TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE
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TO:Bqard of Selectmeny/,/,//

FROM: Don P. Johnson, Town Manager

DATE: Jan. 25, 1994

SUBJECT: School "Holding" Article

Following the discussion at the Municipal Forum meeting on
Monday morning, Isa Zimmerman called to ask that a holding
article be retained for "School Capital". Her indication was
that this was not for the previously mentioned "Technology
Article" but, rather, a hedge against possible capital need(s)
that might show up as they complete their budget process.

cc: Isa Zimmerman



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

DATE: January 26, 1994

TO: Don P. Johnson, Town Manager
FROM: Garry Rhodes, Building Commissioner M‘
SUBJECT: Concord Auto Auction

I have recently spoken to Thomas Caruso from the Concord Auto Auction
regarding his request. He had asked me to see if the Town was interested in the
Auction moving mto the Digital building on Piper Rd. This would involve a possible
rezoning of that parcel. He has now indicated that he is on hold. Unless he contacts
me in the future I will not be taking any further action.
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OFFICE OF
COMMUNITIES &

D JAN 2 4234
EVELOPMENT
William F. Weld, Governor
Argeo Paul Cellucci, Lt. Governor
Mary L. Padula, Cabinet Secretary
M E MORANDUM
TO: Municipalities of under 50,000 in Population, Non-Entitlement Communities and
Interested Parties ‘}/\
FROM: Toni Coyne Hall/ ureau of Small Cltlcesﬁ\lc "}‘k
Paul Regan, Dir ct 5‘)« of Local & Economic Development

SUBJECT: Public Hearing Notice: Massachusetts Small Cities Community Development
Block Grant Program

DATE: January 19, 1994

The Executive Office of Communities and Development will be holding a Public Hearing on the
Proposed FY 1994 Program Statement for the Commonwealth’s Small Cities Community
Development Block Grant funds. The Public Hearing will be held on Thursday, January 27,
1994 at the following locations: :

Ekecutive Office of _ Mt. Wachusett Community College Town of Lee

Communities & Development 444 Green Street Memorial Hall
100 Cambridge St., 17th Fl., Board Room District Court Rm.
Conference Rm. A - Boston MA Gardner, MA Lee, MA ’
1:00 p.m. 10:00 a.m. 1:00 p.m.

Interested parties will be afforded an opportunity to present data, views or arguments relative
to the proposed Program.Statement. .Copies of Program Highlights and the complete proposed
Statement will available from EOCD. Please call (617) 727-7001 ext. 449 or ext. 448.

SAWP\OA\PUBHRGNO.94

100 Cambridge Street
Boston, Massachusetts 02202



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER’S OFFICE
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DATE: Feb. 11, 1994

TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager

SUBJECT: FY95 Ed Reform, Preliminary State Projections

The enclosed materials have been received from DOE and
represent their PRELIMINARY ESTIMATES of our FY95 Ed Reform
numbers. I have also attached a copy of the Boston Globe article

from Feb. 6 in the same regard.

Several Selectmen have asked for a comparison of these
projections against the staff estimates we previously forwarded
to the Board. The numbers are not easy to follow but Isa
Zimmerman, Bill Ryan and I have conferred and we believe these
estimates to be reasonably close ... at least for our budgeting

purposes at this time.

The following notes are offered to help you review the

numbers if you are so inclined:

- The State numbers seem to incorporate a final version of
the Local (Acton) District that they (the State) have not
yet shared with us, but they are close to our projections.



the

The State numbers indicate a 3.04% Municipal Growth
Factor but the math implies something closer to our 3.64%
calculation. I believe their number is a typographical
error.

In the Globe article the numbers come from the DOE
materials.

The Globe column for FY95 Local (Acton) Chapter 70 Aid
is a summation of columns 4, 25 and 32 from the State
"FY95 Foundation Program" sheet in the package.

Regional numbers in the Globe article are gross for each
Region. They do not lend themselves to comparison against

individual community obligations.
14

Oon whole, we seem to be fairly close in our expectations of
Ed Reform requirements for next year, especially considering

that these are only estimates from the State anyway. For the

present, I do not see an urgent reason to change our budget

assunptions.

P
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Schools get fiscal word*~

Early release of
state figures called
helpful by official

By Michael Kenney
GLOBE STAFF

ast September, as public
school administrators in
Massachusetts were hus-
tling to get their schools
opened, they were also still

serambling ‘to finalize their budgets

with the new infusions of state finan-
cial aid provided through the Educa-
tion Reform Act. They should be
luckier this year.

The problem last year was that
the reform act was not passed until
mid-June and the amount of addi-
tional fiscal aid that would be avail-
able was not certain until passage of

* a supplemental state budget in mid-

August.

But with the reform act now
firmly in place, the state’s Depart-
ment of Education was able last
week to notify local communities of
the amounts they must spend on
their schools in the 1994-95 school
vear in order to qualify for allocated
state aid funds.

And with the Weld admlmstra—
tion having included its school aid
recommendations in the proposed
fiscal 1995 budget unveiled two
weeks ago, local school committees
should be able to figure both the plus
and minus sides of their budgets.

In most cases, they will find that
while the amount they are required
to spend during the next school year
is higher than what they were re-
quired the spend this year, the
amount of state “Chapter 70" school
aid will also be higher.

In the NorthWest Weekly re-

gion, Concord will be required to
spend $11 million - $218,000 more
than last year - but will receive
$595,000 in state aid — $42,000 more
than last year.

But along with this good news,
there is expected to be some grum-
bling, especially by schoo! officials in
the state’s larger cities, which will
find that they can cut back on their
school spending.

Panl H. Gordon, executive direc-

tor of the Massachusetts Association

of School Committees, has decried
this situation as “a sort of cannibal-

~ism, ‘with one side feeding off the

other for survival.”

