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AGENDA

Purpose of Forum

Kelley’s Corner Project

Examples of the Planning Processes

Next Steps

Dialogue: Questions and Answers
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PURPOSE Acton 2020

April 1 Town Meeting Capital Request for
=dem Kelley’s Corner Project
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Inform: Kelley’s Corner Project

Explain: Example of Planning Process

Listen: Questions, Concerns and Feedback

Today. Tomorrow. Together.
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KELLEY’S CORNER PROJECT: Capital Request

$277,000 Capital Request

* Provides funding to begin transforming Kelley’s Corner

* Included in the Town Manager‘s FY2014 budget

* Requires approval at Town Meeting on April 1, 2013

Breakdown of 2013 Capital Request

Existing Conditions Analysis $50,000
Zoning and Desigh Framework S40,000
Preliminary Engineering Plan (25%) $162,000
Contingencies ~10% $25,000
TOTAL TOWN COST $277,000
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KELLEY’S CORNER PROJECT: Context

Previous Planning
* 1995 Kelley’s Corner Specific Area Plan
» 1997 Kelley’s Corner Circulation Plan

Acton 2020 Committee
* Formed to work with Town committees, boards and departments to
implement action items in Acton 2020 Plan

Phase 2: Phase 3:
Phase 1: Analysis, Implementation
Extensive and Planning and of Acton 2020
Intensive Public Creation of Plan
Outreach Acton 2020 Plan
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KELLEY’S CORNER PROJECT: Context

Kelley’s Corner
* Long-term priority of Board of Selectmen
* Acton 2020 Plan high priority action item:

Develop Kelley’s Corner into a mixed-use
Town center with ease of transportation
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KELLEY’S CORNER PROJECT: Context

Benefits of Creating a Walkable, Vibrant Town Center

Tap into unrealized potential of Kelley’s Corner

Underutilized properties such as the Kmart and Verizon properties

http://www.flickr.com/photos/10073060@N00/2380065351/sizes/m/in/photostream/
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KELLEY’S CORNER PROJECT: Context

Benefits of a Creating a Walkable, Vibrant Town Center

Promote town identity

Improve traffic and pedestrian safety

Improve ADA accessibility

Improve connectivity

Foster community

Provide local shopping/dining and employment

Provide housing options near town center

Increase fiscal capacity through larger tax base
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KELLEY’S CORNER PROJECT: Project Area

Growth and Redevelopment

Opportunities
(e.g. KMart)

Gateway to the Town

Geographic Center of Town

Transportation Access
(Route 2 and commuter rail)
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KELLEY’S CORNER PROJECT: Project Details

Follows Acton 2020 Plan’s Action Item Sorter
ReCOmmendatiOnS to FOCUS On Sort by Order Items per page

3 Specific Tools Priority - Desc - 50 -
* Zoning . Proiy [Tmmg |

Mew Sustained Action (start by

Apply

o Design gu idelines 1111 Concentrate growth Highest 5015 and continue through 2030)
. . Review zoning in light of plan goals and buildout i
* Pu blIC |nfra structure 1121t Highest Short-Term (complete by 2015)
1.1.25 Planning staff Highest Short-Term (complete by 2015)
1132 Improve design review process Highest Short-Term (complete by 2015)
Ena bles CO etitive A Iication for 1.21.1 Key Centers Plan Highest Short-Term (complete by 2015)
p p p 1.21.2 Zoning to support Key Centers Plan Highest Short-Term (complete by 2015)

M a SSWO rkS G ra nt 1221  Redevelop Kelley's Corner Highest Short-Term (complete by 2015)

° Leve ra ge as muc h as S3 m | I I |O N Of 1222  Concentrate town investments in Kelley's Corner Highest ;ﬂg;g;m-‘l’erm (compiete by
p u b I |C | nve St m e nts 1224 Kelley's Corner Association Highest Short-Term (complete by 2015)
1321 Implement OSRP (Open Space portion) Highest Short-Term (complete by 2015)
1322 Zoning to protect open space Highest Short-Term (complete by 2015)

Ongoing (existing actions or
1323 Funding of open space protection Highest efforts to be continued and
expanded)
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KELLEY’S CORNER PROJECT: Project Details

Existing Conditions Analysis
Land use, real estate market, transportation
and mobility, infrastructure, parking and other
conditions

