewater

management1 commercial tax base.

Establish community Planning effort

with strong Involvement of area

businesses in development partnerships.
Retain consultants/experts in areas of

economic development, design and

planning.
.

2. Development of specific area plan
for Kelly’s Corner.

.

~

Rave been identified as concentrated

growth centers in 1990191 Master Plan

and Zoning.

Areas need further detailed planning
effort to improve economic viability,
access, circulation, wastewater
management, commercial tax base.

Establish community Planning effort

with strong involvement of area

businesses in development partnerships.
Retain consultants/experts in areas of

economic development, design and

planning.

~

3. Development of GIS system Land use planning has become more

complex. GIS allows organization,
analysis anddisplay of information in a

highly effective and professional manner.

Par reaching applications beyond
planning possible.

Hire qualified assistant to update land

database, convert digital Cad map. to

GIS format. Link maps and database.

4. Development of Impact Fees

Bylaw
Developmeni Impact mitigation can no

longer be subsidized from traditional

municipal revenues.

Hire planning/legal consultant for

program development and bylaw.
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July 29,1993 Community Action Statement-Town ofActon

DESCRIBE ThE NEED(S) WHAT FACTORS CONTRIBT.TrE TO ThE

NEED(S)

POTENTIAL WAYS FORMEET

INO ThE NEED(S)

S. Conduct Nitrate Loading Study Acton has no sewer system. Thousands

of Individual septic systems discharge
wastewater Into the ground without prior
nitrate removal. Groundwater is the sole

source of drinking water for 9$%1 of

Acton’s households, businessel and

industries,

1(only exception those along Rt. 2A

getting water from Concord.~s Nagog
Reservoir)

Hire technical consultant to estimate

nitrite loading for municipal wells by
each watershed, using predictive
modeling based on existing level of

development snd on build-out levels; and

to establish maximum loading potential
without overstepping safe drinking water

thresholds.
:

6. Development of specific area plan
of East Adon Village.

Have been identified as concentrated

growth centers in 1990/91 Master Plan

and Zoning.

Areas need further detailed planning
effort to Improve economic viability,
access, circulation, wastewater

management, commercial tax base.

Establish community Planning effort

with strong involvement of area

businesses In development partnerships.
Retain consultants/experts In areas of

economic development, design and

planning.

7. Development of specific area plan
for North Acton Village

.~

Have been identified as concentrated

growth centers in 1990/91 Master Plan

and Zoning.

Areas need further detaUed planning
effort to improve economic viability,
access, circulation, wastewater

management, commercial tax base.

Establish community Planning effort

with strong involvement of area

businesses in development partnerships.
Retain consultaats/ezperts In areas of

economic development, design and

planning.

S. Pollution Source Inventory
~

Information on the presence and

quantities of hazardous materials In

Acton is scattered incomplete and

difficult to access for regulatory and

emergency purposes.

Hire assistance to complete and update
Inventory, and entry In GIS compatible
format.

9. Transportation Plan Update New Development, changes in traffic

patterns and modes. (5 year update of

Master Plan — transportation component)

Hire transportation planning consultant.
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July 29,1993 Community Action Statement — Town ofActon

Specific information on government operations in the area of land conservation

Conservation Information provided by: Thomas Tidman, Conservation Administrator.

Openspaceandrecreationplandate 1993 - 1998

Responsibilities include (Check off those that apply):
..L. Inland wetlands

—

Coastaiwetlands

—

Soil Removal bylaw
-
i Local wetlands bylaw

.j~. Town Forest

—

Othor (please describe)
AcresofConservation!and ippràl 1400

The Commission meintain~ ftufls on its conservation lands. yci. no

Some mwticipalitiesfdeparIm~nts may have set short and long tcrm goals and objectives, others may just
have specific projects in place for the next several years. Ifyotx department has, please describe In

general terms the goals, objectives, or plans the numicipality has s~ for the next 3 years in the areas of

cservatum.~~jjdjtjona1 sheets if necessary. You will be a~cd to ~anslate this information to

specific needs on page 27. Ifno s~h goals. objectives, or plans are In place, leave this answer blank and

complete page 27. ConservatIon Department has listed goals and objectives, which

appear in Section * of the Qpen Space and Recreation Plan 1993 — 192L

I. Preserve open spaces which have value as aesthetic, recreational, wetland, water,
and wildlife resources.

A. Adopt a land bank or a land fund for open space.
B. Establish a fund for public purchase of open space.
C. Prioritize & pursue land available through donations, purchase or other

options.
D. Bring all lands offered under Ck. 61,61A, and 61B to town meeting vote.

E.’ Maintain present ratio of open space per resIdent (80 acres per 1000 residents.)
II. Create and set aside corridors for vegetation, wildlife, and human use between

wetlands, conservation areas, and remaining open space land.

A. Develop “Greenbelt” concept for Nashoba Brook and Fort Pond Brook.

B. Prioritize land acquisitions to create corridors.
C. In new developments, maintain open spice corridors and easements for trails.

D. Improve access to ponds and streams.

E. Develop trail connections with conservation lands in abutting towns.

F. Create additional trail heads and trail connections between conservation lands.

UI. Prevent environmental degradation of remaining open space.
A. Continue to rigidly enforce the Wetlands Protection Act and Town Wetlands

Protection Bylaw.
B. Continue to conduct psblic education efforts on the value of open space, and

how the public can minimize human impact on the environment.

C. Inventory and prioritize endangered species and critical habitat for protection.
D. Develop prioritized inventory of all lands that should be consIdered for

acquisition by the Town

E. Preserve farmland as a resource.

V. Manage and maintain all public open space to preserve and enhance its value.

A. Maintain or increase level of professional & volunteer maintenance activities.

B. Continue present rate of boundary marking,trall signage,&trail head facilities.

C. Provide improved access points and fire lanes.

D. Continue to upgrade trails.

~. Conduct wildlife habitat enhancement projects.
P. Manage land to provide a diversity of environments for plants and animals.

G. Accent cultural, historic, and natural features of lands.

I. Investigate options for use of lands for timber & agricultural commodities

production.
I. Continue close cooperation with Planning Department and other Agencies to

—

develop and enforce regulations to mitigate the Impacts of development
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July 29, 1993 Comauu.ity Action Statement-Town ofActon

Identification of Municipal Needs us the area of Conservation:
Use the following chart to present ~eciflc municipal needs In the area ofconservation which have been identified by departments, boards, commissions, and authonties

in the community. Needs may be suggested by the Information and/or plans, goals, and objectives provided on the previous page. We have provided a list ofpotential
needs and a completed sample ofthis form on pages 38 through 41 in order to facilitate local dialogue. It is not Intended to include all the possibilities. For each need,

complete other columns.

Thomas Tidman, Conservation Administrator

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBI.TrE TO THE

NEED(S)

POTENTiAL WAYS FOR MEETING THE

NEED(S)

Develop prioritized land acquisition
list

A hit and location of land desired for

acquisition would help to develop
Greenbelts, and Cross-town trail

connections.

Such a list could be compiled on the

Engineering Auto Cad.

Finish dam reconstruction at Robbins
Mill Pond

•

Project has been partially completed
(1990), one significant area of erosion

remains.. The elevated level of erosion

has been caused by many years of spring
runoff In Nashoba Brook.

Reconstruction of the initial phase of

the dam was accomplished by the

Conservation Dept. In co-operation with

the Engineering and Highway Dept..,
using funds received from a grant. The

remaining dam reconstruction will be

completed with the assistance of a crew

from MCI Concord.

Adopt a Land Bank

~

Shrinking availability of federal, state

and local sources of revenue to purchase
land, has triggered the need for a Land

Bank.
•

Develop and Distribute new Trail

Maps
.

~

Our current conservation land trail maps
are more than ten years old, many
changes and Improvements to the lands

have occurred since their InItial

publication,

Our in-house publication capabilities
will allow us to develop a series of new

maps of high quality. The Engineering
Department Auto Cad system produces
clear, high Quality maps.

Dredge Ice Roule pond Has always been a shallow pond.
Sediment loading from upstream
development & natural deposition.
Introduction of a non-native weed “Water

Chestnut”, rapid accumulation of Blo-

mass.

Look for possible funding source- grants
Develop a maintenance strategy and long
term management plan for pond
restoration.

Initial dredging would likely be done by
the Acton Highway Department.
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DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE

NEEIXS)
POTENTIALWAYS FORMEETING THE

NEED(S)
Review all developments to protect
natural resources

.

Need to identify vernal pools, rare &

endangered plant & animal species.
Most of Acton’s easily developable land

is now built, the remaining laud to be

developed often contains wetlands, and

other sensitive areas.

.

Acquire connections to open space In

new developments
Retaining the rural character of Acton

was a high priority during the

development of the Master Plan.

by establishing open space connections

in developments linking them to

existing open apace and conservation

lands, cross-town trail systems and

greenbelts can be created.

Interaction with planning department and

developers during preliminary reviews of

subdivisions.

Widen All hiking trails to minimum

6’ width

~

~

~

Currently many of our conservation land

trails are very narrow and dimcult to

keep clear of fast growing vegetation.
By creating 6’ wide trails more efficient

maintenance with larger equipment,
requiring far less time would be

possible. In addition, a 6’ wide trail

corridor would allow us to keep poison
ivy farther away from the actual trail.

Use of Eagle Scout candidates, In mates

from MCI Concord, and Municipal
Properties Dept.

Continue and expand public education

programs

Public interest In our conservation land

nature walk series is always well-

attended, as are seasonal walks held at

the Arboretum. With more and more

people moving into Acton public
education and highlighted awareness of

environmental issues will be even more

important in preserving our remaining
environmental/natural resources.

Public walks, newsletter arid articles,
seminars, weekend workshops, all

sponsored by the Conservation

Commission
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DESCRIBE THE NEED(S) WHAT FACTORS CON11UBTJ~E TO THE

NEED(S)
POTENTIALWAYS FORMEETING THE

NEED(S)

Identify and obtain Greeuibelt parcels

~

Protecting the remaining
wetlands/floodplain along Nashobs Brook

and Fort Pond Brook Insure habitat for

many of our remaining wildlife species,

~

With rising taxes and limited potential
for building on these lands many people
are deeding over unbaildable parcels to

the Town of Acton Conservation

Commission, which have contributed

greatly to our Greenbelts.

Develop historic area at Nashoba

Brook

•

Recently we have seen an increase In

vandalism at the “Potato Cave” near

Nashoba Brook.

Many of the old miWdam structures are

still visible along the Brook, and are

historically significant.
Much of the land along Nashoba Brook

Is already under the control of the

Conservation Commission and suitable

for a trail system.

Trails have already been planned and in

some areas roughed In.

Signs have been placed near the ‘Potato

Cave” noting the historic significance of

the structure.

Upgrading the trail system and signage
will be done by Eagle Scout candidates

and the Municipal Properties Dept.

Expand wildlife and vegetation
diversity program

.

Loss of open farm land and natural

meadows through a successional

progression to forest has limited the

available habitat for many of our open
land species Ic Bluebirds.

.

.

Annual vs. bi.. annual mowing of fields

and a general management plan for

suspendingtke succession from field to

forest.

Installation of Bluebird Boxes in open
areas.

Selective thinning and removal of forest

trees on conservation lands.
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July 29,19% Community Action Statement — Town ofActon

Specific information on government operations in the area a/community and economic

development
Conaimmity and Economic Development Information provided by: Roland Bartl,Town Planner;
John Murray, asat. Town Manager; Naomi McManus, clerk Acton Community Housing
Corp; Anne Forbes, chm. Historic Districts Comm; Anita Dodson, chm. Historic

Comm; Sandra Whaley, SARC.
Ongoing business organizations in the municipality (If involved in the downtown area(s) check on the line
to the right as well

Community wide Downtown

j... Chamber of Commerce
_____

L Historical Society and

Iron Work FarmInc.

z Community Development Corporation
(Community Housing Corp — son-profit hosting partnership)

_L. Local development Corporation
—

Industrial Development Commission
____

—

Economic Development Industrial Comm.
_____

L. Historic Commission and _L_.

Historic Districts Comm.

—
Regional Chamber of Commerce

_____

Industrial Development Finance Authority

i.... Commercial Banks

_L.. Savings Banks
______

—

Credit Unions
_____

—

Other banks
____

Please list the location of all historic districts: South Acton Historic District,
West Acto~ Historic District, Acton Center Historic District

_.L. Sites/buildings on the National Register ofHistoric Places

How many? .j... 3 Individual buildings and 2 sites (Exchange Hall, Faulkner

House, Jones Tavern (all in South Acton); Acton Center District, and portion of Isaac

Davis Trail.

Please describe neighbothood organizations, housing partnerships, and or regional org~ni’~tions like CAP

agencies involved in community and economic development or humkn services for the community on a

separate sheet ofpaper. include the type oforgauh’aticn and its area of assistance or expertise. Acton
Community flossing Corporation, son-profit housing partnership (see Addendum A —

Mission Statement); SARC (South Acton Revitalization Committee - Town board);
South Acton Improvement Asia. (neighborhood Improvement Issues — meet as needs

require)
For human services organizations see detailed listing on pg 39.

Some municipalities/depamnents may have set short and long term goals and objectives, others mayjust
have specific projects in place for the next several years. Ifyour department has, please desoribe in ger~al
terms the goals, objectives, or plans the municipality has set for the next 3 years in the areas ofcommunity
and economic development Math additional sheets if necessazy. You will be asked to translate this

information to specific needs on page 30. Ifno such goals, objectives, or plans are in place, leave this answer

blank and complete page 30.ACHC’s Management Plan—short & long Coals- See Addendum B

Town Planner: -

Economic Development Plan

South Acton Revitalization

Stimulate growth (commerce and employment) in designated growth centers

Affordable Housing
Historical Commission Goals: 1. Complete & Update Cultural Resource List

2. Encourage preservation of historic & architecturally significant buildings
3. Encourage protection & preservation of Aeton’s open spaces & farmlands

4. Photograph Acton artifacts, buildings, gravestones etc.

5. Continue to research buildings, family history, properties etc
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ADDENDUM A

ACTON COMMUNITY HOUSING COPORATION

MISSION STATEMENT

~ckground

The ACHC was incorporated by the Board of Selectmen as a

direct result of the formation of the ‘Housing Task Force to

study the need ~°r affordable housing and to recommend

procedures for the implementation of the Town’s Affordable

Housing policy. The general affordable housing objectives of

the ACHC have the approval of the Board of Selectmen, Town

Manager, Zoning Board of Appeals, Planning Board, Conservation

Commission, and other applicable Town Boards. Committees, and

Agencies.

ResDonsibilitjes

The Board of Selectmen and the Town Manager, with the

concurrence of the aforementioned Boards, Commissions, and

Agencies have delegated certain defined responsibilities and

functions to the ACHC. These include, but are not necessarily
limited to, the following.

The ACHC will acf~ as the Town’s initial contact

with developers of proposed affordable residential

housing projects which are site—specific and for

which the developer has indicated an intention to

request an increase in allowed density or other

variances. in return for said provision of

affordable housing. In this context, the ACHC

will serve as a preliminary negotiating agency.

The ACHC may also initiate action intended to

create affordable residential housing projects.
In this context the ACHC will work to create a

specific project consistent with Town policy.

Procedures

In fulfillment of this mission the Acton Community Housing
Corporation will follow the course as outlined below.

The ACHC will forward its project specific
preliminary recommendations and conclusions to.

each of the above mentioned. Boards, Commissions

and Agencies with a request for comments from

each.

Comznent~ will be reviewed with ACHC’s Consultant,
Project Proposers and the Authors of the

comments. Following the review process by a

majority vote of its Beard of Directors, the ACHC
will issue project specific recommendations which

~ ‘~4ctrjbuted to the Board of Selectmen and
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ADDENDUM B

m. A~HC MANAGEMENTPLAN
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Town of Acton

Affordable Housing Study
Section UI - Page 7

Acton ConmmnityHousing Corpoi~tion
Management Plan
Year 1(1989)

The Year 1 (1989) Management Plan of the Acton CommUnity Honking
Corporation is based on the following major objective:

To assist the Town ofActon in achieving a number ofdeed-
restricted affordable housing units that is equal to 5% of

the Town’s housing stock in 1995.

The Year 1 Management Plan includes A~HC tasks that will; lead to self

~ufficiency over the long-term; foster development of affordable housing
by private developei~ service households needing affordable hon~ciii~and
service the units currently being developed, and to be developed In future

projects.

The Management Plan will be implemented

- within the context of the affordable housing component of the Master

Plan; 0

consistent with the growth policy established by the Town;

- consistent with the results of the affordable housing study~ and;

- with due consideration to the conservation of natural resources and

the environment.
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Town of Acton

Affordable Housing Study
Section rn-Page 11

Acton Community Housing Corporation
Mana~ntflan

Year2(1990)-Year6(1995)
. p

-

Thelong-term (Year 2-6) plan for 1990 though 1995 provides for the

ACHC to: urntlnue supporting affordable housing through the Year 1

tasks; Implement tasks to foster Its selfsuffidency and evaluate, and
possibly undertake, a more pro-active role In affordable housing
development In order to meet the 5% goal by 1995. The five year plan for
1990 through 1995 is a working document, which can be revised and

updated each year as the ACHC revie~~~ its progress toward meeting the

goal of5% deed-restricted affordable housing in Acton. The plan will be

updated, as needed, to ensure consistencywith the Town’s Master Plan.

This plan is subject to approval of the Acton se!ectmen.

1. If necessary~ continue work to obtain non-profit status for the ACHC~

2. Investigate and hnplement revenue generating functions for the

ACHC

3. Continue corporate fundraising. (In Year 2 to complete the drive for

a $100,000 permanent endowment by the end of 1990. After Year 2

for general support ofACHCs affordable housing-go4

4. Continue tO coordinate the Comprehensive Permitting Process for

HOP and other projects that Include affordable housing unlts~ in
accordance with affordable housing guidelines approved by the

selectmen and adopted by the ACHC.

5. Continue to workwith other Town entities to update affordable

housing target populations.

6. Continue to act to expedite the processln~of private development
-proposals that Include an affordable housing component

7. Continue to educate the community about affordable housing needs,
and about who affordable housing serves.
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S
Town ofActon

Affordable Housing Study
•

- Section III - Page 12

8. Continue to serve as an Information clearinghouse for households

seeking affordable housing In Acton.

9. Continue to rcvieW~ ipprovc and monitor mai*eting plans for.

affordable wilts.

10. Continue to m~nt~1n a list of households eUg~ble for the affordable
units and notify them when units become available In Acton and

surrounding communities.

11. Continue to workwith local banks to support affordable housing by
offering favorable mortgage rates and dosing costs.

12, Mmini-cter controls for preserving the affordability of units.

13. Continue to support zoning amendments that would encourage
• affordable housing development.

14. As needed, i~evlew and revise a governance structure to carry out the

functions of theAQIC

• 15. If necessary, followprocedures for the ACHC to receive any resale

proceeds In the event that affordable units are sold at market rates

because qualified màderate-Income buyers are unavailable,

16. AdmInister an Acton Rousing Pund if one is ereated...

17. Evaluate ACHCpurchase of units built by a private developer, and
rent or sell them as affordable housing units.

18. EvaluateACRCpurchase and development of property fOr:
•

affordable hou-~ing units, by sub-contracting to an experienced
~ffordable housing developer - either a for-profit firm, or a non-profit
OT~fl1Z2tlOfl. *.

• 19. Evaluate anAQiC role as a land broker to purchase land, or
receive land from the Town, and offer It free or at low cost to

developers who will build with a high proportion of affgrdable units,

j



July 29, 1993 CommunIty Action Statement-Town ofActon

IdeistIfIcatIois of Municipal Needs In th. area of Community and Economic D.vslopmeiu:
Use the following chart to present ~e~flc m~mfclpa1 needs In the area ofcoinmimity and economic development which have been Identified by departments, boards, commlssi
the community. Needs may be suggested by the Information and/or plans, goals, and objoetives provided on the previous page. We have provided a list ofpotential needs and a

this form. on.pages 35 through 41 In order to facilitate local dialogue. It is not Intended to include all the possibilities. For each need, complete other columns.

Information provided by: RôI~iid Barti. Town Planner

DESCRIBE THE NEED(S) WHAT PACI’ORS CONTR1BTJTE TO THE

NEED(S)
POThN11ALWAYS FORMEEI1NO THE

NEED(S)
1. South Actoa Village sewers

.

Area Is in severe decline with spots of

blighted conditions. Area contains 3

national historic resources. The

principal cause is lack of adequate
wastewater collection & trpstment.
Existing conditions pose a health hazard

and prevent reinvestment.

build sewer - public or private.

2. EconomIc Development Plan
~

.

~

the Town has little information on the

state of the local economy, and

businesses or manufacturers providing
employment. Unemployment is

preient,but remains largely a hidden

problem. There exists no official policy
or plan regarding economic health,
growth and employment.

Hire an economic development
consultant. Create an Industrial and

economic development commission.

~______________________________

3. Incriase affordable housing stock

.

.

Average housing costs exceed the ability
of median income households to purchase
homes by a large margin,

.

Reevaluate existing local affordable

housing incentives to ensure/improve
their effectiveness, community Housing
Corp.. should enter the field as

developers of affordable housing.

4. Develop market study and

economic development strategy for

designated growth centers,

Growth centers have been designated in

the 1990/91 Master Plan. Market

analysis and economic development
strategy are key elements of the specific
area plans for these growth centers.

Hire expert consultants and establlah

growth center partnerships with

business/industry.
.

~
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1nf~rm.tInn nrôvlded by: John Murray. A.aI.t~nt Town M~aa..r

DESCRiBE THE NEED(S)
._____________________

WHAT FACFORS CONThIBTJFE TO THE

NEED(S~
POTENTIALWAYS FOR MBE~INO THE

N~(S)
1. Update the wastewater disposal
system of the Town

a) 60% of the Town would not be in

compliance with the proposed 1993

wastewater standards.

b) 98% of drinking water is obtained

from groundwater sources.

Sewer the Town.

2. Traffic mitigation
.

~

a) All of the major feeder roads are

functioning approximately 25% over

capacity.
b)Rt. 2 as a divided highway bisects the

Town into 2 distinct sectinus.

‘

a) Full trame study of the Town

b) A local bus line serving the

community
c) Parallel local “service” roads to Rt. 2

d) Bury Rt. 2 or provide at the minimam

3 additional crossovers.

e) Extend double commuter rail tracks to

Rt. 495 and create a ;iarge regional
parking facility.
f) Upgrade bridges for truck tramc.

3. A lack of prime commercial area Transportation system Have the prison system deed prime
commercial land to the Town for

development (land along Rt. 2.)

4. Lack of corporate knowledge of

Acton
.

No PR program

~

a) Fund a complete market analysis and

subsequent marketing pian of action.

b) Fund an economic development office.

S. Revitalize exIsting commercial

centers of Acton.
Age of businesses

.

Provide below market rate loans to local

business, in order to provide a face lift

and parking.
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Information vrovided br Anne Forbes, chm. Historic Districts Commission

DESCRIBE THE NEED(S) WHAT FACFORS COWrR1BUTE TO THE

NEEXS)
POTENTIALWAYS FOR~ MEETiNG THE

NEED(S)

Need to stabilize end retain historic

character of Acton Center and the

Village Centers of South & West

Acton.

~

•

—progressive loss of features

contributing to the historic character of
the areas through fire, demolition and

Incompatible architectural change.

—deterioration of historic buildings due

to economic conditions and unfavorable

factors such as limited septic capacities
limited parking (especially In South

Acton District.)

‘

Design review and certlflcate Issuing
process conducted by the Bistoric

District Commission. (historic District

Bylaw approved unanimously by special
town meeting; 3 DistrIcts began
operation In June 1992.(

.

—public. education effort by HDC.
~

—publish Design Guidelines for District

property owners, both for public
education and to streamline design
review process.

South and West Acton: Need to retain

andlor facilitate small business mix

and pedestrian scale.
~

~

Both areas — inadequate parking

South Acton — Inadequate sewage

facilities, under-utilization and

deterioration of buildings and area

character.

Both areas: develop off-street parking
and flexible zoning

South Acton: establish a South Acton

Sewer District.

a
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Information provided by: Sandra Whaley, SARC

DESCRIBE THE NEED(S)
~

WHAT FACTORS CONTRIBUTE TO

TEE NEED(S)
POTENTIAL WAYS FOR MEETING

THE NEED(S)

I. Municipal sewers Studied and presented In numerous

reports, S.A. presents extremely poor
conditions for on-site septic. These

conditions are: high ground water, poor
soils (moraine), small lot sizes In many
cases and steep slopes.

,

Conventional sewerlng with discharge at

Maynard’s treatment piplant (needs to be

upgraded now according to new

requirements.)
—or

Package treatment plants with discharge
into leaching beds or, if State will grant
variance, into Fort Fond Brook.

Repair Railroad Bridge , redesign and

signal Intersections in village center

and design for trve pedestrian use

throughout; joining areas east and

west of Rt. 27.

~

All traffic outbound from Stow, Maynard
and elsewhere heading to Rt. 2 must pass
over this bridge (22,000 trips per day.)
It Is grossly under built (a wooden
structure with plywood sides and badly
rusting trusses.) On one side of the

bridge are 3 roads converging, on the

other there are S plus driveways, the

bridge rises high over the tracks and

doesn’t meet state or federal guideHnes
for site line safety. It is clearly decrepit
and dangerous.

Rebuild bridge at same time as redesign
of intersections take place, this is

critical! So far the State DPW and

MBTA have behaved as If each live on

different planets, however, in this

instance where seven roads converge
within several feet or over the track.. the

lnterdepartmeat cooperation is critical.

.

:

~

Parking

.

S.A. village center grew up around a

string of mill ponds and mills all in a

row around a main thoroughfare which

eventually the HR bisected and then a

bridge was erected In the middle of it.

The steep slopes and small lot sizes In

the commercial area have contributed to

a village layout nearly devoid of parking
for non-MBTA use.

We have secured an essential parcel of

land behind a critical building targeted as

a lynch pin for successful revitalization

of S.A. We now are in desperate need of

funds to develop the lot to Its intended

potential.
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DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO
THE NEED(S)

POTENTIAL WAYS FOR MEETING

THE NEED(S)

Seed money for businesses to develop
property and business potential

The area (due In large measure to septic
problems and restrictions on parking)
has been “red-lined” by banks.

Whatever programs which will help
delead buildings ,

assist In marketing
study, seed money for public/private
partnerships for restoration and job
creation.

Park Planning

~

~

Fort Pond Brook is an unused waterway
In desperate need of cleanup, (due to

septic and dumping of trash, etc. over

the years.) The several dapis need repair
and some dredging Is probably in order

for the stream to function, for recreation

potential and contribute to the health of

South Acton revitalization on a physical
scale. There Is also an unused R.R. bed

that crosses the brook and would

contribute to its recreational use. We

have envisaged a plan that would take In

potentially all of Fort Pond Brook in

Acton for many Dassive and active uses.

•

.
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Information provided by: Anita Dodson. chm. 1l~orica1 Conuniaslon

DESCRIBE TEE NEED(S) WHAT FACTORS CONTRIBUTE TO
THE NEED(S)

POTENTiAL WAYS FOR MEETING

THE NEED(S)

1. Preserve farmlands as a resource &

Indicative of historic character of

Town.

Owners can not afford to pay taxes on

farmland

Use agricultural preservation zoning.
Tax differently on farmland.

2. PreservatIon of those features

which contribute to Acton’s rural &

historic character.

too much “out of character “ building cx.

strip malls,

Provide Incentives to preserve &

revitalize historic structures & places.
‘cx. Exchange Rail.

3. Preserve natural & man-made

features such as country roads, stone

walls, historic buildings, woodlands,
open fields

People live In Acton because of New

England town character. This should not

be lost.

Provide Incentives for preservation of

natural & nan-made features.
.

4. Amend zoning regulations
controlling signs in Historic

Districts & elsewhere & reducing
density In developments

People live In Acton because of New

Knglandtown character. This should not

be lost.

Explore zoning bonuses for historic

preservation along with tax incentives.

‘

S. Expand West Acton Village
Historic District to include Central

St. through old Ice house. (Only one

left In Eastern Mass.)

We will lose important historic

buildings If not preserved.
Provide tax incentives for restoration.

6. Promote upgrading of South Acton

Historic District

This area Is currently depressed.
Buildings need repair. Traffic problems
and parking need to be addressed.

Provide tax incentives for restoration.
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In.fonnatlon provided bv~ Naomi McManua. derk. Acton Community Homing Corp.
DESCRIBE THE NEED(S)

-

WHAT FACTORS CONTRIBUTE TO

TEE NEED(S)
POTENTIAL WAYS FOR MEETING

THE NEED(S)

A need to create affordable housing
opportunities for first time buyers-
low to moderate Income, town

employees, residents renting and

adult children of residents.

~

.

-housing trends in Acton are causing a

transformation of the Town restricting
residency to the economically
advantaged. Many long time residents

would not be able to afford their own

homes if they were to buy them today.
Their adult children are unable to afford

any borne in Acton.

—Acton’s escalating housing costs mean

that many aspiring buyers, particularly
entry level buyers and younger
households find It increasingly difficult

to purchase a market rate home or condo.

—Often potential bornebuyers lack

knowledge of resources or the process
involved in purchasing a house.

.

Select areas & parcels In Town where

density bonuses would be granted for

construction of affordable housing. Work
In cooperation with Planning board to

require each development to construct a

% of development to be set aside for

affordable housing.
-Identify & secure Town and State owned

property that are suitable for donation of

affordable housing.
—Linkage - monies to be given to ACHC

Trust Fund to promote & create

affordable housing.
—Real Estate Transfer Tax

—Incluslonary Housing
—Taxation policies extending property
tax deferrals to low & moderate income

homeowners or provide exemption for

owners who rest to low & moderate

income.

A need to create a % of barrier free

housing for low to moderate income

Town employees & residents.

Housing that Is currently being
constructed does not provide for units to

be handicapped accessible,

Require a % of handicapped accessible

units In affordable housing
developments.

A coordination & management of

grants especially Federal & State

grants which Involve many different

areas.

Due to the financial limitations of the

ACEC there is no paid staff. The Board

depends on their volunteer members that

have limited amount of time & energy.

CBDG monies to hire staff to coordinate

the Town’s housing efforts in

encouraging affordable housing.

Need for education & counseling for

first time hoinebnyers, tenants, and

landlords.

Often potential homebuyers lack

knowledge of resources & of the process
involved In purchasing * home.
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Speci1ic information on government operations in the area of human services

Human Services ((]~eck off those that apply) Information provided by: Naomi McManus, Exec.
Director Acton Housing Authority; Carol Lake, director Council on Aging; Mary Ellen

Mayo,RN, administrator Acton Public Health Nursing Service; Wanda Null, director

Acton Memorial Library; Snzi Pomeroy, director West Acton Citizens Library
i... Human services department Acton Housing Authority

—
Community center(s)

Please describe the types ofhuman services the municipality provides including any citizen boards,
c~nmi~sions, or advecate groups appointed by the municipality (please add pages as needed):
Acton Rousing Authority: see attached sheet— Mission

Commission on Disability
Public Health Nursing Service:

Nursery school & day care licensing
Foilow-up on communicable diseases In the community
Public health clinics: well-child clinics, blood pressure & chioresterol screenings,

lead screeBings, immunizations including flu vaccination clinics.
Medicare Certified Home Health Services — skilled nursing, physical, occupational &

speech therapy, home health aide services.
West Aeton Citizens Library — see attached sheet

—

Youth Commission

Please describe the types of services provided. Please add pages as needed.

_i~.. Council on Aging
....z... Senior Center

Please describe the types ofservices provided. Please add pages as needed.

See attached page Acton Council on Aging

_i_. Veterans Agent
Please describe the types ofservices provided. Please add pages as needed. Mostly referrals to other

agencies such as Red Cross Service to Military Families or VA.

Please describe the non-profit agencies providing human or social services in the community. What
s~vesareprovided7Pleaseaddpagesasneeded. Various halfway houses operated by State Dept.
Mental Health

-

Concord Family Service, Inc. — counseling, support groups
Widow Persons Service — individual support to recently widowed

Eliot Mental Health — full mental health services

Emerson Hospital — full medical facility, group support
Minuteman Rome Care, Inc. — wide gamut of State directives of services for elders.

Some municipaliti&depaxtments may have set short and long term goals and objectives, others may just
have specific projects in place for the next several years. Ifyour department has, please describe in general
terms the goals, objectives, or plans the municipality has set for the next 3 years in the areas ofcommunity
and economic development. Attach additional sheets ifneoessaiy. Yen will be asked to translate this

information to specific needs on page 33. Ifno such goals, objectives, or plans are in place, leave this answer

blank and complete page 33.

Acton Housing Authority’s 5 year Plan (January 4,1993)
Family Self-Sufficiency Program Coordinating Committee - Action Plan (October 1992)
Parent Aid Mentor Program

Acton Commission on Disabilities: see Needs Assessment Survey

Acton Public Health Nursing Service: see attached goals.
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Acton Commission on Disability

General Information

The population figure for any given population is 14%. As medical science

advances, more infants are saved at birth often with mild to severe disabilities;
more children and adults are also living with disabilities due to Accident and

illness; more people are living longer with a higher chance of developing a

disability. As this population increase, we must find ways for them to enter

and enjoy the mainstream of life and end discrimination by removing
attitudinal and architectural barriers.

See attached needs assessment informafion~



Acton Council on Aging

Functions:

Home delivered meals

Door -to-door van transportation to three town geographical area

Telephone reassurance calls

Social and educational day bus trips out-of-town

Direct-mailed senior newsletter/9 issues a year
Speaker forum — informational, educational
Fuel assistance - forms/outreach for SMOC agency! emergencies
Quarterly federal commodity food distribution

Day classes: exercise, art, quilting, bridge etc.

Medical insurance forms assistance

Income/property tax assistance

Informational and referral

Counseling of adult, children
Assistance to low income population in non-age related programs
Participation in SHARE food distribution
Loans of medical equipment
Volunteer opportunities for senior citizens

Friendly visitor program
Management of senior center building & Windsor building for Town of

Acton

Intergenerational program with local schools

Access Salvation Army outreach funds and local church emergency funds for

needy individuals

Health clinics — blood pressure, hearing, eye, podiatry
Interaction with Community Supper, Inc. to access emergency food supply
Maintain volunteer pool to act as companions, emergency transportation
Working relationship with older scouts - Explorer Post 7, who supply

manpower for moving elders and low income and do snow shoveling
Distribution of used furniture in the community - donations

Participation in agency case meetings for individuals at risk



W)ndsor Avenue

P.O. Box 681 -

Acton, Massachusetts 01720

508/263-5339

TDD #— 1—800—545—1833 EXT.120

ACTUN IIOUBLNU AUTIIOIILTY

Under the K.ss.ch*aaett. General Lew.. chapter *21 5, Section 3.

Public Housing Authorities war, created in *969. The Town of

•

Acton. at its Annual Town Meeting. March $0, 1970. approved th.

e.tsbiish.ent of the Acton Housing Authority. The Authority is.

governed by a five (6) Member Hoard, with four members elected

•
for five year. and the fifth member appointed by the

Qov.rnor,eiso for a five year term. The operation gf the

Authority i~ administered by the Executive Director and staff.

The Acton Housing Authority (ASk) has as its ai..ioni

To ensur, an adequate ..ippiy of •sf. and decent housing for low

end moderate incoms individuals and families where they can liv.

without substantial disturbance or int.rtereno. by ethers and to

provid, such housing without discrimination as to race. sex,

creed, religion, nition.l origin or handicep.

In support of thip mission and purpose, the ASk has the

following respon.ibiliti.u to the commwdtya

1). To expand th. supply of low income housing by effectively

building and managing additional housing.
2). To take advantag, of St.t. and Vedersi programs to meet

th, low income housing needs of the community.
3). To serve as a source of information, an .dvocete and a

conscience regarding housing and housing neede.

4). To advocate for and asuiet.ths t.nsnt./reaidsnts of the

AMA in achieving their independence.
6). To educate the community and the public concerning

housing need. and issues and the role.of the AMA in

addressing them.

AHA’S UOUSIMO PR00RAMS~

1). Two Rsntai Assistance Proqre..,
State $as..chusetts Vouóhs. Program 33 Certif Lest...

redural Section 2 Uertif lent. Program 79 Csrtifioetco.

12 additional Suctiob S Certificates from other housing
Mithoritlee

2). In 1920 Aoton developed a Pilot Program for thi

purchase of condominiums for family housing.Currently
own 27 units in P condo associations.

3). Conventional Elderly Housing 91 wilt, under Chapter 667

at two sites

4). Conventional Family Housing under Chapter 705 six (6)

duplexee C thu 27 000doswSS unit. for f.miliss

5). Developed Handicapped Sousing for 12 clients under the

Chapter 559 Program known as EliOt louse.

6). Developed a Pilot Single Room Occupancy (SHOt Program
•

currently housing up to eight b.ndicspped clients in the

community.

7). Instrumental in the development of koton Community
l1oue~ng Corporation— a non—profit corporation designated
by the Selectmen to provide atZordab). housing for Town

employee., adult children of residents and for Piret Time

lo.ebuy.r. —

SERVIOES/RESOUROES DEVELOPED IT Till Aill.

1). Developed a formal Agreement with the town of Soxbono to

administer the Kaesschu.etts’. Rental Subsidy Program end

the Fuderel Section $ Program.
2). Dsvslope4 and iap).sent.d a pilot Parent Program funded

by the Executive Offtc. of Communities end Development.
3) • Developed and implemented a Parent Md. Program for up to

ten (10) subsidised clients throuph a Service Contract

with Concord Lasabet hdolasoent Services.

4). Instrumental in developing proactive program, to empower

clients.

5). Developed .Osapsrstiv~*graenent with. th..Aoton ‘?ieitina
• Nurses for consultation services relating to health

ieee.. for Uis .ld.rly and families subsidised by the

Authority.
5). Developed and implemented a monthly coneultation service

by the Dapartilant of Mental Health’s and Eliot Community

human Service.e administrative staff.

7). Provide on going affordable housing workshop. in the

community.
5). Developed and impismented a Section èvamily Self

Sufficiency Progrem with the asaistano. of a fifteen

member Program Co~ordinating Committe. representing
vmrlou. communitj resources and service..

9). Established .tteotlve cellaboration with other town

hoards and orpanlzatien.. (Seleotmin. ConssrVation

Commission. Planning Hoard. tire pnd Police Departments.
Council on Aging., Minuteman hiomecars, local school..

Concord Family $.rvic., Minuteman Tech., Habitat for

Humanity International, Acton’s Clergy Council. Concord
•

&ea.bet Adolescent Services, CODE. Acton’s Eld.riy
* Provider. Group. Emerson Hospital. A/S Community

Education, Widening Horizons, $tmte Legislators)
1O).Donstions Psoeived from the Community enabled the.

Aut~iority to offer summer camperehip. to chi3dre~. and

olessee at A/S Community lducetion for both pa~ents and

children.
.

ll).C.resr Counseling and interview technique. are offered.

12).Otfered A ten (10) week workshop on Iapow.ring Woman”

funded by the Aoton/Boxboro Women’s Club.

13) Ares workshops run Co. th. staff of sight (5) Local

lousing euthoritiss.

24).On March 19th a L.g*elator’. Sreaktaat wee held for the

twelve Local Momaing Authorities and their Legislator, to

Co.. together and share mutual concerns.

15) The coordination of resource. and ndvocat$on for AWl

clients in the community.
AMA RECEIVES FUNDS FEOMs

1). Enscutive Office of Communities and Development
2). housing a Urban Development
3). United Way of Aot.n/bo*bOro
4). Acten/Boxbore Junior Women’s Club

6). Digital Corporation
5). 11*0 Technology
7). Middlesex Bank

5). Rotary Club

9). Lion. Club

10) .Acton/Soxboro Girl Scout.

1l).Aaton Children’s Museum

12).tocel Church Organizations
*3).Jenks Fund (administered by thV Selectmen)
, . . . •.• .. .~~5,.. U.I.~#.sib 4....
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Acton Public Health Nursing Service

Goal: Increase utilization of services offered by APHNS.

Objective: Increase visibility of the Nursing Service in the Community.

Objective: Establish an ongoing formal relationship school nurses to enhance

public health education & services to school age children.

Objective: Expand the role of public health nursing in providing services to

seniors.

Objective: Increase referrals to the home care component of the agency.

Objective: Provide dinics and teaching as dictated by community needs.

Objective: Take a leadership role in the identification of public health

community needs.

Objective: Establish a formal relationship with the single mother coordinator

to determine need for public health nursing services.

I



Acton Commission on Disability

General Information

The population figure for any given population is 14%. As medical science

advances, more infants are saved at birth often with mild to severe disabilities;
more children and adults are also living with disabilities due to Accident and

illness; more people are living longer with a higher chance of developing a

disability. As this population increase, we must find ways for them to enter

and enjoy the mainstream of life and end discrimination by removing
attitudinal and architectural barriers.

See attached needs assessment information.



Acton Council on Aging

Functions:

Home delivered meals
Door -to-door van transportation to three town geographical area

Telephone reassurance calls
Social and educational day bus trips out-of-town
Direct-mailed senior newsletter/9 issues a year
Speaker forum — informational, educational
Fuel assistance - forms/outreach for SMOC agency/ emergencies
Quarterly federal commodity food distribution

Day classes: exercise, art, quilting, bridge etc.

Medical insurance forms assistance

Income/property tax assistance

Informational and referral

Counseling of adult children
Assistance to low income population in non-age related programs
Participation in SHARE food distribution
Loans of medical equipment
Volunteer opportunities for senior citizens

Friendly visitor program
Managementof senior center building & Windsor building for Town of

Acton

Intergenerational program with local schools

Access Salvation Army outreach funds and local church emergency funds for

needy individuals

Health clinics - blood pressure, hearing, eye, podiatry
Interaction with Community Supper, Inc. to access emergency food supply
Maintain volunteer pool to act as companions, emergency transportation
Working relationship with older scouts - Explorer Post 7, who supply

manpower for moving elders and low income and do snow shoveling
Distribution of used furniture in the community - donations

Participation in agency case meetings for individuals at risk
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NERDS ASSESSMENT SURVEY

PLAN OF ACTION

4

The data collected in this survey leads the Aoton Commission

on Disability to recommend that:

*• The Commission continue to advoóate for the nóeds

of people with disabilities.

* Thi-Comminsion continue to assist the

Town and area businesses in facilitating changes
required by the Americans with Disabilities Act (ADA)
and other statutes by offering training programs and

consultation services.

* The ‘fown of Aoton should publish its transItIon plan
for compliance with the ADA in aoobrdanóe with

regulatory statutes.

* That the Needs Assessment Suivey’be revised to elicit

more preoise and useful information.
9-

********************

The Acton Commission on Disability thanks all those- who took
the time to fill in the survey and to write comments.

Special thanks to’ Charles Mayo for creating data entry and

analysis, software.

MEMBERS OP THE A~TON COMMISSION ON DISABILITY

Walter Kiver, Chairman Connie Sue Ingram
Louis Beauregard Edward Kelly
Joan Burrows, Associate Member Carol Lake, Town Liaison

Wayne Geehan ‘ Mary Ellen Mayo
CaryHob~on
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NEEDS ASSESSMENT SURVEY

SUMMARY OF COMMENTS

Several comments described problems with handicap parking
‘spacós.~Problems inãluded inappropriate placement and

unavailabIlity in some apartment complexes

Accessibility was cited as a problem in several business

areas including the. Aoton Plaza and Vest Acton Village.

The lack of
.

sidewalks in Aeton was identified as a problem
by a number of respondents.

Several comrnents ‘were made on telephone pràblems especially
the lackof volumo.controls on ‘publio.phones.

The Actoñ Nursing Service and the Civil Defense were

commended for their good work.

One respondent. recommended that the commission initiate a

campaign. to have businesses do, a better’ job, of cleaning snow

and ice offtheir sidewalks. Such a program’ would help
people with disabilities end Eight help to prevent the
000uranco of aooidents resulting in dLsabilitie~.

I
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West Acton Citizen’s Library

1. Provide usual library services: books, magazines, audio & visual tapes to

patrons.

2. Deliver books to Suburban Manor Nursing Home, Windsor Green Senior

Citizen residence and homebound. Advertise this service through the

Council on Aging.

3. Obtain foreign language books for recent emigrants.

4. Provide summer story time for pre-schoolers.

5. Provide an informal area that serves as a community center for All age
groups. Library is ;Iocated within walking distance fro senior citizens in the

area. Libraiy is between Windsor Green and location senior citizens lunch

program. within walking distance of two elementary schools.

6. Encourage group visits for school age and pre-schools.

7. Provide volunteer opportunities for All age groups. Presently we have

volunteers aged 9 to 83.



July 29, 2993 Community Action Statement - Town ofActon

Ides tification of Municipal Needs in the area ofHuman Services Delivery:
Use the following chart to present specific municipal needs in the area of delivery ofhuman services wbi~ have been identified by departments, boards~ commissions, and
authorities in the community. Needs may be suggested by the information and/or plans, goals, and objectives provided on the previous page. We have provided a Us~�f
p~utia1 needs and a completed minpia ofthis form on pages ~S through 41 in order to facilitate local dialogue. It is not intended to include all the possibilities. For each

need, complete other coh~s.

DESCRIBE THE NEED(S)
~

WHAT FACTORS CONTRIBTJ~B TO THE

NEED(S)
POThNTIAL WAYS FOR MEETiNG THE

NEED(S)

Access to all business, medical

facilities, town buildings etc.

A need to end discriminations for

individuals with disabIlities. There are

many places one cannot enter move

around or conduct business,
.‘

Provide money to run sensitivity
seminars to increase understanding and

knowledge of the Americans with

disabilities Act (ADA), and consulting
services to help eliminate architectural

barriers.

Transportation for evening and

weekends for individuals with,,.
disabilities to reduce isolatioa and

depression by offering transportation
to social and recreational activities.

An increased need especially ages 30 to

60 years who desperitely need

socialization. With institutions closing
more people are in need.

Money Is need to purchase a modified

van, pay a driver, insurance and upkeep.

Curb cuts to all sidewalks for

individuals using wheelChairs, aid
other aids for mobility. ‘

.

No curb cuts in many areas, curb cuts

In need of repair or updating to meet

regulations (State & Federal) including
slope and drainage, to allow people with

disabilities to use sidewalks.

Money need to put in curb cuts where

need. A priority list made up with Town

Depts. and Commission.

,

.

Sidewalks need repair or replacement
to meet State & Federal regulations
so smooth & safe for individuals

,

with disabilities, both physical &
blind or sight Impaired.

Sidewalks in disrepair some not wide

enough, some need proper drainage to

meet regulations & allow people with

disabilitiel to use all the sidewalks in

Town for business and for pleasure.

As above.

•

.

Recreational facilities, parks,
playgrounds, pools, etc., accessible

for all individuals with disabilitiøs.

Need to be accessible for children,
adults, families,

,

Money to assure access in all recreatlo.

areas.

Information nrovided h Acton ~ on Disability
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July 29, 1993 Community Action Statement - Town ofActon

Information orovlded by: Mary EDen Mayo. RN — Acton Public Health Nursina Service

DESCRIBE THE NEED(S)
-

WHAT FAC1ORS CO~ffRIBUTE TO THE

NEED(S)
POTEN11AL WAYS FOR MEETING THE

NEED(S)

Increased utilization of public health Lack of knowledge of servIce/availabIlity 1. Perform a public health needs

nursing services by residents of among Town residents, assessment by establishing ongoing
Acton. relationships with:

(Few residents of the Town are aware

of the presence of the Nursing
Service, fewer still are aware of th.

range of services available.)

Separation between public health nursing
and school nurses who report to the

school system.

Unemployment in area can lead to people
losing health Insurance ana not seeking
services because of cost.

Council on Aging Director

Director of Housing
Single Mother Coordinator

School Nurses

Town Physicians in private practice
Community Supper Director

.

.

.

Perception that Acton is an affluent

community whose health needs are met

by private practitioners.

2. Market available services to

appropriate sources:

Emerson Hospital
Lahey Clinic

Town Residents

.

3. Provide services to meet needs

identified in #1 above.
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July 29, 1993 Community Action Statement—Town ofActon

Drovided by: Carol Lake. director Council on Anh,t,
WR~lUU

- -

WHAT FACTORS CONTRIBI.rrE TO THE

NERD(S)
POTEN1IAL WAYS FOR MEETING THE

NEED(S)

center as Older citizens, their children,
point, handicapped, have very scattered sites for

services, information.

Fundltrain new/old staff for center

development.

Requests from seniors over a period of

van transport does time indicates need for this area

area for medical transportation,

Fund through LRTA for on demand rides

or once-a week system. Modest fee for

service.

paths on Low impact exercise is a proven health

abutting senior benefit for all ages. Group support to

exercise,

Fund trail clearance and leveling,
benches along route, develop volunteer

pool for upkeep.

center as Natural events-winds and snow/ice- have

for town-wide use. created power outages of some length in

cold temperatures. Threats to older

persons.

Fund emergency cots, some medical

supplies, gas fired generator, utilized all

accessible center building with large
capacity, develop volunteer pool.

Personnel cutbacks In schools could be

program with use of covered by more one-on-one use of

In schools. senior citizens in tutoring, class

participation.

Expand current staff Job descriptions
COA/school to focus on senior volunteer

recruitment and placement.

Park Section 5, No current recreation outdoor with

Plan facilities center place.

As Master plan action.
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J 9,1993 Community Action Statement-Town ofActon

Tntnrmstfon urovided by: Naomi McManns. director ‘~~‘— Rousing Authority
--

DESCRIBE THE NEED(S)

n_tv..

WHAT FACTORS CONThXBiJTE TO THE

NEED(S)
PO1~flAL WAYS FOR MEETING THE

NEED(S)

A full-time Case Manager to

coordinate our family Self

Sufficiency Program and the

Parenting Program.

~

-

—The need to break the poverty cycle.
our clients lack the knowledge of the

normal life skills,

—Many of our clients education needs

should be addressed.

—Clients need to be empowered.
—Education on drugs and alcohol

dependency.

Many communities fund the Case

Manager position by writing a CDBG

grant.
Case Manager would provide counseling
aad referral service for:

1)Career, education, & Job training.
2)Coordlnate Life Skill Course.

3)Deal with clients in emergency
situations with referrals to agencies for

long term counseling.

Coordination & management of

grants, especially Federal & State

grants, which Involve many different

areas.

Our limited financial resources make

hiring a grant writer Impossible,

~

Private or public funding for grant writer

for town.

Day Care contributes to Poverty Cycle Private or public funding linked to

family self-sufficiency

A need for career & Job counseling AHA’s limited financial resources. Private funding to pay for referral..

Staff’s understanding of poverty cycle Bureaucracy adds to continuance of cycle Private & public funds for education.

Need for additional family housing
~

Lack of sufficient housing places for

families in need at risk.

Possible private funding i.e. linkage
Inclusionary zoning.

Maintenance need to refurbish public
housing I.e. painting —

-

-

:

~

Lack of funds to preventive maintenance

needs.

.

—Public monies through grant writing
—Identify Town & State owned properties
that are suitable for donations towards

the development of affordable housing.
—Direct the focus of housing initiatives

to provide housing for elderly,
handicapped, young families, & low &

moderate income residents in Acton.

—Adopt tax abatement policy for owners

who rent to eligible low & moderate

Income elderly & families.

—Establish community land trust

and/housing trust to provide housing to

elderly, handicapped, and families of low

& moderate income.
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29,1993 Community Action Statement-Town ofActon

Iflsufficient work space for
staff

Books cannot be
returned due

space

Increased preschool population
Location of new preschool playgroun

adjacent to libray will increase
demand for services for preschool

Staff has inàreased since 1967 addi
was planned(to include an Ass’t.
Director, Reference Librarian,
Cataloger)

Automation (completed in 1989)
requires space for terminals,
lasers, pi’~itner’~ and other

equipment
Increased circulation (1 30%) since

• 1967 requires more space for
materials manágement(mendlng,
reserve materials waiting to
be picked up,. sorting returned
materials for shelving,etc)

1967 addition to original library
was designed to accomodate 40,000
books. Library has 62,000+ books

and 3,000+ non—print items.::
.Addt.ttonal shelving can be added

• only at the expense Of public.
seating.

Aisles between bookcases must
conform to ADA requirements for
wheelchair accessibility.

Redesign interior library spac~
create story hour/programming
area which does NOT restrict
to usage of the library’s bo~
collection

;jon Offsite relocation of staff
would reduce efficiency

Enclose patios as proposed in
1988 would create potential
office space

Ccrnstruct a small addition on

north side of~buIlding to
increase existing fofice area.

Compact shelving is not

practical for publIclibrarie~
not having closed stacks.

Increase the sIze of the

bUilding to. provide space
for 80,000 volumes and
6,000 non-print resources.

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE

. NEED(S)
•

•

NEED(S)

~rs.

to

iccess

Separate space for story hour and
children’s programming

reshelved when
to lack of



J 9, 1993 Community Action Statement—Town ofActon

Inadequate public seating of
all types

Programing for residents 60+
years of age.

Library was designed to meet the

needs of a community of 10.000
people. Population of Acton is

now 18,000+; in FY92 160,000
people can~e, to the library.

Reduced hours due to budget cuts

has intensified use of the .librar

when it is open.

Large numbers of adult students

needing quiet study space
compete with junior high and

high school students for table

space.

Lack of Central shopping area.

Climate precludes year-round use

outside facilities.
Limited number of destinations for

• walkers/bicyclists coupled with

high volume of traffic on major
• roads.

Comunity groups/Town boards and

committees need additional meetin

space.
Private playgroups frequent1~’ meet

at the library in the picture
book room and monoDofize that
area.~. t~

Population of this age groups has
increased 3% since. 1980.

Increased requests for large print
materials and books on tape.

Expand the library to. ac~omodate

more individual study carrels,
enclosed areas of ESL tutoring,

Enclose equipment (terminals/prini
microfilm readers, copy machine~

~D Rom work~statións) to minimizi
disturbances to students.

Incorporate a community area

into expansion of the library.

Outreach librarian to develop
programs (day-time book discuss:

groups, ~It~rary instru~tioi~etc)
for this age group.

Work with Council on ‘Aging to
further establish the Memorial
Library. as citizens gateway to

DESCRIBE THE NEED(S)
~

.

.

WHAT FACTORS CONTRIBUTE TO THE

NEED(S)

POTENTIAL WAYS FOR MEETiNG THE

NEED(S)

Residents express a need for, a

• place to casually meet their

neighbors.

rs,

In

Infonuatton.