But state Sen. David Magnini (D-
Framingham), chairman of the Sen-
ate Education Committee, defended

_the formula that creates this situa-

Kool A Lol

State aid to NorthWest Weekly schools

Fiscal 94 Fiscal 95

Budgeted focal ~  Chapter 70 - Min. local required  Chapter 70
School district conribution state aid _ contribution state aid
Acton ~ 8,474,696 749,487 8,776,330 . 826,586
Andover 25,425,406 1,940,906 26,406,827, 2,042,073
Ningon -, 22,548,259 2,871,148 23,021,773, 2,962,323
Bediord 11,454,057 - .744,055 11,876,711~ 786,805
Belmont 17,541,665 11 091,294 17,953,894 1,165,694
Carsle . - 3,160,442 .. ¢ .. 201,566/
Chetmsfond 22,672,031 '

- 10,812,916

16,468,138 11,328,668

~ 15,904,433,

- 16,553,334

" North Reading - 8,453,561 , 8,750,745 :
Reading - 15,932,843 16,322,770 1,965,513 .-
Stoneham 13,128,138 13,474,721 1,105,534 -
Tewksbory - 12,263,442 12,740,490 5,895,153 -
Westtord - 13,378,480 14,033,691 1,757,393 -
Wamington 13,987,016 14,550,692 1,453,779 =,
Winchester - 16,480,802 16,962,042 1,441,885 ..
23,284,747 23,887,822 1,981,649
l.awreneeVowﬁoml 0 . .0 .0
Acton Baxborough” 9284 230 ' 9,623,490 1,844,117
Concord-Carisle - 6,869,315 7,028,854 1,040,733
Lincoln Sudbary _.8,020,36; 8,240,129 1,300,427 -
North Middlesex 38,650,188 10, 8,905,243 11,830,219 %
Greater Lawrence. 4,612,627 7 4,761,271 8237418"
Greater Lowed -, < 4,932,072 - 4,898,012 11,722,884 -
v 5694316 2,128,415 -
52,371.,:2;092,203 6,134,360 2,104,615
072,305 721,735,872 2,122,009 1,724,164
T 4,837,835 3,582,249
7,284,839 2,988,243 -

3,136,821,291 1617221724 "

tion. “Our aim was not to favor edu-
cation in state 'spending priorities,
but to reestablish it as a priority ~
and at the same time, to recognize
that it's the state, not the local com-
munities that should pick up the bur-
den of the new funding.”

Statewide, about 25 percent of

the school districts are already
spending above the required “foun-

- dation™ level and are above the re-
quired “standard of effort” level’and’
thus can reduce their local school

spending. The foundation level is the

spending target based on such fac~
tors as enrollment figures and aver--

age per-pupil costs. The effort level

Globe staff chart

is based on a hypothetical tax rate of
$9.40 per $1,000 of assessed valu-
ation and a municipal revenue
growth factor determined by the
revenue department.

Another 25 percent of the dis-
tricts are below the foundation level,
but above the effort level and can
also reduce their local school spend-
ing. Still another 25 percent are
above the foundation level but below
the effort level and must increase
their local spending by the municipal

- growth factor. And a final 25 percent

are below both the foundation and
effort levels and must increase the
local spendmg .

Ice fishing
tourney set
for Feb. 13

he stiff breeze that

cut across the ice at

Walden Pond in

Concord early last

Saturday was darn
chilly if not downright unbear-
able.

But to David Smyly, an ice
fisherman from Newton, it
was a balmy day on.the ice.
Hands bare, jacket open to the
waist and hair flying in the
breeze, Smyly basked in the
comparatively warm weather
as he hand-cranked a razor-
sharp ice auger to grind holes
in the 18-inch thick ice.

“What a gorgeous day,” he
said as he shuffled about in the
icy soup that covered much of
the pond following a day of

‘rain.

“Every time I come here, I
usually get action,” he said,
hope in his voice. “But I don’t
care if I catch anything. It's a

*gift to have the leisure time to

do this,” he said.

He baited a hook with a
wriggling shiner and pliunged
it barehanded into the frigid
water.

“This is a very non-Newto-
nian thing to do,” he mused as
he set the flag on his tip-ur
trap.

“Nobody in Newton I know
fishes. They'd rather go to a
country club and play tennis,”
he said. .

A hardy breed apart, ice
fishermen subsecribe to a phi-
losophy that’s served them
well this season: “If you can't
beat winter, you might as wel!
join it.”

“I guess it’s a male-bond-
ing thing,” said a laughing
Darryl Howes, coordinator o:

" an ice fishing tournament ir
Chelmsford next Sunday.

The tournament, spon-
sored by the Greater Lowel
Fly Fisher's Club, will rur
from 8 aum. to 2 pm. on Cry
stal Lake on Route 40 i1
Chelmsford. A total of $800 ir
prize money from $300 to $2¢
will be awarded for the 1(
largest catches of the day.

Participants can register a

- the \zke throughout the day.

SHARON BRITTO?
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TO: School Superintendents, School Committee Chalrpersons,

Mayors and Boards of, Selectmen

FROM: Robert V. Antonucci, Commissioner of Education

DATE: January 31, 1994

RE: Chapter 70 Distribution for Fiscal Year 1995 (FY’95)

We are fulfillinnt to schoel and muniwsj

officials to relegs€ FY’95 PRELIMINARY ESTIMATES of rach city,
town and regional sStheol _district’s FY’95 Cha 0, minimum
local contribution, net school spending and foundation budget.

pal

Enclosed are the PRELIMINARY ESTIMATES. The amounts are based on
approximately $184 million for foundation aid included in
Governor Weld’s FY’95 Budget Proposal recently released.

These PRELIMINARY ESTIMATES are subject to change when the FY’95
state budget is enacted. Changes could result from: revised
FY’94 local appropriations for schools; or, from increased aid to
new or expanded regional school districts that may receive new
incentive aid. $14 million in new regional incentive aid has
already been included with this estimated distribution

The PRELIMINARY ESTIMATES attached are based on several important

sources of information:

* QOctober 1, 1993 Foundation Enrollment Report

* The 1992-93 End-of-Year Pupil and Financial Report,
including Schedule 19 (the estimate of school spending in
FY’94).

* New Municipal Growth Factors calculated by the Department of
Revenue.