Zoning and Design Framework
Recommendations for zoning changes and
design guidelines

Preliminary Engineering Plans for

Infrastructure Improvements
Traffic signals, underground utilities, drainage,
sidewalks, crosswalks, public transit support
and bike lanes
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EXAMPLE PLANNING PROCESS: Elements

my
Process \

Existing Conditions Analysis
Alternatives
Preferred Alternative: Vision

Recommendations
* Zoning regulations
* Design guidelines
* Design parameters for engineering work
(infrastructure improvements)

s____\v,____
Public Outreach

\

Preliminary Engineering Plans

i Kelley’s Corner: “The Corner that Connects Us” The Cecil Group
Yy




EXAMPLE PLANNING PROCESS: Process

Clear Schedule

TIMELINE

SONTH JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB
PRO ATIO
1.1 Initial Coordination Meeting
1.2 Initial Steering Committee Meeting %
Deliverables: Summary of Project Goals, Communication Plan

2. EVALUATION OF EXISTING CONDITIONS AND REGULATORY CONTEXT

2.1 Review of Planning Framework

2.2 Review of Regulatory Framework

2.4 Trends and Opportunities

2.5 Community Workshop #1: Information, Goals and Objectives

]
e
2.3 Inventory and Analysis of Existing Conditions =)
|

2.8 Steering Committee Meeting #2

Summary and Evaluation of Existing Conditions and *
Regulatory Context, Web-site Posting, Presentations

Add. Meetings:  Coordination Meeting @

Deliverables:

3. OPTIONS AND DIRECTIONS

3.1 Community Charrette (Workshop #2) CW

3.2 Land Use and Development Options i — |

3.3 Alternative Approaches: Regulatory Framework e

3.4 Community Meetmg: Altern:;mves F;evnew (Workshop #3) . [ Q

3.5 Briefings and Input Meetings ===

3.6 Steering Committee Meeting #3: Alternatives Review and Direction Q

Summary and Evaluation of Existing Conditions and *
Regulatory Context, Web-site Posting, Presentations

Add. Meetings: ~ Coordination Meeting

Deliverables:

4. DRAFT LAND USE AND DEVELOPMENT REPORT AND REGULATIONS

4.1 Draft Report

4.2 Community Meeting #4 l

4.3 Steering Committee Meetings #4 e
Deliverables: Draft Report, Web and Presentation Materials *
Meetings Coordination Meeting

5. if;ll\loﬁr‘\ll_sLAND USE AND DEVELOPMENT REPORT AND REGULA-

5.1 Final Report

5.2 Approval Process Support and Meetings

Deliverables: Final Report, Web and Presentation Materials *
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EXAMPLE PLANNING PROCESS: Public Outreach

Interviews, Focus Groups and Publicity

Windsor Center TOD Program

Shaping the Future of Windsor Center

HOME ABOUT MAPS PHOTOS QUICK FACTS

Visual Preference Survey Results
Leave 3 reply Smarch

Here are the results from the Visual Preference Survey that was given at last week’s public

workshop! The images that people liked the most have been outlined in black. {(People RECENT POSTS
were instructed to rank each image 1 through 5, with 1 being the most desirable.)

Visua| Preference Survey Results

|2n. 10 Workshop Presentaticn

|an. 10 Public Workshop!

This entry was posted in Uncategorized on |snusry 15 2013. N

ovember Public Werkshop Results

Thank you!

ARCHIVES

o Jan. 10 Workshop Presentation

niin e

ﬁ}' st

¥ St U TN AL
i [Setecttiontn =]
: A

Leave 3 reply

Thank you to everyone who participated in last night’s public workshop in Town Hall!
Roughly 70 people attended and partook in our interactive workshop exercises. We will be

posting the results of the exercises here as soon as they are available.
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EXAMPLE PLANNING PROCESS: Public Outreach

Public Workshops

* Interactive, hands-on exercises
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EXAMPLE PLANNING PROCESS: Public Outreach

Public Workshops

* Interactive, hands-on exercises

DEVELOPMENT GUIDELINES
AND PRIORITIES

e
O p¥

ISIT-ORIENTED DEVELOPMENT

r. % T _ _éo'u'uumn
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EXAMPLE PLANNING PROCESS: Public Outreach

