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PROJECT APPLICATION FORM – 2013 
 
 

Applicant's Address, Phone Number and Email Purpose: (Please select all that apply) 

Applicant:   Acton Conservation Commission Submission Date:  December 11, 2012   

472 Main Street x Open Space 
Acton MA 01720 O Community Housing 
978-929-6634 O Historic Preservation 

 O Recreation 

Town Committee (if applicable):  Acton Conservation Commission     

Project Name:  Acquisition of Open Space 81 Wood Lane (Rear)     

      

Project Location/Address: 81 Wood Lane/Annex to Acton Arboretum     

Amount Requested: $47,497          

Project Summary:
 

  In the space below, provide a brief summary of the project.   

 
The purpose of this application is to pay for the purchase one acre of land from Acton Conservation Trust (ACT) 
that was subdivided from 81 Wood Lane, Acton and annex the acre to the Acton Arboretum property. Mr. Cedric 
Harring offered a portion of his property for purchase by the Town of Acton because he loved the Arboretum and 
the location of his home right next door.  Mr. Harring’s property had been surrounded on three sides by the Acton 
Arboretum. On one side of the land is an access trail, on another is an old cart path and on the third side is open 
meadow. All these aspects of the Acton Arboretum would have been sorely impacted if a housing development or 
large structure were built overlooking these scenic, natural resources. 
 
The $25,000 purchase price is indeed a bargain since many one-acre building lots in Acton are worth $350,000. 
Please see 6/17/11 Keller Williams Realty “opinion of value” letter stating that the entire property could have been 
divided into 3 lots at $200,000 each. It also could have been developed into a 40B project comprising 12+ units. 
Mr. Harring loved the Arboretum and that is why he sold this portion of his property to ACT for such an affordable 
price.  
 
Combining this acre with the 64-acre Acton Arboretum is advantageous for many reasons. It is consistent with the 
goals of the Community Preservation Plan by preserving large tracts of undeveloped land. It preserves open space 
and protects it from further residential growth, a trend which has been reducing Acton’s supply of farmlands, open 
fields, woodlands and waterways. The people of Acton have repeatedly stipulated their desire to protect these 
resources. This small piece of land contains all of those scenic, historic, aesthetic  attributes. In fact they are all 
within a very short distance walk along pre-existing, well-blazed, maintained trails and boardwalks of the Acton 
Arboretum. 
 
This project leverages multiple sources of funding. The Friends of the Acton Arboretum, Inc.  contributed to the 
cost of the survey work, approximately $2,000. This non-profit organization regularly contributes to all aspects of 
the Acton Arboretum property for the public education and enjoyment. The Acton Land Stewardship Committee 
regularly donates time, talent and labor to maintain boardwalks and trails. Dozens of citizens per year volunteer to 
maintain the gardens. The Acton Natural Resources Department mows the lawns and cares for the trees, trails and 
plantings. Boy Scout and Girl Scout troops contribute time, talent and treasure to enhancing the attributes of the 
Arboretum. 
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A Conservation Restriction Stewardship Fund will need to be set up in order for ACT to hold the CR (Conservation 
Restriction) on this parcel. That cost should be factored into the purchase price up front. Attached is the 
documentation for the Gaebel land that itemized the cost of such a fund, approximately $14,000. 
 
 
 
Purchase price: $25,000 
Closing costs to reimburse ACT: $5,025 
Survey costs to reimburse Friends of the Acton Arboretum, Inc.: $3,472 
Conservation Restriction Stewardship Fund: $14,000 
Total: $47,497 
 
 
 
 
 
 
 
 
 
 

 

Estimated Date for Commencement of Project: As soon as funding is available.   

 

 

Estimated Date for Completion of Project: June 2013       

 
 
 
 
 
 

bda 
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 Policy for Open Space Acquisition and Preservation Fund  
 

Pursuant to § 5(b)(2) of the Community Preservation Act, the Community Preservation 
Committee (”CPC”) has recommended that Town Meeting appropriate from the community 
preservation fund the sum of $25,000 in Fiscal Year 2011 to establish an Open Space 
Acquisition and Preservation Fund (the “Fund”) to be expended by the Open Space Committee, 
subject to the approval of the Board of Selectmen, consistent with this policy, for advancing the 
acquisition and preservation of open space in the Town of Acton.  

Establishment of the Fund  

The purpose of the Fund is to advance opportunities to acquire and preserve open space which 
opportunities may otherwise be lost, jeopardized, impeded or delayed by the Town’s inability to 
secure the opportunity due to the interval between Town Meetings. Bringing to fruition open 
space acquisition and preservation opportunities often requires certain initial expenditures to 
determine the value of the property, to evaluate the merits of the transaction, and to negotiate and 
prepare transaction documents to preserve the opportunity before the actual project can be 
brought forward for CPA funding. The purpose of this Fund would be to allow the Open Space 
Committee, with the approval of the Board of Selectmen, to access a limited amount of CPA 
funds, supplemented by other funds as set forth below, for such preliminary expenditures in the 
interval between Town Meetings.  