Remember that these PRELIMINARY ESTIMATES will not become
OFFICIAL until they have been issued in the FY’95 Cherry Sheets

by the Department of Revenue. This usually occurs after the

Senate and the House adopt a FY 95 Budget and it 1s signed by the
Governor.

The Commonwealth of ' 2@”:%35‘
I§ <



CHAPTER 70 DISTRIBUTION
PRELIMINARY ESTIMATES
Page 2

On the pages following, you will find some key definitions and
descriptions which should help you understand how these estimates
were calculated.

Over the course of this year we have worked hard to build an
effective working relationship with the Department of Revenue.
This effort comes from our belief that those of us who work with
schools or cities and towns should work together. We want to
encourage you to do the same as you plan for FY’95.

If we an assist you in your budget planning for Fiscal Year '95,
please know that we stand ready to work with you. We are
committed to doing what we can to ensure your success.

If you have any questlons about these PRELIMINARY ESTIMATES,
please contact:

Massachusetts Department of Education
Information and Outreach Services
‘ 350 Main Street
Malden, Massachusetts 02148
(617) 388-3300, extension 553

Thank you for your continued support and cooperation.
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ENCLOSURES

We are attaching five impcrtant budget documents:

*

FY’95 Foundation-Budget.Pér Pupil Statewide Costs.
(applied to each district’s foundation enrollments)

FY’95 Foundation Budgét Definitions and Explanations

FY’95 Foundation Budget
(each district’s actual foundation budget based on October 1,
1993 membership)

FY’95 Foundation Program
(each community’s FY’95 Chapter 70 calculation)

*

To better understand how we built the Foundation Program
document, please review the definitions in the Foundation
Budget Formula FY’95 immediately following it.

Numbers preceding the definitions match up with the column
numbers. For example, 1. FY’95 Foundation Budget matches up
with Column 1 on the actual budget page.

Numbers after the definition refer to the column numbers used
in the calculation. For example, FY’94 Spending Gap equals

~the FY'95 Foundation Budget (Column 1) minus FY’94 Net School

Spending (Column 2).

FY’95 Foundation Program Summary
(the summary of all districts’ FY’95 minimum local
contributions, Chapter 70 aid, and net school spending).




28-Jan-94 "

Massachusetts Department
of Education
FY 95 Foundation Budget
R @A) B) © D) ® ® ((9) H @ (&) X @
o Pre-School  Kindergarten  Elementary  Junior/Middle High School  Special Ed Special Bd Bilingual Vocational LowIncome Low Income Total
) In-School  Tuitioned OQut Elementary Other
1002 ACTON
1)  Foundation Enrollment 0 352 1,464 252 0 66 19 0 0 53 0 1,892
2) Teaching Salary 4] 322,106 2,679,323 405,851 0 332,171 0 0 0 64,018 0 3,803,469
3) Support Salary 0 102,753 854,702 253,659 0 201,960 0 0 0 0 . 0 1,413,074
] 4) Aides Salary 0 20,139 167,523 4,806 0 78,672 0 0 0 0 0 271,140
5) Principals Salary 0 34,684 288,527 57,940 0 0 0 0 0 0 0 381,151
6)  Clerical Salary - 0 - 18,973 157,838 27,169 0 25,874 7,449 0 0 0 0 237,303
7)  Health Salary 0 9,325 71,567 10,012 0 0 0 0. 0 0 0 96,904 .
8) Central Salary 0 26,591 221,203 38,076 (] 74,791 21,531 0 0 0 0 382,192
9) Custodial Salary o 21,950 232,504 43,389 0 35,140 0 0 0 4,212 0 343,195
10)  Benefits ) 0 80,386 668,664 109,435 0 127,009 3,358 0 0 8,832 0 997,684
11) . Expanded Program (4] 0 4} 0 0 0 0 0 0 21,340 0 21,340
12)  Professional Development 0 12,747 106,016 19,786 0 16,024 0 0 0 1,920 0 156_.493
13)  Athietics 0 0 0 12,938 0 0 o 0 0 0 0 12,938
14)  Activities 0 0 37,581 9,054 0 0 0 0 0 0 0 46,635
: 15)  Maintenance 0 35,753 297,382 55,498 0 44,947 0 0 0 5,387 0 438,967
j 16)  Tuition [} 0 0 0 0 0 263,349 0 0 0 0 263,349
17)  Miscellanecous 1] 14,647 121,819 20,969 0 28,596 429 0 0 0 0 186,460
18)  Books and Equipment 0 45,176 375,780 64,683 0 13,552 0 0. ' 0 0 0 499,191
19)  Extraordinary Maintenance 0o . 23,834 198,255 36,999 0 29,965 0 i 0 0 3,591 0 292,644
20) Total 0 775,064 6,484,684 1,170,264 0 1,008,701 296,116 0 0 109,300 0 9,844,129
: 21)  Wage Adjustment Factor 103.2%

Each component of the foundation budgst represents the enrollment on line 1 multiplied by the appropriate state-wnde foundation allotment,
These allotmients and calculations are shown in the definitions and explanations immediately following.
The foundation components on lines 2 through 12 have also besn multiplied by the wage adjustment factor,
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600 ACTON BOXBOROUGH

Y

2)
3)
4)
S)
6)

7
8)
9

10) -

11)
12)

13)
14)

16)
17
18)
19)
™

21)

Foundation Enrollment

Teaching Salary
Support Salary
Aides Salary

' Principals Salary

Clerical Salary .

