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John Murray

From: Donna Rochette

Sent:  Tuesday, January 06, 2004 4:54 PM
To: John Murray

Subject: RE: Budget Review

Hi Johr,

Re. the Veteran's Department expenses account 57100 this year as compared to last vear, we have 1wo open
cases this year. Last year no on applied for assistance. One of the cases this year may continue until the
veteran is able to file for his social security August 2004. The other case may not last too much longer.
Donna

From: John Murray

Sent: Monday, January 05, 2004 11:08 AM
To: All Department Heads

Subject: FW: Budget Review

| did not see that Peter's memo was sent out to the department heads; therefore | am forwarding i o you.
| apologize if it has been sent out previously or you folks spoke to it at staff meeting.

| have assigned certain depariment head names (o certain guestions and they need io prepare a
response. However, all department heads should review all questions as prep for Saturday mormning.

Please prepare your responses in writing and send them to me for compiling into one document by
Thursday at close of business.

Thanks.

From: Peter Ashton

Sent: Friday, December 26, 2003 1:51 PM
To: Don Johnson; Board of Selectmen
Subject: Budget Review

Don:

| have completed my initial review of the budget presentation and notebook and attached you will find a
memo outlining questions and requests. As | indicate in the memo, | do not require answers prior to the
Saturday budget meeting - these questions are posed in advance simply so that staff can respond fully at
that time.

For your information, | will be out of town from the 28th through the 2nd of January.

Thank you and Happy New Year.

Peter

1/9/2004



