Attached to this page is a Preliminary FY ’05 Recreation Budget with
associated back-up materials.



01/09/04

FUND -~ 26

*LVL2 - 6

*LVL3 - 6

ACCOUNT

51030

51210

TOTAL

52090

52110

52111

52270

TOTAL

54020

54060

54090

TOTAL

57050

57060

57070

TOTAL

TOTAL

TOTAL

- RECREATION REVOLVING FUND

200 - RECREATION

20026 - RECREATION REV FUND

OVERTIME

INSTRUC/DIRECT SERV STAFF

PERSONAL SERVICES

TRAVEL

ELECTRICITY

WATER

CONTRACTUAL SERVICES

PURCHASE OF SERVICES

OFFICE SUPPLIES

OTHER SUPPLIES

SPORTS & RECREATION EQPT

MATERIALS AND EQUIPMENT

PURCHASE OF SUPPLIES

MEDICARE INSURANCE

LIFE INSURANCE

HEALTH INSURANCE-BC/BS

HEALTH INSURANCE-HCHP

OTHER APPROPRIATIONS

EXPENDITURES

RECREATION PROGRAMS

RUN DATE 01/09/04 TIME 10:55:48

DEPARTMENT EXPENDITURE

2003 BUDGET

1,000

7,000

8,000

50

50

250

24,000

5,000

29,250

15

37,896

37,896

TOWN OF ACTON

2003 ACTUAL

19,649

19,649

625

6,813

87

44,904 .

64,553

64,553

BUDGET WORKSHEET

- 6200260

BUDGET

1,000

15,000

16,000

28,000

8,000

36,000

15

52,596

52,596

- TOWN CUSTOM FORMAT

1 - RECREATION PROGRAMS

CURRENT YEAR ~---------

YTD ACTUAL

TO COMPLETE

PAGE 1

--- REQUESTED ----
BASE % CHANGE

1,000 0.

00

32,000 113.

33

33,000 106.

25

.00

.00

.00

.00

.00

.00

39,000 39.

S, 000 12.

.00

48,000 33.

33

-100.

00

~100.

00

-100.

0o

-100.

00

-100.

00

81,000 54.

o0

81,000 54.

00

PENTAMATION - BUDGET ANALYST



01/09/04

FUND - 26

- RECREATION REVOLVING FUND

*LVL2 - 6200 - RECREATION
*LVL3 - 620026 - RECREATION REV FUND

TOWN OF ACTON
DEPARTMENT EXPENDITURE BUDGET WORKSHEET

*LVL4 - 62002601 - RECREATION PROGRAMS

PAGE 9

FOOTNOTES:

ACCOUNT AMOUNT
51030 1,000.00
51210 32,000.00
54020 39,000.00
54060 9,000.00

1 RELATED TO RECREATIONAL PROGRAMS

1 INSTRUCTORS OF CLASSES ON A PER REGISTRANT BASIS

1 EQUIPMENT FOR PROGRAMS, LIGHTS, ETC

1 SPORTS EQUIPMENT FOR PROGRAMS

RUN DATE 01/09/04 TIME 10:55:52

PENTAMATION - BUDGET ANALYST



01/09/04

FUND - 26

*LVLZ - 6

*LVL3 - 6

ACCOUNT

51030

TOTAL

52270

TOTAL

54020

54060

TOTAL

57030

57040

57050

57060

57070

TOTAL

TOTAL

TOTAL

- RECREATION REVOLVING FUND

200 - RECREATION

20026 - RECREATION REV FUND

OVERTIME

PERSONAL SERVICES

CONTRACTUAL SERVICES

PURCHASE OF SERVICES

OTHER SUPPLIES

SPORTS & RECREATION EQPT

PURCHASE OF SUPPLIES

SOCIAL SECURITY TAXES

MEDICARE INSURANCE

LIFE INSURANCE

HEALTH INSURANCE-BC/BS

HEALTH INSURANCE-HCHP

OTHER APPROPRIATIONS

EXPENDITURES

SPECIAL EVENTS

RUN DATE 01/09/04 TIME 10:55:48

2003 BUDGET

4,000

4,000

5,000

14,000

19,000

50

36

722

23,722

23,722

TOWN OF ACTON

2003 ACTUAL

3,171

3,171

0

131

189

14,252

14,252

DEPARTMENT EXPENDITURE BUDGET WORKSHEET - TOWN CUSTCM FORMAT

PAGE 2
- 62002602 - SPECIAL EVENTS

~~~~~~~~~~ CURRENT YEAR ~-----=--~ ~-- REQUESTED ----
BUDGET YTD ACTUAL  TOQ COMPLETE BASE CHANGE
4,000 4,000 0.00
4,000 4,000 0.00
5,000 0.00
5,000 0.00
3,000 2,000 -33.33
10,000 10,000 0.00
13,000 12,000 -7.89
15 ~100.00
50 ~100.00
12 ~100.00
500 -100.00
0.00
577 ~100.00
17,577 21,000 19.47
17,577 21,000 19.47

PENTAMATION - BUDGET ANALYST



01/03/04

FUND - 26 -~ RECREATION REVOLVING FUND
*LVL2 - 6200 - RECREATION
*L.VL3 - 620026 - RECREATION REV FUND

TOWN OF ACTON

DEPARTMENT EXPENDITURE BUDGET WORKSHEET

*LVL4 - 62002602 - SPECIAL EVENTS

FOOTNOTES : ACCOUNT AMOUNT
51030 4,000.00
52270 %,000.00
54020 2,000.00
54060 10,0006.00

b

WINTERFEST & JULY 4TH

CONTRACT SERVICES SPECIAL EVENTS

PORTABLE TCOILET RENTALS, EXIT LIGHTING FOR SPECIAL
EVENTS

PURCHASE OF EQUIPMENT FOR AN EVENT

RUN DATE 01/09/04 TIME 10:55:52 PENTAMATION - BUDGET ANALYST



01/09/04

FUND - 26 - RECREATION REVOLVING FUND

*LVL2 - 6200 -
*LVL3 - 620026

RECREATION
- RECREATION REV FUND

ACCOUNT  -=--==memn TITLE- -~~~ 2003 BUDGET
51222 LIFEGUARD WAGES 46,000
51223 COUNSELOR WAGES

TOTAL PERSONAL SERVICES 46,000
54020 OTHER SUPPLIES 22,000
54060 SPORTS & RECREATION EQPT 5,000
54408 OTHER FOOD 6,500
TOTAL SCHOOL LUNCH SUPPLIES 6,500
TOTAL PURCHASE OF SUPPLIES 33,500
57030 SOCIAL SECURITY TAXES 3,200
57040 MEDICARE INSURANCE 800
TOTAL OTHER APPROPRIATIONS 4,000
TOTAL EXPENDITURES 83, 500
TOTAL BEACH PROGRAMS 83,500

RUN DATE 01/09/04 TIME 10:55:48

TOWN OF ACTON
DEPARTMENT EXPENDITURE BUDGET WORKSHEET - TOWN CUSTOM FORMAT

2003 ACTUAL

34,811

4,221

39,032

22,012

2,313

541

2,854

63,898

63,898

*LVL4 -~ 62002603 - B

---------- CURRENT YEAR ---~-~=-~~

BUDGET YTD A

55,000

55,000

13,000

4,000

10,000

10,000

27,000

3,200

800

4,000

86,000

86,000

PENTAMATION

PAGE 3
EACH PROGRAMS
--- REQUESTED ----
CTUAL  TO COMPLETE BASE % CHANGE
4,427 60,000 9.09
0.00
4,427 60,000 9.09
10,000 -23.08
4,000 0.00
8,000 -20.00
8,000 -20.00
22,000 -18.52
3,200 0.00
800 0.00
4,000 0.00
4,427 86,000 0.00
4,427 86,000 0.00

- BUDGET ANALYST



01/09/04 TOWN OF ACTON
DEPARTMENT EXPENDITURE BUDGET WORKSHEET

FUND - 26 - RECREATION REVOLVING FUND *[.VL4 - 62002603 - BEACH PROGRAMS
*LVL2 - 6200 - RECREATION
*LVL3 - 620026 - RECREATION REV FUND

o]
o}
it
et

FOOTNOTES : ACCOUNT AMOUNT

51222 60,000.00 1 WATER FRONT DIRECTOR, LIFEGUARD3, BEACH MONITORS &
SNACK BAR WORKERS FOR THE 15 WEEK SUMMER BEACH PROGRAM.
THE INCREASE IS DUE TO ADDITIONAL WEEKEND SWIM
INSTRUCTOR HOURS.

54020 10,000.00 1 SUPPLIES FOR THE BEACH PROGRAM

54060 4,000.00 1 SPORTS EQUIPMENT FOR THE BEACH PROGRAM

54408 8,000.00 1 FOOD FOR THE SNACK BAR

RUN DATE ©1/09/04 TIME 10:55:52 PENTAMATION - BUDGET ANALYST



61/09/04 TOWN OF ACTON PAGE 4
DEPARTMENT EXPENDITURE BUDGET WORKSHEET - TOWN CUSTOM FORMAT

FUND - 26 - RECREATION REVOLVING FUND *LVL4 - 62002604 - CONCERT PROGRAM
*LVLZ - 6200 - RECREATION
*LVL3 - 620026 -~ RECREATION REV FUND

---------- CURRENT YEAR ---nmmm=mm -~~~ REQUESTED ----
ACCOUNT === -=mmwo~ TITLE==-====~~~ 2003 BUDGET 2003 ACTUAL BUDGET YTD ACTUAL  TO COMPLETE BASE % CHANGE
51030 OVERTIME 4,000 2,000 571 1,500 -25.00
TOTAL PERSONAL SERVICES 4,000 2,000 571 1,500 -25.00
52270 CONTRACTUAL SERVICES 16,000 4,350 7,000 7,000 0.00
TOTAL PURCHASE OF SERVICES 16,000 4,350 7,000 7,000 0.00
54020 OTHER SUPPLIES 250 477 500 200 -60.00
TOTAL PURCHASE OF SUPPLIES 250 477 500 200 -60.00
57030 SOCIAL SECURITY TAXES 14 0.00
57040 MEDTCARE INSURANCE 25 0.00
57050 LIFE INSURANCE 1 0.00
57060 HEALTH INSURANCE-BC/BS 300 0.00
57070 HEALTH INSURANCE-HCHP 50 0.00
TOTAL OTHER APPROPRIATIONS 390 0.00
TOTAL EXPENDITURES 20,640 4,827 9,500 571 8,700 -8.42
TOTAL CONCERT PROGRAM 20,640 4,827 9,500 571 8,700 -8.42

RUN DATE 01/09/04 TIME 10:55:48 PENTAMATION - BUDGET ANALYST



01/08/04

FUND - 26 - RECREATION REVOLVING FUND
*L VL2 - 6200 - RECREATION

TOWN OF ACTON
DEPARTMENT EXPENDITURE BUDGET WORKSHEET

*LVL4 - 62002604 ~ CONCERT PROGRAM

PAGE

*LVL3 - 520026 - RECREATION REV FUND

FOOTNOTES : ACCOUNT AMOUNT
51030 1,500.00 1 OVERTIME RELATED TO SUMMER EVENING CONCERTS
52270 7,000.00 1 PERFORMERS DURING THE SUMMER CONCERT SERIES
54020 200.00 1 RELATED CONCERT SERIES EXPENSES

RUN DATE 01/09/04 TIME 10:55:52 PENTAMATION - BUDGET ANALYST



01/09/04

FUND - 26

*LVL2 -~ 6

*LVL3 -~ 8

ACCOUNT

51044

51205

51223

51300

TOTAL

57030

57040

57060

57070

TOTAL

TOTAL

TOTAL

DEPARTMENT EXPENDITURE BUDGET WORKSHEET

-~ RECREATION REVOLVING FUND

200 -~ RECREATION

20026 - RECREATION REV FUND

2003 BUDGET

SEASONAL

CLERICAL SALARIES & WAGES

COUNSELOR WAGES 63,613
PROFESSIONAL SALARIES

PERSONAL SERVICES 63,613
OTHER SUPPLIES 11,000
SPORTS & RECREATION EQFT 10,000
PURCHASE OF SUPPLIES 21,000
SOCIAL SECURITY TAXES 4,200
MEDICARE INSURANCE g00
HEALTH INSURANCE-BC/BS

HEALTH INSURANCE-HCHP