Visual Preference Surveys

WINDSOR CENTERITRANSIT-ORIENTED DEVELOPMEN - Streetscape and Transportation

PARKING BICYCLE PEDESTRIAN

Average Score. 1.93

Average Score: 212 Average Score: 3.59 Average Score: 1.44 Average Score: 2.29
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EXAMPLE PLANNING PROCESS: Public Outreach

Visual Preference Surveys
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EXAMPLE PLANNING PROCESS: Existing Conditions

Land Use and Urban Design

Transportation and Mobility

Infrastructure

Parking

Housing/Commercial Real Estate Market

Land Use ([ %
g, West End, Chicopee e
. /" »:s-—.: ___________ gt - E’
7/

West . Ghicopee V..
N AN

Springfield A,
"0\ — : y
. : N\, | ,
|| Single-Family -‘l-{ardware Store™*, ~ L
[ Two-Family M Restaurant/Tavern \ J ‘
| Three-Family M Bank - \ )

[ 4to 8 UnitApartment [l Manufaclgnngllndustnal \ )
[B 8+ UnitApartment || Religious

I other Housing M civic \

B Mixed-Use || Fratemal/Funcuon Hall

I storage/Warehouse [l Park \

I small Retail || Vacant/Open Spaoe

B shopping Center || Vacant Land %\

B Discount Store [ Parking v

- Office - Tax Title \\ .

I Auto Repair I utility \ \ W\

I Gas Station || Accessory Land/NA il e "\
1. ] Study Area Restdpty o ot

Windsor Cente TOD Study

Vindsc
Le el of Service (LOS)
A - AM Pesk How LOS

(A - PM Pesk Hour LOS

LI e e Ao asactuoo
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EXAMPLE PLANNING PROCESS: Market and Economic Analysis

Retail Gap Analysis

Office Rents and Demand R 2

Miles Holgkéh Cametery.
B QU 3 ) =i =

e Al NLE

Special Use: Theatre,
Community Center, etc.

Housing Demand Models b
bobrogpa.v.riau. |

V- .

Economic Impact Assessment
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EXAMPLE PLANNING PROCESS: Case Studies
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EXAMPLE PLANNING PROCESS: Alternatives

Conceptual Alternatives
* Clear options B TR S

* Feedback from public and steering committee o ————
* Provide direction

ﬂm"’» A e

Create retail storefronts and live/work |
- | spaces for entrepreneurs and creative
£ businesses on Main Street [
“f ' - . m >’

R b
e
'4”&:\;»_ &
- SR W 8 &

{ Convert High and Arnold Streets § 7\ -
to two-way traffic €=\, N\ ﬂ \
| 77 T T

A\ o+

8

et @ A way road
Ao~ 7 o e

:

7] Street and widen sidewalks € «++
" o T RTU ST A e
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EXAMPLE PLANNING PROCESS: Vision

Preferred Alternative

Concept Plan
West End, Chicopee

Regional Interstate

New Fire Supression
City-Owned Water Line

Proposed Connecticut 2 e e , -
Riverwalk S e® - N

Cabotville Gate
e X

Future Replicate of
Historic Cabotville
Entrance Gate

Future Tree or
Energy Farm

Future Path Connection
to Riverfront Properties
via Existing Access Points

Front Street Changes
from 1-way to 2-way

Western Portion of
Exchange Street
Remains 2-way

Future Riverfront
Housing

Enhanced River Access
for Potential Commercial
or Recreational Boating

Regional Entrance
to Downtown

Source: Mass6ISandThe Cecil Grolp
Prepareddy The Cell Group
¥ Aprit 20127 ’

0.2 Miles

.

[ Focus Areas

Brownfield Sites

[ ] Study Area

- = = =p= Existing Circulation

<+ =~ "= Proposed Changes

“lws = i Public Improvements

~¢——=P= Proposed Connecticut Riverwalk

== =P~ New Fire Supression City-Owned Water Line

Point of Interest
Future Point of Interest

. Proposed Intersection Changes

Kelley’s Corner: “The Corner that Connects Us”