July 29,1993 Community Action Statement — Town ofActon

Community Action Strategy This is a swnma?y ofthe table oforganization, specific lnfinnatlon. and

lder4fication ofneeds sections. Please complete those.andthen de~lop the i~ategv Use this

section to list Me 310 Sgreatesi needs which the communltyfaces. l7zeneds sliouldt~e drawn

flvm the lifonnailon compiled in the earlier sections. Describe the methods and resource the community
elpects to use to address those needs. The discussion may Include IdentificatIon ofresources within the

community or extenial to ii which could be considered to he~p address the needs. When the community
antic~paier app~y1ng to EOCDfor granlfimds. this :~ategp must :pe4~5~ that approach. The sD~ztegy should
include short and longer teim considerations. Lwge needs could be addressed by a strateg1~phasedowr 1 to 3

jws. Add additlonal sheets (fnecesswy.
Need I: There Is a long term need for an overall Town-wide economic development plan.
The plan would require the hiring of consultants to compile the necessary data on

employment, business and manufacturing In the Town. Currently the Town has no such

data available. EOCD funding for this study Is a possibility.

In the short term the existing commercial areas of South Acton, West Acton and Kelly’s
Corner need to be revitalized. The Town currently has an on-going community planning
effort underway developing plans for West and South Acton. EOCD fuiding would be a

possible source for a portion of the funds required to help implement some of the needed

improvements to revitalize these two areas.

The major limiting factor In the existing area of South Acton is wastewater treatment

(see Need II).

In the short term, Kelly’s Corner is the next existing area to be addressed in the

planning effort. In this case a request for grant funds both for the planning and

Implementation stages are possible.

The long term need is to begin planning the development of East Acton and North

Acton Villages. This would require funding from EOCD for experts in economic and

commercial development planning to assure the long term viability of the areas.

Need II: In both the long and short term the Town is In need of infrastructure

improvements and this iced is an integral part of Need I, and would need to be addressed

simultaneously. The Town has existing conditions relative to wastewater treatment that

have hampered economic and commercial ‘viabll!ty In the old existing section of South

Acton, causing this area to decline. In South and West Acton parking has been a

Limiting factor to commercial activity. The existing need for wastewater treatment In

Kelly’s Corner is a limiting factor to secure Its future economic viability.

The South Acton Area Is most critical at this time both because of the state of decline

and the current opportunity that exists to solve a portion of the probleus in the core

area through the use of a private development’s on~aite wastewater treatment capacity,
including the donation of funds toward the total eo~t. EOCD would be looked tO, for

possible funding in this effort.

Parking in this area is the other immediate need to make any commercial revitalization

possible. A parcel of laid has been made available for use by the Town, funds will be

needed to construct It. This would be part of a possible EOCD grant package.

In the short term the Town’s older roads are badly In need of rebuilding, and the Town’s

sidewalks need to be rebuilt to meet ADA standards. A number of the major
intersections need safety and design improvements.

In the long term the Town needs to develop an Impact Pee bylaw to Insure that all

future projects provide a means to address the incremental infrastructure needs that they
require In a fair and equitable manner. This would be part of a EOCD grant application.
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July 29,1993 Community Action Statement — Town ofActon

Need lU: An integrated Town-wide computer system is a short term need to facilitate the

long term needs of the community in all areas. The financial management needs updated
computerization for better tracking. Part of this is the creation of a pilot program
allowing a municipality to keep only a GAAP set of books. EOCD funding would be

sought.

A GIS system Is needed to tie all the land based data Into one single format for use by
planning, engineering, assessing, health department; and for the parcel by parcel
tracking of hazardous materials use and storage. This requires the hiring of a qualified
assistant to convert existing maps to the GIS format and update the database. This

could possibly be part of an EOCDgrant package.

Need IV: Accessibility is a major need In the community, as identified by the Needs

Assessment Survey of the Commission on Disabilities. A wide range of specific
problems exist, from sidewalks to access to commercial areas, recreation and

transportation, including increased accessibility to library facilities among other areas.

As well as the need for barrier-free housing.

The enactment of the Americans with Disabilities Act (ADA) makes this a major high
priority need. An EOCD grant proposal would Include addressing these Issues.

Need V: The Town needs to expand its social service programs. Short term needs Include

expanded van transportation to allow more mobility for the elderly and for those with

disabilities; both for work and social opportunities. Including van trips to Boston for

medical appointments, as well as expanded weekend hours to allow more socialization.

The Town Is currently setting up a new Senior Center. A portion of that needs to be

established as an emergency shelter for town-wide use. Currently the Town has no such

. shelter and wind/winter, storms frequently cause power outages adversely affecting the

elderly and disabled.

The new Senior Center Is adjacent to Conservation land and safe walking trails are

needed to provide alternative forms of recreation to the clientele.

The other need is for a full-time case manager for the Family Self-Sufficiency Program
which has been established under the Acton Housing Authority.

All of the above needs would potentially be part of an EOCD grant package.
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TOWN OF ACTON / / —

INTER—DEPARTMENTAL COMMUNICATION

DATE : 22 July 1993

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommendations for Appointments

At its meeting on 19 July 1993, the VCC made the following
recommendations for your consideration:

VAILLANCOURT, R. Peter to become a Full Member of the Board of

Health filling the unexpired term resulting from the resignation
James Barbato. His term would expire on 6/30/94. This is

\~supported by the Board of Health.
-

PATTON, Cindy A. to be Associate Member of the Board of

Health for a one—year term expiring on 6/3O/9~ if the

above action is favorably acted on. While we gave consideration

to Cindy being recommended for the Commission on Disability,
we concluded that her training and experience would equally be

valuable to the Board of Health.

McELROY, Linda S. to be moved up from Associate Member to

Full Member of the Conservation Commission for a three—year
term expiring 30 June 1996. This action has the support of

the Conservation Commission.

PARKER, James L. to be a Member of the Council on Aging for

a one—year term expiring on 6/30/94. He has extensive training
and experience in the problems of the elderly and can provide
expertise in Medicare and Medicaid.

CONN, Angelene L. to be a member of the Council on Aging for a

one—year term expiring 6/30/94. While only a relatively recent

resident of Acton, she is anxious to become involved in Town

activities and feels she can make a contibution to the Council.

HARTUNC, Kay B. to be a Member of the Acton/Boxborough Arts

Council for a two—year term expiring 6/30/95. She has attended

meetings of the Council and was active for some six years on the

Somerville Arts Council.
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TOVN OF ACTON VOLUNTEER APPLICATION
(1

Residents interested in serving on a Town Board, Committee, or Commission

are requested to complete this form and forward it to the office of the

Town Manager at the Acton Town Hall.

(Please print or type)
Date: c7-

Dr
_____________ __________

______

Last Name First Name Middle Initial

L~ cLf~1~ L-4 ~ ~c x ~2Lf
Street Address Home Phone Business Phone

Please refer to the other side of this sheet and indicate below, in order of

preference, the Board, Committee, or Commission which is of interest to you:

1) tF~

2)

3

Have you been a member of a Board, Committee, or Commission previously (either

in Acton or elsewhere) ? If you have, please list name(s) and d tes (approx):

~ ~~çic ~ (~5

Do you have any time restrictions ? P P24 O~L1L_Y

How long have you lived in Acton? 20 YTZ.~ in Massachusetts? ~IDY~I?_S

Are you a US citizen ?

Present occupation and employer (optional

~ *& T/-f~T~T-~ (&

— attach

~

resume)

~kc.cm~c~i4 ~45~6~

Do you oryour employer have any current or potential business relationship
with the Town of Acton that could create a conflict of interest?

_____________

Education or special training ~ L1b q ~

r1~~~7 (cih~,~ e~7~,L~h ~~

2O6~9O, CK over>



Please list below any additional information or comments which may help In the

matching of your interests with the most appropriate Board/Committee, such ~s

civic experience, special inte~est~/hobbies, etc:

Acton—Boxborough Arts Council

Aging, Council on

Appeals, Board of

Assessors, Board of

Audit Monitoring Committee

Cemetery Commissioners

Conservation Commission

Fair Housing Committee

Finance Committee

Handicapped Commission

Hanscorn Field Advisory Commission

Health, Board of

Historical Commission

Historic District Commission

Investment Advisory Committee

Metropolitan Advisory Planning Council

Minuteman Home Care

Minuteman Vocational School Representative

Planning Board

Planning. Council

Prison Advisory Committee

Public Ceremonies & Celebrations Committee

Recreation Commission

South Acton Revitalization Committee

Town Report Committee

Transportation Advisory Committee

Volunteer Coordinating Committee

Thank you. If you have questions or would like more information, please
contact a member of the Volunteer Coordinating Committee (you can find out

who the current members are by calling the Town Manager’s office at Town Hall,

26’~~9612). The space below is for use by the Volunteer Coordinating Committee

and the appointing body to record the status of your application.

~VCC INTERVIEW

~appl1cant called: date/by

~scheduled date / tIme

‘VCC RECOMMENDATION: date
____________

1Board(s) ~3 C (4 (Member’ / Alt /Assoe I

~ k~7/.~i (~(3cj9
H&nber / Alt /Assoc

Member / Alt /Assoc 1 Date received by VCC
____

1Date VCC recommendation sent to Notification by the VCC

Date committee notified

() No openings at this time >>>> > Date applicant notified
-~

2-07-91

TOWN OF ACTON VOLUNTEER BOARDS, COMMITTEES, AND COMMISSIONS

APPOINTING BODY: SOS / T~r / TMod
d

Interview date
___________________

Appointed: Date
_________________

to: Board
________________

Term__

NOTIFICATION OF APPOI1~TMENT

TMgr 1 THod
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TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: August 31, 1993

TO: Don P. Johnson, Town Manager
FROM: Garry Rhodes, Building Commissioner
SUBJECT: 35 Main Street Map 1-2 parcel 22-1

You have questioned the parking of vehicles at 35 Main Street. As you have
indicated vehicles have been parked there for several months.

The property in question belongs to Roland and Katherine Vaillancourt. The
vehicles belong to the Saab dealership located at 30 Main Street.

Mr. Vaillancourt in the past has approached me about using his property for
vehicle storage for the Saab dealership. I informed him that the property is zoned
residential and such use would be illegal.

Against my warning he recently allowed the Saab dealership to park vehicles on

the property. I have spoken with Saab and they informed me that they would be

removing them as soon as the new parking lot is completed.

It takes months and possible years to resolve a zoning violation if the violator
does not cooperate. Mr. Vailiancourt is aware that he is illegally using the property.
Since I have been told that these vehicles would be removed m the not to distant

future, I have chosen to forgo the enforcement until I see if they are indeed
removed at the completion of the construction. It would be a needless legal expense
to pursue this at this time.



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE : 19 May 1993

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommendation for Appointments

At its meeting of March 8, 1993, the VCC voted to recommend

Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport
Task Force upon verification of the resignation of Fred Rudolph.
Having received this confirmation, we so recommend Dr. Wolfson,’s
appointment from Associate to Member, term expiring upon disbanding
of the Task Force.

At its meeting of May 17, 1993, the VCC voted to recommend

Stephen K. CROCKETT to be appointed Member Board of Appeals. He

will replace Matt Mieziva whose term expires 6/30/93. Stephen will

serve a three—year term expiring 6/30/96.

/ At the same meeting, the VCC voted to recommend two ca~te~-_~~
/ for consideration to the one Alternate opening being created by

the appointment of Crockett to member. We recommend Nicholas

P. MILLER or Peter J. BERRY to this opening. for a three—year
term expiring 6/30/96. Both candidates are well qualified. MILLER.

is an engineer with extensive experience with noise control and

dealing with parties in conflict. BERRY Is an attorney and has ~/
extensive experience in public housing and permit procedure~~— -—

At the same meeting, the VCC voted to recommend Richard M.

CROSVELL to Associate Member to the Planning Board for a one—year

term expiring 6/30/94. Mr. Croswell is a structural engineer. He

has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswell.
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Residents interested in serving on a Town Board. Coninittee, or Coninission

are requested to
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~
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Education or special tr~



Please list below any~

•
matching of your interests with the most appropriate Board/f

civic experience, special interests/hobbies, ate:

~e~Z~Ló~i1 ‘U~c~t~

• ~$
1~ ~ ~ ~t~, ~ ~ a~ ~~#~t.ct
j.. J*~c~ •.j. ~ $o ~

~e~
Acton—Boxborou8h ~Arts Council) ~sor ~
Aging. Council on

- )4et~ropo1Itan Ad~Ta~
Appeal$, Board of Minuteman Home Care -

-~

Minuteman Vocational SchoolRepresentätive

Date VCCrác
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HARRIS MILLER MILLER & HANSON INC.
429 Marrett Road

Lexington, Mass. 02173

Tel. (617) 863-1401

Fax (617) 861-8188

NICHOLAS P. MILLER - President

EDUCATION

M. S. (Mechanical Engineering), University of North Dakota, 1974

The School of Advanced International Studies, Washington, D.C., 1967-1969

Massachusetts Institute of Technology, 1966-1967

B. E. S. (Mechanics), The Johns Hopkins UniversIty, 1966

PROFESSIONAL EXPERIENCE

1989 to Present

1981 to 1989

1973 to 1981

______

1969 to 1973

Summer 1968

_________

Summer 1967

Winter 1966

Summer 1965

Summer 1964

Harris Miller Miller & Hanson Inc., President

Harris Miller Miller & Hanson Inc., Vice President

Bolt Beranek and Newman Inc., Consultant and member Senior Technical Staff

U. S. Air Force, IC8M Missile Launch Officer

Atlantic Research Corp., VA, Machinery Design Engineer
Westinghouse Research, Pittsburgh, Heat Transfer Design Engineer
Massachusetts Institute of Technology, Research Assistant in Pulsatile Fluid

Dyt~am1cs
Suizer Brothers, Switzerland, Machine Shop Apprentice
The John Hopkins University, Laboratory Assistant in Experimental Acoustics

PROFESSIONAL AFFiLIATIONS

Member, Acoustical Society of America

Affiliate, Institute of Noise Control Engineering
Member, P1 Tau Sigma, Tau Beta P1, Delta Phi ~Jpha

PROFESSiONAL RESPONSIBILITIES

A co-founder and Chief Executive Officer of the firm, Mr. Miller is also responsible for project
management of consulting services In airport-related noise studies, staff recruiting and development

Mr. Miller is actively involved with computation, measurement, assessment and control of aircraft

operations noise. He has been project manager for a wide variety of aviation noise related projects,
including FAR Part 150 studies In Portland (ME) and Baltimore (MD), many nolse,land use

compatibility studies under the U.S. Nav~s NCUZ (Air Installations Compatible Use Zones)
program, development and validation of computer noise prediction models for the Federal Aviation
Administration and noise studies associated with environmental assessments and hT~pact
statements

He has been extensively Involved in the use of noise measurements and radar data for development
of noise exposure contours for airports in Denver, Salt Lake, Baltimore, Portland (ME), Fort

Lauderdale, and Naval facilities In San Diego, Santa Ma, Whkibey island (WA), and Key West Mr.

Miller has overseen field verification of aircraft noise data used In the U.S. Air Force program
NOISEMAP, and testing of algorithms used in the Federal Aviation Administration’s program the

Integrated Noise Model, INM. His work has also included preparation of training courses for noise
officers at airports and for noise law enforcement personnel. He regularly prepares presentations
for public meetings and workshops to explain noise, Its assessment and control.

Mr. Miller’s experience has also Included development of noise control regulations, noise baffler

design, assessment of aircraft ground operations noise, and measurement and analysis of diverse

sources of noise. He has helped develop and assess noise control laws for the U.S. EPA, the

Federal Highway Administration, the State of Mar~1and, and the New Jersey Turnpike.

11/91



HARRIS MILLER MILLER & HANSON INC.

NICHOLAS P. MILLER - President page 2

REPRESENTATIVE PROJECTS

Project Manager for Comprehensive Acoustical Services, Baltimore Washington international Airport,
Including:

Part 150 Study and Update of Noise Zone and Noise Abatement Plan.

Master Plan Noise Analysis.
Noise Abatement Office Management Plan.

Development and Presentation of Training Course In Fundamentals of Acoustics and Noise

Measurement Procedures.

NOISEMAP Conversion to VAX 780.

Aircraft Sideline Noise Measurement Program / NoIse Model Selection.

Expert Testimony In Utigatlon.

Project Manager and Principal Investigator for Na~l Facilities Aircraft Noise Studies:

Adalç Alaska Naples. Italy
Alameda, California New Orleana, Louisiana

Brunswick, Maine Norfolk, WgInIa
Chase Field, Texas North Island, California
El Toro, California Patwent River, Maryiand
Imperial Beach, California Pensacola, Florida

Key West, Florida Roosevelt Roads, Puerto Rico

Miramar, California Whldbey Island, Washington
Whftlng Field, Florida

Project Manager for the National Park SeMce Study of Aircraft Overflights:

Mr. Miller is working with the National Park Service to examine the extent and degree of problems
produced by aircraft flying over visitors in the National Parks. The study indudes measurement of

noise and simultaneous surveying of visitor reactions to the noise.

Project Manager for

Noise Section of Eliington Field, Texas, Master Plan Study
Noise Analysis of Blue Route, (-476, for Township of Nether Providence, PA

Noise Analysis / Barrier feasibility, Maryland Route 100 Environmental Analysis
Noise Measurements and Analysis. Rickenbacker Airport, Ohio
Noise Measuremerita, Noise Barrier Feasibility Study, William P. Hobby Airport, Texas

Development of Noise Sensitive Area Model, Federal Aviation Administration

Logan International Airport, Annual Noise Contour Update
Portland InternatIonal Jetport, Part 150 Study
Logan International Airport. Measurement of Ground Power Units
Buflding Code Provisions, Memphis-Shelby County
Aircraft Conversion, Air National Guard, Tennessee
Heaith Effects of Noise, Transport Canada

Management of Air Operations EIS, NAS Whidbey Island
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TOWN OF ACTON

INTER—DEPARTMENTAL COMMUNICATION

DATE : 19 May 1993

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Re~ommendation for Appointments

At its meeting of March 8, 1993, the VCC voted to recommend

Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport
Task Force upon verification of the resignation of Fred Rudolph.
Having received this confirmation, we so recommend Dr. Wolfsons

appointment from Associate to Member, term expiring upon disbanding
of the Task Force.

At its meeting of May 17, 1993, the VCC voted to recommend

Stephen K. CROCKETT to be appointed Member Board of Appeals. He

will replace Matt Mleziva whose term expires 6/30/93. Stephen will

serve a three—year term expiring 6/30/96.
_________

frI~ the same meeting, the VCC voted to recommend two candidates ~
/for consideration to the one Alternate opening being created by \
/ the appointment of Crockett to member. We recommend Nicholas

P. MILLER or Peter J. BERRY to this opening. for a three—year
term expiring 6/30/96. Both candidates are well qualified. MILLER

is an engineer with extensive experience with noise control and )
dealing with parties in conflict. BERRY is an attorney and has J

tensive_~~~~jj~cei~~pj~~~]i.c1~o~~chousing and permit procedures~~..-”

At the same meeting, the VCC.voted to recommend Richard M.

CROSWELL to Associate Member to the Planning Board for a one—year

term expiring 6/30/94. Mr. Croswell is a structural engineer. He

has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswell.
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Residents Interested in serving on a Town Board, Committee, or Commission

are requested to complete this form and forward it to the office of the

Town Manager at the Acton Town Hall.

(Please print or type)
Date: j~4,4/ di/9~Z

Have you been a member of a Board, Committee, or Commission previously (either

in Acton or elsewhere) ? If you have, please list name(s) and dates (approx):

,4~ /I~, hq~j - 4’//’S —$‘i~’~/ff~

— /~21~k1(~, h4d~7 /~4~ r?~t~~ii~/
Do you have any time restrictions ? 4i7’q~rii1f~ /~s~/J$
How long have you lived in Acton? ~

/
in Massa~usetts? ~?~tp~~Q/�

‘

Are you a US~ cItizen
_______

a€# qhti2,W i~’<
Do you or your empl’oyer have any current or potential business relationship
with the Town of Acton that could create a conflict of interest?

Education or special training ~‘4— ~f2~’/~i,4 /t’’~’~4~II2’ -

~1~D~~q/~i�~/#f /w~

TOIIN OF ACTON YOLUNTEEI APPLICATIOM
~W7e~ii’~’ a 22. —

I

irst Name

ome Phone

Middle Initial

~4~) ~Q-J~6z
udfness Phone

Please refer to the other side of this sheet and indicatebelow,~in~-orderof

preference, the ard, C~m
,

Commission which Is of~interesttoyôu:

1) 2~9LT/,/Z~
2) ~/ 77~
~ / ~ ~, OI~,

/

2-06—90, CK over>
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Please list below any additional intormat.Ion or comments which may help In the

matching ot your interests with the most. appropriate Board/Committee, such as

civic experience, special interests/hobbies, etc

~ I..

TOWN OF ACTON VOLUNTEER BOARDS, COMMITTEES, AND COMMISSIONS

Acton—Boxborough Arts Council

Aging, Council on

Appeals, Board or

Assessors, Board of

~Commit tee

Cemetery Commissioners

Commission on Disability
Conservation Commission

Fair Housing Committee

Finance Committee

Hanscom Field Advisory
Health, Board of

Historical Commission

Historic District Commission

~Commit tee

Metropolitan Advisory Planning Council

Minuteman Home Care

Minuteman Vocational School Representative
Planning Board

Prison Advisory Committee

Public Ceremonies 1. Celebrations Committee

Recreation Commission

South Acton Revitaliratlon Committee

Town Report Committee

~5e..cDb~A pur+/i~t.De~iei~s i~k PGrt~
Volunteer Coordinating Committee

Thank you. If you have questions or would like more Information, please
contact a member of the Volunteer Coordinating Committee (you can find out

who the current. members are by calling the Town Manager’s office at Town Hall.

26~—9612), The space below Is for use by the Volunteer Coordinating Committee

and the appointing body to record the status of your application.

VCC iNTERViEW L_-~-~~ c~c~ L~.

applicant. called: date/by
____________

scheduled date /time
_____________

VCC RECOMMENDATION: dat.
___________

APPOiNTING BODY: 80$ / Thgr / mod

Comsni ssion

Interview date

I

Board(s)
_______

Member I’1jj~/A3so9 t

_L.~c~
Member / Alt /Assoo ~

Appointed:

‘I

Date. ~•

Board

Term
-

NOTIFICATION OF APPOINTMENT

Member 1 Alt. /Assoc Date received by VCC

Date VCC recommendationsent to

THgr / THOd 5iq ~143

(~ Ho openings at this time >))>———)

Notification by the VCC :

Date committee notified

Date applIcant notified

.~4-~z_ CIC-T/4



PETER BERRY

39 Faulkner Hill Road (508) 264-0265 home

Acton,Massachusetts0l720 (617)367-3262 -work

LEGAL EXPERIENCE

Acting General Counsel: Deputy General Counsel

Boston Housing Authority (BHA), Boston, Massachusetts

1988-January 1993

Management often attorney legal staff in an Authority operating 23,000 apartments with

$120 million annual budget. Major responsibilities include large real estate development
projects; contracting and ~roaurement Issues; impact litigation; environmental controls; all labor

relations, employment and personnel issues.

Real Estate Development

Provided legal advice and representation for design and construction of large
public housing developments by negotiating architectural and construction

contracts; writing budgets; securing financing; securing permits; approving
Changeords;ndrsOh’inOfltmctdisputes.

Projects Included:

-
Mission Hill Extension./Bromley Park Turnkey Redevelopment: $40 million

turnkey contract for redevelopment of200 units of family housing.

Cathedral Turnkey Redevelopment: $12 million turnkey contract for.

redevelopment of 87 units of family housing plus community space.~

Purchase of more than 50 condominium units with total expenditures over $5
millIon.

• Ongoing modernization p Ii $25 million annual budge,
~ ~

o Developed special needs housing’
-

o Responsible for all BRA contracts and purchase procedures, including consultant

conti~s and publicly bid Construction Co(itiBCtS. :.

o Refinanced $5 million mortgage revenue bond sale resulting in substantial savings
to the BRA.

o Obtained necessary approvals and permits from city, state and federal regulatory
agencies including: Zoning Board of Appeals, Redevelopment Authority,
Landmarks Commission, Building Department, Fire Department, Architectural

Access Board, State Building Code Appeals Board, Department ofEnvironmental

Protection, Executive Offices of Communities and Development, U.S. Department
ofHousing and Urban DevelopmenL

1



Renresentatlve Litigation

o Defense ofa $2 million personal injury claim by minor for lead paint poisoning.

o Asbestos property damage litigation against thirty manufacturers

o Federal class action litigation by NAACP alleging racial discrimination in BHA’s

tenant selection and assignment.

o Work out of twelve year Superior Court receivership imposed to correct State

Sanitary Code violations.

o Suit against the Massachusetts Department of Labor declaring invalid minimum

wage rates set for BHA employees.

o Superior Court ruling that filed sub-bid requirements of C3.L. Ch. 149 did not

apply to construction work at BHA’s West Broadway development.

o Suit against Insurers for falling to defend and indemmfy the BHA ma class action

racial dis~rimInatioñ complaint.

o Defense of eminent domain litigation filed by property owners seeking increased

damages~

o O~r~ 1;:” ~:

Environmental

o Negotiated innovative protocol for lead paint removal from occupied apartments,
insured compliance, and obtained necessary permits from Boston Department of

Health and Hospitals’ Office of Environmental Affairs; Massachusetts

Department of Environmental Protection; Massachusetts Department ofLabor and
Industries; U.S. Environmental Protection Agency and OSHA.

o Oversaw and approved 2 1E hazardous waste studies.

o Responsible for insuring BHA regulatory compliance with federal and state

statutes governing storage, disposal, removal and clean up ofha7ardous waste

Iabor~:~

o Conducted labor relations litigation before the American Arbitration Association,
Massachusetts Labor Relations Commission, Civil Service Commission, and

Superior Court; issues included: work out-of-grade, reduction in force,
discipline, overtime pay, reorganization, cancellation of overtime, shift changes,
discharge, layoffs, and demotions.

o Negotiated Collective Bargaining Agreements with the Teamsters Union;
International Brotherhood ofPolice Officers; Laborers International Union; Boston

Building Trades Council; International Brotherhood of Firemen, Oilers &

Engineers.

2



o Represented the BHA in mediation proceedings conducted by The Board of

Conciliation and Arbitration and by the Joint Labor-Management Committee.

o Negotiated employee dental plan and deferred compensation plan.

General Counsel

Cambridge Housing Authority (CHA), Cambridge, Massachusetts

1984-1988

Responsible for legal advice and representation for a public housing authority operating
4,000 apartments, including all design and construction work; eminent domain takings;
permitting from city, state and federal regulatory agencies; real estate acquisition and

development; negotiating and drafting all contracts and public bid documents.

Representative Litigation

o Obtained permits siting a group home for mentally ill individuals; complex issues

Interpreting 0113! ordinance.

o Defended claim by general contractor for delay damages alleged nic4ion with

$12 millionconstructionproject.

o Obtained injunction from Superior Court ordering striking blue collar employees to

return to work. -.

o Obtained fèdethl court ruling ordering indemnification for CHA undèrfldelity
insurance bond.

Labor

o Negotiated collective bargaining agreements.

o Responsible for all grievance and arbitration proceedings; unfair labor practice
charges; all personnel and employment issues.

Senior Attorney
Greater Boston Legal Services, Boston, Massachusetts
1982-1983 —~

~ ‘~~

discrimination, and immigration law.

Managing Attorney I
Greater Boston Legal Services, Chelsea, Massachusetts

1980-1981

o Overall responsibility for 11 person law office providing representation to low-

income clients in civil cases.

Staff Attorney

3
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Neighborhood Legal Services, Beverly, Massachusetts

1978-1980

Practice In Federal District Court and Massachusetts Appeals, Superior, Probate

and District Courts.

EDUCATION

J.D. New England School of Law, Boston, Massachusetts, 1978.

B.A. University of Massachusetts, Boston, Massachusetts, 1974

Majoc English Literature

MILITARY SERVICE

United States Marine Corps, RadarAirlrafflc Controller, 1965-1969,
Vietnam Veteran.

COMMUNITY LEADERSHIP

o Lawyers Clearinghouse on Affordable Housing and Homelessness

Founding Board Member, 1987-present.

o Massathusetis Bar Association, Public Law Section COUnCIl
1986-1990.

o Massachusetts Bar Foundation

Fellow, 1989-present.

o BHA/NAACP Community Benefit Fund Advisory Board

1990-Present; Appointed by U.S. District Court, ChiefJudge Tauro

o Acton Community Housing Corporation, Director,Vice Chairman,
1989-present.

o Acton Housing Authority, Commissioner, Treasurer

1991-present.

o Emmanuel Church, Boston, Massachusetts

Senior Warden; Member, Building Committee. Significant music and arts

programs; issues involving restoration of 120 year old church structure, 1983-

1990.

o North Shore Community Action Program, Director, Treasurer

1978- 1981.

o National Legal Services Corporation
Consultant for new lawyers training and advanced paralegal training in

administrative advocacy, 197 5-1983.
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TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE ; 19 May 1993

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommendation for Appointments

At its meeting of March 8, 1993, the VCC voted to recommend

Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport
Task Force upon verification of the resignation of Fred Rudolph.
Having received this confirmation, we so recommend Dr. Wolfsons

appointment from Associate to Member, term expiring upon disbanding
of the Task Force

_______

~At its meeting of May 17, 1993, the VCC voted to recommend

Stephen K. CROCKETT to be appointed Member Board of Appeals. He ~
( will replace Matt Mieziva whose term expires 6/30/93. Stephen will )

a three—year term expiring 6/30/96.

At the same meeting, the VCC voted to recommend two candidates

for consideration to the one Alternate opening being created by
the appointment of Crockett to member. We recommend Nicholas

P. MILLER or Peter J. BERRY to this opening. for a three—year
term expiring 6/30/96. Both candidates are well qualified. MILLER

is an engineer with extensive experience with noise control and

dealing with parties in conflict. BERRY is an attorney and has

extensive experience in public housing and permit procedures.

At the same meeting, the VCC.voted to recommend Richard H.

CROSWELL to Associate Member to the Planning Board for a one—year

term expiring 6/30/94. Mr. Croswell is a structural engineer. He

has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswell.



“2
.

‘C CC?

CC
.

~?o4rC~C. C±QCLCC CtJ C~C ~ ~ C cC~ C9 ~ CC ~

C!

Cj
i t~wJi1euC C~ C~ ~

~I)??ç~~~

•~~1CC4CCC~ C’ C’
4

CCC~

-

C C CC:~ C Cc~Cg~4 ~ C

&C’:~CC
CC

C
C

C

Cc

CCCC~ CCCC~?CCC:iC ~CCCC
s~

W~4t~1~e ~flfl ~*%~)II eS~m ~y

2c~.O6~9O~ ~ :~
-

C

over>

I~ di

~~C’
•C)c~fl4i~/CC,~t~

Ce :‘ ~~

-

- ~iLw~tcf. wL~

-

C

-~.r

~ 1~~)jC S6C~C~ ~ :‘~ CCCcCC\: etC~

C~C/~c p4~CCC

C

C~CC~tC CC

/C4CPCCC

C
CC-

C~C’PC ‘~7~C ICC
.

CLeCeCC~’~IO4 ~

C C

C’
C.

CSj4C~
C tC.

C

CCC/CCCd~a,

C C

CC

C

C

. . .
.

C~

C

C CC%~CC CC CPC.C
C C~p CS

•CC
— -C:—~ ~_CCC

CCC; ~C:CC~C4jj~~C’ C C
CC

-.~
--

CCCC~~CCCi.CC. C:CCCCtC~1:!. L’~.’CCC:C~ C

CC

-



Please tla~b~lów~any dittd~~jntorg~ation or~comments which may help in t~e
matching of yo~~intéresta with the moat appropriatê Board/committee, such as

civic experience, special interests/hobbies, eto:

Y~fr ~

ACTON VOL tb-BOARDS. CONMITTEE5, ~ND. COMMISSIONS

Investment Advisojy.. Committee

.~ Metropolitan Advisory Planning Council

Minuteman HómeCare

Minuteman Vocational School Representative
----i--- ~---1.

- --

-~
- —

ing Committee

VCC INTERVIEW

applicant called: date/by
____________

scheduled date / time
__________

VCC RECOMMENDATION: date
___________

Board(s) ~Ot~ ~j~)i Alt /Assoo

~ ~3~’IZ6.
-

Member / Alt /Assoc

-

Member / Alt /A~soc

Date VCC recommendation sent to I

( ~ / TMgr / TMod (( ~
-

(3 No openings at this time >>>>————>

find out

at Town Hall, -

APPOINTING BODY: BOS / TM~r / IMO4

Interview date
__________________

Appointed: Date
_________________

to: Board
_______________

Term

NOTIFICATION OF APPOINTMENT

Date received by VCC
______

Notification by the VCC :

Date committee notified

Date applicant notified

t~4;.

k~r~

ilunt~

-r

2—20—92, CK
-



ROY C. ~UTU

P.0.BOX 28~IO
BEEWST~

•
MASSAOIUSETI’S 02631

Telephone (508) 8965906
VAX (508) 896-5906

FAX NO: ~
DATL ~an~ -~ / o93
Th: ~A,., ~4~e~V j
FROM: ~ ~S’f1/7W 17.�Sc~)’~

Number of ages. Including Cover Page:
____

SUBJECT: $~u~za A~M~J ~ t~AV71A~ ~1144~!f7Y $ic,v,oe &~i~&e
ME~AGE:

t&L~ ~4Z~ ~

crwl.~ L~f~
XI1JZ z~~~VLZL? ~/41fl~b

•~~a~4~~~~
JeA ~ ~ c2~~-~~-~~(-~-4~ ~

cr

~~We~~w-’~
-c~~

J~J~ /~A%’
___~t&~

~ ~~4~2~i ~

~~4J~Vt42~ ~

If you do not receive all of the pagas or have other probless call

( 896-5906, Aak for
________________

. f~)
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

DATE: July 7, 1993

TO: Don P. Johnson, Town Manager
FROM: Senior Center Punch List

ENTRY
1. front door threshold should be flush with walk.

2. front door fixed panel slide bolt does not fully engage.
3. exit sign on front door must be located over the operatable door.

4. signs on men’s and women’s bathrooms.

ENTRY BATHROOM LEFT SIDE

1. lock on bathroom stall disconnected.
2. sheet rock at both traps not finished.

ENTRY BATHROOM RIGHT SIDE
1. clean or paint attic access.

LIVING ROOM
1. fans make excessive noise.
2. base needs to be reglued in several place
3. alcove sheet-rock ceiling repair not acceptable.
4. double doors stick.
5. repaint in closets where closet maid installed.

6. adjusting lever on beatin~ vent missing.
7. remove forms & repaint jamb on exterior door facing High St.

OFFICE AREk
1. a. office facing High St. has excessive noise from lighting.
b. adjust closet doors.
c. re~lue base.
2. adjust bathroom door.

3. office opposite High St., window weather stripping needs adjusting
4. clean carpet at handicap door.
5. screws in handicap door threshold needs lighting.

DINING ROOM

1. cover plate missing by entry door.

2. remove paint from floor.

3. excessive noise from fans.

GENERAL
1. install screens on all windows.

2~ clean all tile floors.

3. provide owners with manuals on all equipment.



EXTERIOR

1. door knob missing from garage.
2. remove wood chips from base of siding on garage.
3. nails on entry post rusting.
4. repaint metal bulkhead.

5. the flashing on water table not acceptable.
6. the facia board flashing not acceptable. No provision was made for

expansion.

QUESTIONS
1. purpose of electric wire by panel box in basement?

2. can 12x12 ceiling lights accept a higher wattage hght?

(878)
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‘A,
MLJNECIPAL FORUM

AGENDA

for

September 27, 1993 m~ting
7~15 a~m., Room #114

1) Visioning Process - process for selection of facilitator

2) Report from Eadt Board

a) ~nsensus of Sdiool Committee

b) vote of Selectmen

~ Finance Conrntfttee

3) Proa~s for selection of a facilitator for Municipal Ponim

4) Id~nHfication of Fy95 major fiscal issues,

eg~ a) national health insurance

b) future impact of education reform

C) te~±nolo2j for schools warrant

d) town infrastructure (equiprn~tt and roads)

5) Other

Attadunent Proposed Guid~1inps



t~~Y~C/L1
y3tLI

/1

.
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To: The Selectmen, The Ftnan~ Conmtittees

From: isa mninerman~4,i(
On: 9/2O/9~3

Re: The VIsioning Process for Acton and Boxborou.gh

/3~~ 5

Based on many cvmments from a wide variety of people since I arrived, it

appears to me that the leadership of the communities should take the initiative to

reunify the communities af~ a difficult year.

I have suggested publicly on several occasions that we engage In a visioning
process, which asks the people to determine what kiiit~3 of towns they want to live

in, in ftve years, earL of course, very Importantly frommy perspective, what kind
of schools they want- for the children of the communities as well as for the

future of the adults who live and work in the con~~m~iHos

Wewould invite all parents, members of the school staffs, town L~ffir~1~ of both

towns as well as the public at large through both personal communication and
through the Beacon, the Lamplighter and cable teievision.

There are several processes, such as the Delphi method, width allow very large
groups ofpeople to participate In priority-setting. We could use such a method to

get conser~sus on a vision and eventually on the strategies to achieve the goals
indicated b7the vision. This process wouldprobably require several meeUngs
over the co~se. of a couple of months, with a~mi~U group at the end doing the
final writing and editing. (The schools have already developed a mission
statement,, a vision staterriertt~ some goals and somebelief statements which we
would be happy to share, for those who have not seen fh~m as models for use by
others.) It would be wonderful if there were a ~produc~” which could be shared at

the Town Meetings.

I suggested a professional facilft~tor and believe we could identify someone in
Actonor Boxborough with that skill who mightbe willing to vohmteer to help
the comjnjmities. At least four volunieeis have come forward already and I am

suggesting that the Municipal Forum decide on the proc~ fer selection.

We need to move front adversarial relationships to cooperative ones. Engagingin
the visioning process Is potentially a rnutuafly satisfying and productive
~en~

AdO PU IICSC1~OOIS
~ 7,4

Acton-Boxborough Regional Schools

c School Committees
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MUNICIPAL FORUM

PROPOSED GUIDELINES

1) Arty staff presentations will be made fn writing in advance, and orally with a ten

minute limitation.

2) Minutes will go out with the next ag~tda and be approved by exception.

3) AU Municipal Porum corr~pondence will be addressed to the rt~air of each

Bo~

4) The agenda win be developed by the Superintendent and Town Manager. Any
items for members should be sent to either person.

5) There wilt be a place for public partidpation at the end of the meeting for Items

which may influence the following meeting.

6) Members speak first Non-members can volunteer opinion on a topic before a

discussion is made.

7) Only memb~ wifi sit at the table. Additional diairs will be provided for

observers.

9/20/93



f hereby, the parties to this Settlement Agreement do hereby I H
promise and agree as follows:

1. Grace shall on the date of this Settlement Agreement

(a) pay to the Town the sum of One Dollar and (b) make an

unconditional grant to the Town’s Board of Selectmen in the sum

of One Hundred Thousand Dollars ($100,000.00) for the purpose of

establishing an Environmental Projects and Enforcement Fund to be

used for such environmental projects and environmental law

enforcement activities as the Selectmen may in their sole and

absolute discretion choose to undertake in accordance with powers

and authority conferred upon them by law.
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MEMORANDUM

John Murray, Msfatant Town Manager
Town of Acton

FROM: Qieiyl Marsh

Press Release Regarding Grace Settlement

DATE September 15, 1993

4~1L\
BMc STRA~T~JES, INC.

100 Un~m Fisk Drlvs

Yu~bijm. MA 01101-3139
~$i7~ 9314644
FAX (617) 9326177

Attached please find a draft copy of a briefpress release concerning Grace’s

recent settlement with the l~n of Acton, as requested by David Kronenberg
envfronmengml ~manager. We have attempted to draft the release from the

town’s ~lcwpc&nt and bav Included several su~ested quotes from a~n

Please note that th~ Is merely an example uslr*g Q~alrman Hunter as

spokesperson another spokesperson can easily be substituted If sppropiiate. Please

give me a call ifyou have a~ questioo& We look forward to your review and

comments~ You may reach me at (617)-932-6844 or by FAX at (617)432-6877.

fr~



DRAFT

TOWN OF AC~ON

NEWS RELEASE

CONTACT~ John Murray, Auistant Town Manager

(5(s) 264-9615

FOR IMMEDIATE RELEASE~ September24. 1993

W.R. GRACE CONTRIRUThS $100,000 TO

TOWN ENVIRONMENTAL FUND

(Acton, Mesa.) The Town of Acton today received a $100,000 grant from W.R.

Grace & Co-Coon. (Grace) to establish a sp.del environmental activity ~nd for tb

community, according to Board of Selectmen Cimirman P. ~irc Hunter. The

contribution was part ala settlement reached by Grace and the town In response to the

town’s request for reimbursement of costs ft Incurred over the past 13 years during

participation in the cleanup design and plan for the Grace site in Actan.

Wfb~ Board is proud of Its role in the negotiation of auth a proactive
environmental program and welcomes the poslilve Impact a fund like th~ can bring to

our communlty,w said Hunter. ~Wc look foiward to estabffhfng an EnvIri.inmental

Pi~o *nd Enforcement Fund to addrnsa general environmental ~sues facing our
dt~’ei~



- ~i4

Page 2

Environmental Grant - Town of Acton

In announcing the terms of the settlement, Chairman Hunter praised the work

that had been done by the town over recent years to ensure a safe and efficient cleanup

process. “Last week~ the final cleanup design was approved by the Environmental

Protection Agency ,“ he continued. “Coupled with the settlement agreement. this

rnflcstone brings an end to any differences between the town and Grace and marks the

beginning of a cooperative working relationship.”

David E Kronenberg. manager of environmental affairs for Grace’s Polyflbron
DMSIOIi stated, “We want to underscore our pledge of cooperation and commitment to

a safe, thorough, responsible cleanup of the Acton sitc~” )Cronenberg concluded. “thaT

gOal Is to be responsive to you, our neighbors in Acton, and we look forward to open

lines of communication throughout that process.”

DRAFT



ANDERSON & KREIGER /

ATrORNEYS AT lAW SEP I 6 l9~3

The Bulfinch Building UL~
SAi 47 Thomdike~ Western Mass. Office

Cambridge, MA 02141
ARThUR P. KREIGER (617) 252-6575 20 Federal Scm Suite 1
~°~~

FAX (617) 252-6899 Greenfield, MA 01301
GEoRGE A. J{AILJL (413) 774-3392

AllAN K.~
FAX (413)774-2845

(AlsoAdmlued In IL)

C~m~ H~
(Ai~o Admitted In VT)

September 14, 1993

William Cheeseman, Esquire
Foley, Hoag and Eliot

1 Post Office Square
Boston, MA 02109

Re: Town of Acton V. W.R. Grace & Co.——Conn.

Dear Bill:

I have received your letter of September 14, 1993, enclosing
(1) Grace’s check no. 3408 in the amount of $100,000 payable to

the Town of Acton and (2) one counterpart of the Settlement

Agreement executed by Grace and the Town.

Pursuant to your request, I have signed and am returning a

photocopy of the check to confirm that I have received it.

I will call Monica Cunningham next week to confirm that the

Selectmen have voted to accept the $100,000 grant from Grace and

to arrange for the filing of the stipulation of Dismissal and

cancellation of the conference with Judge Keeton scheduled for

Friday, September 24.
r -

I also wish to thank you for your cooperation and assistance

in resolving this matter.

Sincerely,
-

Allan R.~ Fierce

ARF/jec
Enclosures

cc: John Murray, Asst. Town Manager
Act/Cost/339/cheesem.015

~J Recycled Paper



Authoriz~7purePint Union National Ban North Carolina
, Chapel H,tl, NC

‘oo 3(~O8’ ‘:053 ~o & s~ &‘: ~o ~~~oooo 39~’~t~”°
/ /

The attached check is in MI payment of account as shown. U not correct, notify us at once.

L.

AMOUNT

W. R. ~roce & Co., One Town Center Rood, Boco Raton, Fl 33486 ~010

3408

GRACE

PAY

To the
orderol

Check No.

3408

TOWN OF ACTON

66156

53

Amountbf Check

$****** 100,000.00

S

I

W. R.Groce&Co.

.

Reference Invoice Amou~t

City
Sales Tax Discount

100,000.00

Amount Paid

Detach at perforation before deposting check

100,000.00

Description
-

100,000.00

100,000.00

COST RECOVERY LAWSUIT

INVOICE TOTALS

W. R. Grace & Co., One Town Center Rood, Boca Roton, Ft 33486~010 No.

3408

I



ACTOR POLICE DEPART14ENT

C0241UT1R LO~ ACTIVITT SREET

AUGUST 1993

•

NUMBER O~ VIOLATORS

:

.

:

NU?~BER OF

Y~

AVAILABLE SPACES

MAPLE ST. STOW ST. MARTIN ST. RES. SECTION NON RES SECTION RESIDENT NON RES. HANDICA

0 0 0 6 5 76 0 S

0•

5

0 ‘5

0 4

0 0 1

0 0 10

0 0 8

0 0

•

11

0 0 6

0 0 6

0 0 6

0 0 5

DATE TIME R.R. STREET

08—02 10:30AM 0

08—03 10:15AM 4 0

08—04 10:00AM 7 1

08—05 10:30AM 3 0

08—06 10:30AM 2 0

08—09 11:15AM 1 1

08—10 11: 10AM 0 0

08—11 11:10AM 0 0

08—12 11:40AM 1* 0

08—13 11: 21)AM 0 0

08—16 11 I. ‘~iM 3 0

08—17 11’ L’At’i 0 0

08—18 .1l:.~~Ai’t .1. 0

08—19 11:15AM 0
“

0

08~-20 11: 3~)AM 0 0

08—23 11: 2OAM 0
•

0

08—24 11:20AM 0 0

08—25 11:30AM 3 0

08—26 11:15AM 0 0

08—27 11:15AM 0 0

08—30 11:15AM 0 0

08—31 11:20AM 1* 0

totals 26 2

INDICATES NUMBER OF VEHICLES TOWED

0

0

2

1

1

0 0 9 6 73

0 0 8 6 79

0 0 8 3 72

93

73

67

63

‘

74

0 88

2 75

3 82

1 76

0 76

4 91

...

3 70

3 64

75

73

91

0

0

0

0

0

S

4

5

5

5

5

4

4

4

4

0

0

0

0

0

0

0

0

2

0

0

0

0

0

0

0

0

0

0

0

0

2

2

4 4

2 1 4

0 0 1 4

0 5 2
•

3 4

0 0 1 0 79 0 4

0 0 5 2 67 0 3

0 0 114 46 1677 9 107



DATE

09—01

09—02

09—0 3

09—06

0 9—07

09—08

09—09

09—10

09—13

09—14

09—15

09—16

0 ~ 1 7

09—20

09~21

STREET

0

0

0

H

0

0

MARTIN ST.

0

0

0

I

0

0

0

RES. SECTION

2

2

4

D

1

7

0 1

0 6

0 11

0 4

0 3

0 3

0 3

0 4

NON RES SECTION

0

1

3

A Y

12

0

NUMBER OF AVAILABLE

RESIDENT NON RES.

60 0

69 0

95 0

50 0 4

68 0 2

60 0 4

57 0 3

53 0 3

4n/~In 9-3-~

/~ z~n

ACTON POLICE DEPARTMENT

COMMUTER LOT ACTIVITY SEEET

SEPTEMBER 1993

NUMBER OF VIOLATORS

MAPLE ST. STOW ST.

0 0

0 0

0 0

0 L

0 0

0 0

TIME R.R.

10 3 0 AM

11 :1 5AM

1 1 2 0 AM

11 2 0 AM

11:20AM

1 1 : 3 0 AM

1 1 : 20 AM

1 1 : 2 0 AM

11 : 2 0 AM

11 : 1 5AM

11: 1SAM

1 1 : 0 0 AM

1 1 : 2 0 AM

1 1 : 2 0 AM

0

1

0

0

3

0

0

0

0

SPACES

HAND I CAP

4

3

2

4

5

44

53

61 0 4

65 0 4

53 0 3

41 0 3

4

2

6

0

2

1

1

2

0



1NTERDEPARTh1~TAL COMMUNICATION ~‘IIII1~ ~
TOWN MANAGER’S OFFICE

DATE: Sept. 23, 1993 1:40 PM

TO: Town Clerk

FROM: Board of Selectmen

SUBJECT: Special Meeting

Please be advised that the Board of Selectmen will have a

special meeting on September 28, 1993 at 7:30 P.M. in Room 204 to

discuss the Education Reform Waiver Process.
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cc&~3

S~t~ter 21, 1993

~ Ca~id F-te3~i(
~ Wilhi~

~m~y, ~n
•

~y ~st~ho ~t

~ D~1]4ti~s

~ O~artixerit of~has a~i U3 to ~im~’i~t ~

g~xy regu1ati~ g euth~ tbe SI~±4IYI of a r~r~tative of ti~

n~ber ‘4t4es of a reg4nn~l ~~thooI district to partici~*te ~s a

~er of tha r~gic~a1 c~itt~ for ~,i 1 e~ive bargaiiitq pirpc~e~. ~

have b~ asked to prov1~ ~ by uoo~ tine today. If you would

a. lock ~ tha ~CZ proposal ~ 1~ ~e )~x~ow of ywr thcR4zts ~. it,
it i’~ou1d be e~~~1ated.

~ fl~tt~l t2~4it~ az~ that the ~ day w1x~cw.for tbe
• of~of ~er ~n~ni~lpR11t1~ se~ r~r a~rt.

Also, givii~ a14±f~r1ty to t~ a 4.n~’~°nt of sdbols to c~U tt~

n~et1ng may be ina~pxx~rfate. tat n~ what you think.
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~~CT REG~L&TXON9

$03 ~: fl~P.~R’2!4~T OP SD~1CATI~

603 Q~ 4~ 00 t SCHOOL EMPLOYZfl COLLECT~ flAR~IN~

603 ~ 42.01, ticipation. of Municipal Reprmsentative in

Regional. School ~istrict Collective Barg~.4’,f-ng

(1) B.tatemant of Rnterc~encv. Puu~aseaq&1ntent

(a). ~ta ir~ei1t øf R~~i~zicv .Sectiou 1 of Cb~ter 150! of

the General Laws, as emen~ed by Section 62 of
72, of the Acts of 1993 (the gducation. Reform Act of

1993). provides that the chief ex*óutiv~ officar of a

city or town, or the cbalrman of the board of ealectiuen
where there is no town m~w~ger or town ~ifstratoz’ £4
a town, shall. participate an~ vut~, in cou-active

bargaining. a~ a member of the school ~øuvn1ttsa.
Section 63, wbj~h took effect . ~7uns 1$, 1i~,
t.quizu the 3card of ~ducaticm to pixlgate
1egulatic~Ls for the election of one s~micipal. chief

exegtztjve c~fficer to pazticipate and vote in the

~tive bsrg~ining negotiatioma ~,f regim~l eo~cal.
districts. In view of the inm~li*te need to establish
such en election process 80 that ongoing collective
bargaining negotiatiotie in ragioiz~l school districts

may be concluded, the floard hereby f~”ds that the
issuance of emergency regulations pursuant to Section 3

of ~lapter 30A of the General Laws is in ~he public
•

interest and adopts the following emergency xegulstioz~.

tb) Purpose and Intent Thin regulation is promui.gats4 by.
the Seaxd of Education, pursuant to Seation 1. of

3.50a of . the Cenerel Laws (as amended by St.

• 1i93, c. .72., a. 63) to establish a process for the
electio~ of one chief ~sc~ti’~s officer or chai~n of

the board of selectmen to participate and vote in
• regional. school district collective bargaining. The

process is intended to p~ovide sufficient notice to

chief aonti’~e officers sud, where necessary, chairmen

• of boards of selectáen, wLthauc unduly delaying
collective bargaining negotiations
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(2) $electicm of nici pres~ntativ~in ReaioalehOol

Digtricti~

(a) No less than 34 days before eotS.ve bsrgsix~ing
negotiatic~ts cäi~enc. in. a regional: school
district, the t rint~~~~’t of the district shall
send a notic. to al]. chief executive officers of

the member cities and towms of the district, or,

if there is no town manager or town a~km4 pistretor
in a member town, to the chairman of the board of

selectmen in that t~n, in~ioating the time, place
and date of a meeting to be held by the regi~”~l
school district at which the chcef executive
officers or chairmen of boards of selectmen shall

elect one of their number to represent them

pursuant to Section 3. of Chapter 1502 of the

General Laws (as ai~~*nded by ~t. 1993, c. 7i~ s.

~2} during Piacal Year 1994. The meeting shall be
-

held no later th~ seven days before co~enceaeut
of collective bargaining negotiations in the

regional school district, and shall comply with
the o’pe~ meeting law. Chief executive officers or

~~4reen of. boards of selectmen may cIesigua~e
representatives to attend the meeting arid to vote

in thefr place -

(b) If the meeting of chief executive officers or

• cbairmen of boards of eelectmen ~cee not result in
the designation of a representative, the

• superintendent ehafl notify the comeiesi~mer of

educeti~, Who shall randomly select- one

representative from a~ng the c1~ief executive
officers or.ohairmen of boards of selectman....

Failure of the meeting of chief ex~cutiv* officers

chairmen of board* of selectmen to elect a

representative shall not delay or otherwise impede
the collectiv* bargainLng process.

Cc) Any regional school district which selected a

representative of the chief executiv, officers or

chairmen of boards of selectmen of it. member

cities and tawnE for the puzposes of collective

barg~n1-eg negotattona completed prior to, or in

process at the time of, the promulgation of these

egency~ reg~zlationa sbaU be deemed Lu-

compliance with these regulations, and need not

~p2s’93 S1S~~DoE~I?T?5?~4

V

~t~eek~~ ~~

~L~’ ~

-

.
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~ø~17fl8T~~4

~ d..cibe4 a~ova fo~ the

purpo~a of øaid co11.~tive bargainicg.

