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3oston Edison
Conduit and Manholes Installation

NOTICE TO ABUTTERS

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws.

(Ter. Ed.), you are hereby notified that a public
hearing will be held at the office of the Selectmen of the Town of Acton Massachusetts, on the

7th day of September, 1993, at 7:31 P.M., o’clock, upon the petition of Boston Edison Company
for permission to construct, and a location for, a line of conduits and manholes, with the
necessary wires and cables therein, for the transmission of electricity, under the following public

ways of said Town:

Massachusets Avenue - Southeasterly approximately 367 feet east of
Prospect Street a distance of 25 feet - Conduit.

1

BOARD OF SELECTMEN

‘(APPROVED AS EMERGENCY HOOKUP ON AUGUST 10, 1993)

Form 518D
‘648ACS



BOSTON EDISON COMPANY

15 Blandin Avenue 7 Ak -
Framingham, Massachusetts 01701 o » 61933
: “._; ;\““
August 2, 1993 T

FILE COPY

Board of Selectmen
Town Hall
Acton, MA 01701
RE: Massachusetts Avenue
Acton, MA
W.0.#661587
Dear Members of the Board:
The enclosed petition and plan is being presented by the Boston Edison
Company for the purpose of obtaining a Grant of Location for approximately
twenty (25) feet of conduit at the above location. ,

The conduit has been installed by the customer Higgins & Welch in order to
provide electric service to #456 Massachusetts Avenue, Acton.

Your prompt attention to this matter would be greatly appreciated.
Very truly yours,

Rights, Permits & Survey

DJD/dm

Enclosure



PETITION OF BOSTON EDISON COMPANY FOR LOCATION FOR CONDUITS
AND MANHOLES

Acton Massachusests:

To the BOARD OF SELECTMEN of the Town of

Respectfully represents BOSTON EDISON COMPANY, a company incorporated for the trans-
mission of electricity for lighting, beating or pawer, that it desires to construct a line for such trans-
mission under the public way or ways hercinaifter specified

WHEREFORE, your petitioner prays that, after due notice and hearing as provided by law, the
Baard may by Order graat to your petdtioner permission to construct, and a location for, such a line of
conduits and manholes with the necessary wires and cables therein, said conduits and manholes to be

located, substantially as shown on the plan made by _Ra A Ruscitto dated
_August 2, 19.93_ 2nd filed herewith, under the following public way or ways of said Town:

Massachusetts Avenue - southeasterly approximately 367 feet east of Prospect Street,
a distance of about 25 feet - conduit
(Hearing Required) .

BOSTON EDISON CQMPA}
By

Denis J. , SePervisor

Rights, Permits & Survey

Dated this. 2nd - day of August 19.93
Town of. Acton Massachusetts.
Received and filed 19
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DATE: 8/9/93

"TO: Board of Selectmen

FROM: Engineering
SUBJECT: Emergency Electrical Hook-up - 456 MASSACHUSETTS AVE

We have received a request for Emergency Electrical Hook-up
prior to the public hearing. The location is a new home which is
nearly completed and ready for closing and occupancy.

We have no objections to allowing this request.

—d/ S ——
Do) - OlEA

David Abbt '

Engineering Admin.
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TOWN OF ACTON
NOTICE OF HEARING

Notice is hereby given under Chapter 138 of the General Laws, that
the Board of Selectmen will hold a hearing in Room 204 in the Acton
Town Hall on September 7, 1993 at 8:00 P.M. on the re-application as
remanded back to the Town by the Alcholic Beverages Control Commission
of Henry Accouncia, Triple A Supermarket Markets, Inc. for a license to
sell wine and malt beverages as a Package Goods Store at 248 Great
Road, Route 2A, Acton, MA. The premises is comprised of retail
supermarket with an in and out dcor at the front; 3 receiving doors and
an emergency exit on one side and an emergency door in the rear.

F. Dore’ Hunter

Anne B. Fanton

William C. Mullin
Norman D. Lake

Nancy E. Tavernier
ACTON BOARD OF SELECTMEN



TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720
Te (508) 264-9612

(508) 264-9630

E. Dore’ Hunter
Chairman

July 6, 1993

Mr. Arthur Graziano

Triple A Supermarkets, Inc.
248 Great Road, Route 2A
Acton, MA 01720

Dear Mr. Graziano:

Enclosed please find a copy of advertisement to appear in
the Assabet Valley Beacon on Thursday, August 26, 1993,

Chapter 138 of the General Laws, Section 15A, requires
the applicant to notify the abutters by Certified Mail within
three days after the newspaper publication of such hearing.
(You are required to present those Certified Return reciepts
at the hearing as proof of notification to abutters)

I have enclosed a copy of the legal ad for you to send to
the Assessors certified list of abutters for your use in this

notification.

If you have any questions, please feel free to call me at
264-9612. '

\/ truly yours,

istine Joy
Town Manager’s Office

cc: Mr. Henry Acconcia
Julian D’Agostine
774



TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720
Tele (508) 264-9612
ax (508) 264-9630

.

E. Dore’ Hunter
Chairman

August 1, 1993

Assabet Valley Beacon
20 Main Street

Gentlemen:

' Attached please find a copy of advertisement to appear in
your newspaper on Thursday, August 26, 1993 in the Legal
Section.

Please send bill to:
Triple A Supermarket
Mr. Arthur Graziano

248 Great Road
Acton, MA 01720

Please send a tear sheet to Town Manager’s Office, 472
Main Street, Acton, MA.

eyy truly yours,

. Joyce
Town Manager’s Office



TOWN OF ACTON
472 Main Street
Acton, Massachugetts 01720
T (508) 264-9612

(508) 2649630

F. Dore’ Hunter
Chairman

July 6, 1993

Mr. Arthur Graziano

Triple A Supermarkets, Inc.
248 Great Road, Route 2A
Acton, MA 01720

Dear Mr. Graziano:

Enclosed please find a copy of advertisement to appear in
the Assabet Valley Beacon on Thursday, August 26, 1993.

Chapter 138 of the General Laws, Section 15A, requires
the applicant to notify the abutters by Certified Mail within
three days after the newspaper publication of such hearing.
(You: aré required to present those Certified Return reciepts
at the hearing as proof of notification to abutters)

I have enclosed a copy of the legal ad for you to send to
the Assessors certified 1list of abutters for your use in this

notification.

If you have any questions, please feel free to call me at
264-9612.,

V truiy yours,

CiYistine Joy
Town Manager’s Office

cc: Mr. Henry Acconcia
Julian D’Agostine
774
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She. Commeruealt ¢% NMasscachuselts
Fhe Sookolis Beserages Contiol Gomminsion
Lrwonelt Jorllsnstond! Brabling. Bamwriment ‘Centen
00 Camboidze Senk Boston 02202

TELEPHONE: (817) 727-3040
FA: (817) 727 1280

Re: Triple A Supermarkets, Inc.
Promises: 248 Great Road
City/Town: Acton

License: WM-Pkg

Heaxrd: Junea 16, 1993

E DECISION

This wag an appeal from the sction of the Acton Board in
danying the application of Triple A Supermsrkets, Inc. for & beer
and wine package store licensge,

After hearing, the cm:lsatoq_ nakes the fouo\'d.og ﬁ.adingaé

1. On March 30, 1993, the local Board heard the application
whioh had bean continued froa a previcus hearing.

2. The applicant filaed an amended application at the March

30, 1993 hearing to address security related conocerns raised by the

Acton Chief of Police. Thase concerns included closing off the

~ back o {nve w:;y'ggmlnnii:ingth»mx-borc>£:eqi.steraf:!:atmauzd

- b6 used for the 8818 0f alcoholic beverages to three which would
be staffed only by employees over the age of 23.

3. There is no prohibition againgt the sale of alccholie
beversges within a grocery store. The Commission has approved
aimilar businese operations. Location within a grocery store is
not reasonable grounds for denying a license.

4. The licensee presentad to the Local Board patitions with
signatures from approxisatuly 1,000 cuatomers supporting the
spplicatiaon.

S. The Local Board dsnied the application on a 2-3 vote.

6. The Loosl Board did not adopt a written statemert of
findings aa required by MGL Chapter 138 section 23.

Based on the evidencs heard, the Commission disepprovas the
action of the Acton Board snd remands the mattaer for further
hesring. The Commisaion recommends that the Local Board either
approve the application with reasonable conditions or disapprove
the application with a written statemant of findings adopted by a

majority of the Board.




SENT BY:P1D 4 v 77 183 6 JOmEN FALACK & LA™ JUO LUt Juuurw v

ALCOHOLIC BEVERAGES CONTROL COMMISSION

”
.

Stuart P. Krusell, Chairman

ia M. Nourse, Commiasionerxr
Dated at Boston this 23rd day of June, 1993.

You have, the right to appeal thig decision to Superior Court

under the provisions of Chapter 30A of the Magsachugetts General
Laws within thirty deys of zxeceipt.

co: Applicant
File: -
Consumer Affairs
Atty. Julian D'Agostine
vAtty. Zick Rubin



T he Commonwealth of Massachusetts

iPPLICATI NSE
ON FOR ALCOHOLIC BEVERAGE LICENS ALCOHOLIC BEVERAGES CONTROL COMMISSION

»eneral questions to be answered by alt applicants. Fee

*leas= type or print legibly in ink.
- of alcoholic beverages ficense: (check only ONE)
[[JGeneral On Premises Oravem [ Jews

LJRestaunnt DRestauraanommercialClub Dlnnhfﬂd"

Package Goods Store Other (specify ). Bean #rn2 LUJ'N& g2 ithias thc S.-LMN‘MQ{
%ine and Mait Beverages ’

D Limited Partnership

. Class of license: DAII Alcoholic Beverages
L. Applicantis an [ Jindividuat [ JPartnership

DNon-ptoﬁ( Corporation DOther (specify):

. If applicant is an individual, partnership, general partnership or limited partnership, state the following in 3, b, and ¢:
3, For each person - FyuLL NAME HOME ADORESS 20CIAL SECURITY NO.

Business Corporation

b. Firm or trade name, address and te lephone no:

¢. Business name (d/b/a) if different:

Telephone ne:
ired under Massachusetts General

Address: : - -
f applizant has a d/b/a, applicant must include a copy of the cestificate of doing business, requ

aw Chap 110, Sect. S, regardiess of which name will appear on the license)

5. If applicant is a corporation: . :
a. List the titles of ail officers, the manager, and all members of the board directors. Below these list all stockholders (as
defined in the instruction sheet). Then give the full name, home address and the number of shares of ‘:co:.ko?'sue:‘neh; or

MOME ADDRESS SOCIAL SECURITY STOCK OWNED OR

TITLE FuLbL NAME
s e —_—

PRES 1CENTIOE - [{ervpsy Acconaa 4% Timifee RE afgo pi3-2c-0232
Ve “Presi pen e Witlion_Ausrcit 50 Foety cres D Wiylawd _02)- 1p-4519 50 5 ke

STOCE [LANACEE  Thern As Heconcin 2 ERSTiyoa R Windbam N4 C13-ye - H T

Lo Lrdnegn  H2thyc ( bragand 13 Shondish Qur. Braindtde 4 020423574
Clerk. C Mubiod Mol o thplond SE_pitwrionn MR _055-34- (£

50 v il

b. Corporation name; ﬁij.g /i gU«M r~yn ke {S + Infe
ddress___ 7S5 Bps {DA_'/‘——P&St A [(’@"I/(J’Vdifﬂ O/ 775 Telephone no. 5 OX 55?2'7(’:7

¢. Business name (d/b/a) if different:

Address . ] Telephone no.

(1f applicant has a d/b/ a applicant must include a copy of the certificate of doing business required under Massachysetcs
General Law Chap. (10, Sect. S. regardless of which name wiii appear on the license)




<d-
PORE - TIN

Date of . - State of Date qualified to do business in ; .
d. incorporation:_{ 2'/3"/-” 5 e incorporation: l;ﬁ A {. the Commonwealth of Massachusetts: /2/35’/*
(attach a copy of approved cenificate of orgamzatio-

6. If applicant is 2 club, association, limited partnership, or other type of organization:

a. List for each principal officer: (Note - Each association member who signs this application must answer this Question
TITLE FULL NAME HOME ADDRESS TELEPHONE NUMBE

b. Trade, firm or business name:

Address: Telephone no.
(if applicant has a d/b/a, applicant must include a copy of the centificate of doing business, required under Massachusen
General Law Chap. 110, Sect. 5, regardless of which name will appear on the license)

7. State name, address and telephone number of a person who can be contacted conceming this application:

Aethor CGraziepo 3 Stdnictish Gug Bramtrat MA 02,80 (17- Ty E- 5407

8. Address and telephone of premises to be licensed:

247 Great Pos ( Pte 24 Actort HA 00120 508-243-45¢ ;

9. Give afull and complete description of the premises to be licensed, including location of all entrances and exits:
Ketdd Seepertnokel with an i~ 8ad cut devr  #T 14€ r’eoN‘T;
= ZKCCL\(I&G': Dexs And and Epergeacy Cxif on onc Side card @ns

gpergentey derm at the cae. .

10. a. Will there be Any major remodeling, redecorating or building on the premises in preparation for acquisition of this license?
DYes lZNo if yes, complete b, ¢, d, and e.
b. Give a brief description of the planned changes:

¢. Estimated costs: § d. ch’n‘s'['t':?u‘on schedule:

e. State all sources of financing:

11, a. Does the applicant own the premises to be licensed? DYes [B?lo if no,-state;
{. Names, addresses and telephone number of owners:

&m:L &k / ({

2. Indicate whether applicant will be a L_JLessee DSublessee DAssignee or DOtha

Specify other:




-3-

12, ll applicant will be leasing the premises to be licensed, state:
b. Beginning date of lease Ending date of lease

.!}I_?_é.‘i wﬂ% g2/713 5[2000

13, a. State the names, addresses, and telephone numbers of all persons or entities who wiil have any direct or indirect
beneficial or financial interest in this license, as re quired by Massachusetts General Lawc, 138, s. ISA;

NAME ADORESS 1ELEPHONE NUMBER
Henty A feiomin 49 Tourpin Bd tutctoe mA (il 993- o0

witlidm _ fllosdo, 5o (odly Ao Dr. titglisd o €09 353-4482.
TRepe A Suprunadets 15 bertne Lot Bl wtgllogl fit  528-351-Aflco
Lo lng Trinst Cocf

b. Descnbe all types of financial and benercnl interest each person or entity will have in this license:
Lulliden And 1‘/(/./,?(4 Hecomttnr 2a<h avn/ 50 SRaex ins
7 _@QP&» A Smm&'% " 1.5
Loracolm //&cwf Ao .aa'u/w&: It unt 14 the fdioails d?
‘e trpnelin, . e :

14. 3. Does any person or entity {isted in question (3 have gny dirﬁ" indirect beneficial Qr financial interest in any other

type of license granted under Mass. General Law 138? Yes No b. if yes, state for each&erson or entit
NAME TYPE OF LICENSE LICENSE ADDRESS

ESCRIPTION o»’n’urenen

TRAEA S PEERf e CT bt . TP AT P hC——ficTory 11t

-~

-

L. Il P &

TILE BNSwee 0 il Qoesf;m/ /s ND - /523

1S, a. Ej any per or entity named in question 13 ever held a license onder G.L. c. 138 which he/she/it does not presently hold ?

Yes No b. If yes, state for each:
AM E OF LICENSE LICENSE ADORESS DATE LICENSE GRANTED

16. _;. Has any person or entity named in question |3 ever had his/her/its license revoked or c ancelled? DYes Bﬁo
b. If yes, state for each name the date and reasons why the license was revoked or cancelled:

17. Has any person or entity named in_question 13 ever been convicted of violating any state or federal law? (exciude minor
traffic violations) Yes m f yes, attach 2 statement of details,
18. M applicant is an individual, answer the following questions: I\//ff

~. Are you 2 United States Citizen? Yes No b. Are you at least twenty years old? DYes [___]No
if yes provide a copy of birth, natyralization or registered voter certificate’

19. 1f applicant is a partnership, answer the following Questions: A//7‘

3. Are all the partners United States Citizens? DYes No b. Are ail of the partners at least twenty yexs oid? EJYes DNo
(Provide copies of birth, naturalization or registered voter certificates for each partner)



-4 -

20. If the applicant is 8 corporation, answer the following Guestions: (Corporate applicants must include with this application
a copy of the vote by the board of directors appointing the mapager or other principal representative)

a. Arethe majority of directors United States Cititens ? Yes :]No
b. Are the majority of directors citizens of the Commonwealth of Massachusetts? [Jhs D""
c. Is the manager or principal representative a United States Citizen? Yes DNo

d. How many shares of stock are authorized? [(JQ e. How many shares of stock are issued? / o0

f. Will any stock be pledged as collateral for this license? DYes m If yes, to whom?

g. Will this license be pledged as collateral? DYes B{o If yes. to whom?

NOTE: If applicant is an association, a copy of the birth certificate, naturalization certificate, or registered voter certificate
for each member who signs at the end of this form must be included with this application.

NOTICE

The lctompanying General Instructions are inCorponted herein b’ refelence.
._M ZZ

SIGNED AND, UBSC IBED TO UNDER PENALTY OF PERJURY THIS
gE LiTLE

/)
7

.....................................

......................................

.....................................

......................................

Note: |. individual applicant(s) must sign above.
2. Applications by a partnership must be signed by a majority of the partners,
3. Applications by a corporation must be signed by an officer authorized by a vote of the co:poration’s board of directors.
A copy of the vote of authorization must be included with this application.
4. Applications by an association must besigned by a3 majority of the members of the governing body.
All the signers must have answered question éa.

Name of attorney, if any, filing application on behalf of licensee. Telephone number

Office address

Time of filing Date of filing Name of newspaper publishing notice of application B,.
6 day D7 day

12 cc ﬁl&\ea Recion = 5"5!55 Aoanne  3/30 license granted

Space below may be used by local ficensing authorities for additional information.



PACKAGE GOOOS STORE 5-6G -

WBEDQ‘wWRM@WWMEMM

2 applicant is an individual, is applicant a citizen and resident of the Commonwealth of Massachusetts? Dch DNo

22. If applicant is a partnership, are all partners citizens and residents of the Commanweaith of Massachusetts? D Yes Duo

23. Iif applicant is a corporation:

3. Is the corporation organized under the 1aws of the Commonweaith of Massachusetts .’:‘B'Yu D No
- -

b. Are all the directors United States Citizens? G’Yes DNo

¢. Are a m3jority of the directors re sidents of the Commonwealth of Massachusetts? Bﬂs DNo

(This fdrm may be reproduced)



Zick Rubin
(617) §73-0240

Mr. Donald P. Johnson
Town Manager

Town of Acton

472 Main Street
Acton, MA 01720

Dear Don:

ac: Bos - FYL
& PossinLe. FuTvee REF.

A

Telephone: (617) 573-0100
Facsimile: (617) 227-4420

June 9, 1993 _

CoNFIDENTIAL
_—

CONFIDENTIAL

I am enclosing a memorandum prepared by George Olson, one of our summer
associates, on the standards used by the Alcoholic Beverages Control Commission in
reviewing denials of licenses. In a nutshell, a consistently applied policy of limiting liquor
or beer and wine licenses — for example, denying such licenses to supermarkets - is likely to
be deemed consistent with the statutory policy of "protecting the common good.” On the
other hand, limiting competition with existing license-holders will not be deemed a legitimate
reason for denying a license. In addition, the ABCC wants town licensing authorities to
adopt a clear statement of their reasons for denying a license.

I am also enclosing a copy of the letter that Triple A’s attorney filed with the ABCC,
which you may not have received.

With best wishes.

ZR/lma
Enclosures

SZTY&’
{

Zick Rubin

cc:  Acheson H. Callaghan, Esq.

Norman Cohen, Esq.



MEMORANDUM

To: Zick Rubin

From: George Olson

Date: June 9, 1993

Re: Liquor License Denial by Town of Acton

1. INTRODUCTION

The first paragraph of G.L. c. 138, § 23 sets the standard for the alcoholic beverages
licensing scheme, providing in part that the "provisioas for the issuance of licenses and
permits hereunder...are enacted with a view'only to serve the public need, and in such a

manner as to protect the common good..." Great Atlantic & Pacific Tea Co,, Inc. v. Board
of License Commissioners of Springfield, 387 Mass. 833, 836 (1983). The scope of the

"public need” and the "comfnon good,” which are undeniably ambiguous terms, may be
clarified by a review of relevant case law and administrative decisions of the Alcobohc

Beverages Control Commission ("ABCC").

As a preliminary matter, it is useful to keep in mind the overall statutory framework
within which the alcoholic beverage licensing process occurs. As stated above, G.L. c. 138,
§23 pmvxdes the standard upon which local boards must base their decisions to approve or
deny license applications (See G.L. c. 138, § 23, attached). If the local authority determines
that a license will be denied, the unsuccessful licensee has certain rights created by the
statute. First, the local licensing authority is required to inform the applicant of the denial,
as well as provide written reasons for such action. G.L. c. 138, § 23, paragraph 4. Second,
if the local authorities fail to grant a license, the applicant may appeal, under G.L. c. 138, §
67, to the ABCC. G.L. c. 138, § 23, paragraph 8. However, if the ABCC disapproves of
the local authority’s action, its power is limited to remanding the matter to the local licensing
authority with the reasons why it did not approve. G.L. c. 138, § 67, paragraph 3.

. DISCUSSION
A, Determination of "Public Need"

Although case law interpreting the requirements of the alcoholic beverage licensing
statute is relatively sparse, numerous decisions of the ABCC provide a means to distill some
general rules by which a local licensing agency must abide in granting or denying license
applications.



1. Court Reviewing Local Licensing Board Action Will Show "Reasonable”
Deference to Its Decision Making

The Court, giving reasonable deference to the discretion of local authorities, will not
substitute its judgment for that of the local authority, and will review those decisions only to
determine if they are based on errors of law or are reflective of arbitrary or capricious
action. Great Atlantic & Pacific Tea Co., 387 Mass. at 838 (1983), See also, Re; Winton's
Food & Fuel, Inc., January 3, 1991 (Decision of ABCC). What the local board must avoid
is the suspicion or suggestion of action motivated by private interest, and if such appearance
is present, the procedure is faulty and its results invalid. Board of Selectman of Barnstable
v. ABCC, 373 Mass. 708, 714 (1977) (Although not voting on the application of her
husband, local board member participated in the consideration and voting on twenty-six other
competing applications, v.vzn'ranting~ ﬁnding by ABCC of procedural irregularity).

2. AB Wl]]Dl ené ion Fi

Although the case law requires the court to show deference to the local agency’s
decision making, the ABCC will disapprove licensing actions that it finds to be faulty. Some
general rules may be distilled from a review of the ABCC's administrative decisions, all
essentially based on the ABCC’s interpretation of what constitutes the “public need” or
“common good."

Action Must Be Consistent With Prior Decsions, and Not Based on a Desire to
Limit Competition

A local board’s decision to deny an application in order to limit the number of
licenses in an area, provided that it is consistently applied and not implemented for the
purposes of preventing competition, is an appropriate exercise of the board’s discretion. Re:
Morel Grocery Co., Inc., dba Convenient Food, June 19, 1990 (Decision of ABCC), Re
J&B Wine and Spirits, Inc,, March 26, 1991 (Decision of ABCC), Re: Gloria Food Store of
Lynn, Inc,, August 19, 1992 (Decision of ABCC). A local board may refuse to issue new
licenses in an area based on the overall interest of the community, including the community’s
economic health, although protection of existing licenses from competition is not an
appropriate basis for denying a license application. &LB_@&___L_BMM

Inc., July 2, 1992 (Decision of ABCC).

Decision of Local Board Must Be Supported By the Evidence

Adopting a detailed statement of reasons in support of its action will not be sufficient
if the licensing board’s reasoning is not supported by the evidence. Re Ted’s Tap, Inc., July
3, 1990 (Decision of ABCC), see also, Re: Traxx of Leominster, Inc., April 9, 1992,
(Decision of ABCC) (Licensing Board’s Statement of Reasons of (a) density of existing
liquor stores, (b) safety problems related to restriction of police and fire access and (c) strong



opposition of abutters, not supported by the evidence), Re: Finast Liquors of Massachusetts,
Inc, dba Edwards Food Warchouse, May 6, 1992 (Local Board improperly denied license on
the basis of lack of public need in finding that there were six pre-existing package stores
within a one mile radius of the proposed premises when in fact there was only one), Re;
Harold Congdon, September 16, 1992, (ABCC Decision) (Statement of Reason for denial of
"Saturation - there are enough license in Town already”, in light of evidence that other

licenses had been granted, was not sufficient).

Further, the ABCC cautions local boards to use care in the drafting of accurate, clear
statements of reasons when denying license applications, and recommends that such
statements should be adopted by the vote of the board rather than issued administratively.

Re: Coldunski, Inc, dba The Great American Pub, December 5, 1990 (Decision of ABCC).

m. - CONCLUSI

Although a Court will give great deference to the administrative decision making
process of the local licensing authority, the ABCC, in interpreting the licensing statute and
"public need," has developed a set of rules that limit the types of action that may be taken.
Local licensing agency action must be consistent with prior decisions, and must not be based
on impermissible grounds, e.g. desire to prevent competition. A statement of reasons for the
licensing board’s decision is required, and the decision must conform"to the evidence
presented.



C.138 ANNOTATED LLAws OF MASSACHUSETTS' - § 22A

which are acquired otherwise than by purchase and are not intended
for sale. (1934, 385, § 15; 1955, 322)

Editorial Note—

The 19355 amendment added one new sentence at the end of this section.

§ 23. Terms, Licenses and Permits, Cancellation of Licenses,

etc.; Temporary Licenses; Fines in Lieu of Suspension; Pledge of
License for Loan.

The terms licenses and permits, wherever employed as substantives

in this chapter, are used in their technical sense of a license or permit,
transferable only as provided in this chapter, and revocable by the
granting authority, the commonwealth, acting through the same
officers or agents and under the same delegated authority for any
violation of this chapter or any regulation adopted by the commission
or local licensing authority consistent with the terms of this chapter
after opportunity for a hearing. The provisions for the issue of
licenses and permits hereunder imply no intention to create rights
generally for persons to engage or continue in the transaction of the
busineas authorized by the licenses or permits respectively, but are
enacted with a view only to serve the public need and in such a
manner as to protect the common good and, to that end, to provide,
in the opinion of the licensing authorities, an adequate number of
places at which the public may obtain, in the manner and for the

kind of use indicated, the different sorts of beverages for the sale of
which provision is made.

No hold‘er of such a license or permit hereunder shall have any
property right in any document or paper evidencing the granting of
such license or permit and issued by the licensing authorities, and said
authorities, upon the expiration, suspension, revocation, cancellation
or foreiture of such a license or permit shall be entitled upon demand
to the immediate possession thereof. The superior court shall have

jurisdiction in equity, on petition of the licensing authorities, to
enforce this provision.

No license issued under section twelve, fourteen or fifteen, and no
certificate of fitness issued under section thirty shall authorize the
sale of any alcoholic beverages other than those purchased from a
licensee under section eighteen, nineteen or nineteen B or from a
holder of a special permit to sell Issued under section twenty-two A;
provided, that the holder of a license under section twelve or fifteen
may sell alcoholic beverages acquired as the result of the purchase of
a warchouse receipt for such beverages if the said receipt was
purchased from the holder of a license under section eighteen, nine-

80
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§ 23 ' ArLcononic LiQuors C. 138

teen or nineteen B, or from a bLroker registered under chapter one
hundred and ten A who is authorized thereunder to deal in ware-
house receipts for alcoholic beverages; and provided, further, that
nothing contained in this section shall be construed to authorize a
licensee under section twelve or fifteen to import alcoholic beverages
into this commonwealth except through the holder of a license issued
under section eighteen. ‘

Whenever, in the opinion of the local licensing authorities, any
applicant for a license under section twelve, fourteen, fifteen or thirty
A fails to establish to their satisfaction his compliance with the
requirements of this chapter, or any other reasonable requirements
which they may from time to time make with respect to licenses
under said sections, respectively, or to the conduct of business by any
licensee thereunder, said authorities may refuse to issue or reissue to
such applicant any such license; and whenever in their opinion any
holder of such a license fails to maintain compliance with this chapter
or it appears that alcoholic beverages are being or have been sold,
served or drunk therein in violation of any provision of this chapter,
they may, after hearing or opportunity therefor, modify, suspend,
revoke or cancel such license; provided, however, that no local
licensing authority shall require the holder of a license issued under
the provisions of section fiftecn, for the sale of wines and malt
beverages only, to cover such beverages on Sundays or legal holi-
days. Whentver the local licensing authorities deny aa application for
a new license, refuse to issue a license or modify, suspend, revoke or
cancel a license or deny an application for transfer of location or
between persons or change of a description of the licensed premises,
the licensing authorities shall mail a notice of such action to the
applicant or licensee, stating the reasons for such action and shall at
the same time mail a copy of such notice to the commission.

Whenever, in the opinion of the commission, any holder of a
license or permit originally issued by it fails to maintain compliance
with the requirements of this chapter, or any other reasonable
requirements which it may from time to time make with respect to
any such license or permit or to the conduct of business by any such
licensee or permittee, it may, after hearing or opportunity therefor,
modify, suspend, revoke or cancel such license or permit. The com-
mission shall mail a notice to any licensee or permittee of any action
by it modifying, suspending, revoking or cancelling such license or
permit under the provisions of this paragraph stating the reasons for
such action and shall at the same time mail a copy of such notice to
the local licensing authority which issued such license or permit.

In case of modification, suspension, revocation or cancellation of a
81
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license issued by the licensing authorities or of a permit issued by the

commission, no abatement or refund of any part of the fee paid
therefor shall be made.

The licensing authorities empowered to issue any license or permit
may order refunded the whole or any part of the fee for such a
license or permit in case of an error in the kind of a license or permit
issucd, or may order the fee paid for such a license or permit
refunded to the applicant if he has withdrawn his application prior to
the issuance of the license or permit applied for, or to the licensee or
permittee if he has surrendered the license or permit issued to him
and such licensing authorities are satisfied that no right, power or
privilege has been exercised thercunder. Any sums ordered refunded
as aforesaid shall be paid from any available funds in the treasury of
the commonwealth or municipality as the case may be.

Any license issucd under this chapter may, upon application pursu-
ant to section fiftecen A, be transferred from one location to another
or the description of the licensed premises may be changed with the
approval of the licensing authorities. No new license fee shall be
required; provided, however, the local authorities may in their discre-
tion increase the annual fee already paid by the license holder. The
local licensing authorities may transfer a common victualler's or
innholder’s license issued under chapter one hundred and forty from
one location to another if the applicant therefor is also the holder of
a license for the sale of alcoholic beverages at the location from
which the transfer is sought. If the local licensing authorities of any
city or town refuse to grant or fail to act upon an application for a
transfer of location of any license as authorized by this section, the
applicant therefor may appeal to the commission under section sixty-
seven in the same manner as though such authorities had refused to
grant or failed to act upon an application for an original license
under this chapter, and all the provisions of said section shall apply to
such an appeal. Nothing herein contained shall be construed to limit
or prevent the transfer from one location to another by local
licensing authorities of common victuallers’ or innholders’ licenses
issued under chapter one hundred and forty if the applicant for such

a transfer is not the holder of a license for the sale of alcoholic
beverages.

Any license under this chapter held by an individual, partnership or
corporation may be transferred to any individual, partnership or
corporation qualified to receive such a license in the first instance, if,
in the opinion of the licensing authorities, such transfer is in the
public interest. If the local licensing authorities determine that an
individual, partnership or corporation is not entitled to a transfer as
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aforesaid of a license granted by them, the applicant l.'o.r such
transfer may appeal to the commission as if such aull.\orm:s had
refused to grant the license to such individual, parlnerhs|_p.or corpo-
ration upon an original application therefor, and the decision of the
commission upon such appeal shall be final.

In the case of the death of an individual holder of any license or
permit under this chapter, such license or pe'rmit, unless earlier
surrendered, revoked or cancelled, shall authorize the executor or
administrator of the deccased licensee or pcr_mittee to exercise all
authority conferred upon such licensee or permittee 'unhl the termina-
tion thereof. In case of the appointment of a receiver or trustee in
bankruptcy or otherwise of a licensee under this chapter, such. license,
unless earlier surrendered, revoked or cancelled, shall authonz_e such
receiver or trustee to exercise all authority conferred on such licensee
until the termination thercof.

Every license and permit granted under ll.le. provisions of this
chapter, unless otherwise provided in such provisions, shall expire on
December thirty-first of the year of issue, subject, however, to
revocation or cancellation within its term.

The commission may accept from any licensee or holder _of a
certificate of compliance under this chapter an offer in compromise in
lieu of suspension of any license or certificate of compliance previ-
ously suspended by the commission. A licensee or holder of certlﬁca!c
of compliance may petition the commission to ?cccpt such an oﬁef in
compromise within twenty days following notice o_f such suspension.
The fine in licu of suspension, when an offer in compromisc 1s
accepted, shall be calculated in accordance with the hfllqwing for-
mula: Fifty per cent of the per diem gross profit multiplied by the
number of license suspension days, gross profit to b.e dc'termined as
gross receipts on alcoholic beverage sales less the invoiced cost ol
goods sold per diem. No such fine, in any event, shall be less th:.n
forty dollars a day. Any sums of money so collected by the commis
sion shall be paid forthwith into the general fund of the stat.
treasury. -

Any license granted under the provisions of this chapter may b
pledged by the licensee for a loan, provided a?proval of such loa.n an
pledge is given by the local licensing authority and the ‘commission
Such pledge shall not be construed so as to affect the right of sucl
local licensing authority or the commission to §uspend. revoke, o
otherwise regulate such license, as provided in this chapter. (Ex ScsI
1933, 376, § 2; 1934, 245; 1934, 370, § 6; 1934, 385, § 16; 1935, 25.'
§5; 1935, 440, § 23; 1938, 238; 1939, 470, § 2; 1941, 578; 1943, 54:
§12; 1955, 652; 1965, 399; 1967, 454; 1971, 260, §§ 1-3; 1971, 47,
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§3; 1973, 1009; 1976, 514; 1977, 929, §7, approved Jan. 3, 1978,

effective 90 days thereafter; 1980, 35, approved M
eflective 90 days thereafter.) PP arch 14, 1980,

Editorial Note—

The 1955 amendment added a former i
he ) paragraph at the end of th
requiring the disclosure of persons having a henelicial interest in a Iivcn(:c. o section,

The 1965 amendment changed “mcet the reasonable dem

) Iment and of the public {
aleohulic beve:ngn to “serve the public need and in such a manner npto pm:::‘pu‘x‘::
common good” in the second sentence of the first paragraph.

‘l'be_ 1967 nmendlpent added a sentence to the fifth paragraph to provide that the
commission shall mail a copy of a notice of its activn in modifying, suspending, ctc, a
license or permit both to the licensee or permittee and (o the local licensing au!horhy..

The .ﬁut l9'll' amendment rewrote the first and fourth paragraphs to provide for
revocation of a license by local licensing authorities only for violation of this chapter
or of certain regulations, and only upon notificstion to the licensee of reasons for the
mo.alion. and -'l(er opportunity for a hearing, and rewrote the cighth paragraph to
eliminate a requirement that a transfer be subject to the prior approval of the
commissioner, and to authorize an increase in the annual fee paid by a license holder
after transfer,

The second 1971 amendment eliminated the former last paragraph which required
the filing of a statement as to persons having a beneficial interest in a license.

The 1973 amendment added the twelfith paragraph authori
fine in licu of suspension of license. parsGraph authoriing the scceptance of &

The 1976 amendment added the last paragraph, authorizi

y ng & licensee to pledge hi
license as collateral for a loan, subject to approval by both the local Iiccmlng':u(l.\‘oril;
and the commission.

The 1977 amendment rewrote the third paragraph, adding fa -wi i
to the list of persons to whose products sales lregrtsrrk':!cd. § farmer-winery licensces

The 1980 amendment added to the first sentence a
provision excepti
wine and beer only from the Sunday display restrictions, pling parveyors of

Acts 1967, Ch 539, entitled “An act authorizing, for a temporary period, the

transfer of certain licenses to sell alcohulic beverages to certain oth
to prevent undue hardship”, provides as follows: ¢ other locations In order

In order to prevent undue hardship a local licensing authorit
nineteen hundred and sixty-seven, notwithstanding the :tovhions {»fn::cyl'io‘: o:::ecy:.(:
of d!apler one hundred and thirty-eight of the General Laws, but subject to all othe;
provisions of said chapter one hundred and thirty-eight, transfer any license issued
under section twelve of said chapter one hundred and thirty-eight to another location,

provided such other location is owned by the Heensee and is not
distant from the location from which the transfer is made, more than Rty feet

Total Client-Service Library® References—
45 Am Jur 24, Intoxicating Liquors §§ 153 ct seq.
ALR Annotations—

Right to withdraw application for or to transfer, liquor Hcense, 73 AL.R2d 1223.
"‘{Jnmlef of retail liquor license or permit from one location (o another. Y8 ALR2d

Revocation or suspension of liquor license because of dri

part of licensee or business associates. 36 ALRM IJ‘OI. king or drunkenness on
Sale or use of narcotics or dangerous drugs on Ycensed

revocation or suspension of liquor license. 50 Af.‘RJd 1130, premises s ground for
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CASE NOTES

1. In general.
2. Operation and effect.
3. Appeal.

1. In general

A liquor license is s nontransferable
personal privilege, revocable at pleasure,
and conveying no vested interest to the
licensee. Jubinville v Jubinville (1943) 3
Mass 103, 46 NE24 $33, 144 ALR 1008.

Where a controverted license has ex-
pired, the controversy has become moot.
Williams Market of Waltham v Alcoholic
Beverages Controt Com. (1953) 330 Mass
707, 113 NE24 599.

The general policies and standards to
be observed in administering the laws
regulating the sale of alcoholic beverages
are set out in this chapter, and this scc-
tion sets forth the characteristics of the
licenses to be granted. Connully v Alco-
holic Beverages Control Com. (1956) 334
Mass 613, 138 NE2d 131.

1iquor licenses do not confer vested
property rights.—Liquor licenses are re-
vocable at pleasure without assignment
of reasons by the granting authority and
they do not confer vested property rights
in the holder. Re Opinion of Justices
(1965) 349 Mass 794, 208 NE2d 823.

ALM GI. ¢. 138, § 23, does not permit
holder of lquor license to pledge that
license to Commonwealth’s Decpartment
or Commissioner of Revenue to secure
payment of Massachusetts taxes owed by
licensee to Commonwealth. 1978-1979 Op
Atty Gen, No. 20.

2. Operation and effect

Effect of death of licensee; cancellation
of unauthorized successor’s license by
court decree.~Where the court found
that a decedent was the sole owner of a
liquor store, and was also the sole owner
of the liquor license issucd in the names
of decedemt and his son, and the son
following his father's death assumed con-
trol of the store and obtained a new
license in the names of himself and his
wife, it entered a decree directing the son
to deliver the store properties to dece-

dent’s executsix, ordered the surrender o!
the new license to the licensing authority
and restrained the son from interfering
with any application the executrix or he:
nomince might make for a license t
conduct the business therealter. Th
court, however, declined to pass upon th
question of whether the licensing author
ity was empowered to grant a license
the personal representative of the dece
dent. Jubinville v. Jubinville (1943) 31
Mass 103, 46 NE2d 533, 144 ALR 1008.
In answer to the contention that

contract for the sale and purchase of

restaurant and its business is illegal i
that it contemplated the sale of a liqu:

license contrary to this section, the cou
observed that the contract contained r
such provision and added that it did n
intimate that if such a provision had be¢
included it would necessarily be illeg:
citing St 1943, ¢ 542, § 12 which provid

that liquor licenses may be transferred

in the oplnion of the authorities
transfer is in the public interest. Rigs

Sokol (1945) 318 Mass 337, 61 NE2d S

Although a license, unlawfully ca
celed, would have expired at the yea
end, the licensce as holder of a Vices
would have been under certain conditiv
“prima facic entitled” to a renewal
that license for the succeeding year, 1
restoration of the canceled lcense miy
benefit the petitioner, and for that reas
the licensee’s appeal should not be ¢
missed because of mootness. Piona v .
coholic Beverages Control Com. (19
332 Mass 53, 123 NE2d 390.

In a case which would otherwise
rendered moot by expiration of the
riod which would be covered by a lice
had one been issued, the court procec
to pass upon the merits of an apj
from the board’s rcfusal to accept
application for a license on the gro
that otherwise an appeal by the applic
might never reach the court before a «
became moot. Ward v Selectmen of
tuate (1955) 333 Mass 108, 128 Ni
766, later proceedings 334 Mass |1,
NE2d 583.

When proceeding for transfer of
cense not adjudicatory proceeding.—
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April 15, 1993

Petexr Connolly, Executive Secretary
Alcoholic Beverages Control Commission.
Leverett Saltonstall Building

100 Cambridge Stxeet

Bogton, MA 02202-0002

Re: Appeal of Denial of Application for Retail License
to Sell wine and Malt Beverages - Notice of Decision

Recaived Apxil 15. 1993
Dear Mr. Coanolly:

This is an appeal pursuant to G. L. ¢. 138, §67 ot the
denjal of an applicatfon for the retail sale of wine and malt
becverages, filed by the applicant, Triple A Supermarkets, Inc.,
with the Acton Board of Selectmen. The applicant was notified of
the Acton Board of Selectmen's denial by written notice received
on April 15, 1993. The decision is whimsical, arbitrary and
capricious and is otherwise based upon legally untenable grounds
because, among other things, the denial was bagsed upon the effect
the granting of the 1inanse would have on competition with
similar enterprises in the Town of Acton.

The applicant hereby rempectfully requests that a hearing be
hald on this appeal and that subsequent thereto, the Alcoholic
Beverages Control Commission remand the matter to the Acton Board
of Selectmon directing that the matter be reconsidered and with
diiectggns that the above-stated grounds for denial are legally
untenable.
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Peter Connolly, Executive Secretary

April 15, 1993

Page 2 . - V)

i RECEIVED

iiédgéiJngyEEiSEs
This firm represents the applicant and tits# 'ap 1IN al1so

serve as notice of cur appearance in this action. Please forward

all cozrespondence regarding this matter to myself at this firm

at the above-stated address.

Very ly yours, Q. ‘f?

. 4
. ésgzz;field

JGC\1jb
¢¢: Arthur Graziano
Julian J. D'Agestine, Esq.

TOTAL P.@3
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391 Mass. Ave.
Acton, MA 01720
Sept. 1, 1993

Board Of Selectmen
Town of Acton
Acton, MA 01720

Dear Board Members:

Due to a prior commitment, I am unable to attend the Sept. 7th
hearing for Triple A's beer/wine license. I would like to go on
record as opposing this license and hope that this letter will be
read before your decision is made.

Having dealt with underage drinkers for 39 years, I consider
myself an authority. I know they will go to any extreme to
procure alcohol. Also, personally having had teenagers myself,

I know how they think and that they will always help their friends.
If some registers at Triple A are being manned by young adults,
there is nothing to stop their friends from going through these
lines and just putting beer or wine in the bags for them without
ever ringing them up. We all know shoplifting is widespread in
America today; underage drinkers can put beer or wine in their
shopping cart (remember--they will not be carded until they get

to the register), walk around the aisles of the store and put this
beer or wine in their coat pockets or elsewhere.

As I stated at the last hearing, I still firmly believe the
town of Acton is being very well serviced by the existing stores
selling alcohol. We are in a deep economic decline in the liquor
industry; we are struggling to stay in business. I fear one of
us will be forced to close our doors if another license is issued.
The town will lose revenue if this happens because full licenses
cost more than beer/wine licenses. The general public is drinking
far less than ever before; Acton has a liquor store in every section
of town and competition is already keen.

Triple A can garner their profits from food and therefore
undersell all of us on alcohol. We have alcohol as our only product
to produce our profits. With several other large supermarkets
in Acton, I fear you are opening up a can of worms that will crawl
all over town and be out of control.

Sincerely,

NOTAR'S PACKAGE STORE

VI =/

Dianne M. Humelsine
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TOWN OF ACTON
NOTICE OF HEARING

The Board of Selectmen will hold a public hearing on Tuesday, September 7, 1993 at
8:15 PM in the Acton Town Hall on a proposed amendment to the existing Traffic
Rules and Orders which will prohibit parAkipf on Maple Street from Main Street to
Martin Street between the hours of 6:00 and 9:00 AM, Monday through Friday,

excluding holidays.

PR



< TOWN OF ACTON

472 Main Street
Acton, Massachusetts (1720
Te (508) 264-9612
(508) 2649630
Don P. Johnson
Town Manager

AUGUST 19, 1993

BEACON PUBLICATIONS
20 MAIN STREET
ACTON, MA O0L720

DEAR LEGALS:

Please place the enclosed ad in Legal Section of the
Beacon for August 26 and September 2, 1993.

Send tear sheet and bill to:

Town of Acton
Town Manager

472 Main st.
Acton, MA 01720

y truly yours,



» _ TOWN OF ACTON POLICE DEPARTHENT //,
| Y7/ 3

INTER—DEPARTHENTAL COMMUNICATION

TO: Town Manager DATE: September 3, 1993
FROM: Police Chief

SUBJ: Maple and Commuter Lot Parking Survey as of August 31, 1993

At their meeting on July 13, 1993 the Board of Selectmen discussed
the Maple Street resident’s concerns regarding parking on that street
by motorist using the nearby train service. The BOS directed the
Police Chief to post certain streets "No Parking” on a temporary
basis and to report back the status of the problem on September 7,
1993. This is that report. "AL4 :

;m

Fliers were printed indicating effective‘August 1,,1993 this area
would be posted "No Parking"\and directed motorists to proper parkin
areas. These fliers were placed on all cars parked on the streets in
question on July 14th (9 Maple 1 Stow), July 21st (10 Maple), July
28th (13 ;gap;_e );-.iand July. 30£h . 9{_E,Maple ) |

25
R 7,
AR

un August 1lst between 0300 and 0500 all of Maple Street, Martin
Street from the tracks to the ball field, and Stow Street from the
ball field to Maple were posted both sides "No - Parking" with
temporary signs. o ' |

Since August 2, 1993 Traffic Unit continues to monitor this area
writing the required tickets. Please find attached their statistical
report for the area of the Commuter Lot and Maple Street.vi£~ L

Page 1
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ERFECTIVE AUGUST 1, 1993
THIS AREA WILL BE POSTED
'NO PARKING

PERMIT PARKING AVAILABLE AT
| COMMUTER LOT

. FRE ARKING AVAILABLE
. BEHIND SOUTH ACTON FIRE STATION

B ‘gé‘» ;«_a:"

ACTON PQLICE DEPARTMENT
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DATE

08-02

08-03

08-04

08-05

08-06

08-09

08-10

08-11

08-12

08-13

08-16

08-17

08-18

08-19

08-~20

08-23

08-24

08-25

08-26

08-27

08-30

08-31

o

ok .
ACTON POLICE DEPARTMENT -
COMMUTER LOT ACTIVITY SHEET
AUGUST 1993

NUMBER OF VIOLATORS

MAPLE ST. STOW ST.

TIME R.R. STREET MARTIN ST. RES%[SECTION NON
10:30AM 0 0 ‘ 0 0 - 5
10:15AM 4 o 0 0 6
10:00AM 7 1 ' 0 0 6
10:30AM 3 0 0 0 8 3
10:30AM 2 0 0 0 1o 0
11:15AM 1 1 0 0 10 0
11:10AM 0 0 0 0 - 2
11:10AM 0 0 0 0 11 1
11:40AM 1+ ' 0 0 0 6 1
11:20AM 0 o 0 0 6, 0
11:15aM 3 0 ' 0 0 6 .. 2
11:L15AM 0 0 0 0 5 . 3
11:15an L 0 o 0 5 - 1
11:15AM 0 0 0 ] 4:_ 0
11:30AM 0 0 0 0 2 4
11:20aM 0 0 0 0 2 3
11:20AM 0 0 0 0 4 3
11:30AM 3 0 0 0 2 1
11:15AM 0 0 0 .0 0 1
11:15AM 0 0 0 0 5 2
11:15am 0 0 0 0 1 0
11:20aM 1w 0 0 0 5 - 2
totals 26 2 0 0 114 46

* INDICATES NUMBER OF VEHICLES TOWED

RES SECTION

NUMBER OF AVAILABLE SPACES

RESIDENT NON RES. HANRDICAP
76 0 5
73 0 5
79 0 5
72 0 4
93 2 5
73 0 4
67 0 5
63 0 5
74 0 5
88 0 5
75 0 4
82 0 4
76 0 4
76 0 4
91 0 5
70 2 3
64 0 4
75 0 4
73 2 4
91 3 4
79 0 4
67 0 3
1677 9 107



TOWN OF ACTON
NOTICE OF HEARING

5
§/2/57

The Board of Selectmen of the Town of Acton will hold a public
hearing on Tuesday, September 7, 1993 at 8:30 P.M. under Chapter 140 of
the General Laws on the application of Acton Ford, Inc., Leo Bertolanmi,
President, to allow a Class I License on land at 76 Powder Mill Road,

Acton, MA

803

F. DORE’ HUNTER
ANNE B. FANTON
WILLIAM C. MULLIN
NORMAN D. LAKE
NANCY E. TAVERNIER
BOARD OF SELECTMEN



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: August 19, 1993

TO: Don P. Johnson, Town Manager
FROM: . Garry Rhodes, Building Commissioner M[C
SUBJECT: Class 1 license 76 Powder Mill

aﬁroperty is zoned General Industnal and the sale of vehicles would not normally
owed at this locus. It is my opinion that since the previous owner operated a
dealershnpthxsusecanoontmue am somewhat concern that applicant doesnatawy
the property. It would-be 11 scommendation tha he Board of Selectmen grant
'his [icense 1t be conditioned on the applicant ob LJ__L, ownerslupof the property

within a specific period time.




AUGUST 17, 1993

TO: Building Commissioner, Town Planner
FROM: bon P. Johnson, Town Manager

SUBJECT: CLASS I LICENSE, 76 POWDER MILL ROAD
ACTON FORD Inc.

FHELEFEFHEEFFEEEEFE 1 FHFFEEREEEEEEEEEEEEFEHEFEEEEEEEEEE 1 EEELEEE 1S

Enclosed please find copy of application for a Class I License at
76 Powder Mill Road.

Please send your comments and recommendations. The hearing is set

for September 7th.
"Don 2 (ohnsen

Don P. Johnson,ITown Manager

enc.

00 Potica Uil



THE COMMONWEALTH OF MASSACHUSETTS

Town OF Acton

APPLICATION FOR A LICENSE TO BUY, SELL, EXCHANGE
OR ASSEMBLE SECOND HAND MOTOR VEHICLES
OR PARTS THEREOF

I, the undersigned, duly authorized by the concern berein mentioned, hereby apply fora..............
class license, to Buy, Sell, Exchange or Assemble second hand motor vehicles or parts thereof, in aocotdance with

the provisions of Chapter 140 of the General Laws.

1. What is the name of the concern? ....Acton Ford..InG........... Ceterecteernenes .
Business address of concern. No. ..76, Powder Mill Road...... e erieesienneeeieaas St.,

................................ ‘.‘9"9.“.'..!‘5...0172.................City-—'l‘own.
Corporation

2. Is the above concern an individual, co-partnership, an association or a corporation?

........................................................... Se e s s s er s es st e ses st

3. If an individual, state full name and residential address.

..... "/A
5. If an association or a corporation, state full names and residential addresses of the principal officers.
President ..... Leo Bertolami .. .. .. ... ... it it
Secretary . ..... To be determined. .. ... ...
Treasurer ..... e et e e e
6. Are you engaged principally in the business of buying, selling or exchanging motor vehicles? .¥€S, ..

If so, is your prihépal business the sale of new motor vehidles? .. Y&€S................. .. ... oL,

Is your principal business the buying and selling of second hand motor vehicles? ...

Is your principal business that of 2 motor vehicle junk dealer> ... DO ... .......... . ... ...l

FORM 53 Hosss & Wanazn. INC.. PuBLISHERS . REVISED

,;*\" ..



7.

----------------------

....................................................................................
....................................................................................
....................................................................................

------------------------------------------------------------------------------------

8. Are you a recognized agent of a motor vehicle manufacturer? . X€S, . . ... ....... ... ... ...
(Yes o No)
If so, state name of manufacturer ... Ford Motor Co. = e |
9. Have you a signed contract as required by Section $8, Class 17 ..... ) A S
(Yes oe No)
10. Have you ever applied for a license to deal in second hand motor vehicles or parts thereof? e xe&s;). .
N e o
If so, in what city — town .. Acton and Concord .. ... . Ceteeiiecesreees e e,
Did you receive a license? ... Y83, .. ... .. ........ .. For what year? 1976 . thru .r::\.lfrent
(Yes or No)
11. - Has any license issued to you in Massachusetts or any other state to deal in motor vehicles or parts &
thereofeverbeensuspendedorrevoked?..?.o ....... ;
(Yo ¢ o) b
Sign your name in full. . ...... Aesrotond. ool tesenns
oxthorized 00 revresent the concern herein mentioned)
Residence. . .8, PXOGtOr, Street, Acton, MA.
IMPORTANT

EVERY QUESTION MUST BE ANSWERED WITH
FULL INFORMATION, AND FALSE STATEMENTS
HEREIN MAY RESULT IN THE REJECTION OF
YOUR APPLICATION OR THE SUBSEQUENT
REVOCATION OF YOUR LICENSE IF ISSUED.

Nore: If the applicant has not held a license in the year prior to this application, he must file a duplicate of
the application with the registrar. (See Sec. 59)

MZ&\W“ .



August 17, 1993

Beacon Publications
Acton, MA 01720

ATTENTION: LEGAL

Dear Legals: -

Enclosed please find copy of advertisement to appear in your
newspaper on Thursday, AUGUST 28, 1993 only. Please send bill to:

Leo Bertolami
6 Proctor Street
Acton, MA 01720

m truly your
Town Hanager 8
cc: Leo Bertolami

Acton Ford, Inc.
6 Proctor Street

803
enc.
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DATE: 8/4/93
TO: The Board of Selegtmen
FROM: John Murray ﬁ%zfi”’ '
SUBJECT: Community Action Statement (CAC)

Attached is the final draft copy of the Community Action
Statement (including the Planning Boards’s suggested priority). I
had asked Belle to highlight one of the suggestions by the Town
Manager’s Office for economic development, and Donna has done that

n her second to last paragraph.

I know from my years of experience in the private sector, that
location and access to transportation are first two requirements
that must be accomplished in the siting process for a commercial
facility. I believe that the vacant land along Route 2 is the only
strip of land that truly fulfills these requirements. Therefore,
the question becomes: Does Acton want a large scale commercial
development or does the cost exceed the benefit?

The suggestion was placed upon the CAC to stimulate a
thoughtful discussion of the Town’s needs and wants concerning
commercial development, and tax rate relief.



TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 8/4/93
TO: John Murray, Assistant Town Manager
FROM:  Donna Jacobs, Assistant Planner A)?M)
SUBJECT: Community Action Statement
Final Draft :

Attached please find the final draft of the Community Action Statement (CAS) for the
Board of Selectmen's review and comments. As you are aware, the draft CAS has been
compiled based on the information supplied by all of the Town's committees, boards,
departments and agencies. The Planning Board held an advertised x‘imbhc meeting at
8:30 PM on July 6, 1993 as requested by the Selectmen; however, o K three residents
attended. The Chamber of Commerce was unable to attend the public informational
meeting, but has submitted comments subsequently (see attached).

. It is important to note that the information included in the CAS is substantially as
submitted by the various, groups. No eglxat:xmlg has been performed; only minor
modifications have been made, as needed, to clarify the information provided. :

The Acton Housing Authority, Acton Community Housing Corporation and the
Commission on Disabilities also submitted supporting documents (mission statements,
needs assessments, etc.). We have included the Acton Community Housing Corporation
and the Commission on Disabilities documents and portions of the documents submitted
by the Acton Housing Authority.

Most of the actions contained within the CAS were identified by the Master Plan and,
with the exception of one action discussed below, are consistent with the Acton Master
Plan." Along with the final CAS, I recommend that the Action Plan and the Executive
Summary of the Master Plan be included as they emphasize the high level of public
participation involved in developing the action recommendations of the Master Plan.

Xk The Economic Development portion of the CAS submitted by the Town Mansger's * ¥
Office identifies the lack of a prime commercial area as a need. The proposed solution
is the conversion of state-owned land in agricultural use adjacent to Route 2 to a prime
commercial area. This land is identified by the Master Plan as both prime agricultural
land and state farmland. The proposed solution for this need conflicts with Actions 44

and 46 of the Master Plan.

Please advise if you wish Planning staff to be available to discuss the draft CAS with
the Selectmen during their meeting of September 7th.

wil*37
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P.O. Box 805, Acton, MA 01720 (508) 263-0010 | ' ‘ l

August 5, 1993

Board of Selectmen ' (:)

Town of Acton ACT N

Acton, MA 01720 Chamber of
Commerce

Dear Ladies and Gentlemen:

After last week's Beacon article about the recent Small Cities Program
meeting, it became clear that the Chamber of Commerce should have been
in attendance. In that regard, we inquired and were referred to Ms.

Belle Choate, who was most gracious and accommodating in her subsequent

meetings with us.

Having quickly reviewed the materials and responses to the Community
Action Statement, we thought that this preliminary reaction to the many
issues and concerns raised therein might be of some value as you review
the proposed document for the first time.

Our input is provided as a resource of both business-related feedback

and an offer to provide whatever intellectual and/or participative

assistance the Chamber and its members may possess. We understand that

the Selectmen must consider all issues from a whole-Town view; we

~espectfully offer our commentary as partly representative of the
isiness perspective.

We concur with the first priority for an Overall Economic Development
Plan. We suggest however, that such a plan be considered as the ghort
term goal. Just as important, it is our contention that the entire Town
would benefit from such a program, to include not just the deserving WAV
and SAV districts, but all other business community areas as well. In
fact, we truly believe that if the Town were perceived to be more
receptive to business and industry in general, then many WAV and SAV
problems might be mitigated naturally.

A Town-wide approach to the Economic Development Plan would need to
examine many important areas and their impact upon economic development.
Reviews of preferred residential, commercial, industrial and
agricultural mix philosophy, and how that fits with current zoning,
Master Plan, revenue and existing quality results should be conducted.
The variances between what is and what's desired must be evaluated, and
incentives to move toward the optimum need to be developed. The Chamber
offers its assistance in creating such a study and in providing both

feedback and suggestions.

The infrastructure need is very appropriate as a second choice, and
wastewater treatment should be high .on the list. Once again, we suggest
that a Town-wide approach ought to be viewed first, and as those overall
needs emerge, specific remediation issues addressed. |(f wastewater
‘treatment is the most urgent priority, then SAV probably deserves the
first effort. But that's the point, the overall picture should be
created first, and only then, intermediate priorities established. For
instance, such a cursory study may indicate that more attention should
be paid to road maintenance, culvert repair, bridge repair, traffic

Page 1 of 2



gqst 5, 1993 : Board of Selectmen

safety, sidewalks, parking or traffic patterns. By the way, we note
reference to a suggested Impact Fee bylaw. The value of such a
consideration is that it would hopefully make fees more equitable; the
offset is that such fees become deterrents to any kind of development.

The issue relating to an integrated, Town-wide computer system is one
that businesses have faced for many years. |t is our experience that
such goals ought to be considered more long term in nature. Frequently
setting easy standards and moving towards common software, results in
more complete, accurate and eventually transferrable information. With
today’'s increasingly more powerful and less expensive hardware, and ease
of networking individual desktops, the need for the ultimate huge system
investments of time and money are less obvious. Again we offer our
assistance in the discussions about alternative approaches.

The business community is as vitally interested in accessibility and
social services as is the Town. We have already held, and would offer
to repeat, a seminar on the ADA Act. Further, it's important for us
that Acton be a place that provides services of convenience and need for
all its residents. That makes for more local purchase and utilization
opportunities. One suggestion for your consideration about the ADA Act
is to remember that jit's not just accessibility for residents/customers
that's important. The Act mandates that each building and employer be
ble to provide ease of access and job handling for disabled employees.
e have found that this issue is probably the most difficult and
potentially expensive accommodation within the Act. We offer to discuss
our experience with the ramifications of this item with you.

We thank you for the opportunity to provide our initial comments about
the important CAS document. Other facts and conclusions reached within
the document are also worthy of discussion at your convenience. This
letter is designed to open a clearer line of communication with the
Town, and to provide an additional resource to the Town leadership. It
is our hope that a true partnership can be developed that will allow you
to make balanced and informed judgements as you take us through these

difficult times.

Please call upon us or the Chamber for feedback or information at any
time. Thank you for your service.

