From: William Mullin

To: Community Preservation Committee

Cc: Charlie Aaronson; Andrew Magee ; Doug Tindal; kcunkelman@noresco.com; Chip Orcutt; Tom Tidman; Ann
Chang; "parovs@gmail.com"; Walter Foster (office); Mike Gowing

Subject: Request for an extension of the filing deadline.

Date: Thursday, November 08, 2012 3:24:29 PM

Attachments: Morrison Farm 11.05.12 BoS Presentation.pptx

Robbins Memorial Preservation Proposal 10.09.12.ppt
Morrison Farm Option B colored.ipa

Hello CPC Members-

Specific Request: On behalf of the Morrison Farm Committee, | request an extension of the
deadline for filing an application from 11/26/12 to 12/17/12.

Attached are three documents:

1. Our most recent update presentation, dated 11/5/12, to the BoS;
2. A map that shows how we are working on a “usage swap”, with the following components:
a. Re-designating about 1.8 acres of land around the Robbins Memorial (that
currently cannot be used for burials) from cemetery use to historic preservation
use;
b. Re-designating about 2.0 acres of land at the rear of the Morrison Farm area (that
is able to be used for burials) from general municipal to cemetery use.
3. Arendering of our current thinking about the development of the front portion of
Morrison/Robbins/Ice House Foundation areas; caution: this is a draft that has already
changed a bit, but you will get the idea.

e Obviously, there is a lot to talk about here, but your accommodation of the Morrison Farm
Committee/BoS’s schedule is critical to our success.

e The BoS will be reviewing and voting on our final presentation on December 3, 2012;

o After that vote, we will then finalize all aspects of this complex presentation, including
substantial cost projection, architectural, landscape architectural, design and engineering
renderings/pans.

Please let me know if you have any questions.
| am very grateful for the opportunity to work with you on this once-in-a-generation opportunity.
Sincerely,

Bill Mullin
Chair, Morrison Farm Committee
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Current Status

50% Gatepost Reached;  (more like 60%)

Distributed Leadership Model is Working

Outreach Efforts Continue;  Meetings/ significant dialogue since our last visit:

Historical Commission

Conservation Commission

Recreation Commission (tomorrow night)

CPC

Friends of Morrison Farm is up and running;  $10,000 First Donation
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Approach: Distributed Leadership Working on Separate “Elements” 


				Element		Owner

		 		 		Note:  Tom Tidman is  involved in everything 

		1		Ice House Boardwalk, Trail and Bridge		Chip Orcutt

		2		Wetlands delineation, permitting, etc.		Andy, Bruce Ringwall, Chip

		3		Parking;  traffic		Bill Mullin, Bruce, Landscape Architect Tom Ryan

		4		Organic Farming Gardens;  Irrigation		Charlie Aronson

		5		Meadow 		Kitty Cunklelman

		6		Robbins Memorial/Mass Historical		Peter Grover, Ann Chang, Jim Chiarelli

		7		Robbins Foundation (Masonry)		Linda McElroy;  NH Masons

		8		Ice House Foundation (Historical)		Peter G., Tom Ryan

		9		Morrison Buildings/Compound		Bill M., Doug Tindal, Peter G., Tom R., Anita Rogers, Bill and Nancy Dickinson

		10		Trails		Open

		11		East Acton Village Common		Charlie Abraham, Andy, Roland, Tom T. 

		12		Mowed Playing Fields		Bill M., Tom Tidman

		13		Nexus with Bruce Freeman RT		Tom Michelman, Roland Bartl, Charlie A., Chip

		14		CPA Liaison		Walter Foster

		15		Cash Flow Modeling:  Bonding		Peter Ashton;  Bill M

		16		External Communications		Ann Chang

		17		Presentations; Applications		Chuck Sullivan

		18		Programming:  Water (Fishing)		Joe Will

		19		Programming:  History		Bill K., Bill M. A. Chang

		20		Programming:  Nature/Meadows/Gardens		Kitty, Gigi Hopkins

		21		Programming:  Kids		Neil Gordon, Discovery Museums will assign someone

		22		Programming:  Playgrounds		Betsy Mercier, J. Will

		23		Programming:  Kids		Schools will assign someone
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Major Achievements with Respect to “Elements”

Ice House Boardwalk, Trail & Bridge cost model at 75%.

Irrigation alternatives cost model at 90%;  recommendation is next.

Robbins Memorial foundation preservation plan is emerging.

Meadow Operating plan is well defined.

East Acton Village on a parallel timeline, with deep gratitude to Charlie Abraham.
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Major Achievements with Respect to “Elements”

Breakthrough help from several experts:

Bruce Ringwall.  Field survey competed

Tom Ryan.  Landscape architecture at 50% complete

Very exciting late breaking news:  Bill and Nancy Dickinson of Nashawtuc Architects will be helping with the Community Building design

First funding:  The Steinberg-Lalli Foundation has donated $10,000 to the Friends of Morrison Farm as some “seed money” to help pay some expenses.
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Major Achievements with Respect to “Elements”

Small Group Design Team conducted “charette” and presented first plans.

Alternatives were assessed by full Morrison Farm Committee and feedback was looped through design.

Please see current design, which is at the 50-60% complete level.



(See separate slide.)
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Plan and Schedule

Working backward, we must obtain Town Meeting approval in April, 2013

To that we must be 100% completed by mid-January to allow the CPC to fully review our proposals

To do that, we must have a comprehensive Application completed by early December.

To do that we must have a 75% plan by mid-November

To do that, we must have a 50% plan by mid-October



We Are On Schedule and On Plan!
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Next Steps

Populate Cost Model, including schedule of cash flows. (11/15)

Request extension of CPC application deadline to 12/17.

Prepare a complete first draft of the CPC recommendation and distribute to BoS. (11/26)

Present Final Plan and CPC Application to BoS in early December (12/3).

Upon approval by BoS, submit CPC application by 12/17.

Continue with design, engineering, Mass Historical, cost refinement all in parallel, until late January. 
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William Mullin
SVP - Commercial Lending, Commercial Lending

815 Main Street ® Fitchburg, MA 01420
Ph: 978-353-7176 * Fax: 978-353-4376 * workerscu.com

Confidentiality Notice: The materials in this electronic mail transmission (including
attachments) are private and confidential and are the property of the sender and Workers’
Credit Union. Unless stated to the contrary, any opinions or comments are personal tothe
writer and do not represent the official view of Workers’ Credit Union. If you are not the
intended recipient, you are hereby notified that any use, dissemination, disclosure or copying
of this communication is strictly prohibited. If you have received this communication in
error, please destroy all copies of this message and its attachments and notify us
immediately. Thank you.