OTHER APPROPRIATIONS 5,100
EXPENDITURES 89,713
SUMMER YOUTH PROGRAMS 89,713

RUN DATE 01/0%/04 TIME 10:55:48

TOWN OF ACTON

2003 ACTUAL

70,723

70,723

18,814

3,823

22,637

97,743

97,743

PAGE 5
- TOWN CUSTOM FORMAT
*LVL4 - 62002605 - SUMMER YOUTH PROGRAMS
---------- CURRENT YEAR -=--m--n~- ~-- REQUESTED ----
BUDGET YTD ACTUAL  TO COMPLETE BASE % CHANGE
0.00
20,000 35,000 75.00
80,000 7,063 72,000 -10.00
45,000 0.00
100,000 7,063 152,000 52.00
15,000 17,000 13.33
7,000 6,000 -14.29
22,000 23,000 4.55
8,000 -100.00
2,000 -100.00
5,000 -100.00
0.00
15,000 -100.00
137,000 7,063 175,000 27.74
137,000 7,063 175,000 27.74
PENTAMATION - BUDGET ANALYST



01/09/04

FUND - 26

*LVL2 -~ 6200
*LVL3 - 620026

TOWN OF ACTON

DEPARTMENT EXPENDITURE BUDGET WORKSHEET

RECREATION REVOLVING FUND

RECREATION
- RECREATION REV FUND

*LVL4 - 62002605 - SUMMER YOUTH PROGRAMS

FOOTNOTES :

ACCOUNT AMOUNT

51205 35,000.00 1 MAJORITY OF THE RECREATION SECRETARY SALARY

51223 72,000.00 1 ON SITE DIRECTOR, PROGRAM ASSISTANTS AND SPECIAL
PROGRAM DIRECTORS FOR THE NARA SUMMER YOUTH PROGRAM

51300 45,000.00 1 A PORTION OF THE RECREATION DIRECTOR SALARY

54020 17,000.00 1 SUPPLIES TO RUN NARA SUMMER YOUTH PROGRAM

54060 6,000.00 1 NEW AND REPLACEMENT SPORTS EQUIPMENT

RUN DATE 01/09/04 TIME 10:55:52

PENTAMATION - BUDGET ANALYST



01/0'/04

FUND - 26

*LvLz -
*LVL3 -

ACCOUNT

52270

TOTAL

54020

TOTAL

TOTAL

TOTAL

620026

- RECREATION REVOLVING FUND
€200 - RECREATION
- RECREATION REV FUND

CONTRACTURL SERVICES

PURCHASE OF SERVICES

OTHER SUPPLIES

PURCHASE OF SUPPLIES

EXPENDITURES

BUS TRIPS

RUN DATE 01/09/04 TIME 10:55:48

BUDGET

3,300

3,300

200

200

3,500

3,500

TOWN OF ACTON

2003 ACTUAL

481

481

3,477

*LVL4

DEPARTMENT EXPENDITURE BUDGET WORKSHEET - TOWN CUSTOM FORMAT

PAGE 6

- 62002606 - BUS TRIPS

---------- CURRENT YEAR ~===~===n- --- REQUESTED -~~~

BUDGET ¥TD ACTUAL  TO COMPLETE BASE % CHANGE

3,500 3,000 ~14.29

3,500 3,000 -14.29
500 500 0.00
500 500 0.00

4,000 3,500 ~12.50

4,000 3,500 -12.50

PENTAMATION -

BUDGET ANALYST



o1/0%/04 TOWN OF ACTON
DEPARTMENT EXPENDITURE BUDGET WORKSHEET

FUND - 26 - RECREATION REVOLVING FUND *LVL4 - 62002606 - BUS TRIPS
*LVL2 ~ 6200 - RECREATION
*LVL3 - 620026 - RECREATION REV FUND

g
i
s

FOOTNOTES:: CCOUNT AMOUNT
52270 3,000.00 1 BUS EXPENSES
54020 500.00 1 FOOD AND OTHER BUS EXPENSES

RUN DATE 01/09/04 TIME 10:55:52 PENTAMATION - BUDGET ANALYST



01/09/04

FUND
*LVL2
*LVL3

ACCOUNT

52111

TOTAL

54020

TOTAL

TOTAL

57000

TOTAL

TOTAL

TOWN OF ACTON

DEPARTMENT EXPENDITURE BUDGET WORKSHEET - TOWN CUSTOM FORMAT

~ RECREATION REVOLVING FUND

6200 - RECREATION
620026 - RECREATION REV FUND

---------- TITLE---------- 2003 BUDGET
WATER 50
PURCHASE OF SERVICES 50

OTHER SUPPLIES

PURCHASE OF SUPPLIES

EXPENDITURES 50

OTHER EXPENDITURES

OTHER APPROPRIATIONS

COMMUNITY GARDENS 50

RUN DATE 01/0%/04 TIME 10:55:48

PAGE 7
*LVL4 - 62002607 - COMMUNITY GARDENS

--------- CURRENT YEAR ---------- --- REQUESTED ----

BUDGET YTD ACTUAL  TO COMPLETE BASE % CHANGE

50 50 0.00

50 50 0.00

0.00

0.00

50 50 0.00

50 0.00

50 0.00

50 100 100.00

PENTAMATION - BUDGET ANALYST



01/09/04

FUND - 26 - RECREATION REVOLVING FUND
*[VL2 ~ 6200 - RECREATION
*LVL3 - 620026 - RECREATION REV FUND

TOWN OF ACTON
DEPARTMENT EXPENDITURE BUDGET WORKSHEET

*LVL4 - 62002607 -

COMMUNITY GARDENS

PAGE 15

FOOTNOTES : ACCOUNT AMOUNT

52111 50.00

1 WATER BILL FOR THE GARDEN

RUN DATE 01/0%/04 TIME 10:55:52

PENTAMATION - BUDGET ANALYST



01/08/04

DEPARTMENT EXPENDITURE BUDGET WORKSHEET

FUND - 26 - RECREATION REVOLVING FUND
*[ VL2 - 6200 - RECREATION
*LVL3 - 620026 - RECREATION REV FUND

ACCOUNT  ~==m=mmm-- TITLE------==—~ 2003 BUDGET
51030 OVERTIME

TOTAL PERSONAL SERVICES

52270 CONTRACTUAL SERVICES 19,500
TOTAL PURCHASE OF SERVICES 19,500
54020 OTHER SUPPLIES

54408 OTHER FOOD 500
TOTAL SCHOOL LUNCH SUPPLIES 500
TOTAL PURCHASE OF SUPPLIES 500
57040 MEDICARE INSURANCE

57050 LIFE INSURANCE

57060 HEALTH INSURANCE-BC/BS

57070 HEALTH INSURANCE-HCHP

TOTAL OTHER APPROPRIATIONS

TOTAL EXPENDITURES 20,000
TOTAL ACTON DAY 20,000
TOTAL RECREATION REV FUND 279,021
TOTAL RECREATION 279,021
TOTAL RECREATION REVOLVING FUND 279,021
TOTAL REPORT 279,021

RUN DATE 01/09/04 TIME 10:55:48

TOWN OF ACTON

2003 ACTUAL

9,435

9,435

7,553

7,553

21

206

24

19,367

19,367

268,11

ot
o0

268,116

268,116

BUDGET

2,000

2,000

10,500

10,500

8,000

200

200

8,200

20,700

20,700

327,423

327,423

327,423

327,423

*[VL4 - 62002608 - ACTON DAY

PAGE 8
- TOWN CUSTOM FORMAT

CURRENT YEAR ---------- --- REQUESTED -~~~
YTD ACTUAL TO COMPLETE BASE CHANGE
2,500 25.00
2,500 25.00
13,000 23.81
13,000 23.81
8,000 0.00
500 150.00
500 150.00
8,500 3.656
0.00
0.00
0.00
0.00
0.00
24,000 15.94
24,000 15.94
12,0861 398,300 21.95
12,061 399,300 21.8%85
12,061 399,300 21.95
12,061 399,300 21.85

PENTAMATION - BUDGET ANALYST



01/09/04 TOWN OF ACTON
DEPARTMENT EXPENDITURE BUDGET WORKSHEET

FUND - 26 - RECREATION REVOLVING FUND *LVL4 - 62002608 - ACTON DAY
*LVL2 - 6200 - RECREATION
*LVL3 - 620026 - RECREATION REV FUND

PAGE 16

FOOTNOTES : ACCOUNT AMOUNT
51030 2,500.00 1 ACTON DAY OVERTIME
52270 13,000.00 1 FIREWORKS, PERFORMERS, INFLATABLE RENTAL, LIGHT AND
SOUND OTHER SERVICES FOR ACTON DAY
54020 8,000.00 1 PORTABLE TOILETS, LIGHTING, RENTALE AND OTHER SUPPLIES
54408 500.00 1 FOOD FOR VOLUNTEERS AND FOOD TO SELL FOR ACTON DAY

RUN DATE 01/09/04 TIME 10:55:52 PENTAMATION - BUDGET ANALYST



TOWN OF ACTON
472 Main Street
Acton. Massachusetts. 01720
Telephone (978) 264-9608
Fax (978) 264-9630

Nancy McShea
Recreation Director

December 19, 2003

To: Don Johnson, Town Manager |/
From: Nancy McShea, Recreation Director /|
RE: Fee Analysis

cc: Tom Tidman, John Murray

Please see the attached spreadsheer detailing the Recreation Departments efforts to
address fee increases 10 cover anticipated FY 05 changes. In an efiort 10 avoid huge