Yours truly,

,/47éé9521€24. ézzﬂvkw\~ A : C«AJXZ«ﬁ "Au L«&$LﬁJh‘¢Q S:_

Stephen M. Aronson William A. Lawrence, 11
President Chairman - Government Affairs

Page 2 of 2
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July 29,1993 Community Action Statement - Town of Acton

Local Government Structure

Pages one through four may be filled in by one person on behalf of the municipality. Pages 5 through 34 must be
Jilled in by the entity responsible for the function discussed. Please fill in the following table concerning boards,
commissions, and authoritles in your municipality. If you do not have the entity or position listed, place NA in the
number colwrm. If some other board carries out the finction such as the board of selectmen, write the name of that
entily in the number cobumn. In either of those cases do not fill in the other columns. When more than one choice is
circled, please provide the information in the colonns for each choice.

"Numberof | Tem | Indicate with | If Appolnted |
members Eif Elected or | please
Alf indicate
Appointed appointing
authority
Chief Elected Officials 5 3 years E n/a
circle one: Mayor
Selectmen
Legislative Body n/a n/a n/a n/a
circle one: Open Town
Representative
Town Meeting, Council
Board of
City /Town Clerk 1 1 3 years A Selectmen
T [Tyear E n/a No
Town Moderator
Personnel Board n/a n/a n/a n/a n/a
Circle those that apply:
Treasurer '
' 1 standing A Town Yes
Treasurer/Collector ' Manager
Collector |
Accountant 1 3 years A Board of  Yes
: Selectmen
n/a n/a . n/a n/a n/a
Auditor
Assessing Officer(s) 3 3 years A Board of Yes
Selectmen




Board, Commission, Number of | Term Indicate with | If Appointed | Is there full
Authority members E if Elected or | please time support
Alf indicate staff?
Appointed appointing (Yes No)
authority
Circle those that apply:
Finance Committee 9 3 years A Town No
: - Moderator
Appropriations Board
Advisory Committee
Board of Health 5 3 years A Board of Yes
' . Selectmen
Circle those that apply:
Standing
Police Chief 1- civil A Town Yes
service Manager
Police Commissioners appt.
Circle those that apply:
Fire Chief 1 standing A Town Yes
Manager
Fire Commissioners
Inspectional Services -
Circle those that apply:
1 'standing | A Town Yes
full /part time Manager
i 1. lyear |A
full /part ime A
Plumbing/gseIngpsctor | 1 lyear |A
full /part time
1 standing | A

Other (please describe)
full-time Building Comm.
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oard, Commission, Number of | Term Tndicate with | I Appointed
members E if Elected or | please
Aif indicate
Appointed appointing
authority
Water and sewer service
Circle those that apply:
Water Commissioners 3 |3 years E n/a
(note this is a separate
legal entitly)
Sewer Commissioners
Water/Sewer
Commissioners
Planning Board 7 5 years A Board of
Selectmen
Circle those that apply:
Appeals Board
Zoning Appeals Board 3 3 years A Board of
{(3 Associate) | Selectmen
Zoning Board ’
Conservation Commission 7 3 years A Board of
Selectmen
Public Housing Authority 4 5 years E n/a
1 5 years A Governor
Circle those that apply:
Redevelopment Authority
: ' n/a n/a n/a n/a
Community Development : ~
Authority
Council on Aging 9 Standing A Board of
Selectmen
Veterans Agent 1 lyear |A Town
) Manager
Directors/Trustees of n/a n/a n/a n/a
Municipal Hospital
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mmission, Namber of | Term | Indicate with | If Appointed
members Eif Elected or | please time support
Aif indicate staff?

Appointed (Yes No)
Directors/Trustees of 3 Jyears | E
ppveendll Ere w e
mem
Trustees of
West Acton Citizens 3 3years |E
Library Assoc,
School Committee Local 6 3years |E
3 3years |E
Regional School
Committee
List municipalities in
district (Acton-
Boxborough 7-12)
Minuteman Voc. School 1 3years | A

(Acton,Arlington,Belmont,
Bolton, Boxborough,
Carlisle, Concord, Dover,
Lancaster, Lexington, 1
Lincoln, Needham, Stow,
Sudbury,Wayland,Weston)

Regional Activities
Please describe any activities that the munic l})ality is involved in on a regional basis. Include the names of

other municipalities included in the activity. If you anticipate needs emerging for the region, please include a
brief description here. Collect this information from the various functional service areas. Attach additional
page(s) as needed.

-MAPC (Metropolitan Area Plunlng Council) member community

~MAGIC (Minuteman Advisory Group on Interlocal Coordination) Towns: Boxboro, Carllsle,
Concord, Hudson, Littleton, Marlboro, Maynard, Sudbury, Stow

Needs:

Natural Resources: — Cross town boundary natural resource protection, princlpally for
groundwater.

~ Bikeways (inventory and plar for future construction to connect with

existing bikeways to the east.

Tramsportation: - Reglonal Transportation Plan. Study the need and feasibility of satellite
parking and shuttle service from commaunities in region to commuter rail

stations in Littleton, Acton, Concord and Lincoln. Acton Is participating In

the development of the RTP.
Affordable Housing: - MAGIC has begun preliminary talks with its tem towns to explore addressing
‘ the affordable housing needs on a regional level. A reglonal task force Is being

formed with staffing to be provided by MAPC.
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MAGIC - Needs (cont.):
Joint Services: — Funding to establish an electronic bulletin board for Inter-commaunity job and

equipment sharing.
~Fort Devens CAC - through MAGIC
~Rt. 2 CAC - Acton, Concord, Lincoln
-Fort Devens Task Force — appointed by Board of Selectmen
~Hanscom Fleld Advisory Commission (HFAC) — six local towns.

~Acton Community Housing Corporation has a Share a Partnership Planner with the towns of
Westford, Groton, and Acton. It continues to be a resource for the regional communities in providing
htormatloa on setting up nor-profit Affordable Housing Partnerships.

~The Acton Housing Authority formally meets with 11 local Housing Authorities (Maynard,
Stow,Sudbury, Wayland, Littleton, Concord, Bedford, Groton, Lunenburg, Hudson) monthly to
discass mutual concerns. There have beea several area workshops for staff an board membrs on
Breaking the Poverty Cytle and working in cooperation with State Legislators on regfonal housing

needs.

—Acton Memorial Library is a member of the EASTERN MASSACHUSETTS REGIONAL LIBRARY
SYSTEM and the Minuteman Library Network. Participation in the Network provide the library with
an oppertunity to share resonrces with other members and Increase patrons' sccess to materials. In’
September 1993 the Network will be on Internet which will provide professional staff with many
sdditional resources to help patrons locate information of all types. Membership in the Regilon is
the basis for inter-library loan activity beyond the Network and also provides in-service training and
support. both the Region and the Network will play significant roles when the strategic plan for
library services and resource sharing are implemented.

—~Reglonal Household Hazardous Waste Collection Days — Board of Health in the past have
participated with neighboring towns.

—Rabfes Vaccination of dogs & cats— Board of Health in the past have participated with nefghboring
towns. '

~The Town of Maynard has been approached in regards to sharing their Sewer Treatment Plant.

-NESWC

—~The Acton Fire Department is actively involved im regional activities in a group comprised of the
following cities and towns: Acton, Ashland, Boxborough, Concord, Carlisle, Framingham,
Holliston, Hopkinton, Hudson, Lincoln, Marlbomlgl, Maynard, Mlllord, Natick, Northborough
Sherborn, Southborough, Stow, Sndbnry, Wayland, Westborough.

These communities are engaged in activities lnvolvlng Communications, Mutual-Aid Dispatching,
Dive Team., Hazardous Materials Response Team, Training, Shared Resources and Collective
Bid/Purchasing. Increased needs relative to these specific areas may be anticipated.

-LRTA - Lowell Reglonal Transit Authority.
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Specific information on government operations in the area of municipal administration

Municipality has:Information provided by: John Murray, Assistant Town Manager
— Charter _x_ Charter with revisions ___ Charter process underway
—— Never attempted charter activity
—— Proposed charter to the voters which has not been adopted
Optional: Why do you think the recommended charter failed to be adopted?

Municipal Administration:
—— Function carried out by selectmen

—— Town Administrator, Executive Secretary, Administrative Assistant (circle those that apply or add your

own)

X_ City/Town Manager

Somedepamnentsbavesetshoftandlongtermgpalsandobjectivw, others may have specific plans in place for
the next several years. If your department has them, please describe in general terms the goals, objectives, or plans
the administration or chief elected officials have set for the next 3 years in the area of administration, personael,
data processing, or purchasing. Attach additional sheets if necessary. You will be asked to translate this
information to specific needs on page 7. If no such goals, objectives, or plans are in place, leave this answer
blank. Be sure to complete page 7.

Legal Services:
-X_ Town Counsel (one year appointment)

___ City Salicitor

__ onstaff ___ hire counsel asneeded ___ onretainer _x_ hire special counsel as needed
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Personnel Administration:
_X_ Personnel Department ___ Camried out by individual departments

— Function assigned to

_ Have adopted personnel bylaw/ordinance
_X_ Hawe pay classification and salary plan

* § _x_ Have personnet policy in place
— Provide in-house training

)
—— Purchasing department
_X_ Procurement officer

_X_ Procurement function assigned to Town _Manager
— Individual departments do procurement as needed

Data Processing

_X_. Centralized data processing department

—— No departments use computers

_X . Some departments use computers; please list them PC for specialized tasks
Planning, Manager, Health, Enginecering Building, Assessing

X S&nb&pﬁmmmwﬁuhmsmdasbmksuwu;plmseﬁstmm
Finance Dept.

Municipal Cable Television
Responsibility sssigned to Cable Comm, advises Selectmen
Name of Cable Company __Cablevision

Term of contract 10 years -

Date when contract next expires ____1998
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Identification of Municipal Needs in the area of General Administration:
Use the following chart to present specific municipal needs in the area of administration which have been identified by departments, boards, commissions, and
plans, goals, and objectives provided on the previous two pages. We have provided
in order to faciiitate local dialogue. It is not intended to include all the possibilities.

1. An integrated town wide computer 1.Tackofana to interconnect different | A municipal grant program
system , departmental da ,
2. Lack o: a financial P system
3. Lack of computer ai dlspahch for
public safety
__K'Smmhdm officer within Town ‘The disparity of viewpoints between state | Municipal grants program
govemment and local governments has increased :
dramatically over the last 4 years. We feel
. better und and communications is
the key to thi F
3. The Tevel of business knowledge within | In most areas the private sector has Create municipal sabbatical programs with
the departments knowledge of new systems and business business at no cost to the Town.
approaches before municipal staff does.
4. Employee training Lack of advance degrees or certificates and | Create a system where municipal employees
high turnover can attend the U Mass system on a space
available basis at no cost. Also create a
program with the state trade unions for free
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Identification of Municipal Needs in the area of General Administration:
Information provided by Anne Fanton, member Board of Selectmen

DESCRIBE THE NEEDXS)

WHAT FACTORS CONTRIBUTE TO THE
NEEIXS)

POTENTIAL WAYS FOR MEETING THE
NEEDXS)

Training for Volunteer Boards and
Commissions

Increased complexities of issues
High tarnover of volunteers

Develop im-service training seminars for
boards and commissions.
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Specific information on government operations in the area of municipal finance,
udget, and accountin

y John Murray, Assistant Town
Manager

-X_ Municpality purchases services for (circle those that apply):

data processing, preparation of tax bills, preparation of water and or sewer bills, collections,
Deputy Tax Collector, banking including bond counsel, tax title attorneys, parking tickets

— Capital purchases are in the budget of individual departments
No community wide plan

_X_ Capital planning/budget committee

— In the process of developing our first capital plan

X_ Capital planning process in place; Planis for0 3 5 10 years
Percentage of budget set aside annually for cash capital budget items ____% no specific amt.
Percentage of budget set aside annually for permanent debt service___% mno specific amt.

X Consolidated department of finance
Adopted by ___special act _x_ charter ___acceptance of MGL

Some departments have set short and long term goals and objectives, others may just have
specific projects in place for the next several &m If your department has, please describe in
goeneral terms the goals, objectives, or plans the administration or chief elected officials have set
r the next 3 years in the area of municipal finance, budgeting, and accounting. Attach
additional sheets if necessary. You will be asked to translate this information to s ¢ needs
on page 10. If no such goals, objectives, or plans are in place, leave this answer blank and go

on to page 10.

10
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Identification of anlclpél Needs in the area of Finance, Budget, and Accounting:

Use the fouomngchmwprcsent gpecific municipal needs in the area of municipal finance, budget, andaeco\mungwhichhmbeemdmuﬁedbydepamnmts, boards,
comm:ssxons. and authonnes mthocomnmnity meybe suggested by the mfonnanon and/or plans, goals, and objectives provided on the previous page. We have

0 e gh 41 in order to facilitate local dialogue. It is not intended to include all the
possibilities. For each noed, complete ot.her colunms
Information provided b

y John Murray, Assistant Town Manager

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE
NEED(S) NEEIXS)
1. An integrated financial Present accounting systems cannot

Special grants or below market rate
reporting/budget system . provide adequate overall finanecial municipsl borrowing.

information reporting.

Presently 3 accounting system books are | Create a pllot program where a

maintained by a community (U Mass, municipality only keeps a GAAP set of
Statutory, and General Accepted books.

Accounting Procedure (for bondin

2. GAAP Accounting

11
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Specific information on government operations in the area of public safet

Public Safety Police information provided by George Robinson, Chief
Fire information provided by Robert Cralg, Chlef

Police:
Does the department have a strong or weak chief (circle one)?

Chiefreports to: Town Manager
Has the department undertaken community policing? yes no
_k_ Full time department with _33 _ staff
— Wehave a “call® police department with ____ full time staff

——. We have s “call” police department
— We have no police department -

Fire Department: :
Chief reports to: _Town Manager

_x_ Full time department with __42 _ staff
~X_ We have a "call” fire department with _30 _ Part-time staff (anthorized)
—— Wehave a "call” fire department

— We have no fire department

Dispatching:

-X_ Individual police and fire dispatching
—— Joint police fire dispatching
___ Dispatch done by non-uniform personnel
— Dispatch provide by other (describe)

Ambulance service:
X Provided by municipal —fire __ department

— Provided by private service in conjunction with municipal department
" Please describe arrangement.

— Provided by private service
—. Not available

Has the municipality consolidated any public safety functions? yes no (circle one) If yes, please describe

Some departments may have set short and long term goals and objectives, others may just have specific
projects in place for the next several years. If your department has, please describe in general terms the goals,
objectives, or plans the municipality has set for the next 3 years in the area of public safety. Attach additional
gsheets if necessary. You will be asked to translate this information to specific needs on page 13. If no such
 goals, objectives, or plans are in place, leave this answer blank and go on to page 13.
Police Department

Maintsin Accreditation Statas
Public Safety Joint Dispatch
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Identification of Municipal Needs in the area of Public Safety:

Use the following chart to present gpecific municipal needs in the area of public safety which have been identified by departments, boards, commissions, and
authorities in the community. Needs may be suggested by the information and/or plans, goals, and objectives provided on the previous page. We have

41 in order to facilitate local dialogue. It is not intended to include

all the possﬂvilmes For cach necd, completc other eolumns

Information

rovided by: George Rbhuon Police Chiet

DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE
NEED(S) NEED(S)
Rolice Department:
New Facllity Age of building, growth of department New construction or renovation
. E-911, npgrade of equipment and
Communlications Center environment Renovation of space

the need to meet evolving requirements
Increased Training of law, policy and specific community New sources of funding
: generated needs.
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DESCRIBE THE NEED(S)

Information provided by: Robert Crai
WHAT FACTORS CONTRIBUTE TO THE
NEEIXS)

Fire Chief

POTENTIAL WAYS FOR MEETING THE
NEEDXS)

Elre Department:

Capital Purchases - apparatus

Current age of apparatus
Changes in technology
Increasing cost of purchase

Grant programs
Reglonal assistance

Location of existing stations
Population/commerecis] shifts

Fire Station Location Study Cost of Study Grant programs
Location of existing stattons Availability of software
Population/commercisl shifts

Renovate Existing Fire Stations Cost of Study Grant programs

Construct New Fire Station/s

Cost of Study
Location of existing stations
Population/commercial shifts

Grant programs

14

Regional or Shared Dispatch E-911 Grant programs
Cost .
Aging of current equipment
Lack of trained,dedicated dispatchers
Changes in procedures ,
Better utilization of personnel
Equipment Purchases Cost . Grant programas
Changing technology Reglonal assistance
’ Collective State Ald
Incressed Tralning Changes in technology Grant/Incentive Programs
Increased demands
Personnel Cost Grant programs
Increased demands Reglonal Assistance
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Specific information on government operations in the area of public works.
(Since these functions are assigned in a variety of ways by different municipalities, please divide pages 15

through 22 as is appropriate in your community.)

Roads, sidewalks Information provlded by: Dennis Rlng, Engineering Asst.
Richard Howe, Highway Supt.

Miles of paved roadway maintained by the municipality __99.8

Miles of unpaved roadway maintained by the municipality __1.0 +/-

Linear feet of sidewalk maintained by the municipality _22 miles (116,160 L.F.)

Check off the following statements that apply to your municipality

X Mmmdwaysmaiqtainedhydowmomvealthupﬁvatelyowmd

_X__ Mumicipality has inventory of roads and their condition

— Mumicipality has inventory of sidewalks and their condition

X__ Pavement management systeminuse _x__ byhand ___ automated

_X__ Municipality shares public wori-xs equipment with another onmicipality

has consolidated the following public works functions (list)
" Please describe the consolidation and the responsibilities which have been
included. Attach additional pages as needed.

Some departments may have set short and long term goals and objectives, others may just have specific

projects in place for the next several years. If your department has, please describe in general terms the goals,

objecuves,orplansmemmuctpahtyhassetfortheneﬁyw'smﬂwamsofhtghway,mmntenanoe and
Attach additiona! sheets if necessary. You will be asked to translate this information to specific

needs on page 18. If no such goals, objectives, or plans are in place, leave this answer blank. You must
complete page 18.
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Municipal Electric Utility N/A (town serviced by Boston Edison)
Number of residential customers _ n/s ’

Number of business customers __m___

—
——

Water and Sewer Service
Information provided by: John MacLeod, Acton Water District Manager

Douglas Halley, Health Director, Town
—— All water provided by private wells
— All water provided by non-municipal utility
_X_ Some water provided by municipal amty(xes) *
—— Soms or afl water provided by Massachusetts Watakwom'cesAmhomy(MWRA)
— All water provided by municipal water departmments

X Someoraﬂmidenoesmdhxshxesm_usesepﬁcsystmorpwhgemmm

systems
. Some or all businesses and residences served by municipal sewer system
—_ Some or all businesses and residences served by MWRA

——_ Other (please describe)
* the Water Supply District of Acton Is a seperate legal entity from the Town.
1) Town of Concord serves some buildings on Rt 2A with drinking water.
2) Some parts of Acton have their own private wells.

Some departments may have set short and long term goals and objectives, others may just have specific
projects in place for the next several years. If your department has, please describe in general terms the goals,
objectives, or plans the municipality has set for the next 3 years in the areas of water and sewer service.
Attach additianal sheets if necessary. You will be asked to translate this information to specific needs on page
18. If no such goals, objectives, or plans are in place, leave this answer blank. Be sure to complete page 18.

Acton Water District:
The Town and Water Dist, have strict zoning laws in place to protect our water,

The Water District has 2 Master Plan in place to address future growth concerns.

The District also has a Master Plan to change old water mains.

~

The District already owns 3 sites for future wells and are presently working on
another site.

Health Department:
Develop wastewater collection and treatment syutem for core South Acton area, as

described in:
June 1993, by SEA consultants.

Expand that service area to include more of South Acton.
Develop sewer system for Kelly's Corner

Utilize alternative treatment measures for sections of existing housing that incur
sewerage problems.

Acheive 100% complance with pumping septic tanks every two years.
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§ Engineering Check off those that apply Information provided by: Dennis Ring, Engineering

-X_ Inhouse City/Town Engineer or engineering department (Staffed by R.P.L.S.)
_X__ Purchase services on town/city wide contract (As needed by specific projects)

- _X__ Contracted out by department, as needed

Solid Waste and Recycling Information provldeby:Rlchard Howe, Highway Supt.

Please describe the municipalities activity in the area of solid waste and recycling
9000 tom per year NESWC 1993-1994.

| The Town operates a transfer station, residents purchase stickers to offset the costs, At

§ the transfer station site there is a Recycling Center that is available to residents and
non-residents for a fee. The Town has a contract with BFI for recycling, and

! approximately 21% of the waste stream is recycled.

, lfmemlmicipalitygoesoﬁttobid for the services, how many responses did you receive to your last RFP for
o) ! :

R Some departments may have set short and long term goals and objectives, others may just have specific

R projects in place for the next several years, If your department has, please describe in general terms the goals,

| objectives, or plans the municipality has set for the next 3 years in the areas of solid waste and recycling.
Attach additional sheets if necessary. You will be asked to translate this information to specific needs on page
18. If no such goals, objectives, or plans are in place, leave this answer blank. Be sure to complete page 18.

17



July 23, 1993 Community Action Statement-Town of Acton

Identification of Municipal Needs in the area of Public Works:

Please split this section and the recreation sections up as appropriate to.your mumicipality. Use the following chart to present specific municipal needs in the area of public
workswhichhavebeenidmdﬁedbydemmbouds.eommimiom.anduﬂwnﬂesmthacommmny Needsmaybomgemdby\hemfomauonand/orplans goals,
and objectives provided on the previous page. We have provided a lis al needs 2 pted 53 gh 41 in order to facilitate
local dialogue. It is not intended to include all the possibilities. Foreachneed,oompletoothacolumns

Information provided by: Dennis Ring. Engineering Asst.
DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE

NEEIXS)

NEEDX(S)

Additional personnel - Engineering
Dept.

Parcel based data base to coincide
with computerization of
Town Atlas (GIS)

“ New vehicle

Loss of previously staffed positions due
to budget restraints

Decreased staffing, increasing need to
consolidate tasks such as assessing and
map updating.

Age of existing vehicle
Lack of garage space

Modify/update traffic rules & orders

Seek grants or fanding for temporary
fall-time help leading to restoration of
permanent positions.

Locate possible fanding source

Locate possible funding source

Changes'in the State standards
Need for comprehensive, accurate
documentation of traffic laws.

Bridge Replacements, Wetherbee St.,
Concord Rd., Maia St. @ B&M R.R.

Additional personnel to complle exisitng
data.

Deterforation of existing structures, need
for improving traffic flow by ehnglng

bridge alignment.

Town wide culvert
repairs/replacements

Locate funding source

structures

General intersection improvements
throughout Town

(State or Federal Ald?)

Age & deterioration of cxlltllg Locate fanding source,
: implement annual maintenance program

increased traffic and growth ln Town Locate funding source,

implement annual program to complete
minor improvements when possible.

Implement planned changes at
Commuter parking lot to increase
arking spaces

iner_eued commuter use of lot

locate funding source (MBTA?)

Sidewalk construction/repair

Need to encourage pedestrian travel,

safety, and ADA standards

Locate fanding source,
implement annual maintenance program. |
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NEEIXS)

: Information provided by: Richard Howe, Highway Supt.
DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE

NEED(S)

Major thoronghfares need to be
reconstructed.

For years have been paving over the
existing surface, can not add any more
material,

General Intersection Improvements
Culvert Repairs

Sidewslk construction/repair
Bridge Replacements

through State Grants
Ch.90 etc. Highway funds

See Engineering Department sections

.

See Engineering Department sections

Lack of tonnage to meet the

requirements of the recycling & trash
contracts

New State regunlations mandating
recycling and banning of specific items
from the waste stream.

Regionalize? Possibly join with one or
two Towns, Seek sources for possible
fanding. State grants.

Equipment to handle recycling
Roll-off bins for cans/bottles etc.

Increase in volume required by contracts.

Grants and funding from revenue
generated by the recycling.

Equipment to handle recycling of
leaves, etc. (mulching/compostin

Increase in volume required by contracts.

Grants and funding from revenue

19
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‘9, 1993 Community Action Statement-Town of Acton

Information provided by: John MacLeod, Acton Water District Manager
“ DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE
: NEED(S) NEEIXS)

Need for a better water management Escalating energy costs Conversion to an automatic telemetering
system. Age of existing equipment system. The Water District and its
engineers are working on an energy
conservation program now, in order to
conserve power and as a better
management tool for the District.
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NEED(S)

Information grovlded bx: Dougln Hallexl Health Dlreetorl Town
DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE

NEED(S)

|

1. South Acton Center has been
identified as an area that requires
| sewers.

slow percolation rates, high groundwater
& small lot sizes.

Build package treatment facllity, as
described in SEA report.

2. Kelly's Corner has been identified
as an area that requires sewers.

slow percolation rates, high groundwater
& small lot sizes.

o

Acton-Boxborough Reglonal School has
been ordered to build a treatment plant.
Ames/Finast is actively seeking a
treatment plant alternative. B.O.H. s
assessing area to determine additional
interest.

3. Alternative sewer waste treatment
systems

Isolated areas in Town experience septic
problems that can not be addressed by
treatment plant solutions.

Proposed new standards may require
addittional areas to be sewered.

New treatment systems such as Bloclere
& Clivus Multrun could be used on an
individual basis to solve septic problem.




July 29,1993 Communlty Action Statement ~ Town of Acton

Specific information on goverument operations in the area of parks and recreation

Parks, recreation, maintenance of municipal grounds and buildings Information provided by: Dean
Charter, Municipal Property Director and Bruce Stamski, Recreation Commission Chm.

Number of parks __10 _
Acres of parkland _25 parkland (1400 acres conservation)
Number of park buildings __0_

Number of municipal swimming pools _1__ (A.B.R.H. School pool)
Number of mumicipal beaches _ 0
Number of municipal skating rinks _ 0

Please indicate who is responsible for maintenance of the following areas:
school grounds _School Dept, athletic fiedds ___Mauniclpal Properties Dept,

publicbeaches __ mfa ___  municipal parks __Munlcipal Properties Dept.

Conservation lands ___Municipal Properties Dept,

Who is rwpmle for maintenance of the following public buildings?

schools_School Dept, local government buildings Municipal Properties Dept.
library Municipal Properties Dept.  police station __ Municipal Properties Dept.

ﬁvan(S)MnnlﬂnLImnmnnmL
other (describe): ’
Pmpatyarmmdmmmpalbuildmgs Maaicipal Properties Dept,

Please describe the types of recreational pmgmms offered (add sheets as needed):Recreational programs

are provided through the reglonal school district Community Edacation Program.

Some departments may have set short and long term goals and objectives, others may just have specific

projects in place for the next several years. If your department has, please describe in general terms the goals,

objectives, or plans the municipality has set for the next 3 years in the areas of parks, grounds, and

maintenance. Attach additional sheets if necessary. You will be asked to translate this information to specific

needs on page 21. If no such goals, objectives, or plans are in place, leave this answer blank and go on to

page 21. Recreation Commission is an advisory board only. The Commission's focus in

recent years has been the planning of the North Acton Recreation Area, The goal is to

get the area built.

1. Provide water based recreation

2, Provide at least 1 new playfield not for Leagnes

3. Provide at least 1 new soccer field

-§ 4. Transfer more maintenance costs to user fees

§. Increase "non-traditional” recreation opportunities such as community gardens, blke
trails ete.

Ampmb.mnmlmmmdedbyotherennnes for use of residents? yes no Please describe ona

separate sheet. 1, All recreation scheduling and programs are provided by Acton Boxborough

 Community Edueation, a division of the Acton Boxborough Regional School District.

2, Various Leagues run their own programs, asing Town recreation areas. The leagues

are responsible for scheduling games, providing coaches, ampires, ete., and handle

maintenance specific to their sports, such as lines, team benches, goals, back stops,

lighting etc.. The Leagues are: Acton-Boxborough Youth Soccer, Colonial Little

League, Pop Warner Football, Acton Twi-light Softball.

It




July —_, 1993 Commaumity Action Statement-Town of Acton

Identification of Municipal Needs in the area of Parks and Recreation:

Please split this section and the public works sections up as appropriate to you municipality. Use the following chart to present gpecific municipal needs in the area of parks
mdmauﬂmwhwhhwbmidmﬁﬂedbydapuﬂmm.bomd&wmimmmdmmﬂﬁuhmemmw Needsmaybemggmdbydwmfommonmd/orplam,
goals, and objectives provided on the previcus page. We have provided a list of paten: od s8 in order to
facilitate local dialogue. ItmnothmincludeaﬂthepomibﬂmeaForemneod.complmmhaoohms
Information provided by;: Dean Charter, Municipal Proper
WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE
NEEIXS) NEED(S)

DESCRIBE THE NEED(S)

Water based recreation Increasing populstion —Funds for North Acton Recreation Area.
No facilities exist (Recreation Commission is planning a

10 acre swimming poad in the North
Acton area. Project recently recetved all
permits and will go out to did soon.
Sale of excavated gravel will go towards

the park.)
—Dredging of Ice Honse Pond.
Additional play fields for soccer Increased populsation and popularity of —purchase land, bulld flelds
league use sport (1200 children in soccer) —Build fields on existing Town land
—cooperative public/private arrangement
Additional play fields for mon-league, | Organized Leagues monopolize all See 11st above.
informal use facilities
Non-traditional Recrestion Need for accessibilty (ADA). ~Expand accessibility
Awareness of physical fitness needs, -Expand community gardens
more adults want exercise. —~Build bike trails on old Penn Central
A Tracks. -
Create greenbelts and corridors Wildlife migration, hiking, trails etc. Purchase connecting parcels of land.
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Planning and Zoning Informationm provided by: Roland Bartl, Town Planner

Special permits are issued by (please list) Planning Board
Board of Selectmen
Board of Appeals

Master plan last updated 1990/91

Dates and titles of planning studies West Acton Yillage Plan (near completion)
South Acton Village Plan (in progress)

Zoning districts/mechani
—X_ Residential

X _ Agricultural

__X_ Agricultural Residential
—X_ Industrial -

—__ Mobile home or manufactured housing
X Planned unit development
—X_ Mixed use (describe) Im Village District zones

»

_K__ Other (please list and describe)

~ Accessory Apartments by right ~ Affordable Honsing Incentives
— Flood Plain District — Transfer of Development Rights
- Groundwater Protection District — Sign Controls

— Site Plan Review
Are impact fees built into the development approval process? yes no Please describe.
Some municipalities/departments may have set short and long term goals and objectives, others may Just
have specific projects in place for the next several years. If your department has, please describe in general
terms the goals, objectives, or plans the municipality has set for the next 3 years in the areas of planning and
zoning. Attach additional sheets if necessary. You will be asked to translate this information to specific needs
on page 24. If no such goals, objectives, or plans are in place, leave this answer blank.
Impact Fee Bylaw — development and fmplementation
Specific Area Plans for designated growth centers
GIS Development
Continue Groundwater Protection

Regular and Timely Master Plan Updates

24



July 29,1993 Community Action Statement-Totwon of Acton

Identification of Municipal Needs in the area of Planning and Zoning:

Use the following chart to present specific municipal needs in the area of planning and zoning which have been identified by departments, boards, commissions, and
authorities in the conmmunity. Needvmaybemggestdbyﬂnew‘ormation and/or plans, goals, and objectives provided on the previous page. We have provided a [ist

For each need. coplete othcr columns

DESCRIBE THE NEED(S)

in order to facilitate local dialogue. It is not tntended to include all the possibilities.

.Information provided by: Roland Bartl, Town Planner

WHAT FACTORS CONTRIBUTE TO THE

POTENTIAL WAYS FOR MEET
ING THE NEED(S)

1. Complete specific area plans for
South Acton Village and West Acton
Village

NEEIXS)
Have been identified as concentrated

growth centers in 1990/91 Master Plan
and Zoring.

Areas need further detatled planning
effort to improve economic viability,
access, circulation, wastewater

management, commercial tax base.

2. Development of specific area plan
for Kelly's Corner.

Establish community Planning effort
with strong involvement of area
businesses in development partnerships.
Retain consultants/experts in areas of
economic development, design and '
planning.

Have been identifled as concentrated

growth centers in 1990/91 Master Plan
and Zoning.

Areas need further detailed planning
effort to improve economic viabflity,
access, circulation, wastewater

management, commereial tax base.

3. Development of GIS system

Establish community Planning effort
with strong involvement of area
businesses in development partnerships.
Retain consultants/experts in areas of
economic development, design and
planning.

Land use planning has become more
complex. GIS allows organixzation,
analysis and display of information in a
highly effective and professional manner.
Far reaching applications beyond
planning possible.

Hire qualified assistant to update 1and
database, convert digital Cad maps to
GIS format. Link maps and database.

4. Development of Impact Fees
Bylaw

Development impact mitigation can no
longer be subsidized from traditional
municipal revennes.

Hire planning/legal consuiltant for
program development and bylaw.
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DESCRIBE THE NEED(S)

WHAT FACTORS CONTRIBUTE TO THE
NEEDX(S)

POTENTIAL WAYS FOR MEET
ING THE NEEI(S)

5. Conduct Nitrate Loading Study

Acton has no sewer system. Thousands
of individual septic systems discharge
wastewater into the ground withont prior
nitrate removal. Groundwater is the sole
source of drinking water for 98%1 of
Acton's households, businesses and
lndnltﬂu.

(only exception thou along Rt. ZA

getting water from Conecord's Nagog
Reservoir)

Hire technical consultant to estimate
nitrate loading for municipal wells by
each watershed, using predictive
modeling based on existing level of
development and on build-out levels; and
to establish maximum loading potential
without overstepping safe drinking water
thresholds.

6. Development of specific area plan
of East Acton Village.

Have been identified as concentrated
growth centers in 1990/91 Master Phn
and Zoning.

Areas need further detailed planning
effort to improve economic viability,
access, circulation, wastewater
management, commercial tax base.

Establish community Planning effort
with strong involvement of area
businesses in development partnerships.
Retain consultants/experts in areas of
economic development, design and
planning.

7. Development of specific area plan
for North Acton Village

Have been identified as concentrated

growth centers in 1990/91 Master Plan
and Zoning.

Areas need further detailed planning
effort to improve economic viability,
access, circulation, wastewater

management, commereial tax base.

8. Pollution Source Inventory

Establish community Planning effort
with strong involvement of area
businesses in development partnerships.
Retaln consultants/experts in areas of
economic development, dulgn and
planning.

Information on the presence and
quantities of hazardous materials in
Acton is scattered incomplete and
difficult to access for regulatory and

emergeney purposes.

9. Transportation Pian Update

Hire assistance to complete and update

inventory, and entry in GIS compatible
format.

New Development, changes in traffic
patterns and modes. (5 year update of

26
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July 29,1993 Community Action Statement — Town of Acton

Specific information on government operations in the area of land conservation

Conservation Information provided by: Thomas Tidman, Conservation Administrator.
Open space and recreation plan date 1993 — 1998
Responsibilities include (Check off those that apply):

_X__ Inland wetlands
—— Coastal wetlands
—— Soil Removal bylaw
- X Local wetlands bylaw
X __ Town Forest
Other (please describe) _
Acres of Conservation land _approx, 1400
The Commission maintains trails on its conservation lands. yes no

Some municipalities/departments may have sct short and long term goals and objectives, others may just

have specific projects in place for the next several years. If your department has, please describe in

general terms the goals, objectives, or plans the mumicipality has set for the next 3 years in the areas of
conservation. Attach additional sheets if necessary. You will be asked to translate this information to
specific needs on page 27. If no such goals, objectives, or plans are in place, leave this answer blank and
complete page 27. Conservation Department has listed goals and objectives, whick
appear in Section 8 of the -

I. Preserve open spaces which have value as acsthetic, recreational, wetland, water,

and wildlife resources.

A. Adopt a 1and bank or a land fund for open space.

B. Establish 2 fand for public purchase of open space.

C. Prioritize & pursue land avsilable through donations, purchase or other
options.

D. Bring all l1ands offered under Ch. 61 »61A, and 61B to town meeting vote.

E. Maintain present ratio of open space per resldent (80 acres per 1000 residents.)

| I1. Create and set aside corridors for vegetation, wildlife, and human use between

wetlands, conscrvation areas, and remaining open space land.

A. Develop "Greeanbelt™ concept for Nashoba Brook and Fort Pond Brook.

B. Prioritize land acquisitions to create corridors.

C. In new developments, maintain open space corridors and easements for trails.

D. Improve access to ponds and streams.

E. Develop trall connections with conservation lands in abutting towns.

F. Create additional trail heads and trail connections between conservation lands.

III. Prevent environmental degradation of remaining open space.

A. Continue to rigidly emforce the Wetlands Protection Act and Town Wetlands
Protection Bylaw.

B. Continae to conduct public education efforts on the value of open space, and
how the public can minimize human impact on the environment.

C. Inventory and prioritize endangered species and critical habitat for protection.

D. Develop prioritized Inventory of all lands that should be considered for
acquisition by the Towa

E. Preserve farmland as a resource.

V. Manage and maintain all public open space to preserve and enhance its value,
A. Maintain or Increase level of professional & volunteer maintenance activities.
B. Continue present rate of boundary marking,trail signage,&trail head facilities.
C. Provide improved access points and fire lanes.

D. Continue to mpgrade tralls.

E. Conduct wildlife habitat enhancement projects.

F. Manage land to provide a diversity of eavirornments for plants and animals.

G. Accent caltural, historic, and natural features of lands.

1. Investigate options for use of lands for timber & sgricultaral commodities
praduction.

J. Continue close cooperation with Planning Department and other Agencles to
develop and enforce regulations to mitigate the impacts of development.

S
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July 29, 1993 Community Action Statement-Town of Acton

Identification of Municipal Needs in the area of Conservation:
Use the following chart to present gpecific municipal needs in the area of conservation which have been identified by departments, boards, commissions, and authorities
mthecomm\mty Needsmaybesuggestedbytheinfomaﬁonand/orplam,goals.andobjecuvesprovidodonthemviompngo We have provided a list of potential

- ages gh41 in order to facilitate local dialogus. It is not intended to include all the possibilities. For each need,

complete o columns.

Information ed

provided by: Thomas Tidman, Conservation Administrator

MDESCRIBE THE NEED(S)

WHAT FACTORS CONTRIBUTE TO THE
NEED(S)

POTENTIAL WAYS FOR MEETING THE

Develop prioritized land acquisition
st

A list and location of land desired for
acquisition would help to develop
Greenbelts, and Cross-town trafl
connections.

NEEIXS)
Such a list could be compiled on the
Engineering Auto Cad.

Finish dam reconstraction at Robbins
Mill Pond

Project has been partially completed
(1990), one significant area of erosion
remains. The elevated level of erosion
has been caused by many years of spring
ranoff in Nashoba Brook.

Reconstruction of the initial phase of
the dam was accomplished by the
Conservation Dept. in co-operation with
the Engineering and Highway Depts.,

-using funds received from a grant. The

remaining dam reconstruction will be
completed with the assistance of a crew
from MCI Coneord.

Adopt a Land Bank

Shrinking availability of federal, state
and local sources of revenue to purchase
land, has trlggered the need for a Land
Bank.

Develop and Distribute new Tratl
Maps

Our current conservation land trail maps
are more than ten yesars old, many
changes and improvements to the lands
have occurred since their initial
publication.

Our in-house publication capabilities
will allow us to develop a series of new
maps of high quality. The Engineering
Department Auto Cad system produces
clear, high quality maps.

Dredge Ice House pond

Has always been a shallow pond.
Sediment loading from apstream
development & natural deposition.
Introduction of a non-native weed "Water
Chestnut"”, rapid accumulation of Bio-
mass, ‘

Look for possible funding source- grants
Develop a maintenance strategy and long
term management plan for pond
restoration,

Initial dredging wounld likely be done by
the Acton Highway Department.
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Review all developments to protect
natural resources

e ———————— g SR s |
“DBSCRIBE'IHBNEED(S) WHAT FACTORS CONTRIBUTE TO THE POTENTIAL WAYS FOR MEETING THE
NEEIXS) NEED(S)

Need to identify veraal pools, rare &
endangered plant & snimal species.
Most of Acton's easily developable land
is now built. the remaining land to be
developed often contsins wetlands, and
other sensitive areas.

I Acquire connections to open space in
new developments

Retaining the rursal character of Acton
was s high priority during the
development of the Master Plan,

by establishing open space connections
in developments linking them to
existing open space and conservation
lands, cross-town trail systems and

greenbelts can be created.

Widen All hiking tralls to minimam
6' width

Interaction with planning department and
developers during preliminary reviews of
subdivisions.

Currently many of our conservation land
trails are very narrow and difficult to
keep clear of fast growing vegetation.
By creating 6' wide trails more efficient
maintenance with larger equipment,
requiring far less time would be

‘| possible. In addition, s 6' wide trail

corridor would allow us to keep poison
ivy farther away from the actusl trail.

Use of Eagle Scout candidates, inmates
from MCI Concord, and Municipal -
Properties Dept.

Continue and expand public education
programs

Public interest in our conservation land
nature walk series is always well-
attended, as are sessonal walks held at
the Arboretum. With more and more
people moving into Acton public
education and highlighted awareness of
environmental issues will be even more

important in preserving our remaining
: environmental/natural resources.

Public walks, newslettor and articles,
seminars, weekend workshops, all
sponsored by the Conservation
Commission.

E——
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lLDESCRIBE THE NEEIX(S)

WHAT FACTORS CONTRIBUTE TO THE
NEEDXS)

POTENTIAL WAYS FOR MEETING THE
NEEIXS)

" Identify and obtain Greenbelt parcels

Protecting the remaining
wetlands/floodplain along Nashoba Brook
and Fort Poad Brook insure habitat for
many of our remaining wildlife species.

With rising taxes and limited potential
for building on these lands many people
are deeding over unbuildable parcels to
the Town of Acton Conservation
Commission, which have contributed

Develop historic area at Nashoba
Brook

Recently we have seen an increase in
vandalism at the "Potato Cave” near
Nashoba Brook. .

Many of the old mill/dam structures are
still visible along the Brook, and are
historically significant.

Much of the land along Nashoba Brook
is already under the control of the
Conservation Commission and suitable
for a trall system.

greatly to our Greenbelts.

Trails have already been planned and in
some areas roughed in.

Signs have been placed near the "Potato
Cave" noting the historic significance of
the structure.

Upgrading the trail system and signage
will be done by Eagle Scout candidates
and the Manicipal Properties Dept.

Expand wildlife and vegetation
diversity program

Loss of open farm land and natural
mesdows through a successional
progression to forest has limited the
available habitat for many of our open
land species ie Bluaebirds.

30

Annual vs. bi- annual mowing of fields
and a general management plan for
suspending the succession from field to
forest. . '
Installation of Bluebird Boxes fn open
areas. :

_ ‘ Selective thinning and removal of forest |
trees on conservation lands.




July 29,1993 Community Action Statement - Towsn of Acton

Specific information on government operations in the area of community and economic

development

Community and Economic Development Information provided by: Roland Barti,Town Planner;
t John Marray, asst. Town Manager; Naomi McManas, clerk Acton Commanity Housing
} Corp; Anne Forbes, chm. Historic nmrm- Comm; Anita Dodson, chm. Historic
Comm; Sandra Wluley, SARC.

Ongoing business organizations in the municipality (If involved in the downtown area(s) check on the line

to the right a5 well.
Community wide Downtown

~X_ Chamber of Commerce X
-k_ Historical Society and — %
: Iron Work Farm,Inc.
~X. Community Development Corporation
, (Commanity Housing Corp - mon-profit housing partuership)
_X_ Local development Corporation
—— Industrial Development Commission
—— Beonomic Development Industrial Comm. ____
-X_. Historic Commission and : .
Historlc Districts Comm.
—— Regional Chamber of Commerce
—— Industrial Development Finance Authority
_1_ Commercial Banks S S
_X_ Savings Banks : X
—— Credit Unions
Other banks

‘Please list the location of all historic dxstncts South Acton Historic District,

West Acton Historle District, Actorn Center Historic District

—X Siwalbuilding:opﬂ:eblaﬁomlhgistaofmmmm

Howmany? _§ _ 3 individual buildings and 2 sites (Exchange Hall, Faulkner
House, Jones Tavern (all In South Acton); Actoa Center District, and portion of Isasc
$ Davis Trail.

Please describe neighborhood organizations, housing partnerships, and or regional organizations like CAP
agencies involved in community and economic development or human services for the community on a
separate sheet of paper. Include the type of organization and its area of assistance or expertise. Acton
Community Housing Corporation, mon-profit housing partnership (see Addendum A —~
Mission Statement); SARC (South Acton Revitalization Committee - Town board);
South Acton Improvement Assa. ( meighborhood Improvement issues — meet as needs
require) :

For human services organizations see detailed listing on pg 39.

§ Some municipalities/departments may have set short and long term goals and objectives, others may just

# have specific projects in place for the next several years. If your departiment has, please describe in general
terms the goals, objectives, or plans the municipality has set for the next 3 years in the areas of commumity
and economic development, Attach additional sheets if necessary. You will be asked to translate this
 information to specific needs on page 30. If no such goals, objectives, or plans are in place, leave this answer
| blank and complete page 30.ACHC's Management Plan—skort & long Goals- See Addendum B
| Town Planner:

t Economlic Development Plan

| South Acton Revitalization

| Stimulste growth (commerce and employment) In designated growth centers

Affordable Housing

{ Historical Commission Goals: 1. Complete & Update Cultural Resource List

k2, Encourage preservation of historic & architecturally significant buildings

} 3. Encourage protection & preservation of Acton’s open spaces & farmlands

i 4. Photograph Acton artifacts, buildings, gravestones etc.

i 5. Continne to research buildings, family history, properties etc.
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ADDENDUM A

ACTON COMMUNITY HOUSING COPORATION
MISSION STATEMENT

Background

The ACHC was incorporated by the Board of Selectmen as a
direct result of the formation of the Housing Task Force to
study ‘the need _for affordable housing and to recommend
procedures for the implementation of the Town's Affordable
Housing policy. The general affordable housing objectives of
the ACHC have the approval of the Board of Selectmen, Town
Manager, Zoning Board of Appeals, Planning Board, Conservation
Commission, and other applicable Town Boards, Committees, and

Agencies.

Responsibilities

The Board of Selectmen and the Town Manager, with the
concurrence of the aforementioned Boards, Commissions, and
Agencies have delegated certain defined responsibilities and
functions to the ACHC. These include, but are not necessarily
limited to, the following.

The ACHC will act as the Town's initial contact
with developers of proposed affordable residential
housing projects which are site-specific and for
which the developer has indicated an intention to
request an increase in allowed density or other
variances - in return for said provision of
affordable housing. In this context, the ACHC
will serve as a preliminary negotiating agency.

The ACHC may also initiate action intended to
create affordable residential housing projects.
In this context the ACHC will work to create a
specific project consistent with Town policy.

Procedures

. In fuifillment of this missién the Acton COmmunitj Housing
Corporation will follow the course as outlined below.

The ACHC will forward its project specific
preliminary recommendations and conclusions to.
each of the above mentioned. Boards, Commissions
and Agencies with a request for comments from
each. :

Comments will be reviewed with ACHC's Consultant,
Project Proposers and the Authors of the
comments. Following the review process by a
majority vote of its Board of Directors, the ACHC
will issue project specific recommendations which
371 %me Aistributed to the Board of Selectmen and



ADDENDUM B

1. ACHC MANAGEMENT PLAN



' : | , Town of Acton
Affordable Housing Study
Section ITI - Page 7

Acton Community Honsi;ﬁgorporation
Year 1 (1989)

The Year 1 (1989) Management Plan of the Acton Commuinity Housing
Corporation is based on the following major objective:

To assist the Town of Acton in achieving a number of deed-
restricted affordable housing units that is equal to 5% of
the Town’s housing stock in 1995.

The Year 1 Management Plan includes ACHC tasks that will; lead to self-
suﬁ'lcxency over the long-tenn. foster development of affordable housing
by prwate developers; service households needing affordable housing; and
service the umtsctmenﬂybeingdeveloped, and to be developed in future

projects.
The Management anq will be i'mplemented:

thhm the 0;ontext of the affordablc housing component of the Master
Plan; .

consistent with the growth p_olicy established by the Town;
- consistent with the results of the affordable housing study, and;

- with due consideration to the conservation of natural resources and
the env:ronment. i



Town of Acton
' * Affordable Housing Study
Section III - Page 11

Acton Community Housing Corporation
Plan :
Year 2 (1990) - Year 6 (1995)

rd

The Jong-term (Year 2 - 6) plan for 1990 through 1995 provides for the

- ACHC to: continue supporting affordable housing through the Year 1
tasks; implement tasks to foster its self-sufficiency; and evaluate, and
possibly undertake, a more pro-active role in affordable housing
development in order to meet the 5% goal by 1995, The five year plan for
1990 through 1995 is amrlungdomment,whxdx can be revised and
updated each year as the ACHC reviews its progress toward meeting the
goal of 5% deed-restricted affordable housing in Acton. The plan will be
updated, as needed, to ensure consistency with the Town’s Master Plan, -

This plan is subject to approval of the Acton selsctmen.
1. If necessary, contirue work to obtain non-profit status for the ACHC.

2. Investigate and implement revenue generanng funcuons for the
ACHC. _

3. Continue corporate fundraising. (In Year 2 to complete the drive for
a $100,000 permanent endowment by the end of 1990. After Year 2

for general suppon of ACHC's affordable housing goal).

4, ConnnuetoooordmatetheOomprehenswePexmitﬁngProoesfou'
HOP and other projects that include affordable housing units, in

accordance with affordable housing guidelines approved by the
selectmen and adopted by the ACHC,

S. Continue to work with other Town entities to update affordable
‘ housing target populations.

6. Continue to act to expedite the processing of private development
‘proposals that ii:dude an affordable housing component.

7. Continue to educate the community about aﬁordable housing needs,
~ and about who aﬁ'ordable housing serves. -



' : Town of Adon
Affordable Housing Study
- Section III - Page 12

10.

Continue to serve as an information cleannghousc for households
seeking affordable housing in Acton.

Continue to review, approve and monitor marketing plans for.
affordable units,

Continue to maintain a list of households eligible for the affordable
units and notify them when units become avaﬂable in Acton and

- surrounding communities.

11.

12,
13,

Continue to work with Jocal banks to support affordable housing by

offering favorable mortgage rates and closing costs.
Administer controls for preserving the affordability of units.
Oonmme to support zoning amendments that would encourage

~ affordable honsmg development.

14,

15.

16.

17.

18.

Asneeded,reviewandrevzseagovemanoe su'ucmremcanyout the
f\mcuonsoftheAa{C.

If necessary, follow procedures for the ACHC to receive anymale '
Pproceeds in the event that affordable units are sold at market rates
because qualified moderate-income buyers are unavailable,

AdministeranAwonHousingFundifoneisu'eated.

Evaluate ACHC purchase of units built by a private developcr,
rent or sell them as affordable housing units, ,

Evaluate ACHC purchase and development of propennyr

. affordable housing units, by sub-contracting to an experienced

affordable housing developer - either a for-profit firm, or a non-proﬁt

- organization.

19.

Evaxua:eanAQ{meeasalandbmker-mpmhas‘eland,orf |
receive land from the Town, and offer it free or at low cost to
developotswhowill build with a high proportion of affordable units.

A}



July 29, 1993 Community Action Statement-Town of Acton

Identification of Municipal Needs in the area of Community and Economic Development:

Use the following chart to present mdﬁgm\nﬂdpalmodshthaamofeommityandmomicdevelopmentwhichhmbecnldmﬁﬁedbydepmmboards.wmmim
the community. Needs may be suggested by the information and/or plans, goals, and objectives provided on the previous page. We have provided a ligt of potential needs and a
this form on pages 38 through 41 in order to facilitate local dialogue. It is not intended to include all the possibilities. F«eachnoed.eompleteoﬂwrcolmnns

: Roland Bartl, Town Planner

Information
WHAT FACTORS CON'I‘RIBUI'B TO THE

rovided b

POTENTIAL WAYS FOR MEETING THE
NEEIXS)

1. South Acton Village sewers

Area is in severe decline with spots of
blighted conditions. Area contains 3
national historic resources. The
principal canse i3 lack of adeguate
wastewater collection & treatment.
Existing conditions pose a health hazard
and prevent reinvestment.

build sewer - pnblle or private.

2. Economic Development Plan

the Town has little information on the
state of the local economy, and
businesses or manufacturers providing
employment. Unemployment is
present,but remains largely a hidden
problem. There exists no officisl policy
or plan regarding economie health,

growth and employment.

3. Increase affordsble housing stock

"Hire an economic development

consuitant, Create an Industrial and
economic development commission.

Average housing costs exceed the ability
of median income households to purchase
homes by a large margin.

Reevaluate existing local affordable
housing incentives to ensure/improve
their effectiveness. community Housing
Corp.. should enter the ficld as
developers of affordable housing.

&

4. Develop market study and
economic development strategy for
designated growth centers,

Growth centers have been designated in
the 1990/91 Mastor Plan. Market
analysis and economic development
strategy are key elements of the specific
area plans for these growth centers.

Hire expert consuitants and establish
growth center partnerships with
business/industry.

32



July 29, 1993 Community Action Statement-Town of Acton

DESCRIBE THE NEED(S)

Information provided by: John Murray, Assistant Town Manager

WHAT FACTORS CONTRIBUTE TO THE
NEEIXS)

POTENTIAL WAYS FOR MEETING THE
S)

1. Update the wastewater disposal
system of the Town

a) 60% of the Town would not be in
compliance with the proposed 1993
wastewater standards.

b) 98% of drinking water is obtained

from groundwater sources.

n'z. Traffic mitigation

Sewer the Town.

8) All of the major feeder roads are
fanctioning npproxlmntely 25% over
capacity.

b)Rt, 2 as a divided highway bisects the
Town into 2 distinct sections.

a) Full traffic study of the Town

b) A local bus line serving the
community

¢) Parallel local "urvlee” roads to Rt. 2
d) Bury Rt. 2 or provide at the minimum
3 additional crossovers. ’

¢) Extend double commuter rafl tracks to
Rt. 495 and create a ;iarge regional
parking factlity,

3. A lack of prime commercial area

Transportation system

1) Upgrade bridges for truck traffic.
Have the prison system deed prime
commercial land to the Town for

development (1and along Rt. 2.)

4. Lack of corporate knowledge of
u Acton

No PR program

s) Fund a complete market analysis and
subsequent marketing plan of action.
b) Fund an economic development office.

5. Revitalize existing éommerchl
centers of Acton.

Age of blmnenél

Provide below market rate loans to local
business, in order to provlde a face lift
and Jnrkln_gﬁ




July 29, 1993 Community Action Statement-Town of Acton

ded by: Anne Forbes, chm. Historic Districts Commission

POTENTIAL WAYS FOR MEETING THE
NEEIXS)

Information mv_i Y:
DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO THE
NEEIXS)

Need to stabilize and retain historic
character of Acton Center and the

Village Centers of South & West
Acton,

~progressive loss of features
contributing to the kistoric character of
the areas through fire, demolition and
incompatible architectural change.

~deterioration of historic buildings due

to economic conditions and unfavorabie
factors such as limited septic capacities
limited parking (especially in South
Acton District.)

Design review and certificate issuing
process conducted by the Historic
District Commission. [historic District
Bylaw approved nnanimously by special
town meeting; 3 Districts began
operstion in June 1992.]

—public. education effort by HDC.

-publish Design Guidelines for District
property owaers, both for public
education and to streamline design
review process.

South and West Acton: Need to retain
and/or facilitate small business mix
and pedestrian scale.

Both sreas — inadequate parking

South Acton - inadequate sewage
facilities, under-utilization and
deterioration of buildings and area

Both areas: develop off-street parking
and flexible zoning

South Acton: establish a South Acton
Sewer District.

Imm

K]



July 29, 1993 Community Action Statement-Town of Acton

DESCRIBE THE NEED(S)

WHAT FACTORS CONTRIBUTE 'r
THE NEED(S)

nfomution provided b Sandt Whaley SARC

POTENTIAL WAYS FOR MEETING
THE NEED(S)

1. Municipal sewers

Studied and presented in numerous
reports, S.A. presents extremely poor
conditions for on-site septic. These
conditions sre: high ground water, poor
soils (moraine), small lot sizes in many
cases and steep slopes.

Conventional sewering with discharge at
Maynard's treatment plplant (needs to be
upgraded now accordiang to new
requirements.)

~-or

Package treatment plants with discharge
into leaching beds or, if State will grant
variance, into Fort Pond Brook.

Repair Rallroad Bridge , redesign and
‘ signal intersections in village center
and design for true pedestrian use
throughout; jolning areas east and
west of Rt, 27,

All traffic ontbound from Stow, Maynard
and elsewhere heading to Rt. 2 must pass
over this bridge (22,000 trips per day.)
It 13 grossly under built (a wooden
structure with plywood sides and badly
rusting trusses.) On one side of the
bridge are 3 roads converging, on the
other there are 5 plus driveways. the
bridge rises high over the tracks and
doesn't meet state or federal guidelines
for site line safety. It is clearly decrepit
and dangerous.

Rebuild bridge at same time as redesign
of intersections take place. this is
critical! So far the State DPW and
MBTA have behaved as if each live on
different plamnets, however, in this
instance where sever roads converge
within several feet or over the tracks the
interdepartment cooperation is critical.

Parking

S.A. village center grew up around a
string of mill ponds and milis all in &
row around a main thoroughfare which
eventuslly the RR bisected and then a
bridge was erected in the middle of it.
The steep slopes and small lot sizes in
the commercial area have contributed to

35

We have secured an essential parcel of
land behind s critical building targeted as
a lynch pin for snccessful revitalization
of S.A. We now are ia desperate need of
funds to develop the lot to its intended
potential.

a village layout nearly devoid of parking
. for non-MBTA use.
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DESCRIBE THE NEED(S) WHAT FACTORS CONTRIBUTE TO POTENTIAL WAYS FOR MEETING
THE NEED(S) THE NEED(S)
Seed money for businesses to develop | The ares (due in large measure to septic | Whatever programs which wiil help
property and business potential problems and restrictions on parking) delead buildings , assist in marketing
has been "red-lined” by banks. study, seed money for pablic/private
partnerships for restoration and job
creation.
Park Planning Fort Pond Brook is an nnused waterway

in desperate need of cleanup, (due to
septic and dumping of trash, etc. over
the years.) The several dams need repair
and some dredging is probably in order
for the stream to function, for recreation
potential and contribute to the health of
South Acton revitalization on a physical
scale. There is also an unased R.R. bed
that crosses the brook and would
contribute to its recreational use. We
have envisaged s plan that wounld take In

potentially all of Fort Pond Brook in
Acton for many gnllve and active uses.
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[ DESCRIBE THE NEED(S)

lnfomutlon .

WHAT FACTORS CONTRIBUTE TO
THE NEED(S)

ovided by: Anita Dodson, chm. Historical Commission

POTENTIAL WAYS FOR MEETING
THE NEED(S)

1. Preserve farmlands as a resource &
indicative of historic character of
Town.

Owners can not afford to pay taxes on
farmiand

Use agricultural preservation zoning.
Tsax differently on farmland.

2. Preservation of those features
which contribute to Acton's rural &
historic character.

too much "out of character " building ex.
strip malls,

Provide incentives to preserve &
revitalize historic structures & places.

ex. Exchange Hall,

3. Preserve natural & man-made
features such as country roads, stone
walls, historic buildings, woodlands,

open flelds

People Iive in Acton because of New
England town character. This |holld not
be lost. .

Provide Incentives for preservation of

natural & man-made features.

4. Amend zoning regulations
controlling signs in Historic
Districts & elsewhere & reducing

density in developments

People live in Acton because of Now

England'town character. This should not
be lost.

Explore zoning bonuses for historic
preservation along with tax Incentives.

5. Expand West Acton Village
Historic District to include Central
St. through old ice house. (Only one
{t1eft in Eastern Mass.)

We will lose important historic
bufldings if not preserved.

Provide tax incentives for restoration.

6. Promote upgrading of South Aeton
Historle District

This area is currently depressed.

-1 Buildings need repair, Traffic problems
i and parking need to be addressed.
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Provide tax incentives for restoration.
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DESCRIBE THE NEED(S)

ovided by McManus, derk, Acton Community Housing Corp.
WHAT FACTORS CONTRIBUTE TO

THE NEED(S)

A need to create affordable housing
opportunities for first time buyers-
low to moderate income, town
employees, residents renting and
adult children of residents,

oy

POTENTIAL WAYS FOR MEETING
THE NEED(S)

~housing trends in Acton are causing a
transformation of the Town restricting
residency to the economically
advantaged. Many long time residents
would not be able to afford their own .
homes if they were to buy them today.
Their aduit children are anable to afford
any home fn Acton.

—Acton's escalating housing costs mean
that many aspiring buyers, particualarly
entry level buyers and younger
households find it increasingly difficult

to purchase a market rate home or condo.

~Often potential homebuyers lack
knowledge of resources or the process
involved in purchasing a house.

Select areas & parcels in Town where
density bonuses would be granted for
construction of affordable housing. Work
in cooperation with Planning board to
require each development to constract a
% of development to be set aside for
affordable housing.

~Identify & secure Town and State owned
property thsat are suitable for donation of
affordable housing.

~Linkage - monies to be given to ACHC
Trust Fund to promote & create
affordable housing.

