Acton 2020 Committee
Agenda

May 8, 2013 - 7:30 PM
Acton Town Hall, Room 204

I.  Review of the April 10, 2013 Minutes and April 24, 2013 — (10 min)

Il. West Acton village residential zoning study request (15 min)

lll. Acton 2020 Committee Membership & Structure (15 min)
a. Define Role of Chair / Co-Chairs / Vice-Chair

b. Discuss Committee Structure (# of members, associate
members)

IV. Kelley’s Corner (30 mins)
a. Formation of KC Sub-Committee or Committee
b. Name for Sub-Committee/Committee
c. Member Recruitment

V. 2020 Plan - (60 mins)
a. Discussion of Homework: Prioritize the Priorities
b. Assign Committee Liaisons to Priorities/Goals/Action Iltems

VI. 2020 Public Outreach & Social Media