Health Salary
Central Salary
Custodial Salary
Benefits

Expanded Program

Professional Development
Athletics

Activities

Maintenance

Tuition

Miscellaneous

Books and Equipment
Extraordinary Maintenance

Total

Wage Adjustment Factor

Massachusetts Department
of Education
FY 95 Foundation Budget
@ ® © ® ®
Pre-School  Kindergarten  Elementary  Junior/Middle High School
0 0 0 548 1,081
0 0 0 882,564 2,560,261
0 0 0 551,607 182,801
0 0 0 10,451 - 8,244
0 0 0 125,996 248,543
0 0 0 59,082 116,546
0 0 0 21,773 42,950
0 0 0 82,800 163,334
0 0 0 94,354 180,469
0 0 0 237,978 451,012
0 0 0 0 0
0 0 0 43,026 82,297
0 0 0 28,134 221,973
0 0 0 19,690 49,942
0 0 0 120,686 230,826
0 0 0 0 0
0 0 0 45,599 89,950
0 0 0 140,661 443,945
0 0 0 80,457 153,880
0 0 0 2,544,858 - 5,226,973
103.2%

®
Special Ed
In-School

61

307,006
186,660
72712
0
23,914

0
69,125
32,478

117,387

0

14,810
0
0
41,542
0

26,429
12,526
27,695

932,284

(G)
Special Ed
Tuitioned Out

[ =T o N -

6,273 -

18,131

2,827

(= =R~ =1

221,767

361

249,359

(H)
Bilingual

(=2 B = I~ B = ] (=T = = = T ) [~ 2 = = - BN - )

(=~

o

@

Vocational Low Income

82

330,157
13,866
625

18,853

8,841

3,258 -

13,938
22,634

. 55,508
0

10,321

16,838

3,788

38,210 -

0

6,823
58,933
19,300

621,893

Elementary

12,079

[— 2= =)

795
1,667
4,026

678

20,623

(K) @)
Low Income Total
Other
8 1,711
9,663 4,101,730
0 934,934
0 92,032 .
0 393,392 .
0 214,656
0 67,981 -
0 347,328
636 . 331,366
1,333 867,712
0 4,026
290 151,106 .
0 266,945 .
0 73420
813 433003
()} 221,767
0 169,162
0 656,065
542 282,552
13,277

9,609,267

Each component of the foundation budget represents the enrollment on line 1 multiplied by the appropriate state-wnde foundatlon allotment.
These allotments and calculations are shown in the definitions and explanations immediatsly following.:

' The foundation components on lines 2 through 12 have also been multiplied by the wage adjustment factor.



28-Jan-94

830 MINUTEMAN

1)  Foundation Enrollment

. 2). Teaching Salary
_'3)  Support Salary

4)  Aides Salary )
5) Principals Salary .
6)  Clerical Salary
) . Health Salary

8)  Central Salary
9)  Custodial Salary

"10)  Benefits
11). Expanded Program
12)  Professional Development
13)  Athletics
14)  Activities
15) Maintenance
16)  Tuition
17)  Miscellancous
" 18)  Books and BEquipment
19)  Extraordinary Maintenance
20) Total
‘Wage Adjustment Factor

-21)

A
Pre-School

= N =T = i~ I = ] [ = = — I = ) (=2 = I I — I ]

[=2=)

-0

105.1%

Each component of the foundation budget represents the enrollment on line 1 multiplied by the appropnate state wnde foundation allotment.

Massachusetts Department
of Bducation -
FY 95 Foundation Budget
®) © D) ® ® G H)
Kindergarten  Elementary Junior/Middle High School  Special Bd Special Bd Bilingual
’ . In-School  Tuitioned Out
0o . 0 0 0 22 0
0 -0 0 0 112,762 0
0 0 0 0 68,559 0
0 0 0 0 26,707 0
0 0 0 0 0 [
0 0 0 0 8,784 0
0 0 0 0 0 0
[V} 0 Q 0 25,389 0
0 0 0 0 11,929 0
0 0 0 0 43,043 0
0 0 0 0 0 0
0 0 0 0 5,440 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 14,982 0
0 0 0 0 0 0
0 (] 0 0 9,532 0
Q ] -0 0 4,517 0
0 0 0 0 9,988 0
0 0 0 0 341,632 0

oo o000 o000 [ =T = I = =~ T - ]

[~ =1

o

488

2,001,012
84,042
3,790

114,266

53,581

19,746
84,478
137,177
335,614
0

62,552

100,206
22,546

. 227,398
0

40,606
-+ 350,721
114,856

3,752,591

These allotments and calculations are shown in the definitions and explanations immediately following.
The foundation components on lines 2 through 12 have also been multiplied by the wage adjustment factor.

‘(_I)

-Vocational Low Income

Elementary

- -N--1-)

ocococoo

O o0 Q

[=2 =1

LK)
Low Income
Other

60

73,808
0

0

0

0

0

0
4,856
10,165,
0

2214
6,008

0
-0
4,066

101,207

(9]
Total

488

2,187,582
152,601 .
30497 -
114266
62365

19746 . -
109,867 -
153,962
388,822
e

70,206
100,206
22,546
248,478
"0

50,138 .
355,238
128,910

4,195,430



MASSACHUSETTS DEPARTMENT OF EDUCATION

FY’'95 FOUNDATION BUDGET
DEFINITIONS AND EXPLANATIONS
January 31, 1994

Column Defmmons for Line 1 Based on Foundatlon Enroliment

October 1, 1993 Report

Line 1

Column A

Column B

Column C

' Column D

Column E

Column F

Column G

Column H

Column |

Column J

Co_lumn K

Column L

Pre-school - The number of regular day pre-school pupils not to
exceed twice the number of special needs pre-school pupils.

Kindergarten - The number of regular day and special needs
kindergarten pupils (plus all special needs pre-school pupils).

Elementary - All regular day and specnal needs pupils in grades
one through five.

Junior/Middle - All regular day and special needs pupils in grades

-'six through eight.

High School - All regular day and special needs pupils in grades
nine through twelve.

Special -Education-ln‘-School - Three and one half percent of
Column L Total not including Column A - Pre-school or Column
| - Vocational, plus four and one half percent of Column | -
Vocational. . .

Special Education - Tuitioned out - one percent of Column L -
Total not including Column A - Pre-school or Column | -
Vocational

Bilingual - All pupils enrolled in Massachusetts bilingual programs.

Vocational - All pupils enrolled in Chapter 74 programs.

Low Income Elementary - All pupils in grades one through eight
who are eligible for free or reduced price lunches.

Low Income Other - All pupils i m grades nine through 12 and one

‘half of pre-school and klndergarten pupils who are eligible for

free or reduced price lunches.

Total - One half of Column A - Pre-School and one half of
Column B - Kindergarten plus Column C, D, E, H, and I.