~Real Estate Transfer Tax

~Inclusionary Housing

~Taxation policles extending property
tax deferrals to low & moderate Income
homeowners or provide exemption for
owners who reat to low & moderate
income.

A need to create a % of barrier free
housing for low to moderate income
Town employees & residents.

Housing that is currently being
constructed does not provide for units to
be handicapped accessible.

A coordination & management of
grants especially Federal & State
grants which fnvolve many different
areas.

developments.

Require a % of handicapped accessible
units in affordable housing .

Due to the financial limitations of the
ACHC there is no paid staff, The Board
depends on their volanteer members that
have limited amount of time & energy.

Need for education & counseling for
first time homebuyers, tenants, and
landlords.

CBDG monties to hire staff to coordinate
the Town's housing efforts In
encouraging affordable housing.

Often potential homebuyers lack
knowledge of resources & of the process
involved in purchasing & home.
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July 29,1993 Community Action Statement —~ Town of Acton

Specific information on government operations in the area of human services

{ Human Services (Check off those that apply) Information provided by: Nsomi McManus, Exec.
§ Director Acton Housing Authority; Carol Lake, director Council on Aging; Mary Ellen
| Mayo,RN, administrator Acton Public Health Nursing Service; Wanda Null, director
Acton Memorlsl Library; Suzt Pomeroy, director West Acton Citizens Library
_k_ Human services department Acton Housing Authority
_—. Community center(s)

: Please describe the types of human services the municipality provides including any citizen boards,
§ commissions, or advocate groups appointed by the municipality (please add pages as needed):

Acton Housing Authority: see attached sheet- Mission .

Commission om Dlsability

Public Health Nursing Service:
Nursery school & day care licensing
Foilow-up on communicable discases in the community
Public health clinfcs: well-child clinics, blood pressure & chloresterol sereenings,

lead screenings, immanizations including fla vaccination clinics,
Medicare Certified Home Health Services - skilled nursing, physical, occupational &
speech therapy, home health side services.
West Acton Citizens lerary — see attached sheet
—— Youth Commission

Please describe the types of services provided. Please add pages as needed.

. k. Council on Aging
_X_. Senlor Center

Please describe the types of services provided. Please add pages as needed.
See attached page Acton Council on Aging

_X_ Veterans Agent '
Please describe the types of services provided. Please add pages as nceded. Mostly referrals to other
agencies such as Red Cross Service to Military Families or VA.

| Please describe the non-profit 4gencies providing human or social services in the community. What

| services are provided? Please add pages as needed. Varfous halfway houses operated by State Dept.
Mental Health
Concord Family Service, Ine ~ counseling, support groups
Widow Persons Service — individual support to recently widowed
Eltot Mental Health — fall mentsl health services

Emerson Hospital — full medical facility, group support
Minuteman Home Care, Inc. — wide gamut of State directives of services for elders.

§ Some municipalities/departments may have set short and long term goals and objectives, others may just

 have specific projects in place for the next several years. If your department has, please describe in general

8 terms the goals, objectives, or plans the municipality has set for the next 3 years in the areas of community
and economic development. Attach additional sheets if necessary. You will be asked to translate this
information to specific needs on page 33. If no such goals, objectives, or plans are in place, leave this answer
blank and complete page 33.

Acton Housing Authority's 5 year Plan (January 4,1993)
Famfily Self-Sufficiency Program Coordinating Committee - Action Plan (October 1992)

Parent Atd Mentor Program

| Acton Commission on Disabilities: see Needs Assessment Survey

Acton Public Health Nursing Service: see attached goals.
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Acton Commission on Disability

General Information

The population figure for any given population is 14%. As medical science
advances, more infants are saved at birth often with mild to severe disabilities;
more children and adults are also living with disabilities due to Accident and
illness; more people are living longer with a higher chance of developing a
disability. As this population increase, we must find ways for them to enter
and enjoy the mainstream of life and end discrimination by removing
attitudinal and architectural barriers.

See attached needs assessment information.



Acton Council on Aging

Functions:

Home delivered meals

Door -to-door van transportation to three town geographical area

Telephone reassurance calls

Social and educational day bus trips out-of-town

Direct-mailed senior newsletter/9 issues a year

Speaker forum - informational, educational

Fuel assistance - forms/outreach for SMOC agency/ emergencies

Quarterly federal commodity food distribution

Day classes: exercise, art, quilting, bridge etc.

Medical insurance forms assistance

Income/property tax assistance

Informational and referral

Counseling of adult children ' '

Assistance to low income population in non-age related programs

Participation in SHARE food distribution '

Loans of medical equipment -

Volunteer opportunities for senior citizens

Friendly visitor program :

Management of senior center building & Windsor building for Town ofA
‘ : cton

Intergenerational program with local schools

Access Salvation Army outreach funds and local church emergency funds for

_ needy individuals

Health clinics - blood pressure, hearing, eye, podiatry

Interaction with Community Supper, Inc. to access emergency food supply

Maintain volunteer pool to act as companions, emergency transportation

Working relationship with older scouts — Explorer Post 7, who supply

manpower for moving elders and low income and do snow shoveling
Distribution of used furniture in the community - donations
Participation in agency case meetings for individuals at risk



. Windsor Avenus
P.0. Box 681 : -
Acton, Massachusetts 01720 . :
508/263-5339 .
™D #- 1-800-545-1833 EXT.120

ACTOH IIOUSLNU AUTRIORLYY

Under the Wa h tte © s) Lews, Chapter 121 B, 'SBection 3.
fublic Noueing Avthorities were created in 1969, The Town of
Acton, at its Annusl Town Meeting, March 30, 1970, spproved the

establishment of the Acton Nousing Authority. The Authority is,

governed by a five (8) Member Doard, with four members elected
for five yeare and the fifth member appointed by the
Governor.also for a tive year term. The operation of the
Authority ie aduinistered by ¢t Exscutive Director and etatf.

The Acton ﬁouc!nc Authority (ANIA} has as ite missjon: N .

To e an adequate supply of safe and decent housihg for low
snd moderste income individusle snd families where they oan live
without substantisl disturbance or interfersnce by othere and to
provide euch housing without discorimination ss to race, sex,
croed, religion, nsations) origin or handicep.

In eupport of thip missson and purpose. the AHA has the
tollowing responsibilities to the community:s :

1}). To expand the supply of low incoms housing by sffectively
building and msnaging additional housing.

2). To tske advantage of State and Vederal programe to meet
the low income housing needs of the community,

3). Yo serve se & source of information, sn advogcats and &
consaience regarding housing snd housing needs.

4). Yo sdvocats for and assist. the tenants/residents of the
AIA in schieving their independence. .

8). To educate the community and the public concerning
hous ing de and | and the role of the AlA in
addressing them. )

AHA'S ROUSING PROGRAMS: .
1). Two Rental Aseistance Programe: . .
State Massschusette Voucher Program 33 Certifioates,
Yederal Section 8 Certificate Progrem 79 Certificates,

12 additional Section 8 Certificates from other housing

Authorities

2). In 19080 Acton developed s Pillot Program for the
purchase of condominiums for family houeing.Currently
own 27 units in 9 condo associations. .

3). Conventional Elderly lousing 91 unite under Chapter 667
at two sitees

4). Conventional Tamily Nousing under Chapter 703 six (6)
duplexes ¢+ the 27 condosv39 unite for femilies

8). Developed Handicapped Housing for 12 clients under the
Chapter 889 Progras known as Eliot liouse,

8). Developed s Pilot 8ingle Room Occupancy (SRO} Program

" gurrently housing up to eight handicepped clients in the
community. '

7). Instrumental in the development of Acton Community
Nousfng Corporation- a non-profit corporation designated
by the Selectmen to provide affordable housing for Town

employees, adult children of residente snd for Pirst Time
Homebuyers - . .

Sowewn e e

SERVICES/RESOURCES DEVELOPED BY THE AlA

1). Developed & forma) Agreement with the town of Boxboro to
sdminister the Msssuchusetts’s Rental Subsidy Program snd
the Federal Section & Program. :

2). Developed and implemanted a pilot Parent Progrsa funded
by the Executive 0ffice of Communities and Development.

3). Doveloped and inmplemented a Parent Alds Program for up to
ten (10) sudbsidized clisents throuph a Service Contract

: with Concord Assadet Adolesscent Servioces.

4). lv;:tnunt.l in developing prosative programs to empower
alients. .

8). Developed a Oseperative -Agreement with the Aoton Yisiting

: Nurses for consultation services relating ‘to health
isesues for the elderly and tamiliee subsidized by the
Authority,

8). Daveloped and iwplenented & mthly consultation service
by the Departuent of Mental llealth's snd Eliot Community
fluman Services' admninistrative steff, .

7). Provide on going atfordadle housing worksehope in the
community. . S ’

'8). Developed and fmplemsnted & Seotion §' Family Selt
sufficiency Progres with the asaistance of a fifteen
membar Program Coordinating Committee representing
various community resourcaes and services,

9). Established effective collaboration with other town
boards and orgenizations. (Selsotmen, Conservation
‘Commission, Planning Board, Yire pnd Police Departmente,
Council on Aglnq, Minutemsn Nomecare, local echoole,
Concord Pamily Service, Minuteman Tech., llabitat for
Numanity International, Acton's Clergy Gouncil, Goncord
Assabet Adolescent Services, CODE, Acton’se Rlderly
Providers Grovp, . Kmarsen MHospita), A/B Community
Education, Widening liorizons, State Legislators)

10} .Donations redsived from the Oommunity ensbdled the,
Authority to offer summer csaperships to children and
;::;-u at A/D Community Bducation for both parente end
¢ ren, ' -,

11).Career Oounseling snd interview techniques are offered.

12).0ffered A ten (10) week workshop on “Empowering Women"
tunded the Aoton/Boxboro Women's Club, .

13) .Arees workshops run for the staff of eight (8) Local

' llouslng authorities. ’

14).0n March 19th a Leglielator's Breakfast was held for the
twelve Local Nousing Authoritise and thair Legislators to
come together and share mutual concerns.

18).The coordination of resources snd advocatjon for AHA
cliente in the community.

AMA RECEIVES FUNDS FROMs

1). Executive Office of Communities and Development

- 2). Moueing & Urban Development

3). Unjted Way of Acton/Boxboro

4). Acton/Boxboro Junior Homen's Clud

8). Digital Corporation

8). NRC Technol

7). Hiddlesex Ba

8). Rotary Glud

9). Lions Club

10} .Acton/Boxdoro 0irl Scouts

11).Acton Children's Huseum

12) .Loce} Church Organizations

13) . Jenke Fund (adeinjetered by the Salectman)
VIV foto IRnlven Pewoanl P RPlgsnt fan



Acton Public Health Nursing Service
Goal: Increase utilization of services offered by APHNS.
Objective: Increase visibility of the Nursing Service in the Community.

Objective: Establish an ongoing formal relationship school nurses to enhance
public health education & services to school age children.

Objective: Expand the role of public health nursing in providing services to
seniors.

Objective: Increase referrals to the home care component of the agency.
Objective: Provide clinics and teéching as dictated by community needs.

Objective: Take a .leadership role in the identification of public health
community needs.

Objective: Establish a formal relationship with the single mother coordinator
to determine need for public health nursing services.



Acton Commission on Disability

General Information

The population figure for any given population is 14%. As medical science
advances, more infants are saved at birth often with mild to severe disabilities;
more children and adults are also living with disabilities due to Accident and
illness; more people are living longer with a higher chance of developing a
disability. As this population increase, we must find ways for them to enter
and enjoy the mainstream of life and end discrimination by removing
attitudinal and architectural barriers.

See attached needs assessment information.



Acton Council on Aging

Functions:

Home delivered meals :

Door -to-door van transportation to three town geographical area

Telephone reassurance calls

Social and educational day bus trips out-of-town

Direct-mailed senior newsletter/9 issues a year

Speaker forum - informational, educational

Fuel assistance - forms/outreach for SMOC agency/ emergencies

Quarterly federal commodity food distribution :

Day classes: exercise, art, quilting, bridge etc.

Medical insurance forms assistance

Income/property tax assistance

Informational and referral

- Counseling of adult children

Assistance to low income population in non-age related programs

Participation in SHARE food distribution '

Loans of medical equipment

Volunteer opportunities for senior citizens

Friendly visitor program .

Management of senior center building & Windsor building for Town ofA
’ cton

Intergenerational program with local schools

Access Salvation Army outreach funds and local church emergency funds for

, needy individuals

Health clinics — blood pressure, hearing, eye, podiatry :

Interaction with Community Supper, Inc. to access emergency food supply

Maintain volunteer pool to act as companions, emergency transportation

Working relationship with older scouts ~ Explorer Post 7, who supply

manpower for moving elders and low income and do snow shoveling
Distribution of used furniture in the community - donations
Participation in agency case meetings for individuals at risk



NEEDS ASSESSMENT SURVEY
GRAPHIC SUMMARY
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NBEDS ASSESSHENT SURVEY

PLAN OF ACTION

P

The data collected in this survey leads the Acton Conmission
on Disability to recommend that:

x.

L

The Cemnission continue to advocate for the needs
of people with disabilities. - :

The Conmniunion continue to assist the

Town and area businesses in facilitating changes
required by the Americans with Disabilities Act (ADA)
and other statutes by offering training programs and
consultation services.

The Town of Acton should publish its tranaition plan
for compliance with the ADA in accordenee with
regulatory statuotes.

That the Needs Assessment Sutvei'be revised to elicit
more precise and usefulAinfornation;-

-

kR AR KKK KK "

The Acton Commisaion on Disability thanks all those who took
the time to £111 in the survey and to write conments.

»ASpecial thanks to Charles Mayo for creating data’ entry and
analysis software. _

'MEMBERS OF THE ACTON COMMISSION ON: DISABILITY

Walter Kiver, Chairman - Connie Sue Ingram

Louis Beauregard ' Bdward Kelly

Joan Burrows, Associate Hember Carol Lake, Town Liaison
Wayne Geehan ' Mary Ellen Hayo

Cary Hobson



© - NBEDS ASSESSMENT SURVEY
SUNMARY OF COMMENTS

Several comnenfs-describe&,problems with handicap parking
spaces.. Problems included inappropriate placement and
unavailability in some apartment complexes.

Accessibility was cited as a problem in several business
areas ineluding'the Acton Plaza and West Acton Village.

The lack of sidewalks in Acton was identified as a p:oblen
by a number of respondents.

Several comments were -made on telephone problens especially
the lack of volume. controls on public. phones. ' :

The Acton Rursing Service and the Civil Defense ‘Were
commended for their good work. .

One respondentvrecommended that the Commission initiate a
campaign..to have businesses do a better job of cleaning snow
and ice off their sidewalks. Such a program would help
people with disabilities and might help to prevent the
occurance-of accidents resulting 1n'd§sabili§iee.



West Acton Citizen's Library

1. Provide usual library services: books, magazines, audio & visual tapes to
patrons. :

2. Deliver books to Suburban Manor Nursing Home, Windsor Green Senior
Citizen residence and homebound. Advertise this service through the

Council on Aging.

3. Obtain foreign language books for recent emigrants.

4. Provide summer story time for pte~schoolers.

5. Provide an informal area that serves as a community center for All age
groups. Library is ;located within walking distance fro senior citizens in the
area. Library is between Windsor Green and location senior citizens lunch
program. within walking distance of two elementary schools.

6. Encourage group visits for school age and pre-schools.

7. Provide volunteer opportunities for All age groups. Presently we have
volunteers aged 9 to 83.



July 29, 1993 Community Action Statement — Town of Acton

Identification of Municipal Needs in the area of Human Services Dellvery:

Use the following chart to present gpecific municipal needs in the area of delivery of human services which have been identified by departments, boards, commissions, and
authonues in the oommmty Needs may be suggested by the mformanon andlor plans, goals, and objectives prwnded on the prevnous page. We have provnded a list of

DESCRIBE THE S)

WHAT FACTORS CONTRIBUTB TO THE
NEED(S)

Access to all business, medical
facilities, town buildings ete.

A need to end discriminations for
individuals with disabilities. There are
many places one cannot enter move
around or conduct bnllneg‘l.

Provide money to run sensitivity
seminars to increase understanding and
knowledge of the Americans with
disabilities Act (ADA), and consulting
services to help eliminate architectural
barriers.

Transportation for evening and
weekends for individuals with ,

‘ disabilities to reduce lsohtlon nd

{| depression by offering transportation
to social and recreational activities.

An increased need especially ages 30 to
60 years who desperately need
socialization. With institutions closing
more people are in need.

Money is need to purchase a modified
van, pay a driver, insurance and upkeep.

Curb cuts to all sidewalks for - -
individuals using wheclehln, and
other aids for mobility.

No curb cuts in many areas. curb cuts
in need of repair or updating to meet
regulations (State & Federal) including

disabilities to use sidewalks.

slope and drainage, to allow people with .

Money need to put in curb cuts where
need. A priority list made up with Town
Depts. and Commission.

Sidewalks need repair or replacement
to meet State & Federal regulations
so smooth & safe for individuals
with disabilities, both physical &
blind or sight impaired.

Sidewalks in disrepair some not wide
enough, some need proper dralnage to
meet regulations & allow people with
disabilities to use all the sidewalks in
Town for business and for pleasure. -

Recreational facilities, parks,
playgrounds, pools, etc., accessible
for all individuals with disabilities.

As above.

i

Need to be accessible for children,
adults, families.

Money to assure access in all recreation
areas.




July 29, 1993 Community Action Statement — Town of Acton

— 1 (¢ 11100}
DESCRIBE THE NEED(S)

rovided by: Mary Ellen Mayo, RN — Acton Public Bealth Nursing Service

WHAT FACTORS CONTRIBUTE TO THE
NEEIXS)

POTENTIAL WAYS FOR MEETING THE
NEEIXS)

Increased utilization of public health
nursing services by residents of
Acton,

(Few residents of the Town are aware
of the presence of the Nursing
Service, fewer still are aware of the
range of services available.) '

Lack of knowledge of service/availability
among Town residents.

Separation between public health nursing
and school nurses who report to the

-] school system.

Unemployment in area can lead to people
losing health insurance and not seeking
services because of cost.

Perceptlén that Acton is an affluent

community whose health needs are met
by private practitioners.

41

1. Perform a public health needs
assessment by establishing ongoing
relationships with:
- Council on Aging Director -
Director of Housing
Single Mother Coordinator
School Nurses
Town Physicians in private practice
Community Supper Director

2. Market available services to
appropriate sources:

Emerson Hospital

Lahey Clinic

Town Residents

. 3. Provide services to meet needs
fidentified in #1 above,

P
a
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THE NEED

| WHAT FACTORS CONTRIBUTE TO THE

NEEIXS)

provided by: Carol Lake, director Councll on Aging.

POTENTIAL WAYS FOR MEETING TIE
NEEDS)

Develop new senior center as
L community focal point,

Older citizens, their children,
handicapped, have very scattered sites for
services, information,

Fund/train new/old staff for center
development.

Current town funded '
senior/handicapped van transport does
not cover Boston area for medical

appointments.

Requests from senfors over a period of
time indicates need for this area
transportation.

Fund through LRTA for on demand rides
or once-a week system. Modest fee for
service. :

Develop safe walking paths on
conservation land abutting seator
|#center.

Low impact exercise is a proven health
benefit for all ages. Group. support to
exercise.

Fund trall clearance and leveling,
benches along route, develop volunteer
pool for upkeep.

Develop new senior center as
emergency center for town-wide use.

Natural events-winds and snow/ice- have
created power outages of some length in
cold temperatures. Threats to older
persons.

Fund emergency cots, some medical
supplies, gas fired generator, ntilized all
accessible center building with large
capacity, develop volunteer pool.

expand current limited
intergenerational program with use of
senior volunteers In schools.

Personnel cutbacks in schools could be
covered by more one-on-one use of
senfor citizens in tutoring, class
participation.

Expand current staff job descriptions
COA/school to focus on senior volunteer
recruitment and placement.

Action 122 Town Park Section 5,
| Recreation Master Plan

No current recreation outdoor with
lace.

As Master plan action.




] 9, 1993 Community Action Statement-Town of Acton

DESCRIBE'IHEN'EED(S)

McManus, director Acton Housing Authort

WHAT FACTORS CONTRIBUTE TO THE
NEEIXS)

| POTENTIAL WAYS FOR MEETING THE

NEED(S)

A full-time Case Manager to
coordinate our family Self
Sufficiency Program and the
Parenting Program.

—~The need to break the poverty cycle.
our clients lack the knowledge of the
normal life skills.

—Many of our clients education needs
should be addressed.

—Clients need to be empowered.
~Education on drugs and alcohol
dependency.

-

‘t Many communities fund the Case

Manager position by writing a CDBG
grant,

Case Manager would provide counseling
and referral service for:

1)Career, education, & job training.
2)Coordinate Life Skill Course.

3)Deal with clients in emergency
situations with referrals to agencles for
long term counseling.

Coordination & management of
grants, especially Federal & State
grants, which involve many different
ATEAS.

Our limited financial resources make
hiring a grant writer impossible.

Private or public funding for grant writer
for town.

Day Care

contributes to Poverty Cycle

Private or public funding linked to
family self-sufficiency

A need for career & job counseling

AHA's limited financisl resources.

Private funding to pay for referral.

Staff’s understanding of poverty cycle
Need for additional family housing

Buresucracy adds to continuance of cycle
Lack of sufficient housing places for
families in need at risk.

Private & public funds for education.

Possible private funding i.e. linkage
Inclusionary zoning.

Maintenance need to refurbish public
housing l.e. painting .

Lack of fands to preventive maintenance
needs.

-~Public montes through grant writing
~Identify Town & State owned properties
that are suitable for donations towards
the development of affordable housing.
-Direct the focus of housing initiatives
to provide housing for elderly,
handicapped, young families, & low &
moderate income residents in Acton.
~Adopt tax abatement policy for owners
who rent to eligible low & moderate
income elderly & families.

=Establish community land trust
and/housing trust to provide housing to
elderly, handicapped, and families of low
& moderate income,
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DESCRIBE THE NEED(S)

‘WHAT FACTORS CONTRIBUTE TO THE

NEED(S)

POTENTIAL WAYS FOR MEETING THE
NEED(S)

Sebarate space for story hour and
children's programming ‘

Insufficient work space for
staff

Books cannot be reshelved when
returned due to lack of
space . . :

'Increased~preschool population
Location of new preschool playgrounE
rs.

Automation (completed in 1989)

- Aisles between bookcases must

adjacent to libray will increase
demand for services for preschool

Staff has increased since 1967 addi
was planned(to include an Ass't.
Director, Reference Librarian,
Cataloger)

requires space for terminals,
lasers, pritners and other
equipment ‘

Increased circulation (130%) since
- 1967 requires more space for
materials management(mending,
reserve materials waiting to

. be picked up,- sorting returned
.materials for shelving,etc)

1967 addition to original library
was designed to accomodate 40,000
books. Library has 62,000+ books
and 3,000+ non-print items.: -

Addittonal shelving can be added

- only at the expense of public
seating. ‘ '

conform to ADA requirements for
wheelchair accessibility.

Redesign interior library spacq| to
create story hour/programming| .
.area which does NOT restrict |access
to usage of the library's
collection - '

tion Offsite relocation of staff
would reduce efficiéncy
Enclose patios as proposed in
1988 would create potential
office space
Construct a small addition on
north side of‘building to
increase existing fofice area.

Compact shelving is not

practical for publiclibrarie
not having closed stacks.

Increase the size of the
.-birilding to. provide space
for 80,000 volumes and

'6.00Q non-print resources.
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lDESCRﬂMB1Tﬂ3Pﬂﬂﬁ)GD

'“ﬂhYTFACTORS(XHHHUBUTETt)THE

NEED(S)

POTENTIAL WAYS FOR MEETING THE

Inadequate public seating of
~all types .

Residents express a need for a
. place to casually meet their
neighbors.

Programming for- residents 60+
 years of age.

. | Community groups/wan boards and

Private playgroups frequently meet |

_| Population of this age groups has

Library- was designed to meet the
needs of a community of 10,000
people. Population of Acton is
now 18,000+; in FY92 160,000
people came to the library.

Reduced hours due to budget cuts
has intensified use of the library
when it is open.

Large numbers of adult students
needing quiet study space
compete with junior high and
high school students for table
space. :

Lack of Central shopping area.

Climate precludes year-round use
outside facilities.

Limited number of destinations for

- .walkers/bicyclists coupled with |
higg volume of traffic on major

" roads.

committees need additional meeting
space.

at the library in the picture
book room and monopolize that
area.in Lhe litwswr.

increased 37% since. 1980.
Increased requests for large print
materials and books on tape.

NEED(S)

Expand the library to acdcomodate
more individual study carrels,
enclosed areas of ESL tutoring,

Enclose equipment (terminals/printers,

. microfilm readers, copy machinesy
CD Rom workistations) to minimize
disturbances to students.

Incorporate a community area
into expansion of the library.

’ |
Outreach librarlan to develop }
program$ (day-time book discussif
groups, :1i{brary instructiopetc)
for this age group.
Work with Council on Aging to
further establish the Memorial
Library as citizens' gateway to

formation.
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| Community Action Strategy: This is a mmmaly of the table of orxanlzatlan. speclﬁc ir;formauon. and
identification of needs sections. Pleas; : e seCti g en develop 1
section to list the 3 to § gruu:t nuds wlu'cla the communny facu Iheueedr :lwuld be drawn
| from the information compiled in the earlier sections. Describe the methods and resources the community
§ expects [0 use to address those needs. The discussion may include tdentification of resowrces within the
community or external to it which could be considered to help address the needs. When the community
| anticipates applying to EOCD for grani funds, this strategy must speclfy that approach. The strategy should
8 include short and longer term considerations. Large needs could be addressed by a strategy phased over 1 1o 3
| vears. Add additional sheets if necessary.
Need I: There is a long term need for an overall Town-wide economic development planm.
i The plan would require the hiring of consultants to compile the necessary dats on
i employment, business and manuefacturing in the Town. Currently the Town has no such
data available. EOCD funding for this study is a possibility.

! In the short term the existing commercial areas of South Acton, West Acton and Kelly's
| Corner need to be revitalized. The Town currently has an on-going community planning
| effort underway developing plans for West and South Acton. EOCD fanding would be a
1 possible source for a portion of the funds required to help implement some of the needed
2 improvements to revitalize these two areas.

l The major limiting factor in the existing area of South Acton is wastewater treatment
i (see Need II).

! In the short term, Kelly's Corner is the mext existing area to be addressed in the
planning effort. In this case a request for grant funds both for the plaaning and
fmplementation stages are possible.

| The lorg term need is to begin planning the development of East Acton and North
| Acton Villages. This would require funding from EOCD for experts in economic and
{ commercial development planning to assure the long term viability of the areas.

| Need II: In both the long and short term the Town s In need of infrastructure
| improvements and this need is an integral part of Need I, and would need to be addressed
| simultaneously. The Town has existing conditions relative to wastewater treatment that
] bave hampered economic and commercial viability in the old existing section of South

| Actom, causing this area to decline. In South and West Acton parking has been a

| limiting factor to commercial activity. The existing need for wastewater treatment in

| Kelly's Corner is a limiting factor to secure its future economic viability.

i The South Acton Area Is most critical at this time both because of the state of decline
and the current opportunity that exists to solve a portion of the problem in the core
area through the use of a private development's on-site wastewater (reatment capacity,

§ including the donation of fands toward the total cost. EOCD would be looked to, for

3 possible funding in this effort.

§ Parking in this area is the other immediate need to make any commerelal revitatization
i possible. A parcel of land has been made available for use by the Town, funds will be
needed to construct it. This would be part of a possible EOCD grant package.

| In the short term the Town's older roads are badly in need of rebuilding, and the Town's
1 sidewalks need to be rebuilt to meet ADA standards. A number of the major
i intersections need safety and design improvements.

| In the long term the Town needs to develop an Impact Fee bylaw to tusare that all

| future projects provide a means to address the incremental infrastructure needs that they
i require in a fair and equitable manner. This would be part of a EOCD grant application.

46
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Need II1: An integrated Town-wide computer system is a short term need to facilitate the
long term needs of the community in all areas. The financial management needs updated
computerization for better tracking. Part of this is the creation of a pilot program
sllowing s municipality to keep only a GAAP set of books. EOCD fuonding would be
sought,

A GIS system s needed to tie all the land based data into one single format for use by
planning, engineering, assessing, health department; and for the parcel by parcel
tracking of hazardous materials use and storage. This requires the hiring of a qualified
assistant to convert existing maps to the GIS format and update the database. This

could possibly be part of an EOCD grant package.

I Need IV: Accessibility is a major need In the community, as identifled by the Needs
Assessment Survey of the Commission on Disabilities. A wide range of specific
problems exist, from sidewalks to access to commercial areas, recreation and

| transportation, including increased accessibility to library facilities among other areas.
i As well as the need for barrier-free housing.

i The enactment of the Americans with Disabilities Act (ADA) makes this a major high
! priority need. An EOCD grant proposal would include addressing these 1ssues.

# Need V: The Town needs to expand fits social service programs. Short term needs inclade
f expanded van transportation to allow more mobility for the elderly and for those with

| disabilities; both for work and soclal opportunities. Including van trips to Boston for

| medical appointments, as well as expanded weekend hours to sllow more socialization.

{ The Town Is currently setting up a new Senior Center. A portion of that needs to be

§ established as an emergency shelter for town-wide use. Currently the Town has no such
§ shelter and wind/winter storms frequently cause power outages adversely affecting the

i elderly and disabled.

|
! The new Senior Center Is adjacent to Conservation land and safe walking trails are
needed to provide alternative forms of recreation to the clientele.

i
H

' The other need is for a full-time case manager for the Family Self-Sufficiency Program
{ Which has been established under the Acton Housing Aathority.

| All of the above needs wonla potentially be part of an EOCD grant package.

47
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TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE : 22 July 1993
TO : Board of Selectmen

FROM : Volunteer Coordinating Committee
SUBJECT : Recommendations for Appointments

At its meeting on 19 July 1993, the VCC made the following
recommendations for your consideration:

- . — fe—
-~

VAILLANCOURT, R. Peter to become a Full Member of the Board o
Health filling the unexpired term resulting from the resignation
L James Barbato. His term would expire on 6/30/94. This is

\\\Eggggiisguiz'the Board of Health. I

PATTON, Cindy A. to be Associate Member of the Board of

Health for a one-year term expiring on 6/30/98 if the

above action is favorably acted on. While we gave consideration
‘to Cindy being recommended for the Commission on Disability,

we concluded that her training and experience would equally be
valuable to the Board of Health,

McELROY, Linda S. to be moved up from Associate Member to
Full Member of the Conservation Commission for a three-year
term expiring 30 June 1996. This action has the support of
the Conservation Commission,

PARKER, James L. to be a Member of the Council on Aging for

a one-year term expiring on 6/30/94, He has extensive training
and experience in the problems of the elderly and can provide
expertise in Medicare and Medicaid.

CONN, Angelene L. to be a member of the Council on Aging for a
one-year term expiring 6/30/94. While only a relatively recent
resident of Acton, she is anxious to become involved in Town '

activities and feels she can make a contibution to the Council.

HARTUNG, Kay B. to be a Member of the Acton/Boxborough Arts
Council for a two-year term expiring 6/30/95. She has attended
meetings of the Council and was active for some six years on the
Somerville Arts Council.

£

g
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i TOWN OF ACTON VOLUNTEER APPLICATION

Residents interested in serving on a Town Board, Committee, or Commission
are requested to complete this form and forward it to the office of the
Town Manager at the Acton Town Hall.

(Please print or type)
* P Date: Q\A ((*Q z“""

g';/f br- UAILLCAW OURT 2ol AnD IO ST ere

Last Name First Name Middle Initial
Y LoooDpult LA 23531 3¢C. e x 2
Street Address Home Phone Business Phone

Please refer to the other side of this sheet and indicate below, in order of
preference, the Board, Committee, or Commission which is of interest to you:

1y Goned op AeacTa

2) .- - . S

3

Have you been a member of a Board, Committee, or Commission previously (either
in Acton or elsewhere) ? If you have, please list name(s) and dates (approx):

FRicwos oe Uaugee (A6 BS @M\\7

Do you have any time restrictions ? PM oOnMLY
How long have you lived in Acton? 20 Y,Z& in Massachusetts? (DD 2 (ZS

Are you a US citizen ? Zﬁ 5

Present occgpation and employer (optional - attach resume)
NuRSe ALSSTHYTIST ~ (oncld ANSTHSI1A USSEC

Do you or.your employer have any current or potential business relationship
with the Town of Acton that could create a conflict of interest? Wo

Education or special training QQG( STQ /l{ ’) l/b L{ /z S‘g’ "
_@/22?7 CAR11E8 DN Bes7 s D WS AnsSTHsiT iy

2~06~90, CK over>



Please 1ist below any additional information or comments which may help in the
matching of your interests with the most appropriate Board/Committee, such €s

civic experience, special 1ni2zzz;§/hobbies. etc:

fi W@m vt besdt G é IEN

. U,,,/ /722 elto Hoeen
MWAW M oo el fo Wi Ao

TOWN OF ACTON VOLUNTEER BOARDS, COMMITTEES, AND COMMISSIONS

Acton-Boxborough Arts Council Investment Advisory Committee

Aging, Council on Metropolitan Advisory Planning Council
Appeals, Board of Minuteman Home Care

Assessors, Board of Minuteman Vocational School Representative
Audit Monitoring Committee Planning Board

Cemetery Commissioners Planning Council

Conservation Commission Prison Advisory Committee

Fair Housing Committee Public Ceremonies & Celebrations Committee
Finance Committee Recreation Commission .
Handicapped Commission South Acton Revitalization Committee
Hanscom Field Advisory Commission Town Report Committee

Health, Board of Transportation Advisory Committee
Historical Commission Volunteer Coordinating Committee

Historic District Commission

Thank you. If you have questions or would like more information, please
contact a member of the Volunteer Coordinating Committee (you can find out
who the current members are by calling the Town Manager's office at Town Hall,
264-9612)., The space below is for use by the Volunteer Coordinating Committee
and the appointing body to record the status of your application,

..-—-..--..._—-—_—-:ﬂ:“:’mmu---u--.-—_---—--.._-.___-.......-_..__..—————-.—.-—___ -

WcC INTERVIEW APPOINTING BODY: BOS / TPgr / TMod

[=%

Gpplicant called: date/by Interview date

———— et et

to: Board

'VCC RECOMMENDATION: date 7(“7 (q-g

IBoard(s) (3¢ e Hember / At /Assoe !

AT A T )
Jg;ber / Alt?/Assoc 1 NOTIFICATION OF APPOIMTMENT

i
1]
[}
'
!scheduled date / time E Appointed: Date
'
]
H
1
|

o Term

Date received by VCC

Member / Alt /Assoc

Ipate VCC recommendation sent to Notification by the VCC : |

Date committee notified

(f@sj/ THgr / TMod _ 7]22[43

={) No openings at this time D>>>)-——wwm > Date applicant notified

““““““““““““ St e WIS TR T T e Sy e T —e TN AT ; '—'""77'3’('[’1'
2-07-91, CK = { Ea



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: August 31, 1993

TO: Don P. Johnson, Town Manager
FROM: Garry Rhodes, Building Comrmssmner/g A@

SUBJECT: 35 Main Street Map 1-2 parcel 22-1

You have questioned the parking of vehicles at 35 Main Street. As you have
indicated vehicles have been parked there for several months.

The property in question belongs to Roland and Katherine Vaillancourt. The
vehicles belong to the Saab dealership located at 30 Main Street.

Mr. Vaillancourt in the past has agproached me about using his property for
vehicle storage for the Saab dealership. I informed him that the property is zoned
residential and such use would be illegal.

Against my wammi he recently allowed the Saab dealership to park vehicles on
the property. I have spoken with Saab and they informed me that they would be
removing them as soon as the new parkmg lot 1s completed.

It takes months and possible years to resolve a zoning violation if the violator
does not cooperate. Mr. Vaillancourt is aware that he is illegally using the property.
Since I have been told that these vehicles would be removed in the not to distant
future, I have chosen to forgo the enforcement until I see if they are indeed
removed at the completion of the construction. It would be a needless legal expense
to pursue this at this time.
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TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

DATE : 19 May 1993
TO : Board of Selectmen
FROM ¢ VYolunteer Coordinating Committee

SUBJECT : Rezommendation for Appointments

At its meeting of March 8, 1993, the VCC voted to recommend

Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport
Task Force upon verification of the resignation of Fred Rudolph,
Having received this confirmation, we so recommend Dr. Wolfson!s
appointment from Associate to Member, term expiring upon disbanding

of the Task Force.

At its meeting of May 17, 1993, the VCC voted to recommend

Stephen K. CROCKETT to be appointed Member Board of Appeals. He
will replace Matt Mleziva whose term expires 6/30/93. Stephen will
serve a_three-year term expiring 6/30/96.

———————

~ At the same meeting, the VCC voted to recommend two candida
for consideration to the one Alternate opening being created by
the appointment of Crockett to member. We recommend Nicholas
P. MILLER or Peter J. BERRY to this opening. for a three-year
term expiring 6/30/96. Both candidates are well qualified. MILLER ;
is an engineer with extensive experience with noise control and pd
BERRY is an attorney and has //

\ dealing with parties in conflict.
\\\_ggggﬂiijf_gggsgigg;e in public housing and permit procedures.- -

At the same meeting, the VCC voted to recommend Richard M.
CROSWELL to Associate Member to the Planning Board for a one-year
term expiring 6/30/94. Mr. Croswell is a structural engineer. He
has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswell.
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HARRIS MILLER MILLER & HANSON INC.

429 Marrett Road .
Lexington, Mass. 02173

Tel. (617) 863-1401

Fax (617)861-8188

NICHOLAS P. MILLER - President

EDUCATION

M. S. (Mechanical Engineering), University of North Dakota, 1974

The School of Advanced International Studles, Washington, D.C., 1967-1969
Massachusetts Institute of Technology, 1966-1967

B. E. S. (Mechanics), The Johns Hopkins University, 1966

PROFESSIONAL EXPERIENCE

1989 to Present  Harris Miller Miller & Hanson Inc., President

1981 to 1989 Harris Miller Miller & Hanson Inc., Vice President

1973 to 1981 Boit Beranek and Newman {nc., Consuftant and member Senior Technical Staff
1969 to 1973 U. S. Alr Force, ICBM Misslle Launch Officer

Summer 1968 Atlantic Research Corp., VA, Machinery Design Engineer

Summer 1967 Waestinghouse Research, Pittsburgh, Heat Transfer Design Engineer

Winter 1966 Massachusetts Institute of Technology, Research Asslistant In Pulsatile Fluid

' Dynamics

Summer 1965 Sulzer Brothers, Switzerland, Machine Shop Apprentice

Summer 1964 The John Hopkins University, Laboratory Assistant in Experimental Acoustics

PROFESSIONAL AFFILIATIONS

Member, Acoustical Soclety of America
Affiliate, Institute of Noise Control Engineering
Member, Pi Tau Sigma, Tau Beta Pi, Delta Phi Alpha

PROFESSIONAL RESPONSIBILITIES

A co-founder and Chlef Executive Officer of the firm, Mr. Miller Is also responsible for project
management of consulting services In alrport-related noise studles, staff recruiting and development.

Mr. Miller Is actively involved with computation, measurement, assessment and control of aircraft

operations noise. He has been project manager for a wide varlety of aviation nolse related projects,

including FAR Part 150 studies in Portland (ME) and Baltimore (MD), many noise/land use

compatibility studles under the U.S. Navy’'s AICUZ (Alr Installations Compatible Use Zones)

program, development and validation of computer nolse prediction models for the Federal Aviation

_ Administration and nolse studles assoclated with environmental assessments and Impact
statements.

He has been extensively Involved in the use of noise measurements and radar data for development
of noise exposure contours for alrports In Denver, Salt Lake, Baltimore, Porttand (ME), Fort
Lauderdale, and Naval facilities in San Diego, Santa Ana, Whidbey Island (WA), and Key West. Mr.
Miller has overseen field verification of aircraft nolse data used in the U.S. Air Force program
NOISEMAP, and testing of algorithms used in the Federal Aviation Administration’s program the
Integrated Noise Model, INM. His work has also Included preparation of training courses for noise
officers at alrports and for noise law enforcement personnel. He regulary prepares presentations
for public meetings and workshops to explain noise, its assessment and control.

Mr. Miller’s experlence has also Included development of nolse control reguations, nolse barrier
design, assessment of aircraft ground operations noise, and measurement and analysis of diverse
sources of noise. He has helped develop and assess nolse control laws for the U.S. EPA, the
Federal Highway Administration, the State of Maryland, and the New Jersey Tumpike.

11/91



HARRIS MILLER MILLER & HANSON INC.

NICHOLAS P. MILLER - President page 2

REPRESENTATIVE PROJECTS

Project Manager for Comprehensive Acoustical Services, Baltimore Washington International Alrport,
Including:

Part 150 Study and Update of Nolse Zone and Nolse Abatement Plan.

Master Plan Noise Analysis.

Noise Abatement Office Management Plan.

Development and Presentation of Training Course In Fundamentals of Acoustics and Nolse
Measurement Procedures.

NOISEMAP Converslon to VAX 780.

Aircraft Sideline Nolse Measurement Program / Nolse Model Selection.

Expert Testimony in Litigation.

Project Manager and Principal Investigator for Naval Facllities Alrcraft Nolse Studles:

Adak, Alaska Naples, ltaly

Alameda, Callfornia New Oreans, Louislana
Brunswick, Maine Norfolk, Virginia

Chase Field, Texas North Island, California

El Toro, California Patuxent River, Maryland
imperial Beach, Califomnia Pensacola, Florida

Koy West, Florida Rooseveit Roads, Puerto Rico
Miramar, Califomia Whidbey Island, Washington

Whiting Fleld, Florida

Project Manager for the National Park Service Study of Aircraft Overflights:

Mr. Miller Is working with the National Park Service to examine the extent and degree of problems
produced by alrcraft flying over visitors in the National Parks. The study Includes measurement of
nolse and simultaneous surveying of visitor reactions to the nolse.

Project Manager for:

Noise Section of Ellington Field, Texas, Master Plan Study

Noise Analysis of Blue Route, 1476, for Township of Nether Providence, PA
Nolse Analysls / Barrler feasibility, Maryland Route 100 Environmental Analysis
Noise Measurements and Analysis, Rickenbacker Alrport, Ohlo

Noise Measurements, Nolse Barrier Feasibllity Study, Willlam P. Hobby Alrport, Texas
Development of Nolse Sensitive Area Model, Federal Aviation Administration
Logan International Alrport, Annual Noise Contour Update

Portland International Jetport, Part 150 Study

Logan Intemational Alrport, Measurement of Ground Power Units

Building Code Provisions, Memphls-Shelby County

Alircraft Converslon, Air National Guard, Tennessee

Health Effects of Noise, Transport Canada

Management of Alr Operations EIS, NAS Whidbey Island

11/91
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L TOWN OF ACTON 7/7/73

INTER-DEPARTMENTAL COMMUNICATION

DATE : 19 May 1993
TO : Board of Selectmen
FROM : Volunteer Coordinating Committee

SUBJECT : Reczommendation for Appointments

At its meeting of March 8, 1993, the VCC voted to recommend

Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport
Task Force upon verification of the resignation of Fred Rudolph.
Having received this confirmation, we so recommend Dr. Wolfson,s
appointment from Associate to Member, term expiring upon disbanding
of the Task Force.

At its meeting of May 17, 1993, the VCC voted to recommend

Stephen K. CROCKETT to be appointed Member Board of Appeals. He
will replace Matt Mleziva whose term expires 6/30/93. Stephen will
serve a three-~year term expiring 6/30/96.

the same meeting, the VCC votéd to recommend two candidates
for consideration to the one Alternate opening being created by
the appointment of Crockett to member. We recommend Nicholas
P. MILLER or Peter J. BERRY to this opening. for a three-year
term expiring 6/30/96. Both candidates are well qualified. MILLER
is an engineer with extensive experience with noise control and
dealing with parties in conflict. BERRY is an attorney and has

tensive experi ublic housing and permit procedures,

At the same meeting, the VCC voted to recommend Richard M.
CROSWELL to Associate Member to the Planning Board for a one-year
term expiring 6/30/94. Mr. Croswell is a structural engineer. He
has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswell. ’
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TOWN OF ACTON VOLUNTEER APPLICATION
\nTervietV<a 2-22~23 MFIJ’

Residents interested in serving on a Town Board, Committee, or Commission

are requested to complete this form and forward it to the office of the
Town Manager at the Acton Town Hall.

(Please print or type)
Date: \ !éms / 0?/' 10‘ '72,.

Hr /fes V) )
_Ms/ Ar LrL Y W arda .
' Name First Name Middle Infitial
ﬁ@é&mﬂ/ﬁ&_ Db 0265 b -5262
Street/Addres ome Phone usTness Phone

. ;‘rv‘.w,».? S LG

"Please refer to the other side ot‘ this sheet and indicate below.“in order of

preference, the Board, Committee;—or Commission which 13 ofinterest-to -you:

o Ee e

110 me s fira RFALL%

Have you been a member of a Board, Committee, or Commission previously (either
in Acton or elsewhere) ? If you have, please list name(s) and dates (approx):
L3 4 . P )

./‘/1 [FALS 14 t///ll ""’, '/I O W7/, 77

. PR A S

L 120 /L 207 2 . % '// #t- S, 9l |1

Do you have any time restrictions ? _M%’/I‘bf 7[,//[4{ Af;j/}

How long have you lived in Acton?

A %
RE AN Y
o

Are you a US citizen ?

Do you or your employer have any current or potential business relationship :
with the Town of Acton that could create a conflict of interest? A2

Education or specfal training

J/ﬂ ;//ZLJ ﬁ/])/{i I/

2~06-90, CK over>
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Please 113t below any additional information or comments which may help fn the
matching of your interests with the most appropriate Board/Committee, such as
civic experfence, special finterests/hobbfes, ete:

SUL i ml, —

TOWN OF ACTON VOLUNTEER BOARDS, COMMITTEES, AND COMMISSIONS

Acton-Boxborough Arts Council Historic District Commission

Aging, Counctl on s sainatidcdcangy Committee

Appeals, Board of " Metropolitan Advisory Planning Council
Assessors, Board of Minuteman Home Care

A=t ordrosriog Comnittee ) Minuteman Vocational School Representative
Cemetery Commissioners Planning Board . .
Commission on Disability Prison Advisory Committee

Conservation Commission Public Ceremonies & Celebrations Committee
Fair Housing Committee Recreation Commission .

Finance Committee South Acton Revitalization Committee
Hanscom Field Advisory Commisaion Town Report Committee

Health, Board of secontd Airport ft.Deveus Task Foree

Historlcal Commission Volunteer Coordinating Committee

Thank you. If you have questions or would like more information, please
contact a member of the Volunteer Coordinating Committee (you can find out
who the current members are by calling the Town Manager's office at Town Hall,
264-9612), The space below is for use by the Volunteer Coordinating Committee
and the appointing body to record the status of your application.

- s b St

veC INTERVIEW (ol arecsl Gader,

applicant called: date/by

APPOINTING BODY: BOS / TMgr / TMod

Interview date

scheduled date / tiame 7-(31(‘3?7

VCC RECOMMENDATION: date _;‘_L_’_L(ﬁ}_

Board(s) 309\’? Member / @/As
suf’:‘w@ L3¢ 46'
Member / A1t /Assoc { NOTIFICATION OF APPOINTMENT -

! L
Member '/ Alt /Assoc | Date recelved by VCC

Appointed : Date.

to: Board

'
'
1
H
t
H
!
!
|
|
{
l

rer-»

{
Date VCC recommendation sent to } Notiffication by the VCC :
_ H
1 A
7503)/ THgr / THod 9119 (a3 :

(1 No openings at this time >>»>-—--—> Date applicant notified

Date committee notified

- ot - o -

Heg-92 CK - TM
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PETER BERRY

39 Faulkner Hill Road (508) 264-0265 - home
Acton, Massachusetts 01720 ) (617) 367-3262 - work
LEGAL EXPERIENCE

Acting General Counsel; Deputy General Counsel
Boston Housing Authority (BHA), Boston, Massachusetts

1988-January 1993

Management of ten attorney legal staff in an Authority operating 23,000 apartments with
$120 million annual budget. Major responsibilities include large real estate development
projects; contracting and procurement issues; impact lmganon, envu'onmental controls all labor
relations, employment and personnel issues. o

Real Estatem m ent

° Provided legal advice and representatron for design and constructlon of large
public housing developments by negotratmg architectural and construction
contracts; writing budgets; securing financing; secunng permrts approving

change orders, andresolvmgeon ctdisputes. . = =i R

Projects included.

. Mission Hill Extension/Bromley Park Tumkey Redevelopment: $40 million
tumnkey contract for redevelopment of 200 units of family housing.

. Cathedral Turnkey Redevelooment. $12 million. tumkey contract for'
redevelopment of 87 units of family housing plus commumtyspace N Sl

- Purchase of more than 50 condominium units with total expendltures over $5
million.

I@. vt

Developed speclal needs,

o Responsrble for all BHA oontracts and purchase procedures, mcludmg consultant
- contracts and publicly bid construction contracts. :

Ongomg modemmuon projects with $25 mllhon annual budget. :

° Refinanced $5 million mongage revenue bond sale resulting in substantial savings
to the BHA.

° Obtained necessary approvals and permits from city, state and federal regulatory
agencies including: Zoning Board of Appeals, Redevelopment Authority,
Landmarks Commission, Building Department, Fire Department, Architectural
Access Board, State Building Code Appeals Board, Department of Environmental
Protection, Executive Offices of Communities and Development, U.S. Department
of Housing and Urban Development. v



Representative Litigation

Defense of a $2 million personal injury claim by minor for lead paint poisoning.
Asbestos property damage litigation against thirty manufacturers.

Federal class action litigation by NAACP alleging racial discrimination in BHA’s
tenant selection and assignment.

Work out of twelve year Superior Court receivership imposed to correct State
Sanitary Code violations.

Suit against the Massachusetts Department of Labor declaring invalid minimum
wage rates set for BHA employees.

Superior Court ruling that filed sub-bid requirements of G.L. Ch. 149 did not
apply to constmction work at BHA's West Broadway development.

Smt against insurers for failmg to defend and mdemmfy the BHA in a class action
racial discrimination complaint.

Defense of eminent domain litigation filed by property owners seeking increased
damages

Fhoe gt

Ovetall respoﬁSibihtyandmpemsnonforallBHAhﬁgauon. ML T T

Environmental

Labor

Negotiated innovative protocol for lead paint removal from occupied apartments,

insured compliance, and obtained necessary permits from Boston Department of
Health and Hospitals’ Office of Environmental Affairs; Massachusetts
Department of Environmental Protection; Massachusetts Department of Labor and
Industries; U.S. Environmental Protection Agency; and OSHA.

Oversaw and approved 2 1E hazardous waste studies.

Responsible for insuring BHA regulatory compliance with federal and state

. statutes goveming stoxage, dlsposal removal and clean np of hazmdous waste EEEE

Conducted labor relations litigation before the American Arbitration Association,
Massachusetts Labor Relations Commission, Civil Service Commission, and
Superior Court; issues included: work out-of-grade, reduction in force,
discipline, overtime pay, reorganization, cancellation of overtime, shift changes,
discharge, layofTs, and demotions.

Negotiated Collective Bargaining Agreements with the Teamsters Union;
International Brotherhood of Police Officers; Laborers Intemational Union; Boston
Building Trades Council; International Brotherhood of Firemen, Oilers &

Engineers.



o Represented the BHA in mediation proceedings conducted by The Board of
Conciliation and Arbitration and by the Joint Labor-Management Committee.

o Negotiated employee dental plan and deferred compensation plan.

General Counse]
Cambridge Housing Authority (CHA), Cambridge, Massachusetts

1984-1988

Responsible for legal advice and representation for a public housing authority operating
4,000 apartments, including all design and construction work; eminent domain takings;
permitting from city, state and federal regulatory agencies; real estate acquisition and
development; negotiating and drafting all contracts and public bid documents.

o Obtained permits siting a group home for mentally ill individuals; complex issues
interpretingzoning ordmanoe ’ 3

° Defended elalm by general contmctor for delay damages alleged in eonnectxon with
$12 million construction project.

° Obtained mjunetlon from Supenor Court ordering striking blue collar employees to
retum to work. _

o Obtained federal coun rulmg ordenng mdemmﬁcatlon l’or CHA un r'ﬁdehty
insurance bond.

Labor
° Negotiated collective bargmmng agreements.

° Responslble for all grievance and arbitration proceedings; unfair labor practice
charges; all personnel and employment issues.

Senior Attorney
Greater Boston Legal Servxces, Boston, Massachusetts

_1982—1983 e o s
o ngatlon mvolvmgcwil nghts employment dlscnmmanon, and mmngmtlon law o

Managing Attomez
Greater Boston Legal Semces, Chelsea Massachusetts

1980-1981

° Overall responsibility for 11 person law office providing representation to low-
income clients in civil cases.

Staff Attorney



Neighborhood Legal Services, Beverly, Massachusetts
1978-1980

° Practice in Federal District Court and Massachusetts Appeals, Superior, Probate
and District Courts.

EDUCATION
J.D. New England School of Law, Boston, Massachusetts, 1978.

B.A. University of Massachusetts, Boston, Massachusetts, 1974
Major: English Literature

MILITARY SERVICE

United States Marine Corps, Radar Air Traffic Controller, 1965-1969,
Vietnam Veteran.

COMMUNITY LEADERSHIP

° Lawyers Clearinghouse on Affordable Housing and Homelessness
Founding Board Member, 1987-present.

® Massachusetts Bar Association, Public Law Section Council
1986-1990.

° Massachusetts Bar Foundation
Fellow, 1989-present.

_ °  BHA/NAACP Community Benefit Fund Advisory Board
1990-Present; Appointed by U.S. District Court, Chief Judge Tauro

°  Acton Community Housing Corporation, Director,Vice Chairman,
1989-present.

® Acton Housing Authority, Commissioner, Tmsurer
_ l 99 l-pment.

° Emmannel Church, Boston, Massachusetts
Senior Warden; Member, Building Committee. Significant music and arts
programs; issues involving restoration of 120 year old church structure, 1983-
1990.

°  North Shore Community Action Program, Director, Treasurer
1978-1981.

° National Legal Services Corporation
Consultant for new lawyers training and advanced paralegal training in
administrative advocacy, 1975-1983.
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TOWN OF ACTON 9///? 3

INTER-DEPARTMENTAL COMMUNICATION

DATE : 19 May 1993

TO : Board of Selectmen

FROM ¢ Volunteer Coordinating Committee
SUBJECT : Resommendation for Appointments

At its meeting of March 8, 1993, the VCC voted to recommend

Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport
Task Force upon verification of the resignation of Fred Rudolph.
Having received this confirmation, we so recommend Dr. Wolfson/s
appointment from Associate to Member. term expiring upon disbanding

of the Task Force.

At its meeting of May 17, 1993, the VCC voted to recommend
Stephen K. CROCKETT to be appointed Member Board of Appeals. He
will replace Matt Mleziva whose term expires 6/30/93. Stephen will
serve a three-year term expiring 6/30/96.

At the same meeting, the VCC voted to recommend two candidates

for consideretion to the one Alternate opening being created by

the appointment of Crockett to member. We recommend Nicholas

P. MILLER or Peter J. BERRY to this opening. for a three-year

term expiring 6/30/96. Both candidates are well qualified. MILLER
is an engineer with extensive experience with noise control and
dealing with parties in conflict. BERRY is an attorney and has
extensive experience in public housing and permit procedures.

At the same meeting, the VCC voted to recommend Richard M.
CROSWELL to Associate Member to the Planning Board for a one-year
term expiring 6/30/94, Mr. Croswell is a structural engineer. He
has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswell,
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matching ‘of your“lnterests with the most approprlaﬁf Board/Committee,
civic experience, specisl interests/hobbies, etc:
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: ﬂ‘g R e S C’Hetropolitan I
./Appeals. Board- of - % = v X " & Minuteman Home Care ~ " -

Assessora. Board of - : Minuteman Vocational School Representative

» Planning Board
54 1'1'? *

VCC INTERVIEW APPOINTING BODY BOS / THg

applicant called: date/by Interview date

Advisory Planning COuncil

r / T™od

scheduled date / time Appointed: Date

to: Board

H
VCC RECOMMENDATION: date _S((47[qa _ !
{ o Tern

Board(s) QOAP _ (@eaber)/ Alt /Assoc

{2 ¢l30hag.

Hem er / Alt /Assoc NOTIFICATION OF APPOINTMENT

Member / Alt /Assoe

T —

]
! Date received by VCC
[]

Date VCC recommenda;lon sent to Notification by the VCC

( @s/ THer 7 THod 5[ t4{93

(] No openings at this time >>>>~—-——<> Date applicant notified

Date committee notified
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ROY C. SNITH
: P.0.BOX 2840
BREWSTER, MASSACHUSETTS 02631
Telephone (508) 896-5906
. FAX (508) 896-5906

Number of Pages, Including Cover Page:

SUBJECT: _ Sauars Aratovudl + TEPR, LA TY SEAvoee C)twme

MESSAGE: JM

| %ﬁmwawb%@

If you do not receive all of the pages or have other problems call

(508) 896-5906. Ask for . :
%2 shen A CBssee.
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TO:
FROM:

TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: July 7, 1993
Don P. Johnson, Town Manager :
Senior Center Punch List

1. front door threshold should be flush with walk.

2. front door fixed panel slide bolt does not fully engage.

3. exit sign on front door must be located over the operatable door.
4. signs on men’s and women's bathrooms.

1. lock on bathroom stall disconnected.
2. sheet rock at both traps not finished.

1. clean or paint attic access.

LIVING ROOM:

1. fans make excessive noise.

2. base needs to be reglued in several place

3. alcove sheet-rock ceiling repair not acceptable.

4. double doors stick.

S. repaint in closets where closet maid installed.

6. adjusting lever on heating vent missing,

7. remove forms & repaint jamb on exterior door facing High St.

OFFICE AREA:

1. a. office facing High St. has excessive noise from lighting.

b. adjust closet doors.

c. reglue base.

2. adjust bathroom door. . L

3. office opposite High St., window weather stripping needs adjusting
4. clean carpet at handicap door.

5. screws in handicap door threshold needs lighting.

DINING ROOM:

1. cover plate missing by entry door.
2. remove paint from floor.
3. excessive noise from fans.

1. install screens on all windows.
2. clean all tile floors. )
3. provide owners with manuals on all equipment.



EXTERIOR:

1. door knob missing from garage.

2. remove wood chips from base of siding on garage.

3. nails on entry l]))ost rusting.

4, repaint metal bulkhead.

5. the flashing on water table not acceptable.

6. the facia board flashing not acceptable. No provision was made for

expansion.

QUESTIONS:
1. purpose of electric wire by panel box in basement?
2. can 12x12 ceiling lights accept a higher wattage light?

(878
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MUNICIPAL FORUM

AGENDA
for
27, 1993 meeting
7:15 am., Room #114

1) Visioning Process - process for selection of facilitator

2) Report from Each Board
a) consensus of School Committee
b) vote of Selectmmen
¢) Finance Commitive

3) Process for selection of a facilitator for Municipal Forum

4) Identification of FY'95 major fiscal issues,
eg. a) national health insurance
b) future impact of education reform
d technology for schools warrant
d) town infrastructure (equipment and roads)

5) Other

Attachment: Proposed Guidelines
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Acton Public Schools
Acton-Boxborough Regional Schools

To: The Selectmen, The Finance Committees

Rez The Visioning Process for Acton and Boxborough

Based on many comments from a wide variety of people since I arrived, it
appears to me that the leadership of the communities should take the initiative to
reunify the communities after a difficult year.

I have suggested publicly on several occasions that we engage in a visioning

- process, which asks the people to determine what kind of towns they want to live
in, in five years, and of course, very importanfly from my perspective, what kind
of schools they want— for the children of the communities as well as for the
future of the adults who live and work in the communities.

We would invite all parents, members of the school staffs, town offidials of both
towns as well as the public at large through both personal communication and
through the Beacon, the Lamplighter and cable television.

There are several processes, such as the Delphi method, which allow very large
groups of people to participate in priority-setting. We could use such a method to
get consensus on a vision and eventually on the strategies to achieve the goals
indicated by the vision. Tts process would probably require several meetings
over the course of a couple of months, with a small group at the end doing the
final writing and editing. (The schools have already developed a mission
statement, a vision statement, some goals and some belief statements which we
would be happy to share, for those who have not seen them, as models for use by
others.) It would be wonderful if there were a “produci” which could be shared at

the Town Meetings.

Isuggested a professional facilitator and believe we could identify someone in
Acton or Boxporough with that skill who might be willing to volunteer to help
the commumities. At least four volunteers have come forward already and Iam

We need to move from adversarial relationships to cocperative ones. Engaging in
the visioning process is potentially a mutually satisfying and productive
expexience.

< School Committees
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MUNICIPAL FORUM

PROPOSED GUIDELINES

1) Any staff presentations will be made in writing in advance, and orally with a ten
minute limitation.

