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PROJECT APPLICATION FORM – 2012 
 
Applicant: Town of Acton              Submission Date: 11/20/12 

Applicant's Address, Phone Number and Email Purpose: (Please select all that apply) 

Stephen L. Ledoux, Acton Town Manager O Open Space 

472 Main Street O Community Housing 

Acton, MA 01720 O Historic Preservation 

sledoux@acton-ma.gov  X Recreation 

Town Committee (if applicable): Recreation Commission   ____________ 

Project Name:  NARA Park Improvements       

Project Location/Address: 25 Ledge Rock Way, Acton, MA      

Amount Requested: $57,500         

Project Summary:   
 
(1)  Engineered Plans and Architectural Design of Upper Fields Comfort Building, $25,000 

NARA Park is now home to the Joseph Lalli Miracle Field, the first handicap accessible ball field specially designed for 
children with disabilities in New England.  As NARA Park continues to grow, so does the demand to supply the amenities park 
users require.  With overwhelming support from the citizens of Acton and the many dedicated businesses who have helped 
develop NARA to the stellar park that it is, we would like to address a strong need for restroom facilities.  On a regular basis, 
park patrons complain about the lack of permanent restroom facilities. 
 
Our request is for CPC funding to design a multi-use building which would include handicap accessible restrooms, storage for 
field use equipment and a concession area that can be used by sports leagues and Town Recreation. 

 
(2)  Amphitheater Electrical Cage Shed Enclosure, $20,500 

Currently, the electrical system is completely exposed to the harsh elements and is showing signs of deteriorating 
due to the current conditions. It is also open to vandalism and theft.  The lighting and sound equipment was initially 
funded by a large donation made by a private citizen of Acton.  This investment has been such an important part of 
the popularity of the NARA Amphitheater, which has now benefitted so many people. 
 
A permanent shed built around our electrical system would protect the large electrical upgrade investment that has 
been made at the Amphitheater. The design of the building and materials are in keeping with the look and quality of 
the recently built and much-used changing room/snack bar. 
 
This building will not only protect the electrical investment currently within the cage, but offer a more secure home for 
the valuable sound and lighting equipment. The storage section of this building is needed to house the lighting board 
and complete sound system, both systems that need to be more secured, especially in the situations where the 
dressing room is being used by outside organizations.  With equipment closer to stage and a central location, it keeps 
items from being transported back and forth subjecting it to more wear and tear. 
 
As NARA Amphitheater use expands each year, it has become home to many of Acton's major events and 
fundraising concerts for non-profit organizations.  
 
We are seeking the support of the Acton Lions Club to assist with a portion of the funding ($5,000 if possible) we 
need to make this much needed park improvement.  
 
(3)  NARA Park Gateway Sign, $12,000 

Upon entry to NARA Park, there is no sign that patrons have arrived at the facility.  A NARA entry sign is necessary 
to identify our premier park location.  This sign is to be custom-made by two separate vendors, one to do the wrought 
iron cut out design based on the NARA Park logo, and a stone mason to complete two 3’ stone piers on each side. 
This design has been created by Natural Resources Director, Tom Tidman, and has been designed to maintain the 
current park aesthetic. 
 

Estimated Date for Commencement of Project:  April 2013   

Estimated Date for Completion of Project: October 2013     
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Narrative: 
 
The Town of Acton seeks $57,500 to fund three NARA Park improvement projects.  The three improvement 

projects include: 
 
A:  Engineered Plans and Architectural Design of Upper Fields Comfort Building, $25,000 

 NARA Park continues to grow and progress, and so do the demands to meet the needs of patrons.  The 
request for permanent amenities is increasing daily by both park patrons and field users.  The creation of a 

stamped engineered plan for a multi-use comfort station to be located in the upper field area near the new 
Joseph Lalli Miracle Field will begin the process to meet this demand and enhance the experience for all park 

patrons.    

 
 A conceptual design is currently being sought from OMR Architects with the input of the Natural Resources 

Department, field user groups including the Miracle League of Massachusetts, and the Acton Adult Softball 
League.  The conceptual design will include a sketch for the proposed comfort station will include accessible 

restrooms, four-season concession stand, storage space, porch area and deck, for and a possible meeting 
space.  The scope of work for the conceptual design is estimated between $9,000-$12,000, with the first 

$5,000 provided at no-cost and is offered as a donation of services. Funding for the conceptual design is to 

be determined and will serve as leverage for the CPA funding request. 
 