603 ~.42.O1: K.G.L. c.E~, S~3; M.G.L. u.150L ~1.
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(202) 785~28O4 WASHINGTON, D.C. 20036 (202) 7852800

September 7, 1993

Mr. Don P. Johnson

Town Manager
472 Main Street

Acton, MA 01720

Re: FCC FILING DEADLINE COMMENCED SEPTEMBER 1. 1993

Dear Mr. Johnson:

As you are aware from our previous correspondence and perhaps the article we wrote for the

May issue of American City and County magazine (enclosed) in order to protect the CATV

subscribers in your community you must act by certain deadlines.

September 1, 1993 was the first effective date of ‘cable rate regulation. Between September 1,
1993 and February 28, 1994 the FCC will accept retroactive complaints requesting refunds for

unreasonable cable programming rates. Complaints filed after February 28, 1994 may only address

changes in rates for service filed within 45 days of the rate increase. The FCC has exclusive

jurisdiction over complaints for excessiverates for cable programming services. Local franchising
authorities, if FCC certified, may regulate rates for basic cable service.

The period for computing any refund commences on the date the FCC receives the complaint.
Thus, every day after September 1, 1993 you put off filing the Complaint you lose a day for recovery
of reasonable rates. The FCC will process Complaints in the order they were filed. In a short period
of time you may find that, by waiting, your complaint is behind hundreds, if not thousands of

previously filed complaints.

Certification by a local franchising authority that it proposes to regulate rates for basic CA1’V

service may be filed any time after September 1, 1993. However, within 120 days of that filing you
must adopt regulations establishing the procedures for such local regulation.

If you wish to file a complaint or would like our firm to assist you in the preparation of

regulations which comply with the FCC’s rules, please give us a call.

~S~cerely, ‘~
‘

..‘,,....

~ Vô
Arthur V. Belendiuk

‘ :
‘

AVBI1pd.0823A
Enclosure



ty grants ~ non-exclusive or exclusive
franchise, it is imperative that the

scope of the franchise be carefully de
fined

Scope ofFrarjchi8e. The franchise

agreement should define the scope of

services to be provided. A franchisee
will likely seek authority to provide all

forms of’telecommunication,’ a broad

term that may include entertainment

services currently being offered by ca
ble television companies. If a fiber-op
tic franchisee has the right to transmit

entertainment programming, it should

be clear that this right does not inter

fere with any existing cable television

franchise. it is therefore sensible to de

fine the type of services a particular
system will provide and to define the

customer base. By limiting the fiber-

optic franchisee’s customer base to cor

porations for example, a municipality
preserves its right to negotiate other

franchises that may serve the residen

tial, educational, governmental and

non-profit markets. Preserving compe
tition and creating a competitive envi
ronment should be among the most

important considerations in structur

ing the franchise.
• Franchise Fee8. Most municipali

tie8 require a fiber-optic network oper
ator to pay a franchise fee that reflects

both the costs associated with the pub
lic administration of the franchise and

the reasonable rental value of the op
erator’s use of the public right-of-way.
While franchise fees based upon sys

tern revenues represent the most osrn•

mon form of public/private revenue

sharing, municipalities should realize

that ad valorem taxation or a local

sales tax may be used in place of~, or to

supplement a franchise fee.
Franchise fees are variable and have

ranged anywhere from 3 percent to 10

percent ofthe system’s gross revenues.

In some instances, the fee is made up
of components. For example, a munic

ipality may receive 10 percent of the

revenue from telecommunication ser

vices and 5 percent ofthe revenue gen
erated by equipment leasing or

through the sale of hardware.

As a backup measure, municipali
ties may consider having the fran

chisee pay a guaranteed minimum fee.

Cable Act Requires Municipalities To Take Charge
history of cable television (CATV) is a series of rev~~ complaint with the FCC that the charge for basic service

olutionary changes. In the 1960s, CATV offered only is not reasonable.

improved reception of local television stations. Then with Most importantly, if the franchising authority believes
microwave. CMV offered distant TV signals as well. By that current rates for cable programming services are ‘an-

1966, to protect ‘free off-the-si? TV, the FCC adopted a reasonable,’ it only baa until Oct. 1, 1993, to file a corn-

series ofprotectionist rules. The introduction of satellites plaint with the FCC seeking a rollback ofrates and a re

ehiinged the CATV industry from aTV signal iniproverto fund of excessive charges. If a complaint is not filed by
a provider of non-broadcast video signals, such as CNN that date, the existing rate may become the standard of
and HBO. By 1984, to encourage new services the Con- what is reasonable. This is why so many CATV operators
gress largely deregulated CATV. Freed of its fetters and recently imposed substantial rate increases in the hope
having a monopoly to provide a service that the public de- that these rates would become the benchmark to deter

manded, many CATV operators abused their power with mine whether future increases are unreasonable

higher rates and poorer service. The result was the pea- The Cable Act also gives the franchising authority the

sage of the Cable Act of 1992, which restored the power right to deny renewal of the franchise if the CATV opera-

people had lost over the control of CATV systems. tar has not substantially complied with all material terms

In the act, Congress decreed that CAW systems are to of the agreement and has provided a poor quality of aer
be treated as a quasi-public utility that could be regulat- vice. Six months prior to the expiration of its agreement,
ed in a ~nmibar manner to telephone companies. the CATV operator can request that the franchise be re

If a CATV system was regulated by the FCC in the newed. The franchising authority can then determine

same manner as a telephone company only the actual cost whether renewal is warranted. Before denial, the fran-

ofconstructing the CAW system, minus depreciation (net chising authority must notify the CATV operator why its

plant) would be the ‘rate base’ on which it was allowed to franchise renewal will be denied and give the CATV op
make a ‘reasonable rate of return.’ In proceedings to de- erator a reasonable opportunity to cure any defect in its

termine what is a reasonable rate of return for telephone operation.
service, the FCC held that it is a rate that will provide an The FCC has already issued rules governing the type
11.25 pereent return on the ‘rate base,’ after deduction of and quality ofservice cable companies must provide. The
operating expenses. Recently, a major CATV system that new rules span a broad range ofconsumer services such as
cost $240 million to acquire and improve sold for $494 mil- how long it should take to perform installation and repairs
lion or $2,888 per subscriber, to how many seconds the cable company can let the phone
The Cable Act decreed that the charge to subscribers ring before it is answered. The new rules also require that

for basic service reception of local stations must be rea- CATV operators provide their customers with itemized

sonable, and for ‘cable programming services’ (such as bills and begin repairs within 24 hours of service outage.
CNN) the charges cannot be unreasonable. The Cable Act The local franchising authority, not the FCC, is charged
defines a franchising authority as any governmental en- with enforcing these rules. In fact, the local franchising
tity empowered by law to grant a CATV franchise. While authority may establish even stricter rules, if they so de
the Cable Act defines a franchising authority and the FCC sire, and enforce them in the local courts.

the right to determine whether a CATV charge for basic The FCC has requested funds from Congress for addi~4
TV service is reasonable, only the FCC can adjudicate if tional staff to administer the new responsibilities. Th~
the charge for ‘cable programming service’ is unreason- request has been denied, leaving it to each franthising~5-
able. Therefore, a CATV operator seeking to increase its thority to assure that the CATV subscribers in ita~m
rates must now give prior notice to the franchising au- munity are given the rights provided by the CabIef~t. 0
tbority, and if challenged, justify the increase.

______________________________

In regulating CMVsystems and rate increases, the Ca
ble Act gives the franchising authority the right to request This article was written by Robert Healy, co’ 43e1 to the
the FCC to certify that it can regulate rates for basic ser- communications law firm ofSmithwick~ Belendlu&
viceandconductiocalhearingsoralternatively,tofflea Washingtcn,D.C.

2$ May 1993 AMERICAN CITY & COUNTY
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

REGION I

~ ,~fl J.F. KENNEDY FEDERAL BUILDING, BOSTON, MASSACHUSETTS 02203-2211

September 16, 1993

Mr. David E. Kronenberg
Manager of Environmental Affairs

Polyfibron Division

W.R. Grace & Co.

55. Hayden Avenue

Lexington, MA 02173

Re: Soil Evaluation Sampling and Analysis Plan for the Battery
Separator. Lagoons, Boiler Lagoon and Tank Car Area (April
1993)

Dear Mr. Kronenberg:

The U.S. Environmental Protection Agency (EPA) and the

Massachusetts Department of Environmental Protection (MADEP)
(collectively the Government Parties) have completed our review

of the Soil Evaluation Sampling and Analysis Plan for the Battery
Separator Lagoons, Boiler Lagoon and Tank Car Area developed by
Camp Dresser and McKee and submitted on April 30, 1993 (the
Sampling & Analysis Plan). Based on discussions with you and

Bruce Conklin of CDM, the Government Parties understand that•

Grace would like to initiate some Work this fall at the Battery

Separator Lagoons, Boiler Lagoon and Tank Car Area. The remedy
for these areas as specified in the ROD is as follows:

“the contents of the Battery Separator Lagoons, the Boiler

Lagoon, and the Tank car area will be excavated to a depth
of at least five feet. These materials will be placed on

the landfill above the stabilized materials to create a

•

.

surface grade suitable for cap construction. Although site

investigations indicate that the waste materials from these

areas contain low levels of contaminants that would not

require stabilization prior to placement under the cap, the

contaminants levels of all excavated materials from this

area will be analyzed prior to placement on the landfill.

Should analytical results show that a portion of excavated

materials is contaminated at unexpected levels that indicate

the unstabilized materials may present implementation
problems or impact the effectiveness or protectiveness of

the landfill remedy, then those materials would be

stabilized prior to placement on the landfill or would be

disposed off-site.”

PRINTED ON RECYQID PAPER



To continue making progress towards ren~ediation, you have

proposed to excavate these areas and place them on the landfill

this fall. To determine if the materials can be placed on the

landfill unstabilized, you have proposed to sample and analyze
these areas according to the Sampling and Analysis Plan prior to

excavating the material. Based on our understanding of your

proposal and our review of the Sampling & Analysis Plan, the

Government Parties have the following comments:

1. The random sampling program does not provide sufficient

information to verify that the material will not present
implementation problems or impact the effectiveness or

protectiveness of the landfill remedy. Specifically, random

sampling may not characterize areas which have the highest
probability of being contaminated at elevated

concentrations. Random sampling results in several of the

deep samples being collected around the perimeter of the

lagoons rather than at the center or near the discharge
locations. In addition, the majority of the samples (67%)’
are taken at a depth of 6” to 3’. Since the contaminants

are highly volatile, samples from this depth are less likely
to still contain contamination. This observation has also

been verified during the installation of the Other Source’

Area wells. To address this issue, the Government Parties

suggest the following approach.

o Three split spoon samples, taken at two foot intervals,
shall be collected at each location currently proposed
in the Sampling and Analysis Plan.

o Head space analysis shall be conducted on each sample
for the five compounds listed in Table 2-2.

o One sample from each location (with the highest total

VOC headspace concentration) will be sent to the

laboratory for confirmatory analysis.

•

This approach does not increase the number of samples
•

requiring laboratory analysis yet provides improved
information on the vertical extent of contamination in each

lagoon.

2. Since the VFL equipment will not be onsite until the spring,
it is not clear what will happen if the sampling and

analysis indicates that the materials present implementation
problems or impact the effectiveness or prbtectiveness of

the landfill remedy and therefore will need to be

solidified. Will the material be excavated and stored or

will the material be left in place until the VFL process is

operational? The Sampling & Analysis Plan also states that

2



“any soils which have a sludge like consistency which makes

them unsuitable for direct placement and compaction on the

landfill will be sent through the VFL process prior to

landfilling.” If this is the case, how will the material be

stored and will such storage meet ARARs?

3. Table 2-2 presents screening criteria for evaluating the

results obtained from the Sampling & Analysis Plan. Please

be advised that the Government Parties’ decision on

placement of the waste without stabilization will be based

not only on the contaminant levels but also on the volume of

contaminated waste. In addition, the ROD establishes

different cleanup levels for each source area. Therefore,
it may be necessary to evaluate the results from each source

area independently to decide whether stabilization is

necessary.

4. The units in Table 2-2 (mg/kg) and Table 2-3 (ug/mg and

ug/kg) are not consistent, please correct.

5. The Sampling & Analysis Plan states that “the extent of

elevated contamination around a sample exceeding any of the

screening levels may be determined by a second sampling
round.” Please be advised that Government Party approval of

plans for additional sampling is required.

In order to receive Government Party approval of the Sampling &

Analysis Plan, these comments must be addressed. In addition,
prior to implementing this proposal, W.R. Grace must receive

Government Party approval of the following items as presented in

our September 3, 1993 conditional approval of the Revised 100%

Design:

1. Government Party Approval of the Air Monitoring and

Emissions Control Plan

2~. Government Party Approval of the Complete Schedule

3. Government Party Approval of the Data Validation Procedures

and Analytical Detection Limits for Demonstrating that the

Soil Cleanup Levels have been achieved.

To facilitate work this fall, the Government Parties are willing
to review the Air Monitoring and Emissions Control Plan in two

phases. The first review would cover work not requiring
solidification, the second review would cover the remaining work

at the site.

3



If you have any questions, please contact me at

(617) 573—9634 or Michael Leblanc at (508) 792—7653.

Sincerely,

A. Jennings
Remedial Project Manager
Waste Management Division

U.S. EPA

cc: Richard Boynton, EPA

Gretchen Muench, EPA

Bill Pencola, Ebasco

Michael Leblanc, MADEP

Charles Tuttle, MADEP

Mark Stoller, W.R. Grace

Bruce Conklin, CDM

William Cheeseman, Foley, Hoag & Elliot

Don Johnson, Town of Acton

Doug Halley, Town of Actori (3)
Paul Reiter, GZA (2)
Steven D. Anderson, Anderson & I(reiger
B. Leach, Town of Concord

Robert Eisengrein, ACES

John Swallow, Pine & Swallow Associates, Inc.
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RETIREMENTS

Mary Larson

Mary Larson, retired in August after 26

years of service to the Town, nine of

them served as Town Accountant. A

Boxborou~h native, Mary helped bring
the Town s financial operations out of the

adding machine era and into the

computer age. Mary, who was honored at

a retirement party on September 24, looks

forward to spending more time with her

six grandchildren and possibly community
service work.

Stewart Kennedy

Stewart Kennedy retired in July after 50

years of service to the Town, seventeen of

them as Cemetery Superintendent.
Stewart is the last of a long line of family
members who served in Acton’s

cemeteries, which included his father,

grandfather, and great-grandfather. The

family amassed over 150 years of service
in 97 consecutive years. In addition to his

town duties, Stewart also served as

President of both the Massachusetts

Cemetery Association and the New

England Cemetery Association. Stewart,
who will be honored at a retirement

party on October 22, looks forward to

spending more time with his

grandchildren, travel, and catching up on

home projects.

WOOD STOVES

Wood stove permits can be obtained from

the Building Department at 264-9632 for

$20.00. Inspections are performed
Monday through Friday. 8:00 A.M. to 5:00

P.M.. It is very important that wood

stoves be properly installed from both an

insurance and safety point of view.

The West Acton Village Planning
Committee has issued a draft of the West

Acton Village Plan for public review and

comment. Copies of the draft plan are

available at the Citizen’s Library,
Memorial Library, Nashoba Valley Travel

Service, the Town Clerk’s Office and the

Acton Planning Department.

To enable them to complete the Plan this

Fall, the Committee will hold a public
hearing on proposed amendments to the

Zoning Bylaw in mid September and two

additional public meetings during the
month of October. Plan to join the

members of the West Acton Village
Planning Committee on October 13, 1993 at

7:30 PM in the West Acton Baptist Church

to learn more about the West Acton

Village Plan. For more information call

the Phinning Department at 264-9636.

SIDEWALKS

Sidewalks are being constructed this year
on Pope Road and on Arlington Street by
developers, at no cost to the Town.

accordmg to the terms of their project
approvals.

For both residential and commercial

projects, the Town’s development
regulations require that, in addition to any
internal sidewalks required, new sidewalks
be built along any public street that the

project has frontage on. In some cases, the
limits are extended beyond the immediate

project area, through negotiation, in order

to make logical connections to the existing
sidewalk network and/or avoid particularly
difficult construction problems.
Eventually isolated sections of sidewalk
will be connected into a logical network.

MUNICIPAL QUARTERLY

WAVPC
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HIGHWAY

The Highway Department has snow stakes
available to residents who wish to mark

the frontage of their property during the

snow season. These stakes are available at

the D.P.W. garage, on Forest Road. Due

to a limited supply these stakes are on a

first come first serve basis. Also there are

approximately 40 sand barrels placed
around Town, to be used by the

townspeople. There is also a mixture of

salt and sand available to the residents of

Acton, at the D.P.W. garage. for use on

residential driveways and sidewalks. For

more information call the Highway
Department at 264-9624.

STREET LIGHTS

The Town of Acton paid $105,978 to

Boston Edison Company m Fiscal Year 93

for our 756 street lights on town roads. A

flat fee is paid for each light. regardless
of whether it is working or not, If you
notice a broken light, please report it to

the Municipal Properties Department at

264-9629, with a location and pole
number.

TOWN HALL OFFICE HOURS

Over the past few years there have been

significant staff cuts at the Town Hall

due to the fiscal constraints of

Proposition 2¼ these cuts have resulted in
most departments being short staffed, and

occasionally an office has to be closed for

a period of time due to lack of personneL

Generally, the Finance Department
Offices (Tax Collector, Assessor,
Accountant and Town Clerk) have
sufficient staff to handle any questions
that arise. But for those departments that

are heavily involved with inspections,
field work, or off-site meetings (Town

Manager, Conservation, Municipal
Properties, Building~ Health. Planning
and Engineering), it is suggested that you
call first for an appointment. The best
time to come in without an appointment
is from 8:00 to 9:00 A.M. and from 4:00 to

5:00 P.M.

FLOODING

The Federal Emergency Management
Agency (FEMA) has issued a set of WF100d
Insurance Rate Maps* for the Town of
Acton. These maps show flood prone areas

(‘A’ zones) where flood insurance is
recommended and required if the property
is mortgaged with a federally regulated
financial institution. These maps are

available for viewing at the Engineering
Department Office in the Town Hall. The
Town has also plotted these zones on the
Town Atlas maps which helps in locating
the flood zones relative to individual

properties. For more information call the

l~ngineering Department at 264-9628.

E-911

The Town of Acton Police Department will
soon be implementing the Enhanced 911

telephone system which shows

computerized location information for any
emergency calls received from anywhere in
town. All citizens are strongly encouraged
to mark their residences with large house
numbers in order to enable pubhc safety
personnel to quickly find their house in an

emergency. E-911 service will be an

important addition to the Police and Fire

Departments, improving on response times
in emergencies. Questions should be
directed to M~unicipal E-911 Coordinator
Lt. Frank Widmayer, Acton Police

Department at 264-9638.

HUNTING

In Acton. hunting is permitted on Town
owned lands only in those very rare cases

that a permit is obtained from both the
Board of Selectmen and the Conservation
Commission. Due to the heavy
recreational use of our public lands, safety
concerns dictate that, generally, hunting is

prohibited. However, it is strongly
recommended that hikers wear bright,
orange clothing and keep dogs leashed
when out in the woods from October 1
until January L If you see anyone hunting
on Town owned land, please report it to

the Acton Police Department at 264-9638.
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BERNARD F. LYNCH

TOWN MANAGER OFFICE OF THE TOWN MANAGER

TOWN OFFICES

50 BILLERICA ROAD

CHELMSFORD, MASS. 01824-2777

SEP 2 Z~9~

-.

_jEL2~O~S201
FAX. 250-5252

To: Area Town Managers

From: Bernard Lynch, Town Manager,,~Ø(
Re: Ambulance Service

Date: September 16, 1993

Thank you for participating is our survey regarding ambulance

service. I have enclosed a copy of our Ambulance Study
Committees Preliminary Report for your review.

Thanks again for taking time out of your busy schedules to

provide data for our survey.

BFL/mc

Enc: 1



To: Board of Selectman and Town Manager

From: Ambulance Study Committee:

Ed Marshall, Chairman, John Marrington,
Shawn Kraft, Tom Moran and Barbara Skaar

Subject:: Preliminary Report

Date: September 7, 1993

For reasons given in the attached report we think it unwise to

try to finalize our recommendations at this time. The attached

is a detailed preliminary report. The Committee is willing to

continue its efforts when new leadership is in place in the fire

and police departments.

The committee is scheduled to address the Board on

ctober 25, 1993, and will be prepared to answer any questions at

hat time.
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AmbuI~nce Study Committee

~Iimin~iv Report

I. Accomplishments
A. Evaluation of Present System
B. Examination of In—House Systems in Other Communities

C. Formulation of Alternative Systems
D. P:eliminary Evaluation of Alternative Systems

II. Preliminary Findings
A. Present System

1. Service

2. Costs

B. In—House Models

1. Description
•2. Advantages and Disadvantages
3. Costs

4. Preliminary Conclusion

III. Present Situation - Recommendations

A. Recent Administrative Changes
B. New Leadership
C. New Personnel

D. Need for Training
E. Installation of In—House System by 1994

IV. Request for Bids - Recommendations

A. Recuest for Bids

1. “Dedicated” ambulance

2. Renewable

B. Evaluate and Award Bid

C. Monitor Performance of Provider

D. Continue Evaluation of In—House Systems under New

Leadership
E. Improvement of First Response Policy



I. Accou~1ishzn~nts
A. Evaluation of Present System

The ambulance service in the Town of Chelmsford (“Town”)

is provided by a private vendor, Frontline Ambulance

(“Frontline”).

A dispatcher is currently located in the Police Department

to request necessary ambulance service. Citizens of the

Town may also call the ambulance service directly in

emergency or non-emergency situations. Figures for the

last year in which data is available indicate that the

current response time is nine minutes.

The contract between the Town and Frontline (formerly Care

Ambulance Service) coir~xnenced no later than February 1, 1991

until December 31, 1991, with two subsequent option

periods of one year each. Both options were exercised

by the Town Manager and the current contract expires after

December 31, 1993.

Under the terms of the contract the Town is obligated to

pay one dollar ($1.00) per year to Frontlirie. In

exchange, Frontline agreed to provide ambulance service

to the Town in compliance with the terms of the contract.

Frontline bills citizens of the Town or their insurance

company for ambulance transport and retains all monies

collected.

The contract requires that Frontline “...shall base a]

Primary Class I Ambulance at a location of their choosing

with such location being within six minutes of the Center

of Chelmsford.” It should be noted that prior to the

commencement of this study Frontline did not comply with

that requirement. Recently, Frontline leased space in

North Chelrnsford and an ambulance has been stationed in

or near the center of Town more regularly.

I



In addition, Frontline is required to provide certain

information to the Town Manager each month. Despite

requests made by the Town Manager, Frontilne has failed to

comply with this provision. Attempts by this committee to

obtain requested information from Frontline have been

ignored or met with delays.

B. Examination of In—House Systems in Other Communities

In order to evaluate to efficiency of the current

ambulance service, the committee conducted comparisons

with several other communities. These towns were

selected for various reasons including, but not limited

to, similarity in size to the Town, proximity to the

Town, and the reputation of their ambulance service.

Visits were made to the towns of Andover, Billerica,

Burlington, Concord, Lexington, Natick, and Westford.

Each of these communities provides ambulance service

“in—house” either within the fire department or as a

separate department.

C. Formulation of Alternative Systems

Based on the ambulance 5ervice provided by the surveyed

communities, the committee formulated four alternative

systems (referred to as “Models”). These models

provide an overview of the possible types of “in-house”

ambulance service the Town might adopt.

II. Pr~1iminaxy Findings

A. Present System

The ambulance service currently used by the Town is

provided by a private vendor. There are several

advantages and disadvantages to this arrangement which

will be addressed in this section.

2



1. Service

Under the terms of the existing contract,

Frontline is to respond to emergency calls within

the Town. In order to facilitate an immediate

response the contract requires that the provider

be stationed within six minutes of the center of

the Town. This condition has only recently been

met with any semblance of conformity.

One advantage of an “in—house” ambulance service

is the certainty that it will be stationed at its

designated location in Town.

In addition to the obvious stresses of the job,

those employed by private vendors are generally

low—paid. As a result there is a high turnover

rate personnel and new personnel often do not have

adequate familiarity with the streets in Town.

With respect to the use of a private vendor, it

was noted by public safety officials in this Town

and in other communities that the high turnover

rate of private ambulance personnel does not lend

itself to an efficient service.

2. Costs

Under the existing contract, the cost of the

ambulance service to the Town is one dollar

($1.00) per year. Because Frontlirie has failed to

provide requested revenue information, it is not

possible to determine whether there is an

opportunity cost in granting Frontline the right

to retain all revenue collected. There is a

possibility that the Town could convert to an “in—

house” service and operate at a profit.

3



B. In—House Models

1. Description

Model #1 is based on the ambulance service in

Andover. The service is located within the Fire

Department. The Primary Ambulance is staffed by

eight EMT-trained firefighters. The back-up

ambulance is provided through mutual aid

agreements with surrounding communities.

Model #2 is based on the ambulance service

provided by the Town of Lexington. As with Model

#1, the primary ambulance is staffed by eight EMT—

trained firefighters. In addition, there is

second ambulance which is staffed by the ladder

truck crew members who receive a stipend for

ambulance duty. In the rare instance when the

ladder truck and a second ambulance are needed,

the Town relies on mutual aid agreements with

surrounding communities for ladder truck service.

Model #3 is based on the ambulance service found

in the Town of Billerica. Unlike the other

models, a separate ambulance department is

responsible for its operation. This model allows

for the employment of experienced and dedicated

EMTs and avoids certain potential staffing

conflicts which might occur. The possibility also

exists that those employed in this department

would not be part of the fire or police bargaining

units, allowing for additional scheduling

flexibility. Mutual aid agreements with

surrounding communities supply a second ambulance

when necessary.
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Model #4 is based on the Ambulance service

provided in the Town of Burlington. Like Models

#1 and #2, the ambulance service is located within

the fire department. Unlike the other models, the

ambulance shares staff with the ladder truck. In

situations where either the ladder truck or a

second ambulance is needed, the Town relies on

mutual aid agreements to provide coverage.

2. Advantages and Disadvantages

While each of these models may work well in the

respective communities which employ them, there

are advantages and disadvantages in using them in

Chelmzford.

The obvious advantage to “in—house” service in

general is that it provides a dedicated ambulance

which is staffed by well-trained employees of the

Town. And, as is evidenced by the preceding

models, there are several ways to incorporate an

“in—house” ambulance service within the Town.

Furthermore, it may be possible to operate the

service so that it provides additional revenue to

the Town as evidenced by Model #4 which requires

no additional staff but does require additional

training by the ladder crew.

However, there are certain disadvantages which

must be considered. First, the cost of the

current system used by the Town is minimal and

there would be significant expenses in

establishing an ambulance service in Town. Each

of the models requires that the Town purchase at

least one ambulance (Model #2 requires two

ambulances). See Table of Costs, page 7.
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Another consideration, which could also be viewed

as an advantage, is that additional training would

be required of some if not all personnel. This is

most evident in the models located in the fire

department. It was brought to the attention of

the committee that some members of the fire

department, especially those with the most

seniority, may not be as able or dedicated

ambulance personnel as those specifically hired

and trained for that purpose.

3. Costs

The projected costs of each model vary. The table

below outlines the estimated costs of the current

system and the four models previously discussed.

Ta~.le of Costs

Method Users Cost Taxpayers
Cost

Total Costa

Present $204,644.00 $1.00 $204,645.00

Model #1 $150,000.00 $288,400.00 $438,400.00
Model #2 $150,000.00 $304,400.00 $454,400.00

Model #3 $150,000.00 $288,400.00 $438,400.00

Model #4 $150,000.00 ($114,800.00) $35,200.00

6



III. Present Sittaat.ton - RecoTrrn~~ndations

Among those who decided to take advantage of the early

retirement program recently offered by the Town are the Fire

Chief and the Police Chief as well as other senior officers

in both departments. The Town Manager has voiced his

preference that the departments be joined under an umbrella

“Public Safety Department”. There is opposition to this

suggestion by some members of the community.

A. New Leadership

Regardless of whether the Town retains the current

separate department system or changes to a single

Public Safety Department, there is an opportunity to

strengthen the relationship between the two factions.

In selecting new leadership within the organizations,

the emphasis should be placed on unity rather than

competition. The current “First Response Policy” is

not followed by either department and as a result

inefficiency exists in the system. This policy should

be reviewed by incoming administration.

B. New Personnel

In addition to the high-level openings, there are

several new hires projected for the fire department.

It is recommended by this committee that all new hires

be ENT—trained within a designated period after hire

and be required to maintain EMT certification. In

addition, it is recommended that all public safety

personnel, police and fire, be ENT-trained. This is a

requirement in many other communities and is a positive

objective which the Town should insist upon.

7



C. Installation of In—House System by 1994

Realistically, it is not feasible that an “in—house”

ambulance service be instituted before January 1, 1994.

As such, it is the recommendation of this committee

that the Town proceed with the bidding process from

private vendors.

IV. Request for Bids - Recoiru~ndattons

In proceeding with the Request for Bids, this committee

recommends that the Town seek bids based on two different

models for private ambulance service.

A. Request for Bids

1. “Dedicated” ambulance

The Request for Bids should be based on the

existing system which places an ambulance within

six minutes of the center of Town. While this

system may not be the most effective, it is likely

the most cost efficient.

Beyond the minimum bid criteria, any comparative

criteria should contain incentive for bidders to

p~ovide an ambulance which is dedicated to the

Town. This ambulance should be centrally located

in the Town and is for the exclusive use of the

Town. Because this is not contained in the

minimum criteria it should not raise the cost to

the Town if a prospective provider agrees to

comply.

2. Renewable

It should be required that each proposal contain

option provisions. This is to allow the Town

sufficient time to plan for the implementation of

“in—house” service if it is determined feasible.

8



B. Evaluate and Award Bid

It is the recommendation of the committee that the bid

be awarded to that service which, beyond the minimum

criteria, will best serve the needs of the community at

the lowest cost. Ideally, this will result in

substantially the same cost to the Town as in recent

years as well as a dedicated ambulance and improved

cooperation.

C. Monitor Performance of Provider

It is the recommendation of this committee that the

Town Manager establish a committee to review the

performance of the provider on a monthly basis. This

committee should be composed of at least one member the

community, an employee from the Fire Department, and an

employee from the Police Department. i

D. Continue Evaluation of In—House Systems under New

Leadership

Regardless of the structural form adopted to provide

public safety, it is the recommendation of this.

committee that the new leadership be required to

continue evaluation of a possible “in—house” ambulance

service.

E. First Response

The current First Response policy in the Town must be

revised. There has been a failure by the leadership in

both the Fire and Police Departments to adequately

implement the existing policy. Each department seems

to adhere to its own separate policy without

cooperation between departments. There appears to be a

competitive rather than cooperative attitude between

the departments.

9



Representatives front each department met with the

committee and it is evident that their dedication to

the subject of First Response is genuine and

enthusiastic. However, the new leadership must be

directed to cooperate in revising and instituting a

joint First Response policy to better serve the needs

of the community.

10



The Commonwealth of Massachusetts

Department of Education

350 Main Street, Maiden, Massachusetts 02148-5023 • (617) 388-3300

MEMORANDUM

To: Municipal Officials with School Districts

Spending Over their Foundation Budget

From: Robert V. Antonucci
Commissioner of Education

Date: September 17, 1993

RE: Local Spending Waivers

Section 128 of Chapter 151 of the Acts of 1993 (enclosed) allows

communities with school districts spending above their foundation

budget to apply for a waiver of their required minimum local

contribution. The maximum value of the waiver will be equivalent
to the difference between your districts’ minimum contribution

and this year’s minimum state aid.

This statute gives my Qffice the authority to grant such waivers

and directs me to utilize the following criteria to render a

decision:

O a determination that a full array of educational

programs and support services are being offered;

O whether pupils are charged to participate in programs
and activities; and

o whether there exists a significantly high level of

student performance as determined by state assessment

instruments.

Because of the procedural time frame required to promulgate the

regulations, the Department will distribute specific standards

for the above criteria in anticipation of the regulations.
Emergency regulations detailing these standards will be

promulgated at the September 28 meeting of the Board of Education
and distributed to immediately following the meeting.

Although your district is eligible to apply for a waiver under

this’ statute, I want to make it clear from the outset that my
decision to grant waivers will be based on a district’s ability
to meet the high standards called for in the Education Reform

Act.



MI

SECTION 128. NotwithstandIng the provisions of chapter seventy of the

General Laws or any other general Or special law to the contrary, any munici

pality whose expenditures for fiscal year nineteen hundred and ninety—three

are in excess of its foufldation budget for the school districts (or ~hich it

belongs, may apply to the commissioner of education for a reduction in its

preliminary local contribution so that the increase in said preliminary local

contribution is no less than the amount of minimum aid received by the munici

pality in any fiscal year. The commissioner may grant said .~aiver to munici~

palities upon determining that the municipality is offering a full array of

educational programs and Support services. The commissioner’s consideration

shall include whethet pupils are charged to participate in programs and activ

ities and whether there exists a significantly high level of student perform

ance a~ determined by state assessment instruments; provided, that the commis

sioner shall draft regulations stipulating criteria for said waiver; and, pro

vided further, that said regulations shall be filed with the joint Committee

on education, arts and humanities at least forty—five days prior to the effec

tive date of said regulations.



TOWN OF ACTON FObICE DEPARTMENT

~:
•

INTER-DEPARTMENTAL COMNUNICATION

TO: Chief George W. Robinson DATE: September 23, 1993

OM: Detective Todd Fenniman
Town Manager

SUBJ: Bias Crime Training Information

On September 20 through September 22 I had the privilege of

attending National Bias Crime Training at the Massachusetts Criminal

Justice Training Council in Burlington. This training was a pilot

curriculum developed by the United States Department of

Justice—Office for Victims of Crime, the Educational Development

Center, Inc., and the Massachusetts Criminal Justice Training

Council. The course was two and one—half days of instruction ranging

from the history of civil rights to protocol and procedures for civil

rights investigations. Instructors were from the Boston Police

Community Disorders Unit, Attorney General’s Office, Department of

the Prosecuting Attorney of Maui, Hawaii, Northeastern University,

and an Associate Justice of the Massachusetts Superior Court, to name

few. The final day included presentations from Sally Greenberg of

the Anti—Defamation League, Kevin Burke of the Essex County District

Attorney’s Office, and Commissioner William Bratton of the Boston

police Department.

I was asked by the Council to evaluate the course from a police

officer’s point of view while a representative of the Victim—Witness

section evaluated from theirs. I was advised I was chosen to do this

because I was one of the very few designated Civil Rights Officers to

be in attendance and that I was appointed to this position prior to a

State Wide letter being issued to all Police Departments urging them

to appoint an officer for such duties. The Council felt this was

extremely progressive and worthwhile of notice. The evaluations were

going to be used to work out the bugs in the curriculum and to

receive feedback from participants. The completed curriculum is then

going to be taught nationally starting with the FBI in Quantico,

Virginia.

An agenda of the course is attached for your review. It was a

Page 1



TOWN OF ACTON POLICE DEPARTMENT

INTER—DEPARTMENTAL COMMUNICATION

most worthwhile training and very beneficial to my position as Human

ghts Officer for the Town.

Page 2



NATIONAL BIAS CRIME TRAINING

FOR

LAW ENFORCEMENT AND VICTIM SERVICES PROFESSIONALS

MASSACHUSETTS PILOT TRAINING

AGENDA

Day 1

September 2O,1993~

9:00 Introduction and Overview of Bias Crimes: Defining the Challenge
Brian Daley, Policy Analyst, Mass. Criminal Justice Training Council

Karen McLaughlin, Project Director, Bias Crime Project, Education

Development Center

William Johnston, Deputy Superintendent, Boston Police Department

9:45 Defining the Challenge: An Overview of the Civil Rights Movement

and Its Impact on the Roles of Law Enforcement and Victim

Assistance Professionals

Richard Cole, Esquire, Assistant Attorney General, Chief, Civil Rights
Division

Chief Edward Flynn, Chelsea Police Department
Karen McLaughlin, Project Director, Bias Crime Project, Education

Development Center

10:45 Break

11:00 Building a Common Language: Defining Bias Crime Terminology
Jack McDevitt, Professor, Northeastern University, Center for Applied
Social Research

11:30 Identifying the Crime: Bias Crime Indicators

Deputy Superintendent William Johnston, Boston Police Department

12:15 Lunch

1: 1 5 Legal Issues, Legislation, and Statutes

Judge Maria I. Lopez, Associate Justice of the Mass. Superior Court

Richard Cole, Esquire, Assistant Attorney General, Chief, Civil Rights
Division

2:15 The Case of Steven Thompkins and Henry Briggs
William Johnston, Deputy Superintendent, Boston Police Department

2:45 Break



3:00 Offender Typology and Victim Trauma

Jack McDeviu, Professor, Northeastern University, Center for Applied
Social Research

Dr. Brian Kenji Ogawa, Coordinator, Department of the Prosecuting
Attorney, Maul, Hawaii

4:45 Closing and Evaluation

Karen McLaughlin, Project Director, Bias Crime Project, EDO

Brian Daley, Policy Analyst, Mass. Criminal Justice Training Counci!

5:00 Adjourn



AGENDA

September 21, 1993

9:00 Introduction

9:15 Cultural Considerations

Dr. Brian Kenji Ogawa, Coordinator, Department of the Prosecuting
Attorney, Maui, Hawaii

1 0: 1 5 Professional Development (Concurrent Sessions)

For Law Enforcement Professionals:

Documenting the incident; interviewing witnesses; interrogating

suspects; investigation techniques; and proactive strategies

Sgt. Brian Flynn, Community Disorders Unit

Boston Police Department
William Johnston, Deputy Superintendent, Boston Police Department

For Victim Services Professionals:

Counseling; advocacy; and outreach

Dr. Brian Kenji Ogawa, Coordinator, Department of the Prosecuting
Attorney, Maui, Hawaii

10:45 Break

11:00 Professional Development (Continued)

Sgt. Brian Flynn. Community Disorders Unit

Boston Police Department
Dr. Brian Kenji~Ogawa, Coordinator, Department of the Prosecuting

Attorney, County of Maui, Hawaii

12:30 Lunch

2:00 Protocol, Policies and Procedures: Guidelines for an Effective

Response

Deputy Superintendent William Johnston, Boston Police Department

2:45 Break

3:00 An Expert Panel Discussion

Richard Cole, Esquire, Assistant Attorney General, Chief, Civil Rights
Division

William Johnston, Deputy Superintendent, Boston Police Department
Robert E. Weinerman, Community Advocate



4:30 Closing and Evaluation

Karen McLaughlin, Project Director, Bias Crime Project, EDC

Brian Daley, Policy Analyst, Mass. Criminal Justice Training Council

5:00 Adjourn



• AGENDA~: •~•••

Day 3

~22~:1993~~ ~

9:00 Introduction

9:15 Exemplary Practices

Chief Robert P. Anthony, Provincetown Police Department

Sgt. John K. Henderson, Civil Rights Officer, Provincetown P.O.

Alice M. Foley. Director of Human Services and Public Health, Town

of Provincetown

10:15 Break

10:30 Action Planning
William Baker, Executive Director, Mass Criminal Justice Training
Council

11:1 5 Community Strategies: Community Policing and Community Outreach

• Community Involvement and Prevention

Sally Greenberg, Civil Rights Counsel, Anti-Defamation League
of B’Nai Brith

• Community Policing
Commissioner William J. Bratton, Boston Police Department

• Community Outreach

Kevin M. Burke, District Attorney, Essex County

1 2:00 Participant Discussion

1 2:30 Closing and Evaluation

Karen McLaughlin, Project Director, Bias Crime Project, EDC

Brian Daley, Policy Analyst, Mass. Criminal Justice Training Council

1:00 Adjourn



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION s~

September 13, 1993—

TO: Don P. Johnson. Town Manager

FROM: Dean A. Charter, Municipal Properties Directoi(~3~’
SUBJECT: Development of Woodlawn Cemeter Section 14

s is to inform you that I plan to begin the expansion of Woodlawn Cemetery.
Section 14 (the area between the service building and the soccer field) this fall. I

have contacted our original land clearing bidder, who informs me that he will honor
his old quote, and we hope to have the area cut, stumped, and rough graded by
freeze up. As you know, the funds to undertake this development were transferred

from the Cemetery Land Fund at the 1993 own Meetin.

one some further investigation about double depth interments, and

discussed the matter with the Cemetery Commissioners. Although the possibility of

doubling our inventory is enticing, experience from other Cemeteries leads me to

believe that this option should be an absolute last choice, and will not be further

considered for Section 14.

cc.: Cemetery Commissioners

DAC/118
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NORTH EAST SOLID WASTE COMMITTEE

Board of Directors Meeting
Agenda

September 29, 1993 - 1:30 p.m.

Arlington Community Safety Building

1. Approval of Minutes August 17, 1993 meeting

2. Peter Terris and Ruth Fetch Palmer & Dodge - Buy Down Legal Strategies
(Executive Session),

3. Electricity Contract Review - Analysis from Citizens Power & Light
(Executive Session)

4. Pencor Project Update

5. September 14th Marketing Seminar - Summary Report

6. Sludge Test Burn - GLSD Update

7. “Phantom Tons”

8. DEP Meeting - Summary Report

9. Potential Entrepreneurial System

10. HHV Test Data Analysis - CDM Report

11. Update on Financial Officers November Meeting

12. Peabody Landfill Update

13. Update on Community Meetings

14. Investment Report

15. DEP Waste Ban (brush)

16. New Business

109/123 Main Street • North Andover, MA 01845 • Telephone (508) 686-6234 • FAX (508) 688-4204
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W~ih~r thxpplq ~istrirt of Acthn

693 MASSACHIJSErTS AVENUE ~ p
P.O. BOX 953 u

ACTON. MASSACHUSETTS O~72O

TELEPHONE (508) 263-9107 FAX (508) 264-Ci-~

WA TER SUPPL Y 015 r~ic T OF AC TON

HARLAN TUTTLE BUILDING

693 MASSACHUSETTS AVENUE

ACTON, MA 01.720

SEPTEMBER 2.7, 1993

AGENDA:

7:30 PM. CALL TO ORDER

7:3j PM. COMMENTS FROM CITIZENS AND OPEN DISCUSSION

ACCEPT MINUTES OF MEETING SEPTEMBER 13, 1993

NEW BUSINESS

WARRANTS & COMMU/NIC4TIONS

INTERVIEW R.FP FIRMS FOR NEW BUILDING

THE CAREL L GROUP: 7:30PM
-

CSS ARCHITECTS, INC: 8:15PM

DUJFREcN-N~I~__TAir : 9:00PM
•~~

-

JOB CLASSIFICATIONS & DISTRICT POLICIES

OLD BUSINESS

RFP. ON GRACE iNVESTMENT ACCOUNT

CONANT SITE #2

LAWN SPRINKLERS - UNDERGROUND TYPE

BOTTLED WATER

ACORN PARK

SPECIAL DISTRICT MEETING



TOWN OF ACTON

472MainStreet

Actoti, M~athusetts 017~)

Telephone (508) 264-9612

Fax (508) 264-9630

John Murray
Assistant Town Manager

September 22, 1993

Mr. Mitchell Adams

Commissioner

Massachusetts Department of Revenue

P0 Box 9655

Boston, MA 02114—9655

Mr. Adams,

The Town of Acton consumed $1,456,564 of Free Cash to

supplement reoccurring revenues in order to balance its

fiscal year 1993 budget. Working jointly, municipal and

school financial officials are attempting to understand all

the financial definitions and implications of the Educational

Reform Law. Unfortunately, these officials currently do not

believe they have a complete appreciation of the

interrelationships of the Reform Act in order to determine if

the Town needs to submit a waiver request. Therefore, at a

joint meeting of the Acton Board of Selectmen, The Acton

Public School Committee, and the Acton Boxborough Regional

School Committee on September 21, 1993, these elected

officials unanimously approved a motion to request an

extension of the October 1, 1993 deadline for submission of

an application to adjust the local contribution amount

required by the Educational Reform Act of 1993. Further, it

was the direction of these officials that the Town seek

permission to submit the application no earlier than November

1, 1993.



The financial officials and the elected board members

are fully cognizant of the burden the emergency preamble has

placed upon your department, and all of us find the published

IGR5 and Bulletins a great deal of help in our attempt to

construct our budgets correctly for fiscal year 1994. If

possible, we would like to request the services of Roger

Hatch to assist us in our quest. Mr. Hatch has earned the

respect of both the municipal and school sides of the house

in prior interactions. Therefore, it is our belief that his

obvious integrity, knowledge and the goodwill that he has

built up in prior meetings is crucial to an expedient

decision to submit an adjustment request.

Thank you for your time and consideration, and if I may

be of any additional assistance to your decision process,

please feel free to call.

Sincerely Yours,

John Murray



Alert #15/September 27, 1993

MMA Act/on I

ASK LEGISLATORS TO OVERRIDE OVERLAY VETO

The legislature returns from its summer recess this week. Please call your

legislators today and ask them to override the governor’s veto of the

overlay provisions (Section 115 of the fiscal year 1994 budget.)

For the third year in a row the legislature has wisely included exempting the overlay
from the icvy limit in its budget, only to have the governor veto this section. When you

speak with your legislators please remind them of the following points:

• It is entirely a local option provision -- local elected officials, not legislators,
must decide whether or not to exclude the overlay account from the levy limit --

it merely allows communities to make this decision, acting through their

Mayor/City Council or SelectmenfFown Meeting form of government;

• Passage of this provision would not result in a statewide $140 million property
tax increase -- not every community would vote to use the overlay exemption
and not every community would use the full amount, so the true statewide

impact would be just a fraction of this “estimate” -- the opponents of this

section are using wildly unrealistic and exaggerated numbers;

• The overlay account is not used for municipal spending, rather it is money set

aside each year in each municipality to cover the cost of tax abatements; in

essence, the overlay account is used to reimburse taxpayers for money the

community should not have collected in the first place;

• Even if every community used the maximum amount allowed this would still be

less than the total amount of unfunded mandates contained in the new education

law; if the state is unwilling to adhere the anti-mandate provisions of

Proposition 2 112 then the state should at least allow communities the local

option decision to exempt the overlay account to help pay for some of this new
mandated spending; and

• Cities and towns have suffered a serious erosion in their revenue base over the

past 5 years; municipal budgets have been slashed to the bone because of

unprecedented cuts in local aid, the deep recession, and costly unfunded
mandates; without this reasonable change in treatment of the overlay account,

many communities will be forced to reduce basic services, particularly police
and fire protection, to dangerous and unacceptable levels.

The MMA staff is in the process of doing a head count on the overlay
override. Please call David Baler or Marie Johnson (800-882-1498) as

soon as you get your legislators’ position on voting to override the overlay
veto (yes, no, or undecided). Thank you very much.

Massachusetts Municipal Association, Sixty Temple Place, Boston, Massachusetts 02111; (617) 426-7272



The Commonwealth of Massachusetts

Department of Education

350 Main Street, Maiden, Massachusetts 02148-5023

SEP 2 8

Robert V. Antonucci

Commissioner

MEMORANDUM

TO: Chief Municipal Officers and School Superintendents

FROM: Robert V. Antonucci, Commissioner of Education

DATE: September 24, 1993

RE: Education Reform Act Fiscal Information Meetings

I am pleased to announce that as a follow-up to the Education Reform Act Information Sessions in

August, the Department of Education, with the cooperation of the Department of Revenue and the

Executive Office of Education, has scheduled two Fiscal Information Meetings for additional

consultation. The meetings will take place on:

Tuesday, October 19

Wednesday, October 20

Massachusetts Archives Building
Morrissey Boulevard, Dorchester

Dean Vocational Technical High School

1045 Main Street, Holyoke

Meetings will be scheduled throughout each day for school district and/or municipal officials needing
additional fiscal information. If you still have questions or need clarification about school finance, I

encourage you to form a team and schedule an appointment. Meetings are by appointment only,
and may be scheduled on a first come, first serve basis, beginning on September 27:

From 8:30 a.m to 1:00 p.m. call:

Patricia Malloy at 617 - 388-3300, extension 220

From 1:00 p.m. to 5:30 p.m. call:

Marion Gillon at 617 - 388-3300, extension 218

If you have any questions remaining about Education Reform Act provisions related to school finance,
I hope that you will take this opportunity to receive direct technical assistance from state fiscal

specialists. Attached is a list of finance-related topics in which you may need clarification. Answers

to these and other questions will be provided in individualized 30-minute meetings.

BVA/mas
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SUGGESTED AREAS OF DISCUSSION

1. Clarification of eligible municipal expenditures under state

aid regulations.

2. Explanation of Equity Aid and its application to regional
school assessments.

3. Explanation of Chapter 70 aid transferred from town to

regional school district and its application to regional
school assessments.

4. Explanation of Section 11 of Chapter 70 allowing a 5% carry
over of the funds budgeted for net school spending.

5. Review of formula as it applies to individual districts.

6. Waiver process for towns spending above the foundation.

7. How is municipal revenue growth factor calculated.

8. How to analyze current spending vis a vis required spending

9. Definition of maintenance versus capital costs.

10. How to estimate FY95 spending.
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Division of Local Services

CommL~

MuchdllAdwns

Leslle4t ~,wan

September 9, 1993

TO: Mayors, Selectmen, Town Councils, School Superintendents,
Town Accountants, Finance Committees and Assessors

FROM: Leslie Kirwan, Deputy Commissioner

Division of Local Services
&4.~

SUBJECT: Education Reform — Setting FY94 Tax Rates & Recalculating
Required~Local Contribütions toSchools -. -

-

As you are no doubt aware, the new Education Reform law

(Ch. 71 of the Acts of 1993) establishes certain minimum spending
requirements for - schools, and provides that •in :certain

circumstances where a municipality does not meet such

requirements, the Department of Revenue cannot approve a tax rate

for that municipality.

ADJUSTING REQUIRED LOCAL CONTRIBUTIONS FOR FY94

Outside sections of recent budget acts have authorized the

Commissioner of Revenue to adjust cities’ and towns’ required
local contributions to fund. education for fiscal year 1994 on

account of (1) the use of non—recurring revenues or available

funds to finance the town’s FY93 budget, and (2) the need to raise

an extraordinary expense in FY94, such as court judgments or snow

and ice deficits. No adjustment can be made to a municipality’s
required contribution to a regional school district under these

sections.

Municipalities seeking such adjustments/must apply in writing
to the Department of-Revenue by October 1, ‘1993. The application
should identify the extraordinary revenues or expenses, and show

the corresponding amounts of such such revenues or expenses
included in the budgets for~ fiscal years 1991 — 1994. In the case

of an adjustment on account of the extraordinary use of available
funds in the FY93 budget, the application should also show :the
balance of such funds available for appropriation in FY94.

anieffidauflxdmana

TheDMsion d~piibIZthezIGRi (hf~ma~dO eRdthxsd~kda&,thZ~rathcpocthucs) ~dthcTh~Ucthi

(andwefidbtformadon)for kcal offldab andodwehuav~tcd hi,
______________

DMsion ~ Local ServIces, P0 B~c 9655, Boston, MA ~114- 9655 (617) 727-2300

Massachusetts Department



TAX RATE SETTING

For a town whose appropriations for its local schools do not

meet the spending levels required by the new law but which have

sufficient state aid or available funds to provide the additional

appropriations required, and which would not otherwise need to

have a town meeting before setting its tax rate, we have agreed
with the Department of Education that we will approve the town’s

actual or preliminary tax rate if the chairmen of the board of

selectmen, school committee and finance committee together with

the school superintendent jointly enter into a memorandum of

understanding that sets out how the town will meet its school

funding obligations.

ACTUAL TAX RATES

A number of towns, in approving their local school budget for

FY94, appropriated enough money to meet the required local

contribution under the new law, but failed to appropriate a big
enough total budget, either because they have received additional

unanticipated education aid or because they assumed thatcertain

parts of their education aid such as the per—pupil and EEO grants
could be spent by the schools without appropriation, which was the

case in FY93.

Towns in these circumstances will be permitted - to set an

actual FY94 tax rate if they execute a memorandum of understanding
(1) to reserve the unanticipated or AexcessN education aid to fund

a supplemental school appropriation sufficient to bring the

community into compliance with the new law, and (2) to seek such

an appropriation from the reserved education aid at the next town

meeting, which could be as late as a special town meeting within
the 1994 annual town meeting. See the attached sample Memorandum
of Understanding for setting actual tax rates. The school

department would be authorized to spend at the level required in

anticipation of .the supplemental appropriation.

PRELIMINARY TAX RATES

If a town has not appropriated sufficient local funds to meet

its local contribution, we will not certify an actual tax rate.
We will however approve a preliminary tax rate under G.L. Ch. 59

S23D. provided the town has sufficient available funds such as

free cash or unanticipated local aid in excess of the amount of
such aid used in the town’s budget to provide for the additional
local spending necessary to meet its obligations under the new

law. The school department will be able to spend at the minimum
level required by the new law upon execution of the Memorandum of

Understanding. See the attached sample Memorandum of

Understanding for setting preliminary tax rates.

These options with respect to setting tax rates are available

only to towns. Because of the greater flexibility of their

budgeting process, cities should be able to resolve school funding
issues under the new law in a timely manner.



TOWNS ThAT hAVE ADEQUATE APPROPRIATIONS FOR EDUCATION

If a town has appropriated sufficient funds to comply with

the new law, but is receiving more state aid than it had

anticipated, the town will be permitted to set an actual tax rate

and reserve the excess state aid for subsequent appropriation to

the schools or to any other municipal purpose. However, schools
in such towns will not be able to spend any more than their

appropriations on account of such reserved state aid unless and

until additional funds are appropriated to the schools.

Applications for adjustments to the required local

contribution as well as memoranda of understanding should be

submitted to:

Leslie Kirvan, Deputy Commissioner

Division of Local Services

P.O. Box 9655

Boston, NA 02114—9655

A community that has questions about any of these issues or

about the calculation of its municipal revenue growth factor

should contact its respective. Bureau of Accounts field

representative as soon as possible to minimize delays~in~reso1-ving~.,
budgetary problems and in setting its tax rate.



NEMORANDUPI OF UNDERSTANDING

FOR TOWNS SETTING ACTUAL TAX RATES

Whereas the town of
_______________

has not appropriated sufficient

funds for local school spending to meet the requirements of

Chapter 70 of the General Laws, and

Whereas the amount by which the local school spending must be

increased to comply with Chapter 70 is $ __________________,
and

Whereas the town in budgeting for its fiscal year 1994 local

school system committed enough of its own revenues to fund the

preliminary local contribution required by Chapter 70, and

Whereas the town’s failure to meet the spending requirements of

Chapter 70 resulted solely from the town’s failure to make.
appropriations to the local school budget on account of education

aid under Chapter 70, which is either additional education aid or

which represents education aid that could be spent by the school

department without appropriation in fiscal year 1993, and

Whereas the town of
_______________

wishes to set its fiscal year
1994 tax rate promptly,

It is hereby agreed by the undersigned Chairmen of the board of

selectmen, ~~fina~ce committee, ~the school committee ;and..by ~
school superintendent of the town of .