2) Minutes will go out with the next agenda and be approved by exception.

3) AHMunidpalForumoorfespondenoewﬂlbeaddmedtothechairofeach
Board.

4) The agenda will be developed by the Superintendent and Town Manager. Any
items for members should be sent to either person.

5) There will be a place for public participation at the end of the meeting for items
which may influence the following meeting.

6) Members speak first Non-members can volunteer opinion on a topic before a
discussion is made.

7) Only members will sit at the table. Additional chairs will be provided for
observers.

9/20/%8



hefehy, the parties to this Settlement Agreement do hereby ‘l"
promise and agree as foilows:

1. Grace shall on the date of this Settlement Agreement
(a) pay to the Town the sum of One Dollar and (b) make an
unconditional grant to the Town's Board of Selectmen in the sunm
of One Hundred Thousand Dollars ($100,000.00) for the purpose of
establishing an Environmental Projects and Enforcement Fund to be
used for such environmental projects and environmental law
enforcement activities as the Selectmen may in their sole and

absolute discretion choose to undertake in accordance with powers

and authority conferred upon them by law.
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BMc STRATEGIES, INC.
@ 100 Unicom Park Drive
Wobum, MA 01801-3119

(617) 9326844

= FAX (617) 9326877

MEMORANDUM ' Qz/{)” /
TO:  Jobn Murray, Assistant Town Manager /%IV

Towmn of Acton
FROM: Cheryl Marsh
RE; Preas Release Regarding Grace Settlement

DATE: September 15, 1993

Attached please find a draft copy of a brief press release concerning Grace's
recent settlement with the Town of Acton, as requested by David Kronenberg,
environmental affxirs manager. We have sttempted to draft the release from the
town's vicwpoint and have included several suggested quates from a town

spokesperson.

Please note that this is merely an example vsing Chairman Hunter as
spokesperson; another spokesperson can easily be substituted if appropriate. Please
give me a call if you have any questions, We Jook forward to your review and
comments. You may reach me at (617)-932-6344 or by FAX at (617)-932-6877.
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'DRAFT

TOWN OF ACTON
NEWS RELEASE
CONTACT: John Murray, Assistant Town Manager
(508) 264-9615

FOR IMMEDIATE RELEASE:  September 24, 1993

W.R. GRACE CONTRIBUTES $100,000 TO
TOWN ENVIRONMENTAL FUND

{Acton, Mazs.) The Town of Acton today received & $100,000 grant from W.R.
Grace & Co-Conn. (Grace) to establish a special environmental activity fund for the
commmnity, according to Board of Selectmen Chairman P, Dore Hunter. The
contribution was part of a settlement reached by Grace and the town in respouse to the
town's request for reimbursement of costs {t incurred over the past 13 years during
participation in the cleanup design and plan for the Grace site in Acton.

“The Board is proud of its role in the negotiation of such a proactive
environmental program and welcomes the positive impact a fand like this can bring to
our community,” said Hunter. "We look forward to estabfishing an Environmental
Projects and Bnforcement Fund to address genern] environmental issues facing our
citizens.”




Page 2
Eavironmental Grant - Town of Acton

In announcing the terms of the settlement, Chairman Hunter praised the work
that had been done by the town over recent years to ensure a safe and efficient cleanup
process. "Last week, the final cleanup design was approved by the Bnvironmental
Protection Agency ,* he continued. "Coupled with the settlement agreement, this
milestone brings an end to any differences betweoen the town and Grace and marks the

beginning of a cooperative working relationship."

David B, Kronenberg, manager of envirommental affairs for Grace's Polyfibron
Division stated, "We want to underscare our pledge of cooperation and commitment 1o
a safe, thorough, responsible cleanup of the Acton site,” Kronenberg concluded. *Our
goal is to be responsive to you, our neighbors in Acton, and we look forward to open
lines of communication throughout that process.”

- #itd -

DRAFT
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. ANDERSON & KREIGER ,
ATTORNEYS AT IAW : il GEP ) 61933

The Bulfinch Building

_ o ‘Q‘.L__sm_ )
STEPHEN D. AlDERSON _ 47 Thomdike Street i~ Westem Mass. Office:
. Cambridge, MA 02141 : e

Axmu“bn P. Kml::?b (617) 252-6575 20 Federal Street, Suite 1
Admied In MY FAX (617) 252-6899 Greenfield, MA 01301

GEORGE A. HALL, J&. (413) 774-3392

ALLAN R. FIERCE FAX (413) 774-2845

(Also Admitted In L)
CYNTHIA HESLEN

(Also Admitted In VT)
September 14, 1993

William Cheeseman, Esquire
Foley, Hoag and Eliot

1 Post Office Square
Boston, MA 02109

Re: Town of Acton v. W.R. Grace & Co.-—Conn.

Dear Bill:

I have received your letter of September 14, 1993, enclosing
(1) Grace's check no. 3408 in the amount of $100,000 payable to
the Town of Acton and (2) one counterpart of the Settlement
Agreement executed by Grace and the Town.

Pursuant to your request, I have signed and am returning a
photocopy of the check to confirm that I have received it.

I will call Monica Cunningham next week to confirm that the
Selectmen have voted to accept the $100,000 grant from Grace and
to arrange for the filing of the Stipulation of Dismissal and
cancellation of the conference with Judge Keeton scheduled for
Friday, September 24. . _

I also wish to thank you for your cooperation and assistance
in resolving this matter.

sincerely,

. MMLW B

Allan R. Pierce

ARF/jec
Enclosures

cc: John Murray, Asst. Town Manager
Act/Cost/339/Cheesemmn.015

a Recycled Paper



W. R. Grace & Co., One Town Center Road, Boca Raton, FL 33486-1010

3408

1

GWE Date | Amount of Check

09/08/93 $k*kkki%100,000,00

PAY

To the . q '
ovder of - TOWN OF ACTON Q\q}/ﬂ ' W. R. Groce & Co.

7

A ' Authorized si
First Union Nationol Bank of North Carolina, C'\Gpd Hilt, NC ﬁb Q /@’YD

pm— i
®00 3,08 053mwsx-'ao?qqooooas‘ﬂh“"‘ signalure

o ea-

The attached check is in full payment of account as shown. If not correct, nofify us ot once. Detach at perforation before depositing check
: City '
Reference Invoice Amount Sales Tax | Discount [ Amount Paid

Description

100,000.00 ’ 100,000.00 |COST RICOVERY LAWSUIT

100,000,00 100,000,00 | INVOICE TOTALS

W. R. Grace & Co., One Town Center Road, Boca Raton, FL 33486-1010
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ACTOR POLICE DEPARTMENT
COMHAUTER LOT ACTIVITY SHEET ’ﬁﬁ
AUGUST 1983 -
MNU&BER OF &IOQATORS : NUSB#R OF AVAILA%LE—SPACES
DATE TIME R.R. STREET MAPLE ST. STOW ST. MARTIN ST. RES. SECTIONW ﬁON RES SECTION RESIDENT NON RES.. HANDICA
08-02 10:30AaM 7 (] 0 0 ' 0 6 5 76 0 5
08-03 10:1S5AM 4 0 0 0 9 6 73 0. 5
08-04 10:00aM _ 7 1 0 0 -8 6 79 0 s
08-05 10:30ANM 3 0 0 0 8 3 72 0 4
08-06 10:30AM 2 0 0 0 1 0 93 2 5
08-09 11:15aM 1 1 0 o 10 0 : ' 73 0 4
08-10 11:10am 0 0 0 0 8 2 67 0 5
08-11 11:10AN 0 : 0 0 0 T11 1 63 . 0 5
08-12 11:40AM 1+ o 0 0 6 1 : 74 0 5
08-13 11:20aM 0 0 0 0 6 0 88 0 5
08-16 11:L5am 3 0 ) 0 6 2 75 0 4
08~17 11 - L5am 0 [+] Q 0 5 3 82 Q 4
08-18 11:iSan 1 o 0 0 , 5 1 76 0 4
08-19 11:15am 0 o o .. 0 , 4 oo 0 76 0 4
08%20 L11:30am 0 0 0 k 0 2 4 91 0 5
08-24 11:20AM 0 e o tu-i 0 - q T ) 64 0 4
08-25 11:30AM 3 0 0 o 2 1 75 0 4
08-26 11:15aM 0 0 0 0 0 1 73 2 4
08-27 11:15AM 0 0 0 0 5 2 : 91 3 4
08-30 1L:15AM 0 , 0 0 0 1 0 79 0 4
08-31 11:20AM 1+ 0 o 0 s 2 ' 67 0 3
totals 26 2 0 0 114 a6 1677 9 107

** INDICATES NUMBER OF VEHICLES TOWED



ACTON POLICE DEPARTMENT
COMMUTER LOT ACTIVITY SHEET
SEPTEMBER 1993

NﬁHBER OF VIOLATORS NUMBER OF AVAILABLE SPACES

DATE TIME R.R. STREET MAPLE ST. STOW ST. MARTIN ST. RES. SECTION NON RES SECTICN RESIDENT NON RES. HANDICAP
09-~-01 10:30AM 0 0 0 0 2 0 60 0 4
09-02 11:15AM 0 0 0 0 2 1 69 0 : 3
09-~03 11:20AM 0 0 0 0 4 3 95 0 2
09-~-06 H 0 L I D A Y

09-07 11:20AaM 0 0 0 0 1 12 44 0 4
09-08 11:20AM 0 0 0 0 7 0 53 0 5
09-~09 11:30aM 0 Q 0 0 7 4 61 0 4
09-~10 11:20AM 1 0 0 0 1 2 é5 0 4
09-~13 11:20AM 0 0 0 0 [ 6 53 0 3
09-~14 11:20AM 0 0 0 0 11 0 41 0 3
09-~15 11:15AM 3 0 0 0 4 2 50 0 4
09~16 11:15AM 0 0 Y] 0 3 1 68 0 2
09~17 11:00AM 0 ] 0 0 3 1 60 0 4
09-~20 11:20AM 0 0 0 0 3 2 57 0 3
09+21 11:20AM 0 0 0 0 4 0 53 0 3

—

ﬂpt S-C‘L/é

(erctutos 73772, Fr1%y
oo Lator Doy )



INTERDEPARTMENTAL COMMUNICATION C ) \4
\

TOWN MANAGER'S OFFICE /
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DATE: Sept. 23, 1993 1:40 PM

TO: Town Clerk
FROM: Board of Selectmen (\)‘\%/
SUBJECT: Special Meeting
Please be advised that the Board of Selectmen will have a

special meeting on September 28, 1993 at 7:30 P.M. in Room 204
discuss the Education Reform Waiver Process.

to




09/21/93  08:36 €617 663 1314 ¥ASS MUN ASSOC @oo2

ce’'BOS

Barxy , Amterst
R Jam Robextson, MA
FE: DOE Rogulations

meber of the regional committee for collective bargaining purposes. We
bhave been asked to provide comments by noon time today. If you would
ta]malookatthgn(npmposalamlletmmofyourtmr;htSOBit:
it would be gppreciated.

mmminitialﬁmgbtsamﬂntthamdaywindowfmﬂe _
meeting of representatives of menber mmicipalities seams rather short.
Also, giving suthority to the superintendent of schools to call the
nnetingmybeinaggmpziate Tet me know what you think,
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‘603 OM:

EMERGENCY REGULATIONS
DEPARTMENT OF EDUCATION

603° CMR 42.00: SCHOOL EMFLOYEES COLLECTIVE BARGAINING ‘
603 CMR 42.01: Participstion of Municipal Representative in

{b)

. =112 =

Regional School District Collective Barg

Emargancy. .Section 1 of Chapter 130E of
Laws, as amended by Section 62 of Chapter
71 of the Acts of 1993 (the Education Raform Act of

. 1993). provides that the chief exacutive cfficar of a

city or town, or the chairman of tha board of selectwen

- where there is no town manager or town sdwministratox in .

a town, shall participate and vota in collective .
. &9 & nembeyr of the sgchool coumittes..

- bargaining
8action 62, which tock effect on June 18, 1893,

requires the Board of Education to promiligate
regulations for the election of cne wumicipal chief
executive officer to participate and vote in the
collective barguining negoti.ati.m of onal  school |
districts., In view of the immadiste to establish
such an election process so that ongoing <ollective
bargaining negotiations in regional achool distriots
may be concluded, the Board hareby finds that the

iasuance of mrgency regulations puzrsuant to Section 3

of Chapter 30A of tha General Laws is in the public -
interest snd adopts the following emergency regulation.

Puxpoge and Intent. Thia regulation is promalgated by
the Board of Education, pursuant to Section 1 of
Chapter 1308 of the General Lawes (as amended by St.
1993, <. 71, 8. 62) to establishk a process for the

- election of one chief executive officer .or chaizman of

the board of gelectmen teo participate and vote in .
ragional school dimstrict collective . The

- process is intended to provide sufficient notice to

chief exacutive officers and, where necaessary, chairmen
of boards of salaectman, without unduly delaying ’
collsctive barguining negotiaticns. ’ )

Boo3

o



(b)
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{c)

No less than 14 days before collective kargaining
) school

vegotiations commence in a regional

district, the superintendent of the district shall
send & notice to all chief executive officers of
the member cities and towns of the diatrict, or,
if there is no town manager or town administrator
in a wember town, to the chairman of the board of
selectmen in that town, indicating the tiwe, place
and date of a meeting to be held by the regional
school district at ch the chief axecutiva
cfficers or chairmen of boards of selectmen shall

- elect, ona of thelr number to represent tham

pursuant to Section 1 of Chapter 1508 of the
General Lawes (as amended by St. 1953, c. 71, s.
62) during Piacal Year 1394, The meeting shall be
held no later than seven days before commencement
of collective bargaining negotiations in the
regional school district, and shall comply with
the open meeting law. Chief executive officers or .
chairmen of boards of selectman may desiguate
vepresencatives £o attend the maating and to vote

“in their placa.

If the meeting of chief executive officers orx
chairmen of boards of selectmen does nct result in
the designation of a representative, the
superintendent shall netify the commissioner of
education, who shall randomly select ons
representative from among the chief executive -
offiocexs or.chairmen of boaxrds of selectman.
Pailure of the meeting of chief exscutive ofﬁ.cem

o chairwen of boards of selectman to elect a

representative shall not delay or othexwise impeds
the collective harga:l.n.ing process.

Any regional school district which selected a
representative of the chief exsoutive officexrs oxr
chairmen of boards of selactman of its membex
cities and towns for the purposes of collective

bargaining negotations completed prior to, or in
process at the time ©f, the pm\\gqati.on of these

Y. tﬁvhtions shall be deenmed
m« th these regulaticus, aad ueea not



oep 28 ¥93 @1:99° DOE 617 77@ 76Bd

convene tha métlng dascribed abova for the
purposes of said collective bargaining.

603 CMR .42.01: M.G.L. ©.69, §1B; M.G.L. 0.150E, §1

.‘Pu'd
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LAW OFFICES.
SMITHWICK & BELENDIUK, P.C. 1" e,

1990 M STREET, N.W. i - i
I

TELECOPIER i SUITE 510 TELEPHONE

(202) 785-2804 WASHINGTON, D.C. 20036 (202) 785-2800

September 7, 1993

Mr. Don P. Johnson
Town Manager

472 Main Street
Acton, MA 01720

Re: FCC FILING DEADLINE COMMENCED SEPTEMBER 1, 1993

Dear Mr. Iohnson

As you are aware from our previous correspondence and perhaps the article we wrote for the

May issue of American City and County magazine (enclosed) in order to protect the CATV
subscribers in your community you must act by certain deadlines.

September 1, 1993 was the first effective date of cable rate regulation. Between September 1,
1993 and February 28, 1994 the FCC will accept retroactive complaints requesting refunds for
unreasonable cable programming rates. Complaints filed after February 28, 1994 may only address
changes in rates for service filed within 45 days of the rate increase. The FCC has exclusive
jurisdiction over complaints for excessive rates for cable programming services. Local franchising
authorities, if FCC certified, may regulate rates for basic cable service.

The period for computing any refund commences on the date the FCC receives the complaint.
Thus, every day after September 1, 1993 you put off filing the Complaint you lose a day for recovery
of reasonable rates. The FCC will process Complaints in the order they were filed. In a short period
of time you may find that, by waiting, your complaint is behind hundreds, if not thousands of
previously filed complaints.

Certification by a local franchising authority that it proposes to regulate rates for basic CATV
service may be filed any time after September 1, 1993. However, within 120 days of that filing you
must adopt regulations establishing the procedures for such local regulation.

If you wish to file a complaint or would like our firm to assist you in the preparation of
regulations which comply with the FCC’s rules, please give us a call.

Slncerely, '

R, m@ Vb it

"~ Arthur V. Belendiuk

AVB/1pd.0823A
Enclosure



ty grants g non-exclusive or exclusive
fraenchise, it is imperative that the
~ scope of the franchise be carefully de-
fined.

® Scope of Franchise. The franchise
agreement should define the scope of
" services to be provided. A franchisee
will likely seek authority to provide all

forms of “telecommunication,” a broad

term that may include entertainment
services currently being offered by ca-
ble television companies. If a fiber-op-
tic franchigee has the right to transmit
entertainment programming, it should
be clear that this right does not inter-
fere with any existing cable television
franchise. It is therefore sensible to de-
fine the type of services a particular
system will provide and to define the

customer base. By limiting the fiber-
optic franchisee’s customer base to cor-
porations for example, a municipality
preserves its right to negotiate other
franchises that may serve the residen-
tial, educational, governmental and
non-profit markets. Preserving compe-
tition and creating a competitive envi-
ronment should be among the most
important considerations in structur-
ing the franchise.

* Franchise Fees. Most municipali-
ties require a fiber-optic network oper-
ator to pay a franchise fee that reflects
both the costs associated with the pub-
lic administration of the franchise and
the reasonable rental value of the op-
erator’s use of the public right-of-way.
While franchise fees based upon sys-

tem revenues represeat the most com-
mon form of public/private revenue
sharing, municipalities should realize
that ad valorem taxation or a local
sales tax may be used in place of, or to
supplement a franchise fee.

Franchise fees are variable and have
ranged anywhere from 3 percent to 10
percent of the system’s gross revenues.
In some instances, the fee is made up
of components. For example, a munic-
ipality may receive 10 percent of the
revenue from telecommunication ser-
vices and 5 percent of the revenue gen-
erated by equipment leasing or
through the sale of hardware.

As a backup measure, municipali-
ties may consider having the fran-
chisee pay a guaranteed minimum fee.

history of cable television (CATV) is a series of rev-
olutionary changes. In the 1960s, CATV offered only
xmproved reception of local telemlon stations. Then with
microwave, CATV offered distant TV signals as well. By
1966, to protect “free off-the-air” TV, the FCC adopted a
series of protectionist rules. The introduction of satellites
changed the CATV industry from a TV signal improver to
a provider of non-broadcast video signals, such as CNN
and HBO. By 1984, to encourage new services the Con-
gress largely deregulated CATV. Freed of its fetters and
having a monopoly to provide a service that the public de-
manded, many CATV operators abused their power with
higher rates and poorer service. The result was the pas-
sage of the Cable Act of 1992, which restored the power
people had lost over the control of CATV systems,

In the act, Congress decreed that CATV systems are to
be treated as a quasi-public utility that could be regulat-
ed in a similar manner to telephone companies.

If a CATV system was regulated by the FCC in the
same manner as a telephone company only the actual cost
of constructing the CATV system, minus depreciation (net
plant) would be the “rate base” on which it was allowed to
make & “reasonable rate of return.” In proceedings to de-
termine what is a reasonable rate of return for telephone
service, the FCC held that it is a rate that will provide an

operating expenses. Recently, a major CATV system that
cost $240 million to acquire and i improve sold for $494 mil-
lion or $2,888 per subscriber.

The Cable Act decreed that the charge to subscribers
for basic service reception of local stations must be rea-
sonable, and for “cable programming services” (such as
CNN) the charges cannot be unreasonable. The Cable Act
defines a franchising authority as any governmental en-
tity empowered by law to grant a CATV franchise. While
the Cable Act defines a franchising
the right to determine whether a CATV charge for basic

the charge for “cable programming service” is unreason-

rates must now give prior notice to the franchising au-
thority, and if challenged, justify the increase. .

In regulating CATV systems and rate increases, the Ca-
ble Act gives the franchising authority the right to request
the FCC to certify that it can regulate rates for basic ser-
vice and conduct local hearings or alternatively, to file a

Cable Act Requires Munlclpaliﬂes To Take Charge

11.25 percent return on the “rate base, after deduction of

authority and the FCC = _ sire, and enforce them in the local courts.

TV service is reasonable, only the FCC can adjudicate if * * tional staff to administer the new responsibilities. Thzff
able. Therefore, a CATV operator seeking to increase its  thority to assure that the CATV subscribers in its ¢hm-

. 'Tliuartwlewaswntten byRobertHealy,co’ fsel to the

eomplamt with the FCC that the charge for basic service
is not reasonable.

Most importantly, if the franchising authonty believes
that current rates for cable p gervices are “un-
reasonable,"itonlyhasunﬁlOct. 1, 1993, to file a com-
plaint with the FCC seeking a rollback of rates and a re-
fund of excessive charges. If a complaint is not filed by
that date, the existing rate may become the standard of
what is reasonable. This is why so many CATV operators
recently imposed substantial rate increases in the hope
that these rates would become the benchmark to deter-
mine whether future increases are unreasonable. '

The Cable Act also gives the franchising authority the
right to deny renewal of the franchise if the CATV opera-
tor has not substantially complied with all material terms
of the agreement and has provided a poor quality of ser-
vice. Six months prior to the expiration of its agreement,
the CATV operator can request that the franchise be re-
newed. The franchising authority can then determine
whether renewal is warranted. Before denial, the fran-
chising authority must notify the CATV operator why its
franchise renewal will be denied and give the CATV op-
erator a reasonable opportunity to cure any defect in its
operation.

’lheFCChasalreadyissuednﬂesgovemingthetype
and quality of service cable companies must provide. The
new rules span a broad range of consumer services such as
how long it should take to perform installation and repairs
to how many seconds the cable company can let the phone
ring before it is answered. The new rules also require that
CATYV operators provide their customers with itemized
bills and begin repairs within 24 hours of service outage.
The local franchising authority, not the FCC, is charged
with enforcing these rules, In fact, the local franchising
authority may establish even stricter rules, if they so de-

The FCC has requested funds from Congress for addi-

requesthasbeendemed,leavmgxttoeachfmnchmmg a-
mumty are glven the rights provided by the Cable/ct. [

communications law firm of Smithwick & Belendluk,
Washmgfon, D C : i
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A UNITED STATES ENVIRONMENTAL PROTECTION AGENCY

ce.’ BAS

' e ——

REGION ¢
J.F. KENNEDY FEDERAL BUILDING, BOSTON, MASSACHUSETTS 02203-2211

September 16, 1993

Mr. David E. Kronenberg

Manager of Environmental Affairs
Polyfibron Division

W.R. Grace & Co.

55 Hayden Avenue

Lexington, MA 02173

Re: Soil Evaluation Sampling and Analysis Plan for the Battery
Separator. Lagoons, Boiler Lagoon and Tank Car Area (April
1993)

Dear Mr. Kronenbergqg:

The U.S. Environmental Protection Agency (EPA) and the
Massachusetts Department of Environmental Protection (MADEP)
(collectively the Government Parties) have completed our review
of the Soil Evaluation Sampling and Analysis Plan for the Battery
Separator Lagoons, Boiler Lagoon and Tank Car Area developed by
Camp Dresser and McKee and submitted on April 30, 1993 (the
-Sampling & Analysis Plan). Based on discussions with you and
Bruce Conklin of CDM, the Government Parties understand that -
Grace would like to initiate some work this fall at the Battery
Separator Lagoons, Boiler Lagoon and Tank Car Area. The remedy
for these areas as specified in the ROD is as follows:

"the contents of the Battery Separator Lagoons, the Boiler
Lagoon, and the Tank car area will be excavated to a depth
of at least five feet. These materials will be placed on
the landfill above the stabilized materials to create a
surface grade suitable for cap construction. Although site
investigations indicate that the waste materials from these
areas contain low levels of contaminants that would not
require stabilization prior to placement under the cap, the
contaminants levels of all excavated materials from this
area will be analyzed prior to placement on the landfill.
Should analytical results show that a portion of excavated
materials is contaminated at unexpected levels that indicate
the unstabilized materials may present implementation .
problems or impact the effectiveness or protectiveness of
the landfill remedy, then those materials would be
stabilized prior to placement on the landfill or would be
disposed off-site.”

PRINTED ON RECYCLED PAPER



To continue making progress towards remediation, you have
proposed to excavate these areas and place them on the landfill
this fall. To determine if the materials can be placed on the
landfill unstabilized, you have proposed to sample and analyze
these areas according to the Sampling and Analysis Plan prior to
excavating the material. Based on our understanding of your
proposal and our review of the Sampling & Analysis Plan, the
Government Parties have the following comments:

1.

The random sampling program does not provide sufficient
information to verify that the material will not present
implementation problems or impact the effectiveness or
protectiveness of the landfill remedy. Specifically, random
sampling may not characterize areas which have the highest
probability of being contaminated at elevated
concentrations. Random sampling results in several of the
deep samples being collected around the perimeter of the
lagoons rather than at the center or near the discharge
locations. In addition, the majority of the samples (67%)
are taken at a depth of 6" to 3’. Since the contaminants
are highly volatile, samples from this depth are less likely
to still contain contamination. This observation has also
been verified during the installation of the Other Source
Area wells. To address this issue, the Government Parties
suggest the following approach.

o Three split spoon samples, taken at two foot intervals,
shall be collected at each location currently proposed
in the Sampling and Analysis Plan.

o Head space analysis shall be conducted on each sample
for the five compounds listed in Table 2-2.

o One sample from each location (with the highest total
VOC headspace concentration) will be sent to the
laboratory for confirmatory analysis.

This approach does not increase the number of samples
requiring laboratory analysis yet provides improved
information on the vertical extent of contamination in each
lagoon.

Since the VFL equipment will not be onsite until the spring,
it is not clear what will happen if the sampling and
analysis indicates that the materials present implementation
problems or impact the effectiveness or protectiveness of
the landfill remedy and therefore will need to be _
solidified. Will the material be excavated and stored or
will the material be left in place until the VFL process is
operational? The Sampling & Analysis Plan also states that

2



"any soils which have a sludge like consistency which makes
them unsuitable for direct placement and compaction on the
landfill will be sent through the VFL process prior to
landfilling." 1If this is the case, how will the material be
stored and will such storage meet ARARsS?

3. Table 2-2 presents screening criteria for evaluating the
results obtained from the Sampling & Analysis Plan. Please
be advised that the Government Parties’ decision on
placement of the waste without stabilization will be based
not only on the contaminant levels but also on the volume of
contaminated waste. In addition, the ROD establishes
different cleanup levels for each source area. Therefore,
it may be necessary to evaluate the results from each source
area independently to decide whether stabilization is
necessary.

4. The units in Table 2-2 (mg/kg) and Table 2-3 (ug/mg and
ug/kg) are not consistent, please correct.

5. The Sampling & Analysis Plan states that "the extent of
elevated contamination around a sample exceeding any of the
screening levels may be determined by a second sampling
round." Please be advised that Government Party approval of
plans for additional sampling is required.

In order to receive Government Party approval of the Sampling &
Analysis Plan, these comments must be addressed. In addition,
prior to implementing this proposal, W.R. Grace must receive
Government Party approval of the following items as presented in
our September 3, 1993 conditional approval of the Revised 100%
Design:

1. Government Party Approval of the Air Monitoring and
Emissions Control Plan

2. Government Party Approval of the Complete Schedule

3. Government Party Approval of the Data Validation Procedures
: and Analytical Detection Limits for Demonstrating that the
Soil Cleanup Levels have been achieved.

To facilitate work this fall, the Government Parties are willing
to review the Air Monitoring and Emissions Control Plan in two
phases. The first review would cover work not requiring
solidification, the second review would cover the remaining work
at the site.



-

If you have any questions, please contact me at
(617) 573-9634 or Michael Leblanc at (508) 792-7653.

Sincerely,

Jennings
Remedial Project Manager
Waste Management Division
U.S. EPA

cc: Richard Boynton, EPA
~ Gretchen Muench, EPA
Bill Pencola, Ebasco
Michael Leblanc, MADEP
Charles Tuttle, MADEP
Mark Stoller, W.R. Grace
Bruce Conklin, CDM - -
William Cheeseman, Foley, Hoag & Elliot
Don Johnson, Town of Acton
Doug Halley, Town of Acton (3)
Paul Reiter, GZA (2)
Steven D. Anderson, Anderson & Kreiger
B. Leach, Town of Concord
Robert Eisengrein, ACES
John Swallow, Pine & Swallow Associates, Inc.
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TOWN OF ACTON
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RETIREMENTS
Mary Larson

Mary Larson, retired in August after 26
years of service to the Town, nine of
them served as Town Accountant. A
Boxborough native, Mary helped bring
the Town’s financial operations out of the
adding machine era and into the
computer age. Mary, who was honored at
a retirement paréy on September 24, looks
forward to spending more time with her
six grandchildren and possibly community
service work.

Stewart Kennedy

Stewart Kennedy retired in July after 50
years of service to the Town, seventeen of
them as Cemetery Superintendent.
Stewart is the last of a long line of family
members who served in Acton’s
cemeteries, which included his father,
grandfather, and great-grandfather. The
family amassed over 150 years of service
in 97 consecutive years. In addition to his
town duties, Stewart also served as
President of both the Massachusetts
Cemetery Association and the New
England Cemetery Association. Stewart,
who will be honored at a retirement
party on October 22, looks forward to
spending more time  with  his
grandchildren, travel, and catching up on
home projects.

WOOD STOVES

Wood stove permits can be obtained from
the Building Department at 264-9632 for
$20.00. Inspections are performed
Monday through Friday, 8:00 A.M. to 5:00
P.M.. It is very important that wood
stoves be properly installed from both an
insurance and safety point of view.

WAVPC

The West Acton Village Planning
Committee has issued a draft of the West
Acton Village Plan for public review and
comment. Copies of the draft plan are
available at the Citizen's Library,
Memorial Library, Nashoba Valley Travel
Service, the Town Clerk’s Office and the
Acton Planning Department.

To enable them to complete the Plan this
Fall, the Committee will hold a public
hearing on proposed amendments to the
Zoning Bylaw in mid September and two
additional public meetings during the
month of October. Plan to join the
members of the West Acton Village
Planning Committee on October 13, 1993 at
7:30 PM in the West Acton Baptist Church
to learn more about the West Acton
Village Plan. For more information call
the Planning Department at 264-9636. _ .

SIDEWALKS

Sidewalks are being constructed this year
on Pope Road and on Arlington Street by
developers, at no cost to the Town,
according to the terms of their project
approvals.

For both residential and commercial
projects, the Town's development
regulations require that, in addition to any
internal sidewalks required, new sidewalks
be built along any public street that the
project has frontage on. In some cases, the
limits are extended beyond the immediate
project area, through negotiation, in order
to make logical connections to the existing
sidewalk network and/or avoid particularly
difficult construction problems.
Eventually isolated sections of sidewalk
will be connected into a logical network.
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HIGHWAY

The Highway Degartment has snow stakes
available to residents who wish to mark
the frontage of their property during the
snow season. These stakes are available at
the D.P.W. garage, on Forest Road. Due
to a limited supply these stakes are on a
first come first serve basis. Also there are
approximately 40 sand barrels placed
around Town, to be wused by the
townspeople. There is also a mixture of
salt and sand available to the residents of
Acton, at the D.P.W. garage, for use on
residential driveways and sidewalks. For
more information call the Highway
Department at 264-9624.

STREET LIGHTS

The Town of Acton paid $105,978 to
Boston Edison Company in Fiscal Year 93
for our 756 street hights on town roads. A
flat fee is paid for each light, regardless
of whether it is working or not. If you
notice a broken light, please report it to
the Municipal Properties Department at
2649629, with a location and pole
number.

TOWN HALL OFFICE HOURS

Over the past few years there have been
significant staff cuts at the Town Hall
due to the fiscal constraints of
Proposition 2'; these cuts have resulted in
most departments being short staffed, and
ocmsionall’y an office has to be closed for

a period of time due to lack of personnel.
Generally, the Finance Department
Offices  (Tax  Collector,  Assessor,

Accountant and Town Clerk) have
sufficient staff to handle any questions
that arise. But for those de ents that
are heavily involved with inspections,
field work, or off-site meetings (Town
Manager,  Conservation,  Municipal
Properties, Building, Health, Planning
and Engineering), it is suggested that you
call first for an appointment. The best
time to come in without an appointment
is from 8:00 to 9:00 A.M. and from 4:00 to
5:00 PM.

FLOODING

The Federal Emergen: Management
Agency (FEMA) has issued a set of "Flood
Insurance Rate Maps” for the Town of
Acton. These maps show flood prone areas
(A’ zones) where flood insurance is
recommended and required if the property
is mortgaged with a federally regulated
financial institution.  These maps are
available for viewing at the Engineering
Department Office in the Town Hgalﬁ The
Town has also plotted these zones on the
Town Atlas maps which helps in locating
the flood zones relative to individual
roperties. For more information call the
eering Department at 264-9628.

E911

The Town of Acton Police Department will
soon be implementing the Enhanced 911
telephone system which shows
computerized location information for any
emergency calls received from anywhere in
town. citizens are strongly encouraged
to mark their residences with large house
numbers in order to enable public safety
personnel to quickly find their house in an
emergency. E-911 service will be an
important addition to the Police and Fire
Departments, improving on response times
in emergencies. Questions should be
directed to Municipal E-911 Coordinator

Lt. Frank Widmayer, Acton Police
Department at 264-9638.
HUNTING

In Acton, hunting is permitted on Town
owned lands only in those very rare cases
that a permit is obtained from both the
Board of Selectmen and the Conservation
Commission. Due to the heavy
recreational use of our public lands, safety
concerns dictate that, generally, hunting is
prohibited. = However, it is strongly
recommended that hikers wear brigt.
orange clothing and keep dogs leashed
when out in the woods from October 1
until January 1. If you see anyone hunting
on Town owned land, please report it to
the Acton Police Department at 264-9638.
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TOWN MANAGER OFFICE OF THE TOWN MANAGER FAX. 250-5252

TOWN OFFICES
50 BILLERICA ROAD
CHELMSFORD, MASS. 01824-2777

To: Area Town Managers
From: Bernard Lynch, Town Managef %{
Re: Ambulance Service

Date: September 16, 1993

Thank you for participating is our survey regarding ambulance
service. I have enclosed a copy of our Ambulance Study
Committees Preliminary Report for your review.

Thanks again for taking time out of your busy schedules to
provide data for our survey.

BFL/mc

Enc: 1



To: Board of Selectman and Town Manager

Ambulance Study Committee:

From:
Ed Marshall, Chairman, John Harrington,
Shawn Kraft, Tom Moran and Barbara Skaar
Subject:: Preliminary Report
Date: September 7, 1993

For reasons given in the attached report we think it unwise to
try to finalize our recommendations at this time. The attached
is a detailed preliminary report. The Committee is willing to
continue its efforts when new leadership is in place in the fire
and police departments.

The committee is scheduled to address the Board on
ctober 25, 1993, and will be prepared to answer any questions at
hat time.
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Accomplishments
A. Evaluation of Present System

The ambulance service in the Town of Chelmsford (“Town”)
is provided by a private vendor, Frontline Ambulance
(“Frontline”).

A dispatcher is currently located in the Police Department
to request necessary ambulance service. Citizens of the
Town may also call the ambulance service directly in
emergency or non-emergency situations. Figures for the
last year in which data is available indicate that the
current response time is nine minutes.

The contract between the Town and Frontline (formerly Care
Ambulance Service) commenced no later than February 1, 1991
until December 31, 1991, with two subsequent option
periods of one year each. Both options were exercised

by the Town Manager and the current contract expires after
December 31, 1993.

Under the terms of the contract the Town is obligated to
pay one dollar ($1.00) per year to Frontline. In
exchange, Frontline agreed to provide ambulance service
to the Town in compliance with the terms of the contract.
Frontline bills citizens of the Town or their insurance
company for ambulance transport and retains all monies
collected.

The contract requires that Frontline "“...shall base [(a]
Primary Class I Ambulance at a location of their choosing
with such location being within six minutes of the Center
of Chelmsford.” It should be noted that prior to the
commencement of this study Frontline did not comply with
that requirement. Recently, Frontline leased space in
North Chelmsford and an ambulance has been stationed in

or near the center of Town more regularly.



In addition, Frontline is required to provide certain
information to the Town Manager each month. Despite
requests made by the Town Manager, Frontline has failed to
comply with this provision. Attempts by this committee to
obtain requested information from Frontline have been
ignored or met with delays.

B.

Examination of In-House Systems in Other Communities

In order to evaluate to efficiency of the current
ambulance service, the committee conducted comparisons
with several other communities. These towns were
selected for various reasons including, but not limited
to, similarity in size to the Town, proximity to the
Town, and the reputation of their ambulance service.

Visits were made to the.towns of Andover, Billerica,

Burlington, Concord, Lexington, Natick, and Westford.
Each of these communities provides ambulance service
"in-house" either within the fire department or as a

separate department.

Formulation of Alternative Systems

Based on the ambulance service provided by the surveyed
communities, the commitfee formulated four alternative
systems (referred to as "Models”). These models
provide an overview of the possible types of “in-house”
ambulance service the Town might adopt.

II. Preliminary Findings

A.

Present System

The ambulance service currently used by the Town is
provided by a private vendor. There are several
advantages and disadvantages to this arrangement which

will be addressed in this section.



Service

Under the terms of the existing contract,
Frontline is to respond to emergency calls within
the Town. In order to facilitate an immediate
response the contract requires that the provider
be stationed within six minutes of the center of
the Town. This condition has only recently been
met with any semblance of conformity.

One advantage of an “in-house” ambulance service
is the certainty that it will be stationed at its
designated location in Town.

In addition to the obvious stresses of the job,
those employed by private vendors are generally
low-paid. As a result there is a high turnover
rate personnel and new personnel often do not have
adequate familiarity with the streets in Town.

With respect to the use of a private vendor, it
was noted by public safety officials in this Town
and in other communities that the high turnover
rate of private ambulance personnel does not lend
itself to an efficient service.

Costs

Under the existing contract, the cost of the
ambulance service to the Town is one dollar
($1.00) per year. Because Frontline has failed to
provide requested revenue information, it is not
possible to determine whether there is an
opportunity cost in granting Frontline the right
to retain all revenue collected. There is a
possibility that the Town could convert to an “in-
house” service and operate at a profit.



B.

In-House Models

1.

Description

Model #1 is based on the ambulance service in
Andover. The service is located within the Fire
Department. The Primary Ambulance is staffed by
eight EMT-trained firefighters. The back-up
ambulance is provided through mutual aid
agreements with surrounding communities.

Model #2 is based on the ambulance service
provided by the Town of Lexington. As with Model
#1, the primary ambulance is staffed by eight EMT-
trained firefighters. In addition, there is
second ambulance which is staffed by the ladder
truck crew members who receive a stipend for
ambulance duty. In the rare instance when the
ladder truck and a second ambulance are needed,
the Town relies on mutual aid agreements with
surrounding communities for ladder truck service.

Model #3 is based on the ambulance service found
in the Town of Billerica. Unlike the other
models, a separate ambulance department is
responsible for its operation. This model allows
for the employment of experienced and dedicated
EMTs and avoids certain potential staffing
conflicts which might occur. The possibility also
exists that those employed in this department
would not be part of the fire or police bargaining -
units, allowing for additional scheduling
flexibility. Mutual aid agreements with
surrounding communities supply a second ambulance

when necessary.



Model $#4 is based on the Ambulance service
provided in the Town of Burlington. Like Models
41 and #2, the ambulance service is located within
the fire department. Unlike the other models, the
lambulance shares staff with the ladder truck. 1In
situations where either the ladder truck or a
second ambulance is needed, the Town relies on
mutual aid agreements to provide coverage.

Advantages and Disadvantages

While each of these models may work well in the
respective communities which employ them, there
are advantages and disadvantages in using them in
Chelmsford.

The obvious aavantage to “in-house” service in
general is that it provides a dedicated ambulance
which is staffed by well-trained employees of the
Town. And, as is evidenced by the preceding
models, there are several ways to incorporate an
“in-house” ambulance service within the Town.
Furthermore, it may be possible to operate the
service so that it provides additional revenue to
the Town as evidenced by Model #4 which requires
no additional staff but does require additional
training by the ladder crew.

However, there are certain disadvantages which
must be considered. First, the cost of the
current system used by the Town is minimal and
there would be significant expenses in
establishing an ambulance service in Town. Each
of the models requires that the Town purchase at
least one ambulance (Model #2 requires two
ambulances). See Table of Costs, page 7.



Another consideration, which could also be viewed

as an advantage, is that additional training would

be required of some if not all personnel. This is

most evident in the models located in the fire

department.

It was brought to the attention of

the committee that some members of the fire
department, especially those with the most
seniority, may not be as able or dedicated

ambulance personnel as those specifically hired

and trained for that purpose.

3. Costs

The projected costs of each model vary. The table

below outlines the estimated costs of the current

system and the four models previously discussed.

Table of Costs
Methed Users Cost Taxpayers Total Costs
Cost

Present $204,644.00 $1.00 $204,645.00
Model #1 $150,000.00 $288,400.00 $438,400.00
Model #2 $150,000.00 $304,400.00 $454,400.00
Model #3 $150,000.00 $288,400.00 $438,400.00
Model #4 $150,000.00| ($114,800.00) $35,200.00




IIXI. Present Situation - Recommendations
' Among those who decided to take advantage of the early

retirement program recently offered by the Town are the Fire
Chief and the Police Chief as well as other senior officers
in both departments. The Town Manager has voiced his
preference that the departments be joined under an umbrella
“Public Safety Department”. There is opposition to this
suggestion by some members of the community.

A. New Leadership
Regardless of whether the Town retains the current
separate department system or changes to a single
Public Safety Department, there is an opportunity to
strengthen the relationship between the two factions.
In selecting new leadership within the organizations,
the emphasis should be placed on unity rather than
competition. The current “First Response Policy” is
not followed by either department and as a result
inefficiency exists in the system. This policy should
be reviewed by incoming administration.

B. New Personnel
In addition to the high-level openings, there are
several new hires projected for the fire department.
It is recommended by this committee that all new hires
be EMT-trained within a designated period after hire
and be required to maintain EMT certification. In
addition, it is recommended that all public safety
personnel, police and fire, be EMT-trained. This is a
requirement in many other communities and is a positive
objective which the Town should insist upon.

s



c. Installation of In-House System by 1994
Realistically, it is not feasible that an “in-house”
ambulance service be instituted before January 1, 1994.
As such, it is the recommendation of this committee
that the Town proceed with the bidding process from
private vendors.

Request for Bids - Recommendations

In proceeding with the Request for Bids, this committee
recommends that the Town seek bids based on two different
models for private ambulance service.

A. Request for Bids

1.

“Dedicated” ambulance

The Request for Bids should be based on the
existing system which places an ambulance within
six minutes of the center of Town. While this
system may not be the most effective, it is likely
the most cost efficient.

Beyond the minimum bid criteria, any comparative
criteria should contain incentive for bidders to
provide an ambulance which is dedicated to the
Town. This ambulance should be centrally located
in the Town and is for the exclusive use of the
Town. Because this is not contained in the
minimum criteria it should not raise the cost to
the Town if a prospective provider agrees to

comply.

Renewable

It should be required that each proposal contain
option provisions. This is to allow the Town
sufficient time to plan for the implementation of
“in-house” service if it is determined feasible.



Evaluate and Award Bid

It is the recommendation of the committee that the bid
be awarded to that service which, beyond the minimum
criteria, will best serve the needs of the community at
the lowest cost. Ideally, this will result in
substantially the same cost to the Town as in recent
years as well as a dedicated ambulance and improved

cooperation.

Monitor Performance of Provider

It is the recommendation of this committee that the
Town Manager establish a committee to review the
performance of the provider on a monthly basis. This
committee should be composed of at least one member the
community, an employee from the Fire Department, and an
employee from the Police Department. '

Continue Evaluation of In-House Systems under New
Leadership

Regardless of the structural form adbpted to provide
public safety, it is the recommendation of this
committee that the new leadership be required to
continue evaluation of a possible “in-house” ambulance

service.

First Response
The current First Response policy in the Town must be
revised. There has been a failure by the leadership in

' both the Fire and Police Departments to adequately

implement the existing policy. Each department seems
to adhere to its own separate policy without
cooperation between departments. There appears to be a
competitive rather than cooperative attitude between

the departments.



Representatives from each department met with the
committee and it is evident that their dedication to
the subject of First Response is genuine and
enthusiastic. However, the new leadership must be
directed to cooperate in revising and instituting a
joint First Response policy to better serve the needs

of the community.
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The Commonwealth of Massachusetts
Department of Education ce’BaS

350 Main Street, Malden, Massachusetts 02148-5023 o (617) 388-3300

MEMORANDUM

To: Municipal Officials with School Districts
Spending Over their Foundation Budget

From: Robert V. Antonucci ‘E?b/
Commissioner of Education

Date: September 17, 1993

RE: Local Spending Waivers

Section 128 of Chapter 151 of the Acts of 1993 (enclosed) allows
communities with school districts spending above their foundation
budget to apply for a waiver of their required minimum local
contribution. The maximum value of the waiver will be equivalent
to the difference between your districts’ minimum contribution
and this year’s minimum state aid.

This statute gives my office the authority to grant such waivers
and directs me to utilize the following criteria to render a
decision:

O a determination that a full array of educational
programs and support services are being offered;

O whether pupils are charged to part1c1pate in programs
and activities; and

O whether there exists a significantly high level of
student performance as determined by state assessment
instruments.

Because of the procedural time frame required to promulgate the
regulations, the Department will distribute specific standards
for the above criteria in anticipation of the regulations.
Emergency regulations detailing these standards will be
promulgated at the September 28 meeting of the Board of Education
and distributed to immediately following the meeting.

Although your district is eligible to apply for a waiver under
this statute, I want to make it clear from the outset that my
decision to grant waivers will be based on a district’s ability
to meet the high standards called for in the Education Refornm
Act.



SECTION 128. WNotwithstendincg the provisions of chapter seventy of the

General Laws oc any other ceneral or special law to the contrary, any munici-

pality whose expenditures for fiscai year nineteen hundred and ninety-three

are in excess of its foundation budget focr the school districts for Ghich it

belongs, may apply to the commissioner of education for a reduction in its

preliminary local contribution so that the increase in said preliminacry local

contribution is no less than the amount of minimum aid received by the munici-

pality in any fiscal year. The commissioner may grant said wajver to munici-

palities upon determining that the municipality is offering a full array of

educational programs and support secvices. The commissioner's consideration

shall include whethet pupils are charged to participate in programs and activ-

ities and vhether there exists a significantly high level of student perform-

ance as determined by state assessment instruments: provided, that the commis-

sioner shall draft regulations stipuiating ccitecia for said waiver; and, pro-

vided further, that said regulations shall be filed vith the joint committee
P ad

on education, arts and humanities at least forty-{ive days prior to the effec~

tive date of said regulations.



TOWN OF ACTON POLICE DEPARTMENT

cc? Bo

IR INTER~-DEPARTMENTAL COMMUNICATION

TO: Chief George W. Robinson DATE: September 23, 1993

OM: Detective Todd Fenniman

Town Manager
SUBJ: Bias Crime Training Information ,

On September 20 through September 22 I had the privilege of
attending National Bias Crime Training at the Massachusetts Criminal
Justice Training Council in Burlington. This training was a pilot
curriculum developed by the United States Department of
Justice-0ffice for Vvictims of Crime, the Educational Development
Center, Inc., and the Massachusetts Criminal Justice Training
Council. The course was two and one-half days of instruction ranging
from the history of civil rights to protocol and procedures for civil
rights investigations. Instructors were from the Boston Police
Community Disorders Unit, Attorney General's Office, Department of
the Prosecuting Attorney of Maui, Hawaii, Northeastern University,
and an Associate Justice of the Massachusetts Superior Court, to name

few. The final day included presentations from Sally Greenberg of
the Anti-Defamation League, Kevin Burke of the Essex County District
Attorney’s Office, and Commissioner William Bratton of the Boston
police Department.

I was asked by the Council to evaluate the course from a police
officer’s point of view while a representative of the Victim-Witness
section evaluated from theirs. I was advised I was chosen to do this
because I was one of the very few designated Civil Rights Officers to
be in attendance and that I was appointed to this position prior to a
State Wide letter being issued to all Police Departments urging them
to appoint an officer for such duties. The Council felt this was
extremely progressive and worthwhile of notice. The evaluations were'
going to be used to work out the bugs in the curriculum and to
receive feedback from participants. The completed curriculum is then
going to be tauéht nationally starting with the FBI in Quantico,
vVirginia. o '

An agenda of the course is attached for your review. It was a

Page 1



TOWN OF ACTON POLICE DEPARTMENT

INTER-DEPARTMENTAL COMMUNICATION

most worthwhile training and very beneficial to my position as Human

ghts Officer for the Town.

Page 2



NATIONAL BIAS CRIME TRAINING
FOR
LAW ENFORCEMENT AND VICTIM SERVICES PROFESSIONALS

MASSACHUSETTS PILOT RAININ
AGENDA.

Day 1

September 20,1993

9:00 Introduction and Overview of Bias Crimes: Defining the Challenge
Brian Daley, Policy Analyst, Mass. Criminal Justice Training Council
Karen McLaughlin, Project Director, Bias Crime Project, Education
Development Center
William Johnston, Deputy Superintendent, Boston Police Department

14

9:45 Defining the Challenge: An Overview of the Civil Rights Movement
and Its Impact on the Roles of Law Enforcement and VlCtlm
Assistance Professionals
Richard Cole, Esquire, Assistant Attorney General, Chief, Civil Rights
Division
Chief Edward Flynn, Chelsea Police Department
Karen MclLaughlin, Project Director, Bias Crime Project, Education
Development Center

10:45 Break

11:00 Building a Common Languabge: Defining Bias Crime Terminology
Jack McDevitt, Professor, Northeastern University, Center for Applied
Social Research

11:30 ldentifying the Crime: Bias Crime Indicators
Deputy Superintendent William Johnston, Boston Police Department

12:186 Lunch

1:15 Legal Issues, Legislation, and Statutes
Judge Maria I, Lopez, Associate Justice of the Mass. Superior Court
Richard Cole, Esquire, Assistant Attorney General, Chief, Civil Rights
Division

N
—
o

The Case of Steven Thompkins and Henry Briggs
William Johnston, Deputy Superintendent, Boston Police Department

2:45 Break



3:00

4:45

5:00

Offender Typology and Victim Trauma

Jack McDevitt, Professor, Northeastern University, Center for Applied
Social Research

Or. Brian Kenji Ogawa, Coordinator, Department of the Prosecuting
Attorney, Maui, Hawaii

Closing and Evaluation
Karen Mclaughlin, Project Director, Bias Crime Project, EDC
Brian Daley, Policy Analyst, Mass. Criminal Justice Training Council

Adjourn



AGENDA -

10:15

10:45

11:00

12:30

2:00

2:45

3:00

|
Introduction

Cultural Considerations
Dr. Brian Kenji Ogawa, Coordinator, Department of the Prosecuting
Attorney, Maui, Hawaii

Professional Development (Concurrent Sessions)

For Law Enforcement Professionals:

Documenting the incident; interviewing witnesses; interrogating
suspects; investigation techniques; and proactive strategies

Sgt. Brian Flynn, Community Disorders Unit

Boston Police Department

William Johnston, Deputy Superintendent, Boston Police Department

1

For Victim Services Professionals:

Counseling; advocacy; and outreach

Dr. Brian Kenji Ogawa, Coordinator, Department of the Prosecuting
Attorney, Maui, Hawaii

Break
Professional Development (Continued)

Sgt. Brian Flynn, Community Disorders Unit

Boston Police Department

Or. Brian Kenji. Ogawa, Coordinator, Department of the Prosecuting
Attorney, County of Maui, Hawaii

Lunch

Protocol, Policies and Procedures: Guidelines for an Effective
Response .
Deputy Superintendent William Johnston, Boston Police Department

Break

An Expert Panel Discussion

Richard Cole, Esquire, Assistant Attorney General, Chief, Civil Rigr:s
Division )

William Johnston, Deputy Superintendent, Boston Police Department
Robert E. Weinerman, Community Advocate




4:30 Closing and Evaluation
Karen McLaughlin, Project Director, Bias Crime Project, EDC
Brian Daley, Policy Analyst, Mass. Criminal Justice Training Council

5:00 Adjourn



9:00

10:15

10:30

11:156

12:00

12:30

Introduction

Exemplary Practices

Chief Robert P. Anthony, Provincetown Police Department

Sgt. John K. Henderson, Civil Rights Officer, Provincetown P.D.
Alice M. Foley, Director of Human Services and Public Health, Town
of Provincetown

Break

Action Planning

"~ William Baker, Executive Director, Mass Criminal Justice Training

Council

Community Strategies: Community Policing and Community Outreach

o Community Involvement and Prevention
Sally Greenberg, Civil Rights Counsel, Anti-Defamation League
of B'Nai Brith

. Community Policing
Commissioner William J. Bratton, Boston Police Department

. Community Outreach '

Kevin M. Burke, District Attorney, Essex County
Participant Discussion
Closing and Evaluation
Karen Mclaughlin, Project Director, Bias Crime Project, EDC

Brian Daley, Policy Analyst, Mass. Criminal Justice Training Council

Adjourn
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September 13, 1993

TO:  Don P. Johnson, Town Manager
FROM: Dean A. Charter, Municipal Properties Directo@
SUBJECT: Development of Woodlawn Cemetery Section 14

is is to inform you that I plan to begin the expansion of Woodlawn Cemetery,
Section 14 (the area between the service building and the soccer field) this fall. I
have contacted our original land clearing bidder, who informs me that he will honor
his old quote, and we hope to have the area cut, stumped, and rough graded b
freeze up. As you know, the funds to undertake this development were transterred
from the Cemetery Land Fund at the 1993 own Meeting.

one some further investigation about double depth interments, and
discussed the matter with the Cemetery Commissioners. Although the possibility of
doubling our inventory is enticing, experience from other Cemeteries leads me to
believe that this option should be an absolute last choice, and will not be further
considered for Section 14.

cc.: Cemetery Commissioners

DAC/18
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NORTH EAST SOLID WASTE COMMITTEE | ———

10.

1.

12.

13.

14.

15.

16.

Board of Directors Meeting
Agenda

September 29, 1993 - 1:30 p.m.
Arlington Community Safety Building

Approval of Minutes August 17, 1993 meeting

Peter Terris and Ruth Fetch Palmer & Dodge - Buy Down Legal Strategies
(Executive Session)

Electricity Contract Review - Analysis from Citizens Power & Light
(Executive Session)

Pencor Project Update

September 14th Marketing Seminar - Summary Report
Sludge Test Burn - GLSD Update

“Phantom Tons" - ‘

DEP Meeting - Summary Report

Potential Entrepreneurial System

HHV Test Data Analysis - CDM Report

Update on Financial Officers NéVember Meeting
Peabody Landfill Update

Update on Community Meetings

Investment Report

DEP Waste Bar; (brush)

New Business

109123 Main Street ® North Andover. MA 01845 ® Telephone (508) 686-6234 ® FAX (508) 6884204
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ACTOM, MASSACHUSETTS 01720

Water Supply District of Acton
6533 MAS:?)C,H;(.)SETQEZ AVEMUE SEP 2 2 I(d‘\b
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FAX (508) 284-Ci<2

WATER SUPFLY DISTRICT OF ACTON

HARLAN TUTTLE

EUILDING

693 MASSACHUSETTS AVENUE
ACTON, MA 01720

SEPTEMRER 27,

AGENDA :

7130 P.M.

7131 P.M.

1993

CALL TO ORDER

COMMENTS FROM CITIZENS AND OPEN DISCUSSION

ACCEPT MINUTES OF MEETING SEPTEMRER 13,

NEW BUSINESS

WARRANTS & COMMUNICATIONS
INTERVIEW R.F.P. FIRMS FOR NEW BUILDING
THE CARCELL GROUP: 7:30FPM

€SS ARCHITECTS, INC: 8:15PM

DUERESNE-HEMDY.  TNC 2 9: 00PM

JOE CLASSIFICATIONS & DISTRICT POLICIES

OLD BUSINESS

R.F.P. ON GRACE INVESTMENT ACCOUNT
CONANT SITE #2

LAWN SPRINKLERS - UNDERGROUND TYPE
BOTTLED WATER

ACORN PARK

SPECIAL DISTRICT MEETING



TOWN OF ACTON
'/ 472 Main Street
‘ Acton, Massachusetts 01720
Telephone (508) 264-9612
Fax (508) 264-9630

John Murray
Assistant Town Manager

September 22, 1993

Mr. Mitchell Adams

Commissioner

Massachusetts Department of Revenue
PO Box 9655

Boston, MA 02114-9655

Mr. Adans,

The Town of Acton consumed $1,456,564 of Free Cash to
supplement reoccurring revenues in order to balance its
fiscal year 1993 budget. Working jointly, municipal and
school financial officials are attempting to understand all
the financial definitions and implications of the Educational
Reform Law. Unfortunately, these officials currently do not
believe they have a complete appreciation of the
interrelationships of the Reform Act in order to determine if
the Town needs to submit a waiver request. Therefore, at a
joint meeting of the Acton Board of Selectmen, The Acton
Public School Committee, and the Acton Boxborough Regional
School Committee on September 21, 1993, these elected
officials unanimously approved a motion to request an
extension of the October 1, 1993 deadline for submission of
an application to adjust the local contribution amount
required by the Educational Reform Act of 1993. Further, it
was the direction of these officials that the Town seek
permission to submit the application no earlier than November
1, 1993.



The financial officials and the elected board members
are fully cognizant of the burden the emergency preamble has
placed upon your department, and all of us find the published
IGRs and Bulletins a great deal of help in our attempt to
construct our budgets correctly for fiscal year 1994. If
possible, we would like to request the services of Roger
Hatch to assist us in our quest. Mr. Hatch has earned the
respect of both the municipal and school sides of the house
in prior interactions. Therefore, it is our belief that his
obvious integrity, knowledge and the goodwill that he has
built up in prior meetings is crucial to an expedient
decision to submit an adjustment request.

Thank you for your time and consideration, and if I may
be of any additional assistance to your decision process,

please feel free to call.

Sincerely Yours,

John Murray



Alert #15/September 27, 1993

ASK LEGISLATORS TO OVERRIDE OVERLAY VETO

The legislature returns from its summer recess this week. Please call your
legislators today and ask them to cverride the governor’s veto of the
overlay provisions (Section 115 of the fiscal year 1994 budget.)

For the third year in a row the legislature has wisely included exempting the overlay
from the Icvy limit in-its budget, only to have the governor veto this section. When you
speak with your legislators please remind them of the following points:

« It is entirely a local option provision -- local elected officials, not legislators,
must decide whether or not to exclude the overlay account from the levy limit --
it merely allows communities to make this decision, acting through their
Mayor/City Council or Selectmen/Town Meeting form of government;

» Passage of this provision would not result in a statewide $140 million property
tax increase -- not every community would vote to use the overlay exemption
and not every community would use the full amount, so the true statewide
impact would be just a fraction of this "estimate” -- the opponents of this
section are using wildly unrealistic and exaggerated numbers;

* The overlay account is not used for municipal spending, rather it is money set
aside each year in each municipality to cover the cost of tax abatements; in
essence, the overlay account is used to reimburse taxpayers for money the
community should not have collected in the first place;

* Even if every community used the maximum amount allowed this would still be
less than the total-amount of unfunded mandates contained in the new education
law; if the state is unwilling to adhere the anti-mandate provisions of
Proposition 2 1/2 then the state should at least allow communities the local
option decision. tc exempt the cverlay account to help pay for some of this new
mandated spending; and

» Cities and towns have suffered a serious erosion in their revenue base over the
past 5 years; municipal budgets have been slashed to the bone because of
unprecedented cuts in local aid, the deep recession, and costly unfunded
mandates; without this reasonable change in treatment of the overlay account,
many communities will be forced to reduce basic services, particularly police
and fire protection, to dangerous and unacceptable levels.

The MMA staff is in the process of doing a head count on the overlay
override. Please call David Baier or Marie Johnson (800-882-1498) as
soon as you get your legislators’ position on voting to override the overlay
veto (yes, no, or undecided). Thank you very much.