 The proposed area for the comfort station is in close proximity of the Miracle Field, field area and gravel 
parking lot—which also will serve as a ice rink in the winter.   

 

  The benefits of a comfort station include: 
a. Restroom facility to meet the need for handicapped users who require a changing table 

b. Restroom facility for park patrons including field users 
c. Storage of valuable equipment for field maintenance 

d. Parking lot level field viewing area to meet the need for those with limited mobility 

e. Covered porch to protect from elements 
f. Four-season concession stand to assist leagues and Recreation Department in fundraising 

g. Picnic seating area 
h. Possible meeting space 

i. Water and electric 
 

The design process will foster partnerships with users, whom we anticipate will contribute to construction of 

the building. 
 

B:  Amphitheater Electrical Cage Shed Enclosure, $20,500 

 This project is to improve the deteriorating open-aired metal electrical cage located at the NARA 

Amphitheater.  The electrical equipment is exposed to the harsh elements, jeopardizing electrical upgrades 

that have been made to improve the Amphitheater.  The funding request is to develop a four-season shed 
enclosure to replace the make-shift tarps currently used to protect the electrical equipment.  A written 

estimate to construct the shed was received by Fred’s Construction Service for $20,500.  The Acton Lions 
have met with the Recreation Department and are considering a donation towards the Amphitheater Electrical 

Enclosure project. 
  

  The benefits of this improvement include: 

a. Storage of valuable sound and lighting equipment 
b. Weather protection for electrical system 

c. Enclosed structure housing equipment is not a visible target—improved security 
d. Improved aesthetics 

e. Indoor staging area to operate sound and light equipment for smaller events that don’t require a 

professional sound and/or light technician 
f. Eliminate transportation of equipment for setup resulting in less wear and tear, and labor 

 
The funding for this project is important to preserve our valuable equipment. 
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C: NARA Park Gateway Sign, $12,000    

 NARA Park has been operating since the fall of 1999.  No proper entry signage to identify the park has ever 
been created.  Funding for this need has been sought through previous Capital Requests since 2003.   

 

A custom design based on the NARA Logo has been created by Tom Tidman, resulting in design savings.  
Quotes have been sought to obtain funding request.  The sign would be created from wrought iron with the 

base made of two stone piers.  The overall size of the wrought iron sign is approximately 5’ x 5’ and each pier 
3’ x 3’.   

 
The design was brought to Cavelier Welding in Acton who estimated the materials cost of the wrought iron 

sign to be approximately $2,400.  Lincoln Tree has given a written estimate for the masonry in the amount of 

$4,400.  Remaining funds will be used for labor and installation and cost increases that may have occurred 
from the time of estimate. 

  
The entry sign will benefit the community by: 

a. Serving as a park identifier 

b. Welcoming park patrons 
 

The funding for this project will provide a sign in keeping with the architecture of the park buildings. 
 

Review and Recommendation Criteria 
 

The following section reviews the applicability of NARA improvements in relation to the Review and 

Recommendation Criteria of the Town of Acton Community Preservation Plan. 
 

Consistency with the Town of Acton Community Preservation Plan 
 

The improvement projects for NARA Park address immediate needs for future development and necessary 

maintenance to preserve park investment.  CPA Bylaws have been updated to allow for the acquisition, creation, 
preservation, rehabilitation and restoration of land for recreational use.  

 
Consistency with the Town of Acton Planning Documents 

 

In the town wide survey for both the Acton 2020 Master Plan Update and the most recent Open Space and 
Recreation Plan, of highest importance to those responding was the need for safe, public walking areas, parks, 

and community gathering space. Acton 2020 goals include: (3) Improve connections (4) Provide more 
opportunities for community gatherings and recreation.  The design and improvements are consistent with each 

of these goals.   
 