~. an&ths:~
Division of Local Services of the Department of Revenue

That $
___________________

(the amount of the town’s state

education aid in excess of the amount of such aid used in the

town’s budget) will be reserved for appropriation at the next town

meeting,

That the selectmen will put an article on the warrant for the next

town meeting to appropriate for fiscal year 1994 school spending
in the school department budget and elsewhere in the town budget
at least the amount of additional spending required to comply with

Chapter 70, and

That until the town meeting the town will be allowed to spend for

school purposes in fiscal year 1994, including expenditures funded
outside the school budget, at the level of expenditure implied by
its required net school spending under Chapter 70.

Chair, Board of Selectmen Chair, School Committee

Chair, Finance committee School Superintendent

Leslie Kirwan, Deputy Commissioner

Division of Local Services



MEMORANDUM OF UNDERSTANDING

FOR TOWNS SETTING PRELIMINARY TAX RATES

Whereas the town of
___________________

has not appropriated
sufficient funds for local school spending to meet the

requirements of Chapter 70 of the General Laws, and

Whereas the amount by which the local school spending must be

increased to comply with Chapter 70 is $
________________________

and

Whereas the town of
________________

wishes to set its preliminary
fiscal year 1994 tax rate promptly,

Whereas the town has sufficient available funds to provide the

additional appropriation of $
____________________

needed to

comply with Chapter 70,

It is hereby agreed by the undersigned Chairmen of the board of

selectmen, finance committee, the school committee and by the

school superintendent of the town of
_____________________

and the

Division of Local Services of the Department of. Revenue

That $
______________________

(the amount by which the local

school appropriation must be increased to comply with Chapter 70)
of the town’s available funds will be reserved for appropriation
at the next town meeting,

That the selectmen will put an article on the warrant for the next

town meeting to appropriate for fiscal year 1994 school spending
in the school department budget and elsewhere in the town budget
at least the amount of additional spending required to comply with

Chapter 70, and

That until the town meeting the town will be allowed to spend for

school purposes in fiscal year 1994, including expenditures funded

outside the school budget, at the level of expenditure implied by
its required net school spending under Chapter 70.

Chair, Board of Selectmen Chair, School Committee

Chair, Finance committee School Superintendent

Leslie Kirwan, Deputy Commissioner

Division of Local Services



CONFIDENTIAL

september 2, 1993

I am able to verify the attached letter facts. 1 processed

assistance paperwcri ror the ~iardens when their income was

very low anc~ also located rood sources for them. I believe

i~rs. ~arden was a substitute school bus driver during the

time of her husband’s lay off. There are also one or two

school age children in this family. They are in need.

Carol Lake

Council CnAging

Varnum Tuttle :und: $100

Payable to~ ~ebecca warden

55 ~ood Lane

Acton 01720
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

TOWN MANAGER’S OFFICE

DATE 9/10/93

TO: The Board of Selectmen

FROM: John Murray

SUBJECT: Mill Corner

I was able to obtain an extension of the decision date for Mill

Corner to October 20, 1993. When I return from vacation, I will

notify Kevin Sweeney of the Board’s intention to hold~a public
hearing.

In my absence next week, Garry Rhodes and Christine will

fulfill the Manager’s role.



The Commonwealth of Massachusetts ~“e-~~~i
Department of Education

350 Main Street, Maiden, Massachusetts 02148-5023 • (617) 388-3300
-~

MEMORANDUM

TO: School Superintendents, Mayors, Board of Selectmen

PROM: Robert V. AntonuccIl(~~
Commissioner of Education

DATE: September 2, 1993

RE: Required School Spending in FY94

In accordance with section 6 of Chapter 70, I am reporting the

amounts of local and state funds necessary to maintain each

municipality’s and regional school district’s compliance with the

Act to Reform Education.

The enclosed report explains the educational costs associated

with the foundation budget program and the amount of local and

state funds required to be appropriated in FY 1994.

These reports were distributed at the Department of Education’s

four workshops when we provided individual consultation with

local officials. If you have any questions about the report
please contact:

Massachusetts Department of Education

Information and Outreach

350 Main Street

Maiden, MA 02148

(617) 388-3300, ext. 553

JJe~e~~



Valuption Per Pugil Ratio Overburden Aid

1) below 95% of the statewide average 100% of the FY94 gap
2) 95% to 120% of the statewide average 100% to 75% of the FY94 gap
3) above 120% of the statewide average No Overburden Aid

7. New Regional Aid increases aid so that the FY 1993 Chapter 71 component of base

aid is at least 76% of the entitlement under the old formula.

8. New Choice Aid is paid to those sending communities spending below the

foundation budget, end will equal the amount of school choice tuition paid in FY

1993.

9. F’t’ 1994 Net School Soendinci

In FY 1994, each district must spend on items included in the Net School Spending
calculation, at a minimum, the sum of its required local contribution, less any equity aid,

plus all of its Chapter 70 aid. In addition, the district must make any necessary

appropriations for transportation, debt service, capital outlay and other programs not

included in Net School Spending. ft must also appropriate Federal Impact Aid.

Members of regional school districts will also be required to appropriate the minimum

contribution to each of their regions for the expenditures supported by the foundation

program. They will also be required to appropriate an additional assessment for

transportation, debt service, capital outlay and other programs not included in Net School

Spending.



INFORMATION ON FUNDING CALCULATiONS

FY 1993 Net School SDendino

In FY 1994, each school district’s Chapter 70 aid and required local effort will depend upon

the FY 1993 net school spending. The enclosed report shows the calculation of this

spending from information in the FY 1992 End-Of-Year Pupil and Financial Report.

The spending on lines 1 through 10, columns A end B, Is taken from Schedule 19,
FY 1993 budget, and shows the FY 1993 school committee appropriations and estimated

expenditures by the municipality for school purposes. A sample Schedule 19 is attached.

Column C shows the actual expenditures from federal impact aid In FY 1992 as reported on

Schedule 10. which we are using as estimates of the comparable FY 1993 amounts.

LIne 12, column A, shows the actual general fund revenues In FY 1992 as reported on

Schedule 1, lines 30, 40, 50, 80, 90 and 100 whIch we sri using as estimètes of the

comparable FY 1993 amounts. A sample Schedule 1 is Attached

Line 13, Column D is the net school spending in FY 1993, and will be used to calculate

each district’s school reform aid and local effort.

Line 14 shows other school spending not included in the definition of net school spending.

Other school spending consists of:

3300 - Pupil Transportation
3400-05 - Food for School Food Programs
6000 - Community Services

6900 Non Public School Transportation
7000 - Fixed assets

8000 - Debt Service

9500 - Regional School Assessments

The costs of Occupational Evening. Adult Evening Practical Arts, Adult Education and Other

Regular Programs are also excluded and a portion of the Administration (1000),

Maintenance (4000) and Fixed Charges (5000) have been allocated to these programs on

the basis of their share of the instructional costs in Schedule 19, line 7010, columns 1

through 8.
.

. ~ ‘.2~ ..
.

.~

Line 15 is the total of net school spending and other school spending..

II. FY 1994 Foundation Pro~iram -~

—

~ ~ ~

1. F’? 1994 Minimur~ LócàiContributiân

Each school district will have a required level of school spending in FY 1994 for costs

included in the definition of net school spending that must be raised from local sources. If

the district is below the standard of effort, it must increase its local contribution by any

amount not covered by overburden aid. (See #6). Regarding this obligation, districts fail

into three categories:

(a) districts at the level of effort need not increase the local contribution.



(b) districts at the level of effort and above the foundation budget may decrease their
local contribution to the point at which net school spending equals the foundation
budget.

(C) districts below the foundation budget and below the level of effort must Increase
their local contribution in four ways:

1) a rate equivalent to a 2.5% increase in the tax levy.

2) the increase In general municipal revenues.

3) a three year average rate of increase in the tax levy for new growth.

4) the standard of effort amount not covered by overburden aid.

ft Is important not to confuse a district’s local contribution’ with its ‘net school spending.’
The latter term refers to the sum of state and local revenues for schools while the local

contribution (net school spending minus state aid) Is the amount that i~subJect to the

required increase. -

2. FY 1993 Base Aid

Local aid received in FY 1993 as Chapter 70, Regional School Aid, Equal Educational

Opportunity and the $100 Per Pupil Grant will be combined as ‘Base Aid’ and will continue

as school aid to each district.

The EEO and Per Pupil programs will no longer be considered gré~nts and will riot be

deposited into a special fund to be spent by school committees without appropriation.

FY 1994 New Local Aid

The new Chapter ~0 Foundation program will provide aid in six categories:

3. Minimum Aid is the amount required to guarantee each district an allocation of at

least $50 per pupil. If a district also receives Foundation Aid in an amount

equivalent to $50 per pupil, it will receive no Minimum Aid. If a district’s

Foundation Aid is less than $50 per pupil, its Minimum Aid wilt be reduced until the

sum of the Minimum and Foundation Aid equals $50 per pupil.

4. Foundation Aid reduces the gap between a district’s foundation b~adg6t and Its net

school spending. This gap is reduced by a portion of thà amount’by which a district

falls below the standard of effort. In FY 1994, the Chapter 70 appropriation will

support 20% of the foundation gap.
-

- --.--~ -•~~:~-~
:-~

5. Equity Aid is awarded to those districts white tPiOIo~at~coflhrlbuti6n exôeeds the

standard of effort. The Equity Aid portion of ~Chapter 70 Aid may be u~ed to reduce

the locét contribution and provide tax relief.
-

6. Overburden Aid reduces a portion of the gap between a district’s local contribution

and the standard of effort. Communities are divided into three categories, according
to their adjusted equalized valuation per pupil. In FY 1994, 20% of the effort gap is

targeted to be closed.

S
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MASSACHUSETTS DEPARTMENT OF EDUCATION 93F82NHG
INFORMATION AND OUTREACH SERVICES 07/30/93

FT 1993 NET SCHOOL SPENDING PAGE 002

02 ACTON SCHOOL COMMITTEE CITY OR TOWN P.L. 874 TOTAL
CA) (B) (C) CD)

1. ADMINISTRATION (1000) 319,863 168,804 488 667
2. INSTRUCTION (2000) 6,105,593 6,105’593
3. ATTENDANCE-HEALTH (3100 3200) 67,147 67:147
4. FOOD SERVICES (3400)
5. STUDENT BODY ACTIVITIES (3510 3520) 1,464 1,464
6. MAINTENANCE (4000) 730,730 221,867 952,597
7. EMPLOYEE BENEFITS (5100) 831,216 466,803 1,298,019
8. INSURANCE (5200) 2,900 249,751 252,651
9. RENTAL & 0TH FIXED CHRG (5300 5500)
0. TUITION (9000) 518,492 518,492
1. TOTAL SCHOOL SPENDING 8,577,405 1,107,225 9,684,630
2. REVENUES 200,463 200,463
3. NET SCHOOL SPENDING 8,376,962 1,107,225 9,484,167

4. OTHER SCHOOL SPENDING 571,888 8,147,202 8,719,090
5. TOTAL SCHOOL SPENDING 8,948,830 9,254,427 18,203,257

OlE: “NET SCHOOL SPENDING” FOR THE PURPOSE OF THESE CALCULATIONS WILL NOT INCLUDE ANY NECESSARY APPROPRIATIONS FOR TRANSPORTATION,
COMMUNITY SERVICES, FIXED ASSETS, DEBT SERVICE AND REGIONAL SCHOOL ASSESSMENTS. ANY P.L.874 FEDERAL IMPACT AID MUST ALSO BE

APPROPRIATED IN ADDITION TO THE REQUIRED NET SCHOOL SPENDING IN FY 94.

FT 94 FOUNDATION PROGRAM

(1) (2) (3) (4) (5) , (6) (7) (8) (9)
MINIMUM BASE MINIMUM FOUNDATION EQUITY OVERBURDEN NEW REGIONAL NEW CHOICE NET SCHOOL

CONTRIBUTION AID AID AID AID AID AID AID SPENDING

)2 ACTOR

)2 ACTON 8,931,463 661,047 88,440 0 0 0 0 0 9,680,950
)0 ACTOR BOXBOROUGH 7,953,253 1,429,501 68,280 0 0 0 0 0 9,451,034
0 MINUTEMAN 669,995 206,614 2,445 0 0 0 802 0

12 TOTAL 17,554,Ttt 2.297I162 ¶59,165 0 0 0 802

7,’,’ ,1
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AR~I~~ 10

REVIS~ A~fl1 12, 1993

ARI’Ia.E 10 ~ ~EGEF (“B ø.E~F)
O~iority Vote i~uired)

To s~ if the T~m will n~iake a rupriaticr~ for experditures by
deparbuents, officers, boards, ard cxxinittees of the ‘1~n for the ensuing
fiscal year aid determine whether the v~ney shall be provided by the tax

levy or by trar~fer fran available furds, ic1tz1ir~ any special furds, or

by any sxinbinaticm of these met~xds; or take any other actic*~ relative

Year Year Year %tharqe %thaiqe
93/94 92/93

~ Gav~

10,573,804 10,988,705. 10,944,410 1.75

(Iix~ledes ‘D.~in & -

Local Sdx,ol D~ Service)

~x~atiai:

Acton Public

Sthools 8,524,151 9,076,443 9,160,034 0.40 3.72

A/B Peg. SchDol 7,167,824 7,555,461 7,566,675 0.14 2.78

Minut~nan T~*i. 559,000 602,000 648,321 7.69 7.99

Total ~1’.ratia~ 16,250,975 17,233,904 17,375,030 0.76 3.45

~al

26,824,779 28,222,609 28,319,440 0.34 2.78

This article recpesth f~n~ for the Fiscal Year 1994 (J~ily 1, 1993 -

June 30, 1994) Ciperatin~ &idget. The Operatin Th~~’et ixcltxles the Scthcol

ard *~nici~,al ftx~ets, The *znicipal &dget also 1iE1u~ies certain sthool

a)sts. These ~e prmn~rily ~the cysts of d~t service requ1r~nents,
prcç~erty aid liability insurar~ a~ sthool bd.1din~ aid ocritents, aid

pensicm ~sts for sd~o1 eiplciyees, other than tead~ers aid Pegicz~a1 Sdxol

~iploy~. u stardard uctiat for the 1~n 1xz~et a~çrepriaticm urxler

this article irxlrdes the trar~fer of ixinies fran the fol1o,ñs~ special
furds: c~tery Thist Furd, Qxinty 1~g FWd, and ~t1ard Filirq F~.

Mrs. Taverriier )bves that the Tc~n Buc~et for the pericd July 1, 1993

to June 30, 1994, in the ainaint of $28,319,440.00 be raised aid

a~rcç~riated in its entirety as fol1c~s, except that $71,410.00 be

trar~ferred Iran ~tery Trust Furds for C~tery use, aid the $5,000.00



be transferred fran the O,~inty Dog Furd for library use, ar~ that

$12,000.00 be transferred fran Wet].ard filir*~ fees for the ~sexvaticr~

Departn~nt, ard that $72,850 be transferred fran Sd~oo1 Q~i~ Furx1 for the

Actrt Public Sd~ools, ard aut1~rize the ~n Manager to sell, trede, or

dispose of vthicles beii~q rep1a~.

A. MLznicipal Servi~s $10,944,410.00

B. Actcm Public Sthools as fo]ic3ws:

operatin ~cpense $ 9,122,263.00
Out—of—State Travel $ 3,000.00
Blanthard Ai~1itorium $ 34,771.00

C. Acta~-Bcocborcu3h Pegicrial Sc~oo1

District as foUc~is:

Operatii~ E~çense $7,248,912.00
Net Maturir~ Debt ard Interest $ 317,763.00

D. Minuteman 1~nical Sthool District $ 648,321.00

Dlret iiqufries to: Jthn ~Iirray, Assistant ~n Managers 264-9612
Selectmian Assigned: Nancy Tavernier

($) R~mmierx1ed

(F) ~mrer*iation Deferred

;~fjp- ;~



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 9/10/93

T0 John Murray. Assistant Town Manager

FROM: Donna Jacobs, Assistant Planner

SUBJECT: COMMUNITY ACTION STATEME?~f
Revisions

As per our conversation of this morning. I have attached 9 copies of the revised pages
(pp. 5, 15, 17, 33, 46 and 47) of the Community Action Statement. These revisions are

based on the direction we received from the Board of Selectmen at their meeting of

September 7, 1993, and your comments on an earlier draft of the revised “Need? (page
47).

Belle Choate and I have discussed the need to emphasize the Acton Master Plan in the

Community Action Statement. We recommend adding the following statement to the

goals and objectives sections on pages 6, 15, 24, 31, and 39 of the CAS:

See attached Action Plan of the Town of Acton Master Plan, 1991, and Executive

Summary for listings of Town-wide goals and objectives and Implementation
Program.

it is important to note that we have singled out these sections because they are the most

relevant to the Master Plan. The other sections have either already adequately covered
their goals and objectives, or do not have relevant goals identified by the Master Plan.

Please advise whether the Board supports the inclusion of this statement as suggested,
and whether the Master Plan’s Executive Summary and Action Plan should be included

as part of the Community Action Statement. We also await your advice on when the

Board wishes to file the final document with EOCD.

.v1177



September 9,1993 Community Action Statement — Town ofActon

MACIC — Needs (coat.):
Joint Services: — Funding to establish an electronic bulletin board for inter-community job and

equipment sharing.
—Fort Devens CAC - through MAGIC (a regional representative sits on the CAC)
—Rt. 2 CAC — Acton, Concord, Lincoln - significant access and safety Improvement needs.

—Fort Devens Task Force — appointed by Board of Selectmen (looks at Impacts of reuse on Acton)
—Hanscom Field Advisory Commission (HFAC) —Acton, Bedford, Carlisle, Concord., Lexington and

Lincoln. Acton has a representative and an alternate.

—Acton Community Rousing Corporation had a Share a Partnership Planner with the towns of

Westford, Groton, and Acton. Funding Is needed to re-establish this position. It would be a resource

for the regional communities providing Information on setting up and operating non-profit
Affordable Housing Partnerships.

—The Acton Housing Authority formally meets with 11 local Housing Authorities (Maynard, Stow,

Sudbury, Wayland, Littleton, Concord, Bedford, Groton, Lunenburg, Hudson) monthly to discuss

mutual concerns. There have been several area workshops for staff and board members on Breaking
the Poverty Cycle and working In cooperation with State Legislators on regional housing needs.

-Aeton Memorial Library Is a member of the EASTERN MASSACHUSETTS REGIONAL LIBRARY

SYSTEM and the Minuteman Library Network. Participation in the Network provides the library
with an opportunity to share resources with other members and Increase patrons’ access to materials.

In September 1993 the Network will be on Internet which will provide professional staff with many

additional resources to help patrons locate information of all types. Membership in the Region is

the basis for Inter-library loan activity beyond the Network and also provides in-service training and

support. Both the Region and the Network will play significant roles when the strategic plan for

library services and resource sharing are implemented.

—Regional Household Hazardous Waste Collection Days — Board of Health In the past has participated
with neighboring towns. Need funding to expand the volume of waste that can be collected. Demand

exceeds the what can now be funded.

—Rabies Vaccination of dogs & cats— Board of Health in the past has participated with neighboring
towns.

—The Town of Maynard has been approached In regards to sharing their Sewer Treatment Plant.

—NESWC — Northeast Solid Waste Committee — Acton is a. contractual member of NESWC, which

operates a regional refuse disposal site In N. Andover.

—The Acton Fire Department Is actively Involved in regional activities In a group comprised of the

following cities and toins: Acton, Ashland, Boxborough, Concord, Carlisle, Framingham,
Holllston, Hopklnton, Hudson, Lincoln, Marlborough, Maynard, Mijford, Natick, Northborougii,
Sherborn, Southborough, Stow, Sudbury, Wayland, Westborough.

These communities are engaged In activities Involving Communications, Mutual-Aid Dispatching,
Dive Team., Hazardous Materials Response Team, Training, Shared Resources and Collective

Bid/Purchasing. Increased needs relative to these specific areas may be anticipated.

—LRTA - Lowell Regional Transit Authority.
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Specific information on government operations in the area ofpublic works.
(Since these functions are assigned in a variety of ways by different municipalities, please divide pages 15

through 22 as is appropriate in your community.)

Roads, sidewalks Information provided by: Dennis Ring, Engineering Asst.

Richard Howe, Highway Supt.
Miles of paved roadway maintained by the municipality _.

Miles of unpaved roadway maintained by the municipality _. +1

Linear feet of sidewalkmaintained by the municipality _ miles (116,160 L.F.

Check off the following statements that apply to your municipality

..L. There are roadways maintained by the Commonwealth or privately owned

~ Municipality has inventory of roads and their condition

Municipality has inventory of sidewalks and their condition

~ Pavement management system in use ~_. by hand
—

automated

~. Municipality shares public works equipment with another municipality

Municipality has consolidated the following public works functions (list)
Please describe the consolidation and the responsibilities which have been

included. Attach additional pages as needed.

Some departments may have set short and long term goals and objectives, others may just have specific
projects in place for the next several years. If your department has, please describe in general terms the goals,
objectives, or plans the municipality has set for the next 3 years in the areas of highway, maintenance, and

engineering. Attach additional sheets if necessary. You will be asked to translate this information to specific
needs on page 18. Ifno such goals, objectives, or plans are in place, leave this answer blank. You must

complete page 18.

See attached Action Plan of the Town of Acton Master Plan 1991 and Executive

Summary for listings of Town-wide goals and objectives.

Transportation segment of the Master Plan establishes priority for Improvements.

Sidewalk Master Plan establishes priority areas for sidewalk extensions.
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Engineering Check off those that apply Information provided by: Dennis Ring, Engineering
Asst.

~. In house CityiTown Engineer or engineering department (Staffed by R.P.L.S.)

_.

Purchase services on town/citywide contract (As needed by specific projects)

~j_ Contracted out by department, as needed

Solid Waste and Recycling Information provided by:Richard Howe, Highway Supt.

Please describe the municipalities activity in the area of solid waste and recycling

9000 ton per year NESWC 1993-1994.

The Town operates a transfer station, residents purchase stickers to offset the costs. At

the transfer station site there is a Recycling Center that is available to residents and

non-residents for a fee. The Town has a contract with BFI for recycling, and

approximately 21% of the waste stream is recycled.

If the municipality goes out to bid for the services, how many responses did you receive to your last RFP for

services? _n/a

Some departments may have set short and long term goals and objectives, others may just have specific
projects in place for the next several years. If your department has, please describe in general terms the goals,
objectives, or plans the municipality has set for the next 3 years in the areas of solid waste and recycling.
Attach additional sheets if necessary. You will be asked to translate this infonnation to specific needs on page
18. Ifno such goals, objectives, or plans are in place, leave this answer blank. Be sure to complete page 18.

Recycling Master Plan — June 1993

Goals The Town should commit to the maximum achievable rate of recycling in accord

with local finding limitations, the NESWC guaranteed annual tonnage requirements, and

current state regulations regarding recycling materials.

The Town should recycle and compost all appropriate components of the waste

stream and provide a facility or collection site which is designed to accept recyclables
from residents, for consolidation and transportation to processors.

The Town should encourage the development and reinforcement of recycling
habits In the community through education.

The Town should recognize the following benefits of recycling to society:
• Conservation of raw materials

• Extending the life of disposal facilities

• Economic and environmental benefits related to lower energy

consumption required to manufacture recycled products
• Mitigation of health and environmental disadvantages related to

solid waste disposal facilities
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Information provided by: John Murray. Assistant Town M~niio~r

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE

-

NEED(S)

POTENTIAL WAYS FOR MEETING THE

NEED(S)
1. Update the wastewater disposal
system of the Town

a) 60% of the Town would not be in

compliance with the proposed 1993

wastewater standards.

b) 98% of drinking water is obtained

from groundwater sources.

Sewer the Town.

2. Traffic mitigation

~

~

a) All of the major feeder roads are

functioning approximately 25% over

capacity,
b)Rt. 2 as a divided highway bisects the

Town into 2 distinct sections.

.

a) Full traffic study of the Town

b) A local bus line serving the

community
c) Parallel local “service” roads to Rt. 2

d) Bury Rt. 2 or provide at the minimum

3 additional crossovers.

e) Extend double commuter rail tracks to

Rt. 495 and create a ;large regional
parking facility.
f) Upgrade bridges for truck traffic.

3. Lack of corporate knowledge of

Acton

No PR program a) Fund a complete market analysis and

subsequent marketing plan of action.

b) Fund an economic development office.

4. Revitalize existing commercial

centers of Acton.
~

Age of businesses

~

Provide below market rate loans to local

business, in order to provide a face lift

and parking.
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Community Action Strategy This is a summary ofthe table oforganization, spec~flc information, and

iden4/Ication ofneeds sections. Please complete those sections first and then develop the strat~gy Use this

section to list the 3 to 5 greatest needs which the community faces. The needs should be drawn

from the information compiled in the earlier sections. Describe the methods and resources the community
expects to use to address those needs. The discussion may include identjflcation ofresources within the

community or external to it which could be considered to help address the needs. When the community
anticipates applying to EOCDfor grantfunds, this strategy must specify that approach. The strategy should
include short and longer term considerations. Large needs could be addressed by a strategyphased over 1 to 3

years. Add additional sheets ~fnecessary.
Need I: There is a long term need for a Town-wide, overall economic development plan.
The plan would require the hiring of consultants to compile the necessary data on

employment, business and manufacturing in the Town. Currently the Town has no such

data available. EOCD funding for this study is a possibility.

In the short term the existing commercial areas of South Acton, West Acton and Kelly’s
Corner need to be revitalized. The Town currently has an on-going community planning
effort underway developing plans for West and South Acton. EOCD funding would be a

possible source for a portion of the funds required to help Implement some of the needed

improvements to revitalize these two areas.

The major limiting factor in the existing area of South Acton is wastewater treatment

(see Need II).

In the short term, Kelly’s Corner is the next existing area to be addressed in the

planning effort. In this case a request for grant funds both for the planning and

implementation stages are possible.

The long term need is to begin planning the development of East Acton and North

Acton Villages. This would require funding from EOCD for experts in economic and

commercial development planning to assure the long term viability of the areas.

Need II: In both the long and short term the Town is in need of infrastructure

improvements and this need is an integral part of Need I, and would need to be addressed

simultaneously. The Town has existing conditions relative to wastewater treatment that

have hampered economic and commercial viability in the old existing section of South

Acton, causing this area to decline. In South and West Acton parking has been a

limiting factor to commercial activity. The existing need for wastewater treatment in

Kelly’s Corner is a limiting factor to secure its future economic viability.

The South Acton Area is most critical at this time both because of the state of decline

and the current opportunity that exists to solve a portion of the problem in the core

area through the use of a private development’s on-site wastewater treatment capacity,
including the donation of funds toward the total cost. EOCD would be looked to, for

possible funding in this effort.

Parking in this area is the other immediate need tO make any commercial revitalization

possible. A parcel of land has been made available for use by the Town, funds will be

needed to construct it. This would be part of a possible EOCD grant package.

In the short term the Town’s older roads are badly in need of rebuilding, and the Town’s

sidewalks need to be rebuilt to meet ADA standards. A number of the major
intersections need safety and design improvements.

In the long term the Town needs to develop an Impact Fee bylaw to insure that all

future projects provide a means to address the incremental infrastructure needs that they
require in a fair and equitable manner. This would be part of a EOCD grant application
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Need III: An integrated Town-wide computer system is a short term need to facilitate the

long term needs of the community in all areas. The financial management needs updated
computerization for better tracking. Part of this Is the creation of a pilot program

allowing a municipality to keep only a GAAP set of books. EOCD funding would be

sought.

A GIS system is needed to tie all the land based data into one single format for use by
planning, engineering, assessing, health department; and for the parcel by parcel
tracking of hazardous materials use and storage. This requires the hiring of a qualified
assistant to convert existing maps to the GIS format and update the database. This

could possibly be part of an EOCD grant package.

Need IV: The Town needs to expand Its social service programs. A variety of services

are currently offered through the Acton Housing Authority’s Family Self-Sufficiency
Program, The Public Health Nursing Service and the Council on Aging. The need exists

to expand these services to a wider age range (including Youth Services); especially to

persons of low to moderate income, and to persons with disabilities.

Short term needs include expanded van transportation to allow more mobility for work

and social opportunities for low to moderate income persons, for the elderly and for

those with disabilities. The need exists for van trips to Boston for medical

appointments, as well as expanded weekend hours to eliminate isolation.

Another immediate need is to provide mental health services to low and moderate

income members of the community; including, but not limited to, the funding for a

full-time case manager for the Family Self-Sufficiency Program which has been

established under the Acton Housing Authority to help to break the poverty cycle.

The Town is currently setting up a new Senior Center. A portion of that needs to be

established as an emergency shelter for town-wide use. Currently the Town has no such

shelter and wind/winter storms frequently cause power outages adversely affecting the

elderly and disabled.

The new Senior Center is adjacent to Conservation land and safe walking trails are

needed to provide alternative forms of recreation to the clientele.

All of the above needs would potentially be part of an EOCD grant package.

Need V: Accessibility is a major need in the community, as identified by the Needs

Assessment Survey of the Commission on Disabilities. A wide range of specific
problems exist, from sidewalks to access to commercial areas, recreation and

transportation, including increased accessibility to library facilities among other areas.

There is a need for barrier-free housing.

The enactment of the Americans with Disabilities Act (ADA) makes this a major high
priority need. An EOCD grant proposal would include addressing these Issues.
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COORDINATING COMMITTEE

FY94-1

AGENDA

September 13, 1993 (Monday) 7:15 A.M.

ROOM 114 Jr. High School

1) DISCUSSION OF ISSUES AND STRATEGIES FOR

ThE CREATION OF A SUCCESSOR ENTITY.

2) DETERMINING THE COMPOSITION OF THE SUCCESSOR ENTITY
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ACrON-BOXBOROUGH REGIONAL SCHOOL COMMI~~EE

MINUTES

Library August 3, 1993

Junior High School

Members Present: Pam Harting-Barrat, Steve Aronson, Jean Butler, Rick Sawyer, Lees

Stuntz, Donald Wheeler, Micki Williams

Also Present: Isa Zimmerman, Mac Reid, Bill Ryan, Dan Leclerc, citizens and

press.

The meeting was called to order at 7:45 p.m. by Pam Harting-Barrat, Chairperson.

EXECUTIVE SESSION At 7:46 p.m., it was moved,seoonded and unaninipusly~

VOTED To go into executive session to discuss strategies relative tocollective~

bargaining under Chapter 39, Section 23B, paragraph 3. Each member

was polled individually and each voted in the affirmative tog6 into

executive session for the stated purpose.

The Committee returned to open session at 825 p.m.: ~:
~ ~“~

The minutes of July 15, 1993, were approved as written.’ Micki Williams asked if Steve

Aronson intended to respond to Senator Durand’s letter. Steve said he would be glad to

draft a response on behalf of the Committee. Jean Butler asked if we had advertised for

Choice students. Dr. Zimmerman said we have, and there are some additionai~ ~
enrollments.

-

-

~. ~

4i~

Warrant #94-002 in the amount of $462,173.45, warrant #94-003 in the amount of $0,
warrant #94-004 in the amount of $132,646.04, warrant #93-005 in the amount of

$208,521.45, warrant #93-101 in the amount of $19,232.43 and payroll warrants totaling
$334,036.84 were signed by the Chairperson and circulated to other members of the