Massachusetts Municipal Association, Sixty Temple Place, Boston, Massachusetts 02111; (617) 426-7272




The Commonwealth of Massachusetts
Department of Education | SEP 2 8 19

350 Main Street, Malden, Massachusetts 02148-5023

Robert V. Antonucci
Commissioner

MEMORANDUM

TO: Chief Municipal Officers and School Superintendents
FROM: Robert V. Antonucci, Commissioner of Education M

DATE: September 24, 1993

RE: Education Reform Act Fiscal Information Meetings

I am pleased to announce that as a follow-up to the Education Reform Act Information Sessions in
August, the Department of Education, with the cooperation of the Department of Revenue and the
Executive Office of Education, has scheduled two Fiscal Information Meetings for additional
consultation. The meetings will take place on:

Tuesday, October 19 Massachusetts Archives Building
Morrissey Boulevard, Dorchester

Wednesday, October 20 Dean Vocational Technical High School
1045 Main Street, Holyoke

Meetings will be scheduled throughout each day for school district and/or municipal officials needing
additional fiscal information. If you still have questions or need clarification about school finance, I
encourage you to form a team and schedule an appointment. Meetings are by appointment only,
and may be scheduled on a first come, first serve basis, beginning on September 27:

From 8:30 a.m to 1:00 p.m. call:
Patricia Malloy at 617 - 388-3300, extension 220

From 1:00 p.m. to 5:30 p.m. call:
Marion Gillon at 617 - 388-3300, extension 218

If you have any questions remaining about Education Reform Act provisions related to school finance,
I hope that you will take this opportunity to receive direct technical assistance from state fiscal
specialists. Attached is a list of finance-related topics in which you may need clarification. Answers
to these and other questions will be provided in individualized 30-minute meetings.

BVA/mas



10.

SUGGESTED AREAS OF DISCUSSION

Clarification of eligible municipal expenditures under state

aid regulations.

Explanation of Equity Aid and its application to
school assessments.

Explanation of Chapter 70 aid transferred from
regional school district and its application to
school assessments.

Explanation of Section 11 of Chapter 70 allowing a
over of the funds budgeted for net school spending.

regional

town to
regional

5% carry

Review of formula as it applies to individual districts.

Waiver process for towns spending above the foundation.

How is municipal revenue growth factor calculated.

How to analyze current spending vis a vis required spending

Definition of maintenance versus capital costs.

How to estimate FY95 spending.



BY CAR:
FROM THE NORTH: ROUTE 3/5-93 TO EXIT 15 (MORRISSEY ELVD, JFK
LIBRARY), FOLLOW SIGNS FOR UMASS BOSTON/JFK LIBRARY.

FROM THE WEST: RTE 1-90 TO RIE 193 SOUTH. FOLLOW SIGNS FOR
UMASS BOSTON/JFK LIBRARY,

FROM THE SQUTH: RTE 3/1-93 TO EXIT 14 ORRISSEY BLVD, JFK
LIBBRARY). FOLLOW SIGNS FOR UMASS BOSTON/JFK LIBRARY.

FREE AMPLE PARKING.,

" BY MBYA: TAKE THE RED LINE TO JFK/UMASS STATION. THEN
. BOARD FREE SHUTTLE BUS IN THE PARKING LOT TO JFK LIBRARY
CTHEY RUN EVERY HOUR AND EVERY 20 MINGTES AFTER), OR UMASS
BOSTON BUSES RUN EVERY FIVE MINUIES; THE MASSACHUSETTS
ARCHIVES FACILITY IS A SHOXT WALK FROM THE CAMPUS.

|

\___.._—-J"l
HOW TO GET HERE
Located next to the Joha F. Kennedy Library, the
muscum is easily accessibie by private and public
) traasporaadion and provides ample free parking.
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Massachusetts Department of Revenue
Division of Local Services

BULLETIN

September 9, 1993

TO: Mayors, Selectmen, Town Councils, School Superintendents,
Town Accountants, Finance Committees and Assessors

FROM: Leslie Kirwan, Deputy Commissioner

D1v151on of Local Services Zﬁ@l{é/‘- h

SUBJECT: Education ‘Reform - Setting FY94 Tax Rates & Recalculating
Requited Local Contributions to~Schools : :

As you are no doubt aware, the new Education Reform law
(Ch. 71 of the Acts of 1993) establishes certain minimum spending
requirements for - schools, and provides that- in - certain
circumstances where a municipality does not meet such
requirements, the Department of Revenue cannot approve a tax rate
for that municipality.

ADJUSTING REQUIRED LOCAL CONTRIBUTIONS FOR FY94

Outside sections of recent budget acts have authorized the
Commissioner of Revenue to adjust cities’ and towns’ required
local contributions to fund education for fiscal year 1994 on
account of (1) the use of non-recurring revenues or available
funds to finance the town’s FY93 budget, and (2) the need to raise
an extraordinary expense in FY94, such as court judgments or snow
and ice deficits.. No adjustment can be made to a municipality’s
required contribution to a regional school district under these

sections. , N

Municipalities seeking such adjustmenti{iz;t'apply in writing
to the Department of -Revenue by October ‘1, 1993.-" The application:
should identify the extraordinary revenues or expenses, and show
" the corresponding amounts .of such such revenues or expenses
included in the budgets for fiscal years 1991 - 1994. 1In the case
of an adjustment on account of the extraordinary use of available
funds in the FY93 budget, the application should also show : the
balance of such funds available for appropriation in FY94. ' ‘

The Division of Local Services i responsible for oversight of and assistance to clties and towns in achieving equitable property taxation
and efficient fiscal management -

The Division regularly publishes IGRs (Informational Guideline Releases detalling legal and adminlstrative procedres) and the Bulledin
(announcamnents and usceful informatlon) for local officlals and others intcrested in municlpal finance.

Division of Local Services, PO Bax 9655, Boston, MA 02114 - 9655 (617) 727-2300




TAX RATE SETTING

For a town whose appropriations for its local schools do not
meet the spending levels required by the new law but which have
sufficient state aid or available funds to provide the additional
appropriations required, and which would not otherwise need to
have a town meeting before setting its tax rate, we have agreed
with the Department of Education that we will approve the town’s
actual or preliminary tax rate if the chairmen of the board of
selectmen, school committee and finance committee together with
the school superintendent Jjointly enter into a memorandum of
understanding that sets out how the town will meet its school

funding obligations.
ACTUAL TAX RATES

A number of towns, in approving their local school budget for
FY94, appropriated enough money to meet the required 1local
contribution under the new law, but failed to appropriate a big
enough total budget, either because they have received additional
unanticipated education aid or because they assumed that certain
parts of their education aid such as the per-pupil and EBEO grants
could be spent by the schools without appropriation, which was the

case in PY93.

Towns in these circumstances will be permitted . to set an
actual FY94 tax rate if they execute a memorandum of understanding
(1) to reserve the unanticipated or "excess" education aid to fund
a supplemental school appropriation sufficient to bring the
community into compliance with the new law, and (2) to seek such
an appropriation from the reserved education aid at the next town
meeting, which could be as late as a special town meeting within
the 1994 annual town meeting. See the attached sample Memorandum
of Understanding for setting actual tax rates. The school
department would be authorized to spend at the level required in

anticipation of the supplemental appropriation.
PRELIMINARY TAX RATES

If a town has not appropriated sufficient local funds to meet
its 1local contribution, we will not certify an actual tax rate.
We will however approve a preliminary tax rate under G.L. Ch. 59
§23D. provided the town has sufficient available funds such as
free cash or unanticipated local aid in excess of the amount of
such aid used in the town’s budget to provide for the additional
local spending necessary to meet its obligations wunder the new
law. The school department will be able to spend at the minimum
level required by the new law upon execution of the Memorandum of
Understanding. See the attached sample Memorandum of

Understanding for setting preliminary tax rates.

These options with respect to setting tax rates are available
only to towns. Because of the greater flexibility of their
budgeting process, cities should be able to resolve school funding
issues under the new law in a timely manner.



TOWNS THAT HAVE ADEQUATE APPROPRIATIONS FOR EDUCATION

If a town has appropriated sufficient funds to comply with
the new law, but 1is receiving more state aid than it had
anticipated, the town will be permitted to set an actual tax rate
and reserve the excess state aid for subsequent appropriation to
the schools or to any other municipal purpose. However, schools
in such towns will not be able to spend any more than their
appropriations on account of such reserved state aid unless and
until additional funds are appropriated to the schools.

Applications for adjustments to the required 1local
contribution as well as memoranda of understanding should be

submitted to:

Leslie Kirwan, Deputy Commissioner
Division of Local Services
P.O. Box 9655
Boston, MA 02114-9655

R

A community that has questions about any of these issues or
about the calculation of its municipal revenue growth factor
should contact its - respective . Bureau of Accounts field . _
representative as soon as possible to minimize delays-in> resolvinqﬁ,g

budgetary problems and in setting its tax rate.



MEMORANDUM OF UNDERSTANDING
FOR TOWNS SETTING ACTUAL TAX RATES

Whereas the town of has not appropriated sufficient
funds for local school spending to meet the requirements of
Chapter 70 of the General Laws, and

Whereas the amount by which the local school spending must be
increased to comply with Chapter 70 is $ . and

Whereas the town in budgeting for its fiscal year 1994 local
school system committed enough of its own revenues to fund the
preliminary local contribution required by Chapter 70, and

Whereas the town’s failure to meet the spending requirements of
Chapter 70 resulted solely from the town’s failure to make
appropriations to the local school budget on account of education
aid under Chapter 70, which is either additional education aid or
which represents education aid that could be spent by the school
department without appropriation in fiscal year 1993, and

Whereas the town of wishes to set its fiscal year

1994 tax rate promptly,

It is hereby agreed by the undersigned Chairmen of the board of
selectmen; -:finance .committee, _the school - committee:and. by the-~.
school superintendent of the ¢town of ° R

Division of Local Services of the Department of Revenue

That $ , (the amount of the town’s state
education ald In excess of the amount of such aid used in the
town’s budget) will be reserved for appropriation at the next town
meeting,

That the selectmen will put an article on the warrant for the next
town meeting to appropriate for fiscal year 1994 school spending
in the school department budget and elsewhere in the town budget
at least the amount of additional spending required to comply with

Chapter 70, and

That until the town meeting the town will be allowed to spend for
school purposes in fiscal year 1994, including expenditures funded
outside the school budget, at the level of expenditure implied by
its required net school spending under Chapter 70.

Chair, Board of Selectmen Chair, School Committee
Chair, Finance Committee School Superintendent

Leslle Kirwvan, Deputy CommIssioner
Division of Local Services

- =" +and_the -~-



MEMORANDUM OF UNDERSTANDING
FOR TOWNS SETTING PRELIMINARY TAX RATES

Whereas the town of has not appropriated
sufficient funds for local school spending to meet the
requirements of Chapter 70 of the General Laws, and

Whereas the amount by which the local school spending must be
increased to comply with Chapter 70 1is § '
and

Whereas the town of wishes to set its preliminary

fiscal year 1994 tax rate promptly,

Whereas the town has sufficient available funds to provide the
additional appropriation of $ needed to
comply with Chapter 70,

It 1is hereby agreed by the undersigned Chairmen of the board of
selectmen, finance committee, the school committee and by the

school superintendent of the town of and the
Division of Local Services of the Department of Revenue

That $ (the amount by which the local

school appropriation must be increased to comply with Chapter 70)
of the town’s available funds will be reserved for appropriation

at the next town meeting,

That the selectmen will put an article on the warrant for the next
town meeting to appropriate for fiscal year 1994 school spending
in the school department budget and elsewhere in the town budget
at least the amount of additional spending required to comply with

Chapter 70, and

That until the town meeting the town will be allowed to spend for
school purposes in fiscal year 1994, including expenditures funded
outside the school budget, at the level of expenditure implied by
its required net school spending under Chapter 70.

Chair, Board of sélectmen Chair, School Committee

Chair, Finance Committee School Superintendent

Leslie Kirwan, Deputy Commissioner
Division of Local Services



9/7/43
CONFIDENTIAL

September 2, 1993

I am able to veriry the attached letter facts. 1 processed
ascistance paperwcrk ror the wWarcdens when their income was
very low anc¢ also located .o0oc¢ sources ror them. I believe
brs. Warden was a substitute school bus driver during the
time of her husband's lay oiff. There are also one or two
school age children in this Tfamily. They are in need.

C A

Carol Lake
Council Cn Aging

Varnum Tuttle Fund: 3100

Payable to: tebecca warden
55 #dood lane
Acton 01720
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i TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE
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DATE: 9/10/93
TO: The Board of Selectmen

FROM: ‘John Murray (,L»

SUBJECT: Mill Corner

I was able to obtain an extension of the decision date for Mill
Corner to October 20, 1993. When I return from vacation, I will
notify Kevin Sweeney of the Board’s intention to hold.a public
hearing.

In my absence next week, Garry Rhodes and Christine will
fulfill the Manager’s role.



cel BaS

. The Commonwealth of Massachusettséﬂf/ ;
Department of Education

350 Main Street, Malden, Massachusetts 02148-5023 o (617) 388-3300

SEP - 7 19%3

MEMORANDUM i
TO: School Superintendents, Mayors, Board of Selectmen
'’
FROM: Robert V. Antonucc{kh
Commissioner of Education
DATE: September 2, 1993
RE: Required School Spending in FY94

In accordance with section 6 of Chapter 70, I am reporting the
amounts of local and state funds necessary to maintain each _
municipality’s and regional school district’s compliance with the

Act to Reform Education. :

The enclosed report explains the educational costs associated
with the foundation budget program and the amount of local and
state funds required to be appropriated in FY 1994.

These reports were distributed at the Department of Education’s
four workshops when we provided individual consultation with
local officials. If you have any questions about the report

please contact:

Massachusetts Department of Education
Information and Outreach

350 Main Street

Malden, MA 02148

(617) 388-3300, ext. 553

Ce'BodD

Ponse_seefustipys.

—




aluation Per Pupil Rati Qverburden Aid

1} below 95% of the statewide average 100% of the FY94 gap
2) 95% to 120% of the statewide average 100% to 75% of the FY94 gap
3) above 120% of the statewide average No Overburden Aid

7. New Regiona!l Aid increases aid so that the FY 1993 Chapter 71 component of base
aid is at least 76% of the entitlement under the old formula.

8. New Choice Aid is paid to those sending communities spending befow the
foundation budget, and will equal the amount of school choice tuition paid in FY

1993.
9. 1994 Net School ndi

In FY 1994, each district must spend on items included in the Net School Spending
calculation, at a minimum, the sum of its required focal contribution, less any equity sid,
plus all of its Chapter 70 sid. In addition, the district must make any necessary
appropriations for transportation, debt service, capital outlay and other programs not
included in Net School Spending. It must also appropriate Federal Impact Aid.

Members of regional school districts will also be required to appropriate the minimum
contribution to each of their regions for the expenditures supported by the foundation
program. They will also be required to appropriate an additiona! assessment for
transportation, debt service, capital outlay and other programs not included in Net School

Spending.



INFORMATION ON FUNDING CALCULATIONS

(. hool ndi

In FY 1994, each school district’s Chapter 70 aid and required local effort will depend upon
the FY 1993 net school spending. The enclosed report shows the calculation of this
spending from information in the FY 1992 End-Of-Year Pupil and Financial Report.

The spending on lines 1 through 10, columns A and B, is taken from Schedule 19,

FY 1993 budget, and shows the FY 1993 school committee appropriations and estimated
expenditures by the municipality for school purposes. A sample Schedule 19 is attached.
Column C shows the actual expenditures from federal impact aid in FY 1992 as reported on
Schedule 10, which we are using as estimates of the comparable FY 1993 amounts.

Line 12, column A, shows the actual general fund revenues in FY 1992 es reported on
Schedule 1, lines 30, 40, 50, 80, 90 and 100 which we are using as estimates of the
comparable FY 1993 amounts. A sample Schedule 1 is Attached .= - .

Line 13, Column D is the net school spending in FY 1993, and will be used to calculate
each district’s school reform aid and loca! effort.

Line 14 shows other school spendmg not included in the definition of net school spending.

N
T £
BRI LA J-

Other school spending consists of:

3300 - Pupil Transportation

3400-05 - Food for School Food Programs
6000 - Community Services

6900 - Non Public School Transponatnon

7000 - Fixed Assets = ** 7. o 1 @nd v en
8000 - Debt Service
9500 - Regional School Assessments

The costs of Occupational Evening, Adult Evening Practical Arts, Adult Education and Other
Regular Programs are also excluded and a portion of the Administration {1000},
Maintenance {4000) and Fixed Charges (5000) have been allocated to these programs on
the basis of their share of the mstructnonal costs in Schedule 19, line 7010 columns 1

through 8. ' . ST I .4.3,5‘,,;;". o

. . .
- T = R

Line 15 is the total of net school spendmg and other schoo| spending

‘.
- FRDEIPELS S
R

. _EY 1994 F unda ion Program )
ToovEEa e BT e gnaitit aunid) oy e pr < Zn-» y:*; &
1. FY 1994 Mlmmgm Local Contribution =~ ega

Each schoo! district will have a required level of school spending in FY 1994 for costs
included in the definition of net school spending that must be raised from loca!l sources. If
the district is below the standard of effort, it must increase its local contribution by any
amount not covered by overburden aid. (See #6). Regarding this obligation, districts fall

into three categories:

(a) districts at the level of effort need not increase the local contribution.



(b) districts at the level of effort and above the foundation budget may decrease their
local contribution to the point at which net school spending equals the foundation
budget. .

{c) districts below the foundation budget and below the level of effort rhust increase
their local contribution in four ways:

1) arate equivalent to a 2.5% increase in the tax levy.

2) the increase in general municipal revenues.

3) athree year average rate of increase in the tax levy for new growth.

4) the standard of effort amount not covered by overburden aid.
It is important not to confuse & district’s "local contribution” with its "net school spending.®
The latter term refers to the sum of state and local revenues for schools while the local

contribution (net_school spending minus state aid) is the amount that is sub]ect to the
required increase. ' . e

2. FY 1993 Base Aid

Local aid received in FY 1993 as Chapter 70, Regional School Aid, Equal Educational
Opportunity and the $100 Per Pupil Grant will be combined as "Base Aid" and will continue

- @8 school 8id to each d«stnct

Tt et ol SETUI N RO
The EEO and Per Pupil programs will no longer be consldered grants and wull not be
deposited into a special fund to be spent by school committees without appropriation. .

FY 1994 New lLocal Aid

The new Chapter 20 Foundation prbgram will provide agd'in six categories:

3. Minimum _Aid is the amount required to guarantee each district an allocation of at
least $50 per pupil. If a district also receives Foundation Aid in an amount
equivalent to $50 per pupil, it will receive no Minimum Aid. Iif a district’s
Foundation Aid is less than $50 per pupil, its Minimum Aid will be reduced until the
sum of the Mmamum and Foundation Aid equals $50 per pupil.

4. Foundation Aid reduces the gap between a dlstnct s foundatuon budget and its net
school spending. This gep is reduced by a portion of the amount by which a district
falls below the standard of effort. In FY 1994, the Chapter 70 appropnation will

support 20% of the foundation gap.

: R R R s S
5. Equity Aid is awarded to those districts whére the’ local“contribution exceeds the
standard of effort. The Equity Aid portion of Chaptar 70 Aid may be used to reduce
the local contribution and provide tax relief.” =~ -

6. Overburden Aid reduces a portion of the gap between a district’s local contribution
and the standard of effort. Communities are divided into three categories, according
to their adjusted equalized valuation per pupil. In FY 1994, 20% of the effort gap is
targeted to be closed.



ACCOUNT TiTLE

| REVENUES

A. REVENUE FROM LOCAL SOURCES B

Atsessments Received by Reglonst Schools

from Member Cities or Towm (Antached Sch, 2)

Tuition

CHAPTER 74

CHAPTER 74

From Individuals

From Other Districts in Conwmonweahh

From Districts in Other States

Tramporation Fees

Earnings on Investments

Remat of School Facilivies

Other Revenue

Non Revenue Receipts

31 3| 8| o] 2| 2| ¢ 8|

TOTAL REVENUE FROM LOCAL SOURCES

8. REVENUE FROM STATE AID

School Ald Fund (Chapter 70)

1

Al 10 Schoot Conttr, {Chap, 643, smended)

14

Ald for Pupll Tramportation (Chepeer 7Y,

Sections 7A, 78, 146C, 3709

Ald for Tultion snd Tramportation

of tate Wards (Chapter 767

133

Ald 10 F00d Services (Chaprer 338 & 300)

Ald 10 Bilingusi snd Special Tramsportation

Ald 10 O« fonal Trams. (Chapter 74 .8A)

Al 10 Spec. Educa. Recreation (Chep. 718}
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. ADMINISTRATION (1000)

. INSTRUCTION (2000)

. ATTENDANCE-HEALTH (3100 3200)

. FOOD SERVICES (3400)

. STUDENT BOOY ACTIVITIES (3510 3520)
. MAINTENANCE (4000)

. EMPLOYEE BENEFITS (5100)

. INSURANCE (5200)

. RENTAL & OTH FIXED CHRG (5300 5500)
. TUITION (9000)

. TOTAL SCHOOL SPENDING

. REVENUES

. NET SCHOOL SPENDING

. OTHER SCHOOL SPENDING
. TOTAL SCHOOL SPENDING

MASSACHUSETTS DEPARTMENT OF EDUCATION
INFORMATION AND OUTREACH SERVICES

FY 1993 NET SCHOOL SPENDING

SCHOOL COMMITTEE
(A)

319,863
6,105,593
67,147

1,464
730,730
831,216

2,900

518,492
8,577,405
200,463

8,376,942

571,888
8,948,830

CITY OR TOWN

(B)
168,804

221,867
466,803
249,751

1,107,225

1,107,225

8,147,202
9,254,427

P.L. 874
)

TOTAL
(D)

488,667
6,105,593
67,147

1,464
952,597
1,298,019
252,651

518,492
'200,463
9,484,167

8,719,090
18,203,257

93F82MHG
07/30/93

PAGE 002

OTE: “NET SCHOOL SPENDING" FOR THE PURPOSE OF THESE CALCULATIONS WILL NOT INCLUDE ANY NECESSARY APPROPRIATIONS FOR TRANSPORTATION,
COMMUNITY SERVICES, FIXED ASSETS, DEBT SERVICE AND REGIONAL SCHOOL ASSESSMENTS. ANY P.L.874 FEDERAL IMPACT AID MWUST ALSO BE
APPROPRIATED IN ADDITION TO THE -REQUIRED NET SCHOOL SPENDING IN FY 94.

FY 94 FOUNDATION PROGRAM

) (2) 3 (%) ) (&) 4 (8) 9
MINIMUM BASE MINIMUM  FOUNDATION  EQUITY ~ OVERBURDEN NEW REGIONAL NEW CHOICE  NET SCHOOL
CONTRIBUT ION AID AID AID AID AID AID AlD SPENDING
12 ACTON
)2 ACTON 8,931,463 661,047 88,440 0 0 0 0 0 9,680,950
)0 ACTON BOXBOROUGH 7.953,253 1,429,501 68,280 0 0 0 0 0 9,451,034
50 MINUTEMAN 669,995 206,614 2,445 0 0 0 802 0 879, 85
12 TOTAL 17,554,711 2,297,162 159,165 0 0 0 802 v v B4V
oL .
12,55 5; ¢/ .
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ARTICIE 10
REVISED APRIL 12, 1993

ARTICIE 10 OMNIBUS BUDGET (™B" BUDGET)
- Majority Vote Required)

To see if the Town will make appropriations for expendities by
departments, officers, boards, and cammittees of the Town for ensaing
fls@lyeararddeterm.mewhetherthenxmeyshallbeprovi by
levy or by transfer from available funds, including any special funds,
byanycanbinatimofthsemethods;ortakeanyoﬂmactim relative
thereto ’

. . ’ Average
Fiscal Fiscal Fiscal Ammual
Year Year Year $change
1992 1993 1994 93/94 92/93
Town Govermment
‘Operations.. . . 10,573,804 LlO,_9‘88,705.' 10,944,410 -0.4 1.7S
(Includes Town & Sk e e e T - ,
Local School Debt Service) ’ '
Bducation:
Acton Public
Schools 8,524,151 9,076,443 9,160,034 0.40 3.72
A/B Reg. School 7,167,824 7,555,461 7,566,675 0.14 2.78
Mirnuteman Tech. 559,000 602,000 648,321 7.69 7.99
Total Bducation 16,250,975 17,233,904 17,375,030 0.76 3.45
Total Appropriation
26,824,779 28,222,609 28,319,440 0.34 2.78
SUMMARY

This article requests funds for the Fiscal Year 1994 (July 1, 1993 -
June 30, 1994) Operating Budget. The Operating Budget includes the School
and Municipal Budgets. The Mmicipal Budget also includes certain school
costs., These are primarily the costs of debt service requirements,
property and 1liability insurance on school buildings and contents, and
pension costs for school employees, other than teachers and Reglonal- School
employees. The standard motion for the Town budget appropriation under
this article includes the transfer of monies fram the following special
funds: Cemetery Trust Fund, County Dog Fund, and Wetland Filing Fees.

MOTION
Mrs. Tavernier Moves that the Town Budget for the period July 1, 1993
to June 30, 1994, in the amount of $28,319,440.00 be raised and
appropriated in its entirety as follows, except that $71,410.00 be
transferred from Cemetery Trust Funds for Cemetery use, and the $5,000.00



be transferred from the County Dog Fund for library use, and that
$12,000.00 be transferred from Wetland filing fees for the Conservation
Department, and that $72,850 be transferred from School Choice Purd for the
Acton Public Schools, and authorize the Town Manager to sell, trade, or
dispose of vehicles being replaced.

A. Municipal Services $10,944,410.00

B. Acton Public Schools as follows:
Operating Expense $ 9,122,263.00
Out-of-State Travel $ 3,000.00
Blanchard Auditorium $ 34,771.00

C. Acton-Boxborough Regional School
District as follows:

bperatirq Expense $7,248,912.00
Net Maturing Debt and Interest $ 317,763.00

D. Minuteman Technical School District $ 648,321.00

Direct in;\;.iries to: John Murray, Assistant Town Manaqar:- 264-9612
Selectman Assigned: Nancy Tavernier

(S) Recamended
(F) Recammendation Deferred
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TOWN OF ACTON

INTER-DEPARTMENTAL COMMUNICATION

DATE: 9/10/93
TO: John Murray, Assistant Town Manager |
FROM:  Donna Jacobs, Assistant Plaxm;ﬁg,,m | :
SUBJECT: COMMUNITY ACTION STA
Revisions

As per our conversation of this morning, I have attached 9 copies of the revised pages

(pp. 5. 15, 17, 33, 46 and 47) of the Community Action Statement. These revisions are

based on the direction we received from the Board of Selectmen at their meeting of

4Se;;tember 7. 1993, and your comments on an earlier draft of the revised "Needs” (page
7).

Belle Choate and I have discussed the need to emphasize the Acton Master Plan in the
Community Action Statement. We recommend adding the following statement to the
goals and objectives sections on pages 6, 15, 24, 31, and 39 of the CAS:

See attached Action Plan of the Town of Acton Master Plan, 1991, and Executive
Summary for listings of Town-wide goals and objectives and Implementation
Program. '

It is important to note that we have singled out these sections because they are the most
relevant to the Master Plan. The other sections have either already adequately covered
their goals and objectives, or do not have relevant goals identified by the Master Plan.

Please advise whether the Board supports the inclusion of this statement as suggested,
and whether the Master Plan’s Executive Summary and Action Plan should be included
as part of the Community Action Statement. We also await your advice on when the
Board wishes to file the final document with EOCD.

wi1*77



September 9,1993 Community Action Statement — Town of Acton

MAGIC - Needs (cont.): -

Joint Services: — Funding to establish an electronic bulletin board for inter-community job and
equipment sharing.

—Fort Devens CAC - through MAGIC (a regional representative sits on the CAC)

-Rt. 2 CAC - Acton, Concord, Lincoln - significant access and safety improvement needs.

—Fort Devens Task Force — appointed by Board of Selectmen (looks at impacts of reuse on Acton)

~Hanscom Field Advisory Commission (HFAC) —Acton, Bedford, Carlisle, Concord., Lexington and

Lincoln. Acton has a representative and an alternate.

—Acton Community Housing Corporation had a Share a Partnership Planner with the towns of
Westford, Groton, and Acton. Funding is needed to re-establish this position. It would be a resource
for the regional communities providing information on setting up and operating non-profit
Affordable Housing Partherships.

—The Acton Housing Authority formally meets with 11 local Housing Authorities (Maynard, Stow,
Sudbury, Wayland, Littleton, Concord, Bedford, Groton, Lunenburg, Hudson) monthly to discuss
mutual concerns. There have been several area workshops for staff and board members on Breaking
the Poverty Cycle and working in cooperation with State Legislators on regional housing needs.

—Acton Memorial Library is a member of the EASTERN MASSACHUSETTS REGIONAL LIBRARY
SYSTEM and the Minuteman Library Network. Participation in the Network provides the library
with an opportanity to share resources with other members and increase patrons' access to materials.
In September 1993 the Network will be on Internet which will provide professional staff with many
additional resources to help patrons locate information of all types. Membership in the Region is
the basis for inter-library loan activity beyond the Network and also provides in-service training and
support. Both the Region and the Network will play significant roles when the strategic plan for
library services and resource sharing are implemented.

—~Regional Household Hazardous Waste Collection Days — Board of Health in the past has participated
with neighboring towns. Need funding to expand the volume of waste that can be collected. Demand
exceeds the what can now be funded. -

—Rabies Vaccination of dogs & cats— Board of Health in the past has participated with neighboring
towns.

—The Town of Maynard has been approaéhed in regards to sharing their Sewer Treatment Plant.

~NESWC — Northeast Solid Waste Committee — Acton is-a contractual member of NESWC, which
operates a regional refuse disposal site in N. Andover.

—-The Acton Fire Department is actively involved in regional activities in a group comprised of the
following cities and towns: Acton, Ashland, Boxborough, Concord, Carlisle, Framingham,

. Holliston, Hopkinton, Hudson, Lincoln, Marlborough, Maynard, Milford, Natick, Northborough,

Sherborn, Southborough, Stow, Sudbury, Wayland, Westborough.

These communities are engaged in activities involving Communications, Mutual-Aid Dispatching,
Dive Team., Hazardous Materials Response Team, Training, Shared Resources and Collective
Bid/Purchasing. Increased needs relative to these specific areas may be anticipated.

—-LRTA - Lowell Regional Transit Authority.
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September 9,1993 Commuhity Action Statement — Town of Acton

Specific information on government operations in the area of public works.
(Since these functions are assigned in a variety of ways by different municipalities, please divide pages 15
through 22 as is appropriate in your community.)

Roads, sidewalks Information provided by: Dennis Ring, Engineering Asst.
Richard Howe, Highway Supt.
Miles of paved roadway maintained by the municipality __99.8

Miles of unpaved roadway maintained by the municipality __1.0 +/-
Linear feet of sidewalk maintained by the municipality _22 miles (116,160 L.F.)
Check off the following statements that apply to your municipality

_X_ There are roadways maintained by the Commonwealth or privately owned

x__ Municipality has inventory of roads and their condition
Municipality has inventory of sidewalks and their condition

x__ Pavement management system inuse _X _ by hand automated

X___ Municipality shares public works equipment with another municipality
Municipality has consolidated the following public works functions (list)
Please describe the consolidation and the responsibilities which have been
included. Attach additional pages as needed.

Some departments may have set short and long term goals and objectives, others may just have specific
projects in place for the next sevetal years. If your department has, please describe in general terms the goals,
objectives, or plans the municipality has set for the next 3 years in the areas of highway, maintenance, and
engineering. Attach additional sheets if necessary. You will be asked to translate this information to specific
needs on page 18. If no such goals, objectives, or plans are in place, leave this answer blank. You must
complete page 18.

See attached Action Plan of the Town of Acton Master Plan 1991, and Executiye
Summary for listings of Town-wide goals and objectives.

Transportation segment of the Master Plan establishes priority for improvements.

Sidewalk Master Plan establishes priority areas for sidewalk extensions.

15



September 9,1993 Community Action Statement — Town of Acton

Engineering Check off those that apply Information provided by: Dennis Ring, Engineering
Asst,

_x_ Inhouse City/Town Engineer or engineering department (Staffed by R.P.L.S.)
_x_ Purchase services on town/city wide contract (As needed by specific projects)

_X__ Contracted out by department, as needed

Solid Waste and Recycling Information provided by:Richard Howe, Highway Sapt.
Please describe the municipalities activity in the area of solid waste and recycling

9000 ton per year NESWC 1993-1994.

the transfer station site there is a Recycling Center that is available to residents and
non-residents for a fee. The Town has a contract with BFI for recycling, and
approximately 21% of the waste stream is recycled.

services? __n/a

Some departments may have set short and long term goals and objectives, others may just have specific

objectives, or plans the municipality has set for the next 3 years in the areas of solid waste and recycling.

Recyeling Master Plan — June 1993

current state regulations regarding recycling materials.

from residents, for consolidation and transportation to processors.
The Town should encourage the development and reinforcement of recycling
habits in the community through education. '
The Town should recognize the following benefits of recycling to society:
¢ Conservation of raw materials
¢ Extending the life of disposal facilities
¢ Economic and environmental benefits related to lower energy
consumption required to manufacture recycled products
¢ Mitigation of health and environmental disadvantages related to
solid waste disposal facilities

The Town operates a transfer station, residents purchase stickers to offset the costs. At

If the municipality goes out to bid for the services, how many responses did you receive to your last RFP for

projects in place for the next several years. If your department has, please describe in general terms the goals,

Attach additional sheets if necessary. You will be asked to translate this information to specific needs on page
18. If no such goals, objectives, or plans are in place, leave this answer blank. Be sure to complete page 18.

Goals The Town should commit to the maximum achievable rate of recycling in accord
with local finding limitations, the NESWC guaranteed annual tonnage requirements, and

The Town should recycle and compost all appropriate components of the waste
stream and provide a facility or collection site which is designed to accept recyclables

=
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September 9, 1993 Community Action Statement-Town of Acton

Information provided by: John Murray, Assistant Town Manager

DESCRIBE THE NEED(S)

WHAT FACTORS CONTRIBUTE TO THE
NEED(S)

POTENTIAL WAYS FOR MEETING THE
NEED(S)

1. Update the wastewater disposal
system of the Town

a) 60% of the Town would not be in
compliance with the proposed 1993
wastewater standards.

b) 98% of drinking water is obtained
from groundwater sources.

Sewer the Town.

2. Traffic mitigation

a) All of the major feeder roads are
functioning approximately 25% over
capacity. '

b)Rt. 2 as a divided highway bisects the
Town into 2 distinct sections.

a) Full traffic study of the Town

b) A local bus line serving the
community

¢) Parallel local "service' roads to Rt. 2
d) Bury Rt. 2 or provide at the minimum
3 additional crossovers.

¢) Extend double commuter rail tracks to
Rt. 495 and create a ;large regional
parking facility.

f) Upgrade bridges for truck traffic.

3. Lack of corporate knowledge of
Acton

No PR program

a) Fund a complete market analysis and
subsequent marketing plan of action.
b) Fund an economic development office.

4. Revitalize existing commercial
centers of Acton.

Age of businesses

Provide below market rate loans to local
business, in order to provide a face lift
and parking.

33
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September 9, 1993 Community Action Statement — Town of Acton

Community Action Strategy: This is a summary of the table of organization, specific information, and
identification of needs sections. Please complete those sections first and then develop the strategy. Use this
section to list the 3 to 5 greatest needs which the community faces. The needs should be drawn
Jfrom the information compiled in the earlier sections. Describe the methods and resources the community
expects to use to address those needs. The discussion may include identification of resources within the
community or external to it which could be considered to help address the needs. When the community
anticipates applying to EOCD for grant funds, this strategy must specify that approach. The strategy should
include short and longer term considerations. Large needs could be addressed by a strategy phased over 1 to 3
years. Add additional sheets if necessary.

Need I: There is a long term need for a Town-wide, overall economic development plan.
The plan would require the hiring of consultants to compile the necessary data on
employment, business and manufacturing in the Town. Currently the Town has no such
data available. EOCD funding for this study is a possibility.

In the short term the existing commercial areas of South Acton, West Acton and Kelly's
Corner need to be revitalized. The Town currently has an on-going community planning
effort underway developing plans for West and South Acton. EOCD funding would be a
possible source for a portion of the funds required to help implement some of the needed
improvements to revitalize these two areas.

The major limiting factor in the existing area of South Acton is wastewater treatment
(see Need II). .

In the short ter'm, Kelly's Corner is the next existing area to be addressed in the
planning effort. In this case a request for grant funds both for the planning and
implementation stages are possible.

The long term need is to begin planning the development of East Acton and North
Acton Villages. This would require funding from EOCD for experts in economic and
commercial development planning to assure the long term viability of the areas.

Need II: In both the long and short term the Town is in need of infrastructure
improvements and this need is an integral part of Need I, and would need to be addressed
simultaneously. The Town has existing conditions relative to wastewater treatment that
have hampered economic and commercial viability in the old existing section of South
Acton, causing this area to decline. In South and West Acton parking has been a
limiting factor to commercial activity. The existing need for wastewater treatment in
Kelly's Corner is a limiting factor to secure its future economic viability.

The South Acton Area is most critical at this time both becaunse of the state of decline
and the current opportunity that exists to solve a portion of the problem in the core
area through the use of a private development's on-site wastewater treatment capacity,
including the donation of funds toward the total cost. EOCD would be looked to, for
possible funding in this effort.

Parking in this area is the other immediate need to make any commercial revitalization
possible. A parcel of land has been made available for use by the Town, funds will be
needed to construct it. This would be part of a possible EOCD grant package.

In the short term the Town's older roads are badly in need of rebuilding, and the Town's
sidewalks need to be rebuilt to meet ADA standards. A number of the major
intersections need safety and design improvements.

In the long term the Town needs to develop an Impact Fee bylaw to insure that all
future projects provide a means to address the incremental infrastructure needs that they
require in a fair and equitable manner. This would be part of a EOCD grant application.

46



-

September 9, 1993 Community Action Statement — Town of Acton

Need III: An integrated Town-wide computer system is a short term need to facilitate the
long term needs of the community in all areas. The financial management needs updated
computerization for better tracking. Part of this is the creation of a pilot program
allowing a2 municipality to keep only a GAAP set of books. EOCD funding would be
sought. '

A GIS system is needed to tie all the land based data into one single format for use by
planning, engineering, assessing, health department; and for the parcel by parcel
tracking of hazardous materials use and storage. This requires the hiring of a qualified
assistant to convert existing maps to the GIS format and update the database. This
could possibly be part of an EOCD grant package.

Need IV: The Town needs to expand its social service programs. A variety of services
are currently offered through the Acton Housing Authority's Family Self-Sufficiency
Program, The Public Health Nursing Service and the Council on Aging. The need exists
to expand these services to a wider age range (including Youth Services); especially to
persons of low to moderate income, and to persons with disabilities.

Short term needs include expanded van transportation to allow more mobility for work
and social opportunities for low to moderate income persons, for the elderly and for
those with disabilities. The need exists for van trips to Boston for medical '
appointments, as well as expanded weekend hours to eliminate isolation.

Another immediate need is to provide mental health services to low and moderate
income members of the community; including, but not limited to, the funding for a
full-time case manager for the Family Self-Sufficiency Program which has been
established under the Acton Housing Authority to help to break the poverty cycle.

The Town is currently setting up a new Senior Center. A portion of that needs to be
established as an emergency shelter for town-wide use. Currently the Town has no such
shelter and wind/winter storms frequently cause power outages adversely affecting the
elderly and disabled. '

The new Senior Center is adjacent to Conservation land and safe walking trails are
needed to provide alternative forms of recreation to the clientele.

All of the above needs would potentially be part of an EOCD grant package.

Need V: Accessibility is a major need in the community, as identified by the Needs
Assessment Survey of the Commission on Disabilities. A wide range of specific
problems exist, from sidewalks to access to commercial areas, recreation and
transportation, including increased accessibility to library facilities among other areas.

There is a need for barrier-free housing.

The enactment of the Americans with Dis‘abilities Act (ADA) makes this a major high
priority need. An EOCD grant proposal would include addressing these issues.
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COORDINATING COMMITTEE
FY94-1

AGENDA
September 13, 1993 (Monday) 7:15 A.M.
ROOM 114 Jr. High School

1) DISCUSSION OF ISSUES AND STRATEGIES FOR
THE CREATION OF A SUCCESSOR ENTITY.

2) DETERMINING THE COMPOSITION OF THE SUCCESSOR ENTITY



§&P - 71933
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMI'ITEE
MINUTES j e -

Library August 3, 1993
Junior High School

Members Present: Pam Harting-Barrat, Steve Aronson, Jean Butler, Rick Sawyer, Lees
Stuntz, Donald Wheeler, Micki Williams

Also Present: Isa Zimmerman, Mac Reid, Bill Ryan, Dan Leclerc, citizens and
press.

The meetmg was called to order at 7:45 p.m. by Pam Harting-Barrat, Charrperson

EXECUTIVE SESSION At 7: 46 p.m., it was moved, seconded and unanimously ...

VOTED: To go into executive session to discuss strategies relative to collechve
bargaining under Chapter 39, Section 23B, paragraph 3. Each member
- was polled individually and each voted in the affirmative to'go into
executive session for the stated purpose. '

The Committee returned to open session at 8:25 pm.: ... s L ;-_{1-;.4; 43043 BRLG

The minutes of Iuly 15, 1993, were approved as written. Micki Williams asked if Steve -
Aronson intended to respond to Senator Durand's letter. Steve said he would be glad to
draft a response on behalf of the Committee. Jean Butler asked if we had advertxsed for
Choice students. Dr. Zrmmerman sa1d we have, and there are some addmonalJ Ll
enrollments. -~ . s s L B g e pm&q «3;%13 v

H v«"K c-.)‘i" e
Warrant #94-002 in the amount of $462,173. 45 warrant #94-003 in the amount of $0,
warrant #94-004 in the amount of $132,646.04, warrant #93-005 in the amount of
$208,521.45, warrant #93-101 in the amount of $19,232.43 and payroll warrants totaling
$334,036.84 were sxgned by the Charrperson and circulated to other mernbers of the
Committee.  ..: .

tyrviame gfee o erah@u; o T SR SN RPN J 3 u‘J—MfJM:g:L wf

PUBLIC PARTICIPATION Ernie Feasel, citizen, asked if activities' fees weére'on the
agenda. Pam Hartmg-Barrat said they would be discussed later in the meetmg

OLD BUSINESS T o T
oo b n BO0s RS 8 i mm;*ﬁ“ R {'ff% s
Itwasmoved seconded andunammously S A e e 2 gt Sy ke

YOTED: To approve the administration’s recommendation that the CASE Wst
Transportation Budget for FY'93 be adjusted to $774,534. :

Don Wheeler asked how we had overrun these acoounts. Bill Ryan said we had
15% more students, resulting in more and longer routes, increased gasoline
expenditures, additional employees' salaries, and benefits. Lees pointed out that



sA-B Reg. ,
. ' 2 August 3, 1993

this is not an appropriated budget item, but rather a separate business the school
runs to keep our costs down.

It was moved, seconded and unanimously

VOTED: To approve the administration's recommendation that any student
participating in an interscholastic athletic activity be assessed a fee of
$50.00 per sport and that there be a family maximum of $200.00 per year.
A second reading of the policy and procedure will be brought before the
Committee at the September meeting.

Discussion: Dr. Zimmerman explained the proposed three stage policy and
procedure. Approved above is the first stage (athletics). A second stage, to be
proposed in the fall, will address fees for clubs, performance groups, academic
teams and intramural sports. The third stage concerning academic activities which
go beyond the base level of service we can offer will be proposed in the spring.

ABSAF's generous donation of $100,000 has made it possible to charge a $50 fee vs.
$125. Concern regarding how this policy will affect ABSAF fundraising was
expressed by Tom Wachtell, ABSAF President. Dr. Zimmerman suggested that
ABSAF might become an umbrella under which sub-groups would focus on areas of
interest that support the school system. No one is happy to be mstltutmg these fees,
but it is necessary if the programs are to continue. Our oommumty isoneofa few in
the area not to have a fee system in place. . =~ : -

Pam Harting-Barrat suggested a wording change in the "Parhapahon statement to
clarify that payment of the fee does not automatically guarantee a place on a team.
Rick Sawyer asked that several statistics to be gathered from the Junior and Senior
High Schools and presented at the next meeting as to: 1) how many multiples? - .
students participating in more than one sport; 2) how many freshman participate in
sports - freshman, JV, Varsity levels; 3) how many different students participate in
non-athletic activities; 4) is it worth having a credit card payment option, and 5) a
break down by gender of extra-curricular activities.

Ernie Feasel asked several questions about the validity of the fee system, and a
specific question about a change in the open pool (swim) hours (Community Ed.).
Bill Ryan said that some program/hour changes will be made in the fall fo betﬁer

utilize the pool.

Steve cautioned the committee regarding the activity fee system, and suggested that
it might be better to call it a pilot program. Dr. Zimmerman agreed that there will
inevitably be problems, but we must look at the greater good, and attempt to solve
the money problem. Steve asked Bill to consider what our financial intent is, i.e., to

fill a minor gap or to earn extra money beyond the basics.

Pam Harting-Barrat asked for an update on the new concession stand/building at
the high school football field. There seems to be a misconception that the School
Committee pledged an additional $10,000 to the $10,000 gift for this purpose.
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Additional funds were not considered by the School Committee. Approximately $6-
8,000 has been pledged from other community sources.

NEW BUSINESS:

It was moved, seconded and unanimously
VOTED: To award the school lunch program bread bid to Bouyea-Fassetts, Inc.
It was moved, seconded and unanimously

VOTED: To award the school lunch program milk bid to West Lynn Creamery.

FOR YOUR INFORMATION
- Dr. Zimmerman noted that the school print shop is now financially self-sufficient.

¢ Dr. Zimmerman referred to the letter sent to the ABSAF- Board from Tom Wachtell,
President.

* Regarding fall sports coaches, Lees pointed out that Pippa Jolie, soccer coach, is to be
paid from appropriated budget funds, and Freshman Field Hockey should be an
"activity fee" sport. Two coaches have volunteered their services, and Bill Ryan said,
regarding liability issues, we will make sure the contractual issues are satisfied.

* Regarding Steve Donovan's memo (Att. E, "For School Commxttee Only") senior
"prom" should be changed to senior "banquet".

* Dr. Zimmerman recognized the appointment of Bunny Lawton to the position of.
Secretary to the Superintendent and School Committees.

Karen Dauphinais has been hired to teach Earth Science at the High School for 93-94.
Isa Zimmerman, Fran Leiboff, Bill Ryan and Dan Leclerc attended a very
~ informative session at Ropes and Grey on the new Education Reform Bill.

* Micki Williams asked about the high school student parking fee issue and the results
of the senior privilege pilot program last spring. Dr. Zimmerman has asked Steve
Donovan to look at the parking issue again with the Student Council. He will give a

- report on the senior privilege program at the next school committee meeting.

WARRANT DISCUSSION One queshon was answered by Bill Ryan

CONCERNS OF THE COMM]'ITEE o

Steve Aronson asked if copies of the School Committee meeting minutes were -
distributed to the selectman. Jean Butler said that they were. Steve also expressed his
concern about the way in which the decision was made to give Evelyn Smith, School
Committee secretary, a school chair upon her retirement. Don Wheeler agreed, and was
concerned that communication seems to have lapsed. Rick Sawyer suggested that dues
and fees for organization memberships for School Committee be reviewed for next
year's budget.

NEXT MEETING - September 2, 1993, 7:30 p.m., JH Library.
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EXECUTIVE SESSION - At 10:00 p.m., the Committee returned to executive session to
complete the suspended session. The public was informed that the Committee would

return to open session only to adjourn.

The Committee returned to open session at 10:32 p.m. and adjourned.
Respectfully submitted,
Sarah T. Lawton, Secretary
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Library For September 9, 1993 Meeting
Jr. High School - 730 p.m.

AGENDA

I.  CALLTO ORDER

o. APPROVAL OF MINUTES OF AUGUST 3 and SEPTEMBER 3, 1993, and
STATEMENT OF WARRANT

w

=

‘ ! ieq pproval
a Approval of stswn/ Vlsxon Statement (rev:sed)

R TR

V. NEW BUSINESS
1. Merriam School Council

VL. FOR YOUR INFORMATION .
< T Personnelltems
. APSLunch¥ Program Report

. List of Grants Received to Date

. Merriam School Community News

2
3
4
i D Educatxon Refggrm wFinanaal Issues (material to be brought) »
7.
8

PO

Dowi,g“'l 35'Sch ol Ha andboo
: Repért’o?%ﬂ\eopemng’ of School (oral) -
. Copy of Memoraridum from Chair, BOS

VII. WARRANT DISCUSSION
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Boston, Massachusetts 02111  (617) 426-7272 FAX (617-695-1314

MMA Board of Directors Meeting
Tuesday, September 14, 1993
10:00 a.m. to 2:00 p.m.
Offices of the Boston Bar Association
16 Beacon Street, Boston, MA

To:  MMA Board Members and Friends

From: Geoff Beckwith, Executive Director

Re:  Agendas for September 14, 1993 Board of Directors and LGAC Meetings
Date: September 2, 1993

\ Summer is almost over, and that means a return to regular MMA Board and LGAC
' meetings. This mailing is intended to outline the agenda for our Board of Directors meeting on
Tuesday, September 14th, and the topics for discussion at our LGAC meeting with Governor
Weld at 2:00 p.m. later that day.

As you can see, we have a number of key items to discuss, including the on-going
education reform saga, the Governor's proposed tax cut, and the potential impact of new state
gambling programs on cities and towns. The agenda is as follows:

1. Meeting Called to Order (B. Bullock) 10:00 a.m.
2 Approval of Minutes from July Meeting (Bullock) 10:10 a.m.
3.  Executive Director's Report (G. Beckwith) 10:15 a.m.
4

Policy Discusstons (Beckwith)

Education Ref Update (J. Robertson) .
ambling and the Lottery (S. Davis) -11:00am.

Governor's Proposed Tax Cut (S. Davis) 11:30 a.m.
5. Lunch (speaker to be announced) 12:00 p.m.
6. LGAC Preparation (Beckwith) 1:00 p.m.
7. Adjourn _ 1:50 p.m.

The LGAC meeting with Governor Weld will convene at 2:00 p.m. in the Executive
- Council Chamber at the State House.
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Members Present:

MINUTES

MASSACHUSETTS MUNICIPAL ASSOCIATION
BOARD OF DIRECTORS

Tuesday, July 13, 1993
10:00 am
16 Beacon Street
Boston, Massachusetts

G. Beckwith, B. Bullock, M. Browne,W. Delaney, E. Dlott, B. Foley, M. Hogan, D. Humphrey, B. Keene, M. Kleckner,
S. Kulik, D. Owen, T. Pelosi, D. Radway, E. Reilly, J. Robbins, R. White, A. Wolf, P. Torigian

Members Absent:

D. Alves, L. Angelo, J. Barrett, R. Crosbie, S. Davis, F. Doyle, L. Gonsalves, N. Gravel, N. Harrington, R. Lyons,
T. Mann, W. Marquis, N. Schwinn, B. Stapczynski, M. Witek

Others Present:

M. Basque, J. Bean, C. Blais, M. Crowley, S. DeBard, B. DelCastilho, P. DiDelloRusso, A. Elkort, W. Francis, D.
Hawkes, K. Holstrom, W. Kennedy, S. Ledoux, D. MacGregor, D. Marquis, J. Marr, C. Monahan, M. O'Sullivan,
S. Rollins, W. Rutherford, P. Schaffer, R. Smith

CALL TO ORDER
MINUTES

PRESIDENT’S
REPORT

EXECUTIVE
DIRECTOR’S REPORT
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MMA President Stephen Kulik called the July 13 meeting of the MMA Board of Directors to
order at 10:00 am.

D. Humphrey moved, seconded by B. Foley, to accept the minutes of the June 8 meeting of the
MMA Board of Directors. The motion was adopted.

S. Kulik announced that several members received letters from the governor’s administration
asking them to be formally swom-in as members of LGAC. He reminded the group that Lt.
Gov. Cellucci administered the oath during the first LGAC meeting this year. Kuhk instructed
the staff to investigate the issue.

He reponted that the association held a press conference in June at the State House to focus on
funding lottery aid. The conference was covered by major media sourcec and it helped to kick
off a lobbying effort by local offi cxals on the lottery i issue. e e

MMA Executive Director G. Beckwith reported that the conference commmee mponed out the p
FY ‘94 budget. Under the proposal, communities would receive an additional $20 million in
lottery aid this year, and that this amount has been exempted from use for funding the education
reform law.

He thanked the staff for their efforts during the budget season.

He explained that there may be a shifting in the board’s schedule for the fall. He suggested that
the October meeting be a regular board meeting where the legislative program will be finalized,
and that the November meeting be the board retreat. He also reported that he hopes to schedule
a meeting of the policy committee chairs during the last week of July.



LEGISLATIVE UPDATE
Education Aid

Chapter 90

Cherry Sheets

HealthCare -

Miscellaneous

Landfills/Public Duty

Overlay Account

Ponds & Waterways
LUNCHEON SPEAKER

FISCAL POLICY
RECOMMENDATION
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Beckwith noted that there have been several staff changes since the last board meeting. Three
employees had left or would be leaving this summer: Barrie Stahl, Patrick Marquis, and Jill
Hyland. He introduced the MMA's new editorial assistant, Debbie Eagan. He told the group
that the Membership Services Division would be re-established and separated from the
Legislative and Member Services Division.

Fiscal Policy Analyst John Robertson described aspects of the Fiscal 1994 state budget as
reported by the conference committee. He noted that an additional $175 million was included in
the budget to fund education reform. He reported that in the numbers that were distributed to
the board, “Chapter 70 school aid” included FY93 base aid amounts, EEOC funds, $100/student
aid, and new school aid. He noted that “equity aid™ would be distributed to regional school
districts instead of member communities. The funds marked “municipal stabilization amount”
were a one-time distribution of the $20 million in lottery aid.

Robertson reporied that there was no additional Chapter 90 funds included in the budget, and
that communities would have to use the bond funds made available earlier in the year.

He reported that the Dept. of Revenue intends to distribute this year’s cherry sheets by
August 6. In addition, the department would administer $3O million in new sewer rate

mitigation grants for communities.

Deputy Director of Legislative Services M. Johnson reported on a section in the budget
establishing a local option provision for coalition bargaining for health care, advocated by the
MMA for several years. She also called attention to a section which would expand the
provision of benefits for employees opting out of health care benefits; the MMA will ask the
governor to veto this section. -

J. Robertson reported that the budget contains a waiver provision so that a community can
request the state to re-calculate its “local contribution” towards education. Another section
would allow some communities to tax private pnoﬁt-makmg enterprises on state-owned land.
He reported that under another section, communities could shift some water/sewer costs to the

~ property tax so that residents could deduct these costs from federal income taxes.

Director of Legislative Services D. Baier describe the new landfill closure procedures 1o be
regulated by DEP. He also describe the recent SJC decision on the “public duty rule” that could
potentially increase liability for Massachusetts municipalities unless the legislature acts.

G. Beckwith reported that a section of the budget allows communities to exempt the overlay
account from the limits of Proposition 2 1/2, and that this provision could raise approximately
$140 million in new revenue. He reported that the governor is expected to veto this section and
that the House of Representatives leadership may bring the issue up for an override.

After discussing the issue, E. Reilly moved, seconded by B. Foley, to reaffirm the association’s
position to support the local opuon overlay provision. The motion was adopted on a vote
taken by voice.

D. Hawkes updated the group on Section 285 of the conference committee report wluch would

" ‘extend an amnesty of 2 years before DEP promulgates new regulanons on ponds and Cer

waterways.

Auorney Peter Epstein updated the group on new FCC regulations established by the Cab!e Act
of 1992. He noted that communities would be able to regulate its own rates. W. Rutherford
suggested that the MMA staff send out information regarding these recent changes. Legislative
Analyst J. Deschenes indicated that the MMA is preparing a survey on this issue.

J. Robertson reported on a recommendation to the board offered by the Fiscal Policy
Committee. The committee recommends that any expansion of state sponsored gambling be
put before the voters for approval. The board agreed to take this recommendation up for
consideration at the next board meeting.



PUBLIC WORKS AND
TRANSPORTATION
RECOMMENDATION

LGAC PREPARATION

EDUCATION REFORM
IMPLEMENATION

ADJOURNMENT
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J. Deschenes reported on a recommendation from the Public Works & Transportation Policy
Committee. The committee recommends that the MMA endorse the concept of a ballot
question initiative offer by Construction Industries of Massachusetts to remove gas tax
revenues from the the highway fund, but reserve their right to commit to the project until
language is developed. B. Foley moved, seconded by D. Humphrey, to endorse the committee’s
recommendation, The motion was adopted.

The group prepared for their discussions by assigning members 1o make presentations at the
LGAC meeting.
D. Marquis suggested that the MMA hold workshops on collective bargaining for school

teachers.

S. Kulik adjourned the meeting at 1:45 pm.




. Sixty Temple Place
Boston, Massachusetts 02111
617/426-7272
800/882-1498

Local Government Advisory Committee
Tuesday, September 14, 1993
2:00 to 3:00 p.m.
Executive Council Chamber
State House, Boston, MA

Tentative Agenda

L Call to Order and Introductions (B. Bullock)  2:00 p.m.

2. Education Reform Update 2:05 p.m.
3. Gambling and the Lottery _ 2:30 p.m.
4. Discussion of Proposed State Tax Cut 2:45 p.m.
5. Agenda for Next Meeting 2:55 p.m.
6. Adjourn | 3:00 p.m.




TO: MMA Board of Directors
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MVA Staff

RE: Governor Weld’s Proposed Tax Cut Package
Should the MA take a position on it?

DT: September 3, 1993

single fllers.

As a response to the tax increases in the federal economic
recovery and deficit reduction package signed into law by President
Clinton last week, Governor Weld has proposed a package of state tax
reductions that would cost $124 million in fiscal 1994 and $207 million
on an annualized basis. Weld has characterized his tax cut plan as an
attempt to protect the fragile Massachusetts economy from the new “job-
killing” federal taxes.

The fiscal 1994 state budget assumes state tax collections of
$10.56 billion, an increase of $620 million over the $9.94 billion
collected last year. The Massachusetts Taxpayers Foundation has
recently revised downward its own tax collection projections and now
projects that state collections will grow only by $500 million this

year.

The Weld proposal [House 5383] includes the following tax
provisions:

1. a reduction in the tax rate on Part B or “earned” personal income
[mostly wages and salaries] to 5.85 percent from 5.95 percent--the rate
on Part A or “unearned” income would remain unchanged at 12.0 percent;

2. a reduction in the gas tax rate by 4.3 cents to 16.7 cents fram 21 -
cents; . S

3. an increase in the personal income tax No Tax Status threshold to
$13,500 from 12, OOO for married filers and to $9,000 from $8,000 for

‘ A ’ ; E "f& UL a7 o ek il /.x%*’a’} ‘1 T e
4. an increase in the personal income tax exenption for interest :
earned from Massachusetts banks by elderly taxpayers to $2,400 from $200
for married filers and to $1,200 from $100 for single filers.
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Town of Acton Planning Department
472 Main Street  Acton, Massachusetts 01720 (508) 264-9636
INTERDEPARTMENTAL COMMUNICATION o S8 -7 19
TO: John Murray, Asst. Town Manager =~ DATE: September 3,1993-—— —____

FROM:  Roland Bartl, Town Planner 4/ 7%,
SUBJECT: Haartz Corporation

I have been approached by the Haartz Corporation on Hayward Road
concerning future expansion plans. This morning Mr. Hatfield of Haartz, Garry
Rhodes and I had a meeting. The following is a summary of that meeting:

Haartz is seeking to expand its facility to respond to changes in product
demands. Haartz owns approximately 48 acres, "33.5 acres represent industrially zone
land ("26.5 acres developable), the remaining “14.5 acres are in a Residence 2 zoning
district. All of the Haartz facility is within the industrial district zone, the residential
district area is vacant and wooded and serves as a buffer to abutting residences. The
existing FAR is at "0.22, already exceeding the limit of 0.20.

We discussed the following scenario under which the expansion of the Haartz
facility might be acceptable to the Town: Haartz would be allowed to count the
devel?able portion of its entire land holding (including the residential portion) ~
towards its building floor area. This would allow Haartz to add approximately 90000
s.f. of floor space, all of which would remain in the industrially zoned portion. The
residentially zoned portion would be deed restricted limiting its future to passive land
uses. Haartz thereby would trade in as much as 31 house lots in order to be permitted
to build its expansion. The buffer to the abutting residences would remain in tact.

Based30 houses would tgdd app:g:;i;nately 300 daily trips ?l ‘;lge lo;ml str_eetbnelt;v-%k,
on preliminary figures, the proposed expansion would involve trips by 15-20.
additional employees anl%lusome mcl;ease in truck traffic. The Haartz site is one of the
few industrial locations which are zoned for industrial uses and at the same time aré
outside of any areas where contamination of public wells might be a concern (it is in
. zone 4 of the GPD district), . - - |

o TS TR R T ISRk e i o F e

The most likely approach to be taken by Haartz to pursue this matter willbea ~
zoning variance, although seeking Town Meeting zoning action would remain a
possibility. Given the circumstances and Haartz's approach in this matter such an’
arrangement would not seem inconsistent with the Master Plan. It would allow one
of Acton’s major employers and manufacturers to remain and to grow in Acton

without any apparent harm or detriment to the Town or the neighborhood.

