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PROJECT APPLICATION FORM – 2012 
 
 

Applicant's Address, Phone Number and Email Purpose: (Please select all that apply) 

Applicant: Town of Acton              Submission Date: 11/20/2012  

Steve Ledoux, Town Manager O Open Space 
472 Main Street O Community Housing 
Acton, MA 01720 O Historic Preservation 
sledoux@acton-ma.gov X Recreation 

Town Committee (if applicable): Recreation Commission       

Project Name:  Elm Street Playground and Tennis Courts       

Project Location/Address: Elm Street, 19 Elm St., Acton, MA      

        

Amount Requested: $75,000 

Project Summary:
 

  In the space below, provide a brief summary of the project.   

 The Town of Acton seeks $50,000 toward a fully accessible toddler playground, located at 19 
Elm St., behind the tennis courts and next to Jefferson Farms at 9 Elm Street.  
 
Donated toddler playground equipment valued conservatively at $25,000 from the Acton 
Children’s School will be professionally installed with a new swing set with 4 swings, safety 
engineered wood fiber surfacing, fencing, cement pad added under the existing 24’ x 24’ picnic 
shelter and a cement sidewalk, estimated at $50,000.  The Recreation Department has 
contracted Forte Landscaping to dismantle the Acton Children’s School equipment on 
November 28, 2012 and will store the equipment while awaiting grant approval. 
 
Elm Street is overdue for installation of a new playground.  Outdated equipment was removed in 
2010, after a 2008 CPA grant for $75,000 towards a new playground ($85,000 with expected 
$10,000 in community donations) was turned back to the CPC after it reached its three year 
expiration, due to the limitations imposed by the Seideman vs. City of Newton case.   
 
Two adjoining tennis courts will be resurfaced and relined to repair cracks and imperfections 
caused by wear, estimated at $25,000. The courts were last resurfaced 10 years ago and it is 
prudent to circumvent any further deterioration of the surface by treating it now, rather than wait 
and face a more expensive replacement.   
 
Recreation has recently invested $12,000, with contributions from the Acton Adult Softball 
League (AASL) and Acton Girl’s Softball League (ABYSB) to make improvements at the Elm 
Street complex, installing a new 20’ x 30’ shed to house softball field maintenance equipment, 
and refurbishing the softball field backstop and baseline fencing.  The playground and tennis 
court improvements will complete Elm Street municipal recreation facilities refurbishment. 

 
Estimated Date for Commencement of Project:  June 2013   
Estimated Date for Completion of Project: July 2013    
P:\CPC Applications 2012 and FOLF Project\CPC Applications and other OLDER IMPORTANT FILES\CPC\Elm Street _ PROJECT 

APPLICATION FORM.doc 

mailto:sledoux@acton-ma.gov�
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Consistent with the Open Space and Recreation Plan for 2002-2007, the Elm Street Playground 
Project meets the Recreational Goal of Improve Recreation Opportunities, specifically, “Develop 
recreational resources identified in the OSRP, including playing fields, improved/new 
playgrounds, and improved handicapped access; also address adult,  senior and 
toddler recreational needs. 

Narrative: 

 
The condition of the Elm Street playground was outdated and needed to be dismantled when 
CPA funding was withdrawn.  The play area surface is sunken and inaccessible to the 
handicapped.  The facility does include a shaded pavilion, but the surface under the pavilion is 
uneven.    
 
Since citizen engagement is of vital importance in consideration of playground needs, 
Recreation Commissioner, Karen Jarsky, developed a resident playground survey that was 
accessible online through Survey Monkey.  She collaborated with resident Mira Greenland, who 
notified residents on an email distribution list for the nearby Indian Village neighborhood and 
for Acton Family Network (AFN) on October 20, 2007.  As of October 30, a total of 81 responses 
were received.  Detailed open response answers were provided by participants.  Ms. Jarsky’s 
summary of the responses indicates the following written suggestions: 

Survey result highlights 

• Target age level

• 

: Most respondents would like the playground to cater to younger 

children: age five and under (80%) and/or six years to 11 years (65%). 

Usage

• 

: 69% of respondents would be likely to use the playground at least once per 

week. 

Donations

• 

: About 60% of respondents would be likely to give money to a playground 

fund, though most of these (56%) say their donation would probably not exceed $100. 

Family Structure

• 

: Almost all of the respondents have children living at home, and most 

of these children are “playground age”: Seventy-three percent have at least one child 

under the age of five and 33% have at least one child aged 6 to 11 years. 