Committee.

~~~

PUBLIC PARTICIPATION Ernie Feasel, citizen, asked if activities’ fees reon The

agenda. Pam Harting-Barrat said they would be discussed later in the~ meeting.

OLDBUSRESS~’~~• ~~:

~ ,~ ~ ~~~ f4W~4

It was moved, secondedaiidunaniixously ~~ ~~

VOTED To approve the administration’s recommendation that the CASE West

Transportation Budget for FY’93 be adjusted to $774,534.

Don Wheeler asked how we had overrun these accounts. Bill Ryan said we had

15% more students, resulting in more and longer routes, increased gasoline
expenditures, additional employees’ salaries, and benefits.. Lees pointed out that
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this is not an appropriated budget item, but rather a separate business the school

runs to keep our costs down.

It was moved, seconded and unanimously

VOTETh To approve the administration’s recommendation that any student

participating in an interscholastic athletic activity be assessed a fee of

$50.00 per sport and that there be a family maximum of $200.00 per year.
A second reading of the policy and procedure will be brought before the

Committee at the September meeting.

Discussion: Dr. Zimmerman explained the proposed three stage policy and
procedure. Approved above is the first stage (athletics). A second stage, to be

proposed in the fall, will address fees for dubs, performance groups, academic

teams and intramural sports. The third stage concerning academic activities which

go beyond the base level of service we can offer will be proposed in the spring.

ABSAFs generous donation of $100,000 has made it possible to charge a $50 fee vs.

$125. Concern regarding how this policy will affect ABSAF fundraising was
expressed by Tom Wachtell, ABSAF President. Dr. Zimmerman suggested that

ABSAF might become an umbrella under which sub-groups would focus on areas of

interest that support the school system. No one is happy to be instituting these fees,
but it is necessary if the programs are to continue. Our community is one of a few in

the area not to have a fee system in pIaoe~ -

-

Pam Hai~ting-Barrat suggested a wording change in the 7artidpation” statement to

darify that payment of the fee does not automatically guarantee a place on a team.

Rick Sawyer asked that several statistics to be gathered from the Junior and Senior

High Schools and presented at the next meeting as to: 1) how many multiples? -.

students participating in more than one sport; 2) how many freshman participate in
sports - freshman, JV, Varsity levels; 3) how many different students participate in

non-athletic activities; 4) is it worth having a credit card payment option, and 5) a

break down by gender of extra-curricular activities.

Ernie Feasel asked several questions about the validity of the fee system, and a

specific question about a change in the open pooi (swim) hours (Community Ed.).
Bill Ryan said that some program/hour changes will be made in the fall to better

utilize the pooL

Steve cautioned the committee regarding the activity fee system, and suggested that

it might be better to call it a pilot program. Dr. Zimmerman agreed that there will

inevitably be problems, but we must look at the greater good, and attempt to solve

the money problem. Steve asked Bill to consider what our financial intent is, i.e., to
fill a minor gap or to earn extra money beyond the basics.

Pam Harting-Barrat asked for an update on the new concession stand/building at

the high school football field. There seems to be a misconception that the School

Committee pledged an additional $10,000 to the $10,000 gift for this purpose.
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Additional funds were not considered by the School Committee. Approximately $6-

8,000 has been pledged from other community sources.

NEW BUSINESS

It was moved, seconded and unanimously

VOTED To award the school lunch program bread bid to Bouyea-Fassetts, Inc.

It was moved, seconded and unanimously

VOTETh To award the school lunch program milk bid to West Lynn Creamery.

FOR YOUR INFORMATION

• Dr. Zimmerman noted that the school print shop is now financially self-sufficient
• Dr. Zimmerman referred to the letter sent to the ABSAF Board from Tom Wachtell,

President

• Regarding fall sports coaches, Lees pointed out that Pippa Jolie, soccer coach, is to be

paid from appropriated budget funds, and Freshman Field Hockey should be an

“activity fee” sport Two coaches have volunteered their services, and Bill Ryan said,

regarding liability issues, we will make sure the contractual issues are satisfied.

• Regarding Steve Donovan’s memo(Att. E, “For School Committee Only”): senior

“prom” should be changed to senior “banquet”.
• Dr. Zimmerman recognized the appointment of Bunny Lawton to the position of.

Secretary to the Superintendent and School Committees.

• Karen Dauphinais has been hired to teach Earth Science at the High School for 93-94.

• Isa Zimmerman, Fran Leiboff, Bifi Ryan and Dan Lederc attended a very
informative session at Ropes and Grey on the new Education Reform BilL

• Micki Williams asked about the high school student parking fee issue and the results

of the senior privilege pilot program last spring. Dr. Zimmerman has asked Steve

Donovan to look at the parking issue again with the Student Council. He will give a

report on the senior privilege program at the next school committee me~eting.

WARRANT DISCUSSION :One question was answered by Bill Ryan..

CONCERNS OF THE COMMI1TEE:

Steve Aronson asked if copies of the School Committee meeting minutes were

distributed to the selectman. Jean Butler said, that they were. Steve..also. e~xpressed hisS
concern abOut the way in which the decision was made to give Evelyr Smith, School
Committee secretary, a school chair upon her retirement Don Wheeler agreed, and was
concerned that communication seems to have lapsed. Rick Sawyer suggested that dues

and fees for organization memberships for School Committee be reviewed for next

year’s budget

NEXT MEETING - September 2,1993,7:30 p.m., JH Library.



A-B Reg. 4 August 3, 1993

EXECUTIVE SESSION - At 10:00 p.m., the Committee returned to executive session to

complete the suspended session. The public was informed that the Committee would

return to open session only to adjourn.

The Committee returned to open session at 10:32 p.m. and adjourned.

Respectfully submitted,

Sarah T. Lawton, Secretary

(



ACTON SCHOOL COMMirrEE

Library For September 9, 1993 Meeting
Jr. High School 7:30 p.m.

AGENDA

I. CALL TO ORDER

II. APPROVAL OF MINUTES OF AUGUST 3 and SEPTEMBER 3, 1993, and

STATEMENT OF WARRANT

ifi. PUBLIC PARTICIPATION

LV. OLD BUSINESS•

1. Regional Action requiring Actoñ Approval
a. Approval of Mission!Vision Statement (revised)

V. NEW BUSINESS

1. Merriam School Council

VI.. FOR YOUR INFORMATION
.

1 ~ Pei~?i~iI~~’ .-

2. APS Lunch Program Report
3. List of Grants Received to Date

4. Merriam School Community News
5. Education Reform Financial Issues (material to be brought)

~ •~--.~‘.• ~ ~r.
-

~. Doug1~s School Handbook~
7. Re~óitoh the Opening of School (oral) ...

8. Copy of Memorandum from Chair, 130S

VII. WARRANT DISCUSSION

V11L CONCERNS OF THE SCHOOL COMMITTEE
. .

D(. NEXT MEETING ;September 19,4:30-8:30 p.m.Workshop, Room 114, fl-I

-.
October 14, 7:30 p.m. Junior High Library

X EXECUTiVE SESSION0~ ~

XL ADJOURNMENT
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Massachusetts

Muriicipcd
Association

Sixty Temple Place (800) 882-1498
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P ~

Boston. Massachusetts 02111 (617) 426-7272 FAX~

MMA Board of Directors Meeting
Tuesday, September 14, 1993

10:00 a.m. to 2:00 p.m.
Offices of the Boston Bar Association

16 Beacon Street, Boston, MA

To: MMA Board Members and Friends

From: Geoff Beckwith, Executive Director

Re: Agendas for September 14, 1993 Board of Directors and LGAC Meetings
Date: September 2, 1993

Summer is almost over, and that means a return to regular MMA Board and LGAC

meetings. This mailing is intended to outline the agenda for our Board of Directors meeting on

Tuesday, September 14th, and the topics for discussion at our LGAC meeting with Governor

Weld at 2:00 p.m. later that day.

As you can see, we have a number of key items to discuss, including the on-going
education reform saga, the Governor’s proposed tax cut, and the potential impact of new state

gambling programs on cities and towns. The agenda is as follows:

1. Meeting Called to Order (B. Bullock) 10:00 a.m.

2. Approval of Minutes from July Meeting (Bullock) 10:10 a.m.

3. Executive Director’s Report (0. Beckwith) 10:15 a.m.

4. Poli~DisvuSstOU~(B~E~ith)
Education Ref U date J. Robertso~j~ 10:30 a.m~
am ing and the o ery . Davis~ 11:001

Governor’s Proposed Tax Cut (S. Davis) 11:30 a.m.

5. Lunch (speaker to be announced) 12:00 p.m.

6. LGAC Preparation (Beckwith) 1:00 p.m.

7. Adjourn 1:50p.m.

The LGAC meeting with Governor Weld will convene at 2:00p.m. in the Executive

Council Chamber at the State House.
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MINUTES

MASSACHUSETTS MUNICIPAL ASSOCIATION
BOARD OF DIRECTORS

Tuesday, July 13, 1993

10:00 am

16 Beacon Street

Boston, Massachusetts

Members Present:

C. Beckwith, B. Bullock, M. Browne,W. Delaney, E. Dlott, B. Foley, M. Hogan, D. Humphrey, B. Keene, M. Kieckner,
S. Kulik, D. Owen, T. Pelosi, D. Radway, E. Reilly, J. Robbins, R. \Vhite, A. Wolf, P. Torigian

Members Absent:

D. Alves, L. Angelo, J. Barrett, R. Crosbie, S. Davis, F. Doyle, L. Gonsalves, N. Gravel, N. Han-ington, R. Lyons,
T. Mann, W. Marquis, N. Schwinn, B. Scapczynski, M. Witek

Others Present:

M. Basque, J. Bean, C. Blais, M. Crowley, S. DeBard, B. DelCastilho, P. DiDelloRusso, A. Elkort, W. Francis, D.

Hawkes, K. Holstrom, W. Kennedy, S. Ledoux, D. MacGregor, D. Marquis, J. Marr, C. Monahan, M. O’Sullivan,
S. Rollins, W. Rutherford, P. Schaffer, R. Smith

CALL TO ORDER

MINUTES

PRESIDENT’S

REPORT

EXECUTIVE

DIRECTOR’S REPORT

MMA President Stephen Kulik called the July 13 meeting of the MMA Board of Directors to

order at 10:00am.

D. Humphrey moved, seconded by B. Foley, to accept the minutes of the June 8 meeting of the

MMA Board of Directors. The motion was adopted.

S. Kulik announced that several members received letters from the governor’s administration

asking them to be formally sworn-in as members of LGAC. He reminded the group that LL

Gov. Cellucci administered the oath during the first LGAC meeting this year. Kulik instructed

the staff to investigate the issue.

He reported that the association held a press conference in June at the State House to focus on

funding lottezy aid. The conference was covered by major media sourees, and it helped to kick

offalôbbyingeffortbylocalofticia1sontheloueryissue.~~.:.

MMA Executive Director 0. Beckwith reported that the conference committee reported out the.

FY ‘94 budget. Under the proposal, communities would receive an additional $20 million in

lottery aid this year, and that this amount has been exempted from use for funding the education

reform law.

He thanked the staff for their efforts during the budget season.

He explained that there may be a shifting in the board’s schedule for the fall. He suggested that

the October meeting be a regular board meeting where the legislative program will be finalized,
and that the November meeting be the board retreat. He also reported that he hopes to schedule

a meeting of the policy committee chairs during the last week of July.
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Beckwith noted that there have been several staff changes since the last board meeting. Three

employees had left or would be leaving this summer~ Barrie Stahl, Patrick Marquis, and Jill

Hyland. He introduced the MMA’s new editorial assistant, Debbie Eagan. He told the group
that the Membership Services Division would be re-established and separated from the

Legislative and Member Services Division.

LEGISLATIVE UPDATE

Education Aid Fiscal Policy Analyst John Robertson described aspects of the Fiscal 1994 state budget as

reported by the conference committee. He noted that an additional $175 million was included in

the budget to fund education reform. He reported that in the numbers that were distributed to

the board, “Chapter 70 school aid” included FY93 base aid amounts, EEOC finds, $1 00/student

aid, and new school aid. He noted that “equity aid” would be distributed to regional school

districts instead of member communities. The funds marked “municipal stabilization amount”

were a one-time distribution of the $20 million in lottery aid.

Chapter 90 Robertson reported that there was no additional Chapter 90 funds included in the budget, and

that communities would have to use the bond funds made available earlier in the year.

Cherry Sheets He reported that the Dept. of Revenue intends to distribute this year’s cherry sheets by
August 6. In addition, the department would administer $30 million in new sewer rate

mitigation grants for communities.

Health Care Deputy Director of Legislative Services M. Johnson reported on a section in the budget
establishing a local option provision for coalition bargaining for health care, advocated by the

MMA for several years. She also called attention to a section which would expand the

provision of benefits for employees opting out of health care benefits; the MMA will ask the

governor to veto this section.

Miscellaneous J. Robertson reported that the budget contains a waiver provision so that a community can

request the state to re-calculate its “local contribution” towards education. Another section

would allow some communities to tax private profit-making enterprises on state-owned land.

He reported that under another section, communities could shift some water/sewer costs to the

property tax so that residents could deduct these costs from federal income taxes.

Landfills/Public Duty Director of Legislative Services D. Baier describe the new landfill closure procedures to be

regulated by DEP. He also describe the recent SJC decision on the “public duty rule” that could

potentially increase liability for Massachusetts municipalities unless the legislature acts.

Overlay Account 0. Beckwith reported that a section of the budget allows communities to exempt the overlay
account from the limits of Proposition 2 1/2, and that this provision could raise approximately
$140 million in new revenue. He reported that the governor is expected to veto this section and

that the House of Representatives leadership may bring the issue up for an overnde.

After discussing the issue, E. Reilly moved, seconded by B. Foley, to reaffirm the association’s

position to support the local option overlay provision. The motion was adopted on a vole

taken by voice.

Pond.r & Waterways D. Hawkes updated the group on Section 285 of the conference committee report which would

exwndanamyof2yearsbeforeDEPpromu1gatesnewregulaz~on~pondsand
waterways. -

LUNCHEON SPEAKER Attorney Peter Epstein updated the group on new FCC regulations established by the Cable Act

of 1992. He noted that communities would be able to regulate its own rates. W. Rutherford

suggested that the MMA staff send out information regarding these recent changes. Legislative
Analyst J. Deschenes indicated that the MMA is preparing a survey on this issue.

FISCAL POLICY

RECOMMENDATION J. Robertson reported on a recommendation to the board offered by the Fiscal Policy
Committee. The committee recommends that any expansion of state sponsored gambling be

put before the voters for approval. The board agreed to take this recommendation up for

consideration at the next board meeting.

J.M.1-L 913/93 Page 2



PUBLIC WORKS AND

TRANSPORTATION

RECOMMENDATION J. Deschenes reported on a recommendation from the Public Works & Transportation Policy
Committee. The committee recommends that the MMA endorse the concept of a ballot

question initiative offer by Construction Industries of Massachusetts to remove gas tax

revenues from the the highway fund, but reserve their right to commit to the project until

language is developed. B. Foley moved, seconded by D. Humphrey, to endorse the committee’s

recommendation. The motion was adopted.

LGAC PREPARATION The group prepared for their discussions by assigning members to make presentations at the

LGAC meeting.

EDUCATION REFORM

IMPLEMENATION D. Marquis suggested that the MMA hold workshops on collective bargaining for school

teachers.

ADJOURNMENT S. Kulik adjourned the meeting at 1:45 pm.

J.M.H. 9/3/93 Page 3
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Sixty Temple Place

Boston, Massachusetts 02111

617/426-7272
800/882-1498

Local Government Advisory Committee

Tuesday, September 14, 1993

2:00 to 3:00 p.m.
Executive Council Chamber
State House, Boston, MA

Tentative Agenda

1. Call to Order and Introductions (B. Bullock) 2:00 p.m.

2. Education Reform Update 2:05 p.m.

3. Gambling and the Lottery 2:30 p.m.

4. Discussion of Proposed State Tax Cut 2:45 p.m.

5. Agenda for Next Meeting 2:55 p.m.

6. Adjourn 3:00 p.m.
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W: M~ Board of Directors

~R: M~ Staff

1€: Governor Weld’ s Proposed Tax Cut Package
Should the M4A take a position on it?

LYT: Sept~er 3, 1993

As a response to the tax increases in the federal economic

recovery and deficit reduction package signed into law by President

Clinton last week, Governor Weld has proposed a package of state tax

reductions that would cost $124 million in fiscal 1994 and $207 million

on an annualized basis. Weld has cbaracterized his tax cut plan as an

atten~t to protect the fragile Massachusetts economy from the new “job-
killing-” federal taxes.

The fiscal 1994 state buc~et assumes state tax collections of

$10.56 billion, an increase of $620 million over the $9.94 billion

collected last year. The Massachusetts Taxpayers Foundation has

recently revised downward its own tax collection projections and now

projects that state collections will grow only by $500 million this

year.

The Weld proposal (House 5383] includes the following tax

provisions:

1. a reduction in the tax rate on Part B or “earned” personal incolTe

(mostly wages and salaries] to 5.85 percent from 5.95 percent—-the rate

On Part A or “unearned” income would r~nain unchanged at 12.0 percent;

2. a reduction in the gas tax rate by 4.3 cents to 16.7 cents fran 21

cents;

3. an increase in th~ personal incaz~ tax No Tax Status threshold to

$13,500 from 12,000 for married filers and to $9,000 from $8,000 for

single filers;

&

4. an increase in the personal incat~ tax exenptión for interest

earned from Massachusetts banks by elderly taxpayers to $2,400 from $200
for married filers and to $1,200 from $100 for single filers.
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Town of Acton Planning Department

472 Main Street Acton, Massachusetts 01720 (508) 264.9636

INTERDEPARTMENTAL COMMUNICATION
~ J ‘~3

TO: John Murray, Asst. Town Manager DATE: September 3, 1993-—----
—-_~...

FROM: Roland Barti, Town Planner j
SUBJECT: Haartz Corporation

I have been approached by the Haartz Corporation on Hayward Road

concerning future expansion plans. This morning Mr. Hatfield of Haartz, Garry
Rhodes and I had a meeting. The following is a summary of that meeting:

Haartz is seeking to expand its facility to respond to changes in product
demands. Haartz owns approximately 48 acres, ‘33.5 acres represent industrially zone

land C26.5 acres developable), the remaining ~143 acres are in a Residence 2 zoning
district. All of the Haartz facility is within: the industrial district zone, the residential
district area is vacant and wooded and serves as a buffer to abutting residences. The

existing FAR is at ~0.22, already exceeding the limit of 0.20.

We discussed the following scenario under which the expansion of the Haartz

facility might be acceptable to the Town: Haartz would be allowed to count the

developable portion of its entire land holding (including the residential portion)
towards its building floor area. This would allow Haartz to add approximately 90000
s.f. of floor space, all of which would remain in the industrially zoned portion. The

residentially zoned portion would be deed restricted limiting its future to passive land

uses. Haartz thereby would trade in as much as 31 house lots in order to be permitted
to build its expansion. The buffer to the abutting residences would remain in tact.

30 houses would add approximately 300 daily trips to the local street network

Based on preliriiinar~r figures, the proposed expansion would involve trips by 15-20
additional employees and ~me increase in truck traffic. The Haartz site is one of the
few industrial locations which are zoned for industrial uses and at the same time are

outside of any areas where contamination of public wells might be a concern (it is in
zone 4 of the GPD district)..

~
The most likely approach to. be taken by Haartz to pursue this matter will be a :‘

zoning variance, although seeking Town Meetin~ zoning action would remain a

possibility. Given the circumstances and Haartz s approach in this matter such an

arrangement would not seem inconsistent with the Master Plan. It would allow one

of Acton’s major employers and manufacturers to remain and to grow in Acton
without any apparent harm or detriment to the Town or the neighborhood.

One issue of concern might be the intersection of Main and Hayward. It is along
the truck access route for Haartz. Despite geometric improvements we seem to have
continued problems with trucks at that location. Another concern has been odors.

Page 1
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Mr. Hatfield reports that no complaints have been received by Haartz for a long time,
but a complaint was recently received by the Fire Department. It appears that,

although efforts to control the situation are ongoing, odors cannot be completely
eliminated. None of the odors should be harmful according to Haartz.

Mr. Hatfield was advised that the Town Manager, the Board of Selectmen and

the Planning Board will be briefed on this matter.

xc: Board of Selectmen

Planning Board

Garry Rhodes

Dick Hatfield

RHB.IDC.93*301

Page 2
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HISTORIC DISTRICT COMMISSION MINUTES Aug. 2, 1993 A-~-~J ~~d-d’

Members present: Whit Mowry, Sandy Schmidt, Mike Lynch, Tom Peterinan, Mlcbaela

Moran.

The meeting àame to order at 7:50 PM in room 46. Minutes of 7/26/93 were approved as

amended.

ANNOUNCEMENTS: CERTIFICATE OF IIARDSfflP for APPLICA11O?~ ~• 7 JOri’
#9308 issued. Letters were sent to Robert Skillen, APPLICATION 9311 and Elizabeth

•

Donegan/ Robert Ganong about shutter application. /

/
—---------.--.--------

-

-~

APPUCA1JON #9303 Moodz 556 Mass. Ave. Karen LaRoche brought sign
maker, Rexrfor questions. Karen went over letter Ann had sent her detniling the items of

violation. Karen stated she had plans to camouflage the lights with plants. She also

would like to forgo lettering on awning in exchange for the additional letters on sign. Rex

stated the sign surface can not be changed but post color could be. She questioned
whether taldng away a color in border would help. The additional wording is a problem
for us.

We thanked her for coming and continued. It was in agreement that because there seemed

to be a misunderstanding on the term sandblasting we should let her leave the background~
it is noted that this will not happen in the future.

The following proposal was made: Submit landscaping design for screening oflights by
Sept 20, with work done by Oct.lSth. Posts and cross bars to be painted the originally
approved off white color (exactly:as background). As a compromise we would eliminate

colors on border diminating the aqua and making it green and yellow and if efor men and

wom& must stay they should beblack. In consideration of allowing extra letters on

previously approved sign the Commission has agreed to accept the applicants proposal of
no lettering on prOposed awning above door. The alternative to this proposal is to remove

un-approved letters and color. 1~4Ike will draw up a letter stating the above and send to

Karen.

It:is noted that the Commission has:bent over backwar s in allowing these changes to

accommodate this new business owner

APPLICATION 9309 lOS School St. APPLICATION FORNON

APPLICABILflY- Mlchaelanioved to accept appliøation as written and issue.

CERTIFICATE OF NON APPLICABILITY. MOTION ACCEPTED

UNANIMOUSLY.

APPLICATION 9311
-

Robert Skiflen sign at 562Mass. Ave. Applicant could not

come so postponed until next-meeting.

APPLICATION 9310 Town ofActon Application for removal ofkiOsk from libraiy
lawn. It was moved that this was in our jurisdiction and that a public heaiing was
not needed VOTED ON UNANIMOUSLY It was moved we grant a



CERTIFICATE OF APPROPRIATENESS to remove the kiosk from front lawn ofthe

Acton Library. It was agreed it is a non structure. MOTION ACCEPTED

notices will be sent out.

iscussion on proposed parking: Concerned we do not open door to additional parking
going east so that the appearance ofthe Common will not be dramatically altered.

IN PRINCIPLE PARKING SHOULD BE BANNED FROM TIlE TOWN

COMMON, iT LS A DEROGATION TO TJlE ACTON CENTER DISTRICT AND

IS A POTENTIAL SAFETY HAZARD.

Meeting adjourned at 10:25 PM

Respectfully submitted,

Sandy Schmidt
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REX OSb~)0~~0
Lumber Company

840 Main Street • Acton, Massachusetts

September 3, 1993

Mr. Don Johnson

Acton Town Manager
472 Main Street

Acton, MA 01720

Dear Mr. Johnson:

It is my understanding that the Army Corp of Engineers has

approved the plans for the Recreation Area Project. Being an

abutter who will be affected by this project, I have several

concerns regarding the design:

a) Is a berm still included in the design? This might
have a negative .effect on air flow in our air drying
field.

b) Are security fences included in the design plan?

c) Has the access road been relocated as discussed in a

preliminary meeting with Bruce Stamski in March, 1993?

I would like an opportunity to discuss these and other concerns

with you and Bruce Stamski at your earliest convenience. I

look forward to your prompt response.

Very truly yours,

Al Baird

Yard Manager
Rex Lumber Company

AB/ic

BRANcHES

Main Office

840 Main Street P.O. Drawer N P.O. Box 1776 1405 Valley Road

Acton, MA 01720-5804 So. Windsor, CT 06074 Englishtown, NJ 07726 Richmond, VA 23222

(508) 263-0055 (203) 289-5441 (908) 446-4200 (804) 329-7391

FAX (508) 263-9806 FAX (203) 289-7138 FAX (908) 446-5036 FAX (804) 329-7584
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Directions:

Take Route 2 West to the Concord Rotary
(just past State Police station, near State

Prison). Go one quarter way around the

rotaly and bear right onto Route 1 19/2A.

Follow 11 9/2A to the first set oflights, where
Route 27 intersects 1 19/2A. Turn left onto

Route 27 (Main Street), follow a short

distance and look for the Acton Water

District Conant Pumping Station on your

left. The Benton’s house is the next house on

the right, a large white farmhouse, # 594

Main Street, Acton.

The Whittier Conservation Area is

being dedicated in honor of John M.

and Piilani C. Whittier, who bequeathed
the 35 acre properly to the Department
of Fisheries, Wildlife dEnvironmental

Law Enforcement. The Whittiers lived

on the property for over 50 years, and

always showed an admirable steward

ship ethic by caring for the property and

maintaining it in its natural state.

Their most generous gift will benefit

the fish, wildlife, and plants indigenous
to the area, as well as the citizens ofthe

Commonwealth. The property will be

managed as conservation land by the

Department’s Division of Fisheries d

Wildlife.



TOWN OF ACTON
4fl Main Street

Actc*~, M’mrliuiettz O17~)

Telephone (508) 264-9612
Fax (508) 264-9630

John Murray
MIi!tant Town Managar

September 7, 1993

Roy Trafton, Chairman

Acton Council of Aging
Acton Town Hall

472 Main St.

Acton, MA 01720

Dear Roy,

The Acton Board of Selectmen have asked me to assure you
that they fully recognize the extraordinary effort that

staff, Council members and their friends have expended in

making Acton’s Senior Center a reality. Your dedication to

serving the needs of Acton’s senior citizen community in a

new building is to be commended.

In recognition of your outstanding effort, the Board of

Selectmen is willing to compromise on the issue of snow

removal. However, the municipal side of Town Government is

experiencing a severe financial crisis (Please see Dore’

Hunter’s memo, which is attached) at this time.

Consequently, the Town may not be able to clear your lot and

sidewalks immediately, and activities may need to be

cancelled or delayed in some circumstances. If the Town’s

restricted ability to remove snow is acceptable to the

Council on Aging, the Town will contact Roy Smith to finalize

the lease and insure that the punch list items are corrected.

Again, the Board of Selectmen wish to thank all that have

toiled tirelessly for their efforts.

Sincerely Yours,

John M ray
Assistant Town Manager



TOWN OF ACTON
472 Main Street

A~zHij M2~usettg 017~)

Te1cph~ (508) 264-9612
Paz (508)264-9630

John Murray
Assistant Town Manager

September 9, 1993

Mr. Earl Nadeau

54 Pope Road

Acton, MA 01720

Dear Mr. Nadeau,

The Acton Board of Selectmen at their September 7th

meeting Proclaimed September 26, 1993 the 219th anniversary
of Crown Resistance Day. Enclosed you will find the official

documentation.

The Board of Selectmen wish to thank the Acton Minuteman

for their tireless effort in ensuring that the community of

Acton remembers it’s proud heritage. In order to heighten
visibility of your public events, the Selectmen would like to

suggest that you use the Town Common. They realize that it

may not be possible for Crown Resistance Day, but if the Town

can be any assistance in arranging the use of the Town Common

please call Dean Charter at 264-9629.

Thank you once again for your efforts.

Sincerely Yours,

John Murray



Mr. John Murray, Assistant Town Manager
Town ofActon

472 Main Street

Acton, MA 01720

Dear Mr. Murray:

Thank you for your letter of August 26, 1993 regarding amendments to the FY 94 -95

TIP. Your letter has been forwarded to the Joint Regional Transportation Committee and

will be discussed further at the MAPC MPO Liaison Committee meeting on September

14, 1993.

Should you have any questions or further concerns, please feel free to contact the new

transportation planner at MAPC, Christopher Skelly, who is in charge of the TIP.

Thank you again for your letter. MAPC will make evety effort to resolve your TIP

project concerns.

DCS/ccs

cc: : Karen Pearson, EOTC

Christopher C. Skelly, MAPC

Edmund P. Tarallo, President William C. Constable, Vice-President Dianne M. Shea, Secretary Richard A. Easier, Treasurer

David C. Soule, Executive Director

Metropolitan Area Planning Council

60 Temple Place, Boston, Mass. 02111 617/451-2770 Fax 617/482-7185

Serving 101 cities and towns in metropolitan Boston
-

SEP-11993

Executive Director

PR1W~ED ON R~L~PAPER



Minuteman Tech

Minuteman Regional Vocational

Technicaj School DIstrict

758 Marrett Road

Lexington, MA 02173—7398

Telephone (617) 861—6500

REPORT ON ASSESSMENT PROBLEM

/1.

I have now filed a waiver request with DOE and am awaiting a response.

*Ljst~ Acton

Carlisle
Stow

Sudbury

Science-Tochnology High School

and Adult Career Cen~r

(:~~)
Fax 817-863—1747

September 7, 1993~

To: School Committee Members

Other Interested Parties

By this date, we have received supporting waiver letters from only 4 towns*. Q~ of these

sent its letter to DOR rather than just to me. DOR reacted with a telephoned denial of the

waiver request I had not yet sent and suggested we deal with the Dept. of Education

(DOE).

3. II that request is denied, Fl! propose an alternate solution at your September meeting.

4. In the absence of clear understanding of and support for late-filed legislation to correct the

problem, we have asked Representative Resor to switch to filing our legislation for the n~i
session of the General Court when more people understand and are ready to help with

solving the problem.

5. Feelfreetocallmewithanyquestions.

Ron Fitzgerald
Superintendent-Director

Acton Belmont Boxborough
Arlington Boiton Carlisle

Concord Lancaster Lincoln Stow Wayland
Dover Lexington Needham Sudbury Weston
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~ ACFON PUBLIC SCHOOLS • ACTON-BOXBOROUGH REGIONAL SCHOOL1)ISTRJ~f
16 Charter Road • Acton, MA 01720-2995 • (508) 264-4700 • FAX (508) 263-8409

SEP

OFFICE OF THE SUPERINTENDENT

William L. Ryan~
Director of Business and Community Education

DATE: September 8, 1993
-

TO: Isa Zimmerman

FROM: Bill Ryan

RE: F.Y.’94 “Net School Spending Calculations”

I met with Acton Town Accountant, Roy Wetherby, on Wednesday,
September 8, 1993 to review F.Y.’93 Town of Acton municipal expenditures for

educational purposes (ie. insurance, workers compensation, pension etc.) for the

local schools. Roy will send me accurate numbers that we can then forward to

Phyllis Rogers at the Department of Education. Once these corrections are submitted

to the Department of Education they will (hopefully) run a new “Net School

Spending” calculation for the local schools. We will then be able to make accurate

comparisons for net school spending requirements for this fiscal year.

CC: Roy Wetherby
Don Johnson V



Water %uppI~j fliøtrirt at Artau

693 MASSACHUSETTS AVENUE
P.O. BOX 953

ACTON, MASSACHUSETTS 01720

TELEPHONE (508) 263.9107
FAX (508) 264.0148

WA TER SUPPL Y DISTRICT OF AC TON

HARLAN TUTTLE BUILDING

693 MASSACHUSETTS AVENUE

ACTON, MA 01720

SEPTEMBER 13, 1993

AGENDA:

7:30 P.M. CALL TO ORDER

7:31 P.M. COMMENTS FROM CITIZENS AND OPEN DISCUSSION

ACCEPT MINUTES OF MEETING AUGUST 16, 1993

NEW BUSINESS

WARRANTS & COMMIJNICi4 TIONS

REVIEW R.FP. ON NEW BUILDING

R.F.,P.. ON GRACE INVESTMENT ACCOUNT

OLD BUSINESS

CONANT SITE #2

LAWN SPRINKLERS

BOTTLED WATER

ACORN PARK

SPECIAL 01$TRIC T MEETING



3ELECTMEN OF BEDFORD

John McCulloch,, Chairman TOWN HAIL

BetseyJ. Anderson William L. King io MUDGE WAY
Val V. Asbedian Joseph R. Piantedosi

BEDLORD, MASSACHUSETFS 01730

617-275-1111

September 3, 1993

pt.’
Board of Selectmen

472 Main Street

Acton, MA 01720

Dear Members of the Board:

Recently the Massachusetts Aeronautical Commission issued the final version

of the Strategic Assessment Report. The purpose of this report was to study
high speed inter-city transportation demand markets currently served by Logan
International Airport principally including central and eastern Massachusetts.

The report looks at two specific time frames being the years 2010 and 2030.

The Town of Bedford is concerned about the results of this study to date. The

Board of Selectmen has asked me to forward a copy of our recent comments on

this study to you so that you may be aware of the issues being discussed.

Your assistance in helping to address the Town’s concerns would be greatly
appreciated. If you or any of your staff members would like to discuss the Town

of Bedford’s concerns, please do not hesitate to contact me.

Thank you very much for your interest in this matter.

Sincerely,

&~L~ø~ ~Q1
Richard T. Reed

Town Administrator

RTR:jc

1993

Attachments (2)



ELECTMEN OF BEDFORD

John McCulloch, Chairman 1o~ HALL

8etse~ J. Anderson William L. King 10 MUDGE WAY
Val v. Asbedian Joseph it Piantedosi

BEDFORD, MASSACHUSErFS 01730

617-275-1111

August 31, 1993

Mr. Robert Jenney, Executive Director

Massachusetts Aeronautics Commission

10 Park Plaza, Room 6620

Boston, MA 02116

Dear Mr. Jenney:

The Selectmen of Bedford appreciate the opportunity to express, on behalf of the Town of

Bedford, its grave concerns regarding the recently released Strategic Assessment Report (SAR)
prepared by Arthur D. Little, Inc. for the Massachusetts Aeronautics Commission. While we

recognize that our community may receive some benefit from the expansion of Hanscom Field,
we also know that the almost inevitable increase in activity which such expansion would bring will

cause us to suffer significant stress. Furthermore, we believe that the spotlighting of Hanscom by
the Report as a likely facility for conversion into a large regionaL/reliever airport (LRRA) deserving
... special consideration

...
due to its proximity to the demand.... is both premature and

inappropriate. -

-

-‘ ~ .‘~ -~

You have received and will continue to receive an ever growing mountain of evidence regarding
the environmental and socioeconomic disruptions which such a conversion would entail, as well

as the ground transportation nightmare that such a facility would create. We provided an initial

response (Comments on the Final SAR) which was forwarded to you via the Hanscom Area Towns

Committee (HATS). In it, we identified a significant number of specific and important issues that

should have been addressed prior to the release of any study which could be interpreted as a

policy statement or used as the basis for long range planning. These all underscore the obvious

inappropriateness of attempting to force fit an LRRA into the ecologically sensitive and historically
significant Hanscom four-Town intersection. It is simply preposterous to seriously consider

establishing an airport like Cleveland, Cincinnati or Baltimore-Washington International Airports (at
the 4 to 5 million passengers per year low-end demand forecasts) or like Philadelphia or

Washington National Airports (at the 8 million per year high end) without completely destroying
both the human and natural habitats which currently surround Hanscom Field. It is at best

careless, and at worst disingenuous, in an important policy shaping report such as the SAR to

dismiss these as “Social Capacity” issues which amay merit further analysis.”

Equally disturbing to us is the fact that the spotlight placed on Hanscöm Field distracts from what

otherwise should have been a timely, objective and fruitful economic development, land use and

transportation system planning endeavor for our entire New England region. By focusing
attention and energy on Hanscom Field and its marginal ability to keep Logan International Airport
from crumbling in the near term under the weight of its part of the growing demand for high-speed
intercity transportation, we may well miss the opportunity to solve the real problem which is to build

an intermodal transportation system that serves the whole of the future demand for adequate
transportation for the Commonwealth, if not for all of New England. Land which is now obtainable -

and options which are now open - - will soon be closed. Band-Aid solutions for Logan’s reaching
the end of its capacity limits are absorbing the money and the energy needed to implement
measures which will serve the greater need for integrated transportation well beyond the year
2030.
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Page 2

The SAR states that Hanscom Field’s attractiveness is “based solely on market attractiveness”.
The SAR further states that the area demand is based on 1990 census data and that this

“distribution was maintained for all forecast years”. If the Commonwealth desires economic growth
in the coming decades, the Town of Bedford contends that the area demand distribution will

change significantly and that Hanscom Field may not be the ideal location for LRRA in the year
2010 or 2030.

The original purpose of the SAR was to address the various forms of transportation that could

stimulate the economic growth of the Commonwealth. ft is specifically stated that no attempt to

recommend a specific course of action will be made. After reviewing the SAR, the Town of

Bedford is concerned that relieving the congestion at Logan International Airport has become a

main focus of the report and that while Hanscom as a LRRA was not “analyzed to the level of detail
of the originar scenarios, the SAR is indeed making a recommendation for HanscomField’s Use.

The Town feels that many details were skipped and to state that the “~.:Hans~orn, Field analysis...
puts all the necessary information ‘in the decision-makers’ hands...” is grossly in error~

It has been said that the “results” of the SAR are going to be incorporated in the coming update to

the Transportation Plan for the Boston Region. We urge you to remove the implication that

Hanscom Field can provide anything more than a minor increase to the needed capacity for

intermodal transportation in the region. We further urge you to look beyond 2030. Political, fiscal

and engineenng lead times make 2030 a close-in time frame upon which to base ~e~ions whose

impacts wilt be felt well beyond. And, finally, we urge you to rephrase the questiàns to be

answered in this important planning endeavor. Do not ask how to satisfy the demand created by
the last forty years’ growth of the region. Ask how to satisfy the demand that will be created by the

next forty years of development. It is probable that the design for future airports utilizing the next

generation of aircraft wilt require that we consider visions unencumbered by the capabilities of

current scenarios. It would not surprise us to learn that the solution to that question is~hat Logan
International Airport is the regional LRRA -~

-~ -

C

~ ~~ .

The Selectmen of the Town of Bedford, supported by numeroui citizens and members of our

many Boards, Committees and Commissions, want to participate actively with you in planning for

and implementing the changes which are required to assure the continue viability of our Town and

our Commonwealth. We look forward to an opportunity to do so in a way which serves both the

technical and the social interests of the region.

Sincerely, -.

.

~M~ B~s~Anderson

Chairman Board c~ Selectmen
.,

Bed fonfs HATS Selectman

Patrice Hurley
Bedford SAR Roundtable Member



Town of Bedford Comments

on Final Strategic Assessment Report

On behalf of the Bedford Selectmen, I am submitting the Town of Bedford’s preliminary

comments on the Strategic Assessment Report (SAR) through the Hanscom Area Towns

Committee (HATS). Additional comments may be forthcoming as the Town of Bedford continues

its review of the SAR.

We would like to divide our comments into three categories: first, the process and content of the

SAR; second, issues specific to the scenarios incorporating the increase of air traffic at Hanscom

Airfield; and third, our recommendations for future study.

SAR Process and Content
c.

It seems as though the SAR’s outcome was pre-determined by the design of the study The SAR

attempts to show how demands for long distanci travel in the area may be’met in the füture~’ .The

definition of the market demand is the population area that is currently being served by Logan. If

other factors are considered in conjunction with the demand, a scenario may appear which argues

less for a primarily demand-driven solution. The SAR as written does not give adequate

consideration to all factors, such as environmental, noise, need for infrastructure, safety and

economic impacts but rather implies that demand be the predominant factor considered.

The public participation process in the SAR has fallen short of what would be expected in a study

of this significance. The issuance of the final report has come in the middle of the summer at a

tirQie when many people who’ have an interest in this subject are’ out-of-stateand ‘unable to’

contribute comments. There have been no opportunities for the general public to receive a

presentation of the study other than through the Roundtable participants. Similarly, the public

has not had an adequate opportunity to give comment on the study. In addition, the initial

deadline for public comment (which was modestly extended only after public demonstration of

frustration) was totally inappropriate given the importance of the study.

The final report of the SAR identifies a much greater role for Hanscom Airfield in satisfying the

region’s travel demands than had been suggested in the earlier stages of the study. This was not

explained by the study’s consultant nor anticipated by Roundtable participants. In the past,



Massport, an SAR sponsor and participant, has indicated to our communities that it does not have

any desire to operate Hanscom as a major airport. If Hanscom were to be used as a Large

RegionaVReliever Airport (LRRA), the passenger volume is suggested to be as much as 4.1

million/year by 2010. The original scenarios involving Hanscom identified in the earlier stages of

the study had volumes no more than 700,000 passengers/year by 2010. To have the focus on

Hanscom change so significantly at the end of the study was a disservice to all those who

participated with an interest in Hanscom.

There is a lack of clarity in the SAR to the extent that one cannot determine where the data exists

to support the finding in each scenario. Because of this, it is hard to determine whether the

findings are based on data or subjective information. The final fepQrt,dOes not specify how its

results will be utilized by others. We have great concerns that the report will be utilized as the

basis for making other transportation decisions for the metropolitan area. In this regard, the July

30, 1993 Draft of the Transportation Plan for the Boston Region states on page 6-12 that ‘~the

results of this study (SAR) will be incorporated into the Transportation Plan as they become

~ available”. The ~TranspQrt~tioI P(an~specifies~*ho~go~I ~nd,~pol~cies for. the regj~nal
transportation system” (pg. 1-5 thereof) and is required by federal law.. The SAR as is, should not

be considered as a policy document for the Commonwealth of Massachusetts since it has not

been subjected to the level of scrutiny appropriate to an issue of such importance to the entire

New England region.

Hanscom Airfield Issues

The SAR recognizes on page 6-10 the need to study Hanscom Airfield in much more depth if it is

to be considered for use as a regional airport or an LRRA. In fact, the study states that surface

improvements would need to be assessed, which, in effect, acknowledges the. difficutty~that will

be encountered in expanding the capacity of Hanscom Airfield.
-

Previous SAR submittais by the Town of Bedford outline many of the issues that would have to be

addressed in any proposed expansion of Hanscom. The following environmental concerns exist:

1. Proximity of wetlands to the airfield.

2. Protection of Bedford water supplies.

3. Protection of Shawsheen River water quality.



4. Protection of Concord River (presently being considered for designation as

a Wdd & Scenic River.)

5. Protection of Great Meadows National Wildlife Refuge.

6. Mitigation of noise impacts to surrounding densely settled residential areas in

both immediately adjacent residential communities as well as any communities

affected by flight paths of more frequent large jet traffic.

7. Adjacent conservation and Town forest lands.

8. Proximity of sensitive receptors such as the Bedford V.A. Hospital, Carfton Willard

Village Retirement Community, Middlesex Community College and various public

schools. S

9. Maintenance of air quality in area.

The following concerns exist with respect to the historical and cultural aspects of the area:

1. ProxImity to Minuteman National Park and preservation of this national treasure.

2. Proximity of historicall~ significant private propertiés;in Bedfönl, there are seven

(7) privately owned houses built before 1700 and forty-two (42) houses built

more than 200 years ago.

3. Proximity to the Bedford National Register District and the Bedford Historic

District.

4. Proximity to the historic inland landmark, the Brothers’ Rocks discovered over

350 years ago.

5. Proximity to other historic properties in the Hanscom area, including the Concord

properties which play a significant role in the literary development of our country.
-.

~~

The SAR acknowledges on pg. 4-52 that surface access issues would have to be addressed but

it does not properly assess the significance of these issues. As a result, the following

transportation concerns exist: -

1. Capacity of Rt. 128- This roadway is presently beyond its capacity to effectively

handle traffic in peak hours; will Rt. 128 be able to be expanded enough to meet

the demands that would result from Hanscom expansion? Environmentally

sensitive areas such as the Tophet Swamp and the Cambridge Reservoir near



Hanscom and adjacent to Ri. 128 may not allow for expansion to meet required

capacities.

2. Capacity of RI 2 and RI. 3- Are current or future roadway improvements for each

of these roads capable of meeting the increased demand that will result from

expansion of Hanscom? If not, will the capacity of these roadways be able to be

increased even more?

3. Access from major highways to Hanscom - The present access points to Hanscom

from both At. 4/225 and Rt. 2A are already encumbered with local traffic demands

and wilt not be capable of sustaining the additional traffic from any proposed

Hanscom expansion; development of new access points will be difficult, if not

impossible, because of the many environmental and historical issues mentioned

above.

4. Development of mass transit services to provide access to Hanscom - It is

presumed that this would be necessary, but the SAR does riot address how it

would be provided.~ ~ :s;;;~~.~~ .

. ~

5. Capacity of local road networks- the SAR does not address how the local road

systems will be affected by Hanscom expansion. -

6. Transport of Hazardous Materials - expansion would necessitate increased

deliveries of jet fuel and other hazardous materials through heavily congested

areas.

Future Study Recommendations

Providing for the region’s future needs for increased very high speed travel capacity will be a

complex task requiring the involvement of many affected parties. We believe that such efforts

must be fair, comprehensive and provide appropriate opportunity for public participation and

comment. The process should be an open one considering a broad range of options~, To~this

end, we recommend the following: .;
-.

1. The Commonwealth must identify for the public the process which will be utilized

to reach final decisions on these matters. The public deserves to know who the

decision makers will be and what opportunities will be given for public comment.

2. The Commonwealth should not restrict its thinking that solutions to these needs

must be provided only within Massachusetts. Logan is used by passengers from

the other New England states. Solutions to providing passenger capacity from



New Hampshire, Rhode Island, Maine and Connecticut should be explored. The

Commonwealth’s officials should cooperate with officials from these states.

3. The Commonwealth should ascertain the air travel industry’s views on these

matters to determine their willingness to invest in the expansion of regional

airports in Massachusetts.

4. We recommend that the Commonwealth continue to explore the development of

very high speed rail service connecting the Northeastern Corndor in order to

determine the realistic contribution such service can make to satisfying future

travel demands. Since the technology to implement it has not yet been

developed, the expected contribution should not be overstated.

5. It is recommended that additional emphasis be given to the utilization of Runway

14-32 at Logan. Special consideration should be given to using this runway in a

unidirectional approach so as to provide the least possible impact to surrounding

communities.

6. The Commonwealth should recognize the inherent difficulties that may make

expansion of Hanscom Airfield impossible. Thorough environmental review of

any proposal to expand Hanscom Airfield usage should be completed before the

state incorporates this option into regional transportation plans.

7. Local communities must be provided with the means to obtain technical

assistance to participate in the consideration of airport expansion. Should

expansion occur, these communities will realize major impacts to community

services, property values, environmental resources and quality of life. Thus, it is

proper that each community be provided with the assistance it needs in working

with officials to arrive at sound decisions.

We thank you for the opportunity to supply these comments to you and we trust that you will

incorporate them as part of the official compilation of public comment to the SAR.

Prepared and submitted by:

Richard T. Reed

Town Administrator

Town of Bedford

8/9193



SEPTEMBER 17, 1993

TO: Board of Selectmen

FROM: ANNE FANTON, Vice Chairman

SUBJECT: SELECTMEN’ S REPORT

If##fffffIfIfffIffff##ffff#f##ff##f###fff##ff#fff#fffff#f#f##ffff##I#f

AGENDA

ROOM 204

7:30 P.M.

SEPTEMBER 21, 1993

I. CITIZEN’S CONCERNS

II. PUBLIC REARINGS & APPOINTMENTS -

1. 7:31 BOSTON GAS - AGAWAI4 ROAD to SANDAS TRAIL - Enclosed please
find the notice and staff comments for Board action.

2. 7:45 FORT DEVENS TASK FORCE - The task force will be in to update
the Board and discuss their charge. Also please find Marilyn
Wolfsens’ Citizen Resource Sheet for possible appointment as

an Alternate to Hanscom Field Advisory Commission for Board

action.

3. 8:00 Lt. WIDMAYER — Lt. Widmayer will update the Board regarding
the status of E911.

4. 8:15 BREWSTER CONANT - Enclosed please find Mr. Conant’s Citizen

Resource Sheet and recommendation from VCC for appointment as

a Cemetery Commissioner for a three year term for Board

review.

5. 8:25 LINDA MCELROY - Enclosed please find Ms. McElory’s Citizen

Resource Sheet and VCC recommendation for appointment as a

full Member of the Conservation Commission for a three year
term for Board review.

6. 8:30 RICHARD CROSWELL — Enclosed please find Mr. Croswell’s

Citizen Resource Sheet and VCC recommendation for appointment
as an Associate member of the Planning Board for a one year
term for Board review.

7. 8:45 EDUCATIONAL REFORM ACT - The School Committee will be present
to discuss application of the Waiver from the local

contribution requirement of the Educational Reform

legislation. John Robertson will be present representing NNA

in the discussion.
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III. SELECTMEN’S BUSINESS

8. COMMUNITY ACTION STATEMENT - The Board shall make a final

determination on the content of the Statement. (note changes
included in last week’s packet)

9. PUD - Enclosed please find Selectmen Fanton’s memo and staff

comment regarding PUD for Board discussion.

10. DEC RT. 2 FACILITY - Enclosed please find staff comments regarding
DEC facility at Rt. 2/Piper for Board discussion.

11. MUNICIPAL FORUM - Enclosed please find a Report on the Sept. 13th

meeting for Board discussion.

IV. CONSENT AGENDA

12. ACCEPT MINUTES - Enclosed please find minutes from August 10, 1993

for Board approval.

13. CML BOND — Enclosed please find staff request for approval to

release a cash security on Site Plan 7/24/92-336 for Board action.

14. W. R. GRACE - Enclosed please find a request from the Town’s

Attorney asking the Board to accept the $100,000 Grant pursuant to

the Settlement Agreement.

15. ACCEPT GIFT - Enclosed please find a request from the Police Chief

for Board acceptance of a donation of $100.00 received from a

resident of Acton. The Chief asks that this donation be used in

cases where victims are in need of temporary shelter.

16. EMERGENCY HOOK-UP - Enclosed please find a request for emergency
hook up for a home on Castle Drive prior to public hearing for

Board action.

17. VARNUN TUTTLE FUND - Enclosed please find a request for funds from

the Tuttle Fund for Board action.

V. TOWN MANAGER’ S REPORT

VI. EXECUTIVE SESSION

MEETINGS

September 23, 1993 - Reception for Dr. Zimmerman, 7:30 Jr. High
Library.

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.
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FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT
a complete agenda.

Oct. 5 Boston Edison (3 hearings)
Scott Motors — Class II

Memorial Library
(Possible discussion on commuter lot)

805 acs



TOWN OF ACTON

NOTICE OF HEARING

PETITION OF BOSTON GAS COMPANY FOR GAS MAIN LOCATIONS

The Boston Gas Company respectfully requests your consent to the

locations of mains as hereinafter described for the transmission and

distribution of gas in and under the following public streets, lanes,
highways and place of the Town of Acton and of the pipes, valves,
governors, manholes and other structures, fixtures and appurtenances
designed or intended to protect or operate said mains and accomplish
the objects of said Company; and the digging up and opening the ground
to lay or place same:

Approximately 5 feet, more or less, of 2 inch gas main in Agawam
Road, Acton. From the existing 2 inch gas main in Agawam Road

Easterly to the proposed Sandas Trail.

The hearing will be held on Tuesday, September 21, 1993 in the

Town Hall at 7:31 P.M. Plans may be inspected in the Selectmen’s

Office during normal working hours.

BOARD OF SELECTMEN

425
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TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 9/9/93

TO: Board of Selectmen

FROM: Dennis Ring, Engineering Assistant

SUBJECT: Boston Gas Petition

Agawam Road @ Sandas Trail

We have reviewed the petition from Boston Gas Co. for the above referenced area and

we have the following comments.

This petition is for the installation of a gas main from an existing main in Agawam
Road to Sandas Trail, a private way serving three residences. Approximately 5 feet of
the proposed gas main will be located in the right-of-way of Agawam Road. We do not

foresee any problems with granting this petition. The gas company will apply for a

standard permit to construct within a public way at the time of installation.

If you have any questions or need additional information regarding this matter, please
feel free to contact me.

94*55



PETITION OF BOSTON GAS CO)WANT FOR GAS NAIN LOCATIONS

I’ •~•~

To the Board of Selectmen of the Town of ActOn MA:

The Boston Gas Company hereby respectfully requests your consent to the locations of

mains as hereinafter described for the transmission and distribution of gas in and under

the following public streets, lanes, highways, and places of

Town of Acton and of the pipes, valves, governors, manholes and other structures,

fixtures and appurtenances designed or intended to protect or operate said mains and

accomplish the objects of said Company; and the digging up and opening the ground to lay

or place same:

approximately 5 feet, more or less, of 2 inch gas main in Agawam Road,
Acton from the existing 2 inch gas main in Agawam Road easterly to the

proposed Sandas Trail. Submitted is a set of plans ~~Baid gas mai s.

DATE August 31, 1993
____________________________

ORDER FOR GAS MAIN LOCATION

____________________________

of the Town of
______________________________,

MA.

IT IS HEREBY ORDERED that the locations of the mains of the Boston Gas Company for

the transmission and distribution of gas in and under the public streets, lanes, highways,
and places of the Town of

______________________

substantially as described in the

petition dated
_________,

19
_____,

attached hereto and hereby made a part hereof, and of

the pipes, valves, governors, manholes and other structures, fixtures and appurtenances

designed or intended to protect or operate said mains and/or accomplish the objects of

said Company, and the digging up and opening the ground to lay or place same, are hereby

consented to and approved.

The said Boston Gas Company shall comply with all applicable provisions of law and

ordinances of the Town of
__________________

applicable to the enjoyment of said

locations and rights.

Dated this
_____________

day of
______________,

19
_____

I hereby certify that the foregoing order was duly adopted by the

___________________

of the Town of
_________________,

MA on the
_________

day of

__________________

19
_____.

BY
_____________________

Title

Street RETURN ORIGINAL TO TEE PERMIT SECTION

MN# BOSTON GAS COMPANY

201 RIVERMOOR STREET, BOSTON, MA 02132

FORM #1444 Rev. 90

RETAIN DUPLICATE FOR YOUR RECORDS
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TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE : 19 May 1993

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

Retommendation for &pDointmenta

its meeting of March 8, 1993, the VCC voted to recommend

/ Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport

/ Task Force upon verification of the resignation of Fred Rudolph.
( Having received this confirmation, we so recommend Dr. Wolfson~s

appointment from Associate to Member, term expiring upon disbanding )
of the Task Force.

At its meeting of May 17, 1993, the VCC voted to recommend

Stephen K. CROCKETT to be appointed Member Board of Appeals. Re

will replace Matt Mieziva whose term expires 6/30/93. Stephen will

serve a three—year term expiring 6/30/96.

At the same meeting, the VCC voted to recommend two candidates

for consideration to the one Alternate opening being created by
the appointment of Crockett to member. We recommend Nicholas

P. MILLER or Peter J. BERRY to this opening. for a three—year
term expiring 6/30/96. Both candidates are well qualified. MILLER

is an engineer with extensive experience with noise control and

dealing with parties in conflict. BERRY is an attorney and has

extensive experience in public housing and permit procedures.

At the same meeting, the VCC voted to recommend Richard H.

CROSWELL to Associate Member to the Planning Board for a one—year

term expiring 6/30/94. Mr. Crosuell is a structural engineer. He

has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswell.
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TOWW O~ ACTON VOLUNTEU APPLICATION

Residents interested in serving on a Town Board, Coanittee. or Coi~ission

are requested to complete this for. and forward it to the office of the

Town Manager at the Acton Town Hall.

(Please print or type)
Date: April 21, 1992

Wolfson

Last Name

Marilyn

First Name Middle Initial

(508) 635—0551

Home Phone

( 981—3409

Business Phone

10 Pond View Drive

Street Address

Please refer to the other side of this sheet and indicate below, in order of

preference, the Board, Committee, or Commission which is of interest to you:

1) Task Force, Airport — Ft. Devens

2) Hanscom Field Advisory Commission

3

Have you been a member of a Board, Committee, or Commission previously (either
in Acton or elsewhere) 7 If you have, please list name(s) and dates (approx):

No.

Do you have any time restrictions 7
_________________________________________

How long have you lived in Acton? 4 years in Massachusetts?. 12 year.~

Are you a US citizen ? j~

-

Present occupation and employer (opt1~nal.i. ata’h resume
__________________

Research Meteorologist — MET Lincoln Laboratory (resume attac

Do you or your employer have any current or potential business relatiónáhi~.~~
with the Town of Acton that could create a conflict of interest? w~

Education or special training Resume attached

~2-069O, cx

Work 8:30 — 5 pm, Mon — Fri

over> ~.



Marilyn Mitchell Wolfson

MIT Lincoln Laboratory, Room 29HW—1 15

P.O. Box 73

Lexington, MA 02173

(617) 981—3409

Current Position

MIT Lincoln Laboratory, Staff Member, Weather Sensing Group

Education

Ph.D. 1990 Meteorology, Massachusetts Institute of Technology.
Thesis: Understanding and Predicting Mlcrobursts

Advisor: Professor Kerry A. Emanuel

S.M. 1983 Meteorology, Massachusetts Institute of Technology.
Thesis: Doppler Radar Observations of an Oklahoma Downburst

Advisor: Professor Kerry A. Emanuel

B.S. 1979 Atmospheric Science, University of Michigan, College of Engineering,
Magna Cum Laude.

Professional Experience

1983 Staff Member (with Dr. James Evans, Melvin Stone, and Dr. Mark Weber)
to MIT Lincoln Laboratory Weather Sensing Group
present • Meteorological studies related to aviation avoidance of hazardous weather

• Research on thunderstorm phenomenology for microburst prediction
• Primary meteorologist on FAA low—altitude wind shear detection program

(using Lincoln—built prototype Terminal Doppler Weather Radar)
• Software Coordinator for staff developing radar and meteorological utilities

1982 Research Assistant (with Dr. Kerry Emanuel and Dr. Peter Ray, NSSL)
to MIT Department of Meteorology and Physical Oceanography
1983 • Case study using Doppler radar data of an O&lahoma downburst

1980 Research Assistant (with Dr. Sushil Atreya)
University of Michigan Department of Atmospheric and Oceanic Sciences

• Thermodynamic study of Jovian atmosphere

1979 Summer Fellow (with Dr. Wei-Chyung Wang and Dr. William Rossow)
NASA Goddard Institute for Space Studies in conjunction with Columbia University
• Climate sensitivity of 1—D radiative—convective climate model with cloud feedback

4/21/92



Marilyn M. Wolfson

Page 2

Honors and Awards

MIT Lincoln Laboratory Staff Associate Ph.D. Program, 1985—1990

Ida M. Green Fellow, MIT, 1980—1981

National Science’ Foundation Graduate Fellowship, Honorable mention, 1980

NASA Goddard Institute for Space Studies Summer Fellowship
Planetary Atmospheres and Climate Program, 1979

Outstanding Achievement Award, Undergraduate in Atmospheric Science

University of MIchigan, 1979

Honorary and Professional Societies

American Meteorological Society, Member

Sigma Xi, scientific honor society, Associate member, 1983; Full Member, 1988

Tau Beta P1, Member, 1979

Other Positions

National Research Council Committee on Meteorological Analysis, Prediction, and Research

(CMAPR), 1991 — 1994

Associate Editor, Monthly Weather Review, 1991 — present

Lincoln Laboratory Global Climate Change Committee, Member, 1990 — 1991

Invited Speaker, 16th Conference on Severe Local Storms, 1990

American Meteorological Society Committee on Severe Local Storms, Member

3 year term beginning January, 1988

Session Chairman, 25th International Conference on Radar Meteorology, 1991

Invited Session Chairman, 16th Conference on Severe Local Storms, 1990

Session Chairman, 24th Conference on Radar Meteorology, 1989

Session Chairman, 14th Conference on Severe Local Storms, 1985

PUBLICATIONS

Ph.D. Thesis

Wolfson, M.M., 1990: Understanding and PredictLng Microbursts. Massachusetts Institute of

Technology, 303 pp.

Journal Articles

Wolfson, M.M., 1989: The FLOWS automatic weather station network. I. Atmos. Ocean. Tecnol.,
6, 307—326.

Wolfson, MM., and T.T. Fujita, 1989: Correcting wind speed measurements for site obstruc

tions. J. Atmos. Ocean. Technol. 6, 343—352.

4/21/92



Marilyn M. Woflson

Page 3

Jc,urnal Articles (cont.)

Wolfson, M.M., 1988: Characteristics of microbursts in the continental United States. The Lin

coln Laboratoiy Journal, 1, 47—72.

Klingle, D.K., D.R. Smith, and M.M. Wolfson, 1987: Gust front characteristics as detected by
Doppler radar. Mon. Wea. Rev., 115, 905—918.

Wang, W.C., W.B. Rossow, M.S. Yao, and M.M. Wolfson, 1981: Climate sensitivity of a one—

dimensional radiative—convective model with cloud feedback. I. Atrnos. Sci., 38, 1167—1178.

Conference Papers

DeLaura, R, M.M. Wolfson, and P.S. Ray, 1991: Errors in Cartesian windfield synthesis tech

niques using triple Doppler radar networks, 25th International Conference on Radar Meteorolo

sy~ Paris, 630—633.

Weber, M.E., Wolfson, M.M., D. Clark, S. Troxel, A. Madiwale, and J. Andrews, 1991: Weath

er information requirements for terminal air traffic control automation. 4th International

Conference on Aviation Weather Systems, Paris, 208—211.

Wolfson, M.M., J.R. Mderson, and L. Orf, 1991: A new hypothesis for the meteorological
events surrounding the Delta 191 accident at DFW on August 2, 1985. 4th International Con

ference on Aviation Weather Systems, Paris, speech presented.

Wolfson, M.M., and R. Hallowell, 1991: Characteristics of microbursts. 4th International Con

ference on Aviation Weather Systems, Paris, speech presented.

Wolfson, M.M., D. KIingle-Wilson, M. Donovan, J. Cullen, D. Neilley, M. Liepins, R. Hallo

well, J. DiStefano, D. Clark, M. Isaminger, P. Biron, and B. Forman, 1990: Characteristics of

thunderstorm—generated low altitude wind shear: A survey based on nationwide Terminal

Doppler Weather Radar testbed measurements. Preprints, 29th IEEE Conference on Decision

and Control, Hawaii, 682—688.

Wolfson, M.M., 1990: Understanding and predicting microbursts. Preprints, 16th Conference on

Severe Local Storms, Banff, Amer. Meteor. Soc., 340—351.

Cullen, J.A., and M.M. Wolfson, 1990: Predicting summer microburst hazard from thunder

storm day statistics. Preprinls, 16th Conference on Severe Local Storms, Banff. Amer. Meteor.

Soc., 383—387.

Liepins, MC., M.M. Wolfson, D.A. Clark, and B.E. Forman, 1990: A comparison of anemome

ter and Doppler radar winds during wind shear events. Preprints, 16th Conference on Severe

Local Storms, Banif, Amer. Meteor. Soc., 356—361.

Wolfson, M.M., 1988: Characteristics of microbursts observed in the continental U.S. Preprints,
15th Conference on Severe Local Storms, Baltimore, Amer. Meteor. Soc., 372—379.

Wolfson, M.M., 1987: The FLOWS automatic weather station network. Preprints, 6th Symposium
on Meteorological Observations and Instrianentation, New Orleans, Amer. Meteor. Soc.,
294—299.

Wolfson, M.M., and T.T. Fujita, 1987: Correcting wind speed measurements for site obstruc

tions. Freprints, 6th Symposium on Meteorological Observations and instrumentation, New Or
leans, Amer. Meteor. Soc., 358—363.
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Marilyn M. Wolison

Page 4

Conference Papers (coat.)

Wolfson, M.M., J.T. DiStefano, and T.T. Fujita, 1985: Low—altitude wind shear characteristics

in the Memphis, TN area based on mesonet and LLWAS data. Preprints, 14th Conftrence on

Severe Local Storms, Indianapolis, Amer. Meteor. Soc., 322—327.

Wolfson, M.M., and M.W. Merritt, 1985: Automatic microburst detection using Doppler weath
er radar data. Presented at International Geoscience and Remote Sensing Symposium (IGARSS
‘85), Amherst, MA, Jointly sponsored by IPFF Geoscience and Remote Sensing Society and
USNCIURSI - Commission F.

Wolfson, M.M., 1983: Doppler radar observations of an Oklahoma downburst. Preprints, 21st

Conference on Radar Meteorology, Edmonton, Amer. Meteor. Soc., 590—595.

lincoln Laboratory Project Reports

Wolfson, M.M., ed., 1990: Contributions to the American Meteorological Society 16th Confer

ence on Severe Local Storms. Project Report ATC—1 73, MIT/Lincoln Laboratory, FAA Report
No. DOT/FAA/NR-90/3, 56 pp.

Donovan, M.F., and M.M. Woilson, 1988: Selected Dual Doppler wind shear events during the

1987 Operational Test and Evaluation of the Enhanced LLWAS system at Stapleton Interna

tional Airport. Project Report ATC—158, MIT/Lincoln Laboratory, FAA Report No. DOT/FAA!

P5—88—9, 146 pp.

Wolfson, M.M. and M.J. lacono, 1987: A comparison of PAM-il and FLOWS mesonet data

during COHMEX. Project Report ATC—154, MIT/Lincoln Laboratory, FAA Report No. DOTI

FAAJPM—87—36, 47 pp. (NTIS No. AD—A 190 227)

Rinehart, R.E., J.T. DiStefano, and M.M. Wolfson, 1987: Preliminary Memphis FAA/Lincoln

Laboratory Operational Weather Studies Results. Project Report ATC—141, MIT/Lincoln

Laboratory, FAA Report No. DOT/FAAJPM-86-40, 198 pp.

Wolfson, M.M., J.T. DiStefàno, and BE. Forman, 1986: The FLOWS automatic weather station

network in operation. Project Report ATC—134, MIT/Lincoln Laboratory, FAA Report No.

DOT/FAA/PM—85-27, 266 pp. (NTIS No. AD—A 194 552)

Wolfson, M.M., J.T. DiStefano, and D.L. Klingle, 1984: An automatic weather station network

for low—altitude wind shear investigations. Project Report ATC—128, MIT/Lincoln Laboratory,
FAA Report No. DOT/FAA/PM-84-13, 58 pp. (NTIS No. AD-A 148 139)
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TOWN OF ACTON

INTER—DEPARTMENTAL COMMUNICATION

DATE : 2 July 1993

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommendations for Appointment

At its meeting of 28 June 1993, the Voliknteer Coordinating
Committee voted to recommend the following appointments:

CONANT, Brewster to full membership on the Cemetery Commission

for a three—year term expiring 30 June 1996. Brewster is a

long time resident of the Town and has served on various

Boards and Commissions. He will bring fiscal expertise
which will be useful to the Cemetery Commission.

SILVA, Anthony L. to Associate Membership on the Conservation

Commission for a one—year term expiring 30 June 1994. Although
he has only recently become a resident of Acton, his training
and work experience should make a contribution to the Conservation

Commission.
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TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE : 22 July 1993

TO : Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Recommendations for Appointments

At its meeting on 19 July 1993, the VCC made the following
recommendations for your consideration:

VAILLANCOURT, R. Peter to become a Full Member of the Board of

Health filling the unexpired term resulting from the resignation
James Barbato. His term would expire on 6/30/94. This is

supported by the Board of Health..

PATTON, Cindy A. to be Associate Member of the Board of

Health for a one—year term expiring on 6/30/9a if the

above action is favorably acted on. While we gave consideration

to Cindy being recommended for the Commission on Disability,
we concluded that her training and experience- would equally be

valuable to the Board of Health.

to be moved up from Associate Member to

Full Member of the Conservation Commission for a three—year
term expiring 30 June 1996. This action has the support of

the Conservation Commission.

PARKER, James L. to be a Member of the Council on Aging for

a one—year term expiring on 6/30/94. He has extensive training
and experience in the problems of the elderly and can provide.
expertise in Medicare and Medicaid.

CONN, Angelene L. to be a member of the Council on Aging for a

one—year term expiring 6/30/94. While only a relatively recent

resident of Acton, she is anxious to become involved in Town

activities and feels she can make a contibution to the Council.

HARTUNG, Kay B. to be a Member of the Acton/Boxborough Arts

Council for a two—year term expiring 6/30/95. She has attended

meetings of the Council and was active for some six years on the

Somerville Arts Council.



TOWN OP ACTOM VOLUNTEER APPLICATION
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TOWN OF ACTON ~ 1
INTER—DEPARTMENTAL COMMUNICATION

DATE : 19 May 1993

TO Board of Selectmen

FROM : Volunteer Coordinating Committee

SUBJECT : Re~ommendation for Appointments

At its meeting of March 8, 1993, the VCC voted to recommend

Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport
Task Force upon verification of the resignation of Fred Rudolph.
Having received this confirmation, we so recommend Dr. Wolfsons

appointment from Associate to Member, term expiring upon disbanding
of the Task Force.

At its meeting of May 17, 1993, the VCC voted to recommend

Stephen K. CROCKETT to be appointed Member Board of Appeals. He

will replace Matt Mieziva whose term expires 6/30/93. Stephen will

serve a three—year term expiring 6/30/96.

At the same meeting, the VCC voted to recommend two candidates

for consideration to the one Alternate opening being created by
the appointment of Crockett to member. We recommend Nicholas

P. MILLER or Peter J. BERRY to this opening, for a three—year
term expiring 6/30/96. Both candidates are well qualified. MILLER

is an engineer with extensive experience with noise control and

dealing with parties in conflict. BERRY is an attorney and has

extensive experience in public housing and permit procedures.

At the same meeting, the VCC voted to recommend Richard M.

CROSWELL to Associate Member to the Planning Board for a one—year

term expiring 6/30/94. Mr. Croswell is a structural engineer. He

has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswell.
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John Murray
Assistant Town Manager

cc-.: ~

TOWN OF ACTON
4fl Main Street

Adon, M2~rJ%uzetts 017~)

Telephone (508) 264-9612
1~ax (508) 264-9630

September 8, 1993

Isa Zimmerman, Superintendent
Acton Public Schools & A-B Regional Schools

Central Office

Acton, MA 01720

Dear Isa,

On behalf of the Acton Board of Selectmen, I would like

to invite you, the Local School Committee, and the Regional
School Committee to the Board of Selectmen’s meeting at 8:45

P.M. on September 21, 1993. The Board will be discussing the

availability and advisability of applying for a waiver from

the local contribution requirement of the Educational Reform

legislation for FY94.

Thank you for your time and consideration

FAX SENT

John Murray



Massachusetts Department of Revenue

J~~’ Division of Local Services

ConvnLc~on~

A(uchellAdanu

Depu~CommLuion~
LesileA. ~iwan

September 9, 1993

TO: Mayors, Selectmen, Town Councils, School Superintendents,
Town Accountants, Finance Committees and Assessors

FROM: Leslie Kirwan, Deputy Commissioner -

Division of Local Services
~,4.~

SUBJECT: Education;Reform — Setting FY94.Tax Rates & Recalculating
Requiredr~ocal Contributions to~’Schools ~

As you are no doubt aware, the new Education Reform law

(Ch. 71 of. the: ct~ o~ 1993) establishes certain minimum spending
requirements for schools, and provides that in :~certain

