To: Board of Selectmen: February 11, 2013

[ am writing as interested citizen, Cemetery Commissioner, and a member of the
original Morrison Farm Reuse Committee appointed by you in 2004 and which
reported to you in 2007, having held a number of meetings beginning January 20,
2005. No new buildings were proposed, although the future use of the farmhouse,
barn, garage and outbuildings was addressed. Development of such plans was over
2007 - 2011 timeframe.

That said, actions of the present Committee appear to be rushed - which detracts
not only from public input, but also from directly interested parties. The so-called
Distributed Leadership Model does not appear to be working. Recent resignations
from the Committee are also a concern.

The fact that no plans are proposed for the farmhouse (Harry Potter “cloak of
invisibility”), and additionally the proposed destruction of the barn seems to be
wasteful, even allowing that the building cannot be used for public gatherings, it is
used for storage of Cemetery Department equipment.

Also, reasons for the relocation of the Alarm Stone, which marks the Robbins
House site, have not been convincingly explained.

In conclusion, there appears to be good reason (including several aspects of the

proposed large bonded indebtedness) to slow down this process until enough
input has been accomplished.

Very truly yours,

Brewster Conant

Cc: CPA Committee