MASSACHUSETTS DEPARTMENT OF EDUCATION
FOUNDATION BUDGET DEFINITIONS AND EXPLANATIONS

Line item Explanatiohs and Definitions for Lines 2 through 21

Line 2
Line 3
Line 4
Line 5
Line 6

Line 7
Line 8

Line 9
Line ‘iOa
Line 1bb
Line 11
Line 12
Line '13

Line 14

Line 15.

Line 16
Line 17
Line 18
Line 19

Line 20

Te#ching salary for classroom teachers.

‘Support Staff salary for counselors, librarians and other teachers.

School Aide salary for assistants to teachers and support staff. '
School Principal salary for principals and assistant principals.
Clerical salary for all staff performing clerical duties.

School Health Care Staff salary for all staff performing health care related
duties. - '

Central Office Professional salary for all professional staff performing central
office duties. -~

Custodial Staff salary for all staff performing custodial duties.

Employee Benefits related to salaries for all staff in lines 2 through 9.

'Other Employee Benefits for all staff in lines 2 through 9.

~ Expanded Program Allotment for educational services for low income pupils.

Professional Development for teachers and support staff.
Athletic Expenses
Extra-curricular Activity Expenses.

Utility and Ordinary Maintenance Expenses fof utility charges and maintenance
supplies. :

Special Needs Tuition

" Miscellaneous Expenses
‘Book and Equipment Allotment for books, equipment, supplies and computers.

Extraordinary Maintenance Allotment for repairs.

Total




MASSACHUSETTS DEPARTMENT OF EDUCATION
FOUNDATION BUDGET DEFINITIONS AND EXPLANATIONS

The foundation b(jdget allocates a fixed amount per pupil for each type of exbense and type
of pupil. These amounts are shown in the matrix - "FY’95 Foundation Budget Per Pupil.”

For example, the budget allots $886.70 for teaching staff salary for each pre-school pupil in
line 2, column A. The total per pupil budget on line 20 shows the sum of the individual line
items. In the same example, the budget allots $2,144.79 for each pre-school pupil for all
expense items.

Line 21 = Wage adjustment factor to reflect community and labor market wage levels.
This factor is applied to each of the salary expenditures in the foundation
budget (lines 2 through 10A and lines 11 and 12) in calculating the foundation
budget. :

For example,..if a district’'s wage adjustment factor is 95%, its budget for
teaching salaries for each pre-school pupil would be $842.37 ($886.70 x
95%).



3]
2')'
K
4)

6 -

"7
8)
10a) .

~-10b)

RN V)

" 12)
13)
14)
19
"16)

17)
18)
19)

21)

s Department
ucation
FY 95 Foundation Budget
' Per Pupil

Mass

'Foundation Enrollment

Teaching Salary
Support Salary

- Aides Salary

Principals Salary
Clerical Salary

Health Salary
Central Salary
Custodial Salary
Salary Benefits
Other Benefits
Expanded Program

Professional Development
Athletics

"Activities

Maintenance
Tuition

Miscellaneous

Books and Equipment
Extraordinary Maintenance

T_o(al

Wage Adjustment Factor

A)
Pre-School

886.70
282.86
55.44
95.48
5223

25.67
73.20
76.94
200.59
21.36
0.00

35.09
0.00
0.00

101.57
0.00

41.61
128.34
67.71
2,144.79

100.00%

(B)
Kindergarten

886.70
282.86
55.44
95.48
52.23

25.67
73.20

76.94

200.59
21.36

0.00 .

35.09
0.00
0.00

101.57
0.00

41.61
128.34
67.71

2,144.79

©
Elementary

1.773.39
565.71
110.88
190.97
104.47

51.34
146.41
153.89
401.18

42.72

0.00

70.17
0.00
25.67
203.13
0.00

83.21
256.68
135.42

4,315.24

(D)
Junior/Middle

1,560.58
975.37
18.48
222,79
104.47

38.50
146.41
166.84
381.44
40.62
0.00

76.08
51.34
35.93

22023

0.00

83.21
256.68
146.82

4,525.79

(E)
High School

2.294.98
163.86
7.39
222,79
104.47

38.50

146.41
161.77
366.47
39.02
0.00

73.77
205.34
46.20
213.53
0.00

83.21
410.68
142.35

4,720.74

F ()]
Specid Ed Special Ed
In-School Tuitioned Out

4,876.83 0.00

2.965.11 " 0.00

1,155.04 0.00

0.00 0.00
379.88 379.88
0.00 0.00

- 1,098.06 1,098.06
51592 0.00
1.690.31 155.24
179.99 16.53
0.00 0.00
235.26 0.00
0.00 0.00

. 0.00 0.00
681.01 0.00
0.00 13.860.45
433.27 22.59
205.34 0.00
454.01 0.00
14,870.03 15,532.75

H)
Bilingual

2,600.97
565.71

110.88 .

190.97
104.47

51.34

146.41
208.33
504.67
53.74
0.00

95.00
0.00
25.67
275.00
0.00

83.21
256.68
183.33

5,456.38

@

Vocational

3.901.46
163.86
1.39
22279
104.47

18.50
164.71
267.46
568.48

90.26 .

0.00

121.96
-205.34
46.20
465.98
0.00

83.21
718.69
235.36

7.406.12

(4]
Low Income
Elem

1,170.44
0.00
0.00
0.00
0.00

0.00

. 0.00

. 7T7.00
146.37
15.59.
390.15

35.11
0.00
0.00

101.64
0.00

0.00
0.00
67.76

2,004.06

X)
Low Income -
Sccondary

1.170.44
0.00
0.00
0.00
0.00

0.00
0.00
77.00
146.37
15.59
0.00

351t
0.00
0.00
101.64
0.00

0.00
0.00
67.76

1,613.91



1. FY’95 FOUNDATION BUDGET: The October 1,

MASSACHUSETTS DEPARTMENT OF EDUCATION
FOUNDATION BUDGET FORMULA

FY’ 95

JANUARY 31, 1994

1993 Foundation

Enrollment multiplied by the various components of the foundation

formula.