circumstances where a municipality does ~not meet~ such

requirements, the Department of Revenue cannot approve a tax rate

for that municipality.

ADJUSTING REQUIRED LOCAL CONTRIBUTIONS FOR FY94

Outside sections of recent budget acts have authorized the

Commissioner of Revenue to adjust cities’ and towns’ required
local contributions to fund. education for fiscal year 1994 .

account of (1) the use of non—recurring revenues or available.

funds to finance the town’s FY93 budget, and (2) the need to raise

an extraordinary expense in FY94, such as court judgments or snow

and ice deficits. Noadjustment can be made to a municipality’s
required contribution to a regional school district~mider-these
sections.

.-
-

-

-Municipalities seeking such adjustments muét~appIy in-:writiñg
to the DepartmenL-of~Revenueby October 1, 1993.~ Theapp1ication~
should identify the extraordinary revenues o~expenses, and show

the corresponding amounts .of such such revenues or expenses
included in the budgets..for. fiscal years 1991 — 1994. In the case.

of an adjustment on account- of the extraordinary use of available.
funds in the FY93 budget, the application should also Show~: the

balance of such funds available for appropriation in FY94.
-

The Dividon ofLocalS cais,aposuibkJfrova3i~’u ofwzdaszi~tce to dd zdsoi.nsbt othkg’~”kpopot~y W’~”~S

an4effidauflxthnanaganozt.
-.

The DivLsion reSuiwlypisbIithafORt (Infonna ndGsdd~eP’karerdaaW~,kjthvidadnththiradwpccth~trw) andtheTh~Uths
( owzcana duscfu! nfwmadon)for local off dotha~hua’atedhi,fui~1c&

______________

DMsion of Local Services, P0 Box 9655. Boston, MA 02114-9655 (617) 727-Z300



TAX RATE SETTING

For a town whose appropriations for its local schools do not

meet the spending leyels required by the new law but which have

sufficient state aid or available funds to provide the additional

appropriations required, and which would not otherwise need to

have a town meeting before setting its tax rate, we have agreed
with the Department of Education that we will approve the town’s

actual or preliminary tax rate if the chairmen of the board of

selectmen, school committee and finance committee together with

the school superintendent jointly enter into a memorandum of

understanding that sets out how the town will meet its school

funding obligations.

ACTUAL TAX RATES

A number of towns, in approving their local school budget for

FY94, appropriated enough money to meet the required local

contribution under the new law, but failed to appropriate a big
enough total budget, either because they have received additional

unanticipated education aid or because they assumed thatcertain

parts of their education aid such as the per—pupil and EEO grants
could be spent by the schools without appropriation, which was the

case in FY93.

Towns in these circumstances will be permitted - to set an

actual FY94 tax rate if they execute a memorandum of understanding
(1) to reserve the unanticipated or ~‘excess~ education aid to fund

a supplemental school appropriation sufficient to bring the

community into compliance with the new law, and (2) to seek such

an appropriation from the reserved education aid at the next town

meeting, which could be as late as a special town meeting within

the 1994 annual town meeting. See the attached sample Memorandum

of Understanding for setting actual tax rates. The school

department would be authorized to spend at the level required in

anticipation of the supplemental appropriation.

PRELIMINARY TAX RATES

If a town has not appropriated sufficient local funds to meet

its local contribution, we will not certify an actual tax rate.

We will however approve a preliminary tax rate under G.L. Ch. 59

S23D. provided the town has sufficient available funds such as

free cash or unanticipated local aid in excess of the amount of

such aid used in the town’s budget to provide for the additional
local spending necessary to meet its obligations under the new

law. The school department will be able to spend at the minimum

level required by the new law upon execution of the Memorandum of

Understanding. See the attached sample Memorandum of

Understanding for setting preliminary tax rates.

These options with respect to setting tax rates are available

only to towns. Because of the greater flexibility of their

budgeting process, cities should be able to resolve school funding
issues under the new law in a timely manner.



TOWNS THAT RAVE ADEQUATE APPROPRIATIONS FOR EDUCATION

If a town has appropriated sufficient funds to comply with

the new law, but is receiving more state aid than it had

anticipated, the town will be permitted to set an actual tax rate

and reserve the excess state aid for subsequent appropriation to

the schools or to any other municipal purpose. However, schools

in such towns will not be able to spend any more than their

appropriations on account of such reserved state aid unless and

until additional funds are appropriated to the schools.

Applications for adjustments to the required local

contribution as well as memoranda of understanding should be

submitted to:

Leslie Kirwan, Deputy Commissioner

Division of Local Services

P.O. Box 9655

Boston, MA 02114—9655

--
-. -~ ~

A community that has questions about any of these issues or

about the calculation of its municipal revenue growth factor

should contact its - respective. Bureau of Accounts~field

representative as soon as possible to minimiié delays~in~resoiving
budgetary problems and in setting its tax rate.



MEMORANDUM OF UNDERSTANDING

FOR TOWNS SETTING ACTUAL TAX RATES

Whereas the town of
_____________

has not appropriated sufficient

funds for local school spending to meet the requirements of

Chapter 70 of the General Laws, and

Whereas the amount by which the local school spending must be

increased to comply with Chapter 70 is $ ___________________,
and

Whereas the town in budgeting for its fiscal year 1994 local

school system committed enough of its own revenues to fund the

preliminary local contribution required by Chapter 70, and

Whereas the town’s failure to meet the spending requirements of

Chapter 70 resulted solely from the town’s failure to make.
appropriations to the local school budget on account of education

aid under Chapter 70, which is either additional education aid or

which represents education aid that could be spent by the school

department without appropriation in fiscal year 1993, and

Whereas the town of
_______________

wishes to set its fiscal year
1994 tax rate promptly,

It is hereby agreed by the undersigned Chairmen of the board of

se1ectmen;:~finar*ce ~committeó, ,.the school- committee ;and~.by thø~.~
school superintendent of the tówiiof ~ and..the:~-.
Division of Local Services of the Department of Revenue

That $
___________________

(the amount of the town’s state

education aid in excess of the amount of such aid used in the

town’s budget) will be reserved for appropriation at the next town

meeting,

That the selectmen will put an article on the warrant for the next

town meeting to appropriate for fiscal year 1994 school spending
in the school department budget and elsewhere in the town budget
at least the amount of additional spending required to comply with

Chapter 70, and

That until the town meeting the town will be allowed to spend for

school purposes in fiscal year 1994, including expenditures funded

outside the school budget, at the level of expenditure implied by
its required net school spending under Chapter 70.

Chair, Board of Selectmen Chair, School Committee

Chair, Finance Committee School Superintendent

Leslie Kirwan, Deputy Commissioner

Division of Local Services



MEMORANDUM OF UNDERSTANDING

FOR TOWNS SETTING PRELIMINARY TAX RATES

whereas the town of
____________________

has not appropriated
sufficient funds for local school spending to meet the

requirements of Chapter 70 of the General Laws, and

Whereas the amount by which the local school spending must be

increased to comply with Chapter 70 is $
_______________________

,

and

Whereas the town of
________________

wishes to set its preliminary
fiscal year 1994 tax rate promptly,

Whereas the town has sufficient available funds to provide the

additional appropriation of $
_____________________

needed to

comply with Chapter 70,

It is hereby agreed by the undersigned Chairmen of the board of

selectmen,. ‘finance committee, the; school committee and : by the

school superintendent of the town of
_____________________

and the

Division of Local Services of the Department of Revenue

That $
.,______________________

(the amount by which the local

school appropriation must be increased to comply with Chaptér~’.70)
of the town’s available funds will be reserved for appropriation
at the next town meeting,

That the selectmen will put an article on the warrant for the next

town meeting to appropriate for fiscal year 1994 school spending
in the school department budget and elsewhere in the town budget
at least the amount of additional spending required to comply with

Chapter 70, and

That until the town meeting the town will be allowed to spend for

school purposes in fiscal year 1994, including expenditures funded

outside the school budget, at the level of expenditure implied by
its required net school spending under Chapter 70.

Chair, Board of Selectmen Chair, School Committee

Chair, Finance Committee School Superintendent

Leslie Kirwan, Deputy Commissioner

Division of Local Services
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August 26, 1993

TO: Don Johnson, John Murray
FROM: Anne Fanton

SUBJECT: PUD (Planned Unit Development)

As I mentioned earlier, I am proposing for your and the Planning Board’s consideration the

removal of Section 9A in the Zoning Bylaw, which provides for Planned Unit Devdopment~ at

this Fall’s Town Meeting (on the basis that this is a “Living Master Plan.”) In short~ I am

concerned because the rezoning that was done in 1990 was careflully designed to bring down the

commercial build-out potential and direct as much ofit as possible to growth areas without

increasing the residential build-out potential in the then existing bylaw. (By the way, I hope that

you read the article in MMA’s Summer 1993 Municipal Advocate about the cost/revenue

comparisons for residential, commercial and open space. Perhaps we should consider purchasing
61A lands?)

The only potential for increasing the residential build-out figure that was built into the new zQning
changes were: I) the affordable housing overlay districts, which were a preferred alternative to

comprehensive permits, and 2) PUD’s. While I am pleased that the PUD provision has provided a

viable economic alternative for the owner ofAcorn Park, the radical shift in the market since 1990

has lowered the demand for commercial space and increased housing development This could

shift again in the thture, but I do not feel I am being ~hort-sighted. The PUD provision was added

to provide more flexibility in our bylaw. Perhaps we would prefer not to have it there.

I am vezy concerned that we could lose more ofour prime commercial (office park) sites, through
mergers or acquisitions, to housing development which, as we knew at the time and has been

confirmed in the Municipal Advocate article, comes out at the bottom when costs are weighed
against revenues.

My plan is to have an initial discussion take place at the Master Plan Coordinating Committee

meeting scheduled for September 24. It could be scheduled sooner ifnecessary. I sin aware that

Planning staffmay wish to suggest alternative amendments, or oppose any change. I want to

allow time for a good discussion but do not want to put this discussion offuntil Spring

Could staffplease infonn me as to the time requirements, assuming a Town Meeting in eaily-mid
November (?), since public notice and a public hearing are required for zoning changes? I would

also welcome your comments at our 9)7 meeting

cc. Planning Boar~fr’



Town of Acton Planning Departmen

472 Main Street Acton, MassachusetU 01720 (508) 264-9636

INTERDEPARTMENTAL COMMUNICATION

TO~ MPCC DATE: September 3, 1993

FROM: Roland Barth Town Planner ~ /2~
-

SUBJECT: PUDs

At the 9/24 meeting the MPCC is scheduled to discuss PUDs.

In general, PUDs work as flexible zoning provisions for mixed use

developments. While certain outside parameters such as overall build-out would be

predetermined, the layout, design and specific mix of uses would be flexible and could
be subject to negotiation if so desired. The~ most important advantage of a mixed use

development is seen in the opportunity to offer a place of residence, employment,
commerce and even recreation in close proximity.

In Acton, the provision for PUD exists since 1990. A PUD can be developed on

any piece of land larger than 15 acres and located in a nonresidential zoning district.
Allowed uses in a PUD are all types of residential uses, government uses, religious
uses, other institutional uses, most general commercial uses (retail, office, etc.),
warehouses and light manufacturing. As a general rule, at least 40% of the total net

floor area must be residential; not more than 30% of the total net floor area can be

industrial; if the industrial component contains warehousing, the residential

component may be reduced to 25%. The overall maximum project build-out figure is

FAR 0.30, and the overall project trip generation maximum is at 1.8 trip ends per day
per 1000 s.f. of developable site area.

The principal concern with PUD today is that its existence could lead to loss of

prime commercial and industrial land. I share this concern and the Town should take
corrective action. The trouble with Acton’s PUD provision is that it potentially allows
the entire project to go residential rather than mixed use. When the PUD provision
was drafted and adopted no maximum was established for the residential component.
Perhaps, the boom years of the ‘80s made us believe too much that commercial

development, where allowed, would always prevail over residential development. In

any case, we did not anticipate the possibility that building homes might some day be

more profitable than developing commercial space, or that the commercial real estate

market would be so slow that building homes might become the preferred economic
choice for a land owner or developer. It appears that we are now finding ourselves in

just such a situation.

I recommend to change the PUD provision to establish a maximum for the
residential component and to make such other changes as may be necessary to

facilitate the use of PUDs. The PUD provision with its mixed use components and its
internal design flexibility has lots of advantages over the strict separate-use-zoning.
These are advantages for the developer, for the future user and tenant, and for the
Town. We should not abandon, but improve it.

xc: Planning Board
John Murray

RHB.MPCC*10]
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Town of Acton Planning Department

472 Main Street Acton, Massachusetts 01720 (508) 264-9636

INTERDEPARTMENTAL COMMUNICATION

TO: John Murray, Asst. Town Manager DATE: August 31, 1993

FROM: Roland Barti, Town Planner 4~k)
SUBJECT: 1. PUD

2. DEC facility at Rt.2lPiper.

The foflowin~ is in response to your request for a primer on PUD regulations in

Acton and for a build-out estimate on DEC’s property at Rt.2 and Piper Road.

1. PUD

In general, PUDs work as flexible zoning provisions for mixed use developments.
While certain outside parameters such as overall build-out would be predetermined,
the layout, design and specific mix of uses would be flexible and could be subject to

negotiation if so desired. The most important advantage of a mixed use development
is seen in the opportunity to offer a place of residence, employment, commerce and

even recreation m close proximity.

In Acton: The provision for PUD exists since 1990. A PUD can be developed on any

piece of land larger than 15 acres and located in a nonresidential zoning district.
Allowed uses in a PUD are all types of residential uses, government uses, religious
uses, other institutional uses, most general commercial uses (retail, office, etc.),
warehouses and light manufacturing. As a general rule, at least 40% of the total net

floor area must be residential; not more than 30% of the total net floor area can be

industrial; if the industrial component contains warehousing, the residential

component may be reduced to 25%. The overall maximum project build-out figure is

FAR 0.30, and the overall project trip generation maximum is at 1.8 trip ends per day
per 1000 s.f. of developable site area.

2. DEC property

The property is located in the OP-2 zoning district. It consists of 3 parcels, two of
which are contiguous. The two continuous parcels are 0-3/70 and G-3/71-2 as labelled

in the Town Atlas. Their total combmed land area is 11.67 acres. The gross floor area

of the existing building is shown in the assessor’s records with 104713 s.f.. Assuming
that 90% of that is net floor area (94242 s.f.), the existing FAR as determined under

zoning is 0.19. The remaining additional building potential amounts to -5000 s.f. of

net floor area as the maximum FAR in the OP-2 district is 0.20.

The third parcel (0-3/71-1) lies separately between Discovery Way and Rt.2, and is

subject to an agreement with (or site plan condition of) the Board of Selectmen that it

will not be built upon. It’s land area is 2.48 acres. If the building restriction is

Page 1
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removed, an additional 21600 s.f. of building net floor area could be supported by
that parcel.

RHB.IDc.93*271
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INTER-DEPARTMENTAL MEMO

TO: John Murray

FROM: Brian McMullen ~

SUBJECT: 97 Piper Road use change from R & D facility
to nursing home facility.

DATE: September 1, 1993

The property at 97 Piper Road is owned by Digital
Equipment Corporation and was used as an R & D facility
but is presently vacant. The current assessment is

$3,996,800 or $38.17 per square foot with 104,713 square
feet of gross building area. In comparing this property
to a local nursing home facility at 17 Bayberry Road

(Suburban Manor Nursing Home) with an assessed value of

$3,624,900 or $90.34 per square foot with a total

building area of 40,126 square feet. We can assume that

nursing home facilities appear to demand a higher per

square foot value for total building area which would

result in an increased assessment and more taxes paid to

the town. However, there are many other assumptions
made at this time such as gross building area to the
number of beds ratio, gross potential income, vacancy
rate and expenses. To properly assess the property at

97 Piper Road, as a nursing home facility, at its full

and fair cash value I would need the long term care

facilities report (RSC—1) used by the rate setting
commission which accurately reflects the financial

condition of the institution. At this time I can only
estimate the net income to be capitalized for an

assessed value which would not be a true reflection of

its full and fair cash value.

If you have any questions, regarding the above matter,
please do not hesitate to speak with me.



Sept. 1& 1993

TO: Board of Selectmen

FROM: Nancy Tavernier

SUBJECT: Report on Municipal Forum

Dore’ has asked that I report to the Board on the last Coordinating Committee

meeting and first Municipal Forum which took place on Monday, Sept. 13 at

7:15AM. As you know, the School and Town staffs had been meeting since July to

develop a new format for the Coordinating Committee and had reached agreement
in August on the purpose, name and membership composition of the new

committee. The agreed upon procedure was to take the proposal to the

Coordinating Committee for endorsement and the Board members would then

take it to their respective boards for approval. However, the School Committee

deliberated prematurely on the proposal. made a significant change to the

membership composition, and then voted to adopt the proposal The membership
change added a third School Committee representative from Boxboro, and added a

third member of the Fmance Committee. It was with this background that

Coordinating Committee convened to tackle two agenda items: 1. Change of Name

and 2. Membership composition.

CHANGE OF NAME: Consensus was reached easily on the change of the

name from Coordinating Committee to Municipal Forum and we would

recommend that the Board of Selectmen adopt this change.

MEMBERSHIPCOMPOS1TION:Consensus was reached also on the

membership composition, although there was a fair amount of discussion.

Concerns expressed, both pro and con, were the size of the group (14) would be too

cumbersome to operate as a discussion group, Boxboro feels shut out from financial

decisions that affect their budget it would be inappropriate for anyone from

Boxboro to comment on Acton Town affairs, as was done last year; the

representative from Minuteman Tech School Committee should be included

Dore’ made a counterproposal of a Chairmen only group with one each of

staff. Nancy proposed giving a separate and independent seat to ~a Boxboro person”,
not necessarily a member of the School Committee, and preferably not This person
would have a seat at the table~ just like Minuteman Tech~ and would be expected to

participate on regional issues~ This representative would be selected by the Boxboro

Selectmen, Finance Committee and School Committees. The Acton Finance

7 Committee representatives stated their preference for 2 members only from the



Finance Committee. School and Town Staff was also proposed to be limited to 2

members. The composition would therefore be: 2 each from the School Committee,

the Finance Committee, the Board of Selectmen, the School staff, the Town staff,

and one each from the Town of Boxboro and Minuteman Tech School Committee.

Consensus was reached on this proposal and we would recommend that the

Board of Selectmen adopt this change.

RULES OF OPERAT1ON& The Town and School staffs will meet to develop set of

guidelines for the operation of the Municipal Forum. Such subjects to be covered

will be: what if no consensus is reached; one town commenting on anothet

participation of non-members publicity and public notification. These guidelines
will come back to the Municipal Forum for discussion.

MEETING TIME& There was, consensus on the preference fpr continuing to meet
at 7:15AM on Monday mornings since attendance has been consistently good. Prom

time to time, there will be evening meetings when such issues arise that would

benefit from a more public exposure~ At that time, the Beacon will be notified and

the agenda Items and meeting will be advertised.

MINUTES: Because the Municipal Forum is a subcommittee established by three

government bodies, it must comply with the Open Meeting Law. To that end.

minutes will be taken at all meetings with the assignment rotating among the Board

unless someone from the League of Women Voters might volunteer to be record

keeper. These minutes will be available to the public through the Town Clerk’s

office and the library.

FACILITATOR: There was consensus on the need to have a professional or

qualified facilitator (pro bono) run the Municipal Forum. Members are looking for

volunteers. Those suggested were Bea Perkins, Maft Mieziva, Anne Ridley,
(NOTh Art Hanigan attended the meeting as an observer and later offered his

services to me as facilitator). We would appreciate any feed-back or suggestions
from the Board of Selectmen. I am not totally convinced that having a facilitator is

essential to the operation of the Municipal Forum because the effect of School

Reform on next year’s budget, essentially removes local discretion over school

spending and I don’t think there will be much to debate.

Attached is a copy of the proposal for the Municipal Forum, that we

recommend the Board of Selectmen adopt with the amended membership

compostho~
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The Municipal Forum

Minutes of the Meeting, 9/13/93

Present were: Steve Aronson, Lees Stuntz, Paul Kohout, Art Harrigan, Bob
Wiltsie, Nancy Tavernier, F. Dore Hunter, Sidney Johnson, Pam Harting
Barrat, Bill Ryan, Jean Butler, Mary Donald, Ann Chang, Isa Zimmerman

(names in bold are members of the MF).

It was agreed to convene the Municipal Forum twice a month from 7:15 a.m.

until 8:30 a.m. for the purpose of discussing issues of financial and civic

importance to the Towns. It was the consensus that there would be formal

representation as follows:

2 members of the Board of Selectmen

2 members of the School Committee

2 members of the Finance Committee

1 member from Boxborough
1 member from Minuteman Vocational School

2 Town staff members

2 School staff members

An agenda will be prepared by the Superintendent of Schools and the Town

Manager, distributed and posted in advance in accordance with the Open
Meeting Law. Minutes will be recorded, taken in rotation by each Board. We will

attempt to get the agenda in the Beacon calendar.

While no votes will be taken by the Municipal Forum, issues will be discussed

until an agreement is reached or a decision is made not to reach an agreement.
The members of the MF will bring back to their respective Boards a fair and

objective report of the sense of the meeting so that each Board can take its own

vote.

The issue of whether to meet in the morning or in the evening, every other

meeting, will be reviewed in November.

A facilitator will be sought. Suggestions can be sent to the Superintendent.

A set of guidelines will be developed by the staff for consideration by the MF at

its next meeting. Examples of guidelines are:

1. Any staff presentations will be made in writing in advance, and orally with a

ten minute limitation.

2. Minutes will go out with the next agenda and be approved by exception.

3. All MF correspondence will be addressed to the chair of each Board.

Next Meeting: September 27 at 7:15 a.m., #114, Junior High.



SELECTMEN’S MEETING

AUGUST 10, 1993

The Board of Selectmen held their regular meeting on

Tuesday, August 10, 1993 Present were Dore’ Hunter, Anne

Fanton, William Mullin (until 9:00), Norm Lake, and Assistant

Town Manager Murray
{Representatives from cable were present to broadcast meeting}

CITIZENS’ CONCERNS

None expressed

PUBLIC HEARINGS AND APPOINTMENTS

SCUPPER JACKS’

AUTOMATED AMUSEMENT AND BILLIARD TABLES

Jack Mendosa, owner, explained he would like to add to his

existing license to include two additional machines and a

billiard table. He sees the trend toward this type of activity
with a decrease in alcohol sales. Patrons have asked for this

type of amusement. He feels that this would add to the relaxed

environment and might evolve into league activities in the

future.

NORM LM~E - Moved to approve - ANNE FANTON - Second. Motion

passed. BIll MULLIN ABSTAINING.

SIDEWALK PRESENTATION MAIN STREET

Dean Charter outlined the final plan to install the sidewalk

in front of the library. They have taken into consideration the

current parking situation and habits. He said that the plan
would legitimize an already established parking area used by
library patrons. Most vehicles are parked for a minimal time,
usually 5-10 minutes at a time. Dore’ felt the Historic

District comments were surprising, as the changes are to be at

grade level. Anne asked about the curb reveal and the

possibility of adding planting. Dean felt it would not be in

harmony with what is presently on the common and would move the

sidewalk further back. Dore’ agreed and felt it would require a

certificate of appropriateness if any above grade improvements
were made. Anne was concerned that the HDC had submitted their

comments at the last minute. Dean expressed his dismay at the

tenor of the comments. He had felt a totally different response
at their meeting.

Bill Mullin noted the lateness of the HDC comments. Dore’

reviewed John Murray’s alternative plan and felt that it could be

addressed at a later time and thanked him for his thoughts
regarding the walkway and monument plan. Anne asked about the

handicapped parking spaces. Dean felt that the parking for

handicapped would remain in the circle at town hall, as it would

be unsafe to unload onto Main Street. He did however, feel that

the addition of these spaces would be a great help to those who



have experienced difficulty using the graded ramp walkway from

the parking lot. Anne questioned Dean about whether all the new

painting would be white. Dean replied it would be white.

Dennis Ahern, representative from the Library Trustees

spoke in favor of the proposed plan and urged acceptance.

NORM LAKE - Moved to approve the Plan as presented. BILL

MULLIN - Second. UNANIMOUS VOTE.

WEST ACTON VILLAGE STUDY COMMI11~EE

Trey Shupert discussed the plan and said they will ask for

comments from staff and citizens. The Planning Board is planning
on presenting the associated zoning changes to fall town meeting.
Dore’ said they probably could plan on a Fall Town Meeting at

this time. Norm asked about the moving of the crosswalk on

Windsor Ave. They felt that it would be safer if it were moved.

Dore’ commented on the train stopping in West Acton and while

there is not parking, he felt it would be a valuable addition.

Anne commented on signage suggesting it be added to the

goals, and the all night store openings aspect in the village.
She asked for clarification on page 11 of off street parking.
She wanted to know if any areas have been located for parking.
She commented on the tax incentive and felt the Town Manager
should comment on this. Anne further asked that the Board

receive comments from the business community before the article

is presented to Town Meeting in the fall. BIll commented that

his view is from a user standpoint. He would have liked to see a

pub or some sort in the area of the village and reminded the

Board he also liked the convenience of the 24 hours sales. Bill

wanted to know what effect the zoning changes will have on the

current property owners and whether they have been notified of

the proposed changes. Trey said under current zoning, the

potential loss of housing units is 70. People like the mix and

the proposal will change the “legs” of the district to compress
the core district and mixes of usage.

The Board thanked them for the thorough job and the work

that went into preparing the report.

REPRESENTATIVE P~NELA RESOR

Representative Resor outlined the Educational Reform Act and

its requirements. She said they are very stringent and geared
toward helping the lower funded communities. She noted that

Acton will be required to allocate additional funds even though
Acton is at the foundation level. Acton can try to get a

variance from this but she feels they might not be successful.

Dore’ felt that now overrides will be for municipal services. He

is unclear as to the formula and feared the percentage of the

increment. He asked what effect she felt the Chief Executive

Officer being involved with bargaining would have with a limited

Region such as Acton’s.. Dore’ also asked if the legislature was

going to come up with the funding to implement these changes.



Pam felt that she wanted to see more changes to 2 1/2. She wanted

to see the lottery funds returned and support for a Local

Government Reform Act. Bill asked if it solved the law suit —

she felt it has helped to equalize education, to set standards

and try to get schools to pull themselves up. Bill asked how she

voted for the Educational Reform Act. She said she voted in

favor of it for many reasons. Anne asked for clarification of

the formula that requires us to allocate additional funds even

though we are at the foundation level. John commented the

formula is very complicated and we fail at the growth issue in

the formula. Dore’ thanked Pam for coming in to update the

board.

Dore’ noted he is inclined to indicate to the Schools that

we are willing to wait to hammer out the Chief Executive Officer

issue and in the meantime ask the schools to provide information

as to the status of their labor negotiations.

PIZZA HUT - CHANGE OF OFFICERS

Pizza Hut of America has requested a Change of, Corporate
Officers. There will be no change at the local level. ANNE

FANTON - Moved to approve the Change of Officers for Pizza~Hut.

NORM LAKE - Second. UNANIMOUS VOTE.

UNDERGROUND STORAGE PERMIT

SUNOCO OIL - Main Street

This vote will rectify a paperwork problem. The original
permit was approved in conjunction with their special permit but

not signed by the Board in 1989-90. NORM LAKE - Moved to

approve. ANNE FANTON - Second. UNANIMOUS VOTE.

CONSENT CALENDAR

NORM LAKE — Moved to accept the consent calendar as printed
with the Added Emergency Hookup request for Massachusetts Ave.

and Item 20 held. ANNE FANTON - Second. UNANIMOUS VOTE

Item 20 - West Acton Car Wash SP Amendment - ANNE FANTON -

Moved to approve with added modification to restrict the height
of the building. NORM LAKE - Second. UNANIMOUS VOTE

SELECIMEN’S BUSINESS

MOBIL OIL - Dore’ excused himself for the discussion. Anne

outlined the preliminary decision. The Board decision will need

to be made at the Sept. 7 meeting. Anne further explained the

changes to the entrances and thought two decisions would be

written for Board review. One would incorporate the radius

changes and one a denial. Bill and Norm were willing to accept
the decision with radius changes.

Appointment of Town Accountant - The Board briefly discussed

the appointment of Roy Wetherby as Accountant to replace Mary
Larson. NORM LAKE - Moved to appoint Roy Wetherby as Town



Accountant. ANNE FANTON - Second. UNANIMOUS VOTE. The Board

asked that Mary Larson be sent a letter of congratulations for

her completion of 26 years of service to the Town. The Board

also asked that she and Stewart Kennedy be honored in the Town

Report of 1993.

BUDGET FORMAT - Dore’ feels it is necessary to open up the

process and hold firm to a bottom line budget. There are value

choices to be made and his revised thinking is to work with Don

and John toward a program format. Anne felt the Weld approach
was too non—specific and wanted to approach it as a list. She

had indications from voters that they want to know what we

have/what do we cut.

Norm felt that the Board was in the best seat to judge what

funds should be allocated to what but felt that the shopping list

approach wouldn’t be acceptable. Norm was not in favor of moving
away from bottom line.

SAWYER DOG ISSUE - The board is inclined to take action

against Mr. Sawyer and order the Dogs out of town. Staff was

asked to draft a letter to Mr. Saywer.

Zoning — The Board wants more comment from planning on the

Kirk Ware zoning issue concerning ramifications if the appeal is

granted.

CAS - No deadline; they will come back in September for

Board review. Anne noted a problem with John’s comments.

TOWN MANAGER’ S CONCERNS

DIGITAL ZONING - The Board has previously discussed the

request from Digital regarding re-zoning. ANNE FANTON - MOved

not to support Digital’s request for a zoning change.. NORM LAKE

- Second. UNANIMOUS VOTE.

STAFFING LEVELS - John discussed his memo regarding staffing
shortages and asked for Board direction. The Board felt that we

might have to restrict the hours for inspections. Dore’ felt we

should have specific hours in which the citizenry could have

access to the office. They suggested a poster and notification

through the press.

The Board adjourned at 10:45 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWll— (415)
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TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

DATE: Septemb~r 14,1993

TO: Don P. Johnson, Town Manager
FROM: Garry Rhodes, Building Commissioner4,~
SUBJECT: Bond release CML Group 524 Main Street

The Board of Selectmen on May 25, 1993 allowed the Building Department to issue a

temporary occupancy permit pryor to completion of the site landscaping. To ensure

compl~tion of site plan #7/24192-336 the Board of Selectmen required the petitioner
to post a cash security in the sum of $10,000 with the Town Treasurer. The

landscaping has now been completed to the satisfaction of both the Municipal
Properties Director and myself. I do not have an objection if~ the Boa~d votes to

release the security.
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September 14, 1993

~X~ZAX.

John Murray
Assistant Acton Town W~nager
?4~ Main Street

Aà~on, ~

Re: Towp of Actonv. W.fl. Grace & Co.--Conn

Civil Action No. 90—123565

Dear John:

Today I received frog Bill Cheeseman (1) Grace’ a check in

the amount of $100,000 payable to the Town of Acton and (2) one

counterpart of the Sett1~in~nt Agreement executed by Grace and the

Thwn.

Bill and I have agreed that I will bold the check here until
the Selectmen vote to accept the $100,000 grant being made by
Grace pursuant to the Settlement Agreement. I understand that

your intention is to have the Selectmen vote to accept the grant
at the z~eating next Tuesday, September 21, 1993.

Onc, th. acceptance is confirmed, I will forward the check
to you and Lii. a Stipulation of Dismissal with the Court.

I hope all of this can take place before Friday, September
21, when we are scheduled far a conference with Judge Xaaton.

•
Sincerely,

Allan R. Pierce

ARF/jec
Enclosure

cc: Achesan H. Callaghan, Jr., Esq.

O~cydedPsper
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I am more than pleased to receive your letter

professionalism of the officers that assisted you in

that I am sure was most trying. The Department has

over the recent years to demonstrate a true compassion
•th the citizens we serve.

citing the

an occurrence

been striving
while dealing

I will furnish the officers involved a copy of your letter. The Board

of Selectmen will be asked to accept your generous contribution. I

will recommend that the money be placed in a special fund for cases

where victims are in need of temporary shelter.

Thank you once again.

Very truly yours,

~L
G~org~W. Robinson

Chief of Police

cc. Town Manager
Officers

~aohir~son

of~ ~!,IepIitm1 263-2911

Ms. Louise A. Dean

12 E. Wampus Avenue

Acton, Massachusetts 01720

September 7, 1993

Dear Ms. Dean:



LOUISE A. DEAN 235
12 E. WAMPUS AVE.

ACTON, MA 01720

~L~nLLL~3_199~L_ 53-451/113
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L c.. ~ ~ ) lOC) DO L I A R $

Iki~

~,o.a~c . C~O~O . ~OO5OO . i~OW .
-- .

.MEMO~
— ___ ___ -

I:o~3oL,s~?I: O?8 22L ~“ O~35 TampusAve.
~ ,

MA 01720

,_nber3, 1993

Chief George W. Rzbtnson

Acton Police Department
P.O. Bax 2212

Acton, MA 01720

Dear Chief Robinson:

One year ago. I had the misfortune of being threatened by an ex-boyfriend. The Acton

Police Department and the Massachusetts Court System protected and helped me

through the nightmare.

Detectives ParisI, Browne and Grey, and Inspector Wally Harrison (among countless

others) were always available with their expertise and compassion to see that the right
thing was always done In following the law and protecting my safety.

After several court appearances and finally a term In Jail, the “cx” finally ceased

bothering me. I have not heard from him since the beginning of his Jail term.

This past year has brought a full range of emotion to my life. I’ve learned an awful lot

through this ordeal, one of the most Important things being the dedication of the Acton

Police force to protect and serve. As I stated to you by letter last year, I have the utmost

respect for the department. They helped save my life and I will be eternally grateful for

everyone who was involved in my case.

Please accept this small donation to the Acton Police Department as my way of saying
‘Thank you.’ It is the very least I can do.

Most Sincerely,

~ O~,LL~--m E~ ‘;t,r’~

Louise Dean
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Sonya E. Keene

John T. Moy
8 Castle Drive

Acton, MA 01720

September 15, 1993

Selectmen

and Town Manager
Town of Acton

Acton, MA 01720

Dear Town Manager and Board of Selectmen,

This letter is a request for an emergency approval for

Boston Electric to change our electric service from overhead

service to buried underground service.

The reason we need this approval immediately is that we are

building an addition on our home, and work on the addition

cannot proceed until the electric switchover has occurred.

Currently, the electric service comes into the addition, and

prevents our builder from being able to complete the

blueboard and the plastering.

We are the homeowners, and we are expecting twins to join
our family very soon! Therefore, we have compelling
personal reasons for needing this addition to be completed
as soon as possible.

Please consider this request at your meeting on Tuesday,
September 21.

Thank you very much.

Sincerely,

•

Sonya E. Keene and

John T. Moy

n T. Moy
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September 16, 1993

CONFIDENTIAL

Susan Bemis, 7-J Bayberry :~oad, is a single parent of two

children, one of whom is handicapped. Susan has been working

since leaving the A?DC program many months ago. Very recent

net paychecks have totaled $60 per week. Her rental payment

is $159; she is an Acton Housing Authority client.

Susan has had a rocky life but seems to have now stablized

herself over a period of time. The children are well cared for.

I have checked these facts with Acton Housing. The family does

not have a car nor phone. Susan walks to her retail clerk’s

job. There is immediate hope for more hours/work.

The following have made contributions to keep this family housed:

Salvation Army, Acton Unit: $100, Acton Congregational Church

Missions: $200. Balanced due is $Li26.l4. The landlord will

renew the lease if back paid.

CONFIDENTIAL

Varnum Tuttle Fund: $ Ll~26.lL4.

Remit to: Bayberry Realty Trust



~apuerre ~eaup QLrust
190 Great Road

Aoton, NA 01720

Susan Bemis

7-J Bayberry Road

Acton, MA 01720

August 25, 1993

Dear Susan,

This letter serves as your 60-day notice for non-renewal of your
lease on November 1, 1993. My decision not to renew your lease
is based upon considerable review of your obligations to Bayberry
Realty Trust dating back to April 4, 1991.

Aside from a poor payment history and current outstanding balance
of $726.14, you have consistently failed to meet any

arrangements, verbal or signed, that I have made with you in

order to bring your account current. In addition, I made it

clear to you during a recent telephone conversation that if this

obligation was not met I would not renew your lease.

Our records indicate your last attempt to pay back rent was in

February 1993. While we have received little response from you

regarding this obligation, it is interesting to note the

abundance of response we have received from you regarding
repairs. Your recent letter outlining a list of iobs we need to

accomplish is being addressed by order of importance, especially
since it constitutes repairs we should have been informed of long
before now.

If you have any questions, pleasG call me during business hours.

Sincerely,

Seven A. Woodard
Office Manager CONFIDEN

cc: Robert Moran

Acton Housing Authority

(~O8) 263~O~O4
Robert R. Moran, Trustee

Severlg A. Woodard. Office Manager
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construction phase They~ asked the Board.to accept Phase I.

Dore’ expressed his apprec4~t~ion f~c~r the effort that has been ut

forth and. ~-s very impressedw&th the plan and ±hanked them for

—their- v&thnteerjsm1,. JJANCY’ TA~7~flNLER,- Moved to~..accept the gift
~OL Phase ~L. o.f th&ehi1dren~s P1 groun~Lwith~ great Xhanks. NORM

—

- -LAKE ~ Secon& UNANIMOUS VOT&.

-t TRIPLE A MARKET

BEER AND WINE PACKAGE STORE~ LICENSE -~

GREAT ROAD, ACTON

~~_- ~ch~trthafl-.1!~nter~.rea&the legal. itotice and noted that the.

~i~earing was being—held iecause ABCC..had remanded the Board’s

~ or~igmat ~e~&siom_t~ -dei~’. backjfor ~1urther -considexation
••

~ -3 •~r~ -~ ~. ~
---

~

—

— -

- Hsy~ry Dane spoke-P for bis~cIient~Mt. ~Steinherg and urged the
-

Board not. ~to reopen —the hearing and-to de~idewithout hearing or

considering’.any further argument~-~- Chairman. Hunter opened~the ~

hearin~-t~aflow. th~ a~p1icant~ to present -turther facts.

—

~ ~ -J~iLien~WAgostthe ~presentfng~Tripie A~ Msrket presented
petitions of support for the~-1ssuance of this license from

—

~—
— - customers- of Triple— A. Dore’ Hunter noted for the record that

tha,first and last sigr~ature.a were from customers~from-C-oncord



and Amherst. Triple A proposes to have no one under 21 on the

liquor registers. Atty. D’Agostine presented samples of the

“s~’gnage.’that~wouId’ be~disp1ayed along with pictures of the

-front-end of the store for board review, They,.also—presented the

‘copy of the liquor sale5 rules which each “employeewillbe
~ required to sign. - -

~bepT~ooe~d’flanagCr~-*i1be Mr. Toth—Accouncia. Mr.

:~A~ccouncta has~been-’the store ~anager. ‘for ‘22 ‘years~
-

They realized

~“that this would’be a new step for Acton’-if the license were

~-~gtanted and were willing to agree to’añ~conditions that the

board would impose .‘-~ Attorney D’Agostinff reiterated that the

-businega~.is ~tam&i1.y~and opèratëd ~and urged~that the
-

Board ,: —
~ ~e~onsider -ita---vote--and approve the license.

~ Renry’Dane again reminded -the ~ard’that~ABCC just asked for

~- ——a -clear reason for denial not necessarily an approval, and-
-~ —~

- eipressed concern again for the security.

-~ ~~-froth~ ota g’-va~ receivect- in opposition to the

isSance—of..tbis license.
-

—
-- -.

Anne Panton ~ut1irfed her reasons ~why she Telt —that -the
—

— issuance of this license-was not in the public interests of the

-, Town. ~ She read a prepared statement which noted the approval —

~ woixId be -not be in the public~ interest based on the fact that

—‘-Acton schools7 “with —municipal support and parental involvement

havec developed a strong and consistent policy on alcohol and drug
—~awareness and programs to ‘strictly supp~ort-”prevention —oL alcohol

r and drug sales and use by *inors. She noted the use of

checkers ~oing both -sates-of grocery -items S-and alcohol and -she
-

-

-

- ‘feels that grocery stores si~nply cannot provide the securtty
,~

- required ~for alcohol”~sales. Shè.further-nbted that it would be
-

hard tor~the Police Dept. -to~monitor/observ~e sal-es and make it
—

~ difficult for enforcemei~t to b~effec~t-ive. -. She agaiz~ felt that
- ~thG sutáiasion of’~a c~stomek~ petition supporting such’ sales -~ -

- —

-

—

-

ba~niot nv any wa~zubetitute for or represer~t ‘the ~general public ---~
~t good or interó~t.- She “felt it—is the-Board’s responsibility as

•

-~thé~ flce~si~g~authoritytorestrict..sales Of -alcohol ‘only to -~: -

••

•facilities-where~the-tightestpossibIe-control of sales can be -~

~-~provided. •~ -. ‘-‘-a -‘.
‘

-

‘•
-

,.

‘
•.

-

Bill —MUlIin’explainèd why--he voted no the -first time. He

felt this- has a impact on public good.

~Doz~’ fttthat~ ttie Cost4to liti4ato a denial - was more —th,~an
—we-could afford now.

-

=

-~ ~ N~iCY TAVERNIER -- Moved to appro~ the granting of a Beer -‘- -~
ánd”Wine Package Store license to Triple ~A Market. NORM_LAKE -

-

r

Second. 4~i Anne Fanton. voting-to Deny:
-

—



TRAFFIC RULES AND ORDERS AMENDMENT

MAPLE STREET

-~ ~Iohn Murray explained’ that it~ appeared’tbat the Maple Street

~parking issues ba& been resolved with theinstaliatión oUthe

temporary -signacjs. ApprovaL of the. Amendment to the Traffic Rules

~tOr4~s.~ wo~&meJ~s~t.ha changa enforceable and~cause permanant
signs to be imatalled. 1r~Peter~on~o1 Maple ,Street ...thanked the

board-for their attention to this matter and _said that the

• temporary signage -had solved the problem of commuters parking.
~ A Boxhorough resident complained about the lack ot space for

~ ~ non,~ezi~dentse ~~qt iió~—resideñt—fe11 that we should

-~• encoirage ~cycling ~and~wa~lking ~to tbe~station and~ urge the ‘1T~ to

get ~going with. the construction,. of th~ ..Littletou facility. -

-

- --2JANCY TAVERNIER - Moved to approve :the N~ Parking on Maple
~j ~- -Street between 6-9 AM. Monday through Friday amendment to the

~Second.. :UNANIMOUS VOTE.

j. i4 Mulli ett~tbaLtbe xealiocation- of- spaces ~to
non- s~dents be left to the~Town Manager’s discretion after

~fj~nal review of... the count of resident usage. Anne -wanted to see

~
J±... haciC. before the ..Boar.& for- their input. -

—

—

—

4
C

--~-
- -

— CLASS~I LICENSE ACTON FORD INC.

- - POWDERI4ILL ROAD

;~ ~Leo D,rtOiaai xevtewecl his. propó~ëd plan for the.. vacant

-Andetson Ford building. ~Ue willzbe opening a Ford dealership if

all goes well with the outcome of the determination of the

potential 21E site on the property.. ~n..order for him to move

-

ahead he must have a valid. ~lase L ri4Tence for Ford’s corporate
headquarters If they get on site and- find that the site is not

~ viable due to the putcojne of the ~1E iiwestiga.tion- he..wUl turn

- ~.. the
.
U4b~nse ~bac1b i~He...is.- 6p~timist4c -that the~its will- be

-

anagea and w.3~l remove the soline~tar~ks, and has discussed

-o this ..with the 1Pire Dept. _NANCY TAV~RNtE1~- - Moved tO.. approve the

-~ request~fora Class I lic~ense to Acton Ford Inc ANNE FANTON -

, Seconc~..
-

4—]. ~(Bi]~1 MuU~.n excused hlm5elf and abstained as he is

~. a ~former employee...of Recoil Management)

• -~ WNITVACTION STAT~~ENT

~ BeJ~-ieTC~onte~ ah4-~ n~acoba~’vere preaent° to :answer
~—--.~ es~t1on~and make.. revisions to the CM.

-- —
--

Anne-asked that the incnsistehc~ be cleared up. JohrE

- exp1ained~-that-- the comments ‘and changes -wiU be~made before the

~ document is. turned -in.. -

* F — •-—•

-

.~-; Bii14sked.wh..~-cheose. ,ibd how~the ~5nee~s were chosen.

Donna ~aid that they were chosen by.. funding opportunities as

passibl~ SmalL Citx?s—grants and- by the Planning Board. Bill

felt ~be taking of- agricultural land was not appropriate at this

~t—ime. -



Dore’ asked about consensus of the 5 items chosen. 1.

everyone agreed. 2. Agreed. 3. Agreed. 4. Bill felt last

was -not~a sentence.. 5~ -~Anne~wanted needs on 5 expanded to

elderly and handicapped transportation ,
broader need of .social

serv-ice~, atfordable- hous~tng7 transpoçta wiieed~ot1ow- income

who rn~y. not be elderly or dfsabled.. Anne wanted more information
-~ On~ o~f~ people serve4~by:the~

-

~iariëy felt that the youth ofhcer~ should be addressed under -~
‘ item 5; Dore~ felt they could-re-draft and come -back~next-ineeting
-and asked Tor revisions- in the Friday packet: Dore’ asked that

~-~it ba~t~ ~n- the Adà~ ~for ~ctionWheivztha revisions were-made. -

-

ROLAND~VAILLANCOU~ —BOARD O~F HEALTH

— Mt. Vaillencourt has beena~ i~6~i-Vóting-.-member for a yeak. ~- ~

=

~ He wants- to-get more Involved. ~-Dor-e’ asked- what the most- pending
r~ iseue~-befors ttr~Bdar4 ~fHealth~w e~-~He-~repIied soil and’

sewag~—~bra-asJt~d a~out any--connections tq~. food/business
~4ssue~. f!e rfbted he 1~as ~i~iot~ owned his business, for some time

-

now. iVancy asked his opinion~ozt’theNu~rsing Service. He felt

they shouldbe separate froil the Town. -. Anne asked about his
-

involvement in sewage ±ssues.-~He~is concerned-but realizesthat

there have been many i~oadblocks

-

- NAN(~Y- TAVERN’IER ~-~Move’d to appol~t~ Roland Vaillencourt as a

full *ember~ of the ~oard “of Health-to~ filt~- the unexpired term.
- NORM LAKE~-~ Se~on&~ ,UNANIMOUS VOTE.

coMlrrE INTERVIEW —

-

- NICHOLAS MIlLER - ASSOC~A’~1YE K WRBARDr~OF APPEALS

~ ~Dô~r~’d’ ~‘a~ke4 why. he wãnt~d~th vol~unteer.~ Mr~ Miller said be
wantid to~i~re- back to the communit~.; He ~unde~stands the-issues
~and felt he ~conId balance business wjth citizen-issue~ He~is a

regular Town Meeting member and memb%r of the LWV. The~ board

wxlI. take this appointment under consideration.

— — ~OMJUTTINTERIKW —- — —

•

~~BE~ ~SOCIE-1rnER BO~~OF - A~PEALS

— =~he Irad cho5enZBA as a~ commiltee
-

- he nte s~ye-~ori.~—?fle sà~d--thatb~e- 1s’~±ntemt~d in ‘puhlic
~ ‘issüea~ Has’ ~een-~inAvton~ r~5years.~ Has worked with

ACHC and Housing Authority. He-wox~ksln the private sector
-

presently on labor issues. - Prfor to-~that he~worket4n-the public
-~ —~sector on housing issues. - Dore~ asked about his personal
*

- philosophy regarding’sttting on cases. He felt he could use his
- ~icga~traintng-~to~’ensure pedp~e -get and p rGeiveLthey~ got-. a~fair

-. shake.
-

-

~-

-

— —
---

—
‘.



Anne asked if he would continue to serve on the other two

board positions he holds. He replied he would and any conflicts
V

V
V

~ V~
V

V V

~- H as attended ~Wh Meeting á~d~voteotheMastetP~lan~i:
•

and is~a~iliar-~wjth. the zoning-bylaws.
— VVZ~~

__V.V
V. —

.V.VSV. _~
~ V.

2~. 821fl1i~not~d ~he ~i r.5fV the. öándidät~S.~ Nancy felt

~in ~view~~.th~ turnover, that shoul4 appoint both ca~didates~: She
- said shehad reviewed-it and~could not—uind a number -limitation

oji. associates to the ZBA NANCY TAVERNIER’- Moved to~appoint
Jr4caol~-uiller ~ahd Peter.- Berry aL Associate Members to tha~ ZBA

.~ with: tera~to expir.~l996~- NORII LAKE- Second.-- -UNANIMOUS VOTE.
V.

-

V.

COM1iii-r~ INTERVIEW -

V.

VV
STEPHEN~RO~Ki~11Y? FULL~ M~flKR BOARD OF APPEALS

cheirmaff Hunter~thankedhi~ far hisvolunteering. Bill

-aske&.abQun~eoIffhtcts he might- hav*. ~. Mx’ trocketteald he

~ has- experienced none. Na~cy-’asked about the ftndings %nd which

~V.~onesV.:have interest~dVV.hi~.V.VKeVsa1dhehadnoproblem making V

~V~decisions~~NANCY TA1~t~I~~_. Moved to appoint ~C~ockett to a

~Vtevmo-expire199&~as - :ft 11 meaber~ot Vth5 Board oL-A~peals.
:~~c~jANWK~FANTON ~. ecoñd !~UNANIMOUSVOTE. - V V

V

V

-
V.

-~
V -,

VJVVV~VV__f
V ~V :-

— V..~ -

V. ~V~•~V’
~7•VV~VV;V..~

-~

V. ROYSMITH
-

V~-V ~ ~ ~ V
V

V V

V V

V ~ -~ - .~ VV
-— V

V V-_V
-

- ‘Mr..~Shith~noted ~that~theohly item~left-to di-scus~ is the
-~ snow plowing. He said he was-confuEèd as to how a lease entered

into the- issue since- he consideredt the ~center a gift. He said

the building wa~ a gift that was a&epted at town meeting. He
- than saiththat-.with all-of~ properties he leases out the tenants

j~V -,~ GLJthe ~-b~iildin~ are~respcas~l~forthè~ ploving~ John Murray
~ respor~ded~that:VVthe Master -~Doamments h~e~nt inéd~the-iekse aS

V

proposed by Mr. Smith with states maintenance will be provided by
the landlord and st4pulates the rent or Sr/year for 99-years.

-~ ‘E&kichtex~spoke about the~ i,ot* to- accept the building at

Town Meeting; The Condd~ Association is objecting to the
-

liability issue-of 3rd p~rty..suits. -

V.

4

~ •~

~~t~It.-wa~ ‘~l~
-

.-

o~fered ~an~ ~taI ~by i’~o~a ~s~ting-hadbeefl~torn down-~and no

‘longerexisted. -

V.

-~ -.-Dore~ stated we:carr not- affa ~the-’oblTigatio.Tr in the Current

— V.-fisca].V.condition. -He--too noted±he lease, has been included in V.

~-~.A.the~ Condo documents -lox’ years.’
~ V

:r”,- ~
V~VV _V,~

-

,~ VV

—, .

-

V

~ .‘ 1~
-

-

-

‘.
V

-_ _~

Vt~~
-

- Mr~. :Harr±ga~ of Audub~ Hill -c6nceded~ they~1iave~to face~ the -

~. ~is~ues involved with the -lease of the bufldin~ but-feels the -

plowing is a custodial issue and s~hould be handled by-the:tenant
-

‘~V-V:. f~the --buildi-ng-~-because-inthe: lease itsays the tenant is .

:responsi-lor-~outine !custbdial duties~associated with the

~snow removal -is V

classified. .

V



CONS~T CALENDAR

~ .~NANC1: TAVERNIER!-~Moved to accept. the., consent calendar as

‘printed with. Items ‘184 19 ~and;.2o~hel&;for. further’, discussion.
LNORM LAKE ~ Second.. UNANINOV&~VOTE

___

-- .-‘~ -: - .-~T

~ J~ea 1.p.) ~It wU~approv~d~ut staff ~is,. to suggest that the

~ ~—. i ae~r4a0ny be hei&on~the~cominon~instea& of the Minuteman- Building.

~tteat 19) —BILL MULLIN ~- Move to approve one year extension —

-~ANNg—T~FANTON -- Second~ ~UNANIMQUSO. It-was 0noted_that—the lead
-

—~ tto~-Lehrequeatwaa appreciated. - -

-

-~ ~ ~ Item 20) - Norm felt the..stickershould be issued by Highway
-~ aiid~-the funds stay in the Accoun.t to- be used fo; items we have~np
~control over. Anne felt she was not comfortabla’with”just
z~WaiVing the fee. NORM- LAKE _.:rMoveto:4nstruct the T~U1ghway..Supt...

te issue~a-sticker tothe~party in qnestion- Motion— failed no - -

• ,•.~~‘to~approve~:the~$1OO.:O.O’:expendture~
i~ ~-fr~mthe Varnu F~nd~as~presented; ~BiWMtUlin -~‘Second. 4-2. - -

~Norm.and Dore’ No - -- - —

-‘
-~ r -~ ~

~ -~-SELECTMEN’SBUSINESS

-~ MOBIL OIL - Dore’-excused -himself for the discussion. ~nne

.-Outlined the- three opt-ions before the Board. Option-B is the

.-~ choice that~she.suqgesta. the Board approve. ~Nancy- asked how- far

-~
‘~- t-~ we~ay1~sbeen.rmove.d out~otthe radius. - Nancy’s main

0~onc~rn-was no to shut” the -doors ‘ox~ any future intersection

improvements. -Anne’~ said that staff felt that modifications could

be made latter’ However
• -‘th&~design dis~u~seá two years ago

would not be possible. The pumps- would -not- be moved and the

canopy ~wais smal.1ez~ in ~ptiozi. 2.- O.BIU felt comfortable with
~ ~ptiot~ ~B ~‘i1 -sta!f approved. ~NO~LLM(I - Moved’- toapprove

~.- optiom~ B of~the Mobil Oil Spetia~ Pex,nlt.~- SILL MULLRI ?...Second.

~‘4-1 Dote’ —Hunter abstaining.
—

-~ “~

:R~J~E,.2 CAC “-~Anne’asked- that any suggestionsor changes be

— —nated..~ ~Dore’: s~&.that the~consensus~was that it ~was~ find,
- Anne. —

—asked that any changes be brought to her attention before the

-.-~ 14th. Bill waa..-noted- some confusion with -t~e o~jectives and

goals. -
—

1
~,

— -

‘

‘ ‘.0’
- 0

‘ ‘ ,‘
-

‘‘ —‘
- ~-

---—-‘-0’. “
-

‘~‘ . ‘_ ‘

-•

~that‘tke~-aorray that -Would be

~needed under :the Eth~cation- Reform Act would be around Ti million.
-‘

- Dore discussed the waiver prQcess arid felt we would be denied
• - -“-~‘~-‘--because “of--the new’ user -fee .at~the -achool-.~Dore4..a~ked what: we

-

~‘

— should be doing right now to~ant1cipata the shortfall, i.e..
‘~ -‘-overtime -~cut6 ~. not tLl-l±ng—positions., voted at Town—Meeting. -

~~Deri-’-~ a~ked-~ for any nqe~t.ions~.for reduction..- Nancy~2e1t we

should pursue the waiver proc~ss due by-OctobeI_lst. She said”’
: the region has an. additiona].~$6O0,OO to spend, $55,-000: use-fees

2 184 local and $1OA, 00 =~. $979, O’OO that appears no —where .in~ the



formulation and the calculations need to reflect these sources of

•

revenue. She will no support buckling and to ignore the act and

~pay~the;~consequences -when and~ 4f~.they occur.

TOWN-IANAGER’S CONCERNS
-

‘- ~iWSTREET~ CW~IVERP~ The pr ct~shou-ld take fc~u? days to
-~ complete~ and. it -i-s an emergency repair~ The repair will require

Brbok~street~as-detourc~’ Ann felt-~that~.the- ~Saturday~repairs
~-woui.d impact traffic more and suggested not doing work -on

Saturday.~ She- sugqeste~ -staff ~hëck the- n~flbers -in the 2k-area.

~ ~ ~high.a -~re&.- :~ii-i asked the cost;
.~.

It ~is .•
-.

- -~ anticipated to cost—$-1O~-l5,OOO the money will come from positions
that have not been filled. Anne felt this work-should be done

-

- ~durin~ the day-to minimize overtime expenditures~ -It was felt
3 v--’ tha~thes~sh~u-ld come toTown~Meetinq as a. Free Cash item,

~for Emergency- 1~epaii~s~ and f~lt It id a great’ example ~of uses for -

-

- Free Cash NANCY TAVERNIER - ~ovèd to—make-the repair in the

most cost eftective manner. NORM tAKE - Second. ~UNANIMOUS VOTE.

~ HIGHWAY STJPT. -CAR - -‘rhe~ car 1á tdtally~-unrepairable. John

-- ~a~k~t ~Board a~utNofizethV~-procurement~of 5a--new vehicle.
- ~hey~p~a~n toiet!rip—anfiisable parts for us. bn the Town Manager’s

~celebrity. BIll. suggested this~wa~ anotheritem for Free Cash at
1 the -Fali..Town Meeting. NANCY TAVERNIER - Moved to approve

-‘
- -procurement in the most cost efficient manner and~-the- disposal of

the.~. old ~veh±cle .as surplus. ~NORM -‘LAKEr—-Second,--. UNANIMOUS VOTE.

PORE ROAD — TII~ plan-~is prepared ~and reviewed by eight
- people. This will be constructed with gift monies.

~i~’ L1FORT~~ ~ntedt6~ add threa items. - There is
- -a ~misconceptioit that it iia a ~had~w gøvernment,- ~tt is- used just

-‘for over fdes.~’~He~ feltb~r àhanging~thename it wou~d-zheipto
•

address tbia..misconceptions.

~.taff~fls~BOxbo.Oshoii1&ffnôt be: partóf the municipal
— ~ forum.—~ ~Amie $ee~1E the committee_should have--a Z-~2-2 ~formula and

~tet them vhoose if -they want to put in one member for

representation from Boxbbro as one of -Uieir 2 and agreed with

~Dbre.’ ~-to;maintá1n.the- 2-2-2mak~up~: Staffwas asked to put out

~Dore-’ aeked~ie we- i~ore or deal with th~ crurich~ clearly ve~

cann~t provide a4evel of -service as ~voted.~ at the Annual-’ Meeting.
-~

~-‘ ~-Anne~aa)ced ow any towa’~ were in Acton’s situation.
— ;-•—

—

~-- Nbrm félt~vè shodid put a hiring- freeze in place. Nancy

disagreed.- :~John_suggested we fill on -an as needed. basis and

limit overtime to emergencq situations, working on an as needed

— ~. ba~is. ~~NANCY TAVERNrER -~ Mov~d~ to sire on an as needed basis - a - -

-partkal b g~freeze~lisit overtiiae as described -b~ Town

- -~ Manager and —apply for a waiver.- ~o~put the issue on -the, next

~ ~. agenda--to discuss the application ~or~tkewaiver NORM LAKE —

-

!~Second~. UNANIMOUS VOTE. ~



an agenda for the Monday meeting.

E~JTIVL SESSION

BILL MULLIII -~ MOVED~togo -into executive aession~for~the~JJ~
- -

-

~urposè~t- d~!çuasi1~g negotiations and-~atrat~qy de~1oprnent.
ANNt~ FANTpN~ Second. NANIMOUS,. VOTE

~—.. .~o11..ca1l~taken, all-ayes.

-
S ~ .~ -

~Ch~i~ne ~7pyce
~Recording-~ Secty~
rcmjWll-~42.o):-

-
The Board adjourped at 11:45 LM.

-

-

5-

-~ ~ Clerk

-5-

-

5.
~

.~ ~ “ i’S- t

-
.—--

-S--. •~‘~~--. •SS

S.,:.
-

‘S -.

S
•.

~

..

-

.5,. 5-- 1’ ‘-5--.

-

--

5s -s — e-a •_. ,:‘ ~‘S.s -:

“S.



K

L
-

AuDuBoNBILL

The- Bo~r& diøcuss~d~ the impasse of the “mow plowing issue.
The Board felt-that we shoul4~ust deal=wLth the issue and move

forward’; It was-~thø- c ensue of the Boarr”that the plowing
-~--~-wou1t be done ~by thsr’to~fl~ ofl’ a~non-emergency baéis~ ~It the snow

~:was;~,not~r4moved~ then ‘~e~centhr’~woiild ~not~ be open.. The Board

instructed staff to notify Roy ‘Saith and~COA~oi their decision

•

‘-/~c- ~nd~that~ it. was made~ñoiely”to~ th~.cOAH~in~.the Bui-lding’~s’ince’:
- they ‘have worked so hard to resolve ~ttte outstanding issues and to

penaliza..them would be unfair. -

-

- ~- ‘

- MILL CORNER
‘

‘Jotur reportetr th~t~Ke~in-.Sweeney is unaI~1e to get ‘a letter

3-ot credlt. Bill noted with surprise since~.the. cost is around

-‘$3,OO~ “The Board discussed-whether or--not~this meant that we

should opt for the atfordable housing units in lieu of the
-

sewerage -Option~. Anns “felt -it-is another Audubon Hill.-- Dora’
felt we shoeldO~,t tar atfordable hous~’nq.’ ‘~ ~Jancy is concerned

-

- ~hat— th~ neighbo~ho~a& t,o~ild~be’ greatly &mpacted. ~Joh~- asked ‘for

guidance Anne suggested be get-an extension until the October

~“tMeeting. ‘John- will, pull’ the ~plug on~E’ énditures investigating ‘:‘

- the sewage option at this time.

‘~-~ J~hw ~as~~& to’ a1t~mpt~ -to get an~exthnsioir and to

- advertxsw ‘the date ‘ths~ Board wfl1 r~view~and”' i’nvite-.~the public
“I~ the ~xtension isdenied ~henoptfor the”affordable housing.

~Thè~ Board adjourned. at;l2.~,lO P.M.,
:

t
—

—

-

—~

-

..-.
• ~ ~,.C1erk

~‘

,‘
‘‘

~~Date

±christine ~oyce
‘~‘

“'Recording Secty.
-cmjWll—(420)

EXECUTIVE SESSION

SEPT~IBER 21, 1993

:r..



SEPTEMBER 2r 1993

- TO ~- ~ Board o~ Selectmen

FROM:~- ~ ~P~!DORE~’ HtJNTER, Chairman
~.

:
•, .~SUBJECT:~SELEcTMEN’~S REPORT

~fJiWNt#IH!#ii1#IHJflJf#iti#f#I####1#ii##II
- -~AGEND&

3~-~ ~8 O~RIPL~!-MAREET ~ ~BEER-~AND WINE~LrCENSE~- Enclosed please
tan& mat~ia1r-arid’app1icatioit regari3iri~—th~ remand,ing Of the

:decision-~back- toTthe-Board. fbr:re-hearing:and action.

~JD~ ~ORD~2 -,

— ~ Enclosed please fin&-infarmation regarding the ~instaUation
of NO Parking~-Signs onJ~ap1e Stteet.

—t
—

J ç~ J~3A(~QI -WQRD ~SM~MS ~ ~Zflc1~sèd~ pleasa~ fine -a~app1ication from

j~eo Be t0]~mi- d/b/a~Acton Ford Sales for & C-lass I license at

~Powdermi1l Road for-Board Action. -

- ~ 1’,.~--~-—~:~-- -~—~-~ -

~ 8~45 ~COIUNIfl~ACTION ~STATEMEN’Z~ -.. The Board shall make a final

-. -, ~ 4etersinatioo~ On ~the~content~of~the~Statement.

I- —
— —,—-

—

9:00 MR. VAILLMICOURT —COMMITTEE INTERVIEW--- Enclosed please find
—

* --~-- Mr. Vaillancourt~s Citizen Resource Sheet with VCC

~recommendation..to .~appoint :~him-- asa~:fuU - me ber~ot:. the Board

..,:~J.~of~Hea1th. .-.~ ~--~ —-.

:7P

1993
——-~: ~

-~

-
I;: ~-~ITI~EN’ S. CONCERNS

~II..~PuBLIc’ HE~RTNGS~ & APPOINTMENTS
S

T~ 14 ~ .-7-: 3~.1 BOSTOW EDISON:~ MASSAC~USETT9 AVE~ -~ Please find the notice

-andstaff comments.- This request was granted on 8/10 as an

~ ~ emerg~ncy hookup1 ::thl&:formal±zes~ Ue~~apprc~a1...

— V

—

—

—

2 ~ 7~. 45 ~CMILDREW’S. PLAYGROUND COMI4ITTE~ - The Committee will be

presenTt-to p~bvide Ethej-Boatd withan update and ask the Board

—~-:~to~accept-the gift-ot~haseJ15. -~

5/.

~. -~s
-



8. ~9:lO MR. MILLER - COMMITTEE INTERVIEW - Enclosed please find Mr.

• ~~Miller’s~Citizen Resource Sheet, -with-~VCC recommendation to

appoint himas alternate member of the Board o~f Appeals.

~ ~ B~RY- COMMiTTEE I$TERVIEW.~- Enclosed please find Mr.

~ ~• ~~ C~tizan Re~rce heet-~--vith. V~ recommendation to:

appoint him-as- an-alternateon the Board ot,Appeals. -

~1O. 30MRc-~ROCXETP — COIIMTTTEE INTERVIEW — Enclosed please find Mr.

~~sheet,w,ithVCC recommendation to

— ~ :appolnt him as -a fu1].~ member-~of the Board of —Appeals (may ~not

~ ~ be able to atten~ be~a~e:of~co~curréñt~-

-Hearing). : •~:: -

—

l1~ -~4.45 Rb? ~SMITt+ SENIOR CITIZEN CENTER - Mr -~Smith will be in to

~discuss~t-h~iease,for ~the~Senior: Cit-izenCenter.

XII.~SELE~KEN’S BUSINESS
-

12. ~ ~ MOBILOIL SITE PLAN DECISION ~ Enclosed please find three

-
-~--- possible draft decisions concerning the Maifl St. Mobil Gas

—-~ Station~: —The Board say- accept~ any one of t~ese -decisions or

-~craftit’s own.

i.2A ROUTE 2~ADVISORYCOMMITTEE COMMENTS - Enclosed please find a

~ ~-e~Q~s~bmitted by:~S~leçtw~an~Fanton::f-or- Board disquss~on. -.

—

IV. CONSENT AGENM
-

—-

13. -~ACOEPT14INtJTES - En~1osed~p1ease find minutes from July 13, l99~3

for Board approval. -

~-l4~. ELECTION WORKERS - Enclosed please find a request iron the Town

~Clerk~toJapprove Elections Workers for 1993-94
- .-

~ RELEASE ~F IN EREST-.~-’ ~iÜLLOW.S~ET~PO1& Bottle Dump~ ~ Enclosed

~pleaee~ fin a4eq~est 1or-siiinatX~re from the Town Engineer. This

- -wilLcomp1ete—th~ project as authorized by~ Article 26 oL-the 1993
-

-

~-~••~ 1~.
-

ACCEPT -~IFP -Eio~ed~’p1ea~e-- find aT$35~~ 00 g.ift~request -from

tone Town~Hc~use Condominium .,toCivfl —Defense.

11. ~CCEP1~IPT -Enclosed please ~ccept agi~ft of $2,500 form New

~England Telephone.

;~18 .~cRow)r~ SIZTANcE;~DAY~PRoCLANATIoW~- —Enclosed please. find:~a~request



•

from the Acton Minuteman for a proclamation designating Cro~

Resistance Day.

TOWN MANAGER’S.. REPORT

i~ ~zz~ in.st.Cu1vert,~— ~erqency~~R~air

~23..- 44±ghway;Superintendenta~:Vehicle

J24i~-iope~Rö~d Sidewalk

-‘ 25 ~ Nunictpal -Forum

25.~- Neqotiation~ Strate~gy DeV~lcpment- for MilLCorner~ The Senior

:.Center. ~ - :-.
.

.

ADDITIONAL IHFORIWFION .~

•

addition correspóndence. which is strictly
~ ~‘-in~brmatfona± ~d-reqiziYe~ zie -~8oard- action

FUTURE...AGENDAS

To~f.acilitate.~.schedüiing .for~interested parties, the following
items axe schedtiled for discussion~ on future agendas. -.

—This 1S NOT
- ~ia~coinplete agenda.

.

.~.
-

.

.

Force
•

•

~
-~ lit.— Widmayer ~ E911-

~~ 3~’is~ eonai~t nter~iev Cemetery Comm.

.802 ace

-

-19 SIT P1 —EXTENSION- REQUEST- -
- La LYONNAIS -. Enclosed-please find- a

—~y ~4~eue~t~for e~s~on,_ot-.~th~is ..aite;’ plan..
• ~-.•‘ ~—~-- _.....?•. ~ -••~t

VarnumFund request:



~1) Review and approvaZ~.of M~26-Miz1utea~Avàflable-at Meeting)

~ 24.~ Announcements

~ 3) Ci~riticatiO1~. of. Outstand1~n~ IsSues~ be.fore MPCC (Enclosure)

-. 1.
—

4j ~D1scuss~on of Thsu4~ 1:T. çi):-Blgn 3y1aw~iI~ Histhric~ Districts *

—~ 5 Comparisons: costs and review ~procedures for historic

~ ~ dist.riöts vs. East and North Acton~Vil1age Districts

C’ ~~‘ u~tm/1Va~u~ti±ob~ ø~t P 1D~opt±ofl ~iD 2~L~q1ven current

~Lrnatket~cbnditionL ~eview~Sectiöfl~ 9A- i•n~ZBL~ before:z:the~
~meeting.)

-

63- ~O.her Busi.ness: ~ -

-
—

~ ~D1scus~Loi~~ of st~Jct YI~1a~* .Plaxmir4~. tommittee

~xecoininendations; comments tQ Planning Board?

s ~. Other? -~

7) ~Nexti4eet1ng~Date -(As needed)
S

-~
—

~-~ ~-~A ehda~i~ b~iaiq~ Iënt- to~ Ann~e’ Porbe~, -~HDC, ant Anita Dodson,
Historical. Comaission. ~ - - -

—

—

~ - closurew~ ~- ~3u1f 6 ate~Li~t~ot Is~ues befbrd the MPCC

~ ~June 44 memo re. “Master Plan Action Items Matrix”

‘ ~—J8?~-~PLAN: COORDINATING:=COMMITTEE

~ :; ~ ~t*~
-~ ~S3P? 22~ 1993 (WED.9L 7:30 P.11.

~ OOx:~126,.TOwa.;EALL

~
.- — ——



1:-sign Bylaw - 1.. As Note&
-

-
A. Light onDarkin Villages -

-

-~ A. Decision, 3/24/92

~ ~ ~ B: size limit in EaatActoñ Village B Decision, 4/29/92
-

~.
-

~O. Varaanoe/g Permit requirements ~C Discuasfon, 4/29/92

and a’L’~2; ZBL amended.
- -

~-Outstandiiigissuee?
4

~D Filing fse~mpacte D Related to C above

E. Signs in public wayForgaiuzations --: ~— E Decision, 4/29/92
~- F Governmeiitál signs - F Voluntary compliance

-

-

-

~ G~ Plastic m~Villages G Decision, 4129/92

~~r-~i JU Clañfy Section 712.1.5 (color&by S~ IL Clarified on 3/24/92

-;~ _~LCoordiqMinn~witliRDC ~ ~ ~ LR~olved-byP1annlng&
I

~

- : -

— —

2 Definition of Cons~atency -

2 Discussed but-unresolved

~ -3 Tr~ r-of~De,è1o~ment Rights ~‘
- --~ ~ 3~Dlscusse&on~V92 and 10/27/92,

-

-

*
~- Recothinendations developed for

*

~-
— f¾xtureactzonbyPlanningwith

—
- Chamber’s assistance.

f Transportation Plan —
- ~.- 4.-Plait updated on 5/6/92

5 Village-Districts - tissues-need to be clarified for

-

~:~- discussion

1.6 -Thnñi~ of the Review avid Ap~r~a oee~b- ~ ~ i~D1aáus8isn~ thid~ re~lution on

-.
-i/Z~i and.2/25/92

-

-

-~

7 Clarity of Zoning Bylaw Requirements ~‘-
- ~ As Note&

Ai)evelopmeut Guide -

- A. Compieted avkIlRMe for

-~

-

-

—

-

-

—--

- lsbibution, &~2

; -B~ Annptatrona
-

~B. On Hold

8. FAR as relates to Parking Requirements 8 To be discussed

‘;~~ ~ ~- ~Matrix completed, 5/93

~July-6, 1993 -

S

-

- -~ Maathr~ Plan CoordinatI~ig~Comnuttee
- ~-FROM. Anne Panton
~ SiJBJEC’1~ issues before-

-

- ~--
-

-~ .-
--~:

--

-- ~Status
----

-

-;
f



TOWN OF ACTON

•

Master Plan Coodinating Committee
do Town Managet’s Office

ActonTownffafl

- :472.MainS~et -

~ -~—.~~Acton,MAO172O _:ii1iI—~-

C’

—June 14, 1993
—

-

- ~ Authority, Boar BwldmgCommision~r, Conservation

~ -~ ~. Cownussioa and Consen~ationAdnunistrator,~
—

- ~H1stonc District Commission, Board ofHealth and Health Director, Municipal Properties
Director, Acton Nursing Services, P1ann~ng Board, Reeycling CommitteeActon School

Coinmiftee,.Board of Selectmen, TownManager
-

~1~ROM Ant~ Eanton, for j1~,faster P1anCoordIn~ting Committee (MPCC)

~ RE LMister Plan Action Items l~atri~ç

~ We would bkc-to~qres&our appreciationior the-detailed and thoughtfiul responses to our

~requesL for comments~.on the list ofMaster Plan actions that we sent to you last summer We

.,would also like to apo1o~ze for the length of time ttlia&taken to express our appreciationl

~Duc~to the fact that the Mast~Plan CoordinatingComnuttee is made up ofboards and staff

~
meqibcrs with already foU agaidatj’it has takenionietime for us to compileall the information

-$hatyou sent us (and to follow up with those at’you we had not heard front~ Because ofthe

length of the completed matrix, I am enclosing just one copy for each ofthe boards or staff

members listed above, fbr your information

-~he prima sefcLthm maVix Is ~ohelpihe MPCC.carry outits responsibilities to the Board

‘~of Selectmen, as follows.

~ CommUflicate thtowiboa~dcom~ttecsand~departmnent~ to dari~ areas of

~ -responslbility under~the~Master Plan.

3
-‘~-

• Wliereproblems and difflcailtiesanse tiyio reach consensus on resolutions and

~ recominend-changes:to the plan ifappropriate.
-

-

• Lonsult ,withboards, committees and departhients to determine progress in the

~ ~:-~ ‘~ ~~ wcide~tb~ and~disaiss~robIenis and-facilitate solutions

—

• Report animally to the Board ofSelectmen-on the stalus ofthe Master Plan

- —
- ~ aunplementation~by~tb. town’s boards, coninuttees and departments.

The MPCC agreed to recommend that the Board ofSelectmen use the matnx during its annual

,~ove~ight.n~~et&ngi with-town boards and cei~unittees. Jnsome cases, boards have asked

2 3questiois kçclanfication ofthar responsibilztzeszor d1r~tion from the Board Of Selectmen. In

~ ; .o~hercases, boards have expressed an interest-rn working with otherboards on an item, or they
-

have suggested that another board should take action. Ths information will be shared In still

~~ reco mended-actionsare.questoned~The~eshOüld-be4iscu~sed• The.MPCC has already



- ?mallyit is reassuriiig that ofthe 155 actions reconunei~ded m the MastetPlan, all but 1-7 are
-

~ ~ddressed in the matnx by-at least one board or-department There were no conflicts, or boards

—
w&kin~ .~co pu~ose5, -atthougb ~not~1,-~mc s**wth needio be ewaluaiedfiuther to see

- ~whether-they are apprôpq~te

f ~Th ?~fl~CC is continuinglo consider ü~ses~ thjs m~c and ways tódisseminate its information

more eif~tivety ~‘We wel~me ur~omi~~ iñ~càsi~jlease accep~oüilong-overdUi
-

-~
-~

- thank you for your participation.
-

— —~-
-~

1— -
— £

~ cC~ Bo~ ofAsses~sor~ Cbuncff on A Cliãrnbà ofCommerce~ Civic Groups, Finance
- ~Comznittee, Commission on Disability, Memonal Llbraiy, Recreation Commission, Water Distnct

12

discussed some issues arising out ofthe Master Plan and has recommended changes which have

been:adopted by the appropriate boards or Town Meeting.

A

- --

-



-- T~TQWN~F~cf~4

- ~
~ RITE DEPARTh1~~Ab COMMUNICATION

-~ ~ TOWNMANAQERSOFFTcE ~

—

-

-
~i~flWPTflVM~PTAT

-
DATE:, 9/13/93 —

T0 THE ~BOARD. OF

FROM.~ ‘--John Murray

S1JBJECT Overtime Redu~tions
A

~ ~Attache1-are the IanefratioT~a]~ for’~oveitirne spending for

Po1ice,~ Pire, Cemetery~ and—Municipal Properties. -I will co~plete
Sxghway, .Transfer Station and Me~mof1a1 Library upon my return.

— ~‘%__

-

-

~- ‘l



TOWN OF ACTON POL.ICE DEPARTMENT

INTER-DEPARTMENTAL COMJIUNICATION

AlL Personnel ~DA?E~aeptember 84 X~993

PROM• Chief ~-

SUB~?i~ ~T m~or&ry. S fting and--Overtime~ Policy
-

—

—~
~ - ~—~--~ —~.--—~ ~GENEML~8TATEMENT -

~ PLease find-attac~hed a statementthat—BOS Chairman Hunter read at the

~beg.iimxng of last night~ selectnie~’smeeting it ~is most disturbing

~ and deser~es your ~tmost~-aention~and’ thought -All znunici~al~

—
—_ ‘dep~r~m~ta ar*:abo~t~ta~taks-~ a—ma~or~ k4t~ because ~eL passage of the

~School—-Ref~orm Act —~Th~s~-i~s goi~ ~ affect hew- Town iervices are

i~ ~4el~.vered and~at what~level,,as ~we~l-l as employees tinancial—ly. As far

-r~ as r-tbls de~attment is. concet~net—it~-is ~ypcimary function ~to maki

•
~.zur~ -police serv1ces~are-~pi~ov~de&- to-t-he~ citizens utilizing the

reeourcea avalabLle. TM-s w111 re~ ie-me~to take a more active- hands

—~---on-j~.ll in_tkatprQcees 1- aa~iuz& many. ofr--you~~wilA b. angexed and

‘~rt~byEwtrat ~s olIow~ ask-you ta t~y=~c understand the position

-the ~2~rtment finds..itself I thx~qt~gJt no., fault of—its own

*

~ i~H Foi~LOWI~Nc ARE- JEMPORAR?’ MEASURES

~- -ç 7
—

—

-

--

~ -~‘~ The Sele~tmeft have~-directed eo~new-~hires Town wide -They have also

,~ ~- ~directe~d. no overime Town wide I will follow this direction as best

~ 1~~must _be ~expenditures -for -caurt -and

emergencies. The- prosecuto~ will determine the- need for court

-~ .attanda~ce~ I will. be- çpneuited li-ret for alJ~othei overtime. If I am

-~no~t- ~a.vaUable j~s th~age~~or4 oL. ~h.-~~e~tewants- -mi~ist be

~ ~~onsultpd~Nb o~a~e14 1ato~authoxizaiovertime,’Lt’-wil1 not-be paid

~ Qutsi~e ‘çaid details will not~be 4-Uected ?y~the Lollowing poli~y

—

-,

—

— -.—

C

—

—

L ~ ~EPOAB~TP~QLICY -TQR (~V~ER~TIMZ AND

-

STAPEING

~Al1 -shift ~tacancies~will be p~rs€~d- with ai~indi-cation of ~‘NoFi1l”

~- we wifl, .go ~down _to —a- compiement oL~fouc pe-o.ple per’-shift~.tncluding

Page 1



TOWN OF ACTON POLICE DEPARTMENT

INTER-DEPARTMENTAL COIUWNICATION

dispatcher before~iny ti1lrn~ bc~u’rs If~a Sergeant is absent and an

0-ic not already -worktng, ~the v~andy will ~i ~fiUed by a

Serge.eat/OlC~’If thE~re is~an. OiC’wo-rkin~ we will go down to the

‘..cimen~t~.cf ~~ou’r’r before •a~ -~Se-rgeantyOIC fills -the shift All

vacatioo ‘(i.ncThding single days~),~hoLidays~ personal days-,~funeral

~days-, ~and.o.thit ~imeoff’ will te1~añd1ed -ae.- in the past but ~u~t-have

~t~at*iati.o~.~trom. ~thz~ChiM ~or r~b-ie~abeeftc. a~1rieuteaant (See

~elow~i~ m~flt1ple hvUdays/vae&ttha ~da~s.) -Wber?t directed by- the

~-~Ch~e~ or ~L~xeiitenant ~etect4ve~ Jaireatly vor)cing ~w~i~ll ~tifl~in~ for

~ pat~ol ~.Euterge.ncycall back a e~t#-ctives mu~ttbé2authortzed by the

...
c?.,Chjef~ o.~ ~ Liaiatenaut.~ ~Shif~ supecvisors will. ~ensiire -that when

i~mpe~’ta nt.~ca 1~la-. o~c.c~ut ;~teq~ti ri.ng ~fo 1 1c~w iap—by ~thatz~particular patrol

~p!ficer~-on-his:next~tour-.af duty he Is not—schedi~1ed for hIs days

off,.iLhe Ia another~. officer not sched~ul.ed.ior his day.s~off will be

~-as-stgne~ tQ~ taie~ the~ inal-~calt in Urx~to~-matht-ain:c.ontinu1ty,

~i~e ~ a~serious~a.ccident This aay require ~tbe~Shitt S~.ipervrsor to

~change pceci~nct ..assignmenta at the time. the~incident occurs.

—

~ JtU~tTi-PLE~ ~O~I1~AY /V7~CATTQN ~DAYS
-.

-

WLth~the~ g of~min~ini~zu~ the~expenditure of~vertime~by not