One issue of concern might be the intersection of Main and Hayward. It is along
the truck access route for Haartz. Despite geometric improvements we seem to have
continued problems with trucks at that location. Another concern has been odors.

Page 1



Mr. Hatfield reports that no complaints have been received by Haartz for a long time,
but a complaint was recently received by the Fire Department. It appears that,
although efforts to control the situation are ongoing, odors cannot be completely
eliminated. None of the odors should be h ul according to Haartz.

Mr. Hatfield was advised that the Town Manager, the Board of Selectmen and
the Planning Board will be briefed on this matter.

xc:  Board of Selectmen /
Planning Board
Garry Rhodes
Dick Hatfield

{RHB.IDC.93*30]
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HISTORIC DISTRICT COMMISSION MINUTES Aug. 2, 1993 /{7 oD edd
&139T

Members present: Whit Mowry, Sandy Schmidt, Mike Lynch, Tom Peterman, Michaela
Moran.

The meeting came to order at 7:50 PM in room 46. Minutes of 7/26/93 were approved as
amended. ,

ANNOUNCEMENTS: CERTIFICATE OF HARDSHIP for APPLICATIOI\SE’ ~719%3
#9308 issued. Letters were sent to Robert Skillen, APPLICATION 9311 and Elizabeth *
Donegan/ Robert Ganong about shutter application. T —

e ——
——
—

<AReEMER , ) —
Arruc:?éN #9303  Moodz 556 Mass. Ave.  Karen LaRoche brought sign T
maker, Rex!for questions. Karen went over letter Ann had sent her detailing the items of
- violation. Karen stated she had plans to camouflage the lights with plants. She also
would like to forgo lettering on awning in exchange for the additional letters on sign. Rex
stated the sign surface can not be changed but post color could be. She questioned
whether taking away a color in border would help. The additional wording is a problem
for us.
We thanked herforcommgand continued. It was in agreement that because there seemed
to be a misunderstanding on the term sandblasting we should let her leave the background.
It is noted that this will not happen in the future. '
The following proposal was made: Submit landscaping design for screening of lights by
Sept. 20, with work done by Oct.18th. Posts and cross bars to be painted the originally
approved off-white color (exactly as background). . As a compromise we would eliminate
- colors onborderehnnnaungtheaquaandmalnngxtgreenandyellowandxf"formenand
women" must stay they should be black. In consideration of allowing extra letters on
previously approved sign the Commission has agreed to accept the applicants proposal of
no lettering on proposed awning above door. The alternative to this proposal is to remove
“un-approved letters and color. Mike will draw up a letter stating the above and send to
Karen.
It is noted that the Commission has bent over backwards in allowing thm chang&s to

. accommodatethnsnewbusmwsowner L

APPLICAT[ON 9309 105 School St. APPLICATION FOR NON-
APPLICABILITY - Michaela moved to accept application as written and issue -
CERTIFICATE OF NON Al’l’LICABlLITY MOTION ACCEPTED
UNAN]MOUSLY

APPLICATION 9311 Robert Skillen sign at 562 Mass. Ave. Applicant could not ;
come s0 postponed until next meeting.

APPLICATION 9310 " Town of Acton Application for removal of kiosk from library
- lawn. It was moved that this was in our jurisdiction and that a public hearing was
not needed VOTED ON UNANIMOUSLY It was moved we grant a



CERTIFICATE OF APPROPRIATENESS to remove the kiosk from front lawn of the
Acton Library. It was agreed it is a non structure. MOTION ACCEPTED
notices will be sent out.

iscussion on proposed parking: Concerned we do not open door to additional parking
going east so that the appearance of the Common will not be dramatically altered.

IN PRINCIPLE PARKING SHOULD BE BANNED FROM THE TOWN
COMMON, IT IS A DEROGATION TO THE ACI‘ON CENTER DISTRICT AND
IS A POTENTIAL SAFETY HAZARD.

Meceting adjourned at 10:25 PM

Respectfully submitted,

Sandy Schmidt
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Lumber Company

840 Main Street ¢ Acton, Massachusetts

September 3, 1993

Mr. Don Johnson GEP <9 190

Acton Town Manager
472 Main Street 4 o m——
Acton, MA 01720 e

Dear Mr. Johnson:

It is my understanding that the Army Corp of Engineers has
approved the plans for the Recreation Area Project. Being an
abutter who will be affected by this project, I have several
concerns regarding the design:

a) Is a berm still included in the design? This might
have a negative effect on air flow in our air drying
field. C o o . N

b) Are security fences included in the design plan?

c) Has the access road been relocated as discussed in a
preliminary meeting with Bruce Stamski in March, 1993?

I would like an opportunity to discuss these and other concerns
with you and Bruce Stamski at your earliest convenience. I
look forward to your prompt response.

Very, truly yours,
Al Baird = -

Yard Manager -
Rex Lumber Company

AB/1c
" BRANCHES
Main Office
840 Main Street P.O. Drawer N P.O. Box 1776 . 1405 Valley Road
Acton, MA 01720-5804 So. Windsor, CT 06074 Englishtown, NJ 07726 Richmond, VA 23222
(508) 263-0055 (203) 289-5441 (908) 446-4200 (804) 329-7391

FAX (508) 263-9806 FAX (203) 289-7138 FAX (908) 446-5036 FAX (804) 329-7584



29g X P191-482 (L19) AASY

1113(1190.!03“3 ME"I I‘B)\IOUIUOJ}AU’E[

£2 JHPIIM ‘SPLIaYsLY jo jusunredaq
S)I3SNYDESSEYAT 2Y) Kq pa.xosuods

peAJIRs 2q [[W sjuamysagjay]
*S1I9ISNYIBSSBAT U0y ‘193ng urey pag

‘Uojuag SEWOY] PUe LLIJ], JO WOy
ay3 38 20e[d a3yes [ Auowaaad Yy,

£661 ‘p1 1equandeg Kepsony,

(FemIY A TUEM] pUE Tyop JO D)
BGJV lIOpBA.IaSlIOO 13!11!%

3Y3 JO UOHEDIPAP [BULIO) Y3 0}
panaul A[erpJoo a1e nox

Directions:

Take Route 2 West to the Concord Rotary
(just past State Police station, near State
Prison). Go one quarter way around the
rotary and bear right onto Route 119/2A.
Follow 119/2A to the first set of lights, where
Route 27 intersects 119/2A. Turn left onto
Route 27 (Main Street), follow a short
distance and look for the Acton Water
District Conant Pumping Station on your
left. The Benton'’s house is the next house on
the right, a large white farmhouse, # 594
Main Street, Acton.

N $ o D)

The Whittier Conservation Area is
being dedicated in honor of John M.
and Piilani C. Whittier, who bequeathed
the 35 acre property to the Department
of Fisheries, Wildlife ¢ Environmental
Law Enforcement. The Whittiers lived
on the property for over 50 years, and
always showed an admirable steward-
ship ethic by caring for the propertyand
maintaining it in its natural state.

Their most generous gift will benefit
the fish, wildlife, and plants indigenous
to the area, as well as the citizens of the
Commonwealth. The property will be
managed as conservation land by the
Department's Division of Fisheries ¢f
Wildlife.
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TOWN OF ACTON
472 Main Street
Acton, Massachusetts 01720
Te (508) 264-9612
ax (S08) 264-9630
John Murray
Assistant Town Manager

September 7, 1993

Roy Trafton, Chairman
Acton Council of Aging
Acton Town Hall

472 Main st.

Acton, MA 01720

Dear Roy,

The Acton Board of Selectmen have asked me to assure you
that they fully recognize the extraordinary effort that
staff, Council members and their friends have expended in
making Acton’s Senior Center a reality. Your dedication to
serving the needs of Acton’s senior citizen community in a
new building is to be commended.

In recognition of your outstanding effort, the Board of
Selectmen is willing to compromise on the issue of snow
removal. However, the municipal side of Town Government is
experiencing a severe financial crisis (Please see Dore’
Hunter'’s memo, which is attached) at this time.

Consequently, the Town may not be able to clear your lot and
sidewalks immediately, and activities may need to be

- cancelled or delayed in some circumstances. If the Town’s
restricted ability to remove snow is acceptable to the
Council on Aging, the Town will contact Roy Smith to finalize
the lease and insure that the punch list items are corrected.

Again, the Board of Selectmen wish to thank all that have
toiled tirelessly for their efforts.

Sincerely Yours,

John M
Assistant Town Manager



TOWN OF ACTON

472 Main Street
Acton, Massachusetts 01720
T (508) 264-5612
(508) 264-9630
John Murray
Assistant Town Manager

September 9, 1993

Mr. Earl Nadeau
54 Pope Road
Acton, MA 01720

Dear Mr. Nadeau,

The Acton Board of Selectmen at their September 7th
meeting Proclaimed September 26, 1993 the 219th anniversary
of Crown Resistance Day. Enclosed you will find the official
documentation.

The Board of Selectmen wish to thank the Acton Minuteman
for their tireless effort in ensuring that the community of
Acton remembers it’s proud heritage. In order to heighten
visibility of your public events, the Selectmen would like to
suggest that you use the Town Common. They realize that it
may not be possible for Crown Resistance Day, but if the Town
can be any assistance in arranging the use of the Town Common
please call Dean Charter at 264-9629.

Thank you once again for your efforts.

Ceirdos o | Sincerely Yours, N

John Murray
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Mr. John Murray, Assistant Town Manager e
Town of Acton : _

472 Main Street

Acton, MA 01720

Dear Mr. Murray:

Thank you for your letter of August 26, 1993 regarding amendments to the FY 94 - 95
TIP. Your letter has been forwarded to the Joint Regional Transportation Committee and
will be discussed further at the MAPC MPO Liaison Committee meeting on September
14, 1993.

Should you have any questions or further concerns, please feel free to contact the new
transportation planner at MAPC, Christopher Skelly, who is in charge of the TIP.

Thank you again for your letter. MAPC will make every effort to resolve your TIP
project concerns.

ihcerely,

aud (S

avid C. Soule
Executive Director

DCS/ccs
cc: ~Karen Pearson, EOTC - * -
Christopher C. Skelly, MAPC

Edmund P. Tarallo, President William G. Constable, Vice-President Dianne M. Shea, Secretary Richard A. Easler, Treasurer

David C. Soule, Executive Director

PRINTED ON RECYCLED PAPER
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Minuteman Tech Sclence-Technology High School
; and Adult Career Center
\ Minuteman Regional Vocational @
Technical School District .

758 Marrett Road
Lexington, MA 02173-7398
Telephone (6817) 861-6500 Fax 817-883-1747

September 7, 19937

To: School Committee Members
Z Other Interested Parties

REPORT ON ASSESSMENT PROBLEM

1. By this date, we have received supporting waiver letters from only 4 towns*. One of these
sent its letter to DOR rather than just to me. DOR reacted with a telephoned denial of the
waiver request I had not yet sent and suggested we deal with the Dept. of Education

. I'have now filed a waiver request with DOE and am awaifing

3. If that request is denied, I'll propose an alternate solution at your September meeting.

4. In the absence of clear understanding of and support for late-filed legislation to correct the
problem, we have asked Representative Resor to switch to filing our legislation for the next
session of the General Court when more people understand and are ready to help with

solving the problem.
Rﬂ@’“‘u

S. Feel free to call me with any questions.

Ron Fitzgerald
Superintendent-Director
*List-- Acton '
Carlisle
Stow
Sudbury
Acton Belmont Boxborough Concord Lancaster Lincoln Stow Wayland

Arlington Bolton Carlisle Dover Lexington Needham Sudbury Weston
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LI LS ¢ N-BOXBOR REGIONAL L DISTRICT
16 Charter Road ¢ Acton, MA 01720-2995 o (508) 264-4700 ¢ FAX (508) 263-8409 T
SEP - 91933

OFFICE OF THE SUPERINTENDENT
William L. Ryan o
Director of Business and Community Education

DATE: September 8, 1993

TO: Isa Zimmerman

FROM: Bill Ryan

RE: F.Y."94 “Net School Spending Calculations”

I met with Acton Town Accountant, Roy Wetherby, on Wednesday,
September 8, 1993 to review F.Y.”93 Town of Acton municipal expenditures for
educational purposes (ie. insurance, workers compensation, pension etc.) for the
local schools. Roy will send me accurate numbers that we can then forward to
Phyllis Rogers at the Department of Education. Once these corrections are submitted
to the Department of Education they will (hopefully) run a new “Net School
Spending” calculation for the local schools. We will then be able to make accurate
comparisons for net school spending requirements for this fiscal year. N

CC Roy Wetherby
Don Johnson v
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Water Supply District of Acton

693 MASSACHUSETTS AVENUE
P.0. BOX 953
ACTON, MASSACHUSETTS 01720

TELEPHONE (508) 263-9107 FAX (508) 264-0148

-

WATER SUPPLY DISTRICT OF ACTON
HARLAN TUTTLE BUILDING

693 MASSACHUSETTS AVENUE
ACTON, MA 01720

SEPTEMRER 13, 1993

AGENDA :
7:30 P.M. CALL TO ORDER | |
7:31 P.M. COMMENTS FROM CITIZENS AND OPEN DISCUSSION N
| ACCEPT MINUTES OF MEETING AUGUST 16, 1993
NEW BUSINESS
WARRANTS & COMMUNICATIONS
§ REVIEW R.F.P. ON NEW BUILDING

R.F.P. ON GRACE INVESTMENT ACCOUNT

"OLD BUSINESS

CONANT SITE #2
LAWN SPRINKLERS
BOTTLED WATER
ACORN PARK

-SPECIAL DISTRICT MEETING



SELECTMEN OF BEDFORD
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John McCulloch, Chairman TOWN HALL
Betse{ll. Anderson William L, Kin 10 MUDGE WAY
Val Vv, Asbedian Joseph R. Piantedosi BEDFORD, MASSACHUSETTS 01730
617-275-1111
September 3, 1993 \ @

Board of Selectmen
472 Main Street
Acton, MA 01720

Dear Members of the Board:

Recently the Massachusetts Aeronautical Commission issued the final version
of the Strategic Assessment Report. The purpose of this report was to study
high speed inter-city transportation demand markets currently served by Logan
International Airport principally including central and eastern Massachusetts.
The report looks at two specific time frames being the years 2010 and 2030.

The Town of Bedford is concerned about the results of this study to date. The
Board of Selectmen has asked me to forward a copy of our recent comments on
this study to you so that you may be aware of the issues being discussed.

Your assistance in helping to address the Town's concerns would be greatly
appreciated. If you or any of your staff members would like to discuss the Town
of Bedford's concerns, please do not hesitate to contact me.

Thank you very much for your interest in this matter.

Sincerely,

Richard T. Reed

Town Administrator

RTR:jc

Attachments (2)



ELECTMEN OF BEDFORD

mosey Kndemon ™ WAL ange way
etse erson illiam L. Xi 10 MUDGE WAY
Val </ Asbedian Joseph R. Piantedosi BEDFORD, MASSACHUSETTS 01730

617-275-1111

August 31, 1993

Mr. Robert Jenney, Executive Director
Massachusetts Aeronautics Commission
10 Park Plaza, Room 6620

Boston, MA 02116

Dear Mr. Jenney:

The Selectmen of Bedford appreciate the opportunity to express, on behalf of the Town of
Bedford, its grave concerns regarding the recently released Strategic Assessment Report (SAR)
prepared by Arthur D. Little, Inc. for the Massachusetts Aeronautics Commission. While we
recognize that our community may receive some benefit from the expansion of Hanscom Field,
we also know that the almost inevitable increase in activity which such expansion would bring will
cause us to suffer significant stress. Furthermore, we believe that the spotlighting of Hanscom by
the Report as a likely facility for conversion into a large regional/reliever airport (LRRA) deserving

. special consideration ... due to its proximity to the demand...." is both premature and

mappropnate = - . T -
ST :

TIGUT S U0 L oap ow \h‘_" ’ Tk meevan fer S oag e -&;,,E T
You have received and will continue to receive an ever growing mountam of evsdence regarding
the environmental and socioeconomic disruptions which such a conversion would entail, as well
as the ground transportation nightmare that such a facility would create. We provided an initial
response (Comments on the Final SAR) which was forwarded to you via the Hanscom Area Towns
Committee (HATS). In it, we identified a significant number of specific and important issues that
should have been addressed prior to the release of any study which could be interpreted as a
policy statement or used as the basis for long range planning. These all underscore the obvious
inappropriateness of attempting to force fit an LRRA into the ecologically sensitive and historically
significant Hanscom four-Town intersection. It is simply preposterous to seriously consider
establishing an airport like Cleveland, Cincinnati or Baltimore-Washington International Airports (at
the 4 to 5 million passengers per year low-end demand forecasts) or like Philadelphia or
Washington National Airports (at the 8 million per year high end) without completely destroying
both the human and natural habitats which currently surround Hanscom Field. It is at best
careless, and at worst disingenuous, in an important policy shaping report such as the SAR to
dismiss these as “Social Capacity” issues which “...may merit further analysus )
Equalty dlsturblng to us is the fact that the spotlight placed on Hansoom F'eld dlstracts from what
otherwise should have been a timely, objective and fruitful economic development, land use and
transportation system planning endeavor for our entire New England region. By focusing
attention and energy on Hanscom Field and its marginal ability to keep Logan International Airport
from crumbling in the near term under the weight of its part of the growing demand for high-speed
intercity transportation, we may well miss the opportunity to solve the real problem which is to build
an intermodal transportation system that serves the whole of the future demand for adequate
transportation for the Commonwealth, if not for all of New England. Land which is now obtainable -
and options which are now open - - will soon be closed. Band-Aid solutions for Logan’s reaching
the end of its capacity limits are absorbing the money and the energy needed to implement
measures which will serve the greater need for integrated transportation well beyond the year
2030. _



Page 2

The SAR states that Hanscom Field's attractiveness is “based solely on market attractiveness”.
The SAR further states that the area demand is based on 1990 census data and that this
“distribution was maintained for all forecast years”. If the Commonwealth desires economic growth
in the coming decades, the Town of Bedford contends that the area demand distribution will
change significantly and that Hanscom Field may not be the ideal location for LRRA in the year

2010 or 2030.

The original purpose of the SAR was to address the various forms of transportation that could
stimulate the economic growth of the Commonwealth. It is specifically stated that no attempt to
recommend a specific course of action will be made. After reviewing the SAR, the Town of
Bedford is concemned that relieving the congestion at Logan International Airport has become a
main focus of the report and that while Hanscom as a LRRA was not “analyzed to the level of detail
‘of the original” scenarios, the SAR is indeed making a recommendation for Hanscom Field's use.
The Town feels that many details were skipped and to state that the :Hanscom: F:eld analys:s
puts all the necessary information in the decision-makers’ hands..." is gmssly in error;

It has been said that the “results” of the SAR are going to be incorporated in the coming update to
the Transportation Plan for the Boston Region. We urge you to remove the implication that
Hanscom Field can provide anything more than a minor increase to the needed capacity for
intermodal transportation in the region. We further urge you to look beyond 2030. Political, fiscal
and engineering lead times make 2030 a close-in time frame upon which to base decisions whose
impacts will be felt well beyond. And, finally, we urge you to rephrase the questions to be
answered in this important planning endeavor.- Do not ask how to satisfy the demand created by
the last forty years' growth of the region. Ask how to satisfy the demand that will be created by the
next forty years of development. It is probable that the design for future airports utilizing the next
generation of aircraft will require that we consider visions unencumbered:by the capabilities of
current scenarios. - it would not surprise us to Ieam that the solution to that questlon |s that Logan
Internanonal Airport lstheregnonal LRHA T TG A mant g gy .
Sy “?:"?u"("""""‘,":"{ ~‘-- b o b

The Selectmen of the Town of Bedford, supported by numerous cmzens and members of our
many Boards, Committees and Commissions, want to participate actively with you in planning for
and implementing the changes which are required to assure the continue viability of our Town and
our Commonwealth. We look forward to an opportunity to do so in a way which serves both the
technical and the social interests of the region.

~

Slncerely - R TG G - e e

"y M ' ) . TREE TN s T iﬁff?????‘%«f':“ ALERNL n
Chairman Board of Selectmen . - CoL w0 . - _ Bedfords HATS Selectman
iak./cu QLL ;

Patrice Hurley
Bedford SAR Roundtable



Town of Bedford Comments
on Final Strategic Assessment Report

On behalf of the Bedford Selectmen, | am submitting the Town of Bedford's preliminary
comments on the Strategic Assessment Report (SAR) through the Hanscom Area Towns
Committee (HATS). Additional comments may be forthcoming as the Town of Bedford continues

its review of the SAR.

We would like to divide our comments |nto three categones f' rst, the process ¢ and content of the
SAR; second, issues specrflc to the scenarios moorporatlng the increase of air traffic at Hansoom
Airfield; and third, our recommendations for future study. -

SAR Process and Content

It seems as though the SAR's outcome was pre-determined by the design of the study; The SAR
attempts to show how demands for long distance travel in the area may be met i the fiture: The
definition of the market demand is the population area that is currently being served by Logan. If
other factors are considered in conjunction with the demand, a scenario may appear which argues
less for a primarily demand-driven solution. The SAR as written does not give adequate
consideration to all factors, such as. environmental, noise, need for infrastructure, safety”gnd
economic impacts but rather implies that demand be the predominant factor considered. A

The public participation process in the SAR has fallen short of what would be expected in a study
of this significance. The issuance of the final report has come in the middle of the summer at a

‘time*when many people who'have an interést in this subject are’ out-of-state-and unable to-

contribute comments. There have been no opportunities for the general publié to receive a
presentation of the study other than through the Roundtable participants. Similarly, the public
has not had an adequate opportunity to give comment on the study. In addition, the initial
deadline for public comment (which was modestly extended only after public demonstration of

frustration) was totally inappropriate given the importance of the study.

The final report of the SAR identifies a much greater role for Hanscom Airfield in satisfying the
fegion‘s travel demands than had been suggested in the earlier stages of the study. This was not
explained by the study’s consultant nor anticipated by Roundtable participants. In the past,
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Massport, an SAR sponsor and participant, has indicated to our communities that it does not have
any desire to operate Hanscom as a major airport. If Hanscom were to be used as a Large
Regional/Reliever Airport (LRRA), the passenger volume is suggested to be as much as 4.1
millionfyear by 2010. The original scenarios involving Hanscom identified in the earlier stages of
the study had volumes no more than 700,000 passengers/year by 2010. To have the focus on
Hanscom change so significantly at the end of the study was a disservice to all those who
participated with an interest in Hanscom.

There is a lack of clarity in the SAR to the extent that one cannot determine where the data exists
to support the finding in each scenario. Because of this, it is hard to determine whether the

~ findings are based on data or subjective information. The final report does not specify how,its

results will be utilized by others. We have great concems that the report will be utilized as the
basis for making other transportation decisions for the metropolitan area. In this regard, the July

30, 1993 Draft of the Transportation Plan for the Boston Region states on page 6-12 that “the

" results of this study (SAR) will be incorporated into the Transportation Plan as they become

- available™.-;: The -Transportation .Plan.specifies, the, goals. and_ policies for. the  regional

'+ transportation system” (pg. 1-5-thereof) and is required by federal law. The SAR as is, should not

be considered as a policy document for the Commonwealth of Massachusetts since it has not
been subjected to the level of scrutiny appropriate to an issue of such importance to the entire

- New England region. s ~ SIS

Hanscom Airfield Issues

The SAR recognizes on page 6-10 the need to study Hanscom Airfield in much more depth if it is

- to be considered for use as a regional airport or an LRRA. In fact, the study states that surface

improvements would need to be assessed, which, in effect, ackpowlgdges the difficulty.that will
be encountered in expanding the capacity of Hanscom Airfield.

: ' e B T =

Previous SAR submittals by the Town of Bedford outline many of the issues that would have to be
addressed in any proposed expansion of Hanscom. The following environmental concerns exist:

1. Proximity of wetlands to the airfield.
2. Protection of Bedford water supplies.
3. Protection of Shawsheen River water quality.



4. Protection of Concord River (presently being considered for designation as

a Wild & Scenic River.)
5. Protection of Great Meadows National Wildlife Refuge.
6. Mitigation of noise impacts to surrounding densely settled residential areas in

both immediately adjacent residential communities as well as any communities
affected by flight paths of more frequent large jet traffic.

Adjacent conservation and Town forest lands.

Proximity of sensitive receptors such as the Bedford V.A. Hospital, Cariton Willard
Village Retirement Commumty Mlddlesex Community College and various public

b - s .“‘.:-d

schools.
9. Maintenance of air quality in area.

The following concems exist with respect to the historical and cultural aspects of the area:

1. Proximity to Minuteman National Park and preservation of this national treasure.

2. Proximity ‘of historically significant private properties; in Bedférd, there are seven
(7) privately owned houses built before 1700 and forty-two (42) houses built

‘ more than 200 years ago. '

3. Proximity to the Bedford National Register District and the Bedford Historic
District.

4. Proximity to the historic inland landmark, the Brothers’ Rocks discovered over
350 years ago. ’

5. Proximity to other historic properties in the Hanscom area, including the Concord
properties which play a sgmﬁcant role in the literary development of our country

ST Lot mwg Cm AT L mdymnemeges e gl e gt el Gl ihes Nera

The SAR acknowledges on pg. 4-52 that surface access issues would have to be addressed but
it does not properly assess the significance of these issues. As a result, the following

transportation concerns exist:

1. Capacity of Rt. 128 - This roadway is presently beyond its capacity to effectively
handle traffic in peak hours; will Rt. 128 be able to be expanded enough to meet
the demands that would result from Hanscom expansion? Environmentally
sensitive areas such as the Tophet Swamp and the Cambridge Reservoir near

St e



Hanscom and adjacent to Rt. 128 may not allow for expansioh fo meet required
capacities.

Capacity of Rt. 2 and Rt. 3 - Are current or future roadway improvements for each
of these roads capable of meeting the increased demand that will result from
expansion of Hanscom? If not, will the capacity of these roadways be able to be
increased even more?

Access from major highways to Hanscom - The present access points to Hanscom
from both Rt. 4/225 and Rt. 2A are already encumbered with local traffic demands
and will not be capable of sustaining the additional traffic from any proposed
Hanscom expansion; development of new access points will be difficult, if not
impossible, because of the many environmental and historical issuesAmentioned
above.

Development of mass transit services to provide access to Hanscom - It is
presumed that this would be necessary, but the SAR does not address how it
would be provided. » ~ -t i suslt rser et v o fe worns g

Capacity of local road networks - the SAR does not addrm how the local road
systems will be affected by Hanscom expansion.

Transport of Hazardous Materials - expansion would necessitate increased
deliveries of jet fuel and other hazardous materials through heavily. congested

areas.

Future Study Recommendations

Providing for the region's future needs for increased very high speed travel capacity will be a
complex task requiring the involvement of many affected parties. We belie\'/e that such efforts
must be fair, comprehensive and provide appropriate opportunity for public participation and
comment. The process should be an open one considering a broad range of optnons To thls

end, we recommend the following: e e aoHan ooanm”

1.

The Commonwealth must identify for the public the process which will be utilized
to reach final decisions on these matters. The public deserves to know who the
decision makers will be and what opportunities will be given for public comment.

The Commonwealth should not restrict its thinking that solutions to these needs
must be provided only within Massachusetts, Logah is used by passengers from
the other New England states. Solutions to providing passenger capacity from



New Hampshire, Rhode Island, Maine and Connecticut should be explored. The
Commonwealth’s officials should cooperate with officials from these states.

The Commonwealth should ascertain the air travel industry’s views on these
matters to determine their willingness to invest in the expansion of regional
airports in Massachusetts.

We recommend that the Commonwealth continue to explore the development of
very high speed rail service connecting the Northeastern Corridor in order to
determine the realistic contribution such service can make to satisfying future
travel demands. Since the technology to implement it has not yet been
developed, the expected contribution should not be overstated.

it is recommended that additional emphasis be given to the utilization of Runway
14-32 at Logan. Special consideration should be given to using this runway in a
unidirectional approach so as to provide the least possible impact to surrounding
communities.

The Commonwealth should recognize the inherent difficulties that may make
expansion of Hanscom Airfield impossible. Thorough environmental review of
any proposal to expand Hanscom Airfield usage should be completed before the
state incorporates this option into regional transportation plans.

Local communities must be provided with the means to obtain technical
assistance to participate in the consideration of airport expansion. Should
expansion occur, these communities will realize major impacts to community
services, property values, environmental resources and quality of life. Thus, it is
proper that each community be provided with the assistance it needs in working

with officials to arrive at sound decisions.

LA

We thank you for the opportunity to supply these comments to you and we trust that you will
incorporate them as part of the official compilation of public comment to the SAR.

Prepared and submitted by:

Richard T. Reed
Town Administrator
Town of Bedford

8/9/93



. TO:
FROM:
SUBJECT:

SEPTEMBER 17, 1993 \\

Board of Selectmen
ANNE FANTON, Vice Chairman
SELECTMEN’S REPORT
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AGENDA

ROOM 204

7:30 P.M.
SEPTEMBER 21, 1993

I. CITIZEN’S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS

1. 7:31

2. 7:45

BOSTON GAS - AGAWAM ROAD to SANDAS TRAIL - Enclosed please
find the notice and staff comments for Board action..

FORT DEVENS TASK FORCE - The task force will be in to update
the Board and discuss their charge. Also please find Marilyn
Wolfsens’ Citizen Resource Sheet for possible appointment as
an Alternate to Hanscom Field Advisory Commission for Board
action.

Lt. WIDMAYER - Lt. Widmayer will update the Board regarding
the status of E911.

BREWSTER CONANT - Enclosed please find Mr. Conant’s Citizen
Resource Sheet and recommendation from VCC for appointment as
a Cemetery Commissioner for a three year term for Board
review.

LINDA MCELROY -~ Enclosed please find Ms. McElory’s Citizen
Resource Sheet and VCC recommendation for appointment as a
full Member of the Conservation Commission for a three year
term for Board review.

RICHARD CROSWELL - Enclosed please find Mr. Croswell’s
Citizen Resource Sheet and VCC recommendation for appointment
as an Associate member of the Planning Board for a one year
term for Board review.

EDUCATIONAL REFORM ACT - The School Committee will be present
to discuss application of the Waiver from the local
contribution requirement of the Educational Reform
legislation. John Robertson will be present representing MMA
in the discussion.



III.

10.

11.

12.

13.

14.

15.

16.

17.

VI.

SELECTMEN’S BUSINESS

COMMUNITY ACTION STATEMENT - The Board shall make a final
determination on the content of the Statement. (note changes
included in last week’s packet)

PUD - Enclosed please find Selectmen Fanton’s memo and staff
comment regarding PUD for Board discussion.

DEC RT. 2 FACILITY - Enclosed please find staff comments regarding
DEC facility at Rt. 2/Piper for Board discussion.

MUNICIPAL FORUM - Enclosed please find a Report on the Sept. 13th
meeting for Board discussion.

CONSENT AGENDA

ACCEPT MINUTES - Enciosed please find minutes from August 10, 1993
for Board approval.

CML BOND -~ Enclosed please find staff request for approval to
release a cash security on Site Plan 7/24/92-336 for Board action.

W. R. GRACE ~ Enclosed please find a request from the Town’s
Attorney asking the Board to accept the $100,000 Grant pursuant to
the Settlement Agreement.

ACCEPT GIFT - Enclosed please find a reguest from the Police Chief
for Board acceptance of a donation of $100.00 received from a
resident of Acton. The Chief asks that this donation be used in
cases where victims are in need of temporary shelter.

EMERGENCY HOOK-UP - Enclosed please find a request for emergency
hook up for a home on Castle Drive prior to public hearing for
Board action. :

VARNUM TUTTLE FUND - Enclosed please find a request for funds from
the Tuttle Fund for Board action.

TOWN MANAGER’S REPORT

EXECUTIVE SESSION

MEETINGS

September 23, 1993 - Reception for Dr. Zimmerman, 7:30 Jr. High
Library.

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.



FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT
a complete agenda.

Oct. 5§ Boston Edison (3 hearings)
Scott Motors - Class II

Memorial Library
(Possible discussion on commuter 1lot)

805 acs



3121

TOWN OF ACTON
NOTICE OF HEARING

PETITION OF BOSTON GAS COMPANY FOR GAS MAIN LOCATIONS

The Boston Gas Company respectfully requests your consent to the
locations of mains as hereinafter described for the transmission and
distribution of gas in and under the following public streets, lanes,
highways and place of the Town of Acton and of the pipes, valves,
governors, manholes and other structures, fixtures and appurtenances
designed or intended to protect or operate said mains and accomplish
the objects of said Company; and the digging up and opening the ground
to lay or place same:

Approximately 5 feet, more or less, of 2 inch gas main in Agawanm

Road, Acton. From the existing 2 inch gas main in Agawam Road

Easterly to the proposed Sandas Trail,

The hearing will be held on Tuesday, September 21, 1993 in the
Town Hall at 7:31 P.M. Plans may be inspected in the Selectmen’s
Office during normal working hours.

BOARD OF SELECTMEN

425



TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

DATE: 9/9/93
TO: Board of Selectmen
FROM: Dennis Ring, Engineering Assistant ‘D

SUBJECT: Boston Gas Petition .
Agawam Road @ Sandas Trail

We have reviewed the petition from Boston Gas Co. for the above referenced area and
we have the following comments.

This petition is for the installation of a gas main from an existing main in Agawam
Road to Sandas Trail, a private way serving three residences. Approximately S feet of
the proposed gas main will be located in the right-of-way of Agawam Road. We do not
foresee any problems with granting this petition. The gas company will apply for a
standard permit to construct within a public way at the time of installation.

If you have any questions or need additional information regarding this matter, please
feel free to contact me.

94*5S
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To the Board of Belectmen of the Town of Acton, Ma:

The Boston Gas Company hereby respectfully requests your consent to the locations of
mains as hereinafter described for the transmission and distribution of gas in and under
the following public streets, lanes, highways, and places of

Town of Acton and of the pipes, valves, governors, manholes and other structures,
fixtures and appurtenances designed or intended to protect or operate said mains and
accomplish the objects of said Company; and the digging up and opening the ground to lay
or place same:

approximately 5 feet, more or less, of 2 inch gas main in Agawam Road,
Acton from the existing 2 inch gas main in Agawam Road easterly to the
proposed Sandas Trail. S8ubmitted is a set of plans yaid gas mai s.

DATE August 31, 1993 Z )
: Francis X. 15

Ooooooocon--ooco-'uooooqoo--ooo.ooon-o-ooo.-vcoc-too-o-oooooooooo-o.-o-oo...o‘.oco.l.o-'-'

ORDER FOR GAS N TIO|

of the Town of ¢« MA.

IT IS HEREBY ORDERED that the locations of the mains of the Boston Gas Company for
the transmission and distribution of gas in and under the public streets, lanes, highways,
and places of the Town of substantially as described in the
petition dated . 19 . attached hereto and hereby made a part hereof, and of
the pipes, valves, governors, manholes and other structures, fixtures and appurtenances
designed or intended to protect or operate said mains and/or accomplish the objects of
said Company, and the digging up and opening the ground to lay or place same, are hereby
consented to and approved.

The said Boston Gas Company shall comply with all applicable provisions of law and
ordinances of the Town of applicable to the enjoyment of said

locations and rights.

Dated this day of ¢ 19 .

I hereby certify that the foregoing order was duly adopted by the

of the Town of ¢+ MA on the day of
19 . BY
Title
Street RETURN ORIGINAL TO THE PERMIT SECTION
MN# BOSTON GAS COMPANY

201 RIVERMOOR STREET, BOSTON, MA 02132

FORM #1444 Rev. 90
RETAIN DUPLICATE FOR YOUR RECORDS



‘ TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

DATE : 19 May 1993
TO : Board of Selectmen
FROM : Volunteer Coord;nating Conmittee

Recommendation for Appointments

At its meeting of March 8, 1993, the VCC voted to recommend
Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport
Task Force upon verification of the resignation of Fred Rudolph.
Having received this confirmation, we so recommend Dr. Wolfson)s
appointment from Associate to Member, term expiring upon disbanding

of the Task Force.

At its meeting of May 17, 1993, the VCC voted to recommend
Stephen K. CROCKETT to be appointed Member Board of Appeals. He
will replace Matt Mleziva whose term expires 6/30/93. Stephen will

serve a three-year term expiring 6/30/96.

At the same meeting, the YCC voted to recommend two candidates

for consideretion to the one Alternate opening being created by

the appointment of Crockett to member. We recommend Nicholas

P. MILLER or Peter J. BERRY to this opening. for a three-year

term expiring 6/30/96. Both candidates are well qualified. MILLER
is an engineer with extensive experience with noise control and
dealing with parties in conflict. BERRY is an attorney and has
extensive experience in public housing and permit procedures.

At the same meeting, the VCC voted to recommend Richard M.
CROSWELL to Associate Member to the Planning Board for a one-year
term expiring 6/30/94. Mr. Croswell is a structural engineer. He
has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswell,
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TOWN OF ACTON VOLUNTEER APPLICATION

Residents interested in serving on a Town Board, Committee, or Commission
are requested to complete this form and forward it to the office of the

Town Manager at the Acton Town Hall,

Pl
(Please print or type) Date: April 21, 1992

%/ p,.i Wolfson Marilyn ' : M.
Last Naae First Name Middle Initial
10 Pond View Drive (508) 635-0551 (617) 981-3409
Business Phone

Street Address Home Phone

Please refer to the other side of this sheet and indicate below, in order of
preference, the Board, Committee, or Commission which is of interest to you:

1) Task Force, Airport ~ Ft. Devens

2) Hanscom Field Advisory Commission csntlicx ~

3)

Have you been a member of a Board, Committee, or Commission previously (either
in Acton or elsewhere) ? If you have, please list name(s) and dates (approx):

.

No.

Do you have any time restrictions ?  Work 8:30 - 5 pm, Mon - Fri

Are you a US oiuzen ? _Ye g

L =t
coE " - &5

Present occupation and employer (opuonal - attaoh resune) =

.<‘\

Research Meteorologist - MIT Lincoln Laboratory (resune attae ,

“2-06-90. X

-"\--A‘i"'\"ﬁ
Do you or your employer have any current or potential business relationship :
with the Town of Acton that could create a oonflict of interest? _y,

Education or special tr.inins Resume attached

—— s




Marilyn Mitchell Wolfson

MIT Lincoln Laboratory, Room 29HW-115
P.O. Box 73
Lexington, MA 02173
(617) 981-3409

Current Position

MIT Lincoln Laboratory, Staff Member, Weather Sensing Group

Education

Ph.D.

S.M.

B.S.

1990 Meteorology, Massachusetts Institute of Technology.
Thesis: Understanding and Predicting Microbursts
Advisor: Professor Kerry A. Emanuel

1983 Meteorology, Massachusetts Institute of Technology.
Thesis: Doppler Radar Observations of an Oklahoma Downburst

Advisor: Professor Kerry A. Emanuel

1979 Atmospheric Science, University of Midngan, College of Engmcenng
Magna Cum Laude.

Professional Experience

1983
to
present

1982

1983
1980

1979

Staff Member (with Dr. James Evans, Melvin Stone, and Dr. Mark Weber)

MIT Lincoin Laboratory Weather Sensing Group

* Meteorological studies related to aviation avoidance of hazardous weather

» Research on thunderstorm phenomenology for microburst prediction

* Primary meteorologist on FAA low-altitude wind shear detection program
(using Lincoln-built prototype Terminal Doppler Weather Radar)

* Software Coordinator for staff developing radar and meteorologiwl utilities

Research Assistant (with Dr. Kerry Emanuel and Dr. Peter Ray, NSSL)
MIT Department of Meteorology and Physical Oceanography
* Case study using Doppler radar data of an Oklahoma downburst

Research Assistant (with Dr. Sushil Atreya) :
University of Michigan Department of Atmospheric and Oceanic Sciences

* Thermodynamic study of Jovian atmosphere

Summer Fellow (with Dr. Wei-Chyung Wang and Dr. William Rossow)
NASA Goddard Institute for Space Studies in conjunction with Columbia University
* Climate sensitivity of 1-D radiative-convective climate model with cloud feedback

4/21/92



Marilyn M. Wolfson
Page 2

Honors and Awards

MIT Lincoln Laboratory Staff Associate Ph.D. Program, 1985-1990
Ida M. Green Fellow, MIT, 1980-1981
National Science Foundation Graduate Fellowship, Honorable mention, 1980

NASA Goddard Institute for Space Studies Summer Fellowship
Planetary Atmospheres and Climate Program, 1979

Outstanding Achievement Award, Undergraduate in Atmospheric Science
University of Michigan, 1979
Honorary and Professional Societies

American Meteorological Society, Member
Sigma Xi, scientific honor society, Associate member, 1983; Full Member, 1988

Tau Beta Pi, Member, 1979

Other Positions
National Research Council Committee on Meteorological Analysis, Prediction, and Research
(CMAPR), 1991 - 1994
Associate Editor, Monthly Weather Review, 1991 - present
Lincoln Laboratory Global Climate Change Committee, Member, 1990 - 1991
Invited Speaker, 16th Conference on Severe Local Storms, 1990

American Meteorological Society Committee on Severe Local Storms, Member
3 year term beginning January, 1988

Session Chairman, 25th International Conference on Radar Meteorology, 1991
Invited Session Chairman, 16th Conference on Severe Local Storms, 1990
Session Chairman, 24th Conference on Radar Meteorology, 1989

Session Chairman, 14th Conference on Severe Local Storms, 1985

PUBLICATIONS

Ph.D. Thesis
Wolfson, M.M., 1990: Understanding and Predicting Microbursts. Massachusetts Institute of
Technology, 303 pp.

Journal Articles ‘
Wolfson, M.M., 1989: The FLOWS automatic weather station network. J. Atmos. Ocean. Tecnol.,
6, 307-326.

Wolfson, M.M., and T.T. Fujita, 1989: Correcting wind speed measurements for site obstruc-
tions. J. Atmos. Ocean. Technol. 6, 343-352. .

4/21/92



Marilyn M. Wolfson
Page 3

Juurnal Articles (cont.)
Wolfson, M. M., 1988: Characteristics of microbursts in the continental United States. The Lin-
coln Laboratory Journal, 1, 47-72.

Klingle, D.K., D.R. Smith, and M.M. Wolfson, 1987: Gust front characteristics as detected by
Doppler radar. Mon. Wea. Rev., 115, 905-918.

Wang, W.C., W.B. Rossow, M.S. Yao, and M.M. Wolfson, 1981: Climate sensitivity of a one-
dimensional radiative~convective model with cloud feedback. J. Atmos. Sci., 38, 1167-1178.

Conference Papers
DeLaura, R, M.M. Wolfson, and P.S. Ray, 1991: Errors in Cartesian windfield synthesis tech-
niques using triple Doppler radar networks, 25th International Conference on Radar Meteorolo-
8y, Paris, 630-633.

Weber, M.E., Wolfson, M.M., D. Clark, S. Troxel, A. Madiwale, and J. Andrews, 1991: Weath-
er information requirements for terminal air traffic control automation. 4th International

Conference on Aviation Weather Systems, Paris, 208-211.

Wolfson, M.M., J.R. Anderson, and L. Orf, 1991: A new hypothesis for the meteorological
events surrounding the Delta 191 accident at DFW on August 2, 1985. 4th International Con-

ference on Aviation Weather Systems, Paris, speech presented.

Wolfson, M.M., and R. Hallowell, 1991: Characteristics of microbursts. 4th International Con-
ference on Aviation Weather Systems, Paris, speech presented.

Wolfson, M.M., D. Klingle-Wilson, M. Donovan, J. Cullen, D. Neilley, M. Liepins, R. Hallo-
well, J. DiStefano, D. Clark, M. Isaminger, P. Biron, and B. Forman, 1990: Characteristics of
thunderstorm-generated low altitude wind shear: A survey based on nationwide Terminal
Doppler Weather Radar testbed measurements. Preprints, 29th IEEE Conference on Decision

and Control, Hawaii, 682-688.

Wolfson, M.M., 1990: Understanding and predicting microbursts. Preprints, 16th Conference on
Severe Local Storms, Banff, Amer. Meteor. Soc., 340-351.

Cullen, J.A., and M.M. Wolfson, 1990: Predicting summer microburst hazard from thunder-
storm day statistics. Preprints, 16th Conference on Severe Local Storms, Banff, Amer. Meteor.

Soc., 383-387.

Liepins, M.C., M.M. Wolfson, D.A. Clark, and B.E. Forman, 1990: A comparison of anemome-
ter and Doppler radar winds during wind shear events. Preprints, 16th Conference on Severe
Local Storms, Banff, Amer. Meteor. Soc., 356-361.

Wolfson, M.M., 1988: Characteristics of microbursts observed in the continental U.S. Preprints,
15th Conference on Severe Local Storms, Baltimore, Amer. Meteor. Soc., 372-379.

Wolfson, M.M., 1987: The FLOWS automatic weather station network. Preprints, 6th Symposium
on Meteorological Observations and Instrumentation, New Orleans, Amer. Meteor. Soc.,

294-299.

Wolfson, M.M., and T.T. Fujita, 1987: Correcting wind speed measurements for site obstruc-
tions. Preprints, 6th Symposium on Meteorological Observations and Instrumentation, New Or-

leans, Amer. Meteor. Soc., 358-363.
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Marilyn M. Wolfson
Page 4

Conference Papers (cont.)

Wolfson, M.M., J.T. DiStefano, and T.T. Fujita, 1985: Low-altitude wind shear characteristics
in the Mempbhis, TN area based on mesonet and LLLWAS data. Preprints, 14th Conference on
Severe Local Storms, Indianapolis, Amer. Meteor. Soc., 322-327.

Wolfson, M.M., and M.W. Merritt, 1985: Automatic microburst detection using Doppler weath-
er radar data. Presented at International Geoscience and Remote Sensing Symposium (IGARSS
’85), Amherst, MA, Jointly sponsored by IEEE Geoscience and Remote Sensing Society and
USNC/URSI - Commission F.

Wolfson, M.M., 1983: Doppler radar observations of an Oklahoma downburst. Preprints, 21st
Conference on Radar Meteorology, Edmonton, Amer. Meteor. Soc., 590-595.

Lincoln Laboratory Project Reports

Wolfson, M.M,, ed., 1990: Contributions to the American Meteorological Society 16th Confer-
ence on Severe Local Storms. Project Report ATC-173, MIT/Lincoln Laboratory, FAA Report
No. DOT/FAA/INR-90/3, 56 pp. '

Donovan, M.F., and M.M. Wolfson, 1988: Selected Dual Doppler wind shear events during the
1987 Operational Test and Evaluation of the Enhanced LLWAS system at Stapleton Interna-
tional Airport. Project Report ATC-158, MIT/Lincoln Laboratory, FAA Report No. DOT/FAA/

PS-88-9, 146 pp.

Wolfson, M.M. and MJ Iacono, 1987: A comparison of PAM-II and FLOWS mesonet data
during COHMEX. Project Report ATC-154, MIT/Lincoln Laboratory, FAA Report No. DOT/
FAA/PM-87-36, 47 pp. (NTIS No. AD-A 190 227)

Rinehart, R.E., J.T. DiStefano, and M.M. Wolfson, 1987: Preliminary Memphis FAA/Lincoln
Laboratory Operational Weather Studies Results. Project Report ATC-141, MIT/Lincoln
Laboratory, FAA Report No. DOT/FAA/PM-86-40, 198 pp.

Wolfson, M.M., J.T. DiStefano, and B.E. Forman, 1986: The FLOWS automatic weather station
network in operation. Project Report ATC-134, MIT/Lincoln Laboratory, FAA Report No.
DOT/FAAIPM-85-27, 266 pp. (NTIS No. AD-A 194 552)

Wolfson, M.M., J.T. DiStefano, and D.L. Klingle, 1984: An automatic weather station network
for low-altitude wind shear investigations. Project Report ATC-128, MIT/Lincoln Laboratory,
FAA Report No. DOT/FAAIPM-84-13, 58 pp. (NTIS No. AD-A 148 139)
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TOWN OF ACTON q =1 )
INTER-DEPARTMENTAL COMMUNICATION

DATE : 2 July 1993
TO : Board of Selectmen
FROM : Volunteer Coordinating Committee

SUBJECT : Recommendations for Appointment

At its meeting of 28 June 1993, the Volinteer Coordinating
Committee voted to recommend the following appointments:

CONANT, Brewster to full membership on the Cemetery Commission
for a three-year term expiring 30 June 1996. Brewster is a
long time resident of the Town and has served on various
Boards and Commissions. He will bring fiscal expertise

which will be useful to the Cemetery Commission.

SILVA, Anthony L. to Associate Membership on the Conservation
Commission for a one-year term expiring 30 June 1994, Although

he has only recently become a resident of Acton, his training

and work experience should make a contribution to the Conservation

Commission.
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TMYST - . Conaneger f“BtéwSBEfffﬁ#ﬁ*’# G ARDT

Ms / Dr
Last Name , First Nams . . Middle Initial -
’ g Co o R, PO S ,x.m.cwﬁ* aﬁh&
i i - L SN 794 A
562 Main.Street ae et s, 263=2090 LTt ?:;g;;;,'
Street Address o Home Phone Bus!nesa Phone - —
, R e o %I e RdED

.Have you been a meuber of a Board, Conmmittee, or Comsission previously “( S
in Acton or elsewhere) ? If you have, please list name(s) and dates (approx‘)!; ‘;.
—Acton Conservation Comm.(1968-86) .
- L1brary Trustee 1967-present N
el an T etart el A mee -
Do you have any time restriotions ? Few RS
How long have you lived in Acton? 25 yrs in Massachusetts? __ 64

Are you a US citizen 7 _Yes

L TR

Present oceupation and employer ( 1ona1 a’ﬂ:a&h%
- gERen T B, S & Z!f’s;*‘&

Do “you ‘or your employer have any current. or potent.ial buiiﬁ‘é'ﬁ’ :
with the Town of Acton that could create a conf‘uct of interes




) TOWN OF ACTON 61)2;)

INTER-DEPARTMENTAL COMMUNICATION }CSD

DATE ¢ 22 July 1993
TO : Board of Selectmen
FROM : Volunteer Coordinating Committee

SUBJECT : Recommendations for Appointments

.

At its meeting on 19 July 1993, the VCC made the following
recommendations for your consideration:

VAILLANCOURT, R. Peter to become a Full Member of the Board of
Health £illing the unexpired term resulting from the resignation
James Barbato. His term would expire on 6/30/94. This is
supported by the Board of Health.. '

PATTON, Cindy A. to be Associate Member of the Board of

Health for a one-year term expiring on 6/30/98 if the

above action is favorably acted on. While we gave consideration
to Cindy being recommended for the Commission on Disability,

we concluded that her training and experience would equally be
valuable to the Board of Health.

{MCELROY ;= T1Ada=S® to be moved up from Associate Member to
Full Member of the Conservation Commission for a three-year
term expiring 30 June 1996. This action has the support of
the Conservation Commission,

PARKER, James L. to be a Member of the Council on Aging for

a one-year term expiring on 6/30/94. He has extensive training
and experience in the problems of the elderly and can provide.
expertise in Medicare and Medicaid.

CONN, Angelene L. to be a member of the Council on Aging for a
one-year term expiring 6/30/94. While only a relatively recent
resident of Acton, she is anxious to become involved in Town

activities and feels she can make a contibution to the Council.

HARTUNG, Kay B. to be a Member of the Acton/Boxborough Arts
Council for a two-year term expiring 6/30/95. She has attended
meetings of the Council and was active for some six years on the
Somerville Arts Council. :
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TOWN OF ACTON VOLUNTEER APPLICATION

Residents interested in serving on a Town Board, Committee, or Commission
are requested to complete this form and forward it to the office of the

Town Manager at the Acton Town Hall.

(Please print or type) Date: /%%M‘I[ /! [(72/

/ Mrs
0 .
‘ _ﬂGEAE 4 ’ Fé‘ﬁfﬁe Middg Initial

Last Name

& Vagey Road A3-1579 SHHE
i Home Phone _ Business Phpne .

Street Address

4Please refer to the other side of this sheet and indicate below, in order of
preference, the Board, Committee, or Commission which is of interest to you:

n(usaeatioy (Bhdussio o we
2)
3)

Have you been a member of a Board, Committee, or Commission previously (either
in Acton or elsewhere) ? If you have, please list name(s) and dates (approx):

Nowe s Aeren). Boned 4EhBe€ Swes (PS5 oF NEBRA M Lgrand Avrguire

Kesenecn Assec. ) 4 ez HiubImbe BASED, Aon-Komir SEEMIZATIN DEvored o
CESERRCH, £D0CAToN) AUD PLESRUBTION OF NI EVELANDS ANCIENT SToNE STCUCIHES.
Do you have any time restrictions ? /AL (S FLENRE - LYEMNGS BEST.

How long have you lived in Acton? 15 M in Massachusetts? 5dp Z@(’S’
Are you a US citizen ? [ZES B - ' R SR R

Present occupation gnd employer (optional -~ attach resume)
Sar-eutioped Sorzupee DESIENER AYD CotlyrzR CoMSOLTANT

Do you or your employer have any current or potential business relationship
with the Town of Acton that could create a conflict of interest? 42

Education or special training /3.5 M X%K?AL QI&WCE‘S’A \P/J»y/hat/j GZ(CEKS, /785

TRHMNE IVD N3 1DERATLE EXPRIEVCE N KESEARCY 7BCh VIuss AUD

ComPviER SCLEVC KezATING BOR 70 KLEIAMCY (1 PSYCtoosy Aud

2-06-90, CK J2c MESIGH Mvd IMPLEMEN TATEN OR DMRBASE oyers
S sEMS TIR A4lClo CokPIrERy., |
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TOWN OF ACTON 6”3| )
INTER-DEPARTMENTAL COMMUNICATION @

DATE : 19 May 1993
TO : Board of Selectmen
FROM : Volunteer Coordinating Committee

SUBJECT : Recommendation for Appointments

At its meeting of March 8, 1993, the VCC voted to recommend

Marilyn M. WOLFSON to full member of the Ft. Devens Second Airport
Task Force upon verification of the resignation of Fred Rudolph.
Having received this confirmation, we so recommend Dr. Wolfson;s
appointment from Associate to Member, term expiring upon disbanding
of the Task Force.

At its meeting of May 17, 1993, the VCC voted to recommend

Stephen K. CROCKETT to be appointed Member Board of Appeals. He
will replace Matt Mleziva vwhose term expires 6/30/93. Stephen will
serve a three-year term expiring 6/30/96. '

At the same meeting, the VCC voted to recommend two candidates

for consideration to the one Alternate opening being created by

the appointment of Crockett to member. We recommend Nicholas

P. MILLER or Peter J. BERRY to this opening. for a three-year

term expiring 6/30/96. Both candidates are well qualified. MILLER
is an engineer with extensive experience with noise control and
dealing with parties in conflict. BERRY is an attorney and has
extensive experience in public housing and permit procedures.

At the same meeting, the VCC voted to recommend Richard M.
CROSWELL to Associate Member to the Planning Board for a ome-year
term expiring 6/30/94. Mr. Croswell is a structural engineer. He
has been encouraged to apply by Trey Shupert, a current member,
who has pointed out the time committment which did not

deter Mr. Croswvell.
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. TOWN OF ACTON VOLUNTEER APPLICATION
Residents interested in serving on a Town Board, Committee, or Commission are requested to complete this form and forward it to the

office of the Town Manager at the Acton Town Hall,
(Please print or type)

wa =

_ Dm 3!3//73

%@Nw CROSWELL FirstName _R1CHARD Middle Initiat M
Street Address |5 MOHAWK. DRIVE _Home Phone Z63= 9576 Business Prone(617) 547-5400

Please refer to the other side of this sheet and indicate below, in order of preference, the Board, Committee, or Commission, which is
of interest to you:

1) PLANNING BOARD

2)

3

HaveyoubeenamemberofaBomd.Commime.aCoﬁmissimp:eﬁondy(dMinAmaebewbae)?Kymhave.pmﬂn

name(s) and dates (approx): e e
NO ﬁ(':: HAVE ASSISTED IN OoNE OF THE PuBlle

FORUMS PoR THE WEST ACTON PLANNING CoMissseN)
Do you have any time ressictions?__NOT _AVAILABLE _For_HornINg MEeTngs ( Eg"u‘_.'_.",’”‘s)
How long have you lived in Acton? 4]'2- YEARS in Massachusetts? 5 YEARS

Are youa US citizen? __YES

VANAGER OF -THE STRUCTURAL BRGINGERING DEPT.

Present occupation and employer (optional - attach resume) AQ‘D" ;‘,sé,": ﬁ%, Aﬁ’\’sgs oncé'ﬁ?é ASSOCIATES , \NG.
1600 MASS. AVG- § amsmoqel MA. 02I3%

Do loyer have ial business with the T Acton of
O O ok POk, AN ARCRITECTURAL/ ENGINBERING FIAM = THERE T3 YHe "
interest? _POTENTIAL THAT  SOMEDAY, MY FIRM COULD De€sISV A PRUECT To BE

BOILT (N ACTON.
Education or special training PRINCETON OUNWERSITY - BSE CIVIL ENGINEERING

UNIVERSITY OF HOUSTON — MBA

leselistbelowanyMﬁoﬂﬂm&ﬁmammﬁ&wbﬂmymbmmmmgofmmmmmmw
Board/Committee, such as civic experience, special interest/hobbies, etc: o
T AM A REGISTERED T STRUGTURAL ENGINEER AND . A MEMRER OF

AMERICAN CONCRETE INSTITUYG , AMERICAN INSTAUTE OF STEEL CONSTRUCTION
SOCIETY OF ClYIL_EN§)NEC PRECAST/ PRESTRESSCYy CONCRET

INSTITUTE, BOSTON $O0CIETY OF CIVIL ENGINEERS,

L RECENTLY D€SISNED A PROIECT \NHicH WoeN THE
1993 ENGINEERING EXCCL ENCE AWARD FRoOM THE

AMERICAN CONSVLTING ENGINEERS COUNCIL oFf NEW EN§LAND.

-~
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472 Main Street

FAX SENT = e G

John Murray
Assistant Town Manager

September 8, 1993

Isa Zimmerman, Superintendent

Acton Public Schools & A-B Regional Schools
Central Office

Acton, MA 01720

Dear Isa,

On behalf of the Acton Board of Selectmen, I would like
to invite you, the Local School Committee, and the Regional
School Committee to the Board of Selectmen’s meeting at 8:45
P.M. on September 21, 1993. The Board will be discussing the
availability and advisability of applying for a waiver from
the local contribution requirement of the Educational Reform
legislation for FY94.

Thank you for your time and consideration

Sincerely Yours,

Murray
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Massachusetts Department of Revenue
Division of Local Services

BULLETIN

September 9, 1993

TO: Mayors, Selectmen, Town Councils, School Superintendents,
Town Accountants, Finance Committees and Assessors

FROM: Leslie Kirwan, Deputy Commissioner

D1v1s10n of Local Serv1ces Leg*l{éA- &

SUBJECT- Education :Reform - Setting FY94. Tax Rates & Recalculating
Requireerocal Contributions’ to’ SChOOlS : 14ff6f R S

R = .
ey

As you are no doubt aware, the new Education Reform law
(Ch. 71 of the Acts of 1993) establishes certain minimum spending
requirements’ - for - schools, . and’ provides that in ﬁqertain
circumstances where a mun1c1pa11ty ‘does "not " meet”™™ such -
requirements, the Department of Revenue cannot approve a tax rate
for that municipality.

ADJUSTING REQUIRED LOCAL CONTRIBUTIONS FOR FY94

Outside sections of recent budget acts have authorized the
Commissioner of Revenue to adjust «cities’ and towns’ required
local contributions to fund education for fiscal year 1994 - .on
account of (1) the use of non-recurring revenues or available.
funds to finance the town’s FY93 budget, and (2) the need to raise
an extraordinary expense in FY94, such as court judgments or snow
and ice deficits. - No adjustment can be made to a municipality s
required contribution to a regional school district™ under -these
sections. s o T ‘: -

Mun1c1palities seeking such adjustments must apply in- writing
to the Department_of -Revenue by October 1, 1993.° The- applicationi
should identify the extraordinary revenues or expenses, and show
" the cortesponding amounts .of .such such revenues or expenses
included in the budgets.for. fiscal years 1991 - 1994. 1In the case.
of an adjustment on_account- of the extraordinary use of available.
funds in the FY93 budget, the application should also show::the
balance of such funds available for appropriation in FY94. = .- v

The Division of Local Services is responsible for oversighs of and assistance to cities and towns in achieving eguitable property taxation
and efficient fiscal management. - . o

The Division regularly publishes IGRs (MIWWMMMMMW)MMW
{announcements and uscful infonnation) for local officials and others insevested in municipal finance.