Mill Buildings Redeveloped
into Housing and
Light Industrial Space

Mill Buildings on Front Street
Demolished and New Path and
Linear Park Created

Future Path Connects
to Existing Canal Walk

Intersection Reconfigured
to Accomodate 2-way Traffic

Historic Cabotville
Entrance Gate Remains

Portion of Exchange Street
Changes from 1-way to 2-way

Future Mixed-Use Project
at Reoriented Strip Mall
and Parking Lot Sites

Center Street Changes
from 1-way to 2-way

Cabot Street Changes
from 1-way to 2-way

Enhanced Corridors along
Dwight, Perkins and
Cabot Streets

Southern Portion of
Center Street
Remains 2-way

Future Gateway Park,
Transportation Use or
Retail Use at Former
Mobil Site

Future Housing, Community
Garden or Commercial
Office at Former Water
Department Site

Viewshed and agricultural
preservation |

~

Protection of architectural
character around the Green

o
No changes to the Green or the
Key historic buildings or *
museums
=
*{ New or improved pedestrian
™

Y
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EXAMPLE PLANNING PROCESS: Recommendations

zoning RegU|atiOnS EEEN EEEN EEEN BN B BEE BN . - ) TIVERTON MAIN STREET LOT DIAGRAMS

“ T™MS
] Traditional Main Street
, w"',.snﬂf (Proposed Subdistrict)

LOT DIAGRAMS

Building
Disposition.

Lot Diagram

* Additional Regulations

Minirurms Madmums
Table of Dimen- Referance
sional Regulations Lot Size* | Lot Width* | Front Yad Side Yard RearYard | Lot Coverage | Building Artide v
{sf) ift) Setback* [ft] | Setback” (ft] | Setback* (ft) (%) Height*
Commercial Existing® 12,000 100 © 120 20 50 50
e clind e 10,000 o o-lomax ° o o
Strest Proposed® L 4 : 35 5
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EXAMPLE PLANNING PROCESS: Recommendations

Design Guidelines = == == m= m= m o o o s -

FIGURE 16.2.1 - STREET TYPES - COMMERCIAL/CIVIC STREET TYPE

Cross Section/Perspective View

& 9 B >
2 e JreT =]
“: \ o v, gikass .

Multi-Family Residential Building and Site Type

Character Examples:

Parking orientation e
1 —

to rearyard
y

Theillustrations of Figure 16.3.1 represent one possible
solution, exact conditions may vary; proposals shall meet
the intent shown.

Public B-O-W
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EXAMPLE PLANNING PROCESS: Recommendations

Design and Engineering
Infrastructure improvements == == w= )
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EXAMPLE PLANNING PROCESS: Recommendations

Design and Engineering
* Infrastructure improvements ek )
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EXAMPLE PLANNING PROCESS: Engineering

Develop 25% Engineering Plans
* Infrastructure improvements in line with
planning recommendations
* Survey
* Engineering FranKL STREET -

1
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EXAMPLE PLANNING PROCESS: Case Studies

Blue Back Square
West Hartford, CT

BEFORE AFTER

http://www.kwaree.com/blog/2009/03/31/blue-back-square-in-west-hartford-ct/dsc01520/
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EXAMPLE PLANNING PROCESS: Case Studies

Blue Back Square
West Hartford, CT

AFTER
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EXAMPLE PLANNING PROCESS: Case Studies

Mashpee Commons
Mashpee, MA

BEFORE

http://rickgellerforcc.blogspot.com/2012/01/mayor-jacobs-vision-complete-streets. html
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EXAMPLE PLANNING PROCESS: Case Studies

Linden Street (Linden Square)
Wellesley, MA

BEFORE AFTER

http://www.flickr.com/photos/42552051 @N05/3925109448/sizes/m/in/photostream/
http://www.dmassociates.com/projects/linden-square

| Kelley’s Corner: “The Corner that Connects Us” The Cecil Group
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EXAMPLE PLANNING PROCESS: Case Studies

South Orange Avenue
South Orange, NJ

BEFORE/TODAY

1}
&
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NEXT STEPS

April 1 Town Meeting
Vote on $277,000 Capital Request

Recommendations
for design

guidelines & zoning Complete public

framework Infrastructure
Implement zoning J engineer plans

Create preliminary J§ & design (100%)

P, g‘!&j,; public regulations at ATM
s 0 (@ April 2013 ATM infrastructure Begin public Complete
O '™ ,\--‘::- approves engineering plans Submit/Receive Infrastructure construction of
' | request (25%) MassWorks grant construction public infrastructure
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DIALOGUE

Questions and Comments

: ‘J" 5 ’

R d

e

Jofice Park
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