~~~~he~r~multtp1a~däy-vacatioa
-~ 4. u.lUple ~day. ~holi~dayr- tfme~ aft~req~3e3ts by Septeit~ber 29 to

Lieutenant; Widmayer for~ the Chief’s -review. Seniority will have

z preference. uat-il-that dat~e -then.~i.t will be~. first come first served

~ Detectlyes must have there jeq~ies-ts int~ Sgt Parist by that date for
t

the-_Chief’s~review. Emplo~rees—requeIting multiple 4ays-off will be

~* g.ive~-~~tefer,nee ovrtbos~e xeqtsthgle-d&ye on. ..Asa~general

~~ eys~vabe taken at

one time~
-

p
—

c

• Page 2



ACTON ARE DEPARTMENT

DEPARTMENT NOTICE
___—-

-

-
~------ ~Datö 9/lO/93

*

To -

All ~ersonnel

From
~, -

-

-

---.

FiieChief
-

Subie:t
Temporary Staffing ~and Ov~ertime Poircy

—

-

t -v

—

*

— —

—
— -~

— 5
*

— — ~ -I — —
— —

—

lease!-beadv1,se~ tbat tlit o136wjrngisa~-synopsis and~.clarifi—

~ ~ation-ot.the deta11&~of a4epartmeatal meeting held-on the morning ~of
Sept~mber;9,.l9.93. ~D1sci1ssed was thepotential impact to the Town and

this dep-artmenL.as &—--x-esult o~ the Education Reform Act recently
enacted by the Commonwealth. I-~bave~attadhed a copy of a memo froSt F

Zc~-Dor~’-- Hunte-r, Chairman, Board of £electmen, which more specifical].y
details the cons9quences-to the ~Town 4zelative to-the EducationReform

~~A.ct and~ts~fund~ing_i.mplicatloas~ ,. - -

— -

a-— —

~h
—

-

~ ~ —Sir~pIy~stated. ~the-~ Stare L~g~is1&tu,re~ has~ eoacted~-an aCt which

rfftanda~es, tha~-ai~comm~irii€ies utust spend a certain level of~ funding for

the purposes of Educational Reform Unfortunately, they have provided
~little ln the way of fundin,for~this process. Having already passed

our municipal budget -and ~eing-required---to ~eet-.th*s~mandate may res~ult—

..-in a Shortfall a! som~ -$500,000- t~one il1~ondolla2rs-ox i~ore of our

muniapu~g~ls ~ey ) rave-vresult&-ozl the mu~lcipa-]:- side of

~ Tç~Qa~- go~rnment—-ineIudi~i~g p~teptiall~ th~ layoif of_personneL At the

very least, lt’wi.ll have an i~mpac~, on level of service, response- times,

staffing-4evel-s4:trai~ning opportunities and mutual aide
-v

~-~-J~ In.. additLoit,,. at~thi~pbint there ar*~manyi questions that—-~remain

Unanswered d~aIiny with the amount of the appropriation, the ability to

-.- seek relief throuyh a waiver process and -what the ultimate impact on

~muni.cip~l governmen~-iq~y be. The Boa;d oi Selectmen ha~-determined and

~ ~tbe flag#~P~Q~f,.ce
~

a~r,ct~d~hat at t~U tinie we wi-U~ take

~a ~Town—:wide ~basisa
—

~hese-measure~s

~ in~1~1ng a~hirinq freeie, ~uxtailment ~f ovetUme ~sptnding~ and

postpone~ent of- capita].Tprojec€s~, -

-- It?is~~tth greatdafficulty—thatL find myself once again having
-to- emp~-oy altexnative —s~taUing~-measures -to-~~xe~ct~to a potential

~ ~é~pnoiai~ p e~u~btT~ town may-i~ur. tb~h~ nø ~au~lt ~f -its own

~of--pe.rsonnel~ and our ability to

deliver services to the public which -we serve I realize tha~t
undoubtedly-you—wilr- share my concerns and great frustration at the

— .meas~~tres which I am fotced to employ.; I ask-~for your cooperation and

understanthng as we all attempt—to deal with this situation. I stress
the tact that -we all—must keep faremost in our mindsithe basic mission

Date Posted
-

-

Date Filed



oL~h.e-~e~se.rvice~and oL-th.i:s-~departiuent.

~oUo~in3--the*~ii~ mor~’e —detail a~te the speciftc tempbraryrneasures
-‘k— ~—tha~ ~wil3~ be~jns~tit~ute& effecti-ve iinwd~iate1y. -~Consistent:with 2~own
~ a~mrn~~position wilF:remaiü
; unfilled This will be taken into consideration with Group 1 when

authorizang~any acteduled vacanc.ie~ — ~Along .wlth this, -the va~cant

~Lieutenant’.s pos-ition and the proaoti.onal -process involved 1lp~pceed_
~ 4o~~f~r p~n~tion as.s’oaI- as~possib1e~.

-

~ • -~
012 the ~subiectof schadui~ed sITvft-cover-- V cancies,a-pol~cy of~ one

pe~rson o~ff on a shift —on a .scheduled—basis wiLL be strictly adhered to

~e-xcept~. f-or the shift cover—~vaea~ricies —that have been ~schéduled~and -

~ --authorized as of this -date. ---I dd-rtwn---a-second person off—on-a shift-

~jiay b9~-~ authozized -on~. ~a segment~basi-s.~ —Such ~vacancies viii be

~ thorz~d ~b&.th,De~s~ty e~Chief~ot mysell.
-

-

-

& 4__-_._i-_____-_
-

~- ~:
~

e1ative~-to the ~ rrtá7ilme-nt- 0-f overtime-j- wi-tb- tire exception of

— eiaergenc~ies,~ll- overtiine—spendrng-for outside staf-f functions such-as

fire a].a.r~, training, tMstraining,~ etc.-. wilL be anthorized only on an

~as ne-eded~ emergency basis -~ with specific authorization by_ the -Deputy
~ —~Fire ChieLvt myself. —Required Hazardous Material Training -and Team

omm~tTuerIt far £F-~. Lyons~wi1l~continue-to~be~authorized. -Coverage
~and~o~vertti~e pay fo~ any~outs±de trainang~activities will ~ot be

autbo-rt’zed ~r~.a~ny 11re~svppr-essioo courses-and willonly be authorfzed

~ br ~ecessaty- E~ ~rai-~Lng courses -with- the ~sp if i-c--pçe-approv-al of khe

EMS ~Co dLnator~and eit4i~r tire Deputy Fire Chief or thyself.
—

Tei~tpprai~y Staffrng ~EfLecti~ve-~�9/i3/~3)-’ ~xa order to acLcommod~ate

-

-.
shift cover vacancies, either- unschedule& or—scheduled, and meet the

adnunistrative nrand-ate o tailment-ofovertie~ex~cept for~- ewerg~ncy
-~ si t~ons,~.-tbe ~attac~ea- s~af~fing~ -oe?--w~1 -bé~tztr1i~ed effective

i~amed-iately -

-

- -
-

—
-

-

~— -Bobext C Craig
Fire Chief

-

-
~.--READ AND~—INITIAL -

-

-

- -

~--~ —

— ~-• Nottce -flumber.z - 93~~/

- F- - --~
—



TEMPORARY STAFFING PLAN

—

+

-~ (Effective 9/13/93)

~,~-~S’rATION ~ ~-~‘ STATI~N3~~
a

*

Full 4 2 2 + Disp
-~(eig~&auzb..) ~(engt. ox ladder) + Shift Corn

‘lOut ~ 3 -~- - 2+Disp

~ ~_—~ ~~or 1adde1r~ -~ +-~Shift Com~

2 Out,. 2 2 2 + Disp.

~ (en~oxarnb,~) • teng... o~r-ladde;4~ -÷~Shift Corn

—3 OUT
.

3 2.
-.

(Disp. & Shift Corn.)

~ STATION CLOSED**

4 Out 2 -. (D.isp. & Shift Corn )
~ ~,(en~ o-r. amb ) (e~,.. only) STATION CLOSED**

5. Out .~ z ~C~l1;b~ck toz4~out level.

1~

Notes: ~CaU b~c ~coverage with.normalC-33
- - transport at Shift~ Commander’s discretion. - -

- **$tatIon 3—closed an4 no-1a.dd~~covezagea~ 3 out level. No
- ~pe-ei~~tMs level of

~ a n~-u~Ups~ tbe~$hift C-ommande~ determines- that life or

property may be. in jeopar4yU.e..iao.tor vehicle lock-in with a.

- cM id]. --
~-

-

-a
-

-

-

~Rescue Tr-uc~outof serpjcefoc initial response to motor

-

-‘
-. v~hicle ~acc~4ent.

*

Lukas ~oal~~wi11be_ moved ~to Station -2-engine.
*

‘2
-~

—



I -

Summer ha, ended, scftootrlbick in session, tire Selectman

have-returned to a biw~akly ze.ting schedule, and the ?ovn

p~liticaI.sea.Ob 1iss~bequn onus again._~Wormally at this point
-~

-~
-

the SElactas1~ vcuid-~conducting ~t~day~to 4.ay businus
— -end ~ust—bsqthninq to ~ôoJt up~ the—roa& that .trstohu out in

-~ -~

‘

front of us toward thpraparation of a budget for’ fiscal year
- 1.995 an4 the Annu.ai Town Masting in April.” You viii indeed see

us handling sans of our rbutinI’buainess during the- first part-of
this evenings s.~ting, but other things art far tram normal4

~Lat~ in the .~enjng v~ viii turn to~ * discuasion of~ what mig~it
- ~bàióm$ a iw%~oipat ci stropM: Rather than- b.gLnning to lOol

- -~ tow1r41—fjácaI’91 -v-s ~iat.-dig iuitioipal government, or vhat.vill
—

-“ lurvive 6f 1t 3u~ fr~ind.r the d.bt~i~- of the ssrthquaXe which
— ~vaa ths~pasIag. of the so,cali.d Education Reform Act.

-

Th.at and Geni1~ CiOUttU ~C~~jb and
vo~thvhil~ task of improving the de1.ivery~ mary andi

secondary educatory ~a*vices acxosó th. state. Although there is
such that is praiseworthy lrr their’ Pot, the legislature, from a

-‘ municipal financ.p.r.p.ctiv. truly qav~s4 an.tnq to the old
-

~aying~that-no-aair~ ~hs-th.1 t~1 ~th~ó ts~j~ irnion~ ~
- Tht-Great and Gan~ral Court deoided nor. monsy Was no*~ed for

-

- cation, it-MI quits -reasonably appropriated some -additional
aid from e~iatinq stat. -reyenues~- But, with it. usual

-: Thddl.hsad.dness and dowiwiqht cillous disregard for municipal
finance and funationa, ~th. legislature ha. returned a form of

C Lscat-autoncinyto the schools with the enactment of a fiscal
*
—

- foriu]~fttot~,’o27 deeigh.~ tod~sasmbsr -end cannibalize loca3.
‘~ municipal qovert,maflt. i~ viii do sO t.qulrin~g additional

LOCal ~iar estate tar aoisey be mede available for-school

spending.Mhether ne*ded Or’ not, pursttaht to an arcane formula.
that none of the legislators understand. £vdh worse the formula

F i—: _~i~~th effect -for-this current Ciecal:y.s.r, despite thI fact- that
~ ‘

- thi Town already has a voted budget against ~tUoh expenditures
—-Ire being made. Nono—of the planning, arguments, or votes of
- - last spring are- any lanqet effective for the Town.

--

-
—- ~-it~O t~t -&it~tM f~óta~a* ~*t~t th. mualnipality
~—- could be Lots b7-Ttha -,aeVlaV, about a quarter of the- way

thrbugh this ~fisoalysar, to appropriate very roughly ~ million
extra dollars for th. use of thSthre. school systems that Acton

-~ m~apports. -mere era somq-provistons for -a -waiver this year only
for high perfor,áing, vail fundQd school systems. But from-what I

~- ~-~have---heard so far-’~it may be that Actq~n il-disqualified from
-~ ~-~e.eking a= vaiver~- tLnc~s*tudent acti~Lty fee was recently

implemented fli the schoó1i~— I-f AotO~t ii- unabla-to-get a-waiver,
~ I t~dnk we- can safely assum. there -.is absolutely no-possibility

- that the voters would approvCa Proposition 2 1/3 override,.tor

any part of thataum, especially sinc, ther. is no established
~need.~:iven:then tbat:noedditlonai-taxeScan- be raised, 1 see —



TOWN OF ACTON

-INTERDEPARTMENTALCOMMUNICATION

~ •-.

-. September 9, 1993

• — T0 ~
-

iobn~ Murray. .Assistant-Towzi Manager

~ Dean~A ChartetT~MunicipaIProperties Director

~

~ -~
-

- ~-wan1ed to update you-on o~ir !pendu% pl~s inhght oL our present financial
uncertainties.

—~
I have reviewed our ~tsöf operations Mr Saturdayinterments-m relation to our

-new rate schedule-which became effective September 1. An analysis of costs done in

•
~. Januaryshowed that~ the average st-of-a weekday interment wasi2l2.17 for labor

(this includes 40% for benefits) and $21300 lot equipment The new rates for a

~ weekday is $450 QOr wiuch.coven all ~stz. If we muItiply~the labor c~t by450% for

o’vertinie,-we-bave a new 1atx*i~- cod of -$319i5 plus the $213.00 for equipment, for a

-~tottt ~st ~f~S532i5fqr S days.Mrwhich we chargi $60000. thus covering all

TA
-~

— -V

I discussed this issue with the Commissioners last night. and they felt very
stroagly that ~ shgul&be able to-con.tuWe Saturday mterments, especially in light

~ of our l6n~ standing paJicy of no—Sunday interments.tagree with the

•

Camniassioner~ in.this is~ie, and I le,el we should be very ~nscious of the many

* compbcations,—emotionai and otherwise.4hat the bereaved might face with delaying
the burial too long

CHAPB.. OVERTIM

~ As you know,-from time to tune we xent otit Woodlawn Chapetfor weddings,
-~. ~nost~of whichare held on~ Saturdays. ~ur ratelor Chapel use Is $275.00 per event,

~ ~wiuch ~s suf~lci~nt to pay ur-h~g1w4 paid employee for nine hours at overtime rate,

although the average rehear~l and-ceremony usually results m less than six tours of
- overtime We do-not open the Chapel during the wniter- for wedthng~ but we may
-be ingirçsejvauone.for spring cere on~sir-Widwe-would hke-to continue doing so

~ MOUNTILOPEi)EVELOPMENT COSTS

- This fall we hope~toexdeof the-existing shrub bedsat Mount Hope to

enable usio sell more two grave lots, for which there is great demand presently
The shrubs ‘will probably run over.$3000 00. with funding coming from the Jenks

-
- Fund, which is a dedicated- trust fund-from a private donor for the enhancement of
Mount Hope. Cemetery.- bope’-that4he-purchase;árder for-these shrubs will, be

approved. considering that the funds are not from tax revenues.

--
-. .~-.“

A’

•

S

‘‘~ •~‘

5--
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~WOODLAWNDRVELOPM~ZF COSTS

- ~The~A uaYTown appfóvid-th~ transfer of’funds from the Cemetery
I Land Fund. to allow. tlie.development of Section.14.. We are rapidly depleting our

inventory otspaces-at Woodlawn. and this development is necessary inihe
:Iiflfli~dint~ future~~.~work wilLbe done with dedic~ated

-~ ~ ~Junds that~cannotbe used foranyotherpuqzse. Lam-~hopeM that th~ purchase
~ ; ..orders- will be approved.
~ .---~. -V.

FERTJ1iii~RPURCHASE

-, ~
—

-~ Each Fail we purchase a~large quantit)Tof ‘~feE~ihzer for use a~the Cemeteries,
~atb~the~t~bemgal1ocated tose~era~ xcatedtrustIunds~This year.we will be

coinbining:that purchase with~ the fethlizer to be-use&at the recreation areas, which
— will be paid for from the Recreation kevolving Fund. Total purchase price will be

-~ mtheneighboEhoodof-O.andwehopetoplace~theorderwithinthenext
— wee].

~

.-

-

-

I would be-happy-to discuss these proposed expenditures- with you at your
~ oonvethence. -~

-

S
—

cc. Cemet~ry. commissioners
-

IDi 359.

-

—.

: -,

•
—- — t



TOWN OF ACTON

PROM.~ —DeanLChaxter, Municipal Properties Directo,(~2~’

~SUBJECE~ ‘~MunIcipaFProperfles Overtime

This is to c~onfirm-today’s conversafion~dea~ing~with expenditure of-overtime

moaey~uü1ght oL the possible impacts oLthe Education Reform Act
—

* ~.

~routine ufe óilim~-inilth J!~partineit1s for 1l~ Mosquito Control
~pro~ram, fortunately the program was4iscontinoedon September i, as was our

original plait Due to the drought situation, we only completed three and a half

~.foggings~of the Town rather than the five we had budgeted for. -I donot foresee any
~ adlitional overtime for~thisprogranftintil around-May 20 of next year -

ThE~ne~t most frequent use of overtime is for.storm damage,-which~- obviously, is

impossible to predict We are now in hurricane season, which will be closely
followed by ice storm season, followedby blizzard seas~ As has always been the

~ case1n4he~pa* ise1ated~insthnces otstonn danmge are~reported~to me,and 1’ attempt
to reine4y them as best fcan a1one~or assistedby ani police officers ‘who happe~to
be standfng by As an~As Required’ 1emjitoyee, my~tunó is not reflected on the

overtime budget -When such conditions 1*-I will try lb hold off ordering in

people as long as possible, but we must keep the roadways open for emergency
vehicles. -Clean-up will be done after the fact on straight time~ as has tisuafly has

~beenihe casern thej~st.
t

-
-

-. — — _~‘~
~‘

-~ Vinallj. rtime-for cflstixhal projects (such~ as rug cleaning) generally is not

•
-. essential and~’those projectr~il1. be:deláyed. Building Maintenance woEkers will only~~--

be called in when there is an mime iate.nee& such as clearing snow from walkways
‘-~ -or urgent. vriti~al building-repairs.

—. :DACf3~

~RDEPART~~AL ~O~~1CATION

- ‘September 10. 1993

~TO ~-~ioiMurray,AssistahtTownManager

—‘.4.



/ Association for Public Transportation, Inc.

1 J ~ 95 Berkeley Street. Suite 633
I ~Boston;Mossochu~etfs 02116

_________

~o17).482~82..
•

-

September 13, 1993.

..Board of -~Se1ectmen of the .Town of Acton

Towfl Hall

~ ~ ..Acton,, MA 01720.
- - *

-

~Lad±es and Gentlemen: - 4
-.-

-~ I much appreciated. the ciiai~ce to address the September 7 ~Boaxd .~of

$e~eotmen Mee~in~ ant woult like to offer-you my appreciation for

yoi~ f~exibli ~pproac1h to the parking. sktnation at $outh Acton MBTA

~Sta~ion. —This-~appreciation come a1soT.fro~ a~variety~ of- people ~
— -~.

I .hav~ talked to vh*1iv~ in Stow, ~oxborough, Maynard, and elsewhere
wbo have felt excluded~from the discussion of this issue until now.

~ unerstax~& tbat-~wh-i1e - parking -wilt —rightly- be- restricte& near

$)rlvata residences in—the neighborhood of the station, the issue of
distribution oL the available parlc4ng.spaces at the station vil1~be

-

taken under; advisement and if the opportunity or need becomes

-~
- ~V~ident ~to -open ~iore - spaces to. non-reaiden*s of— Acton that ~the

-—~As~istant- Town*Manager~ has~that responsitility.
-

—.

The idea aired at the meeting---af. selLing non-resident unmetered
- spaces for $200-annually bears examination, these spaces would

presumably b~ the next row to the- present metered spaces, and if
-~- le~ft~ vacant after 9 a .m. would- be— openc to Acton residents. In

fact,~any metera&spãcale.fLvacant~after~9 a.m. —could ~a1so be open
~ an Actoaresident anyway if police saipwvis4on ~of meters ends
~ a.m-.JThe discuesion of the...no-parki-ng areas arong. Maple Street

—~
- suggests that .aj.1 conimuter~ are safely on their way before 9 a m~

~-vj.ew..As t1~at. the Town of ActQn would find —it fiscally-worthwhile
-

— to investigate methods of encouraging commuting via South Acton
that do not require driving- to the station. If just a few more

~ ~people felt motivate& to val~c, bicycle,- or car pool to the station~
etra i~-~paces~vo~&l& n~t ~e required for. c~ommuters. and would

~j ~$theretorb~open_thoccasjonaL users.
-

—

-~ - -++----iA handful-of i~y felloW Maynar&resic~ents presently bicycle to

the-T, and- more would do ao~if a safe bicycle.lane or footpath
- ~ ex-isted alongside Routa 27... The Rails to Trails Conservancy,

-~ ~as~4~~th WashIngton,.. -DC,. -would.be gia4~-to supply advice-to the

-~ ~ tOWTaL af~~aynsrd -and- Açton_on how_to~vork joint1~to convert -

~- ii.. ~- the -~!ormer!~ r~ilr9adright-o way~to--serve this purpose, in
~similar

..
fashion~ to the improvements being made

.

in the
-

~- I~exington area.~ The Boston Area Bicycle CoalitionLadvocates

•

~ .~ the~provision .oI- bicycle rackS~at .~ stationsr anothercost

effec~ve-:meas~e

Mhich could .qpen~up -par~ng. spaces.

flon~p~c)fif to exempt co ation~whIch promotesbefferpubflc fr nsportolbn:fr Greater Boston -

-

-..
-

:•. ::~Boston



e

+4~ .--4The Massachusetts:~ organization Caravan for Commuters can

supply.. informatiofl ~on how~to encourage ~car~and van pools, -

~ -- which could ldad t~ a aodeat-~eduction--in-4emand for-parking— ~‘-

at South Acton station.

~ tThe -~MATA- ~tha~-pro~oset to ~coiistruct a: parking -area at the

~ ~ Littleton station which would allow commuters from further out
-

to paric.there at no charge.. This would free up spaces at the

South~.Acton statioirfor nearby residenteof Stow and Maynard. - -

-~ —~ .! wi~1&~ask-~the~MM*-aboflt?tha ~u~r~ntstat~us of this~ pro~ect.
-- -- -

-~ .--~- -.-- -.-~

~-. the pr sent time rt is.gener~nptrü&that the-ittractivenesa of
— commuter rail depends he&vU4ronthe availahiuity of parking ifl the

*
. ~ ~~vicinity of the stations; andAPT supports the expansion of parking

where not pr cludedby-ainenity or traffic considerations. The ToWn

~..of Acton is ~do~thg its-share to pr9vide parking at-reasonable-cost

~ -tä~xestden ot-.other towns -end- free” tt~ it~ awn residents. More

- ,— ~-can.. ay~ba~ doi~ and: the. stiarin4 of informati-oit wflt allow-for

1deaa~to circulate ~re~ardi~g.~. ~t-effective--alternatives.

Many thanks.

~‘ S’incerely,

i-an C... Palmer

APT Board Member
—

~:: - sistantj~Town Mar~áqer of the Town of Acton

Mr. Petei—Wetter, Stow,—Masa.
Boston Area Bicycle. Cdalition, P O.~ Box lOl5,~’

Cambridge, MA 02142
~ ~- Caravan--for Commuters, Ten Park—Plaza,-- Boston, MA 02116

-——---

,
Rails for Traila~ Conservancy, 14C~0 Sixteenth Street, NW,

Suite 300, Washington, DC 20036
— :



~-~Volunteer. Coordinating Comi~ttee.. Minutes

19JuIy I9~

- -

- -

-

~-. ~ ~ S&’~ ~
Present Cornsteek, Geô*,~ —

ç MetingwU called 10 Cwderat 730pm at Town~Hall

~Minutes of 28 June 1993 were approved as corrected.

~___ 41lemew~
-

-

-
$ Cindy PaitonTBdafd of-Healfh, Comnussion oirDisability o(Recreation

Qunmission Cindy holds a BS in Biology and a M. EDin Health Education She is

; presently teaching ~ihysical science at the Acton-Boxboro Jwuorliigh SchooL With the

ex ept on of afewyearsin Stow, she has-livedinA ton~sincel969ai~in Massachusetts

~ -t ~ for 35 years. She indicated that sh~wants4o serve in the community wid would like to

-

~. app1~ heruIw~anon backgmnnd~health. In a*~kWonio.ber educ~tinn she is a-CPR

~ instoictrand a eeilifiedNational YouthSp Coac~kAlthongh her fir~t choice is to serve

on the Boant af Health she uidieateddiat sh~ wdildbe willing so serve on~the Commission

oflDisablthtyif needed, -
-

-

—---n - ~~ ~Ii ~

~
RealEstate Sales and is a Massachusetts License Qmstniction Supervisor He is in Real

--
Estate Management-and Development and is-currently with the-Nagog-Development
C~mpâny in. Acton. He has. lived in Acicu for seven years~an Massachusetts for 34

— years,~ During ~the hseussionsiheiopic of conflict otintezest was ~ He is curi~ntly in

~real estate and is dt~reloping pinperuesin Acton and operating a~opettiesinanagement
facility 1ff Nagog Park. In addition he owns Acorn Park in North Acton off of Route 2k -F

He indicated that if appointed to the Boardd Assessors he would try so avoid conflicts of

intei~st by not participating in actions involved with his companies interest. He also

-

-indicated that he wished to serve the town and if-the Board of Assessors position was
~ ~.nna~a~able he wrni1d~e~wilbng toicOnsider other ~X)S1t1OnS.

4

Kay Ro~nberg (Harthng) ctornBoxb~wu~h Aiim CounciL Slid has a BFA from

~thePhi1adelphia College of Art and a MFAfrom Syracuse University. Kay moved to

ActonlOmonthsagoandhenaresidentofMassachusettsforthepastl4years She
- -,is an artist, and &senior lecturer atBradford-College. Prior so movmglo Acton she was a

-~- very active member of-the Sometville Arts Council. She pesented an extensive resume

- - - covering the the granssand awards, collectionsand commissions, inofrsslon activities, and
selected exhibitions that she has been-involved m~ She is applying fora position on the AB~

-

~- Art.~ Councilandliassecendy-atfcndedsome ofAeinuecthgs. She believes her
-

—
—

-

- -, ~backgT1)iuid and~xpeuenor w~iuld be helithil~so the AB.Arts-ComKIL

James Päzt~ Applied for a position with the Council on Aging. He has lived in

-

Acton for 32 years~and in Massachusetts for 38 years~ He has a BA from~eorge
-

~Washington:University anda MA from Tüftsiithversily. Until his recent retizement:hè

was a hcalthcare aduitnisirator at a large.&cspitaL He has served Ac~iovu the years on
-~

-~

~ several Tomi Coinnnz~ees, mosticcently as arnemberof the Adorn Library Board of
~ ~mx~

-
~with some of thelicaith pmblems-assocratul-wuh this age group and feels that he can

- conuibute to the councils program basedon his-background and e~qcrience in the health

~

- t

~i_.

.1



Board of Selectmen Actions

-There were no appointrnentrma&by il~ Board of Selectmen or Town Manager
-

during the period between VCC meetings. No action has been taken to date on the
-

- ~reappointments list -~
-

-

~Z.
~j7

-~

Recommendations

~ ~erwasmivmtheQamnanoftheBoardo(HealthmdicaungJames
Barbato has~esign~L Thc Board of Health would-like to move R. P Vaillancourt from an

associate position to full mernbertomi that posinon. Amotton was made to forward Mr

VaiJlas~Urs n ne~theBoard of Selectnienis a candidate for appointment asã fUll

~:-thembeE of the Board of Health~ This .po~tion will comple mexpired4erm-and~ill be
~ valid to-6/30,’)4 The motion was carnedby a unanimous vote

•

-~

.

-

A letter was received from the Qiairman of-Conservation Commission requesting
-

-: ~that Lmda~McE1m~ be thoved from~thepositiond Associate to Full Member -A-mobon
-

-~ was made to forward Linda McElroy’s name wthe BôardofSelectinen asa candidate for
-. ~The tern of.this position

will rim to6130i’96 The motion was carried by a unanimous vote

-

-~

-

~.

-

-.

~.- ~ A letter was reoeived~fiom die Board of Appeals thdicadng the need-for another full
~ .~ .•-~ ~: memb~r~TheyrequestedthiStephenCrockeubcappointedasafuUmembe~withaterm

~:, ~expiring Q3(W6~. -A-motion was made toforwardMr.:Crockett~sname.to the Board of.
• ~-

•

Selectmen á~ a c~dida1e for ~pointment aS.á~ill thember to die Board of Appeal& The
-

-~.--- motion was Carried by a unanimous yote.

•-

~

- A mod wksinade to fbrw~d James Paite?s na~ne to th~ Board of Selectmen as a

- candidate for appointment to the Council on Agin~ The motion was camed by a

unanimous vote —

-

A motion was made to forward Angelene Ccmn~s name to the Board of Selectmen

—
as a candidate*n appoininienuothe Cow~*on Aging... The motion was carried by a

- nnammous vote
-

-

-

A motion was made tt~foñ~’ard CiñdyPattbn’s name toihe Board of Selectmen as a

•cáñdidatefor appointment ~san As~othte to the Soard of Health~ Ths is a one year t~rn

~.wth.aepiof-W3~. ~. motion-was carried.by~a unanimous vote..

-

- A ñ-iodon was made toforward Kay Rosenberg’sname to the Board of Selectmen
-z as% candidate for membership-to the Aeton Boxbozough Arts~CounciL This is for a two

- - -~ —~--..-y~ i&m~witkan c~pu~non4at~o~3(W5 The monoa-wucarrtulby a finammous vote

-~ —~ ~Durmg-thispenod~the following-people were swom in.
-

-

- =
Cable Advisory Commission

-

—

j au~Hfrs~h~
-

S’~’oñt In 6(2(W3
- James Shelton~. ~in 6~5~3



-

-

-

4

5- _5

•5~5~

.2.. i ~ S.

;:- ~-~- ~-

r
—

S..

—

—S ~S S.S 4

‘.2 --
.

-.. :.,-..., S

,~.

~‘~O !M~0L~~3WP~PS JO P’~°~~ ~
~

sjBmqsnfl ~j S~j1~U3

~ -S

S~ —

-S

$

- I
—

-

- -

t6I J~(IW~IJ~S JO 4IEt ~pUO 9p WOOl ~-

-

ui IJ~H uA~cj i~ p~jnp~ ~un~w x~u ~q~qwLwd~~p no(p.sim 2uua~w ~r -

-

- W~I/LW ~IOMS q3wC~J jaq~j*~

UO1SSflZIUzL7~ PU~SIU 1~MS~}I

-

~- €6ffILWWOMS

.

-,
-.

-

- .

.~-..~‘
S



a ‘1.~
- r~ iNlifti (~i~.I (~-~(t’~~-I ~. ~\

ç’~ 01 Dwe~sT.~

Minuteman Advisory Group on Interlocal Coordination

~
___

do MAPC, 60 TmrpisPlax, &stan, MA 021fl 61J~/451-277O
—

-

~- -j
-

H.~.
-

—

-

-

-.

-

-.-.
S

llieMdrópotltanAraPlanflngOrganization
-

-

—

PRO?IL ~ -~Donña-Sac~s~ MAGICChafrperson~
-

SUBJECT The Transportation Plan for the Meti~j?dlitan Boston Region
-
~DATE August 19, 1993 -

-

- -.