Purpose of the Fund  

In addition to any appropriation to the Fund of CPA funds as recommended by the CPC and 
approved by Town Meeting, the Fund shall include such other funds as the Open Space 
Committee and the Board of Selectmen may obtain for this purpose from other sources such as 
gifts and donations associated with open space preservation efforts.  

Sources of Funds  

Expenditures from the Fund may be used for the following purposes:  
Uses of the Fund  

  
Appraisals consistent with CPA § 5(f),  
 
environmental studies, including wetlands delineation and 21E investigations; and legal work 
related to potential land acquisition and protection, transaction documents, title searches, open 
space restrictions, and analysis and resolution of legal issues.  
 
Deposits to bind offers to purchase, P&S agreements, options, or similar instruments to preserve 
the opportunity pending Town Meeting action.  
 
To the extent another potential use might arise for use of this Fund, the Open Space Committee 
may petition the Board of Selectmen and the CPC for permission to use money from the Fund 
for this use. It is the intent of this Fund that the monies shall only be used for purposes related to 
open space acquisition and preservation.  
It shall be the intent also that the open space acquisition and protection projects for which the 
CPA money from this Fund would be used ultimately would be funded in whole or in part by 
CPA funds.  
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The Open Space Committee shall be responsible for requesting permission from the Board of 
Selectmen to access money from this Fund for one of the uses listed above. The Open Space 
Committee shall make a written request to the Selectmen outlining generally the reason and the 
use for the money, and the Selectmen are encouraged to vote on the request at the earliest 
opportunity after giving the Open Space Committee the opportunity to explain in detail, and in 
executive session if permissible, the reasons for the request.  

Procedures for Accessing Money from the Fund  

If the open space acquisition and preservation opportunity does not result in a concrete proposal 
being presented to and approved by the CPC and Town Meeting for funding from the CPA, the 
Open Space Committee shall recommend to the Board of Selectmen that any money used from 
the Fund for that project shall be replenished from the municipal operating budget or any other 
available source.  
Policy Approved as follows:  
  
By the Open Space Committee at an open meeting on February 26, 2010;  
 
By the Community Preservation Committee at an open meeting on March 4, 2010; and  
 
By the Board of Selectmen at an open meeting on April 26, 2010  
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Acton Arboretum Description  Printable Map  

 

 

 

 

 

 

Parcel to be acquired 
subdivided from 81 
Wood Lane 

http://actontrails.org/DescArboretum.htm�
http://actontrails.org/images/mArboretum.pdf�
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M E M O R A N D U M 
 
Date: August 4, 2011 
To: Acton Conservation Trust 
From: Andrew D. Magee 
 
Subject: 81 Wood Lane - Site Walk-Over and Preliminary File Review 
 
The Acton Conservation Trust is proposing to purchase “the back wooded acre at 81 Wood 
Lane”1from the current owner, Mr. Cedric Harring, Jr. (the “Property”). The Property “is 
surrounded on  three sides by the Arboretum. The adjacent Arboretum sections include an 
open meadow, an old  cart path, and an access trail from Wood Lane.”2 The fourth side of the 
Property includes a single family residence and associated appurtenances, including a septic 
system with a mounded wastewater disposal field. At the request of Jim Snyder-Grant I walked 
the Property with him and Susan Mitchell-Hardt on June 22, 2011. I subsequently checked 
several of the Mass GIS data layers for information concerning known releases of hazardous 
materials at the Property. This memorandum summarizes my observations and findings. 
Site Walk-Over. The Property is, as noted above, “wooded.” The overstory includes maple and 
oak, but is dominated by mature white pines, several of which were 24+ inches in diameter at 
chest height. The understory includes some shrub vegetation, sapling white pine, and poison 
ivy. Interestingly, no evidence of apple trees or stumps of dead apple trees were observed that 
would suggest that the Property had once been planted as an apple orchard. This is in contrast 
to the open meadow to the north of the Property that includes a number of old apple trees, as 
do many of both the open and overgrown areas of the Acton Arboretum. 
No surface water features or wet areas suggesting groundwater breakout or that might 
otherwise qualify as local, state or federally protected wetlands were observed on the Property. 
________________________________________________ 
1 Email, Jim Snyder-Grant to Steve Ledoux, “Re: Notes from 6/22 meeting re 81 Wood Lane,” 
July 26, 2011. 
2 Ibid. 
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81 Wood Lane Page 2 
Site Walk-Over and Preliminary File Review 
August 4, 2011 
 
 
The site is surrounded on three sides by vertical stone walls in various states of repair. A 
number of boulders were observed throughout the site suggesting bedrock may be near the 
surface. This would be in general agreement with maps prepared by the United States 
Geological Survey (USGS) that identify the surficial geology of the Property as glacial till (ground 
moraine) with numerous bedrock outcrops located on the immediately adjacent lands.3 An 
interesting, apparently manmade, mound of cobble and boulders is located near the rear 
center of the Property. 
 