Division of Local Services, PO Box 9655, Boston, MA 02114 - 9655 (617) 727-2300




TAX RATE SETTING

For a town whose appropriations for its local schools do not
meet the spending levels required by the new law but which have
sufficient state aid or available funds to provide the additional
appropriations required, and which would not otherwise need to
have a town meeting before setting its tax rate, we have agreed
with the Department of Education that we will approve the town's
actual or preliminary tax rate if the chairmen of the board of
selectmen, school committee and finance committee together with
the school superintendent jointly enter into a memorandum of
understanding that sets out how the town will meet its school

funding obligations.
ACTUAL TAX RATES

A number of towns, in approving their local school budget for
FY94, appropriated enough money to meet the required local
contribution under the new law, but failed to appropriate a big
enough total budget, either because they have received additional
unanticipated education aid or because they assumed that certain
parts of their education aid such as the per-pupil and EEO grants
could be spent by the schools without appropriation, which was the
case in FY93.

Towns in these circumstances will be permitted . to set an
actual FY94 tax rate if they execute a memorandum of understanding
(1) to reserve the unanticipated or "excess” education aid to fund
a supplemental school appropriation sufficient to bring the
community into compliance with the new law, and (2) to seek such
an appropriation from the reserved education aid at the next town
meeting, which could be as late as a special town meeting within
the 1994 annual town meeting. See the attached sample Memorandum
of Understanding for setting actual tax rates. The school
department would be authorized to spend at the level required in

anticipation of the supplemental appropriation.
PRBLIHINABY TAX RATES

If a town has not appropriated sufficient local funds to meet
its 1local contribution, we will not certify an actual tax rate.
We will however approve a preliminary tax rate under G.L. Ch. 59
§23D. provided the town has sufficient available funds such as
free cash or unanticipated local aid in excess of the amount of
such aid used in the town’s budget to provide for the additional
local spending necessary to meet its obligations under the new
law. The school department will be able to spend at the minimum
level required by the new law upon execution of the Memorandum of
Understanding. See the attached sample Memorandum of
Understanding for setting preliminary tax rates. |

These options with respect to setting tax rates are available
only to towns. Because of the greater flexibility of their
budgeting process, cities should be able to resolve school funding
issues under the new law in a timely manner.



TOWNS THAT HAVE ADEQUATE APPROPRIATIONS FOR EDUCATION

If a town has appropriated sufficient funds to comply with
the new law, but is receiving more state aid than it had
anticipated, the town will be permitted to set an actual tax rate
and reserve the excess state aid for subsequent appropriation to
the schools or to any other municipal purpose. However, schools
in such towns will not be able to spend any more than their
appropriations on account of such reserved state aid unless and
until additional funds are appropriated to the schools.

Applications for adjustments to the required local
contribution as well as memoranda of understandlng should be

submitted to: : : . ) B

Toae s 0T L

Leslie Kirwan, Deputy Commissioner =~ =.=rr.-: o=

Division of Local Services
P.O. Box 9655
Boston, MA 02114-9655

= s e
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A community that has questlons about any of these issues -or
about the <calculation of its municipal revenue growth factor
should - contact its . respective  Bureau of Accounts -..field

representative as soon as possible ‘to minimizé: dglays*in resohving“;:

R [
. T

budgetary problems and in setting its tax rate.

- - 3



MEMORANDUM OF UNDERSTANDING
FOR TOWNS SETTING ACTUAL TAX RATES

Whereas the town of has not'appropriated sufficient
funds for 1local school spending to meet the requirements of
Chapter 70 of the General Laws, and

Whereas the amount by which the local school spending must be
increased to comply with Chapter 70 is § , and

Whereas the town in budgeting for its fiscal year 1994 local
school system committed enough of its own revenues to fund the
preliminary local contribution required by Chapter 70, and

‘Whereas the town’s failure to meet the spending requirements of
Chapter 70 resulted solely from the town’s failure to  make.
appropriations to the local school budget on account of education
aid wunder Chapter 70, which is either additional education aid or
which represents education aid that could be spent by the school
department without appropriation in fiscal year 1993, and

Whereas the town of ' wishes to set its fiscal year
1994 tax rate promptly,

It is hereby agreed by the undersigned Cha1rmen of the board of
selectmen, ~:finance .committee, "_the school - committeeaand by the-~.
school superintendent of the town ‘of ¢ - - = ~and_the -«-
Division of Local Services of the Department of Revenue

That $ , (the amount of the town’s state
education aid in excess of the amount of such aid used in the
town’s budget) will be reserved for appropriation at the next town
meeting,

That the selectmen will put an article on the warrant for the next
town meeting to appropriate for fiscal year 1994 school spending
in the school department budget and elsewhere in the town budget
at least the amount of additional spending required to comply with
Chapter 70, and

That until the town meeting the town will be allowed to spend for
school purposes in fiscal year 1994, including expenditures funded
outside the school budget, at the level of expenditure implied by
its required net school spending under Chapter 70.

Chair, Board of Selectmen Chair, School Committee

Chair, Finance Committee School Superintendent

Lesllie Kirwan, Deputy Commissioner
Division of Local Services



MEMORANDUM OF UNDERSTANDING
FOR TOWNS SETTING PRELIMINARY TAX RATES

Whereas the town of has not appropriated
sufficient funds for local school spending to meet the
requirements of Chapter 70 of the General Laws, and

Whereas the amount by which the local school spending must be

increased to comply with Chapter 70 is $ ’
and
Whereas the town of wishes to set its preliminary

fiscal year 1994 tax rate promptly,

Whereas the town has sufficient available funds to provide the
additional appropriation of $ needed to
comply with Chapter 70,

It 1is hereby agreed by the undersigned Chairmen of the board of
selectmen, finance committee, the school committee and . by the
school superintendent of the town of and the
Division of Local Services of the Department of Revenue

That §$§ . - (the amount by which the local
school appropriat1on must be increased to comply with Chapter70)’
of the town’s available funds will be reserved for appropriation

at the next town meeting,

That the selectmen will put an article on the warrant for the next
town meeting to appropriate for fiscal year 1994 school spending
in the school department budget and elsewhere in the town budget
at least the amount of additional spending required to comply with
Chapter 70, and

That wuntil the town meeting the town will be allowed to spend for
school purposes in fiscal year 1994, including expenditures funded
outside the school budget, at the level of expenditure implied by
its required net school spending under Chapter 70.

Chair, Board of Selectmen Chair, School Committee

Chair, Finance Committee School Superintendent

Leslie Kirwan, Deputy Commissioner
Division of Local Services



August 26, 1993 @

d Board of Selectmen

TO: Don Johnson, John Murray &
FROM: Anne Fanton
SUBJECT: PUD (Planned Unit Development)

As I mentioned earlier, I am proposing for your and the Planning Board's consideration the
removal of Section 9A in the Zoning Bylaw, which provides for Planned Unit Development, at
this Fall's Town Meeting (on the basis that this is a "Living Master Plan.*) In short, I am
concerned because the rezoning that was done in 1990 was carefully designed to bring down the
commercial build-out potential and direct as much of it as possible to growth areas without
increasing the residential build-out potential in the then existing bylaw. (By the way, I hope that
you read the article in MMA's Summer 1993 Municipal Advocate about the cost/revenue
comparisons for residential, commercial and open space. Perhaps we should consider purchasing

61A lands?)

The only potential for increasing the residential build-out figure that was built into the new zoning
changes were: 1) the affordable housing overlay districts, which were a preferred alternative to
comprehensive permits, and 2) PUD's. While I am pleased that the PUD provision has provided &
visble economic alternative for the owner of Acom Park, the radical shift in the market since 1990
has lowered the demand for commercial space and increased housing development. This could
shift again in the future, but I do not feel I am being short-sighted. The PUD provision was added
to provide more flexibility in our bylaw. Perhaps we would prefer not to have it there.

I am very concerned that we could lose more of our prime commercial (office park) sites, through
mergers or acquisitions, to housing development which, as we knew at the time and has been -
confirmed in the Municipal Advocate article, comes out at the bottom when costs are weighed
against revenues.

My plan is to have an initial discussion take place at the Master Plan Coordinating Committee
meeting scheduled for September 24. It could be scheduled sooner if necessary. Iam aware that
Planning staff may wish to suggest alternative amendments, or oppose any change. I want to
allow time for a good discussion but do not want to put this discussion off until Spring.

Could staff please inform me as to the time requirements, assuming a Town Meeting in early-mid
November (?), since public notice and a public hearing are required for zoning changes? I would
also welcome your comments at our 9/7 meeting.

cc. Planning Boay - Lrene—
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Town of Acton Planning Departmen

472 Main Street Acton, Massachusetts 01720 (508) 264-9636

INTERDEPARTMENTAL COMMUNICATION

TO: MPCC ' DATE: September 3, 1993
FROM: Roland Bartl, Town Planner % /g )
SUBJECT: PUDs '

At the 9/24 meeting the MPCC is scheduled to discuss PUDs.

In general, PUDs work as flexible zoning provisions for mixed use
~developments. While certain outside parameters such as overall build-out would be
g;edetermined. the layout, design and specific mix of uses would be flexible and could
subject to negotiation if so desired. The most important advantage of a mixed use
development is seen in the opportunity to offer a place of residence, employment,
commerce and even recreation in close proximity.

In Acton, the provision for PUD exists since 1990. A PUD can be developed on

?\IR piece of land larger than 15 acres and located in a nonresidential zoning district.
owed uses in a PUD are all types of residential uses, government uses, religious

uses, other institutional uses, most general commercial uses (retail, office, etc.),
warehouses and light manufacturing. As a general rule, at least 40% of the total net
floor area must be residential; not more than 30% of the total net floor area can be
industrial; if the industrial component contains warehousing, the residential
component may be reduced to 25%. The overall maximum project build-out figure is
FAR 0.30, and the overall project trip generation maximum is at 1.8 trip ends per day
per 1000 s.f. of developable site area.

The principal concern with PUD today is that its existence could lead to loss of
prime commercial and industrial land. I share this concern and the Town should take
corrective action. The trouble with Acton’s PUD provision is that it potentially allows
the entire project to go residential rather than mixed use. When the PUD provision
was drafted and adopted no maximum was established for the residential component.
Perhaps, the boom years of the '80s made us believe too much that commerci
development, where allowed, would always prevail over residential development. In
any case, we did not anticipate the possibility that building homes might some day be
more profitable than deveg;)ing commercial space, or that the commercial real estate
market would be so slow that building homes might become the preferred economic
choice for a land owner or developer. It appears that we are now finding ourselves in
just such a situation.

I recommend to change the PUD provision to establish a maximum for the
residential component and to make such other changes as may be necessary to
facilitate the use of PUDs. The PUD provision with its mixed use components and its
internal design flexibility has lots of advantages over the strict separate-use-zoning.
These are advantages for the developer, for the future user and tenant, and for the
Town. We should not abandon, but improve it.

xc:  Planning Board
John Murray

[RHB.MPCC*10]



472 Main Street  Acton, Massachusetts 01720 ~ (508) 264-9636
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Town of Acton Planning Department @

INTERDEPARTMENTAL COMMUNICATION

TO: John Murray, Asst. Town Manager DATE: August 31, 1993
FROM: Roland Bartl, Town Planner % /g

SUBJECT: 1. PUD
2. DEC facility at Rt.2/Piper.

The following is in response to your request for a primer on PUD regulations in
Acton and for a build-out estimate on DEC’s property at Rt.2 and Piper Road.

1.  PUD

In general, PUDs work as flexible zoning provisions for mixed use developments.
While certain outside parameters such as overall build-out would be predetermined,
the layout, design and specific mix of uses would be flexible and could be subject to
negotiation if so desired. The most important advantage of a mixed use development
is seen in the opportunity to offer a place of residence, employment, commerce and
even recreation 1n close proximity.

In Acton: The provision for PUD exists since 1990. A PUD can be developed on any
piece of land larger than 15 acres and located in a nonresidential zoning district.
Allowed uses in a PUD are all types of residential uses, government uses, religious
uses, other institutional uses, most general commercial uses (retail, office, etc.),
warehouses and light manufacturing. As a general rule, at least 40% of the total net
floor area must be residential; not more than 30% of the total net floor area can be
industrial; if the industrial component contains warehousing, the residential
component may be reduced to 25%. The overall maximum project build-out figure is
FAR 0.30, and the overall project trip generation maximum is at 1.8 trip ends per day
per 1000 s.f. of developable site area.

2. DEC property

The property is located in the OP-2 zoning district. It consists of 3 parcels, two of
which are contifuous. The two contiguous parcels are G-3/70 and G-3/71-2 as labelled
in the Town Atlas. Their total combined land area is 11.67 acres. The gross floor area
of the existing building is shown in the assessor’s records with 104713 s.f.. Assuming
that 90% of that is net floor area (94242 s.f.), the existing FAR as determined under
zoning is “0.19. The remaining additional building potential amounts to "5000 s.f. of
net floor area as the maximum FAR in the OP-2 district is 0.20.

The third parcel (G-3/71-1) lies separately between Discovery Way and Rt.2, and is
subject to an agreement with (or site plan condition of) the Board of Selectmen that it
will not be built upon. It's land area is 2.48 acres. If the building restriction is

Page 1
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removed, an additional “21600 s.f. of building net floor area could be supported by
that parcel.

(RHB.IDC.93*27]

Page 2
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INTER-DEPARTMENTAL MEMO

TO: John Murra
y - J‘/\/
FROM: Brian McMullen *~

SUBJECT: 97 pPiper Road use change from R & D facility
to nursing home facility.

DATE: September 1, 1993

The property at 97 Piper Road is owned by Digital
Equipment Corporation and was used as an R & D facility
but is presently vacant. The current assessment is
$3,996,800 or $38.17 per square foot with 104,713 square
feet of gross building area. 1In comparing this property -
to a local nursing home facility at 17 Bayberry Road
{Suburban Manor Nursing Home) with an assessed value of
$3,624,900 or $90.34 per square foot with a total
building area of 40,126 square feet. We can assume that
nursing home facilities appear to demand a higher per
square foot value for total building area which would
result in an increased assessment and more taxes paid to
the town. However, there are many other assumptions
made at this time such as gross building area to the
number of beds ratio, gross potential income, vacancy
rate and expenses. To properly assess the property at
97 Piper Road, as a nursing home facility, at its full
and fair cash value I would need the long term care
facilities report (RSC-1) used by the rate setting
commission which accurately reflects the financial
condition of the institution. At this time I can only
estimate the net income to be capitalized for an '
assessed value which would not be a true reflection of
its full and fair cash value. .

If you have any questions, regarding the above matter,
please do not hesitate to speak with me.
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Sept. 14,1993

TO: Board of Selectmen
FROM: Nancy Tavemier
SUBJECT: Report on Municipal Forum

Dore’ has asked that I report to the Board on the last Coordinating Committee
meeting and first Municipal Forum which took place on Monday, Sept. 13 at
715AM. As you know, the School and Town staffs had been meeting since July to
develop a new format for the Coordinating Committee and had reached agreement
in August on the purpose, name and membership composition of the new
committee. The agreed upon procedure was to take the proposal to the
Coordinating Committee for endorsement, and the Board members would then
take it to their respective boards for approval. However, the School Committee
deliberated prematurely on the proposal, made a significant change to the
membership composition, and then voted to adopt the proposal. The membership

- change added a third Schoo! Committee representative from Boxboro, and added a

third member of the Finance Committee. It was with this background that
Coordinating Committee convened to tackle two agenda items: 1. Change of Name

and 2. Membership composition.

CHANGE OF NAME: Consensus was reached easily on the change of the
name from Coordinating Committee to Municipal Forum and we would
recommend that the Board of Selectmen adopt this change.

MEMBERSHIP COMPOSITION:Consensus was reached also on the
membership composition, although there was a fair amount of discussion.
Concerns expressed, both pro and con, were: the size of the group (14) would be too
cumbersome to operate as a discussion group; Boxboro feels shut out from financial
decisions that affect their budget; it would be inappropriate for anyone from
Boxboro to comment on Acton Town affairs, as was done last year; the
representative from Minuteman Tech School Committee should be included.

Dore’ made a counterproposal of a Chairmen only group with one each of
staff. Nancy proposed giving a separate and independent seat to “a Boxboro person”,
not necessarily a member of the School Committee, and preferably not. This person
would have a seat at the table, just like Minuteman Tech, and would be expected to
participate on regional issues. This representative would be selected by the Boxboro
Selectmen, Finance Committee and School Committees. The Acton Finance
Committee representatives stated their preference for 2 members only from the



Finance Committee. School and Town Staff was also proposed to be limited to 2
members. The composition would therefore be: 2 each from the School Commiittee,
the Finance Committee, the Board of Selectmen, the School staff, the Town staff,
and one each from the Town of Boxboro and Minuteman Tech School Commiittee.
Consensus was reached on this proposal and we would recommend that the

Board of Selectmen adopt this change.

RULES OF OPERATIONS: The Town and School staffs will meet to develop set of
guidelines for the operation of the Municipal Forum. Such subjects to be covered
will be: what if no consensus is reached; one town commenting on another;
participation of non-members; publicity and public notification. These guidelines
will come back to the Municipal Forum for discussion.

MEETING TIMES: There was consensus on the preference for continuing to meet
at 7.15AM on Monday momings since attendance has been consistently good. From
time to time, there will be evening meetings when such issues arise that would
benefit from a more public exposure. At that time, the Beacon will be notified and

the agenda items and meeting will be advertised.

MINUTES: Because the Municipal Forum is a subcommittee established by three
government bodies, it must comply with the Open Meeting Law. To that end,
minutes will be taken at all meetings with the assighnment rotating among the Board
unless someone from the League of Women Voters might volunteer to be record
keeper. These minutes will be available to the public through the Town Clerk's
office and the Library.

FACILITATOR: There was consensus on the need to have a professional or
qualified facilitator (pro bono) run the Municipal Forum. Members are looking for
volunteers. Those suggested were: Bea Perkins, Matt Mleziva, Anne Ridley,
(NOTE: Art Harrigan attended the meeting as an observer and later offered his
services to me as facilitator). We would appreciate any feed-back or suggestions
from the Board of Selectmen. 1am not totally convinced that having a facilitator is
essential to the operation of the Municipal Forum because the effect of School
Reform on next year’s budget, essentially removes local discretion over school
spending and 1 don't think there will be much to debate.

Attached is a copy of the proposal for the Municipal Forum, that we
recommend the Board of Selectmen adopt with the amended membership

composition.
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Acton Public Schools
Acton-Baxborough Reglonal Schools
Tox Don Johnson and John Mirray
From: Isa Zimmerman On:9/3/93
Re: Proposal for MUNICIPAL FORUM

lheSchalConunmeeapprvvedthopropoealMdiamismhmponted
below In italics. Let’s discuss next steps.

}Mhamﬁbm&ga ﬁmdedﬁrnakmhh
own to communicate other, problems challenges,
explore ideas and propose solutions, that is, surprises from

mmwmmqamm

Comumittees,
senshers of the Finance Contmites, the Town Manager sand Assistand, the
Supexintendent of Schnols and the Directors of Business and Pergonnel.

Members of the MF have a to present to the Boards
m:sen!tno WMWW&MMEA&M
the consensus of the MF and report these

mﬂhh&en&medhgof&em There shall be no official vote taken at
Meeting leadership should be provided by a professional facilitator on a pro
bono basis 30 all members of the MF will be able to participate end contelbute
substantively. _

The sgenda as well as a plan of concepts to be addressed at each will
hhf:ﬂ!&p@ﬂﬂﬂy’ﬁﬁe?mmmw-‘?

mmwmmmammmammmmmmmmm
to the following schedule.



The Municipal Forum

Minutes of the Meeting, 9/13/93 "‘“?)2‘] @i

Present were: Steve Aronson, Lees Stuntz, Paul Kohout, Art Harrigan, Bob
Wiltsie, Nancy Tavernier, F. Dore Hunter, Sidney Johnson, Pam Harting-
Barrat, Bill Ryan, Jean Butler, Mary Donald, Ann Chang, Isa Zimmerman
(names in bold are members of the MF).

It was agreed to convene the Municipal Forum twice a month from 7:15 a.m.
until 8:30 a.m. for the purpose of discussing issues of financial and civic
importance to the Towns. It was the consensus that there would be formal
representation as follows: '

2 members of the Board of Selectmen

2 members of the School Committee

2 members of the Finance Committee

1 member from Boxborough

1 member from Minuteman Vocational School

2 Town staff members

2 School staff members

An agenda will be prepared by the Superintendent of Schools and the Town
Manager, distributed and posted in advance in accordance with the Open
Meeting Law. Minutes will be recorded, taken in rotation by each Board. We will
attempt to get the agenda in the Beacon calendar. :

While no votes will be taken by the Municipal Forum, issues will be discussed
until an agreement is reached or a decision is made not to reach an agreement.
The members of the MF will bring back to their respective Boards a fair and

objective report of the sense of the meeting so that each Board can take its own

vote.

The issue of whether to meet in the morning or in the evening, every other
meeting, will be reviewed in November.

A fadilitator will be sought. Suggestions can be sent to the Superintendent.

A set of guidelines will be developed by the staff for consideration by the MF at
its next meeting. Examples of guidelines are:

1. Any staff presentations will be made in writing in advance, and orally with a
ten minute limitation. '

2. Minutes will go out with the next agenda and be approved by exception.
3. All MF correspondence will be addressed to the chair of each Board.

Next Meeting: September 27 at 7:15 a.m., #114, Junior High.
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SELECTMEN'S MEETING
AUGUST 10, 1993

The Board of Selectmen held their regular meeting on
Tuesday, August 10, 1993 Present were Dore’ Hunter, Anne
Fanton, William Mullin (until 9:00), Norm Lake, and Assistant
Town Manager Murray
{Representatives from cable were present to broadcast meeting}

CITIZENS’ CONCERNS
None expressed

PUBLIC HEARINGS AND APPOINTMENTS

SCUPPER JACKS'
AUTOMATED AMUSEMENT AND BILLIARD TABLES

Jack Mendosa, owner, explained he would like to add to his
existing license to include two additional machines and a
billiard table. He sees the trend toward this type of activity
with a decrease in alcohol sales. Patrons have asked for this
type of amusement. He feels that this would add to the relaxed
environment and might evolve into league activities in the
future.

NORM LAKE - Moved to approve - ANNE FANTON - Second. Motion
passed. BIll MULLIN ABSTAINING.

SIDEWALK PRESENTATION MAIN STREET

Dean Charter outlined the final plan to install the sidewalk
in front of the library. They have taken into consideration the
current parking situation and habits. He said that the plan
would legitimize an already established parking area used by
library patrons. Most vehicles are parked for a minimal time,
usually 5-10 minutes at a time. Dore’ felt the Historic
District comments were surprising, as the changes are to be at
grade level. Anne asked about the curb reveal and the
possibility of adding planting. Dean felt it would not be in
harmony with what is presently on the common and would move the
sidewalk further back. Dore’ agreed and felt it would require a
certificate of appropriateness if any above grade improvements
were made. Anne was concerned that the HDC had submitted their
comments at the last minute. Dean expressed his dismay at the
tenor of the comments. He had felt a totally different response
at their meeting.

Bill Mullin noted the lateness of the HDC comments. Dore’
reviewed John Murray’s alternative plan and felt that it could be
addressed at a later time and thanked him for his thoughts
regarding the walkway and monument plan. Anne asked about the
handicapped parking spaces. Dean felt that the parking for
handicapped would remain in the circle at town hall, as it would
be unsafe to unload onto Main Street. He did however, feel that
the addition of these spaces would be a great help to those who



have experienced difficulty using the graded ramp walkway from
the parking lot. Anne questioned Dean about whether all the new
painting would be white. Dean replied it would be white.

Dennis Ahern, representative from the Library Trustees
spoke in favor of the proposed plan and urged acceptance.

NORM LAKE - Moved to approve the Plan as presented. BILL
MULLIN - Second. UNANIMOUS VOTE.

WEST ACTON VILLAGE STUDY COMMITTEE

Trey Shupert discussed the plan and said they will ask for
comments from staff and citizens. The Planning Board is planning
on presenting the associated zoning changes to fall town meeting.
Dore’ said they probably could plan on a Fall Town Meeting at
this time. Norm asked about the moving of the crosswalk on
Windsor Ave. They felt that it would be safer if it were moved.
Dore’ commented on the train stopping in West Acton and while
there is not parking, he felt it would be a valuable addition.

. Anne commented on signage suggesting it be added to the
goals, and the all night store openings aspect in the village.
She asked for clarification on page 11 of off street parking.
She wanted to know if any areas have been located for parking.
She commented on the tax incentive and felt the Town Manager
should comment on this. Anne further asked that the Board
receive comments from the business community before the article
is presented to Town Meeting in the fall. BIll commented that
his view is from a user standpoint. He would have liked to see a
pub or some sort in the area of the village and reminded the
Board he also liked the convenience of the 24 hours sales. Bill
wanted to know what effect the zoning changes will have on the
current property owners and whether they have been notified of
the proposed changes. Trey said under current zoning, the
potential loss of housing units is 70. People like the mix and
the proposal will change the "legs" of the district to compress
the core district and mixes of usage.

The Board thanked them for the thorough job and the work
that went into preparing the report.

REPRESENTATIVE PAMELA RESOR

Representative Resor outlined the Educational Reform Act and
its requirements. She said they are very stringent and geared
toward helping the lower funded communities. She noted that
Acton will be required to allocate additional funds even though
Acton is at the foundation level. Acton can try to get a
variance from this but she feels they might not be successful.
Dore’ felt that now overrides will be for municipal services. He
is unclear as to the formula and feared the percentage of the
increment. He asked what effect she felt the Chief Executive
Officer being involved with bargaining would have with a limited
Region such as Acton’s. Dore’ also asked if the legislature was
going to come up with the funding to implement these changes.
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"Pam felt that she wanted to see more changes to 2 1/2. She wanted

to see the lottery funds returned and support for a Local
Government Reform Act. Bill asked if it solved the law suit -
she felt it has helped to equalize education, to set standards
and try to get schools to pull themselves up. Bill asked how she
voted for the Educational Reform Act. She said she voted in
favor of it for many reasons. Anne asked for clarification of
the formula that requires us to allocate additional funds even
though we are at the foundation level. John commented the
formula is very complicated and we fail at the growth issue in
the formula. Dore’ thanked Pam for coming in to update the
board. ' '

Dore’ noted he is inclined to indicate to the Schools that
we are willing to wait to hammer out the Chief Executive Officer
issue and in the meantime ask the schools to provide information
as to the status of their labor negotiations.

. PIZZA HUT - CHANGE OF OFFICERS

Pizza Hut of America has requested a Change of Corporate
Officers. There will be no change at the local level. ANNE
FANTON - Moved to approve the Change of Officers for Pizza.Hut.
NORM LAKE - Second. UNANIMOUS VOTE.

UNDERGROUND STORAGE PERMIT
SUNOCO OIL - Main Street

This vote will rectify a paperwork problem. The original
permit was approved in conjunction with their special permit but
not signed by the Board in 1989-90. NORM LAKE - Moved to
approve. ANNE FANTON - Second. UNANIMOUS VOTE.

CONSENT CALENDAR

NORM LAKE - Moved to accept the consent calendar as printed
with the Added Emergency Hookup request for Massachusetts Ave.
and Item 20 held. ANNE FANTON - Second. UNANIMOUS VOTE

Item 20 - West Acton Car Wash SP Amendment - ANNE FANTON -
Moved to approve with added modification to restrict the height
of the building. NORM LAKE - Second. UNANIMOUS VOTE

SELECTMEN’S BUSINESS

MOBIL OIL - Dore’ excused himself for the discussion. Anne
outlined the preliminary decision. The Board decision will need
to be made at the Sept. 7 meeting. Anne further explained the
changes to the entrances and thought two decisions would be
written for Board review. One would incorporate the radius
changes and one a denial. Bill and Norm were willing to accept
the decision with radius changes.

Appointment of Town Accountant - The Board briefly discussed
the appointment of Roy Wetherby as Accountant to replace Mary
Larson. NORM LAKE - Moved to appoint Roy Wetherby as Town



" Accountant. ANNE FANTON - Second. UNANIMOUS VOTE. The Board
asked that Mary Larson be sent a letter of congratulations for
her completion of 26 years of service to the Town. The Board
also asked that she and Stewart Kennedy be honored in the Town
Report of 1993.

BUDGET FORMAT - Dore’ feels it is necessary to open up the
process and hold firm to a bottom line budget. There are value
choices to be made and his revised thinking is to work with Don
and John toward a program format. Anne felt the Weld approach
was too non-specific and wanted to approach it as a list. She
had indications from voters that they want to know what we
have/what do we cut.

Norm felt that the Board was in the best seat to judge what
funds should be allocated to what but felt that the shopping list
approach wouldn’t be acceptable. Norm was not in favor of moving
away from bottom line. .

SAWYER DOG ISSUE - The board is inclined to take action
against Mr. Sawyer and order the Dogs out of town. Staff was
asked to draft a letter to Mr. Saywer.

Zoning - The Board wants more comment from planhing on the
Kirk Ware zoning issue concerning ramifications if the appeal is
granted.

CAS - No deadline; they will come back in September for

" Board review. Anne noted a problem with John’s comments.

TOWN MANAGER’S CONCERNS

DIGITAL ZONING - The Board has previously discussed the
request from Digital regarding re-zoning. ANNE FANTON - MOved
not to support Digital’s request for a zoning change. NORM LAKE
- Second. UNANIMOUS VOTE.

STAFFING LEVELS - John discussed his memo regarding staffing
shortages and asked for Board direction. The Board felt that we
might have to restrict the hours for inspections. Dore’ felt we
should have specific hours in which the citizenry could have
access to the office. They suggested a poster and notification
through the press.

The Board adjourned at 10:45 P.M.

Clerk

Date

Christine Joyce
Recording Secty.
cmjWill-(415)
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TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: September 14,1993

TO: Don P. Johnson, Town Manager
FROM: Garry Rhodes, Building Commissioner /A,
SUBJECT: Bond release CML Group 524 Main Street

The Board of Selectmen on May 25, 1993 allowed the BuildinfanDepartment to issue a
temporary occupancy permit })ryor to completion of the site landscaping. To ensure
completion of site plan #7/24/92-336 the Board of Selectmen required the petitioner
to post a cash security in the sum of $10,000 with the Town Treasurer. The
landscaping has now been completed to the satisfaction of both the Municipal
Properties Director and myself. I do not have an objection if the Board votes to
release the security. ‘ TTopmmRo T
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ATTORNEYS AT IAW
The Bulfinch Buliding '
StEpEN D. ANDERION £7 ThoendXe Street Western Mass. Office:
(A Adrietent 11 CT)
. Cambeidge, MA 02141
_Awr.n% (61(;)1%52-6675 mm&u:.‘&mx
Ackaliced FAX 2536699 Greenficld, MA 01501
Gaoma A. Hau, Jr. 415 774-5392
X ” PAX (£13) 7742865
au'&u-aum , September 14, 1993
CYNTIOA HEsLrN
(Al Admined b V1)
BY FAX
John Murray
Assistant Town Manager
742 Main Street
Acton, MA

) 4. B rage
No. 90-12356K

Re: pwn_of Acto)
Civil Action

Today I received from Bill Cheeseman (1) Grace's check in
the amcunt of $100,000 payable to the Town of Acton and (2) one
mterpartotthesuu_mtmt executed by Grace and the

Bill and I have agreed that I will hold the check here until
the Selectmen vote to accept the $100,000 grant baing made by
Grace pursuant to the Settlement Agreement. I understand that
your intention is to have the Selectmen vote to accept the grant
at the meeting next Tuesday, September 21, 1993.

Once the acceptance is confirmed, I will forward the check
to you and file a Stipulation of Dismissal with the Court.

I hope all of this can take place before Friday, September
21, vhen wa are scheduled for a conference jd.th Judge XKeaton.

" 8incerely,

N

Allan R. Fierce

€3 Recycied Paper
TOTAL P.@2
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& Acton Police Bepartment
8 ‘ 5‘;53‘3 P. ®. Box 2212

®Beorge 3. Robinson L }t{;V Acton, Massachusetts 01720
Chief of Police B Welephone 263-2911
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Ms. Louise A. Dean
12 E. Wampus Avenue
Acton, Massachusetts 01720

September 7, 1993 )

Dear Ms. Dean:

1 am more than pleased to receive your letter citing the

professionalism of the officers that assisted you in an occurrence

that I am sure was most trying. The Department has been striving

over the recent years to demonstrate a true compassion while dealing
"th the citizens we serve.

I will furnish the officers involved a copy of your letter. The Board
of Selectmen will be asked to accept your generous contribution. 1I
will recommend that the money be placed in a special fund for cases
where victims are in need of temporary shelter.

Thank you once again.

Very truly yours,

-

W. Robinson
Chief of Police

cc. Town Manager
Officers

i
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<~ --Tber 3, 1993

Chief George W. Robinson
Acton Police Department
P.O. Bax 2212

Acton, MA 01720

Dear Chief Robinson:

One year ago, 1 had the misfortune of being threatened by an ex-boyfriend. The Acton
Police Department and the Massachusetts Court System protected and helped me
through the nightmare.

Detectives Parisi, Browne and Grey, and Inspector Wally Harrison (among countless
others) were always available with their expertise and compassion to see that the right -
thing was always done in following the law and protecting my safety.

After several court appearances and finally a term in jail, the "ex" finally ceased
bothering me. I have not heard from him since the beginning of his jatl term.

This past year has brought a full range of emotion to my life. I've learned an awful lot
through this ordeal, one of the most tmportant things being the dedication of the Acton
Police force to protect and serve. As I stated to you by letter last year, I have the utmost
respect for the department. They helped save my life and I will be eternally grateful for
everyone who was involved in my case.

Please accept this small donation to the Acton Police Depariment as my way of saying
"Thank you. " It is the very least I can do.

Most Sincerely,
e~ b
S gae~ o

Louise Dean
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Sonya E. Keene @
John T. Moy

8 Castle Drive
Acton, MA 01720
September 15, 1993

Selectmen

and Town Manager
Town of Acton
Acton, MA 01720

Dear Town Manager and Board of Selectnen,

This letter is a request for an emergency approval for
Boston Electric to change our electric service from overhead
service to buried underground service.

The reason we need this approval immediately is that we are
building an addition on our home, and work on the addition
cannot proceed until the electric switchover has occurred.
Currently, the electric service comes into the addition, and
prevents our builder from being able to complete the
blueboard and the plastering.

We are the homeowners, and we are expecting twins to join
our family very soon! Therefore, we have compelling
personal reasons for needing this addition to be completed
as soon as possible.

Please consider this request at your meeting on Tuesday,
September 21.

Thank you very much.

Sincerely,

/44524

"Sonya E. Keene and
John T. Moy




C”tl) @

September 16, 1993

CONFIDENTIAL

Susan Bemis, 7-J Bayberry Road, is a single parent of two
children, one of whom is handicapped. Susan has been working
since leaving the AFDC program many months ago. Very recent
net paychecks have totaled }$60 per week. Her rental payment
is $159; she is an Acton Housing Authority client.

Susan has had a rocky'life but seems to have now stabiized,
herself over a period of time. The children are well cared for.
I have checked these facts with Acton Housing. The family does
not have a car nor phone. Susan walks to her retail clerk's
job. There is immediate hope for more hours/work.

The following have made contributions to keep this family housed:
Salvation Army, Acton Unit: $100, Acton Congregational Church
Missions: $200. Balanced due is $426.14. The landlord will
renew the lease if back paid.

CONFIDENTIAL

Varnum Tuttle Fund: $ 426.14
Remit to: Bayberry Realty Trust
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198 Great Road
Aoton, MA 01720

Susan Bemis
7-J Bayberry Road
Acton, MA 01720

August 25, 1993

Dear Susan,

This letter serves as your 60-day notice for non-renewal of your
lease on November 1, 1993. My decision not to renew your lease
is based upon considerable review of your obligations to Bayberry
Realty Trust dating back to April &, 1991.

Aside from a poor payment history and current outstanding balance
of $726.14, you have consistently failed to meet any
arrangements, verbal or signed, that I have made with you in
order to bring your account current. In addition, I made it
clear to you during a recent telephone conversation that if this
obligation was not met I would not renew your lease.

Our records indicate your last attempt to pay back rent was in
February 1993. While we have received little response from you
regarding this obligation, it is interesting to note the
abundance of response we have received from you regarding
repairs. Your recent letter outlining a list of jobs we need to
accomplish is being addressed by order of importance, especially
since it constitutes repairs we should have been informed of long

before now.

If you have any questions, please call me during business hours.

Sinéérely.

LD ok

Beverly A. Woodard ' CONF“)ENTIAL

Office Manager

cc: Robert Moran
Acton Housing Authority

(508) 263-0504

Robert R. Moran, Trustea
Beverly A Woodard, Office Manager
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RO I ‘rhe Board 9£-Selectnen *hald tkeir«&equ%arf neeting B T e
‘u$uesday, -September.7; 1993... Present-were: Dore’ Hanter, . &nner B 5
Y., Fanten,-William Hullin,Jom- Lake, uangy Tavernier and Assistane
Town$Manager:Murray. . . 20 T
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Lot ‘cfnay ’Be’i’lied lts 'Gcrlden .upda:t:ed “the: Board “on- the - e e T §
Leoniios constructlon phase.-f‘ The)L ‘asked _the Board-to-accept Phase I.. - . . = ... ==
. Dore’" expressed his. appt.eciat,ion faor ‘the. effort -that has been ut’ LT

. forth and. is.very impressed with the:plan.and thanked.them for = R
“their- valanteerism,  NANCY: TASZEKNIER -.Moved .to.accept the.gift .- .~ BT
-of. Phiaseil: of : tha: ﬂhildren:,s i‘laygreund.n:.tlrgre.at .tharxks. .. NORH . w b

B e % LAKE: e-;‘Second.. anmous VOTE. . i Do e e G een 2
s L Tas e -7 % qRIPLE'K MARRET .. . R
- e @.-.BEER AND WINE PACKAGE STORE. LICENSE , — .

- = '.$. . GREAT ROAD. Amx" B ~ - ) . . i . ‘ - =

Poenis T nchairmzm mmtet. read;the legal hotice and noted that the . i -
R .shearing ;was-being—held .becausa ABCC_had remanded the. Board’s : .

S '~mg1-nai decision_ta deny. backs£or: “further .consideration.,
W ._W},;‘.-‘:"i - 1,& Py & e s ] — : o )
Cadel T owas Hemry bane spoke tor hissclimt._nr_. jteinherg -and. urged the il B e
‘ Board not ito reopen:the hearing and:to decide without hearing or : '
ghe .“considerxng:.any -further. argunent. Chairman. Hunter- opened,;the T
*hearing Maliom the'agplicant ta present :urther facts. i ST

e D & pal anr&’kgpstiaea:epresmtfng;.‘rtip&e aenarket presented L e
= petitions of support for the=issuance of this _license from < .
ST '~custmaer3' of 'rripie" LY Dore®: Hunter »noted forrthe record that .~ ! ... 4
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- and Amherst. Triple A proposes to have no one under 21 on the
liquor registers. Atty. D’Agostine presented samples of the
signage ‘that would be ‘displayed along with pictures of the ‘ -
Lo ““front-end”of -the store for board review. -They.also-presented the ToLm E
- crrcopy of-thel liquor 8ales. ruies which each ‘employee. il be, T RE
: required to-gdgn. < -+ -7 70 = . c
=% The ‘propoged- l(anager:»ﬁill xbé Lcr:. 'rom Accouncia.._- ‘Mr.- ' R
&:ccmncta *has: been- the : -store” manager: for 22 “years .- -They realized R
‘that this would“be a new ‘step for Acton-if ‘the license were ~ e
.granted-and were willing:to agree ‘to” any. conditions that the , Do
‘beard would-impose: Attorney P’Agostine reiterated- that the . . . -

) % business: is ‘family owned® and” operatéd and urged “that the Board -
““ _reconsidet —itfvote“and approve the.: license.

EI Henry Dane again Feininded' thé Boatd-that. ABCC just’ asked for U T
-4 ‘cléar reason for-denial not hecessarily an approva‘l, andv e wy é .
i expressed concern® ‘again for the. security. - B A I

et 1§t'ter*~from=s Rotar’ s -was- received~ ~.tn opposition to the - "‘W* -
T ?stssuaacewt-xhis J.:Lcense. . ?_' ”"— : o B A SRS
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“."Anne’Panton” cutlined her reasons: ilhy she.felt-that:the = .
’issuance of -this license-was not in the public interests of the i S
Town.= She read a prepared statemént- which noted ‘the approval =~ - o
wourld beinot be in the-pubtic.interest based on the fact:that . = . . - _
‘ _“*Aéton schools?’ v1th__munlcipal -support and parental involvement =~ . =
. have®devVeloped a- strong and consistent policy on alcohol and drug. . =~ .
- f.Frawareness and programs toT sti"ictly suppoﬂ: ‘prevention of: .alcohol e e Tom
¢ " and -drug saleés: and use by minors. - . “she noteéd the wuse of - . - .. .. _ .77
T checkers @0ing.both .saYes-0f grocery -itéms:.and alcohol and” she '_ S
- ..-~: “feels that grocery stores. simply cannot provxde'-the security

1 :srequired “for ‘alcohol” sales..- . She..furthet-noted that -it. would" be
“hard for“the:PoXice Dept: to’monitorjobserva sales.and: make it
s fdifficult.for~enforcement to be:effective.: She again.felt that.

’i” ;“'the* ‘subdiSsion of~a cistomey petition- suppérting-such-sales - - e
T caimot i any way. suhs‘-titute -for or: represent ‘the .general public:.
qood ‘or “interést.- “She~felt- it—is the-Board’s responsibility as

"“the Yicensing authority to restrict.sales of .alcohol enly to - =7 ' - = -~ .

-facilities ‘where «the- tlghtest poss:.ble con'crol oﬁ sales ‘can be e

provided. T _ e R

’ "'"‘3’.”;“ 57 e 5 B111:Mullin explained ‘why“he: voted: nc the *first time. He - . L S
TaE AR £e1t this- has a impact on publ:lc good. . T Coe

: 7‘--: e 1»1302&? feit““tha?‘ﬁxa castff’co 'flitfqate & ﬂenial‘"was more.than . . T T
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NANCY PAVERNIER- _Héved to approve the granting of-‘a Beer 4
@ “Wine Package Store license“td Triple'A Market.  :NORM-LAKE - - s :
Secend. 3 4-.-1 Anne Fantonevoting to Deny. s S
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TRAFFIC RULES AND ORDERS AMENDMENT
HAPLB STRBET

TE B

,, —* e John Murray explainec}‘ that' it«‘appeare&‘that the. Haplé Stréet. .

parkinq; issues_bhad been resolved with the installation of the -~~~ . "< -*
~temporary siqnage. Approval. of .the. Amendment to..the Traffic Rules: ~ -~
-and: orders-wouldimakesthe- change ‘énforceable -an and-cause permanant L )
signs. to-be installed.: Mr. Peterson:of: Maple Street thanked the ~ - = .:
-;boardr‘for their attention to this matter and said that the ~ - .7, o

-.temporary pignage -had solved the pproblem-of :commuters - parking. P rEea
=A Boxborough resident-complained -about the. lack:of space .for- . -~ . =

. & Roneresidentss :dnother -nop-resident felt that we should - 7.7 =
: .encoyrage .cycling-and-walking :to the.station and urge-the *“T". to SR

.get ,going with. the- construction_ of the Litt.leton facility. I s

ﬁvf—,NANCY TAVERNIER < Moved to approve_éthe Né Parkinq on- Haple “
treet. . between 6-9 A.M.- Monday through Friday amendment:to the . .. 7 .5 777
foi@ Rules_.andﬁorners. ::NORH :LAKE ~-»-Second- 2 UNANIHOUS VOTE., L .

Lo DA MR feit,t«hatofhe xeal]:ocatiowof spaces "t R

... non-residents :be. 1eft to the: Téwn Manager’s .discretion after A
~.final ;review .of.the count:of: resident usage. -Anne-wanted to see
:‘i;t.,hack.befare the -Board; for thei: 1nput. e S e :

o ‘ ‘ ; e T s .
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T cmss < LICENSE ACTON- FORD INC. =
. R en s ," : ;‘ = :L ,‘F" '3~ . POWDER'HILL ROAD

= . mroegr -

; : flee: Ber%o;mi xevteve& hisc proposed plan -for tha vacant TR
SR :And”erson Ford-building. = He will: be opening a.Ford: dealership’ i
all goes weéll with the outcome-of. the determ.nation of the . e e e
. .% -potential 21E-site on.the properti... In iorder-for him to move ..~
-ahead -he must have a valid. Class - Lﬁcence “for Ford’s corporate” [ ~* T ¥
.headquarters. . If-they get of -site and-find-that.the site-is not
viable due to-the-putcome of:the 21E investigation-he. vd_ll turn ) T
.the.lidense ‘backii.He. is. éptinistic. that the-site will: be. L TET T T
‘manageahle’and ui]:l remove the-gasoline tanks, . and has dlscussed S
“this with ‘the-Fire: Dept. _NANCY TAVERNIER*~ Moved-to.approve the
request“ for Aa. Class ) llcense to Ax:ton Ford Inc. -ANNE FANTON -

xn&‘ f

e Q: -: « ot oom:acrronr s:mu'm'r DR AR
:‘"z.«; F” se&lewcbonte ahd Dmo..&cqhsﬁure. present to ~answer ST | F
mxestions ,,md make revisions to the CAS o R -

1 ~ < ,.ane'*asked that,the inconsistehcy be' clearea up;. John . :‘ iy
rrrrr explained”%hat ‘the .comments :and . ehandes wwili. b&made before the Ll ES T
document. is turne.d in. e hE L R

25 ,z.BiuaﬁShﬂ mho«:haosef,wénd how,».-,.tha Sineeds - were: chosen. S
_‘Donna gaid that they were chosen by.funding o opport\mities as 7
passible Small Cities-grants-and-by-the Planning Board. ~Bill

.felt the j:aking of-. agricultural -dand-was not appropriate -at. this

~

e



: Dore’ asked about consensus of the 5 items chosen. 1.
- . everyone agreed. 2. Agreed. 3. Agreed. 4. Bill felt last
~.+1ine-was ‘not“a sentence. 5. -:Anne wanted needs on . 5 expanded to

“ ’;i’elderly and handicapped ‘transportation ‘broader need of.social . - -
..+ . vservicesgy: affordable housing;. transpogtatifon “Needs of Yow- 1ncomg_,_ e

e iwho: may. not .bé. ‘eldérly. or:.disabled. ‘Anne wanted more 1ntormation L T
ai =én: \ehg*mmbar wpeop Q- sened’by_'the »cMa‘n. 7‘. ST T

=, e e -
e A - el e A

A s ﬂancy felt Ehat the youth officeré should pe. addressea under R
-‘ﬂ 'item iS¢ Dore' felt they «eould#e-draft and. come %ack next- meetinq TR

i .--*';‘ ) .- ; N ' . ' PR »-'.;ﬂ; 'i“:f
SET ey Mr Vaillencourt has been a n&:-wting~member for a year. LT =

= ‘Be ‘wants to get- mare fnvolve& ~“Dore’: asked-what: the:most~ pending o

{issue~Pefore: the:Board of:Health-wass sResrepliedssoil and” = = . =
‘*sewagei~+Norm-askéd a out‘anyﬁconnenctions tea foadfbusiness Cam e e s
*issues. . - -fle” foted ‘he-has hot’ owned-his-business. for some time =~
now. -iNancy.asked:his opinionion" the_Rursing..Service... He felt

t.hey should-be ‘separate :froi'.the Town. - :Anhe..asked about his '
imvétvemene 4n-gsewage :issues.-  Heris concerned 4:&&: realizes_ that . - -
_»Z*"there have been many roadblocks., "_: S . ‘ S
,_- ‘NANCY‘ TAVERNIER ‘s Moved: to "apptsim:‘n Reland aVainencourt as a R
;A £l ‘menbér-6f “the-Board-of .Health-to: ££1Lthe nnexpi:ed term: ., - o,
+ "~ NORM mlm—-s ‘Becond... AUNANIMOUS VOTE." - . R
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“ " PR *béfd" “’aékeﬂ Vhy ‘hé- Wanteédate’ volmﬁe"ef.n Mr.: Miller ‘said he_ R,
A wantéd togive~back-te:the: community. “He-understands-the. issues .

A2 and felt-he ‘could baltarice business- with citizen: :I.ssueé._ ‘Re-is a= =~ = =
- regular Town Meeting member “and memb&r of the LWV... The:board R
v -4w111 take thls »appointment .under consideratlon. : - o
P s RTER 1 %70 % COMMITTER INTERVIEW =~ L RS
R T __HA«Pm‘ER BERRY = ASSOCIATB !!EIIBKR BOARDAOF APPEAI.S ) T e
R vl pore? srasked- Hr.»@em_Vhy* he:-hrad choseu .ZBA."as -a: cammittee .

S he:#date@konérve-on. ~He satd that:he-is-interestédin-pubiic -~ . ...
‘policy “issues.” ‘Has" been—in. Acton: forb years.; Has workéd with e T
_ACHC and Housing.Authority.” He-works-in the privata.sector: - =~ - '°-~':"'~_-7' -
fpresently on labor issues.: Prior. to-that he. workeduin-the. public IR
~sector on housing issues. . Doref asked about his personal a i g st
: philosophy ‘regarding~sitting on cases. ~'He felt he could use his
”regah:tratnirxqu ~ensure peopiee qet and perceive:they“ got,va.:fain

_-shake. S R S LT er e e e -
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o Anne asked if he would continue to serve on the other two
) board positions he holds. He replied he would and any conflicts

‘-_jcould*be. ‘handled.by- nxcusing. himself. . . Y
; e T I e A S S
e »;Ww— .: He* has- Attended. Town" xeati‘ng ‘Eha~votéd -on tne nastei' Plan .
iz . zand. is~afmili@tAvith thu zoning"bylaws. T AU R S
;;._i e g o ST Pemoorom MR 4

BTG 3,1 i Bfll Mliimotﬁd ‘l:he cﬁiber "dhthe *candidates."*“nancy felt - ..
.+ . in view"af-the’ turnover that should appoint both candidates: She LA
-:said -she “had reviewead: it. and_could not-find a number -iimit.ation T T
on..associates. to.the.ZBA:. NANCY TAVERNIER*- Moved to- ~appoint. T e
JlcholsrMiller -ahd Peter. Berry . -ad:Associate Members to. the ZBA °
:with- tem‘zto. expiro:,ieasarh)ioml LAKE T, Seconds—» 'JJNANIHDUS VOTE.
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S S ..HChaimn Bum:er" thanked_ M;n for»hisavehmteering., Bill
,ﬂ—askeﬂ_abqutz;a é zéonflices he might have.-Z Mr:.Crockett-said‘he o
<5 has= expecrience Aeney ;- ncy-faekeé -about._the :fihdingsand which  :— - - = .-
“ones_ have intérested .him. - -He said he had mo™ problem making e L
decistons::*NANCY - ‘TAVERNIER - Moved.‘to-appoint-Mr.”'Crockett to a
term to- expire'“199&as~a full member:of .the Board:of-Appeals:

ANNE' Fmos = -Second:“=UNANIMQUS. 'vo'mz. T e AT
. ROY SMITH - 7 :
\ T RE ~? i:;: *';smoa cmmmscussmn LT -3
ER i'. ok Hrc.‘"Sinlth not«ed *that ’—theioﬁly item-‘le'ft*to _di'scuss 18- the L d
- - ..~.snow plowing. - He -said-he was-confuséd-as.to_how a.lease entered’ T e
..~-7into the:issue- since-he consideredithe’center a gift. -He said R
3 the ‘building was-a: gift that was®adcepted: at town meeting. He E
£ than.. s&x&thanwim all=0f: properties he:leases out the tenants = %
Sz ol ef sthe s-bil¥ding: are,respcasibi'a for-thé plowing: - John Murray, : R
U .resportdeuhnt the Master :Docmments_have ‘Gontainedthe-lease-as = ' . »'~.¢x * 1
r-proposed by Mri Smith with:states maintenance will' be provided by- R -
~4 y the landlord and: st,ipulates the rent of” $r/year for 99-years. o
T 1ut‘u'éiei Richter‘.spoke,ahcut theyotn “to-accept: “tha butlding- at S T
- Town-Meeting{ - The Condo Association 1s: ohjectinq to the R -7 T :
S liability*issue of 3rd party:smits. - .~ S R

= ﬁ.-:-«"‘.-i ,"Jt ,was =ai:sa~ﬂnoted:;byj¢ancy Tavetuier“thatﬂ&building el .

::, offeréd :and-voted bqune’at!eng hadM:tora down-and o C
.o .._.lonqer existed. Bt AL S ‘é._ TR L e T ST

f? s “Dore*’ stated :wercan nob affor&“the’obl‘igation" in; the current ~ ;’_:'.'-‘5 TR
. :fiscal_cendition. -+ Hertoo noted:the: leas& has been- included in - - 7T #°
fa-.j~:m the COndo docnments .f.or years. - Soe e T

. = b “ { T = e T P 3 N ”

e Har.rigan at Axﬁubm‘tﬂn‘l cuncedeﬁ they*have*ﬁ:o raca_ the BRI T

ﬂissues invorved ‘With'the ‘lease’ of -the building but-féels the = ~ — RTINS

- -~ plowing is a.custodial issue and should:be handled by:the:tenant’ RN 4
= of -the ‘bailding-because .in-the: lease it says the tenant is S

. -responsible-‘foriroutine ‘custodial duties associated with the
zz.operation .af the*building:;of which' he: :feels snow removal is
classified : _ :



CONSENT CALENDAR

-NANCY ' TAVERNIER: - Moved .ta:accept the consent calendar as
printed with:-Itens: 1&, 19

e 'HORM LAKE = Second. UNANIHOUS_AVOTE

'”ccmtrol over. Anne feit she was- nqt comﬁontable:witli“just
='l=:waivifg the fee.
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19 and. zoﬂheld._tor further: discusston.

Motion-failed no

szte.n m &‘It xatt apprcv&dslznt &taft ais to- auggest ‘that the : a
s # ceremcay ‘be:held:on:thes conmn*dnstea& of the Minuteman- Building.

S Ttemy 19) ~BILb MULLIN - . Move. to - -approve one. -year. extension -
ANNE:FANTON = %com_-mmxuw& ‘It-was mted,_thatuthe lead
r ‘;=timev~ta r«eview;the“request.m appreci.atad.

‘_.,sb

NORM- LAKE - Move“to-instruct the Highway. Supt. R
=-to* issue=asticker to-the party. in question::

rSecond. 7ANNB FANTON = Moved to: -approve-the-$100.00" expenditure
~~from’the ‘Varnum>Fundras: presented.- % Biuaxullin -~Second : 4-2
R _Nnrm~and Dore’ Ne. '

e

-~

RS -

> A cad -

Ly

<MOBIL- DIL - Dore' excusad 'hunself £or the _dlscussion. *Anne
.veutlined ‘therthree options "befare the Board.: -Option-B is the

iZchoice that-she.suggests.the: Board approve.. ,,Nancp asked how far. ‘
7 thesdrivewayrhas-been:moved rout: of ‘the radius.-- Nancy’s main
**concern— was: no-to shut-thé.doers on-any future intersection

. improvements. -Anne-said_that staff felt“that modifications. couId
. 'be madeflatters- “However, fthetdes:.gn diwusseé two years'ago- .. - .. s .-,
~would net be possibie. . The pumps: would not be moved- and the . e T
*Canopy: -was. smaller in: gptinn, 2,=:BI11 felt: comfortable with E T

#soption B if stalf approvad. =5 NORM_LAKE = Moved: to. approve

“i=:0ption-B 0f“the Mohkil Ofl: Speciar Permit.x—. anm MULEEN g-Secnnd; R
e 2 *’?l-i Dmfa‘.-ﬂnnter ,ahstaining.

- =t - i

?__‘:.'@
A.,'., - p
PIRC

~RB{PI‘E¢2 CAC’ Anne asked* ﬁhat any suggestions or: changes be T

oted. s -Dores: said*.tbat_,thesconsensns.mas that rit:was: £inds < -Anne,
~asked" that -any.:changes be brought to her attention. before- the
_ : -Y4th.. Bill. was.noted some confusion with-the ol,)jectives and
goals. X3 R

-4

- '
L

) . - oy N

wew s A T o

E %MWM&&W@M thab*thnemomy th&t -wéuld . be .
;needed gmder the Education- Reform Act-would.be around”l:. miliion.

Dore discussed the waiver process:and felt we woild be denied T
: ~¢ *because ‘of -the new user fee .at' the school.::_Dore”.

asked what we =~ 7.7
should be doing right now toranticipate the shortfall, i.e.. T _
*overtimewuts:,u mt“fil]:inq*pesitioas-vnted At Town-Meeting., . - .. ==
Porel-akked: Por- any--suggestions: for reduction: _. Nancy.felt ve-

. should pursue- the.waiver:process due ‘by~october-1st. .She said’

-} . the :région has an: additional ’$600,00 to spend, .$55;000- use~fees ',

““: :“Iszl local and $100,, e 397!, 000 that appears. .no—where 2in- the

41f'.



" formulation and the calculations need to reflect these sources of
. revenue. She will no support buckling and to ignore the act and
.- pay sthe: 'consequences -when' and- it they oceur. .

Coe cooref ‘asked e we” "iq’ﬁote oF: deal with tha crunch, clearly ve S e
% x50 Cannet: provide ‘a-level of -service. asivoted.at the. Annual~ Meetinq. -
fijnnexasked%new,ngny tcm‘;t ware. An. Acton ‘s: s.ttuaxion. R e

..m_.-,, - p

SR ‘éf i Norm felﬁ we should put a hiring treeze in place. Nancy
s disagreed.. John-suggested we fill.on -an. as needed-basis and :
. limit overtime to ‘emergency situations, working- oA an-as needed.. - .. .~

b wqbasisa. = NANCY “TAVERNIER =" Moveéd to Kire- on .an-as-needed basis - a- SRR
5 %zpartftakhii:ﬁnq*freeze,wltnit-mertime -as"described by Town . « - = * v

. «+ Mahager: and -apply for-a walver.: :To:put:the issue on the; next

;j_:Second,.. UNANIMOUS VOTE. . . % 3= - -

o g "’ .- L i - z s

’. ;? 77 TOWH- mcm's concmms ' JEEEE

TR HFIB"STREET C!H..VERT—“ " The - project shon%ld fake ‘four days to -
Ty ,completer and” it <is an. emergency repair:**The repair will require- = -~ =+ -
© < T4 #Brook-street -as—detour’.s Anne-felt -that-the -Saturday .repairs - . ~
' ,mwould impact tratfic «more and suggested not doing work -on .
o -8he-~ suggesteﬂ staff check the-nanbers in the 2A-areas -

- : - y. = - 7B111 asked the cost. .. It-is -
antn:ipated tﬁ cost-$10~15, 000 the ‘money will come. .from .positions -
.= that have not been filled.- Anne félt this work -should be done .
* = ssduring-the day-to minimize overtime ‘expenditures.=: It was: felt

3 == thath:the-tssue-shbéuld-come o~ ‘Fown=Meeting as“a’Free Cash- item, o
= ifor: Bmergency Repair‘s ‘and-L€1E-it¥ ig & great” example of uses for - - - -

Y .. Free- Cash.’.' “NANCY TAVERNIER = Movéd -to-make.-the repair in.the - & & o -
T most cost effective manner.; NoRM: CAKE: ~ .Second.“FUNANIMOUS VOTE. T - -

E e «uHIG‘HWAY ‘SUPT.: m Th& c;r is tdta!:ly ~trm:'epan:al:tlea John
3 nna’s;ked “thé- Board to- aax(:lzm:iru.e~ the:g:ocurement“of “fa-new-vehicle.
- ‘Théy-pian to sfrip ‘any’ *usable: pa: for use on:the Pown Manager‘s -

-~ 5% *celebrityw  “BIY1 suggested ‘this’was anotlier —item ‘for-Free Cash at
S ﬂthe Fall 'rown Meeting. NANCY TAVERNIER - Moved to approve

“misconeeption'-thaf *:H: 13 a- ~shédow qnvermnent, Jt is used just o
. “for overrides. “.H& felt by" changing +he name -it wouthelp ‘to '
+ .. s raddress this misconceptions. o :
= ."—‘T‘:gfr}-s stafﬁ ‘feels Boxboro: shonl&‘nét ?be part of the municipal
:fonm -2 2Anne ‘feels the gommitted-should- have-a  2-=2-2 ‘formula and
gt them-choose if-they want to put in one member for
- ¥'% .representation. from Boxboro .as one -of their 2 and agreed with
«f7. ZDore’ -to. malntalrr the 2-2-2. makeup. staft was asked to put out

7%, .agenda™to. discuss the- application ~fors tka._waiyer. Nomc LAKB - e



" an agenda for the Monday meeting.