Desired Features

o Features specifically for toddlers, particularly climbing structure and slide. Also, 

additional infant swings 

: Respondents had a range of ideas and suggestions for the 

playground, many relating to safety and preferred equipment. 

o Separate areas for different age groups 

o Water feature, like a sprinkler 

o Sand box 

o For parents: Seating; Community bulletin board 

o Equipment that encourages imaginative play  

o Space for older kids (11-14) to congregate 

o Shaded area 
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o Rest rooms 

o Fence around wetlands; fence around playground as a whole 

o Unique, interesting, and/or environmentally friendly materials 

o Rubber surface (rather than wood or gravel) 

 

In addition, handicapped accessibility is a critical aspect that must be considered.   

 

Utilizing these general guidelines, a conceptual design for the playground was prepared by 

Nancy White of O’Brien & Sons, incorporating the following: 

 

• 55’ x 65’ playground area with donated Landscape Structures “Playsense” components 

• Playground perimeter chain link fence  

• Engineered wood fiber safety surfacing 

• Handicapped accessible sidewalk from parking lot to new concrete pad under existing 

24’ x 24’ 

• picnic pavilion, continuing to playground 

• New 4 seat swing set 

 

Improvements will also be made to the picnic pavilion by installing a 22’ x 30’ cement pad 

under the shed, extending the seating area 8’ beyond the roof of the pavilion on the side facing 

the ballfields.  A 5’ wide concrete walkway will provide handicapped access to this pad from the 

parking lot, and lead to the gate of the fenced in playground.  Handicapped parking spaces will 

be designated in the lot nearest to this walkway. 

 

This project will benefit the citizens of Acton by addressing needs that have been identified 

through the Open Space and Recreation Plan (2002-2007) and underscored by the 2007 

Recreation Commission’s Elm Street Playground survey: 

 
• Introduce a new playground that is up to code 

• Address handicapped accessibility 

• Address recreational needs of toddlers 
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Project Scope: 

Purchase replacement posts, hardware for Playsense set $  6,317 

Purchase 2-bay swing set (4 swings)    $  5,000-7,000 (quote pending) 

Install 55’ x 65’ playground equipment   $15,000-20,000 (quote pending) 

Install engineered wood fiber safety surfacing  $  4,529 

Install 240’ chain link fencing ($26 per linear foot)  $  7,490    

Install 30’ x 22’ concrete patio slab ($4.6 per square foot) $  3,036 

Install 40’ x 5’ concrete walkway ($27.30 per linear feet) 

        $49,464 

$  1,092 

 

Concrete, Materials and Labor (per Engineering Dept)     $4,128 

Cost Estimate: 

Fencing (per Total Highway Services, Inc. quote)  

240’ of 60” high vinyl fence @ $26/linear ft. + 1 gate @ $1,250   $7,490 

Engineered wood fiber safety surfacing 177 cu. yds @ $23.91    $4,232 

    & 3 rolls 6 ft x 300 ft filter fiber @ $99 per roll       $   297 

    (per American Playground Surfacing, Inc. quote) 

Playground Structures  (per O’Brien & Sons, for Landscape Structures Playsense)          $13,317 

Playground Installation (Contractor to be determined)                      $20,000  

Subtotal Playground                 $49,464 

Tennis Courts Surfacing                                          $25,000  

Total:                                   $75,000 

 

Funding Sources

CPA Grant                         $75,000 

: 

Private donations – Acton Children’s School Playsense equipment          $25,000 

Recreation Dept funded dismantling and storage of equipment  $2,450 

Town Labor        164 man hours 

Total                           $102,450 
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Attachments: 

 
• Current Elm Street Tennis Court Photo   Page 7 

• Donated Playground Equipment    Page 8 

• Town Atlas Map       Page  9 

• Deed        Pages 10-11 

• GIS Map       Page 12 

• Table of Principal Uses     Page 13 

• Table of Standard Dimensional Regulations   Page 14 

• Field Card       Pages 15 & 16 

• Flood Plain Map      Page 17 



Elm Street Playground and Tennis Courts Page 7 
 

Elm Street Tennis Court 
 
 

Worn lining, pocked surface 
  
 
 
 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Surface cracks 
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Donated Acton Children’s School Playground Equipment 
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Town Atlas Map E-2 
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Table of Principal Uses 
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Table of Standard Dimensional Regulations 
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FEMA Flood Plain Map:  25017C0351E 
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