increases in any one area, 1 have attempted to make minor increases across the board in
all programs to address both an $80,000 turn back and a $130,000 turn back.

The increases are minimal across the board and will allow users 10 not feel like they are
getting slammed with 50 — 100% price increases. I think that the public will respond
more favorably to these increases than to hand over the increased financial burden to one
segment of the recreation program. When comparing the analysis one should note that
beyond a $130,000 turn back presents some significant analysis 1ssues. The first and
largest hurdle would be in trying to determine usage numbers at increased fee levels. T
think that you would see a decrease in usage numbers, and ultimately a decrease in
revenues if you were to enact higher increases than I am recommending at this time.

My overall recommendation would be to allow us to carry out either of these two plans,
and to let us drive new revenues through new programs and increased participation rates.
Simply increasing the fee is not always the best method to achieve the end result, of
increased revenues, for us. I would be happy to discuss this further with you if need be.




A B | D | E
1 SUMMARY .SHEET
2 FEE ANALYSIS
3 IRECREATION REVOLVING : .-
4 REVENUE TOTALS REVENUE TOTALS
5 TO MEET $80,000 TO MEET $130,000
6 TURNBACK TURNBACK
7
8 |BEACH PROGRAMS ~ $85,720.00 $103,550.00
9 o
10 |SPECIAL EVENTS $27,750.00 $33,000.00
11
12 |CONCERT PROGRAMS $6,000.00 $7,000.00
13
14 |COMMUNITY GARDENS $648.00 $796.00
15
16 |BUS TRIPS $4,050.00 $4,600.00
17
18 |FACILITY RENTAL FEES $8,500.00 $10,000.00
19
20 |RECREATION PROGRAMS ~ $85,239.00 $96,014.00
21
22 |[NARA Youth Summer Program $220,285.00 $234,525.00
23
24
25 [TOTALS $438,192.00 $489,485.00




A B C D E F G H | J
1 represents meeting represents meeting
2 |RECREATION REVOLVING $80,000 turn back $130,000 turnback
Note Budgetary Dept. Name in| Amount Collected Suggested Rate in| Estimated Estimated |Suggested Rate in/ Estimated
3 |cell above in FY '02 Rate In FY'03 _RateinFY'04 FY'08 Users Revenues Fy'os Revenues General Comments
4 |BEACH PROGRAMS (E*F) (F*H)
5
6 |Fee Title
7 beach resident family $34,080.00 $80.00
8 {family prior to May 1 $0.00 $0.00 $125.00 $125.00, 185  $23,125.00 $135.00]  $24,975.00
9 |family after May 1 $0.00 $0.00 $175.00 $175.00 105]  $18,375.00 $185.00]  $19.425.00
10 |beach resident individual $2,580.00 $30.00 $0.00 $0.00
11 |individual prior to May 1 $0.00 $0.00 $65.00 $65.00 12 $780.00 $75.00 $900.00
12 {individual after May 1 $0.00 $0.00 $90.00 $95.00 12 $1,140.00 $105.00, $1,260.00
13 jbeach resident senior $680.00 $20.00 $0.00 $0.00
14 |senior prior toc May 1 $0.00 $0.00 $20.00 $25.00 12 $300.00! $35.00 $420.00
15 |senior after May 1 $0.00 $0.00 $20.00 $25.00 12 $300.00 $35.00 $420.00!
16 |beach non-resident family $11,620.00 - $140.00 $0.00 $0.00
17 Jnon-res. family prior to May 1 $0.00 $0.00 $155.00 $175.00 50 $8,750.00 $185.00 $9,250.00
18 |non-res. family after May 1 $220.00 $225.00 25 $5,626.00 $235.00 $5,875.00
19 |beach non-resident individual $660.00 $60.00 $0.00 $0.00
20 fnon-res. ludividual prior 1o May1 $0.00 $0 0U) $9u U0 $100.00 5 $500.00 $110.00 $550.00]
21 [non-res. ludividual after May1 $0.00 $0.00 $115.00 $125.00 5 $625.00 $135.00 $675.00
22 |beach non-resident senior $35.00 $35.00 $0.00 $0.00
23 |non-res. Senior prior to May 1 $0.00 $0.00 $25.00 $35.00 5 $175.00 $45.00 $225.00
24 |non-res. Senior after May 1 $0.00 $0.00 $25.00 $35.00 5 $175.00 $45.00 $225.00
25 |toddler swim lessons $1,770.00 $30.00 $40.00 $50.00 40 $2,000.00 $60.00 $2,400.00
Saturday swim lessons $1,680.00 $30.00 $40.00 $50.00 160 $8,000.00 $60.00 $9,600.00
$1,800.00 $15.00 $15.00 $20.00 100 $2,000.00 $30.00 $3,000.00
daily pass resident individual $1,500.00 $5.00 $5.00 $5.00 600 $3,000.00 $15.00 $9,000.00
29 |daily pass non-resident family $2,100.00 $20.00 $25.00 $25.00 150 $3,750.00 $35.00 $6,250.00
daily pass non-resident
30 Jindividual $1,829.00 $7.50 $7.00 $7.00 800, $5,600.00 $10.00 $8,000.00
31 |boat rentals per 1/2 hour $1,000.00 $5.00 $5.00 $5.00 300 $1,500.00 $7.00 $2,100.00
32 Isnackbar sales $10, 174.00 $0.00 $0.00
33
34 Jtotal reveiues $61,334.00 $75,242.00 $85,720.00 $103,550.00




A B . C D E F G H | J

1 represents meeting represents meeting
2 |IRECREATION REVOLVING $80,000 turnback $130,000 furnback

Note Budgetary Dept. Amount Collected Rate in Rate in FY_| Suggested Rate in | Estimated| Estimated |Suggested Rate in Estimated
3 |Name in cell above in FY '02 FY'03 ‘04 FY'05 users Revenue FY'05 Revenue or General Comments |
4 |SPECIAL EVENTS N (E*F) -- (F*H)
5 . .
6 ltreasure hunt $400.00 $2.00 0 0 Q 0 0 0
7 _Jfamily dance party 0 $1.00 $2,00 0 Q $0.00 $0.00 $0.00
8 INARA Camp-out $450.00 $30.00 $35.00 $35.00 50 $1,750.00 $40.00 $2,000.00
9 [winterfest $850.00 $2.00 $3.00 $0.00 0 $0.00 $0.00 $0.00
10 [July 4th $3,281.00 $4,000.00 1 $4,000.00 $6,000.00 $6,000.00
11 |Acton Day $9,500.00 {$20,000.00 | $22,000.00 $22,000.00 11 $22,000.00 $25,000.00 $25,000.00 |based on donations and revenue received to run event
12
13
14 |total revenue $14,481.00 $28,811.00 $27,750.00 $33,000.00
15
16 JCONCERT PROGRAMS
17 jdonations $750.00 | $1,700.00 | $2,305.00 $6,000.00 $6,000.00 $7,000.00 $7,000.00 |numbers based on donations made to run program
18 .
19 itotal revenue $750.00 $2,306.00 $6,000.00 $6,000.00 $7,000.00 $7,000.00
20 -
21 JCOMMUNITY GARDENS
22 |resident fuli-piot $300.00 $15.00 $15.00 $20.00 20 $400.00 $25.00 $500.00
23 {resident 1/2 piot $24.00 $8.00 $8.00 $12.00 3 $36.00 $16.00 $48.00
24 [non-resident full-piot $150.00 $25.00 $25.00 $30.00 6 $180.00 $35.00 $210.00
25 |non-resident 1/2 piot $26.00 $13.00 $13.00 $16.00 2 $32.00 $19.00 $38.00
26
27 {total revenue $500.00 $500.00 $648.00 $796.00
28
29 1BUS TRIPS
30 {Foxwood Casino $450.00 $26.00 $30.00 $30.00 30 $900.00 $365.00 $1,050.00