5 EXEC’UTIVB SESSION e
vme L BILI. MULLIN = HOVED,to gc--into executive sessicn-toz:,the ,_::_;;Vii LT
~gurpose of: discussing negotiations. andm,stratggy development. LA e e
o ANN?* ANTON=:Second . ":UNANIMOUS. VOTE: e T
R »Roll *call%taken,' all ayes. . LT T Lo s T
— ;-:.:,,.-Recordlng Secty. Se T S Lo ) o
L emjH11-(420) L TR
a ! ’ h N { - - - ‘ _—' w7 i



EXECUTIVE SESSION
SEPTEMBER 21, 1993

2 > e
Fd 3 N T —
- e e S
i . e P - ) _::o. A 2 ¥ PR . . e . .
[ T SR E B e e L on o oo A o
s b PN 5., At . €= e Y g T . - -
. . e 7 N s e » - v - . P
- R . S RN - - Lo

Sl wt o Thes Boird discnss’ed- the inpasse of f:he 8NoW.. plowinq i.ssue.
L¥ The Board- felt-that we should: just: deal-with the issue ‘and move -
forward' Lt vas’*the* consensus btf t:he\ Baara that the plowing T

fwas not__removed then the cehtet would ’not be open. 'I‘he Board

i and:‘that’ it- was made-&olely to-gét:.the COA~in the Building-since
= ~—they ‘have worked so’hard to .resolve: the outstanding issues :and to. -

aw i 2 x.:panalizas them would be unfair: e L - ) - _:.
P T »._,::_953 m OORN‘ER B -

“ZJohm: repoma’ th&t*min%‘weeney aa tmable to get a. letter o
ot:: credit. ‘Bill rioted .with surprise since:the cost is:around = -
$3,0004... THe Board: discussed-whether or:not-this_meant that we
should opt .for the affordable housing units in_lieu of the

% fe¥t.we should”opt fLof. afforddble hwsinq.“ +:Nancy. 48 .concerned. .

a ~guidance. Anhe suggested be gét. an ‘éxtension until the- October -

BN »nneetlng. John:-will pull-the: plng omexpendltures “1nvest1gating ST A
;= %= the sewage: option .at this time. S ET .
e i; S~ IO "asﬁ“esm ta* arttemﬁt*"to'? get an*extenstezrand‘ to RS
“' =" cddvertige ‘the. daté the BoaFfd will reviewsand-invite:the public. ..
f. Y aIF the: éxtension isdenied fhen opt= for t.he*affordable housinq
; SoF 'I!he Board adjourned at, 12 J.O P H.. ‘
. { 1 :: o N ) “i “'z :“( B N
. = c1erk
- .4:- ’ K .- i ~, : t‘ j S -.-_. ";.Vﬁ &i - \; - .Date . Q o
Christine Joyce - e N L
~“Recording Secty. ‘ , _ , ‘ _ '
i .’cmjml-(420) o B T -= S

I ~instructed staff to.notify Roy "Smith ‘and“COA.of:their decision .

I sewerage-option’: sAnne felt it-ie ariother Audubon  Hill:-~Dore’ - - . |
“that-the neighborhood: Wolild-be-greatly impacted.. iJolm: asked For . .

Pyt ol wbe ok P

-l



o a e 57 ¢ SEPTEMBER 24,1993 o s Do
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e sFROM:z * - el '. 2"-« DGRE” HUNTER, Chiirman N

.. . SUBJECT:". SELECTMEN‘S REPORT - == '~ =
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. : o eE 5 . . 5 .t e R PR EA > EARE T |

- e o - . ) T Lo - - s ¥l .« S I L A - - d
P - - oL - L . - e g - . * N = . -~ L “- - g v

: S - R e A N LT ; 3»0 p H . - . A R CC S
: DL ceo. me e e ST - T be | - N TR T Y g

ik Gem % L .. 3 e eh o+ .00 TSEPTEMBERAT, 1993 .- i o7 L taa ovw g oh o

EEET O **cn'xzmr's coucmms " ST - . o
"PUBLIC: HEARINGS- & APPOINTMENTS _ . : :

»i-Xd % 574 317 BOSTON"EDISO! s MASSACHUSETTS AN s:PYease” find ‘the- notice :

ao LT e *andxstaff .comments, <. This request was.granted.on 8/10 as. an .
emergency hookup, thi&formalizea ‘the ..approval.. B S
. L 3 s =T ‘“ - - g-“- o oo :“_ N ':,_;' o ST T o t
;s R A v - ST
G A iy ,.45 C!ILDR:EN" S~ PLAYGROUHD G%ITTEE The Committee will be : . - ;;;_:?

.- i . - present to provide the: ‘Board with an update -and ask the Board ,
| “ == stos accgpt the glft of~phase .o - | | ol e

_"w.-—:' < _" T < 4.'- -

ilff’.w- g 3.~?3 "i&:gﬂﬂRIPme B.EER ZAND ; WINE” LICEN mlosed please A

;: ; ) ‘£1nd_ materials—andrapplication. reqar:hngm remanding. of. the . H
T Y Bt deci.sion bac): to: the Bgard, for re- hearlnq anﬂ action. -

EEW

I B zsms  MAPLE:STREET "+ :AMENDMENT .TO.TRAFFIC: RULES. .AND. ORDERS -~ -

e S *; Enclosed please find -information ,regarding the instaiiatlon o3
A ~of No. Park.’mg~ signs ’onJlaple Street. - » s I ST
*zacmr Q) IQRB ‘SM;BS wmnclnsed plem ﬁnﬂ -am@plication fron .
.Leo-Bertolami-a/b/a. Actan Ford: Sales for a: c—iass -I .1icense at

. _.»?owdermu‘l ‘Road for-BouG“action. RPN
> .‘ ~- _EE 4 Y . L s e ‘L”. ' .“;N" :':

::js commummsfrmm The Board shall make a final PR
- ggtemination ons.the:contant of:.the statement. o R

PSP =Ty e’or MR, VAILLANCOURT < COMMITTEE INTERVIEW. - Enclosed please find.
SRy = ME vaillancourtss -Citizen Resource Sheet with vee

, ,recommendatiom~«to a.ppo:l.nt “himr as’a. full member of- the Boarﬂ
Lo D sy rizof Health. B T .



8. .9 10 MR. MILLER - COMMITTEE INTERVIEW - Enclosed please find Mr.

cv. T 2Miller’s.Citizen Resource Sheet, with-VCC recommendation to -
IR ,appoint him -as ﬂa}t&r_rlateh n_aegber of the Board of Appe&la. ‘
e AFURE amv-;;commn INTERVIEW-S Enclosed please ‘find Mr. 0O
- =+ *Berzry!s "Citizen Résburce Sheet;—with VCC recommendation to
‘7z %+t appoint him-as an-alternate.on the .Board of .Appeals.
10, 9 30" ‘MR- CROCKETY- = COMMITTEE ”INTERVIEW - Enclosed please f£ind Mr. o
O g .*Crockett’s Citizen Resource sheet,: -with _vee recommendation to -
_ b= # %, rappoint. him..as “a-full.member :of “the:Board of -Appeals (may: mot e
AT FUT Lamwio pe able to attend because ofxconcurrent’ Board of “Appeadls .
Ll ERET Hearing) o e s e ..;;:'.; S

S 1015 ‘—5'45 ROY ’BMITB “'SENIOR’ CITIZ'EN "‘CENTER- = Mr:sSmith will be in to -

Ty it e Tan.discuss” ,theeleasa -for ithe.:Senior. citizen Center. _
:.Inwsmcmmz's annmss 5?f‘ el e ’ N T
*i2:%3. 74 MOBIL7OIL ‘SITE PLAN DECISION“s. Enclosed-please find three

SRR possible- draft decisions.concerning the Maih St. Mobil Gas :
R “Stationu-The. Board. Jnay accepteany one. -of tpese *decisions or "
§ '@fﬁ;-‘—éwﬁ““ ’craft 1t's OWRe -~ . . e s .
EET ROUTE zimvzsonyex':b:mimx COMMENTS - Enclosed piease finda -
B0 0 L memos submitted by: Selectwomaneltanton -for Board discussion. . )
- ~ "Iv. cousm Acmtm\ R T L Tere T -
33 ACC’EPT MINU’I‘ES < Enclosed please find m:mute's from July 13 19&3 ;
i e for Board approval._ o, . e . .-
""':{““'* éf~yr‘"“”EI.E(:"I‘I()N WORKERS -: Enclosed please find a request from the Town i
. =% w.clerk.to-approve .Elections- Workers for 1993-94 o
2 '35 " REEEASE’ OF INTEREST < WILLOW.STREET-"01d: Bottle . aumpa Bnclosed =
LET %% pledgier £ind:a-‘request for.signature ‘from .the Town: Engineer. This 4
Tl s N:villegompletemthe project as- authorized hy Article 26 of-ﬂthe 1993 ey
A Amo e - . oo . . ) .
et 16.. "ACCEPT «GIF‘P‘-*Enclbé'ed' pleaSr £ind a"$3& 00 gift: request -from - SR
D e -:Redstone _Towneaouse cOndominium .tQ“Ciuil Defense. : -
L Y7 ACCERT-GIFT ‘- Enclosed: :please f‘accept agitt’ of ,sz 500. form New _

. --;--;; .o ~—Eng1and Telephone. J

| %4018, %= CROWNTRESISTANCE “DAY. PROCLAMATION:= :Enclosed ‘please find-a.request -



. -from the Acton Minuteman for a proclamation designating Crown
Resistance Day. e : : . .

. SITE PLAN. EXTERSION 3 REQUEST. ~“La LYDNNAISr-~~Enclosed pléiase find a

T e e wet 19 .3

P = ot
- e A . -

20 . VARNUM. FUND. REQUEST- ~'Enc}ose¢ please £ind a Varnum Fund request -
:»-f‘.‘,“; m ;-“_...\for an.Acton Resident. . v
 sws ;; w:. —s—dmm mcm'se REPORT B

Miin._stm‘culvertf_, .Emerqencywaepair. Aea T T

- «--25 ------ Municnpal —Forum s g = R \

Rt ff«reqneat'.ter*an*extansion,.of this sit.e plan. S

4
BTN

SR O -.zxxcmm sxssmu ’. S O . T

I ‘._~

*.a;;:-“_ - 25 Ea Negctietioxr str.ategy Deve‘lopment‘ for mn Corner*'«
R © ~Center. - T ; 5 _

The Senior

- - — :
N . . P .
- - - % - . . -
we ) A :
oo T PR ST R - oo T N - R . . + E
- . o . - A s -z T L T e e e .- Lol ] - .
i MEETENGS: - 7 T e AL L ve e itz E LT A
ST I S
- - - - - o == x| . —
“ D m - . -

PR ADDITIONAL INFORHATION R ‘fe

"',.,LEnclesed ;plnase*itnd addltionat: correspondence whtch is stri.ctly B

i - wln:f.,bmatiuntk andﬂrequﬁ:ee ner*Board* act1on. e LU T

-f~:-,;~4_.;;,-1?UTURx_AGENDAs _,~."‘ U - L )

L4

“aF . Te -fac:.lltate schedullng for: 1nterested partles, the followzng :

S 802 acs . S
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=, ' . - ' ' oL

- l—‘ Comparlsons. ~costzs and miew mprocedures for historic ~ 3
: dintrictsmvs— East. and uorth Actonhvill_age Districts - '
ﬁi’scuss«i:m/m:uatiom'* OF- mpthnu:in an“'qim cﬁrrent e
matket cunditions. ‘(Raview”“Sectxon 91‘ “in:ZBL. before the Co )

v

; "M """"*'-77 "“Next Meetinquate {As needed) s -
el e ~Ageﬁaa«zts: t:emq: £Enit: Lo ARNS J‘arbét, HDE, : ams Anitai Dodson,
Lo R nistorinal, c::mnission. T T
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: *Julf 6~0p3ate, L stior Tesues: ‘beford: the upcc L
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S+ 8 Dt of Conldey

5 :.,3 '&m ofDevelopment Rxghts =
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'oii9i1/92and 10127192
: . T T v .~=Reoommendatwns " developed for
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-5 memsmm "ed Ty E*mmneedtobe clanﬁedfar Lo
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T '; 1779 Responsibi‘hty fof Master Plan Actions - > ---77"9; Matrix eompleted, 5/93



TOWN OF ACTON
e T Master Plan Coodinating Committee
¢/o Town Manager’s Office :
~ -+ ... Acton Town Hall o ST
R :472MainStreet L
B, Cowonc ot e e R eeaLn;;:»Acton, momo SwmeE T T ST

R, “Iun@l41993 : N Rt S
" .;:;'; '_g‘ ,: TO»M@MMMBWGMM@d@@_@@@ Comewatlon -

ey vz <z, Commission and Conservation Administratos, Engineering Department, Historic Commission, , ~ -~ ™~
-~ "‘-‘«T-"‘-;‘s~—mmstanchstactCmnnusaon, Board of Health and Health Director, Municipal Properuw S
<+ 37 - Directot, Acton Nursing Services, Plannifg Board, Resyschng Comnuttee,Aoton School - - 3o Ao
R ;;_.I?-:: K Cmmmftee .Board of. Seleﬁmen,J‘ownManaga . , - : ‘_ SRR

e

";»FROM' Atme Fanmu, forxhgmster PlaaCoordimhng Commxttee (MPCC)

g ‘We would hkemou:appmanon,&t thadetailed and;houg!uﬁdmponsestoour
 <request.for camments.on the fist of Master. Plan actions that we sent to you last summer. We-. -
rla e muld also hke to apoiogwe fer the length of time it-has taken to express.our apprectauom h

&Due_to thefaettbattheMasuxPlan Coordmatmgﬂommxtteeumadeupofboardsand m&' A
"memberswuha!readyfulagmdm,uhastakcrrmmforustocompihalltbemformatxon -
3 - fhatyou sentus (and to follow.up with those of you we had not heard from?) Because of the RN
. %, . ;+. . length of the completed matrix, I am englosing just one’ copx for each. of the. boards or staﬁ' s T

e members listed above for your mfonnahon

sa f&ghm matnx m%e:helaﬂm MPC.Ccany oums respansﬂnlmw to the Board

<% Conmmmcae with town- boards, -committees and- deputments to clanfy areas of

e 4espansibd1ty under. the Master. Plan. .

= ~ ¢ Where-problems and-difficulties arise; try to. reach consensus on rwolutxons and

- recommend:changes to the plan if appropriate.
. Comkwﬁbboaﬂs,cemﬁeaanddq)mmmdamnepmgrmmﬂn :
Zr 4R .of ; -and-facilitate solunons

| ~_~— ﬂnplenlentatton-by.thctoﬁmsbom;cmmmtteﬁmddepmts.

et TheMP€Cagteedtoreeonmmdthatmedeodeeanmnseﬁwmmxdmmgusmd
: ,Qvemtginmeawmwmbandsaadmmumhmmboaﬂshawasked

4 3 ion of their:respofisibilities.or direction from the Board of Selectmen. In

,,qogbermabwdshawnpressedmmmmtmworkmgwnhmhaboad&onmm or they

: *'*:_have suggested that another board should take actxon Thls mfonnatxon wnll be shared. In still



discussed some issues arising out of the Master Plan and has recommended changes which have
-been: adopted by the appropriate boards or Town Meetmg

’rrmﬂlly msreaswnngﬂmofﬁe leract:onsfeconm\endedmtheMasterPlan,anbut l?are
. ;ddtessedmﬁtematmhyttleastoneboard or-depaitment. - There were no conflicts, orboards

w=working. at’ams-pm'poses,ﬂmgu:mtedrsame wtwm needm be Waluate&ﬁmher to sée
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’I'Ee MPCC is- eontmumg‘wconsxder usaﬁor this mamx and ways o dxssesmnate its mfonnatnon o
=.mofe: eﬁewvdy-s*We weluomc ymmmnm bimme;please accep&ouﬂong«overdue .
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. TOWN OF ACTON POLICE DEPARTMENT

INTER-DEPARTMENTAL COMMUNICATION

f-&ﬁ: Yo a iz POE All Pe rsonn'el ow T :j‘_DATB;-,,.S‘ep,tembe.;j 8, 1993 ‘ ._—«;-*’ - g

~?Ron- Chief‘*“—* e S T A I S W

Lo ' Tk oof m e g AT B LT Dz ethag

Fi ol liam S*mh‘“mb“ar% Staifing&an&-@va:rttme Policy B PR I o P
s nelgv ¥ acnao, tmiadti o YGENERALTBTATEMENT . . .7 i o L T L

{7 Fpe Splease find-attached: a-statement: that-BOS Chairman Hunter read.at- the T

.._._'*”berglnnmg of last nigbtsz_ Sélectmen."s .meeting.. L. 15 -most- distu_rbtng ’ :;
ST IR anchdesewes yonr _n;tmast attenition-ﬂanﬂ* thoughf:'}“All municipal '

S .‘?"“”"‘Gn“ ;n.ll 1n_.that. ptaces&. - arsure, many ofrypn».ﬂn ,ba fange;ted and _
g !mrt Dy wha:t ms:t:icnow Jr‘“ask yon tor gy =to- Anderstand -the- posxtion ; ,' B
e ‘“the :Depﬁttmeat finds dtself i‘n,tm;qugh no.. fault ‘of -its own. -

aw

:».-v"-» DL 8 ) —a

o SRS nﬁ."z':;.,:.zugﬂouowms ARE mm’omr nmsuxss T T E
‘« o ‘w,‘_" 3 - _z- @ «.'ﬂ' :_1‘_ =-a . ‘;*- ,’e v ‘T(' - - s ,?;; . . ‘-"'- . ."‘"“"»’:" "';'"""" T T T T4

‘- The. ~Seleci:men..havewﬂig:ected B0’ new-.hires: Town wide:~They have .also
:directed no overtime: Town ‘wide.¥I_will follow this dlr-ectio'n' as best -
S Reahsthcalbgm‘thue- must:.bei:: expenditures - “for- -~corm:t ~and -
e *‘_ emrgﬁncies. The-‘ prosecutor*~wi11 determine the- ‘need fot

5 SR

ERR
oA oy

court .

R .Qutside vpnd detaiis win not*be qf—fected by tha mllowing pohcy R

) : LoE s .
- o 4 2 R oy & : LT e PR ; . _ R
. .- - —

%mme&.ﬁéﬁeﬁ {hvgxn-‘u:mfsmnme s

e N . B O .

% ~¥A11l-shift :wi}:é-ﬁc-rze'sai%will»fi:_be::f-.pﬁi‘tfﬁi with am_indication of *No® Fill".. .
fee S oWg swill (9o down:to~a- complement..ofzfour :people..pe r~shiftincluding =~

...... -Page 1



TOWN OF ACTON POLICE DEPARTMENT

INTER-DEPARTMENTAL COMMUNICATION

dxspatcher beforeany~ fulmg beturs . If* a . Sergeant ts absent and- an

S O{C < pat- 'already‘:*workfng. -the ;vacaney- will *E—e_ ‘filled by fa"%_ L
*m Setgeaat/OICa‘ff the;a dgsan- “0IC- workmq we will go down "to the :
;:.t.;u’i.- cpmplimenkr-nt; Fourrﬂheféﬂ‘naf “ﬂS@rqeant‘,’/GIC filrs*-«the . :shift.= ALl- ] _
CE s vacation ’(i.ncluding" 8ingle days,). “holidays; personal day&, “funeral _"“i%
P 4, ‘days", -zand ot hex- it:.mexff: will’-be-handled+asin.the past but. 'must~have . \"
.’1.-.-,“;;;_4 u&&hcntzauoa--et:m .tnhc:-cm.af mr*.in -his:rabsenco usjieutenant (See Sl s

;:eleww“fof mtrlﬁpls holidays/vaca;.tinn dayls 9. “Whemns dlrected “by- ‘_the Ty

L r— e

4,‘Chie£ “Of.. wI.rxeute*rram: ‘detectives «a:Lready working mtll :ﬁll in: fo: “ )
Pat,l:‘ul Emergency .call back. ‘of: ﬁem‘ctt‘v.es must“ bé .:anttmrized “by the Tl
o Chie&. 0L, AL &iant,enaat. ,..Sbifgtm super.v;&ors -will -ensure- ~that when f

Z'mpa‘iftautw.cal-lt\ o,c:.cu'r *'*requ:i ri.ng "fol los *upr*“by ~cthm@rtxcnht ~pa't ro 1

_oft, ,if‘,he i& anethe& offzcex" not scherh:lsd ~for~-h1~8 days ﬂoff w.Lll be '-_'M
~-a88 tgneg to* take” the: oﬂtj’inal ~call dn. or«der‘ to**maintatn continuity,

K-

RS X mﬂaﬁsefxousa ‘accident. This. may -requn:e “the. SHift-. Supervrsor to ;'

‘ii.

o AL change pte:clnct “aasigm;eats" at the ‘time’ the.hincident occul:s. -

—- i 5 N - el . - "“3. . : . ~‘Q - - |1
m'rxne aommusmcmmu ~DA¥S ;

i _’~ :nahd,,;:aulbi—ph day,. iwltday,., thae,. -off ’*.Jequests by ~“‘Sept:eni"be1: -29- “to 3
ok “:Lieutenant; mdmayex o the - Chief's -réview.’ Seniority will have . . &
” .prefere;nce unt*il,k_that date- sthenit: mll"he -£irst.come .first-served. o
":,' = ?Detectiyes must have tbe:e,&requexts ~iate, Sgt “Parisi: by- that date. for . R ’

' .(f__;the«mChieflswtaview.yzmplogee.s— tequestiug ‘multiple ‘days off will be =~ - ®

T g;iweg pzeiex;nea ovax. -those .requestim; si.ngie days af:.mks: a*gene:al .

v w;-w hru&e.?:a,,.limt* ‘af i twe- ﬁw‘éeles-wf vanr:a@!t‘:lv.mz:am:hw holtda;yman"be ta:ke’n at “
f~--“'one time”’i} e i _ ) «_":_ ' - 'v""f _«_7‘?-:_‘ ’ﬁ




ACTON FIRE DEPARTMENT

. DHPARTMENT NOTICE -~

s ¥ o :- - A ..;,V'_’_. : e “'_," «‘“}L »."»-%":i.“*‘ Dafe 9"/19/93’ oL _"'. -
o, T ot ey N ) A S e - B ‘- 4:&.V- - ; ok 3 S ‘A,_. A

To: = - o ST T T

T All Bersonnel R L e i

SR ARIRE - (-1, PR ”' B T st I R TE R
R - I o e Cluef - ‘

_’ - . - Subie:f; B ] ‘ .'r * . ) -,;,. - o N A e

C %y s e =+ on-% rPemporary” Staffing-and-Overtime Policy - <F o7 T Tt

-Measer be adv;sed that the follow;.ng g ¥ a~ synopsxs and ,clar1f1- i

a.tlon “0f . the- details..otfadepartmeatal -meeting held -on: the-morning.of )
Beptémber - 19,.71993. Discussed, was_the:.potential.impact-to the=Town and
'this ,\department“as ax,resu‘lt, of -the .Education: Reform:Act .recently
-e_nacted by the:Commonwealth,: %:have. ~attached -a .copy of a ‘meme.from F.
*Doré’~ Hunter,_Chairman;" Board of Selectmen, which.more _specifically
;.‘ deta"ris Lhe consgquences tp the . Town reJatxve to:ithe Education Reform

.s-imafy,-stated »;the:—; S,tabe i.égaslaj:wref has" enacted“an af;t yhich
- manda.ﬁesr that aﬂ'sommuaitxes must-spend.a- Certain level of ‘funding for ~
_the purposes of Educational’ Reform._ anortunately, ‘theéy have provided ",
e httle in the way of funding: fOL«thlS- peocess. Having: already. passed’
2 7 our municipal budget. and being, _,?equrzedas-to meet::this:mandate may result — .
’~1n .a shortfall af. ‘gome. : SSOQ OM”'tq“one..m.ilhon, dollars-or more.-of !our
munigEpaith udgets < This. hay Aave_grave . results.on: the-municipat side of -
FOWR: . govgrnment——lnélucﬁ‘ng potegtially the layoff of personnel, At ‘the
-very least; At wil) have @an .impact, on_level of service, response- times, '
-staffim}devels trammg opportunrtxes and.. mutual aids .

k:d

_anansweted dealinq w1th the amount of the apptopriation, the ability to
‘seek gelief:through  a' waiver. process. ~and--what .the -ultimate  impact on
municipal. government -may bei -The Boayd of-Selectmen. has-determined: -and
%heTowvn ‘Mandger’s: Office ;hassdirectedsthat at thid time we will take:
medi&tgwpxmutiﬂnupmw;es =OA; a..'rown-—wzde “basis. - These measures
““fncluding. a-:zhiting- freeze, 4u;tail—ment o.g overtimeu spending,. amd
,postpenement,—o“f cap1tal:*projecfs. L . .

. o tfxs—.mth greatrdxfficuity:thatf L fxnd myse1£~once again havmg
s xg--emp;oy alternative ~staffing. - measures -, .to..react’ to..a  potential
tecpnonic, probYem which sthe.. ®oun: may-:incurs through ne. ¢auit of its -own:
=My hain,; vcom:en’ns:,:remain rthe: §saf'e'ty of - personnel..and our ability to ,
~~deldver” .-services to: the : pnbl;c which. we serve. I reidlize that
S _undoubtedlyﬂyou-—wﬂl‘- share  my. concerns, and great frustration at the-
- *s.measyres which I am-fotced.ito" employ,w :1:ask-:for your _.cooperation and
.y undezsta,ndzng as .we -allk -attempt -to.. deal - .with~this:situation. I stress
A _.:‘-the f,act ~that.: e, allﬂmust -keep ,foremost ‘ip_our mindssthe. basxc mission ~ -

E

‘.
e
SRS

o - = - .. = -

“* Date Posted " Date Filed



-2 s.0f the. fue se.:vice and o.f this . depattment

solloxting~then14n mte -detail axe. ths -specific tempdrary: measures -
"%tha,; swild-becinstituted..effective rimmediately.--~Consistent._with :rown
&:.adurnrstrat‘ron. policy, ~thel:vacdnt=fitefighter’s. pasition. will:-remain .
‘“unfilled. . This- will. be-:taken::into consideration with. Group 1 when
.~authorizing._.any . ‘scheduleds vacancies: - Along:swith- this, :the  vacant-
i.Lieutenant’s .positiop and ‘the_pronoticnal process: involved:-will ptoceed
=, &o&t’h\uth"' taﬂselvct*am.:indnvtdnal. fam.pennotra& as. soon aSaPOSTSiblei;- L

W “ahp On t%ze subjecf. of schedu].ed‘ s!nft .cover:. vacanczes,_a:polxcy of one
“person: crff ‘on a shift:.on a: .sc:hed:uledf‘basm will: be. str.ictly adhered to &+
. S}‘_except for - the shift coverzvacancies -that. have been. -sschéduled *ard "
4=authorxzed as of this-date. =:In Fddition -,secend person-off-on—-a shift -
..may bes-authorized -on: .a- v~segmeatwbasis. 5T .Suchwmvacancies will be

PP s

=T _Mau;ham;zgc} mtp*by.:the:@eg&ty E#re“Ch:lef ZOF "my,sel;f IR I I S
R ;A_ - : e ¥z ‘ '-‘. Toav o r .
IRESRS e %eianve:'”tn‘“the ﬂ:urtazlment of ovettme~- wrth- the exceptmn “of

: eme:gzncn.e.s., zall-rovertime-spending-for.outside. staff.-functions..such. as
fire-alarp, training, 'EMS training;-etcsy will be authorized only on an’
@8 neededsemérgency:-basis.with specific’ -authorization-by: the .Deputy-
5~§Fl_t.e Chief or. myself.. .~ Required. Hazardous Material- Training -and Team
~L.Ccommi tment - for  EF K., .Lyonsswill .;contmue =to-be -authorized. -Coverage
-2 rand = overtime - pay - for any. outside training.ractivities ..will _not be
’";Bﬂthvthed f».or.,&ay fire-suppression courses—and will only. be authoriZed
for hecessary:, EgS: fraining courses. .with the- ~speei£i—e=—pre:appreva1 .of fﬁ:he
4-EMS Con;dinator and eithe’r the Depu.t.y Pixe Chief :or. myself.... L S

o = . )( ---- ’ el
2 . Tempptary Staffmg (Effectxvewzs/l‘.i/%)*- dn order to accommo&ate -
-;Shlft cover vacancies: . either. -unscheduled -or~ scheduled, . and. meet -the -

.administrative  mandate: ofz.:cu.nteulment“oi_ovextmexexcept for.. emergency

ctm g £i6ITUAtiONS.. the attvached st@f‘finq 'pohvcy,, *W*H”bé”‘ﬁ'ﬂized °ffe°twe
. :‘:_ v - 1&med‘ia—te‘1YC s :.«-‘ e '. .; - - =3 ° ¢

,'-.' ~- ;_};' - - .:» ;:v:.‘.;-".:?.:z.f ~-Robexx C Crazg N
CESLar e T TR z-Pireé Chief :

s 2% READ AND INITIAL e e e e T e .



T . et e ” TEMPORARY S‘I'AE’FING PLAN T
T T e L T el g (Effectxve 9/13/93) )
{3 N A - . N R - . »' ] R

%y ¢PERSONNEL .z STATION-A ., 743y s‘ramon 3 e S TATION "3 T

Veoeq 1T G- ™

. ’ . . Full . i R 44* - : A':‘.“ oL 2 + Disp R
: : - 4 :l.adder") = ~+ Shlft Com .

1 dut "2 s 2 Disp.r T el
[P 5 3 o,r«ladder)“:: +=shift com. )

. i : o - 2 +. Disp.
» '.": N T -a: v‘:-:.'a-;-‘m* ';'53’5“ ‘eng?»" »OIs amb ") “ e

. ~+ Shift Com.._,

5:1' :’: . b » ‘ ‘,-' ” g ¢ : - - ) = S - Y
-1 “ﬁ~—“3 ’OuiT ‘wt :T‘v‘f:»-s— ) A ; "{(-Disp‘ & Sh.if_g CQ:m.)

i (eggwox_, anib L o ~';~~;f';'j-.vr;,..»vs'rar;QNr-'c:;mssntt o

2. . . - " . o - z PR S and - zi ¥ 1 . £ - f .
. - DR == f

o s L o K L (D—lSp. & shift Com )
. ‘ ‘—‘ :_'- »5'7.- e ™ 4 23 ___: .v .o‘ . h [ STATION CLOSED** ‘ _"’_:‘ )

" :Notes' tCal;l,,back _L,,hzeﬁightex..,ﬁor ﬂengine 'covarage with normal c 33
: g Ry ttansport at Shift Commander’s. discretion. i ‘ :

**Station 3-*closed -and no. la.ade@;,covezagec a} 3 out. level. S
- §petial :service tallsivwili=be authorized-at ;this level o'i © T
_‘ maanin _g;@ipss thesshife. C’ommandet* determines-that kife or -

_ p;ﬁ:%rty may bewin jeopargyw(-i eq,,matpt vehicle lock in with a, P
._;Lm' —e L_’ C ) . ST —_ BRI . - ‘7. ] = . : ) o :

. v T - : ; - 4?4_.,-:- = : - ;

A e . Rescue Trucks out’ of ser,yice for initial response to motor- -_f
SR veh;cle acc;dent. 3 Lukas snogl,uxii be moved to: Statmn "2 engine.__
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|
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‘ - ‘ - . .+ § - -G : . i g- < . ,, crl
. TR Smnnar hu onaod. scﬁooi £ “back ‘{n unicu, tm s«zcotuu e —

i have returned to. a bi-vwgekly nentin? schedule, and the Town _ co
7.« political~seasvpn has=begun oncve again. <Normally at this point ¢ . .
- the Selactmeli: vould be conducting-our—norsal-day-ta dsy business- - . . _
“and-just begtnning to:loak up-the-road that stretches-out in - .
cfront of us toward the: prcparatlon of .a budget.for fiscal year ; ' '
-,777-1995 and the ‘Annual Town Neeting in April.* You will.indeed ses .. :. . . .
‘"% us handling scme of our routind business during. the-first.part of =~ . < ..
“this- avenings mesting, but® other :things-are-far from normal. e
Later:in-the evening ws vill- tum ‘to- &-discussion ‘of. vhat mig L e
“bécons: & mm} ipal. catastrophe, = Rathar than-beginning. £e° ¢ e R
‘ towvard-fisca 195, ‘we mist-dig- nunictpa“! ‘governaent ,’: or. mt_vnl‘
£ Tl r faurvive: of. §¢; :dub frow-under-the-debris-of the earthquake vbich

w

Lvu ‘the pauaq. of the so~cilled, zduoation Reforn Act.

- e S e @5 L. mJA &___; o ___ R o 4.54 vy -

“ . The-Great. and. eer?mi{cﬁm underkoo J;T;ﬁ 8, cox ?b‘&&b’li usd
wqr’éh\miw task 6f i{nproving the- éoltvo:y—ot primary and’ - S
v Tyt L reecondary educatory -sefvices across the' state.- -Although thu-o is S
oo 70 T 'much that is praise~worthy im-thelr ‘Act, the l.oqi-hturq tron &

s ‘municipal tinance- poupcatlvo truly ‘ .

Fle oy “saying—that-no man:iw ute,:ih% & ure '

< T T The-Great and General Court. dsoidod noro mmy vas n ,
p 2 727 educatlon; ‘it had quite-reasonably appropriated some add}.uoml s
T v o atd from existing state-xrevenues.,  But, with its usual ' ‘
= _“muddleheadedness and domlght ‘chllous’ dienqard for municipal e Lk
23 Atinancc and functions, the leglslature has returned a formof . ~ — “ -
tiscal autonomy.to the aschcols with the-enactment of a fiscal 2 ThLo ¥
= 8T 3valy degigned $o-dlemeamber -and-cannibalize local P
D A Sy uunj,eipal government. - It will do 68 by requiring additionel =~ .

S-S «lml ¢nl qhtate tax mnay be made availabls for-mchoo} =~~~ = -

- s«ﬂvendinm-xhniher -needed’ oxr not; pursuant to-‘an arcans formula - . ..

... ... .<that none of the legislators understand. Bvéh worse the formula - =.-.= -

fnv— ~isrm -effect for this current flscal: year, despite th¢ fact that - = __
Ry ~the Town already has a voted hudget ‘againgt which ‘expenditures

D ~—~——u~¢ -being made, 7 None-of “the planning,. srguments, or votu of
S J.act aprinq ars. any J.ongat .umm for the 'x'mm : ]

‘k:““ m"uwm m“—irn:ztﬁxta&ru ybt**‘wt the. miuipnu;y B
~could De-forded by tha-nev-1av, about a quarter of the way - - -
) :‘thrbugb this fiscal-year, to apptopriate-very :oum. luoa -
T extra dollars- for the use-0f the-three school -that Acton -~ = |
..« ®ypports. “There are sonq provisions for-a —vdvor thls year: only . .ol e
" 'for high performing, wall ‘funded school systems. But from-what'l ~

i

[y

. =“=Nave-heard so far it may be that Acton-is.disqualified from . - - .

£5” ¥ Liseeking o waiver;- t!,m;r a-student activity fee vwas: recently. ST ’

:; L a2 implemented 1n “the’echodls«* If ACtoh-1e- unable to-gat a_uivu' .

© o7 a7 UL think wer can -safely assume thare :is: absolutely ne- pon.lbllity :

: % -i. that the voters would "apprové-a Propositioni”2 1/2-override for o "

= = "%, any ‘part of -that sum, especian¥ since there is no established =~ %
- 0

R 'neegl., ﬁiven ‘then that no: addit nal.taxes can be. raised,.I sea * - -

- e A - RPN L. - , . ) . .
L - : - - L . .- . 4 - - .
; - . . . . o . . & .
5o - Lo - - R L .
€ = - - - = - -~ L . .
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N ——— i P " , Do Ta e . o EEEel T (TR

5 TO- fav Joh:f Mumay. .Asmm»'l‘own Manager .

S

; U i ;FROM:* DeanA. Charter. MumapaLPtopemesDxrector

275 QY I AN

S -;ﬁ‘:-,,sunmcr CemeteryExpendltures : LT L

& 3 o ~

~ ..-‘,a"'. - -
.4""‘ ._“ ‘ T4 - - '.’,-'-.

. S T o - =T " ; o
v N B VA e - . .

£ Lhave reviewed our-costsof ‘operations for. Saturday. interments-in relation to our . -

-new rate schedule-which became effective September 1. An analysis of..costs done in .
.- January:showed that the average: -cost ‘of-a ‘weekday-interment-was $212.77 for tabor - - - -
- «(this includes 40% for -benefits) and $213.00 for equipment. “The new ratesfora - =~

- weekday i8 $450.00,-which.covers aH vosti. .If we the labor cost by-150% for IETEA
‘overtime; we-have.a new-labar-cost:of $319.15 plus the $213.00 for equipment, for'a )
,totu‘eost ,nf 553215:1‘@' Samdays..for wlnch we charge $660.60 thus oovermg all A -
.~ costs” A g Fo - S . = ;

a ._‘j

]

3
N LN . N
MY L I R T A1

ERRE-3F - S R N X T I A

B g

= - ek J

cawil LT dxseussed thxs issue: thh the: Comxmssxoners last mght, and they felt very e :
g ;strongly that, wa,shom‘iba able ‘to-continye Saturday interments, especially.in hght S

5 % % yaf our léng -palicy-of no-Sunday intérments. T agree with the -
.« . g . -sCominissianers in_this issue, and I feel we should-be very-conscious‘of -the: many
D el i oE - Core hmnona:emetmnal and otherwm 4that tlxe ’oerezved rmght face with delaymg :
o the unal too~long , e
L BTTLTEE ;'5".-;. CHAPE.OVERM o S | . 3
LolmrgEr a2 M8 ymknor.ﬂfrom time. to. time. we rent.out. Woodlawn- Chapel for weddings,
A «zmosteof which.are held.on Saturdays.:Our rate for.Chiapel use is $275.00 per.event,
; which:is sufficientito: pag our~hghes} paid employee-for:nine hours at:overtime: x‘ate°
although.the average.re and-ceremony-usually.results:in less than six‘hoursof
—overtime. . We donot: ' the Chapel during.the winter for weddings, but we may T -

: or sprmg ccremosms,uﬂm swould- hke*tovconnnue domg so.~ . .

R '-v hnd e =
P . . - . %

i T T 'Dns fali we- hope to_expand som&of themtmg ﬂirub bedsat Mount Hope to

e enable us_to sell more two grave lots, for which there is great demand presentl n{s

;¥ . < dhe shrubs will probably-run-over $3000.00; with funding coming from the Je

,,,,,,,, < w-:-i rFund. whieh is a dedicated trust fund from a private donor for-the enhancement of

.« - -.Mount Hope Cemetery. :We:hope:that-the purchase.order for these shrubs will be
- approved oonsxdenng that the funds are not from tax revenues.




"*.‘ ’woomwn DBVEIDPMENI cosm :

e R 'Phe«. AnnuaF Town;l%eetmg‘appmved—ﬁe trandfer of'funds from xhe Cemetery
- Land Fund. to-allow. the. development of Section 14. We are rapidly depleting our -
. . .o-inventory of -spaces:at Woodlawn, and:this development is necessary in-the -
-~ .immediate future. Again considering:that the werk will:be-done with-dedicated
SR Mds thatcannot be used. fm'_any - : kamﬁopeful that- th&purchase

T I nordersml.l beapprovea.

. L& . i : '».. . < . - R .
T el TR L e - - - L -
A TS FERTILIZER PURCHASE Do o

S = ’ Sl
] Foppts R e L T

.mth.tbemt‘bemg allocated to.seve:at dedicatéd:trust funds.: This year we will be -
‘combining that purchase.with: the fertilizer to be:used.at-the recreation areas; which .

;},m eeﬂi.e -neighborhood. omomoo and 'we:-hope:to plaee,the order wnhm the next
LR - et W - '..". . ,,”; . ’.',, "-!_ ) . it . 2 . . B o R

' ¥ s e _;I would be._happy'te dxscuss these: p;oposed expendxture& w;th you at your ; s :

et
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oonvemence
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- Each,FaH e purchase&large quantity of fefhhzer for use: at*the Cemetenes. - e

Swill'be paid for from the Recreation Révolving Fund. _, Total purchase price will.be =~ - -



TOWN OF ACTON
conoowm s L o INTERDEPARTMENTAL COMMUNICATION

. SRR - e *Septembe’r 10, 1993
'_ ~ K Y .?I‘Q: s John Murray.Assxstant Tcwn Manager A
- _g, ,,f,.m ~Pean A:Charter; Mumcxpal Propemex nuectos®

2 - B T
AT .ot - !

-SUBJBC‘I’- M‘umcxpa??ropertxes Bvertxme R

.5-’ This :.é to conf' u'm"today s oonversaﬁon"deaim “with expenditure of‘evemme
money,nthlu of the poss:ble unpacts of the- Bdweatxon Reform Act. ;

eraae

. fortunately-the-program was discontinaed on Seg
ongmal plan. -Due:to-the - drought situafion, we only.completed.three.and a half

onat ovemme fouhlspmgmmm aroundMay&ofnextyear e

=7 y Swhs 'I‘ké‘next moss fr nt-use of Gvemmexs fo:.storm damage, which; obvxously,
v_ gsmble to predict. “We are now.in hurricane season, which will-be closely _,
-ice storm:season, followed by blizzard season:- As has always been the

. ,——- -to remvedy. them as best Fcan: aione‘mwwted*by po ce officers who hatﬁpen to -
35 -be standing by. As am-"As Required”. empToyee,*my‘hme is-not reflected on .
: ~overtime:budget. “When-such conditions-arisé; I'wall try to'hold off orderingin -
- people as-long as possible, but we must keep the roadways open for.emergency
“vehicles. :Clean-u wm be done after the fact ‘on straxght txme, as has usually has
heen:the. mse.zn wF B : .

v “F’maiiy overtiﬁwfot Md pr jec'ts &uch: as’ mﬁqdee;nmg) generaﬂy is not o

« .. essential and-those projects'will be‘delayed. - Biiilding Maintenance workers will only: -
{ .+ = - be called in when there is an immediate:need, such as clearmg snow f rom walkways
T i QK urgen:. mtwal bulldmg'repau's. ,' f : .7 a R - o

- e

i
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Q‘hem&mnm use- eﬁoverhmé*m‘thn Bepattmenﬁs ﬂorﬁxe Mosqmto Confroi B
3 tember 1, aswasour .-

* . . foggings-of the Town rather than the five we'had. budgeted far. -1 do.not £oreeee any | -

| .case msthevast. {isolated:instances-of storm daimage are.reported.to me, and. rattempt- "ﬁ..’. |

b



Assoclation for Public Transportation, Inc.
95 Berkeley Street, Suite 633

T <:Boston, Massachysetts 02”6 S T
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g e e 'se@p'teiht{ef“ 13, 1993.

sy e, ‘Board .of- -Selectmen of the Town of Acton

FE ;'... - e RSP

& é*:;‘f-.t’“::’:-ehcton, A 91.720.. L UL TR e

';I much appreciated the chance to address the September‘ ‘-7 “Boa.rd ot

-&m;r“ frexibla: apgroach -to-the parking gitnation -at South.Acton MBTA .
istation. = 'I‘his»._appreciation :comes. also”frow. azvariety of- eople &

3 nnaerstartd,mnt mﬂe pa::king ~wilk: rigitlye he~-restricteé near
private residences -in-the neighborhood of-the station, ‘the issue of.
Aistribution of the available farking _spaces at the station will be
taken .under: advisement: the opportunity. or need ..becomes-
av’ldent .to:--open -more- spaces 46: non-residents of- Acton. that che‘
: Asqistam: !'mxaaagex; has t.hat responsihility. E R ?
e T T ,The idea aired at the meetim}—of sellinq non—resident umnetered
“ye.s-; spaces for.$200-annually -bears- examination;- these spaces -would

; presumably be the next row.to the.present-metered spaces, and if
left, vacant _after 9..a.m. would-be- -gpencto- Acton residents. 'In
- fact,any: metera&space.laﬁtxacantafter& &M, scoiild-also: be opeh

w0y

. L ’;3:.'9 &sm:. The discussion of .the no-parking ‘areas along:-Maple Street
B S suggests that Aall: commuters are. safely on their way before 9 a. m._

My fv,iew,_.is that the Town of Actzon would, ﬁ.nd fit: £iscallymworthwhile
to investigate  methods of encouraging commuting. via South Acton
that -do not require -driving-to_the station. If just a few more
‘Recple felt motivated:to walk, bicycle, ‘or-car pool to.the station*
e zZ extra parking:spaces:would net bs srecpair,ed for c,ommuters- and would
T *~: ithereﬁomhe openeto*eccasional. users.. e : Do

- o

“H*—'**%f handful o! “my’ fellow Maynard xesic.ents presently b.'ccycle to

,tha T, and“more would do aoc:if a’safe. ‘bicycle lane or footpath~
< existed alongsjide:Route 27, s The Rails to Trails Conservancy, -

based.-in Washington, DC,. .would. be glad:-to supply advice to the’

“towns iaf;Maynard: ‘and--Actaon: on-how-to :work jointly-to. .convert ©
‘the. Pormer> railroad  right-of-way:to--serve: this: purpose, “in

_similar - fashion: to .-the ;improvements :being made -in - the:

~-ﬁexington ‘area. —The “Boston Area. Bicycle coaYition-advocates :

+: the -provision of - bicycle racks-at '° stations,” another..cost-"-
s 2 effect.iye measure_ wh.ich could open:up parking spaces.

<

L T .L_A nan—proﬁ! fax-earempf eorporehomwhlch promoﬂasbeﬂecpub!lc tronsportahon in Greater Boston
R . Pubfishers ofCar-Free®inBoston . .

R ~ P

m. iradi:es and Gentlemen'-' “;;':t_.f-'w S T-: e %"i...:-’ B L ~

Selectmen: “Meeting and would like: to-offer-yon.my appreciation for ‘, ;

* tp.an Actoniresident anyway 4f£ police: sup2rvision ©f meters ends at -

-

.,haveb talked:-to who live in Stow, Boxborough, ‘Maynard, and-elsewlere ..
~wh&have .felt exacluded;-from the: discussfon of this..issue until . now. .

f,__Towﬂ Hall ~ 3T e ) 1 ;: " ‘4:!- -‘A :‘-"5, B ’:' . --’ ;"_7 3 " :} '_.r:-w,x -~




N '+. -iThe "Massachusetts:organization "Caravan for Commuters can '
£ v e fos o gupply- Information on: how= to: entourage..car..and .van .pools, . .

npt T 'r e

e wm :*~_.-'—~ which could 16éad to a modeet"xeduction%nrdenand—»for parking“- T

R P R at. SOu.’th Acton *station. Lt el e e
' s e e ,.*‘The fm& chaeﬂ;roﬁose& ‘to ‘constmct a- patkfng ‘area at the -
ey 7 - Littleton station which.would allow commuters from further out s

D e " i :i7r » to park.there at.no.charge. .This -would free up .spaces at the -

i Twilleask. .thrmkr“abentsthe current:status.of this preject. 3 -

T

e g *:' .,vicinity .of the stations;. and:APP supports the expansion of parking "’
" T-.< . ,ozwwhere not.precluded.by‘amenity.or traffic considerations. The Town . . .
" wof Acton :isxdotfig. its ‘share to provide. :parking atireasonablé.cost

an always. ba done, and the. sharifg of ‘information wiltk allovrfor
iﬁea,s;to circulate -regardiag* éa’st-effective*‘alternatives. SR

.' S e - o .. % S

R :»;»:.-Sincerely;, ST o, i

; e B L . R

’ “Ian ¢y Palmer =~ T i osLc oLt S T,
APT Board Member o T oL o ) - e

Jae T . T g : - PR .. - “ e & - . me
W oo o - PR » -}”__ R . PR . ;

[P I N cc""‘mssistant;'l‘mm Kaﬁitj'ar of: the '.Eown of Acten Lo .. S —
S : Mr. -Peter- Weiler, stow,~-Mass. . - ' .

Lo .+ Boston .. Area: Blcyele . c&alition, i, O.i?,Box'”“IOIS,k_*;“;j”

L Cambridge, MA 02142 . ..

Pt st e Caravan - for-Commutels s Ten Park-Pleza,~ Boston, ‘MAT02116 ¢ . -
il = = Radls for <Trails:. cOnservancy, 1400 Sixteenth street, ‘NW,
P ~yﬂ»af~ Suite 300, . Washington DC, 20036 - o ERNR
ouE e A L Towns of Maynard L N R S

1
.
H
T PR

At—thfe-present ttme it 1s.: geneﬁil?‘tru‘e ”that the attractivenesa of. i -
:commuter: fail depends heavily-on:the availability of parking-ia the .

- _Southi:Acton- station:for:nearby residents: of Stow-and Maynard. . S

»

+o= residents-of-other towns “and- free=to its :own residents. ~ More. e

Tt ke !



=~"Y,olunteer- Coordmatmg Committee. Minutes =
T 19 July 1993 . . '

J*" % Pmsent Gomsﬁeck, Geo’r‘ge. Husbands Kadlec l.ane,—thtcomb
;» mMeeanswascanedmmdcrmISOpmatTown«Han ‘5 - . -

S ] wzf

~ .
N Y R T

R ’1‘ Mnun:s of 28 June. 1993 were appmved as con'ecwd. . y
L ’} f’.?m* .‘i»'?"'?f,e*‘: ‘_:. f e .‘_‘,;; __;‘v_ 5 -j o 1 -*a E LT _*_ Y .a e f,
R A CmdyPanon Bdarﬂcﬂ-lealih,ﬂomnussmnonﬂsahxﬁtyorkweaﬂon S :
£ -{_ T e «,..Oommxssxon ‘Cindy:holdsa BS-in Biology and a M..ED in Health Edhication. Sheis - . LT s g
LY v TER pxesently teaching:physical science at the-Acton-Boxboro Juniér High- School. With:the . ot oo
. exception of a few years in Stow, she has lived in Acton since 1969 and in Massachusetts- . ;
_;forBSyeam. Shemdxcatedthashemntswmmtbeemnmnmtymdwouldﬁketo TR =
. apply-her-education-background #rhealth. In addition to-her éducation sheis aCPR - C
instroctor’and-a certified National Youth-Sports Coach. ‘Although her first choice istoserve -
on:heBomdachakhsleuﬂmtedﬂmtshéwﬁldbewﬂhagmsemonﬂcCommmmn, '
R "“onD1sabhhty1fneeded, PR G ) T E . .
RHCI ontheBoaxdofAsscssors HehasaB.A. mBeonomms,hasaMassacbusettstencem :
A - Real Estate Sales and is a Massachusetts-License Construction Supervisor. He isinReal 4
A _ Estate Management-and Development and is-currently with. the-NagogDevelopment = - 5
. ¢ v 7Ew iCompany in‘Actoa.. He has lived.in Actog for seven years amd in Massachusetts for 34 o
b T e ycar;,Dmmgthedlscmsxonsthempac .of conflict of interest-was raised. He is-.currentlyin :

i wi oo 4zPeal estate and isdeveloping in-Acton and operating a properties mamagement
‘ S .‘~rfac1htymNagogPark. 'In additton he owns.Acom Park-in North Acton off of Route 2A. -
- He indicated that if appointed to the Board of Assessors he would try-to.avoid conflicts of
_ - interest by not participating in actions involved with his-companies interest. He also
L - ~indicated that he wished to scrve:the town and ﬁﬂnBoardofAssesscrsposmon was
me ¥ ma ,.unaxaﬂamc he muﬁbewﬂhng tomsxmnother posmons. R §

T e o~ &

o ﬂl&Phﬂadelphm Ooﬂege of Art and a MFA from Syracuse University. Kay moved to

\;:_;L «z ‘.*:Aciaon 10 months ago and has been a resident of- Massachusetis for the past 14 years. She
bits o Ao e .-4s.an artist,-and.a seniox lecturer at Bradford-College. Prior.to moving to Acton.she was a
: - ~very-active member of-the Somerville Arts Council. She presented an extensive resume.

Axts Council and has recendy-attended some of-their mectings. She: bahevcs her

oarTEtoan e '_James_Pﬁﬂm- Appﬁedfaaposxﬁmwxﬂi&eOmncilmAgﬁngehaslivedm

SRR -'_-3WashmgtonUmvexsnyandaMAﬁomTuftsilmvmny. Untxlhxsrwentmurementhc E
P Um0 v was ‘& healthicare admiinistrator at-a large hospital.. He-has served Acton-over the
e el :=sgveral:-Town Committecs, mostrecently as:a memberof the-Acton Library of

“swith some of the'health problems.associated with this age group and feels that he can
conmbutetoﬂlecouncﬂspmgmmbasednnhl&bmkgmmﬂandcxpencmemthehmlth
-7 ..admins tranonﬁcld. ' 4

L

;»;-.‘»::' Ka "(ﬂar!img):.ActoxrBoxbuwghAnsm ShehﬂsaBFAfrmn i

_ }covmngtﬁethegrants.andawmﬂs ‘collections and commissions, profession activities,and .
<w o selected exhibitions that she has beeninvolved in. She:sapplymgfuaposmononﬂlem )

oo “Acton for 32 years-and in Massachusetts for-38 years. He has a BA from George - =

: Directors foom 1966 16-1982.- He -whnts 16 serve-on-thié. Council on- Aging-as-he is familiar

Y
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. There were n0 appomunents*_mndc___ﬁ _‘bydtBoardof Selectmenor'rown Manager T

AR Hdunng the period between YCC meetmgs. No acnonhasbecnzakentodateonme
R O T ;;teapponmnemshst. e, _ i - ST e s
S s;-”.-""“ BT fAlcnerwas reoelvwﬁom the Gmrmanot'the Boaxdanealth mdu:atmglames S
= =% ..'"‘Barbato hassesigned. The Board of Health would like to. move R. P. Vaillancourt: froman =~ .~
*; ' % - associate position fofull member to fill that position.-A-motion was made to.forward Mr. ~ =
' ‘4‘aﬂ!anoourt’sname;wtleomdofS*electmenasacandadaxeforappomuncntasafull S

£ 7 Jmember of the Board of Health: This position will complete an’ unexpnedxemand willbe - - S

F
-
)

470z o7 valid t0-6/30/94. Thcmouonwascamedbyamammous vote.
I e &Ak@rwasmwvedﬁmndxe@mrmanomesavaumCmnusmonmquesnng | __--' .-

tﬂmathnda%ﬁhoybemwedﬁmmeposmondAsmmawaunMcmber»A—mm e L awa
** « was made to-forwaid Lirida McElroy's name toithe Board of Selectmen as-acandidate for -+ -~ < :
i appoinmemasafuﬂmemberofﬁreﬁenscwanonﬂommssxon.l‘hetcrmofdusposmon : S =
Ut s will Tun to 6/30/96. 'lhemouonwascamedbyaunannnousvote . , T T
S W F Alammmvetfﬁommeﬂomdofwkﬂicanngﬁeneedfmmoﬂmﬁm S
oA e ?.. member -They requested that Stephen Oockettbeappomtedasaﬁxllmemberwxﬂ\aterm o
- TR S i wexpmng 6/30/96.. -A-motion was:made to forward Mr. Crockett's name to the Board of .. - = . -
Selecunenasamndxdatefaappmnnnemasafuumembamﬂ:eBomdoprpeals.The o BRI

T s «w e motmn wascamedby a-unamimous vote. - . . -
R "j’“‘f L E A mommmach laofoxward Jaimes Parker's namctothc Boardof Selectmen as a ‘
- e e candndhte for appomnnemtotheCouneﬂoaAgmg. Themononwascamed bya o
e ~-unanimous:vote. . sl o T o
© w075 %4 Avotion wis madé 1o forward Ange’ Iene Conr's name to the Board of Selectmen .
= “as-a-candidate-for. appmmnmmm_me Cmmcﬂ*on A.gmgﬁ Thc motion was carried by a
: ' = Dnanlmous VOte Sl PR e S .

LW

-w T S -:~——Amouonwasmadctoforwardﬁndyl’anonsnamc totthoardofSeleclmenasa I
et candeatcforappmntmemasanAssoaatctomeBoaxdofHeald: Thisisaoneyearterm = -
NG A wnhanexpmmndateofm ‘The motion was carried by .a unanimous vote.. L

R St AmonmwasmndemforwdeayRosenberg‘snametod:eBoMofSebcunen s
L st dsta candidateformembers the Acton-Boxborough ‘Arts:Council. This is for a two T AN
R m»._yewmwﬂlmexpmnon *0f6/3095= The motion-was carried by a unanimous yote. . .~ . |

S - g

. ‘

S .:. iz Durmgmmﬂwfoﬂmng,pwpkmswmnm. ,f'-;_ T e S _,._f_'l-‘-

. *‘ e CableAdvmornynmxssm o o -

T e s T Hih °Swoin In 620093
" ... 1. James Shelton: . . Swommﬁ&5/93
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The meeting wasadjounsd at 9:55:pm-with
++%." 1061 46, on.the 13th of Septémber 1993. .

‘the next meeting schednledat'l‘owzxﬂan'm* ; ; L
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CCUD v

a’m c/aMABC wrmmm MAGIH. W/%Zﬂ@ =Ty

N ﬁ‘ T | SUBJBCI‘ ~The TmsPOrtatlon thfor tlfe‘ Metro Boston Region ’
= '—»«_w-i'““DA'I‘E TAugust19,1993 . T e
?,A u;'_ [ - -7 ot . O e Py 2 . : S

ertg mnwmmum Groupmn IntedoeaLCom’dinanon (mmc; i mbngon

;.:_‘{ 'Maynard, Mmiborongh, Stowand Sudbmy)whomeetmomhlyto addnss wbreglonalplanmng
i rissues. LT . ST .
“dra e T Amohgour activities is an annual -review of ﬂmenspmtahon Improvanent Program (’l'lP,)

meh&wawwrmmwmuappmdwmwm

LR Transpoﬁatxonlefo:theBoston Regxon. e T L L
'%provema:t pﬁonﬁas%veuwluded improvements to Route 2 which-increase safety, maintain

S EN =é;:‘crosstownmmComordmdmauseann,mdemoumgethroughmﬁictomedus

= Tughwayratherthankoutcll7tothesouthandkoutw2-A,225mdLowled to‘the north. =
IR ‘= ‘Toward these ends; MAGIC facilitated the establishment of a Route 2 Comridor Advisory |
w "“ ,'f"""‘Cormiﬁtteeﬂn'ough which'¢he Towns of Acton, Concord and Lincoln are working with MHDand
ST AT *mghwaymsmanomabommw We feel it is essential to our region that -

e mmmmmammummmnmudwmwf |

~%~n - mdfgﬂymmmd nmdwade.

- - &~
- 2 e

f;.-.'-.’;';* . by constructing a regional parking facility near the intersection of Routes 495 and Route 2, and
- extending the second rail to this:point so that'more of the commuter runs can operate‘to this .
~ ‘parking facility: Ridership on the Fitchburg fine is now severely constrained by the lack of

—asuffic _M\gmmMnMvdhch'mthe'wdaﬂbem for.most trips.

3¢ - M Jevelopmel ixpro;eetswnhteponalmmm:sachvemregxond[axﬂmmd~'
- ,.deve!opmemplamu\g. It:sonthebas:soft!meactmbsﬂ:awemoﬂ'mngcommmonthc

"‘“;“"' Mwﬁ@u&ngmfﬁoﬁﬁéﬁ&&mmmmtﬁefmhbmgmnﬂm )
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U ,., “more specnﬁcaﬂy on them.

-+ .. Finally, MAGIC has supported ongoing plans for the widening of Route 3, and urged
G reconstmcuonofmedetwomedn&o&dbndguoukouteﬂm}.aonmdkomllQm
“Littleton. We fequest that-you clarify "bridge modifications to allow for double #tacking® on page

.":-f‘ =" 821070f the-Draf-Transportation Plan because we-aré-concerned that reqonstmcuon of thwe -

*t"s*.sﬁhﬂﬁ)ﬁ;liridpl‘m.&'ddx?eds hmddnﬁon:wmembeﬁomﬂf dttieton, Acton andConoord

> mdtormmewﬁmmﬁmnﬂuenabompmtbfmamedﬁ‘ughtuuoﬂhenﬂhmmd

; :--{‘..n,.‘;.-: doubtestackmgsoﬂmﬂwymbcawmofmdmfonnthwaﬂzensofdwunpm Mostof
B .mtharmilroad/hlghwayao:smgsmatgndekvel : SRS

e has vellecod dur aspmfor metmngful

LT " economic redevelopment of the faahty wnhom ‘overburdening:our. mstmg _roadways, pamcularly S
'5—’-**-;"'.'_-_ . *the east-west highways noted above; or requiring inajor expansions.-MAGIC communities are . -
=¥ =7, ~predominately:rural and suburban and ‘ournorth-south-and-east-west-roadway capacities very -, -7 -

"»-ws,w r.anstmmed, w:tb the a:cepnonof 'Route 495: “We will continue to work cooperatively with

of Mefropli2000:and are copntzant of the streng finks. -
mdhﬂuﬁ“%utgethmtocomhmﬁmuwmmmﬁlm
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- The DRI Commiltes. - John Pavan (Acton)? “Anne Panton{Acton), Paut Smith (thﬂeton). Dorina Jacobs APt
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-agreed with the committee's conclusions:~John also reported on the public hearing'on Westford's retail =~ "~ " .
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emissions. Scenarios emphasize transit inside Rt. 128 and limit growth to areas with sewer capacity.
_ ;, - - Findings raise.interesting questions, ranging from tax base sharing to the fate of the rail extension to
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