5’

5

-‘-5 -5
‘5 ‘5-

-5”-- ‘-‘S ~-b

~o~cii i ó~c~LC~dination (MAGIC) ik a subregion
ofthE Metropolitan Area Planning Council (MAPSC) ~ It con~sts oflocal ~e1ected offlcfala from ten

~ communities northwest-ofBoston (Acton, BOXbOrOUgh, C~rlidc, Concord, Hudsoã,l4dcton,
Maynard~ Marlborough, Stow-and Sudbwy) who meet monthly to address subregional planning

--
-‘ -Amo~ig our activities is an annual review öftheTraiispoiiation lmprovenient Program (TIP,)

- -- dwing which we agree on regional tran~ortation-pnonties, and appointed representatica to the

~ FoIi~v~Otizens AdviSory Committee) which z ewr.euse plans for the north base &cilily
1’ -~ MAtIC revieWs ~ ôpm~4rojeets with-regional-impacts ai~d is ictive in regional land use and

development planning. It is on the badi ofthese activities that we are offering comments on the
- Transportation)lanibr thE Boston Re&on. -

~ ~-±i MAQICsT ion ~es~SináMAO fo nation, ourtop ransportatica
~improvementpi~ ye eiimpro~mamts t6Route 2 which increase safety, m~int~m

~ crosstown ac~ess in Concord and increase It Ifl Acton, and encourage through traffic to use this
* highway rather than Route 117 to thesoutb and Routes 2A,225 and Lowell Rd to the north.

c Toward these ends, MAGIC facilitated the establishment ofa Route 2 Comdor Advisory
~! ~Coii~ 1n~ugh Whid eTown$dActofl1Concord and Lincoln are WOrking:wdh MHD-and

~HIghwayDistriet4tøbdgabout~ithbnprovan~it& Wefeelkisessentialtoourregioethst
~~

- r~ents, be~EeflBe~~RL la~celn~
-~~ ~~cedwit~e next dena&

-5.
~

-

by constnmcting a regional parking facility ne~the intersection ofRoutes 495 and Route 2, and

extending the second rail to this point ~, thavmoreofthe commuter runs can operate to this
--‘5 ‘5’

-.-- ~arkmg ~cillty~ Riderahip ontbe~Fitdiburg flne is now severely constrained by the lack of
-~--~- ~ -~ ~th in~A~fliad~Concord~ whitharethe~àidofthe-line~for most trips.

--

-
-

-
-



~inaHy, MAGIC has supported ongoing plans for the widening of Route 3, and urged
reconstruction ofthe deteriorated railroad bndgesoa Route 2? in Acton and Route 11.9 in

i~ttleton. We iequest that you clard~ abndge modifications to allow ?ó double stacking on page

&~IOftheDraft1ranspoitabon Plan because wearb~concuned that reconstruction ofthese
~ ~taDroaib9dps not be dela~ted ~1n sdthtIon~our m mbc~iowntofLztt1ëton, Acton and Concord

-

- -

~ need to~ receive some wiftten infbnnAtion about platis fbi increased fi~gltuse ofthe rail line and

- doubtestacking so that they can he aware ofand infonn their citizens ofthe impacts Most of - —

-~ ~thá ra~roadflzighway crossings are~at grade leveL

~ 2 MAG!C~s repre~~has~efiectedour ~ippoitfbr meaningfiul
economic redevelopment ofthe facility without overburdezung our existthg roadways, particulady

- ~the east-west highways noted above~ or requiring major expan~ons MAGIC communities are

~pru1ominately:rura1 and suburban and our’north-south andeast~westsoadway capacities very
- ~ ~ ~constrained, with the exceptionofRoute 495 -We wiltcontiruieto work cooperatively with

-~ MAP(~ inii efiniher~devétop~ii*iii o?Mefr6plaWZ000-and are copb~ant ofthe strong flnks
-

~--bet*eeatransportation and land u*~We urge the MPO to comtane these two issues’m fliture -

TranspOrtatiOn Plans and to finiber clefineyourpollcy statementa so that we can comment more

-* ~.. morespecificallyonthem.

-~
‘~- ~ - MAGIC Coinniunitics

-

—~ DanrëlPorticiMAPC

_x.Representatwe Pamela Resor

- Representative Patricia Walrath -~

-

RepresentatweHastyEvans --

-

-

-
Senator-Robert Durand

—

-

—

4

—

4 ~--

—

— J —

—

•

••
•.

/ *

— ~_ —~

•~•--~ ~-:~
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DRI Committee
-

-

-

The DRI Comnuflee - John Pavan (Acton)’Aime Panton-(Acton), Paul Smith (Litileton), Donna Jacobs

~(Stow)~ DickJ)o~cy Q.laynard) .- n~t to amsi&rActon’s Aaun Park, a nuxed use project ~ -

~, ~min~nt~~ sin~le4amil~’ thc1a1-o~ce, 8nd pntentiallysome retaiL This is a ~hangc
~--~ lrCMn an.earhea~ appro*d-566,000Lf~~park The grouprecommendth that34AGIC comment to

MEPA on~the traffic unpact~onLittleton and to DEPon the impacts of the pa~agc treatment plant on

NagogPond, Concord!s ~iu ~upply e(Sec attached DRI Report)

4 MAGIC MEETING

..UpdatesandBrfeflngs

~ ~Donna~Jac6s~opaa~ the uieetln& Anac Fantonnotedihat Isat nimitb!~ jmnUt~ u~rr~iIy Hated Donna

-~ L. as representing /ictonrath~ than.Sow John Pavan presented the DRI report oa-Acorn~Park members
-

-~~d~th the committee’s conclusions—John also reported onthe publicbáringon Westford’s retail

development Feelings ~re strong, but it appears that the town’s by-la~ present no bamer to approval.
Donna reminded people to urge their boards to approve participation in the housing task foree and

— designate members.

4 iU4y~Alland ~poituLon the Id y~t. D~verisCAC meeting,. The legjslaftop prsing~the.~”En1erpnse
Comnussion (formerly FDDC or -Ft. ~evens DevelopmentCorporation) is ezpectnd in late August. As

- cunently envson~d, theiiiaceommissioniflembers fl~app~(ed by the Governor.. MAGIC will

-

not get to appoint a member, as ~s queste~ nor,~ll:there oecessañlybea re~onai planning presenee.

~~s Icp~by.~i~on ou~ether MAGIC ~oWd~ck ~change.the p~osed le~slation or
.

consider it.a foregone conclusionihe rotC OfMPC, ~MAGIC; and how to ensure -

•

.~
.~ ~.~ representation. 11~ gronp deci~ to send a letter to Secretajy Tocco asking that Donna be appointed.T~

- ~ t.%lj&;1• ~~~‘- ~

-
-~ k; ~‘-~ •~ -~

.~ ~. -,~--- .‘- —“—----A4rze4’t 4~woz~~~/)~~f7L4Z
-

-

- ~Sub~onaI Queationnilre. -

-
-
—~ *- ~

— -There *as ~nd~discussion-of the questionnaire.- Mosi people felt d~~s too Ioiij. Members suggested
r~

thatibe Ujye)~ ask about the local re ~biIi~~en~bcrs~ ~l~0Ut apinOff ~Et*ZPS SU~ ~ MAGICS ~ a

- ~.
.

~-:~pr d~housirg.ia*1brce. .

.

~. . :-~~T~ .

~-1*(JJtPiJd b~..
.

~
-

-

-- -

Ed Bates descnbed the-meddling being done to anal}rze the impacts ofvanous~nanos on future —.

~-Uanspofl~tion demand TO date. MetroPlan scnaribs-indicate significant reductions in future travel and
~~

(~,~(~4,~JdL2_.
;-•-.

Minuteman Advisory Group on Interlocal Coordination

1~r- ~ff ~rP~4Boston.MAo2:17~5fl2!~i

*~
I

‘.
-
MEETING IIOTES ÷

~tI’ 11 \1 ~‘* ~~ “( ~t

0N gNll.RR’L ~i ~t)rm;)r~.\l fl~\



emissions. Scenarios emphasize transit inside Ri. 128 and limit growth to areas with sewer capacity.

Findings raise~interesting questions, ranging from tax base sharing to the fate of the rail extension to

—Worce~ter MAPC is putting togetbc~a bat-of actions needed to implement the scenarios.

-

*

~
-

DIdfI$WfiCY a.~ked whethel DEP’s mmimmn acreage requirement for flew hO~sing ~rk~aic~s
- -

- put~osës” with ~1icies toironlote ifor bWbou~ng ‘lie also ~med that plans should not overregulate
-.

~ businbss~ the~point ~bc aforced-oul OfMZ~ChUSCt~ cstingl&nced kr talenlind the fear-of
• ~. losing, a cthkal ‘n~M~e not~th o~oip~ccts:~MAGICar ó~ the list ~L ~dSmith

-

— asked if there would be a written draft of a plan in timeior August’s public hearings

-

-

~
Thcre~is SOinC qUestion as to whether theplan ~ilIflctuaI1ybe proje~ ~ec1fic and hicludeTs financial

‘“ * b1lityaa~rs~ as required t~taw.er~whutber this will ~k for a “s~nd-1terationaftcr th6-Oct~er
÷ -~t~93 deadllhc -The PthjiiniforMa~ Traii~lt (PMI), which is being done simultaneously, includes

~ specific projects, numbers and costs According to Afine~ there is as yet no-discussion of~cgzona1 bus
-~ seivi~frm MAGIC towns to big empi nefl(iàdá~ñTRt I28,~noris therè~recognition that inadequató ; ~•

—

‘-

- parking at commuter rail stations on the Fitchlurg hn~ may wellbe the reason for its low ndership~ Anne
— -

-

-t raised concerns that policy makers will fail to ftix4 improvements oa-tbe hue because it pcsforms poorly —

.on~reco~zethe puiib gco mgIt1nappro~fat~y pei~alfr~l)e
- tu~ DickDuwney aAet whyifierc is such an emphasis oncommuzer raihnstead ofbuses, which arc

•

‘~- 1éss~expcnive a~d~mote’ lb’;~-Afl~ j~1nns to attend one~.thebeariiigsan~i1h*IseMAGICs
-

- Dick reported thai, according to-Coa&-Mcehan~s office, the Annex will go through the-same esccssing

process-as-the main portion ofPt Devais. He a~cd whotbes-thercw~ Interest In a m~t1ng dthebosn~
ofthe4our towiis~of the Aunet. Hudson and Stow C~ m~e~S’~aftiwy ~snot represented. Di~

~ ~il1 take th~tni ~ve~tose1’up rme~ting.-~}1e also noted that the GSA Is looking for 5-15 sites fora
— general accounting center and that the Digitalbuilding in Maynard may be a possibility

;~I~4eitMeetlug.

-‘ —c’ The’ nekt me~tIr1~ will be-hekl September 9 In Hudson

4

-.

—
- Sudbury Annex
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DATE: Jiil~ 8. 199J

ADDRESS .-.- AFF~AT1ON &PHO~
-

-

—. (Please print legibly) -

-. -~-.

-

- -~

Paul E Smith ~ ~1B9 WhitcombAvenue -
- Rep of Selectman

-~- -~L,~11$n,MA-O146O ... ‘(508) 486-4592

Lee Wood

-

-70 Potter Stre~t Selectthin
Concord

-

(508) 369-4183

~ —s’ 1}onna lacobs - 45&GleasOndale Road ~ -(508) S62~6725 (home)
-~ Stow, MA 01775

-

—~Ed Bates
-

MAPC 451-2770

JobnPavan -~
- 235BrownBearCrossi~ig Phnnin~Board —

~- ~cto~,MA 017-18 ---~--- (508)264.4370(home)

- Anne Fanton 43 Fort Pond R6ad - Se1~cinát
- (508)263-4989

~ Rosemary Manni 42Church Stre~ - Planning Board
-~ Budsoa,MA 01749 (508)562-2507

Dick Downey -~ 21 Howard Road Selectman

- -~
MaynE~ MA -~ 8974871

Judith Alland .~

~ 4512770

-1 -~‘~
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Is Land Conservation Bad for the Tax Base?

Local Revenue Received per Dollar of Services Providedrp raditionally, conservation i~
-

industrial lands see figure). Freed-

1 nasaflscalproblem.Many
-

•—~
g~Oi says this result ahould’come

citizens and local officials alike ~.
—

~TZO surprise Farm and ferestland

liege that having conservation r~a— ~ -

~--~
are commercial land uses they are —

ton4he ta& rolia tranafere t~e l~x*1 ~,
~ r iouree based

tax b ~toath
- Deborah Brighton of Ad Hoc

ties up land that should be taxable
Associates irfVermont hafstud~ied

In contrast speakers at a recent
— the relationship between the tax

iin~to ~urse gave •

and tax bills of communities

- nontraditional answers to the ques- ~ ~th~t tZ’517j0 COX UT Ofl

— ~tlon. 1)oes Lsnd~n rvatlofl Pay’~’ ~~ ~f t with

— £acultyfrom.thepçtvate.ptiblfc ~
thimoet coxnmerclsFand Industrial

~:pz~t, and ~academic sectors ~ ~devalopment araactually paying

agreed that emerging data on the ~
the largest tax bills Brighton

reali’iscal -impacts of all types of su~sta th&tcommunitiescompet

-land uses need furtherattention.-
-~

~ tO attract‘growth—

a~oortUng-.tOJay Espy of the L—_ 10 thtaln tax revenues-without asso

~.
— atn~CCcaat Heritage Trust~com~ ~iatth School ooste4akauld think

inunities -currently a1fle~eome revénnes-from mä~tiypes ~ a~sifl. Beyond the nwnbere communities need to develop a

~. ~oonse~ilon ~d. M~f~onflt o~ganisati~ a8~efl~~ ~oncrete ~sion of what they want t~look like In the future,

as federal agenci~ make payments inlIeu.oflaxes or share~ ~~
~land use and capital plans to achieve that

their land-baaed~revenues with their boat communlUee VISIOIL ~
• ~-=~~~ ~--~ ~uIn~theeñd.of.d~pane1 dlscu8a~on. others agreed, if fiscal

and forestland are taxed as-well. ToZether tt~ totai ~j~- impact analysis is included in the plnnning process then

—a 8mafl p reentage oft~
- local officials can avoid conflicts over whether to develop

— R~ert Burchell professor at Eulgei~b Unlv~rSIty’s center oa Pre~er~e inwo~~~~ o neervatlon landi. Future fiscal

-1or~ Uzta*-Pohcy-Research Is an expert i~flscal Impact~ analyses might alsobe Improved, to measure~ full value

ysla, it~h ne-tIsattrleLto deter~nine whether a~propceed ~aPa~-to the coInmunlt3’~ not-Just immediate tax

- .developinentwilldemañd more from I4~xaI go~rekthnent in ~ ---revenuEs. Stndies of land value near-greenbelta, historic

-~
new infrastructure or-s rvices than it will pay:that M~--~ areas, and golf oourses,ior-ezample are starting to appear. -~

--

-~ ment in taxes fees and transfers Burchell notes-that while ~Oh broader fiscal analyala Is a technique waiting to be

conservationland provides titUs evenua to localities, it~ ~‘i born, and partk~4pants In this course are eager to greet It

— 4emand~ fe~ sericee. Fhps in &hlerarêhy
o(4ifferentlánd usesrañkedfrom-thosè

that provide the greatest net i~ëvenue to

-

- -

those that demand the greatest net expen

-

-ditures by--local government, conservation

landfallstnthemxddle justabovethebreak

•

-

evenj~oInt-fromthegovernment’èpointof
-

-

- ~. Based- on Burch~s hierarchy, open
-

-

space is fiscally better than retail facilities.

and moat forms of residential development,
- which usually have highEi~tibllocoats than

— -: -. revenues. T ~:.
-

- -~ •:
-

-

-

-

—

-~
- Or~aiiizations and muniifès areap

--
- plying a wide range of techniques to assess

-

-
-the costsand.benefitsof servation land.

-

-
-

~rhe-American -Farmland ~Prust has cony

ducted six studies -in northeastern U S corn —

I ~
~ ~. sunities~to ió~Thiir~-ei~ costàoI

local services among existing land use
_____

types When API’ avera~ed the findings of
____________

-~~t.he six studies; explainsJulia Freedgood~Pr-ot.ctIa1-both prbe.-agrlcultursl Madasd~tks Amls~-csItur, ~rem -

:thej-atio of-costs toservicesfortheworking.-bu!geonls$ ,.sld.fltIaIgrowtbLar•:(wO goals 01:11. Uscat hnpactstudies

~landscape-(farm. forest~, and open:land)wa&~ dole foi-La zstevCounty.PennsylvanIa~by YIgchle~ Associates.
-

-~ ‘

-ver~ a iilar: to the :ratio~for commercial!, Pavt.-lisclrlsr .aplalssd4h.se studies tcours.stt.sd.u.
-

-

-

.--
-

—
—

-

-

‘-

—

—

—
— — “~ taadIln.s . S.ptunbsr 1953
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•
In addition to opemtingits own tuition-supportedprivate sc

-‘ paflnerships with ~ paling school systeiw
— .-.

s-V —

Whitny, director~offeature films~nd tel~vision c

- --

-

-V

ri

.1;

~tJ

13r in.envimnmenlaL sciences and-policy and iternational~studi~s I
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PLEASE-MA)~HECKS PAY~LE TO THE
~ SHERATONBOSTON HOTEL AND TOWERS

C ‘-
‘-

— ~ —-- —~
—

—

Please RSVP by September 22, 1993 ‘- Mail Replies to

~-C1aire Fagan ~-- ~:Treasurerc LuncheonSEries

~-6i7-242-8O52 -

‘“

-

:- -~--~. ~‘~TreasurErJosejihD~ Malone

-

~

-Reservaz’ions. Required ~ One Ashburion Place;J2th Floor

Boston, A~ 02108

TPJ~ASURER JOEPE’S_
QUAkTERLYL(JNCHEONSERIES

~ ~Y~ep4j!Form

f~ Yes, 1/we look forward ‘to attendihg Treasurer Joe Malonis Quarterly Lunch with

-Benno-’C--Schmidt-on “RESllAP1NGAMER1CAN.EDUCAT1ON~jo be held

:~Wedne~day S 4993i1tthe ShemU~-BastanH~td & Toweisfrom 12

~-Tmnont~jb~j,th4~
-~

~:-—~

Enelosedis a~beck made payable ~ th~ Sheraton BoSton Hotel andToweis ~n~the amount of
a

: kir ‘person(s)- ($20’eachor $160 for a table ofeight)
-

,~
- -- a

-

-- --
- 2 •

-

-

-

-

Address
______

If Re~ervrngaTab1e, Please bstAddittonaLNames Below
-

-

— ,~
~.

—-—. r
—

— -‘ r
a -.

—

i
—



OFFICE OF THE SEP
~:;:BGARD,.~OFcSELECTMEN

TOW~BUILDING.~ -~
•

-

-

MAYNARD MASSACHUSETrS-01754
-

~
-

~ ~District III

~-~-4O-3 -Belmont ‘St.

-~ Worcest~er~ MA ~Ol6.O4

~ ~Dear Sirs,

-~~&t laatY en~ng~’~ Poatdbi Select. -meeti~ng~1t~’was -unanifflously
‘~‘ ~ ~~woted t ~s~nd ~ thts~respo.n eAce;’loring~the~. :Mas~ ~Ri.ghway

-~~.Depa-rtment--to restore the recanstructron of the Route 2? South

- Action btidge~ to~ the—-----1994 -constiuction schedule,. It is our

~understandknq-th~t~tbebon*tructionvchedu1.e has beenpuahed out to

- -~- now ha tlsbri-dge rebuilt in 1995.

~The Sêlectme’n in—Maynard--are duerply-~ concerned’ that-the year delay
-in £epairing..this~vit.aL road way bridge will result in:a negative

-
- —.-~ ~‘i~pact~-oa the ~b*ziness couw~ity Lu Maynard~aLatime whan -bfastnsss

-~ and indu~trrare to crifsis. Also, —the Selectmen areconcerned-over
-~ the fact that the delay in ..the bridge ‘repair- negatively impacts

-zi. ft-re protection in South Action &nd.Jiaynard wear. fearful of any
further delay in that Maynard will have to continue to piovide

-

~ coierag~to--south-Acton.due. .t~o~we1gtit~limi-ts-onthe- bridge -and aore :

~-- ~~mutual a-id toY. an emergency
~ -~

-~-~ -T1~e 8ioa~dThf —Selectmen respet.tftrlly reque~ts~all due consideration
to the repair-of the Route 27 bridge in South Acton~ proceeding as

~origin.al1y scbeduled in 1994.

~7or the-Board of Selectmen,

-~ M~cha~1.-Gi/not s
-

-

•

--

Town Adminisfrator
-~ -

- —_ I •

~~cc:~ GovernorWeld
-

~ :~: r- .~-Lt. Govern~r Ceilucci •

,•
-

•~ ~ ~ State Senator Durand •

-

••
-

~
•

‘

-

‘:-.-:-~State~Rep.~Resor -

-

- MAp~
-

,
-

- -

-

-.
- ~~Town of-- Act-on

~--Septe-mber~I.4, 1993
-.



DEPARTMENT OF THE ARMY

NEW ENGLAND DIVISION. CORPS OF ENGINEERS

424 TRAPELO ROAD

•-
-

-•- -WALTHAM~ ~S~CHUSEUS 02254-9149

_:_~~

cc.., ~O3

,~r &~s..s

7’s, fm.9’~4~

25,1993

~LPLY-TO

AT7INIIQM Oc

•~ Plirming Dir~tarate
-~ Th Analysis Division

‘~—“Nancy~Tavinter
—

~Acton~Thvn~Ha11

‘::~A~ctdfl~:MA~OI72O

-~r~~.citlzen:

c~ iiw’e 9t~1~9~~ ~r( ~*fräienth1 ~&k~ Ww3cslxç ~as held to

k(~~ss the 1nfuri~ation on F~eTh~ envfr~m~ita1 res~irces boilect~ )~
the U.S. Ar~ O~r~ of Digineers Tor tZ~ -Fort I~v~ Di~osa1 ard 1~e

Thviru~nenta1 —In~ Stat~it TEIB). ~Thepirp~e of the work~p ~ to

c*itain ccriiinit~ irpit on the data cxllected to thte ant the s~r~s,
-~ ~

-
~ nEthodolcqies, ard a~proathes us~Lto ~tain ‘the- infczmation.

~ -Aft~- a ~içt ~af the Fe~ai1-KIS~ there ware

1~ -pr~entati~-~ ~ tecfmi~L areas heb~q~ hi the_Ers.- -Sbxe

~the-~ur3~e ot’U~ w 3cs1~4) was to ~taiw4xpit ~ the p~b1ic, the rest

c~ the evthir~ was spent in grc*~ dis~ssion arxl revi~ of the info ticm

i.n ead~i tecthnxca]. area, ir~1tthng~the ovemil pr~s for obtaimrq inpit
frczn the cxmiauuty. —

~ We h ved led ±he~fe~i1ts of the wc~ks~x~ ina report ~aèudi is
a~ilab1i at~C~ffice at ~btt -I~vez~ ard Thcatlikraries.

- For ti~eof ycu ~o att~1èd~ the r~)~p, thank you for yc*ir Iipit.
- If ~c~i ~.i1d like to provide ~iticna1 cxmxents re~ardirg heseline data

-~ il1~tion,~pThae~contact. tM ErS proje~t n~nager, )~. ~an E. &~, at

(617) 647—8536.

Sir~re1y,

-~ ~& P.Miller
-

-
-~

-

-

-

~

~1
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~Stewart Kennedy
- -Liberty Square Road

Boxboro, MA 01719
-‘

-

~ar Stewart.

~~~tt wtruly~heart~warming and reassuring tonote~that youiave quietly and
-~ ;‘z ~effëctively served the Towa~4fActon for fifty years. continuing your family

tradition-of such ser.4ce extendmg back more than one hundred and fifty years.
In a world wiucli seeinsdailyiuore overwhelmed by change-occurring at an ever

—faster pace, your steadtast4èdlcation and-constant. paInstakii~g attention to4uty
provide a~necessary co\interpoint The Board of Selectmen wishesto express to

you its appreciation and gratitude for your fifty years of faithful service that

you have rendered to the Town of Acton. developing and maintainingits
cemeteries as -thocherished resting places for our ancestors.

~ Youha nxI~rex~tted at work that ~basr~pnred longhouri of exacting
-~ ~ - r.atten~oirto~dét~Fandproceduie.- -~Y ur~success in;~these-endeavors ~ ~ -

- measured by4he quiet beauty apd sezenity of the Woodlawn and Mount Hope
cemeteries ~—

-~

-~-
-~ ~-

~ When -we look back~over your many years of service w~ cannot-help but
and~nio~t hnpfessed-by the uuntless times that you. have-gone beyond

~.~ ~ ~.~a~ tof-~fott~mithmally----requifed for the-tasks which you :undertooL ahd- ~-.

~- the -frequency~with which you worked-beyond the normal workday-and -.

— workweek. —

—

~-‘-- -~ Ths~nkyou

iii. Town will be a very different place~without-yoo. You haveindeed set

~—a very high standard for others-to attempt to emulate.

~‘ ! ~ o~ñ~-o~ beTh
~ for your retirement years, and thank~you *

--
-

- .1
-

---~ .--
—-~-— --~~ -

--- -~ ‘-‘4-.--
--.- -~-

-a

*

a
_,

—

—

—

4 —

___k

4
4

a

*

wishear
-;



TOWN OF ACTON
4fl Main S~.d

~ ~‘~“14t1 ~72
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-

~J::~- ~~

MaryE.iarson
Hill Road

Boxboro, MA 01719 -

-.

:DearMary

Th~ Bo*d of Selectaneii wishes.to expreis to you itr~preciation and

gratitude for the more than lwenty-sixyearsof faithful service that you have
r~iiidered to the Town of Acton, serving in its Accounting Division and as its

-

A ountant. ~u have truly excelled at municipal tasks that have required long
hours-of exacting attention to detail and prc~ediire, and at functions, which

-i-while not in the pubhc~eye are most important to the wel1-bem~ of the Town.
:Y~ur success in these-endeavors can be-measured by~the successIve years of dean
audits and the Town’s good credit rating.

~ ~When We look b~k over your-many year~ot service wecannot help but
- notice and 1* most impressed by the countless times that you have-gone beyond

the amount of-effort muumally r~uired fot the tasks winch you~undertook, and

the-frequency with which you worked be~rond the normal workday and
workweek.

-

-Thankyou

:To~ Hall, and the Finance Division. will be a very different place without

yOU; -You Mve indeed- set a very hig~i standard for others to attempt to emulate.

~‘, ~TheB~rdofSelectmei~oiibehalfofall
a-

- fot-your retirement years, andlh*nk you on

—

—

• ~~:- —

—
—

-.--
—

—

,____ ‘
“- .-

t ~__.t
-VI —

- ~-

-
- --—

-

-

F f~re’ Hunter. Chairman
~, Ba~rd cL-Sm.

-
-

-

-: .:.~.x~~ptember21,1993
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‘~ THREE DAY
cc:~ C)

WORKSHOP
‘~‘~ ~77

f~~tt-c~aiC-~
For labor
& Management
Professionals

BALTIMORE, MD
OCTOBER 13-15, 1993

DENVER, CO
OCTOBER 25-27, 1993

BOSTON, MA
NOVEMBER 8-10, 1993

SAN DIEGO, CA
JANUARY 26-28, 1994

COLLECTIVE
BARGAINING
INSTITUTE

NEGOTIATION
SKILLS

FORTHE 9O~

The Department of Education and Training
AMERICAN ARBITRATION ASSOCIATION



Collective Bargaining Institute

Program Description

What is the key to successful negotiations? Let our

three day Collective Bargaining Institute demonstrate how to

get more out of your bargaining experiences. Experienced union

and management negotiators will show you how to prepare for

negotiations, and how to conduct yourself at the table. 1-earn

how to formulate realistic bargaining proposals and objectives,
and discover what tactics will move you towards achieving
negotiation goals. Discuss the advantages of positional versus

needs-based bargaining in the economic climate of the ‘90s. On

the third day of the Institute, you will participate in a realistic

negotiation simulation designed to develop and reinforce tactical

and interpersonal negotiation skills.

Program Agenda

Workshop Features

• Learn Strategies and Tactics for Effective Bargaining;
a Participate in Exercises and Role Plays Designed to

Develop Negotiation Skills;
a Interact with Your Bargaining Counterparts;
I Receive Constructive Feedback from

Experienced Negotiators.

ENHANCE YOUR TABLE SKILLS - SIGN UP NOW!

Registration

Welcome and Introductions

Introduction to Collective Bargaining
• The Scope of Bargaining;
• Legal Aspects of Collective Bargaining;
• Impact of the Global Economy on Bargaining;
• The Political Climate and Bargaining;
• Key Bargaining Issues for the ‘90s.

Break

Preparing For Negotiations
• Assembling Data and Information;
• Putting the Team Together;
• Internal Team Procedures and Discipline;
• Developing Bargaining Proposals and Goals;
• Anticipating the Other Side’s Issues;
• Establishing Bargaining Priorities.

Lunch

Costing the Contract

• What Do You Need to Know?

• Gathering Needed Information;
• The Composition of the Economic Package:
Wages and Fringe Benefits.

1:45 p.m. Methods of Costing the Contract

• Faculty will review basic formulas for costing
an economic package.

Break

Costing-Out Workshop
• Participants will be divided into small groups

to work on some basic costing problems. Faculty
and participants will evaluate the results

of the exercise.

Adjourn

Drafting Contract Language
• When Should Language be Drafted.
and by Whom?

• Impact of Language on Contract Administration;
• Practical Guidelines for Drafting Clear and

Precise Language.

9:30a.m. Drafting Language Workshop
a Working in small groups, participants will

practice drafting contract provisions. Faculty
will assist in critiquing the drafted clauses.

The Negotiation Process I

a Setting the Bargaining Climate;
a Determining Bargaining S~xategies and Tacties;
a Handling Power Imbalances;
• Utilizing Effective Communication Skills;
• Addressing Issues Not Personalities.

11~ Negotiation Process 11

• The Stages in Bargaining;
j~a Timing: A Key Factor in Negotiations;
• Striving for Agreement;
• Moving hum Positional to Needs-Based Bargaining;
• Techniques for Resolving Impasse;
• Bringing the Process to a Conclusion.

‘Break

Collective Bargaining Clinic

• Workshop participants will begin preparation
for the negotiation simulation. Participants,
divided into bargaining teams, will determine

team roles and assignments, prioritize bargaining
proposals, and develop strategy and tactzcs.

Expert advocates will ass~ participants
with negotiations preparation.

5:00 p.m. Adjourn

DAY THREE

8:30 a.m. Final Preparations
a Participants will resume preparing for the’

bargaining exercise assisted by experienced
advocates.

9:30 a.m. Negotiation Simulation

• The mock negotiations begin. Advocates will

be assigned to each team as facilitators.

Lunch

Bargaining Continues

Evaluating the Negotiations
a Faculty will provide constructive feedback

on team members’ negotiation skills.

Participants will be expected to take an active

part in the critiquing proc~.

Program Review and Evaluation

DAY TWO, Continued

11:00a.m.

DAY ONE

8:30 a.m.

9:00a.m.

930 a.m.

10:30a.m.

10:45 a.m.

12:00 p.m.

1:00p.m.

12:30 p.m.

1:30p.m.

2:45 p.m.

3:00p.m.

2:45 p.m.

3:00 p.m.

5:00p.m.

DAY TWO

8:30 a.m. 12:30 p.m.

1:30 p.m.

3:00 p.m.

3:30 p.m.

4:00 p.m. Adjc~urn



Maximize Your Effectiveness

Who Should Attend CLE Credits
Upcoming Programs
FaIl-Winter 1993

• Labor Relations Specialists

• Human Resources Personnel

• In-House Counsel

• Negotiators

• Shop Stewards

• Staff Representatives

• Union Officers

CLE Credits (Continuing Legal
Education), are available at the

workshop. Please contact AAA’s

Department of Education & Training for

more specific information regarding
accredited workshops.

Certificates of Achievement are

awarded by the Department
of Education & Training (DET) to

participants who attend three AAA

labor—management workshops.

• Advanced Arbitration

Advocacy and Analysis

• Arbitration Case

Preparation & Presentation

• Discipline & Discharge Issues

Workshop

• Grievance Processing
and Grievance Mediation

FACULTY AND STAFF

BALTIMORE

October 13—15, 1993

HughJ. Beins, Esq.
Beins, Axelrod, Osborne,
Mooney& Green

Carey Butsavage, Esq.
Butsavage & Associates

Washington, D.C.

Patricia A. Casey, Esq.
Akin, Gump, Strauss, Mayer

Feld, LLP.

ashington, D.C.

Jeny M. Cutler, Esq.
Abato, Rubenstein, & Abato

Baltimore, MD

Hessie L. Harris, Esq.
Staff Attorney for Association of

Flight Attendants
Washington, DC
Robert S. Hiliman, Esq.
Whiteford, Taylor & Preston

Baltimore, MD

JamesJ. Kelley, Esq.
Morgan. Lewis & Bockius

Washington, DC
Harriet Lipkin, Esq.
Pantaleo & Lipkin, P.C.

Washington, DC
Edward Pfeiffer

Manager, Employee &
Labor Relations

Mass Transit Administration

Baltimore, MD

Seymour Strongin
Arbitrator—NAA

Chevy Chase, MD

Lawrence S. Wescou, Esq.
Venable, Baetjer & Howard

Towson, MD

Kenneth Eggar
‘AA Regional Vice President

iiladelphia, PA

Angela de Souza

AAA-DET Training Specialist
New York, NY

DENVER

October 25—27, 1993

Bruce Boyens, Esq.
Consultant

Lexington, KY

Raymond M. Deeny, Esq.
Sherman & Howard

Colorado Springs, CO
Ernest L. Duran,Jr., Esq.
President, UFCW Local 7

Wheatridge, CO
David Goodman

Arbitrator—NAA

Boulder, CO

Katherine S. I.arkin, Esq.
Jackson & Kelley
Denver, CO

Melvin L. Mickelsen

Director of Bargaining
Colorado Education Association

Aurora, CO

Richard Rosenblatt, Esq.
Boyle, Tyburski, Toll &

Rosenblatt

Englewood, CO
Ron Schwab

President, Local 17, IBT

Denver, CO

Dominic N. Verrastro

Consultant

Denver, CO

Mark Appel
AAA Regional Vice President

Denver, CO

Ray Robison

Arbitrator

Schererville, IN

BOSTON

November 8—10, 1993

Tini Bornstein

Arbitrator-NAA

Westport, MA

Richard W. Coleman, Esq.
Segal, Roitman & Coleman

Boston, MA

James P. Dillon, Esq.
Director of Employee Relations

Boston Edison Company
Boston, MA

Matthew E. Dwyer, Esq.
Grady and Dwyer
Boston, MA

Murray S. Freeman, Esq.
Nutter, McClennan & Fish

Boston, MA

Mark Kaplan, Esq.
Kaplan and Lenow
Newton, MA

Ellen C. Kearns, Esq.
Kearns & Rubin

Boston, MA

Carol Knox

Subregional Director

UAW-Region 9-A

Dedham, MA

Paul V. Lyons, Esq.
Foley, Hoag & Eliot

Boston, MA

Warren H. Pyle, Esq.
Angoff, Goldman, Manning,
Pyle, Wanger & Hiatt

Boston, MA

Edward T. Sullivan, Jr.
Business IvlanagerlSec’t-Treasurer
Local 254, SEIU

Boston, MA

Jerome N. Weinstein, Esq.
Palmer & Dodge
Boston, MA

Richard M. Reilly
AAA Regional Vice President

Boston, MA

Angela de Souza

AAA/DET Training Specialist
New York, NY

SAN DIEGO

January 26—28, 1994

J.D. ‘~Jack” Bates

Commissioner

FMCS

San Diego, CA

Douglas A. Brown

Executive Director

School Employers’ Association

Downey, CA

Christopher W. Carlton., Esq.
Latham & Watkins

Los Angeles, CA

John D. Collins, Esq.
Sheppard, Mullin, Richter

& Hampton
San Diego, CA
William A. Haiju
Executive Director

San Diego Teachers’ Assoc.

San Diego, CA

Jennifer T. Messersmith, Esq.
Jennifer T. Messersmith APLC

San Diego, CA

Douglas F. Olins, Esq.
Olins, Foerster, Siegel & Hayes
San Diego, CA

Michael Posner, Esq.
Posner and Rosen

Los Angeles, CA

Ray Robison

Arbitrator

Schererville, IN

KennethJ. Rose, Esq.
Procopio, Cory, Hargreaves
&Savitch

San Diego, CA

L Lawrence Schultz

Arbitrator-NAA

LaJolla, CA

James K. Smith, Esq.
Gray, Cary, Ames & Frye
San Diego, CA
Donna M. Williamson, Esq.
Director of Labor Relations
Sweet Water Union

High School District

Chula Vista, CA

Dennis Sharp
AAA Regional Vice President
San Diego, CA
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c.~’ O
UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

REGION I

J.F. KENNEDY FEDERAL BUILDING, BOSTON, UASSACHuSErrs 02203-2211

September 3, 1993

David Kronenberg
Manager of Environmental Affairs

Polyfibron Division

W.R. Grace & Co. - Conn.

55 Hayden Avenue

Lexington, MA 02173

Re: Conditional Approval of Revisions to the 100% Design dated

August 16, 1993

Dear Mr. Kronenberg:

The U.S. Environmental Protection Agency and the Massachusetts

Department of Environmental Protection (the Government Parties)
have reviewed your memorandum dated August 5, 1993 and the 100%

Design submitted by Camp Dresser and McKee (CDM) on~August.16,~.
1993. Based on our review of these doc~ment~,thê Góveriiment

Parties are providing conditional approval of the August 16, 1993

100% De

he Government Parties still hay significant concerns regardin
the operation of the VFL process and the monitoring and emission

controls that will be employed during construction. The August
16, 1993 100% Design does not contain enough information for the

Government Parties to provide final approve of the 100% Design as

currently presented. CDM’s responses to many’of the Government

Parties’ comments indicated that additional information will be

forthcoming from the construction contractor. Therefore, the

Government Parties’ approval of the August 16, 1993 Design is

contingent on the following:

1) Government Party Approval of the Solidification Operations
Plan including Chemical Quality Management Plan/ Sampling
Plan and Laboratory Quality Management Plan.

Within 60 days from receipt of this letter, W.R. Grace must

submit the Solidification Operations Plan including Chemical

Quality Management Plan! Sampling Plan and Laboratory Quality
Management plan. W.R. Grace must receive Government Party
approval of this plan prior to initiating any field work affected

by this plan. This plan must address all Government Party
comments on this work as set forth in previous comment letters. ~

PRINTED ON RECYCLED PAPER



Please note that CDM’s response to comments contains an outline

of the Operations Plan. However, the specification (Section
13740 Part 1.06) which sets out the content of the Operations
Plan only contains a subset of the information provided in CDM’s

outline. Therefore, the specification should be modified or the

Contractor should be supplied with a copy of the outline of the

Operations Plan as presented in the response to comments. In

addition, information such as the methods of calibration for the

feeders, weigh belts, etc. and startup procedures should be

included in Section 3 of the Plan.

2) Government Party Approval of the Air Monitoring and

Emissions Control Plan

Within 60 days from receipt of this letter, W.R. Grace must

submit the Air Monitoring and Emissions Control Plan. W.R. Grace

must receive Government Party approval of this plan prior to

initiating field work affected by this plan. This plan must

address all Government Party comments on this work as set forth

in previous comment letters.

This plan must specifically describe all air monitoring and

emissions controls and the relationships between the action

levels and subsequent upgrades of emission controls. In addition

to monitoring near the source areas and exclusion zon9s,,~
plan shall include particulate and YOC monitoring atthe~tet~~
property line; The location~ of~ such monitor1ng~ should be

dependent on meteorological conditions, as well as the proximity
to receptors. Finally, the results of the BACT analysis for the

VFL process and the waste curing piles must be submitted with

this plan.

3) Government Party Approval of Section 02575, Paving and Guard

Rails, of the Specifications

Within 14 days from receipt of this letter, WR. Grace must

submit a revision to Section 02575, Paving and Guard Rails, of

the Specifications. W.R. Grace must receive Government Party
approval of the revised specification prior to initiating any
field work included in this séction Section 02575 must be

revised to state that construction of the drainage swales shall

be as designed, or, if changes are proposed, the combination of

layers comprising the swales must have a permeability of 1x107

cm/sec or less.

4) Government Party Approval of the Complete Schedule

The schedule included in the 100% Design Package is not complete.
Within 14 days from receipt of this letter, W.R. Grace must

2



submit the complete schedule which identifies the schedule for

awarding the construction contract, the schedule for submission
and approval of all deliverables required prior to construction

and the schedule for completing the soil evaluation activities

for the Battery Separator Lagoons, the Boiler Lagoons and the

Tank Car Area. W.R. Grace must receive Government Party
approval of the Complete Schedule prior to initiating any field

work included in the schedule.

5) Government Party Approval of the Data Validation Procedures

and Analytical Detection Limits for Demonstrating that the

Soil Cleanup Levels have been achieved.

CDM’s responses to comments no. 9 and 10 on the Post Excavation

Sampling and Analysis Plan need clarification. Specifically, the

following issues need clarification:

a) Response to Comment No. 9

The response and the revised plan state that dilutions will

be necessary for samples with greater than 500 ppb of

ethylbenzene, and that the reporting limit for benzene will

be increased accordingly. Therefore, if samples require
dilution, the low concentration cleanup levels of benzene

(<5ppb) will not be achievable. In addition, it is unclear

how the rejection of the data.. and resampling the same

location, as proposed, will achieve more satisfactory
results.

b) Response to Comment No. 10

It is not clear how the results of the validated data (10%)
will be extrapolated to the remainder of the data set, and

thus it is not possible to discern if validation of 10% is

acceptable.

Within 14 days from receipt of this letter, W.R. Grace must

provide clarification of these responses. W.R. Grace must

receive Government Party approval of these responses prior to

initiating field work affected by this plan. The Government

Parties suggest that a meeting be conducted to discuss these

issues as soon as possible.

3



Please be advised that if the conditions in this letter are not

met, the Government Parties conditional approval of the 100%

Design will be revoked. If you have any questions, please
contact Lynne Jennings at (617) 573-9634 or Michael Leblanc at

(508) 792—7653.

d ond G. Benoit

Regional Engineer
Bureau of Waste Site Cleanup

Massachusetts DEP

cc: Lynne Jennings, EPA

James Brown, EPA

Gretchen Muench, EPA

Bill Pencola, Ebasco

Michael Leblanc, MADEP

Charles Thttle,~ M~th~EP~ -

Mark Stol].èr,*W.R. Crac~
‘~ ‘~ ~JTL~’:

Bruce Conklin, CDM

William Cheeseman, Foley, Hofg & Elliot

Don Johnson, Town otActonV
Doug Halley, To~,n~oIActon (3) ~

Paul Reiter, GZA (2)
Steven D. Anderson, Anderson & Kreiger
B. Leach, Town of Concord

Robert Eisengrein, ACES

John Swallow, Pine & Swallow Associates, Inc.

Sincerely,

~
~

Chief

Rhode Island Superfund Section

U.S. EPA
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TOWN OF ACTON
ACFON-BOXBOROUGH REGIONAL SCHOOL COMMI1TEE

MINUTES 93 SEP -8 API 9: 39

Library August 3, 1993

Junior High School

Members Present: Pam Harting-Barrat, Steve Aronson, Jean Butler, Rick Sawyer, Lees

Stuntz, Donald Wheeler, Micki Williams

Also Present: Isa Zimmerman, Mac Reid, Bill Ryan, Dan Lederc, citizens and

press.

The meeting was called to order at 7:45 p.m. by Pam Harting-Barrat, Chairperson.

EXECUTIVE SESSION At 7:46 p.nt, it was moved, seconded and unanimously

VOTED To go into executive session to discuss strategies relative to dilective

bargaining under Chapter 39, Section 2313; paragraph 3. Each member

was polled individually and each voted in the affirmative to go into

executive session for the stated purpose.

The Committee returned to open session at&25.p.in.

The minutes of July 15,1993, were approved as written. Midd Williams asked if Steve

Aronson intended to respond to Senator Durand’s letter. Steve said he would be glad to

draft a response on behalf of the Committee. Jean Butler asked if we had advertised for

Choice students. Dr. Zimmerman said we have, and there are some additional

enrollments.

Warrant #94-002 in the amount of $462,173.45, warrant #94-003 in the amount of $0,

warrant #94-004 in the amount of $132,646.04, warrant #93-005 in the amount of

$208,521.45, warrant #93-101 in the amount of $19,232.43 and payroll warrants totaling
$334,036.84 were signed by the Chairperson and circulated to other members of the

Committee.

PUBLIC PARTICIPATION Ernie Feasel, citizen, asked if activities’ fees wereon the

agenda. Pam Harting-Barrat said they would be discussed later .in the meeting.

OLD BUSINESS

It was moved, seconded and unanimously

VOTED To approve the administration’s recommendation that the CASE West

Transportation Budget for Ff93 be adjusted to $774,534.

Don Wheeler asked how we had overrun these accounts. Bill Ryan said we had

15% more students, resulting in more and longer routes, increased gasoline
expenditures, additional employees’ salaries, and benefits. Lees pointed out that
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this is not an appropriated budget item, but rather a separate business the school

runs to keep our costs down.

It was moved, seconded and unanimously

VOTED To approve the administration’s recommendation that any student

participating in an interscholastic athletic activity be assessed a fee of

$50.00 per sport and that there be a family maximum of $200.00 per year.
A second reading of the policy and procedure will be brought before the

Committee at the September meeting.

Discussion: Dr. Zimmerman explained the proposed three stage policy and

procedure. Approved above is the first stage (athletics). A second stage, to be

proposed in the fall, will address fees for dubs, performance groups, academic

teams and intramural sports. The third stage concerning academic a tivities which

go beyond the base level of service we can offer will be proposed in the spring.

ABSAFs generous donation of $100,000 has made it possible to charge a $50 fee vs.

$125. Concern regarding how this policy will affect ABSAF fundraising was

expressed by Tom Wachtell, ABSAF President Dr Zimmerman sug~èit~d that

ABSAFmight become an umbrella under which sub-groupè would focus on areas of

interest that support the school system. No one is happy to be instituting these fees,

butitisnecessaryiftheprogramsaretocontinue. Ourcommunityisoneofafewin
the area not to have a fee system In plao& ~ ~ o~ fI~vi ~r

Pam Harting-Barrat suggested a wording change in the ‘Participation” statement to

darify that payment of the fee does not automatically guarantee a place on a team.

Rick Sawyer asked that several statistics to be gathered from the Junior and Senior

High Schools and presented at the next meeting as to: 1) how many multiples? -

students participating in more than one sport; 2) how many freshman participate in

sports - freshman, JV, Varsity levels; 3) how many different students participate in

non-athletic activities; 4) is it worth having a credit card payment option, and 5) a

break down by gender of extra-curricular activities.

Ernie Feasel asked several questions about the validity of the fee system, and a

specific question about a change in the open poo1 (swim) hours (Community Ed.).
Bill Ryan said that some program/hour changes will be made in the fall to better

utilize the pooL

Steve cautioned the committee regarding the activity fee system, and suggested that

it mightbe better to call it a pilot program. Dr. Zimmerman agreed that there wili

inevitably be problems, but we must look at the greater good, and attempt to solve

the money problem. Steve asked Bill to consider what our financial intent is, i.e., to
fill a minor gap or to earn extra money beyond the basics.

Pam Harting-Barrat asked for an update on the new concession stand/building at

the high school football field. There seems to be a misconception that the School

Committee pledged an additional $10,000 to the $10,000 gift for this purpose.
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Additional funds were not considered by the School Committee. Approximately $6-

8,000 has been pledged from other community sources.

NEW BUSINESS

It was moved, seconded and unanimously

VOTED To award the school lunch program bread bid to Bouyea-Fassetts, Inc.

It was moved, seconded and unanimously

VOTED To award the school lunch program milk bid to West Lynn Creamery.

FOR YOURINFORMATION

• Dr. Zimmerman noted that the school print shop is now financially self-sufficient.
• Dr. Zimmerman referred to the letter sent to the ABSAF Board from Tom Wachtell,

President.

• Regarding fall sports coaches, Lees pointed out that Pippa Jolie, soccer coach, is to be

paid from appropriated budget funds, and Freshman Field Hockey should be an
“activity fee” sport Two coaches have volunteered their services, and Bill Ryan said,

regarding liability issues, we will make sure the contractual issues are satisfied.

• Regarding Steve Donovan’s memo (Aft. E, “For School Committee Only”): senior

“prom” should be changed to senior “banquet”.
• Dr. Zimmerman recognized the appointment of Bunny Lawton to the position of

Secretary to the Superintendent and School Committees.

• Karen Dauphinais has been hired to teach Earth Science at the High School for 93-94.

• Isa Zimmerman, Fran Leiboff, Bifi Ryan and Dan Lederc attended a very
informative session at Ropes and Grey on the new Education Reform BilL

• Micld Williams asked about the high school student parking fee issue and the results

of the senior privilege pilot program last spring. Dr. Zimmerman has asked Steve

Donovan to look at the parking issue again with the Student Council. He will give a

report on the senior privilege program at the next school committee meeting.

WARRANT DISCUSSION : One question was answered by Bill Ryan.

CONCERNS OF THE COMMrrTEE~

Steve Aronson asked if copies of the School Committee meeting minutes were
distributed to the selectman. Jean Butler said that they were. Steve also expressed his

concern about the way in which the decision was made to give Evelyn Smith, School

Committee secretary, a school chair upon her retirement. Don Wheeler agreed, and was
concerned that communication seems to have lapsed. Rick Sawyer suggested that dues

and fees for organization memberships for School Committee be reviewed for next

year’s budget

NEXT MEETING - September 2,1993, 7:30 p.m., JH library.
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,~1

EXECUTIVE SESSION - At 10:00 p.m., the Cc~nmittee returned to executive session to

complete the suspended session. The public was informed that the Committee would

return to open session only to adjourn.

The Committee returned to open session at 10:32p.m. and adjourned.

Respectfully submitted,

Sarah T. Lawton, Secretary

~ ~ -

..~..

~ ••



ACTON SCHOOL COMMITFEE

MINUTES

Library August 3, 1993

Junior High School

Members Present: Lees Stuntz, Steve Aronson, Pam Harting-Barrat, Jean Butler, Rick

Sawyer, Micki Williams

Also Present: Isa Zimmerman, Mac Reid, Bill Ryan, Dan Leclerc, citizens and press

The meeting was called to order at 7:00 p.m. by Lees Stuntz, Chairperson.

Warrant #93-101 in the amount of $20,378.09 and warrant #94-001 in the amount of $50,130.80
were signed by the Chairperson and circulated to other members of the Committee.

PUBLIC PARTICIPATION Micki Williams noted that this meeting is being shown on cable

TV for the first time. She thanked Don Gilberti for his efforts in making this possible. She

encouraged community members to tune in. Lees added that it is nice to have an audience,
and the Committee would love to have the public attend the meetings.

OLD BUSINESS None.

NEW BUSINESS

It was moved, seconded and unanimously

VOTED To approve the administration’s recommendation that the schools’ lunch

program bread bid be awarded to Bouyeà-Fassetts, Inc.

It was moved, seconded and unanimously

VOTED To approve the administration’s recommendation that the schools1 lunch

program milk bid be awarded to West Lynn Creamery.

It was moved, seconded and

VOTED To approve the administration’s recommendation to accept $2,000 from the

Conant FF0 for aide support for a combined 4/5 class for the 1993-94 school

year. This is for one year only without prejudice. The funds must be available

before the aide is hired.

The motion was approved by a vote of 5 to 1, Steve Aronson dissenting.

Steve Aronson reiterated his concern on this issue (and the next item on the agenda), i.e., that

it creates a precedent for inequality between schools. Jean Butler was glad to see how the

extra money was directly and positively affecting the students. Lees complimented Conant

on the use of funds for aides at just the right times. The school was provident and creative in

the solution to their problem.
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It was moved, seconded and

VOTED To accept the sum of $5,800 from the Douglas School FF0 to be used as follows:

$2,000 for a computer specialist, $800 for a SPED assistant, $300 for a secretarial

assistant, and $2,700 for classroom assistants In large primary classes. This is

for one year only without prejudice. The funds must be available before any

personnel is hired.

The motion was approved by a vote of 5-1, Steve Aronson dissenting.

It was moved, seconded and

VOTED To accept the sum of $1,700 from the Douglas School parent community to be

used to pay a teaching assistant. This is for one year only without prejudice.
The funds must be available before any personnel is hired.

The motion was approved by a vote of 5-1, Steve Aronson dissenting.

Jean asked Dr. Zimmerman to look with Dr. Kaplowitz, Douglas principal, at the final

enrollment figures and place the aides in the most appropriate classes. She also expressed
concern about the $800 earmarked for the SPED assistant; no other school has asked to

reinstate a “B Budget” cut positlozt Dr. Zimmerman responde4 that we have given no
guidelines this~year fundraising guidelines will be established for the future so that the

results are fair and equitable to all.

FOR YOUR JNFORMATJON Dr. Zimmerman referred to t1u~ee items 1) the Merriam SchOol

Newsletter~ 2) the inclusion of the Acton Selectmen’s minutes in the packet; and 3) staff

appointments for the 1993-94 schooiyear.

CONCERNS OF THE COMMITFEE Lees recognized the appointment of Bunny Lawton to

the position of Secretary to the Superintendent and School Committees, effective immediately.
Steve Aronson voiced his concern that he was not contacted prior to the decision to give
Evelyn Smith a school chair upon her retirement. He said it in no way reflected on Evelyn,
but did not agree with the way it was handled. Lees apologized for this Oversight.

WARRANT DISCUSSION One question was answered by Bill Ryan regarding annual dues

membership in MASC. It was suggested that memberships in various organizations should

be discussed again at budget time.

EXECIJTWE SESSION No need for one.

NEXT MEETING Thursd~y, September 9,1993, 7:30 p.m., JH Library

The meeting was adjourned at 7:37 p.m.

Respectfully submitted,

Sarah T.Lawton

Secretary pro tempore



ACTON SCHOOL COMMITrEE

MINUTES

Library September 2, 1993

Junior High School

Members Present: Lees Stuntz, Steve Aronson, Pam Harting-Barrat, Jean Butler, Rick

Sawyer, Micki Williams

Also Present: Isa Zimmerman, Mac Reid, Bill Ryan, Dan Lederc, Fran Leiboff

The meeting was called to order at 12 midnight by Lees Stuntz, Chairperson.

NEW BUSINESS

It was moved, seconded and unanimously

VOTED To approve the application for a certification waiver for the 1993-94 school

year from the Department of Education for Karen Walker, Staff Leader of

the Merriam SchooL She is taking courses towards certification as a

elementary school principal.

NEXT MEETING September 9, 7:30 p.m., JH Library

The meeting was adjourned at 1205 a.m.

Respectfully submitted

Sarah T. Lawton,

Secretary pro tempore