31 |New York City Trip $1,155.00 $50.00 $55.00 $55.00 30 $1,650.00 $60.00 $1,800.00
32 |Mohegan Sun Casino $650.00 $25.00 $30.00 $30.00 50 $1,500.00 $35.00 $1,750.00
33
34 |total revenue $2,.255.00 $4.050.00 £4,050.00 $4,600.00




A B C D E F G H |
1 represents meeting represents meeting
2 |RECREATION REVOLVING $80,000 turnback $130,000 turnback
Note Budgetary Dept. Name in Amount Collected in Suggested Rate in_ |Estimated| Suggested Rate in Estimated
3 |cell above FY '02 RateinFY'03 | RateinFY'04 (FY'05 Revenues FY ‘06 Revenues General Comments
4 |FACILITY RENTAL FEES
5
6 |fields
7 lfield use single day/resident $25.00 $25.00 $30.00 $40.00
8 |field use single day/non-resident $50.00 $50.00 $60.00 70.00
9 |multi-date resident 10 or less days $80.00 $90.00 $100.00 $110.00
10 |multi-date resident 11 or more days $125.00 $130.00 $150.00 $160.00
11 |muiti-date non-res. 10 or less days $110.00 $120.00 $150.00 $160.00
12 |mulit-date non-res. 11 or more days $150.00 $160.00 $200.00 $210.00
13 | clinic/camp rates per day $75.00- $100.00| $100.00 - $125.00| $150.00- $200.00 $160.00- $210.00
14
15 |amphitheater NARA
16 non - profit per hour - $50.00 $60.00 $75.00 $85.00
17 {for profit per hour $75.00 $150.00 $200.00 $210.00
18 Jelectrical charge per hour $25.00 $25.00 $25.00 $35.00
19
20 Jbathhouse NARA
21 {0-50 people non - profit $50.0u $50.00 $60.00 $70.00
22 150-100 people non-profit $75.00 $75.00 } $85.00 $95.00
23 1100-150 people non-profit $100.00 $100.00 $110.00 $120.00
24 1150 -200 people non-profit $125.00 $125.00 $135.00 $145.00
25 |each additional 25 people $25.00 $25.00 $50.00 $60.00
26 10-50 people for profit $75.00 $75.00 $100.00 $110.00
27 150-100 people for profit $125.00 $125.00 $150.00 $160.00
28 1100 - 150 people for profit $175.00 $200.00 $250.00 $260.00
29 {150 - 200 people for profit $225.00 $275.00 $325.00 $335.00
30 Jeach additional 25 people $25.00 $50.00 $75.00 $85.00
31
32 |picnic arealplayground NARA
33 10 - 50 people non - profit $25.00 $25.00 $35.00 $45.00
34 |50 - 100 people non - profit $50.00 $50.00 $60.00 $70.00
35 1100 - 150 people non- profit $75.00 $75.00 $85.00 $95.00
36 ] 150 -200 people non - profit $100.00 $100.00 $110.00 $120.00
37 leach additional 25 people $25.00 $25.00 $50.00 $60.00
38 ]0-50 people for profit $50.00 $50.00 $75.00 $85.00
39 {50-100 people for profit $100.00 $100.00 $125.00 $135.00
40 1100 - 150 people for profit $150.00 $175.00 $200.00 $210.00
41 1150 - 200 people for profit $200.00 $225.00 $275.00 $285.00
42 Jeach additional 25 people $25.00 $50.00 $75.00 $85.00
43
44 |TOTAL REVENUES COLLECTED $6,581 $7,500.00 $8,500.00 $10,000.00




A B [4] D [ F G H { J
1 represents meeling represents meeting
|2 JRECREATION REVOLVING $80,000 turnback $130,000 turnback
Note Budgetary Dept. Name in | Amount Collsctedin| Reatein |RateinFY 'l if] in| Estimated | Estimeted |Suggested Ratein Estimated | Special Conditions or General]
| 3 |cetl above FY'02 FY03 04 FY ! | Users Revenue Fy'o5 | Revenus Comments
4 |RECREATION PROGRAMS (EF) (EH)
3
8 leoed pickup soccer $370.00 $30.00 $35.00 $35.00 1] $350.00 $45.00 $450.00
7_|women's ice hockey $990.00 |  $100.00 $125.00 $125.00 0 2,500.00 $135.00 2,700.00
8 _lindoor field hockey $2,826.00 $100.00 $125.00 $125.00 4,376.00 $135.00 4,726.00
9 {Acton Area Walkers $1,410.00 30.00 35.00 $35.00 1,225.00 $45.00 1.675.00
10 Toddier 1- Tot Spot $525.00 25.00 25.00 $30.00 $450,00 $30.00 $450.00
Toddier 2- Tot Spot $500.90 25.00 $0.00 $0.00 $0.00 |no tonger offering this ciass
Playground Playgroup $290.00 10.00 $10.0¢ $16.00 15 $225.00 $20.00 $300.00
Winter Tot Spot $0.00 10.00 $0.00 $0.00 $0.00 |no longer offering this class
4 inline Skating for Fitness $280.00 40.00 40.00 40.00 8 $320.00 $50.00 400.00
5 [Kung Fu Little Dragons $0.00 76.00 85.00 85,00 8 $680.00 $85.00 760,00
Mommy & Me Snowshoe o 30.00 30.00 36.00 15 525.00 $45.00 675,00
7 |SnowshosfHiking class 2 40.00 50.00 50.00 15 750.00 $60.00 900,00
8 |Intro. To Tai Chi $1,445.00 85.00 $95.00 $85.00 4 380.00 $105.00 420.00
9 {Kung Fu $750.00 75.00 $95.00 $95.00 8 $760.00 $106.00 840.00
0 IwWorld Class Golf $4,900.00 98.00 G $0.00 $0.00 {no longer offering class
1 §Soccer Mom's $1,0356.00 30.00 45.00 45.00 12 $540.00 5.00 $660.00
22 |Winter Nature Walks $90.00 15.00 15.00 20.00 15 $300.00 0.00 $450.00
"33 | Transformative Yoga $1,200.00 75.00 75.00 75.00 16 1,125.00 5.00 1,276.00
24 jYoga for Beginners $2,025.00 756.00 76.00 76.00 16 1,126.00 5.00 1,275.00
25 [Form and Flow Yoga $1,611.00 76.00 75,00 76.00 18 1,125.00 85.00 1,275.00
26 JDanceYoga $240.00 | $120.00 | $120.00 $0.00 0.00 _|no longer offering class
57 Tmeditation $40.00 $10.00 $10.00 $0.00 0,00 |no longer offering class
| 28 Qigong $428.00 $85.00 $0.00 $0.00 0.00
26 [Play Soccer Camp full day $2,220.00 | $186.00 $0.00 $0.09 0.00 |switched to new company
0 [Play Soccer Camp half day $2,420.00 | $110.00 $0.00 $0.00 0.00 |switched to new company
| 31 }Baguazhang class for adults $340.00 $85.00 $85.00 $85.00 -] $425.00 $96.00 $475.00
2 Jinstructional Field Hockey $700.00 $50.00 $50.00 $60.00 25 $1,500.00 $70.00 $1,750.00
Walking to Race $600,00 $100.00 $100.00 $100.00 5 $500.00 $110.00 $550.00
4 INot Just Walking Anymore $700.00 $0.00 $50.00 $0.00 15 $750.00 $60.00 $900.00
| 35 |Fieid Hockey Clinic & $2,650.00 50,00 $60.00 65.00 8c $3,800.00 $75.00 $4,500.00
| 36 |Field Hockey Clinic $900.00 30.00 $30.00 i 40.00 35 $1.400.00 $50.00 $1,750.00
| 37 |Pick Up Tennis $120.00 30.00 $0.00 $0.00 0.00
38 JAdut Coed Softball $17.550.00 76.00 $75.00 75.00 275] $20,625.00 86.00 | §23,376.00
| 30 JKids Back Packing $0.00 $0.00 $35,00 35.00 8 $280.00 45 00 $360.00
40 fwomen's Figld Hockey $0.00 $30.00 $35.00 35.00 10 $350.00 45.00 $450.00
| 41 }Stant Smart Sports Program $40.00 4500 30 1,350.00 66.00 1.650.00
| 42 1Stat Smant Basebal 40.00 45600 30 1,350.00 55.00 1,650.00
43 | Start Smart Basketbal 40.00 45.00 30] $1.350.00 55.00 1,650,60