Economic Feasibility 

 
The initial development cost of NARA Park in the late 1990’s was $1.8 million.  The initial investment created a 

40-acre park which includes a roofed amphitheater and seating capacity for 3,000, a 7-acre ball field, a 9-acre 
pond with 500’ beach, a bath house with snackbar and office area, and a children’s playground.  It is 

conservatively estimated that the current value of this 40-acre recreation facility is approximately $20 million.  

Inclusion of these projects will increase the value of the property. 
 

Population Served 
 

The new Joseph Lalli Miracle Field, a 100% handicap accessible field installed in 2012, serves 90+ children with 
special needs.  A multi-use 7-acre field is used by our local leagues including soccer, football, softball and our 

own Recreation Department programs.  Community events, such as the Recreation Department’s Summer 

Concert Series and Special Town Events like July 4th and Winter Carnival also take place at NARA.  Families, 
schools, community groups and local companies are expected to increase demand for NARA’s use in all facility 

areas.   
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Multiple Needs and CPA Focus Areas 

 
The projects serve multiple needs and populations and addresses more than one Focus Area for CPA by creating 

recreational opportunities at NARA Park.  In its short existence, NARA Park has become not only a local 
community gathering space, but one of regional importance.  For example, we estimate that on any given July 4th 

celebration, we have in attendance more than 10,000 people. NARA is quickly becoming an attraction for local 

companies such as IBM, Cisco Systems and local community and non-profit organizations including the Acton 
Chinese Language School, Chamber of Commerce, American Cancer Society and the Acton Lions Club.  NARA 

Park is also home to New England’s first Miracle Field, built in 2012; this is a fully handicap accessible ball field.  
In addition, the Bruce Freeman Rail Trail is scheduled to come online in 2014 and will pass within a few feet of 

NARA Park, providing a recreational gateway to the park.  These park improvements meet the needs of these 
groups.  

 

Leverage of Funding 
 

Due to CPA Bylaw changes, an opportunity to finance these projects through CPA funding is now available.  The 
gateway sign was designed in-house by Tom Tidman, resulting in design savings.  OMR Architects have offered 

$5,000 towards a conceptual design plan to be used for an RFQ to engage an architect to design a comfort 

building.  The Acton Lions have met with the Recreation Department and are considering a donation towards the 
Amphitheater Electrical Enclosure project.  

 
Relation to Town Assets 

 
The improvement projects are a significant enhancement to the existing infrastructure at NARA Park, including 

the recent addition of a fully accessible ball park, the Miracle Field. As noted above under Economic Feasibility, 

$57,500 from CPC funding will provide a significant return on investment in the future.  
 

Consistency with Past Town Meeting Actions  
 

In recent years, Town Meeting has funded a number of significant recreational proposals.  Three examples are 

the funding of the Bruce Freeman Rail Trail, the acquisition of the Morrison Farm, and funding of the very popular 
T.J. O’Grady Skate Park.  

 
Competency to Implement 

 

The Natural Resources Department oversaw the development of NARA Park and has maintained the day-to-day 
oversight of the park.  The Recreation Department is responsible for day-to-day park operations, NARA Summer 

Camp, Summer Concert Series, NARA Beach operations, facilities scheduling, special events, and playground 
safety. 

 
Site Control 

 

NARA Park is a municipally owned property, overseen by the Natural Resources Department. 
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Attachments: 

 Site Map Photo and Map Location for Comfort Station Page 7 

 Electrical Cage Drawing and Current Condition  Page 8 

 Cost Estimate Electrical Enclosure     Page 9 

 NARA Park Entry Sign      Page 10 

 Town Atlas Map C-5      Page 11 

 Deed        Pages 12-19 

 Table of Standard Dimensional Regulations   Page 20 

 Table of Principal Uses     Page 21 

 Field Card       Page 22 

 Flood Plain Map      Page 23 
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Site of Future Comfort Station 

View from field looking towards JLMF             View from the JLMF Parking Lot 

                                                                             Building to be located in tree area 

   

 

Proposed Site for Comfort Station 

               Future Comfort Station 
Gravel Parking Lot 
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Electrical Cage at NARA Amphitheater 
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NARA Electrical Enclosure Estimate 
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(3) NARA Gateway Sign 

 

Current & Future Entrance at NARA Park 
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Town Atlas Map:  C-5  
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FEMA Flood Map 

 