2. FY’94 ESTIMATED NET SCHOOL SPENDING: Spending reported on
Schedule 19 of the Pupil and Financial End of the Year Report.
Includes school choice tuition.

3. FY’'94 SPENDING GAP: . Foundation Budget minus FY’94 Net
School Spending: (1)-(2). :

4, FY’'95 CHAPTER 70 BASE AID: FY’'94 Base Aid, FY’94 Minimum
Aid, FY’'94 Foundation Aid and FY’94 New Regional Aid.

5. FY’'94 CHAPTER 70 OTHER AID: FY’94 Overburden Aid and School
Choice Aid.

6. FY'93 IMPACT AID: Actual FY’93 expenditures of P.L. 874
Impact Aid is used as an estimate of the FY'94 expenditures.

7. FY'S4

LOCAL: CONTRIBUTION:

FY’'94 Net School Spending minus

FY’'95 Chapter 70 Base Aid minus FY’94 Chapter 70 Other Aid minus

FY’'93 Impact Aid:

8. FY'93 LOCAL CONTRIBUTION

in FY’93.

9. EQUALIZED VALUATION:

(2)

- (4) - (5) - (6).

The comparable local contribution

The Department of Revenue’s 1992

estimate of each city and town’s property tax base.

10.

AVERAGE INCOME:

income in each city and town in 1989.

The U.S. Census’ estimate of the per-capita

The State average per-

capita income is $17,224.

11.

ADJUSTED EQUALIZED VALUATION:

Equalized Valuation

multiplied by the Average Income Per Capita divided by the State

Average Income of $17,224:

12.

13.

SCHOOL TAX RATE:
Adjusted Equalized Valuation:

FY’94 GROSS STANDARD OF EFFORT:

(9) X (10)/17,224.

FY’94 Local Contribution divided by the .
(7)/(11)

The amount of local effort

that would have been ralsed in FY’94 w1th a school tax rate of

.$9.40.
14.

(16)

FY’95 GROSS STANDARD OF EFFORT:
Effort multlplled by ‘the Mun1c1pal Revenue Growth Factor-

FY’94 Gross Standard of
a3)x



MASSACHUSETTS DEPARTMENT OF EDUCATION
FOUNDATION BUDGET FORMULA
FY’ 95
PAGE TWO

15. FY'95 STANDARD OF EFFORT: FY’95 Gross Standard of Effort or
FY’95 Foundation Budget minus FY’95 Chapter 70 Base Aid minus ,
FY’95 $25 Per Pupil minus FY'95 New Regional Aid minus FY’'95 New
Choice Aid: (14) or (1)-(4) -(24) - (31) - (32).

16. MUNICIPAL, REVENUE GROWTH FACTOR: Calculated by the
Department of Revenue for FY’95.

17. FY’95 PRELIMINARY CONTRIBUTION:

If the FY’94 Local Contribution is less than the FY’95 Gross
Standard of Effort, the FY’94 Local Contribution is multiplied by
the Municipal Revenue Growth Factor: If (7) < (14) then (7) X
(16) .

If the FY’94 Local Contribution is greater than or equal to
the FY’'95 Gross Standard of Effort and the FY’94 Spending Gap is
zero then the greater of the FY’95 Gross Standard of Effort or
the FY’95 Foundation Budget minus the FY’'95 Chapter 70 Base Aid
minus the FY’'95 $25 Per Pupil minus the FY’95 new Regional Aid
minus the FY’'95 new Choice Aid. If (7) >= (14) and (3) = ‘0
then the greater of (14) or (1) - (4) -(24) - (31) - (32).

If the FY’'94 Local Contribution is greater than or equal to
the FY’95 Gross Standard of Effort and the FY’'94 Spending Gap is
greater than zero, then the greater of the FY’'95 Gross Standard
- of Effort or the FY’93 Local Contribution. If (7) > = (14) and
(3) > 0’ then the greater of (14) or (8).

18.  FY’'95 STANDARD OF EFFORT GAP:

If the FY’'94 Spending Gap is gréater‘than zero, then the
lesser of the FY’95 Gross Standard of Effort minus the FY’95
Preliminary Contribution and the FY’94 Spending Gap minus the
FY’95 Preliminary Contribution plus the FY’94 Local Contribution.
If (3) > ‘0’ then the lesser of ((14) - (17)) and ((3) - (17) +
(7)) .

If the FY'94 Spendlng Gap equals zero, then zero. 1If (3) =
‘0’ then '0’.

19. FY'95 MINIMUM_ CONTRIBUTION: FY’95 Preliminary Contribution
plus the FY’'95 Standard of Effort Gap multiplied by 38 per cent °

minus the FY’95 Overburden Aid. (17) + ((18) X .38) - (30). . 38%
is the FY’95 Foundation Aid Percentage or the rate of assistance

this year’s state appropriation is able to support. In addition,.
‘no district spending above ‘the Foundation Budget w111 be allowedi
to reduce 1ts spendlng below that. level - . _
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20. FY’95 FOUNDATION ENROLLMENT October 1, 1993 Foundation
Enrollment Report. :

21. FY'95 VALUATION RATIO: Adjusted Equalized Valuation divided
by FY’95 Foundation Enrollment divided by $508,463, the state
average adjusted equalized valuation per pupll

(11) /(20) /$508,463.

22. FY'95 OVERBURDEN_ %:

If the FY’95 Valuation Ratio is less than or equal to 95%
then 100%. If (21) < ‘95%'’ then 100%.

If the FY’'95 Valuation Ratio is greater than 95% and less
than 120% then 195% minus the FY’95 Valuation Ratio. If (21) >
95% and < 120% then 195% - (21).

If the FY’95 Valuation Ratio is greater than or equal to
120% then 0 per cent. If (21) >= 120% then ‘0’ %.

23. FY'95 GROSS OVERBURDEN: FY’95 Standard of Effort Gap times
the FY’95 Overburden per cent (18) X (22).

24. FY'95 $25 PER PUPIL: FY’'95 Foundation Enrollment times $25.
(20) X $25.

25. FY'95 MINIMUM AID:

If the FY’95 Foundation Aid equals zero, then FY’95 $25 per
pupil: If (28) = 0’ then (24).