44 JStan Smant Soccer 40.00 45.00 30 1.360.00 55.00 1,6560.00
| 45 |Stant Smant Goif 40.00 45.00 8 $380.00 56.00 $440.00
46 [Colonial Baseball Clinic $120.00 $130.00 85 $7.150.00 $140.00 $7,700.00
47 IMLS Camp Full day $155.00 $170.00 35 $5,950.00 $180.00 $6,300.00
| 48 1MLS Camp 1/2 day $110.00 $125.00 30 $3,750.00 $135.00 $4,050.00
48 } Senior Nature Walk $15.00 $15.00 10 $150.00 $256.00 $250,00
50 JAdult Tennls $89.00 $69.00 16 $1.584.00 $108.00 $1,744.00
51 JAdult Group Gut Clinic $120.00 $120.00 § $600.00 $130.00 650.00
52 {Professional Ruscuer CPR $60.00 $60.00 5 $300.00 $70.00 350.00
53 JCPR Review $40.00 $40.00 5 $200.00 50.00 250.00
54 |Coimmunity CPR/First Ald 40.00 $40.00 5 $200.00 50.00 250.00
55 {Community Review 30.00 $30.00 5 $150.00 40.00 200.00
56 | Stride, Strength and Stretch 75.00 $75.00 10 $750.00 $85.00 850.00
57 JProfessional Lifequard $200.00 200.00 5 $1,000.00 $210.00 $1,050.00
E 58 fLifeguard Review $100,00 100.09 3 $300.00 $110.00 $330.00
59 ILacross Cl $96.00 106,00 30 $3.000.00 $110.00 $3,300.00
0 {Qutdoor Adventure Fitness $110.00 110.00 15 $1,650.00 $120.00 $1,800.00
What's Cooking? 30.90 10 $300.00 40.00 400.00
Craft Corner 40.00 19 $400.00 50.00 500.00
Wood Time 40.00 10 400.00 50.00 500,00
4 g Bridges 30.00 10 300.00 40.00 400.00
5 {Cardio and Strength Training 80.00 a 840.00 0,00 40.00
86 | SPIN, CORE, STRETCH £0.00 -8 640.00 0.00 40.00
67 1Cardio/Strength Circuit Boot Camp 80.00 8 640.00 0.00 40.00
88 |SPIN, CORE, STRETCH, LEVELIl 60,00 8 640.00 80.00 40.00
| 69 |Women's Skate and Shoot $150.00 10 $1,500.00 $150.00 $1.500.00
$80.00 1Q $800.00 $80.00 $800.00
$49.551.00 1$66,585.00 $85.238.00 $96,014.00




A B_ C D E F G H | J

1 represents meeting represents meeting
2 |RECREATION REVOLVING $80,000 turnback - 1$130,000 turnback

Note Budgetary Dept. Name in | Amount Collected | Rate in Estimated Estimated Estimated
3 |cell above in FY'02 FY'03 |RateinFY'04 FY'05 users Revenue Revenue General Comments
4 |NARA Youth Summer Program - ] (E*F) (F*H) i
5
6 {Session 1 $5,850.00 $90.00 $140.00 $0.00
7 |Session 2-9 $95,480.00 $110.00 $175.00 $0.00
8 |Session 1-10 $0.00 $0.00 $0.00 $175.00 1100  $192,500.00 $185.00 | $203,500.00 |added 10th week for FY 05
9 |Early Morning Care $480.00 $15.00 $10.00 $10.00 50 $500.00 $15.00 $750.00
10 |Late Pick Up $2,920.00 $20.00 $15.00 $20.00 200 $4,000.00 $25.00 $5,000.00
11 |Early/Late combination $2,280.00 $30.00 $20.00 $25.00 50 $1,250.00 $30.00 $1,500.00
12 | Toddler 1/2 day program $6,435.00 $65.00 $90.00 $90.00 99 $8,910.00 $100.00 $9,900.00
13 | Toddler Full day program NIA N/A $175.00 $175.00 75 $13,125.00 $185.00 $13,875.00
14
15 |total revenues $113,445.00 $173,010.00 $220,285.00 $234,525.00




TOWN OF ACTON
472 Main Street
Acton. Massachusetts, 01720
Telephone (978) 264-9608
Fax (978) 264-9630

Recreation

INTERDEPARTMENTAL COMMUNICATION

Date: December 4, 2003

To: Don Johnson, Town Manager

CC: John Murray, Tom Tidman, Steve Barrett L
From: Nancy McShea, Recreation Director - g;ff"*““{j//;/ { 5
Subject: Cost Analysis of Spring 2003 thru Winter 200i

The attached spreadsheet contains the cost anelysis information that was requested by Selectman
Walter Foster. The figures represented in this spreadsheet are accurate as of Dec. 4, 2003. In
order for you to better understand where our data derived from the following assumptions hold
true:

o Definitions
*= Fee — amount charged per participant.

Head Count — where applicable, number of participants.

Revenue — total monies collected per program.

Direct Expense — expenses incurred via invoices or seasonal staff pays.

Indirect Expenses — reflects labor costs associated with registrations, fieid
maintenance labor, overhead, and percentage of advertising, portions of recreatlon
secretary salary and portions of recreation director’s salary.

» Profit / Loss — monies made or lost once all direct and/or indirect expenses have
been deducted from revenues.

* Pure $ Cost per Person — the cumulative “actual” dollar value of direct and indirect
expenses per program participant. ‘

» % Cost per Person — the cumulative “actual” percentage that each program
participant contributed to the overall direct and indirect expense of the program.

e Assumption #1 — NARA Summer Program indirect expense of $40,001.65 reflects a portion

of the recreation director and recreation secretary salary.

¢ Assumption #2 — Beach memberships head count numbers reflect a family size defined as

3.19 as based on the 2000 census (actual family sizes range from 3 to 12 per family

membership).

o Assumption #3 — When looking at pure dollar cost per person on family beach

memberships one should remember that the $54.31 is a per person cost and reflects the

family rate defined as 3.19.




e Assumption #4 — Under Spring/Summer programs some losses are reflective of initial start
up costs of equipment and supplies. When comparisons are made to similar programs on the
Fall/ Winter program one should note that a profit is established once the “capital outlay” has
been recovered.

e Assumption #5 — Summer Concerts and Special Events show trends toward breaking even
or turning a profit over the past 4 years. These programs currently demonstrating a loss
should not be viewed as bad programs because they provide valuable and necessary
community outreach and positive relations between the Town and the residents that live in it.
¢ Assumption #6 — We are a Recreation Depariment in its infancy fighting to compete in the
Town of Acton with some large organizations; please keep in mind that a positive revenue
increasing trend has been established in this Department over the past 4 years.

¢ Assumption #7 — This cost analysis and allocation structure is constantly being reviewed
and redesigned by this Department.

e Assumption #8 - Be wary of “financial conclusions” equaling “bad programs”. This has not