No trash or other evidence of prior dumping activities was observed on the Property, other 
than some brush at the back of the property from which this Property is to be sub-divided.4 
 
MassGIS review.  The following MassGIS datalayers were reviewed for information 
concerning  potential releases of hazardous materials at or adjacent to the Property: 

 MassDEP Tier Classified Chapter 21E Sites 
 MassDEP Solid Waste Facilities and Landfills 
 MassDEP Bureau of Waste Prevention Major Facilities 
 MassDEP Oil and/or Hazardous Material Sites with Activity and Use Limitations 
 MassGIS Underground Storage Tanks database 

 
None of the above datalayers indicated the presence of any such sites at or immediately 
adjacent tothe Property. 
 
As a side note, it is my understanding that Mr. Snyder-Grant subsequently spoke to the Town of 
Acton Public Heath Director, Mr. Doug Halley, who indicated that the septic system at 81 Wood 
Lane was constructed in compliance with Title 5 of the State Environmental Code, and that Mr. 
Halley was not aware of any release of hazardous materials at or proximate to the Property. No 
evidence of groundwater breakout was observed at the toe of the mounded wastewater 
disposal system during the above-referenced site walk. 
Summary.  
A site walkover and a preliminary review of several MassGIS datalayers related to the 
release of hazardous materials did not reveal any evidence of the release of hazardous 
materials atthe subject Property. The septic system at 81 Wood Lane is presumed to have been 
constructed incompliance with Title 5. 
____________________________________________________________________________ 
 
 
3 USGS, 1956, “Geology and Mineral Resources of the Hudson and Maynard Quadrangles, 
Massachusetts,” 
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Geological Survey Bulletin 1038. The bedrock is mapped as the Nashoba Formation, a light-gray 
biotiteparagneiss. 
 
4 The line along which the Property is to be sub-divided from the residential portion of 81 
Wood Lane had not been determined at the time of this walkover, but was assumed to 
eventually be located 10 feet or more beyond the septic system trenches associated with the 
mounded residential wastewater disposal field. 
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  Gaebel Land Conservation Restriction      
  Stewardship Endowment Budget      
         
         
         

Fixed Expenses   Hours Rate    
 CR Drafting  $1,950  30 $65  Assumes contract services at this rate 
 Baseline Document Preparation $1,495  23 $65     
 Legal Review $750  5 $150     
 Legal Title  $500    Insure clear title prior to recording CR 
 Additional  Survey Costs $500    Note: One Additional stake needed for 

monitoring 
 CR Recording Fee $215       
         

Total fixed Expenses  $5,410       
         

Recurring Expenses        
 Annual Monitoring,and Documentation  $325  5 $65     
 Annual Legal Defense Insurance Prem. $100    Assumes LTA policy (not yet created) 

Endowments for Recurring Expenses       
 Annual Monitoring Fund $6,500.00  Assumes 5% draw on endowment  
 Legal Insurance Fund  $2,000.00  Assumes 5% draw on endowment  
         

Total Endowment  $8,500.00       
         

Total Budget Request  $13,910.00       
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GPR Survey 
Attachment A 

Parcel A 
 
A parcel of land shown as Parcel A off Wood Lane, in the town of Acton, State of 
Massachusetts in accordance with a plan entitled “Plan of Land in Acton, MA”, dated August 22, 
2011. Said Plan is recorded at the Middlesex South district registry of Deeds as Plan ____ of 
2011.  
 
Said parcel being more fully described as follows:  
 
BEGINNING AT A Drill Hole, set, in the corner of 2 stone walls being the Northwest corner of 
the parcel, said point being the northeast corner of land now or formerly of the Town of Acton, 
thence 
 
S 78°38'40" E and 46.63 feet along a stone wall to a point; thence 
 
S 81°06'37" E and 161.27 feet along a stone wall to a point; thence 
 
S 78°12'57" E and 18.13 feet along a stone wall to a point, the last three courses being by land, 
now or formerly of the Town of Acton; thence 
 
S 07°17'27" W and 189.47 feet by LOT 1, to a point; thence 
 
N 86°39'20" W and 46.37 feet along a stone wall to an Alum. Capped Iron Rod set in the stone 
wall; thence 
 
N 85°58'09" W and 34.01 feet along a stone wall to a point; thence 
 
N 87°31'29" W and 95.22 feet along a stone wall to a point; thence 
 
N 82°29'10" W and 43.72 feet along a stone wall to a Drill Hole, set in a corner of  2 stone walls; 
thence 
 
N 05°42'53" E and 113.70 feet along a stone wall to a point; thence 
 
N 04°43'56" E and 42.35 feet along a stone wall to a point; thence 
 
N 05°17'15" E and 55.72 feet along a stone wall to the POINT OF BEGINNING, the last seven 
courses by land now or formerly of the Town of Acton. 
 
CONTAINING: 44,689 square feet or 1.03 acres of land, more or less. 
 
Description prepared by: 
 
GPR, Inc. 
39 Main St. – Suite 301 – Ayer, MA 01432 
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