If the FY’'95 Foundation Aid is greater than the FY’95 $25
Per pupil, the district will not receive minimum aid: If (28) >
(24) then '0'.

‘Otherwise, the FY'95 Foundation Enrollment times the
difference between $25 and the FY’95 Foundation Aid per FY’95
Foundation Enrollment: (20) X (($25) - (28)/(20))

26. FY'95 FOUNDATION GAP:

.If the FY’'95 Preliminary Contribution is greater than the
FY’94 Local Contribution, then the FY’'94 Spending Gap minus the
‘FY’95 .Standard of Effort Gap minus the difference between the
FY’95 Preliminary Contribution and the FY’94 Local Contribution
minus the FY’'95 New Regional Aid minus the FY’95 New Choice Aid:
If (17) > (7) then (3) - (18) - ((17)-(7)) - (31)-(32).
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26. FY’95 FOUNDATION GAP: (continued)

If the FY’'95 Preliminary Contribution is less than or equal
to the FY’94 Local Contribution, then the FY’94 Spending Gap
minus the FY’95%5 Standard of Effort Gap minus the FY’'95 New
Regional Aid minus the FY'’95 New Choice Aid: If (17) <= (7) then
(3) - (18) - (31) - (32).

27. FY’'95 EQUITY GAP:

If the FY’94 Spending Gap is greater than zero, then the
FY’'94 Local Contribution minus the FY’'9S5 Gross Standard of
Effort: If (3) > ‘0’ then (7) minus (14). '

If the FY’'94 Spending Gap is zero, then the difference
between the FY’94 Local Contribution minus the FY'95 Gross
Standard of Effort and the FY'94 Local Contribution plus the
FY’95 Chapter 70 Base Aid plus the FY’93 Impact Aid minus the
FY’95 Foundation Budget. If (3) = ‘0’ then ((7)-(14))-
((7)+(4)+(6)) -(1)).

28. FY’' 95 FOUNDATION AID: FY’95 Foundation Gap times 38 per
cent: (26) X .38.

29. FY’95 EQUITY AID: FY’'95 Equity Gap times 38 per cent: (27)
X .38.

30. FY’'95 OVERBURDEN AID: FY’'95 Gross Overburden times 38 per
cent. (23) X .38

3
N

31. FY’95 NEW REGIONAL AID: Incentive Aid for new or expanded
regional school districts under Chapter 71, Section 16D (e).

32. FY'95 NEW CHOICE AID: If the FY’'94 Spending Gap is greater
than zero, then the FY’'94 School Choice Tuition owed by the
sending district. .
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1)

FY 95
FOUNDATION

BUDGET

9,844,128
7,884,225

352,485 -

18,080, 838
(9)
EQUALIZED

VALUATION

1,472,726

17)
FY 95

PRELIMINARY STANDARD OF

MASSACHUSETTS DEPARTMENT OF EDUCATION
INFORMATION AND OUTREACH SERVICES
FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE

(2)

FY 94
NET SCHOOL
SPENDING

9,224,183
9,104,980
692,679
19,021,842
(10)

AVERAGE
INCOME

25,792

(18)
FY 95

CONTRIBUTION EFFORT GAP CONTRIBUTION ENROLLMENT

8,732,327
7,838,458
497,496
17,068,280

(25)
FY 95
MINIMUM
AlD

47,300
35,100
1,025
83,425

116,378
0

0
116,378

FOUNDATION
GAP

[=Yala)as)

3 4)
FY 94 FY 95
SPENDING  CHAPTER 70
GAP BASE AID
619,945 749,487
0 1,497,781
0 209,861
619,945 2,457,129
(1) (12)
ADJUSTED- FY 94
EQUALIZED  SCHOOL TAX
VALUATION RATE
2,205,327 7.51
(19) (20)
FY 95 FY 95
MINIMUM FOUNDATION
8,776,330 1,892
7,838,458 1,404
497,496 41
17,112,284 3,337
(27) (28)

FY 95 FY 95
EQUITY FOUNDAT 10N
GAP AID
0 0
0 0
0 0
0 0

)

FY 94
CHAPTER 70
OTHER AID

[eXwlo)e]

(13)
- FY 94
GROSS
STANDARD

11,286,507
9,039,435
406,132
20,730,074

(21)

FY 95
VALUATION

RATIO

129.97

(29)
FY 95
EQUITY
AID

[=X=loYal

(6)
FY 93
IMPACT

AID

(14)

FY 95

GROSS
STANDARD

11,629,617
9,314,234
416,417
21,360,268

(22)
FY 95
OVERBURDEN
%

OVERBURDEN
AID

oooo

FS9502X.BASIC

94-01-31
PAGE 2
%4 (8)

FY 94 FY 93
LOCAL LOCAL
CONTRIBUTION CONTRIBUTION
8,474,696 8,206,897
7,607,199  7.431,844

482,818 554,864
16,564,713 16,193,605
(15) (16)

FY 95 FY 95
STANDARD OF  MUNICIPAL
EFFORT GROWTH

8,444,697
6,763,412
302,376
15,510, 485 3.04
(23) (24)
FY 95 FY 95
GROSS $25 PER
OVERBURDEN PUPIL
0 47,300
0 35,100
0 1,025
0 83,425
(31 (32)

FY 95 FY 95
NEW REGION NEW CHOICE
AID AID
0 29,799
0 0
0 0
0 29,799



~ SuMMARY

001 -ABINGTON
‘002 .ACTON
003-'ACUSHNET-
004. ADAMS -
005‘ HAM

006'ALFORD .
007 AMESBURY
008 { AMHERST
009 ANDOVER
'010 NGTON

01 ASHBURNHAM R

012" ASHBY -
013: ASHFIELD
014 ASHLAND
015 ATHOL -

016 ATTLEBORD
017 AUBURN
018 -AVON .

'019 AYER

020: RNSTABLE

021 BARRE

022 ‘BECKET

023 BEDFORD

024 BELCHERTOWN
02 ‘BELL[NGHAM,

5BE MO
027 - BERKLEY
028 BERLIN
029, BERNARDSTON
030:BEVERLY,

osz-sLAcxsrons -

033 BLANDFORD

037:BOXBOROUGH .