been establish as the case by the Recreation Department.
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SPRING - WINTER 2003/04

SUMMARY SHEET
HEAD DIRECT |INDIRECT PROFIT |
PROGRAM COUNT| REVENUE EXPENSE | EXPENSE LOSS
(col. C) {col. D) (col. E) (col. F) (col. G)
(col. D - (col. E+F)
NARA Summer Program - 1027| $173,010.00 | $102,786.81 | $40,001.65 $30,221.54
Beach Memberships (muitiple) $75,241.78 | $65,395.00 $463.00 wo.mmw,w
Spring/Summer Programs 765 $53,595.00 | $27,750.78 | $17,539.31 $8,304.91
Fall/Winter Program 182 $12,735.00 $7,510.00 | $1,753.39 $3,471.61
Bus Trips 95 $4,050.00 $3,016.25 $847.00 $186.75
Summer Concert Series (Spring / Sumimer 03) | (multiple) $2,305.05 | $5,175.00 | - $313.00 ($3,182.95)|
Special Events ‘ A:Eiu_ov $8,148.20 | $10,626.64 $512.00 ($2,990 44)
Garden Plots (Fall / Winter 03/04) 15 $228.00 $0.00 $58.00 $170.00
Acton Day 2003 (muitiple) $20,762.26 | $20,829.37 $0.00 (367.11)
TOTALS $350,075.29 | $243,089.85 | $61,487.35 $45,498.09




SPRING - WINTER 2003/04

COST ANALYSIS DETAIL
PURE $ % COST
HEAD DIRECT INDIRECT PROFIT COST PER PER
PROGRAM FEE | COUNT| REVENUE | EXPENSE | EXPENSE LOSS PERSON PERSON
(cotl. B) (col. C) (col. D) (col. E) {col. F) (col. G) (col. H) (col. )
{cal. B " col. C) (col. D - (col. E+F) {{(col. E+F)/col. C) |(col. Hi(col. E+F)
NARA Summer Program
NARA Youth Summer Program $175.00 891 $155,925.00 | $89,175.31 | $34,704.45 $32,045.24 $139.03 0.11%
NARA Mighty Mini Program (Half Day) ) $90.00 79 $7,110.00 $7,906.68 | $3,077.05 ($3,873.73) $139.03 1.27%
NARA Mighty Mini Program (Fult Day) $175.00 57 $9,975.00 $5,704.82 | $2,220.15 $2,050.03 $139.03 1.75%
TOTAL 1027 $173,010.00 | $102,786.81 | $40,001.65 $30,221.54
Beach Memberships
Family Residents Before May 1, 2003 $125.00 175| $21,875.00 | $30,186.00 $132.00 ($8,443.00) $54.31 0.18%
individual Residents Before May 1, 2003 $65.00 7 $455.00 $378.00 $6.00 $71.00 $54.86 14.29%
Senior Residents Before May 1, 2003 $20.00 7 $140.00 $378.00 $6.00 ($244.00) $54.86 14.29%
Family Non-Residents Before May 1, 2003 $155.00 30 $4,650.00 $5,184.00 $22.00 ($556.00) $54 .40 1.04%
_:aza:m_ z%-wmm_nm:a Before May 1, 2003 $90.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Senior Non-Residents Before May 1, 2003 $25.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Family Residents After May 1, 2003 $175.00 94, $16,450.00  $16,200.00 $74.00 $176.00 $54 .27 0.33%
:i;.;acm. Wmmamam After May 1, 2003 $90.00 5 $450.00 $270.00 $4.00 $176.00 $54.80 20.00%
Senior Residents After May 1, 2003 $20.00 10 $200.00 $540.00 $8.00 ($348.00) $54 .80 10.00%
Family Non-Residents After May 1, 2003 $220.00 21 $4,620.00 $3,618.00 $15.00 $987.00 $54.23 1.49%
Individual Non-Residents After May 1, 2003 $115.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Senior Non-Residents After May 1, 2003 $25.00 2 $50.00 $108.00 $2.00 ($60.00) $55.00 50.00%
Swim Classes $40.00 196) $7,840.00 | $1,850.00 $194.00 $5,796.00 $10.43 0.51%
Daily Rates $8,654.00 | $1,235.00 $0.00 $7,419.00 .
Boat Rentals $5.00 200 $1,000.00 $448.00 $0.00 $552.00 $2.24 0.50%
Snack Shack $8,857.78 $5,000.00 $0.00 $3,857.78
TOTAL $75,241.78 | $65,395.00 $463.00 $9,383.78




SPRING - WINTER 2003/04

COST ANALYSIS DETAIL
PURE $ % COST
) HEAD DIRECT INDIRECT PROFIT COST PER PER
PROGRAM FEE | COUNT, REVENUE EXPENSE | EXPENSE LOSS PERSON PERSON
) {col. B) {col. C) (col. D) (col. E) (col. F) {col. G) (col. H) (col. 1)
{col. B * col. C) - (col. D - {col. E+F) |((col. E+F)/cal. C) (col. H/(col. E+F)
Spring/Summer Programs
Kids Back Packing (7/14 - 7/18/03) $35.00 2 $70.00 $50.00 $5.00 $15.00 $27.50 50.00%
Acton Adult Softball League (Sign up 3/21/03) $73.58 274 $20,160.00 $6,165.78 | $12,631.06 $1,363.16 $68.60 0.36%
Coed Pickup Soccer (6/30 - 8/25/03) | $35.00 6 $210.00 $0.00 $5.50 $204.50 $0.92 16.67%
Instructional Field Hockey (7/1 - 8/26/03) $50.00 24 $1,200.00 $0.00 $454.00 $746.00 $18.92 4.17%
Women's Field Hockey (7/1 - 8/26/03) $35.00 10 $350.00 $50.00 $118.00 $182.00 $16.80 10.00%
Tot Spot (5/1 - 6/12/03) $30.00 15 $450.00 $0.00 $180.00 $270.00 $12.00 6.67%
Playground Playgroup (5/6 - 6/3/03) $10.00 13 $130.00 $45.00 $102.00 ($17.00) $11.31 7.69%
Field Hockey summer Clinic 1 (7/8 - 7/11/03) - $60.00 13 $780.00 $150.00 $300.00 $330.00 $34.62 7.69%
Field Hockey summer Clinic 2 (7/22 - 7/25/03) $60.00 12 $720.00 $150.00 $300.00 $270.00 $37.50 8.33%
Field Hockey summer Clinic 3 (8/19 - 8/22/03) $30.00 28 $840.00 $0.00 $320.00 $520.00 $11.43 3.57%
Soccer Mom's (4/17 - 8/28/03) ~$45.00 11 $495.00 $0.00 $62.00 $433.00 $5.64 9.09%
Start Smart Sport Programs (5/2 - 6/6/03) AM  $40.00 111 $440.00 $350.00 $171.00 ($81.00) $47.36 9.09%
Start Smart Sport Programs (5/2 - 6/6/03) PM $40.00 8 $320.00 $350.00 $171.00 ($201.00) $65.13 12.50%
Start Smart Baseball (4/30 - 6/4/03) AM $40.00 8 $320.00 $350.00 | $171.00 (§201.00) $65.13 12.50%
Start Smart Baseball (4/30 - 6/4/03) PM _ $40.00 13 $520.00 $350.00 | $171.00 ($1.00) $40.08 7.69%
Srart Smart Soccer (4/28 - 6/9/03) AM $40.00 15 $600.00 $350.00 $171.00 $79.00 $34.73 6.67%
Srart Smart Soccer (4/28 - 6/9/03) PM $40.00 13 $520.00 $350.00 $171.00 ($1.00) $40.08 7.69%
Start Smart Basketball (4/29 - 6/3/03) AM $40.00 5 $200.00 $350.00 $171.00 ($321.00) $104.20 20.00%
Start Smart Basketball (4/29 - 6/3/03) PM $40. 00 7 $280.00 $350.00 $171.00 ($241.00) $74.43 14.29%
Colonial Baseball Clinic (7/7 - 7/11/03) $120.00 48 $5,760.00 $3,100.00 $240.00 $2,420.00 $69.58 2.08%
Major League Soccer Camps 1-6 Full (7/7 - 7/11/03) fmw.oo 20|  $3,100.00 $2,200.00 $215.00 $685.00 $120.75 5 00%
Major League Soccer Camps 1-6 Full (7/21 - 7/25/03) $155.00 7 $1,085.00 $770.00 $6.00 $309.00 $110.86 14.29%
Major League Soccer Camps K-1 Half (7/7 - 7/11/03) $110.00 4 $440.00 $360.00 $5.00 $75.00 $91.25 25 00%
zm_‘oﬁ League Soccer Camps 1-6 Half (7/7 - 7/11/03) $110.00 8 $880.00 $720.00 $6.50 $153.50 $90.81 Am.moO\c
Major League Soccer Camps K-1 Half (7/21 - 7/25/03) | $110.00 3 $330.00 $270.00 |- $4.50 $55.50 $91.50 wu.uwg
Major League Soccer Camps 1-6 Half (7/21 - 7/25/03) | $110.00 6 $660.00 $420.00 $6.75 $233.25 $71.13 Am.mﬂxu
Senior Nature Walk (4/4 - 5/9/03) $15.00 8 $120.00 $0.00 $320.00 ($200.00) $40.00 Awﬂmo,v\c
Adult Tennis session 1 (5/28 - 7/16/03) $89.00 11 $979.00 $814.00 $57.00 $108.00 $79.18 9.09%
Adult Tennis session 2 (7/23 - 9/10/03) $89.00 4 $366.00 $296.00 $54.50 $5.50 $87.63 Nmuoonx,
Transformative Yoga for Beginners #1 (3/5 - 4/18/03) $75.00 6 $450.00 $390.00 $56.00 $4.00 $74.33 16.67%
Transformative Yoga for Beginners #2 (4/30 - 6/13/03) $75.00 7 $525.00 $455.00 $56.00 $14.00 $73.00 14.29%
Form and Flow Yoga #1 (3/5 - 4/18/03) $75.00 25|  $1,875.00 $1,625.00 $75.00 $175.00 $68.00 4.00%
Form and Flow Yoga #2 (4/30 - 6/13/03) $75.00 15 $1,125.00 $975.00 $62.00 $88.00 $69.13 6.67%
Adult Group Golf Clinic Session #1 ,Am\m - 5/20/03) $120.00 _ 4 $480.00 $440.00 $5.00 $35.00 $111.25 25.00%
Inline Skating for Fitness (5/2 - 6/20/03) . $40.00 8 $320.00 $200.00 $35.00 $85.00 $29.38 12 .50%
Acten Area Walkers (3/22 - 8/30/03) $30.00 30 $900.00 $300.00 $71.00 $529.00 $12.37 333%




SPRING - WINTER 2003/04

COST ANALYSIS DETAIL
PURE § % COST
. HEAD DIRECT INDIRECT PROFIT COST PER PER
PROGRAM FEE COUNT| REVENUE EXPENSE | EXPENSE LOSS PERSON PERSON
(col. B) {col. C) (col. D) (col. E) (col. F) (col. G) (col. H) (col. 1)
(col. B * col. C) (col. D - (col. E+F)" [({col. E+F)/col. C) i(col. Hi(col. E+F)
Professional Rescuer CPR (5/14 - 5/15/03) $60.00 1 $60.00 $55.00 $1.00 $4.00 $56.00 100.00%
Professional Rescuer CPR Review (5/21/03) $40.00 2 $80.00 $70.00 $2.00 $8.00 $36.00 50.00%
Community CPR/First Aid (5/12 - 5/13/03) $40.00 5 $200.00 $175.00 $4.50 $20.50 $35.90 20.00%
Stride, Strength and Stretch #1 (4/15 - 6/10/03) $75.00 5 $375.00 $250.00 $54.50 $70.50 $60.90 20.00%
Stride, Strength and Stretch #2 (5/1 - 6/19/03) $75.00 5 $375.00 $250.00 $54.50 $70.50 $60.90 20.00%
Kung Fu Little Dragons (3/24 - 4/28/03) $75.00 8 $600.00 $520.00 $57.00 $23.00 $72.13 12.50%
Kiung Fu Kids (3/19 - 4/23/03) $85.00 3 $255.00 $225.00 $53.00 ($23.00) $92.67 33.33%
Professional Life Guard Review (session 1 or 2) B $100.00 2 $200.00 $180.00 $56.00 ($36.00) $118.00 50.00%
Professional Life Guard Class #! (5/30 - 6/1/03) | $200.00 4 $800.00 $760.00 $56.00 ($16.00) $204.00 25.00%
Lacrosse session #1 (7/14 - 7/17/03) o §95001 S $855.00 $810.00 $35.00 $10.00 $93.89 1.11%
Lacrosse session #2 (8/18 - 8/21/03) $95.00 19| $1,805.00 | $1,710.00 $45.00 $50.00 © $92.37 5.26%
TOTAL 765 $53,595.00 | $27,750.78 | $17,539.31 $8,304.91 o
Fall/Winter Program
Start Smart Baseball (9/11/03 - 11/16/03) $40.00 17 $680.00 $340.00 $126.00 $214.00 $27.41 5.88%
Start Smart Soccer (9/9/03 - 10/14/03) $40.00 14 $560.00 $280.00 $126.00 $154.00 $29.00 7.14%
Co-Ed Pick-up Soccer (9/7/03 - 10/26/03) $25.00 5 $125.00 $0.00 $3.75 $121.25 $0.75 20.00%
Women's Ice Hockey (10/20/03 - 12/8/03) $125.00 20| $2,500.00 | $1,080.00 |  $398.64 $1,021.36 $73.93 5.00%
lndoor Field Hockey (12/4/03 - 4/15/04) $125.00 25| $37125.00 | $1,980.00 |  $378.00 $767.00 $94.32 4.00%
Outdoor Adventure Fitness (9/16/03 - 11/4/03) $110.00 3 $330.00 $270.00 $50.00 $10.00 $106.67 33.33%
Outdoor Advetiture Fitness (9/18/03 - 11/6/03) $110.00 6 $660.00 $540.00 $50.00 $70.00 $98.33 16.67%
Outdoor Adventure Fitness (Both Sessions) $190.00 1 $190.00 $160.00 $0.00 $30.00 $160.00 100.00%
Acton Area Walkers (9/6/03 - 3/13/04) $35.00 25 $875.00 $250.00 $50.00 $575.00 $12.00 4.00%
Tot Spot (9/11/03 - 10/9/03) $25.00 11 $275.00 $0.00 |  $112.00 $163.00 $10.18 9.09%
Playground Playgroup (9/12/03 - 10/10/03) $10.00 7 $70.00 $35.00 $112.00 ($77.00) $21.00 Iumme\c
Mommy and Me Snowshoe (1/23/04 - 2/27/04) $30.00 4 $120.00 $0.00 $112.00 $8.00 $28.00 25 00%
Winter Hike / Snowshoe (1/8/04 - 3/4/04) $50.00 8 $400.00 $240.00 $50.00 $110.00 $36.25 12.50%
Intro. To T'ai Chi (10/1/03 - 11/5/03) $95.00 2 $190.00 $170.00 $10.00 $10.00 $90.00 50.00%
Kung Fu Kids Ages 7 - 10 (10/3/03 - 11/14/03) $95.00 2 $190.00 $170.00 $10.00 $10.00 $90.00 50.00%
Kung Fu Little Dragons (10/1/03 - 11/5/03) $85.00 9 $765.00 $675.00 $25.00 $65.00 $77.78 11.11%
Soccer Moms (9/4/03 - 10/3/03) $30.00 1 $30.00 $0.00 $0.00 $30.00 $0.00 0.00%
Gentle Yoga For Beginners (9/12/03 - 10/24/03) $75.00 8 $600.00 $480.00 $70.00 $50.00 $68.75 12.50%
Form and Flow Yoga (9/8/03 - 10/3/03) $75.00 14| $1,050.00 $840.00 $70.00 $140.00 $65.00 7.14%
) TOTAL _182| $12,735.00 $7,5610.00 | $1,753.39 $3,471.61
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SPRING - WINTER 2003/04

COST ANALYSIS DETAIL

) PURE $ % COST
- HEAD DIRECT INDIRECT PROFIT COST PER PER
- PROGRAM | FEE | COUNT REVENUE | EXPENSE | EXPENSE LOSS PERSON PERSON
- — (col B, (col. C) (col. D) (col. E) (col. F) {col. G) (col. H) {col. )
T (col. B * col. C) {col. D - (col. E+F) |({col. E+F)/col. C) |(col. Hi(col - E+F)
Bus Trips
Mohegan Sun Casino Trip (4/12/03) $30.00 25 $750.00 $700.00 $259.00 ($209.00) $38.36 4.00%
Foxwoods Bus Trip (10/18/03) ) $30.00 22 $660.00 $741.25 $210.00 ($291.25) $43.24 4.55%
New York City (12/6/03) $55.00 48 $2,640.00 | $1,575.00 $378.00 $687.00 $40.69 2.08%
TOTAL 95|  $4,050.00 | $3,016.25 $847.00 __$186.75
Summer Concert Series (Spring / Summer 03)
Summer Concert Series (Spring / Summer 03) $2,305.05 $5,175.00 $313.00 ($3,182.95)
‘ SpecialEvents |
Special Events i $8,148.20 | $10,626.64 $512.00 ($2,990.44)
Garden Plots (Fall / Winter 03/04) B
Res. 1/2 Plot $8.0U 1 $8.00 $0.00 $2.00 $6.00 $2.00 100.00%
Res. Full Piot $15.00 13 $195.00 $0.00 $52.00 $143.00 $4.00 7.69%
Non-Res. 1/2 Plot $13.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
Non-Res. Full Plot $25.00 1 $25.00 $0.00 $4.00 $21.00 $4.00 100.00%
TOTAL 15 $228.00 $0.00 $58.00 $170.00 ‘
Acton Day 2003
Acton Day (Sept. 20, 2003) $20,762.26 | $20,829.37 $0.00 ($67.11)
GRAND TOTAL $350,075.29 |$243,089.85 | $61,487.35 $45,498.09