038: BOXFORD -
039BOYLSTON-
040 BRAINTREE

1)
MINIMUM

CONTRIBUTION

6,034,694
8,776,330
2;742,568.

13,269,446

6,866,629

5,883,951

26,406,827
23,021,773

0
0

0
8,296,659
0

14,266,121
8,903,384
3,485, 29

29 516 162

0

28,822
11,876,711
4,829,980
7,632,529

17,953,894
1,699,027
732,375

19,893,133
20,161,555
79,72

0
. 2,154,680
300,156,676

8,925,997
1, 686 066
3 131, .016
1,404,997
22,912,855

0

MASSACHUSETTS DEPARTMENT OF EDUCATION

INFORMATION AND OUTREACH SERVICES
FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE

(2)
BASE
AID

3,788,366
749,487
2,018,048

6,021,514

0
4,550,187
2,438,931

1,918,773
2,871,148

0
0

0
692,69
0

11,277,501
2,518,327
251,140
3,096,571

1,620,378

0
250

744,055
2,766,023
3,832,824

1,091,296
1,060,260
237,648
3,427,500

5,82%,151
1,124

0

63,265
62,122,428
1,060,904
- 75,295
173,495

164,886
1,885,496

(3)
MINIMUM
AID

0
47,300

oo O0oo

42,250
123,300
91,175

42,100
0

0
53,925
15,525
44,625

155,850

0
.75
42,750
0
55,800
74,400
0

4,200
0

111,300

0
0
0
10,550

. 651,910

58,825

109 425

)

FOUNDATION
AlD

300,007

0

550,647

0

453,041

0
231,974
0
0

0
0
0
0
0
0
844,335
0
0
0
0
0
0
0
2

917,47
0

0
384,464
0

0
0

1,036,579
1,734

0
746,590

[=)=YoNeXa]

(5>
EQUITY
AID

~
N
he
[
o

’

845,13

167,82

OCOO000 OCO0O0OO COO0O0O0C OO0C0O00 OOVWOOo OOo0o

1,040,665
, 0

0

: 0
11,956,748

OCOOOO
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(6) (7 (8)
OVERBURDEN NEW REGIONAL NEW CHOICE
AlID AID ~ AID

108,526

186,043

OOO0OO0O0O OO0

145,350
0

0
95,738
-0
1,996
0

0
0

401,853

ocooco

OCOO0O00 OO0O000 OCO0O00O0 . 0O0000 00000 O0000 OCOO0O O0OCOO

9
NET SCHOOL
SPENDING
0 10,196,005
29,799  9.602.916
0 5,419,782
0 0
59,506 19,803,507
. 0 0
297,929 12,132,762
0 9,210,271
0 28,448,900
0 25,984,096
0

0 0
0. 0
49,733 9,081,186
0 0
0 26,939,398
0 11,475,636
0 3,751,959
0 7,285,711
0 31,292,390
0 0
0 29,147
0 12,663,516
10,790 8,692,091
105, 450 11,574,976
0 19,119,588
0 3,289,101
0 974,225
0 0
256,537 23,784,208
36,836 28,096,786
0 94,583
0 : 0
7,535 2,236,030
78.330° 375,712,682

34,388 10,481,967
5,896 1,776,682
832 3,324,293
0 1,577,283
0 24,907,776

0 .
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MASSACHUSETTS DEPARTMENT OF EDUCATION
INFORMATION AND OUTREACH SERVICES
e FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE
SUMMARY.
B M (2) 3 Q) (5) (6) (7 (8) (9
MINIMUM BASE MINIMUM  FOUNDATION EQUITY OVERBLRDEN NEW REGIONAL NEH cnoxcs NET SCHOOL
R U CONTRIBUTION . -AID AID AID AID AID SPENDING
321: WESTBOROUGH 13,459,761 930,487 57,400 0 0 0 0 0 14,447,648
322 ‘WEST - BOYLSTON 31724469 708,013 21,250 0 0 0 0 33,127 4,486,859
:323 WEST: BRIDGEWATER 4.119.160 1,196, 422 24,650 0 0 0 0 0 5,340,232
324 WEST' BROOKFIELD o 0 "o 0 0 0 0 0 R
3 . 13,075,749 12,278, asz 0 2,335,000 0 29,691 0 229,712 27,949,004
326'WESTFORD 14,033,691 1,388,682 76,550 0 0 197,542 0 94,619 15,791,084
327 WESTHAMPTON 607,28, 52,050 0 - 40,384 0 0 0 - 0 699.718
3za,uEsrn1usrsR . : 0 0 0 0 0 0 0 0 0
329 WEST- : , 0 0. 0 0 0 0 - 0 0 0
-12,498,119 330,583 35,800 0 0 0 0 0 12,864,502
£ 331 : . 7,013,427 1,985,393 44,025 0 0 21,332 0 L0 9,066,177
332 WEST ; 'SPRINGETELD 11,879,516 5,324,937 90,150 0 0 1,291,456 0 31,192 18.617.251
=333;ussr ‘STOCKBRIDGE 0 0 0 0 0 0 0 0 0
¥ 0 0 - 0 0 0 0 0 0 0
, 13,521,892 792,127 45,350 0 0 0 0 0 14,359,369
336 WEYMOUTH 20,466,219 11,151,680 159,350 0 0 1,211,795 0 7,636 32,994,680
337 WHATELY : : 662,903 30,458 3,200 0 0 0 0 0 696,561
338 WHITMAN . 0 0 0 0 0 0 0 0 0
339 WILBRAHAM 0 0 0 0 0 0 0 0 0
340, WILLIAMSBURG : 851,142 232,720 5,425 0 0 0 0 0 1,089,287
369-WILLIAMSTOMN 1,983,749 645,710 13,375 0 0 0 0 0 2,642,834
342 WILMINGTON 14,550,692 1,380,554 73,225 0 0 0 0 0 16,004,471
343 'WINCHENDON . 20413,170 3,657,557 0 980,876 91,946 0 0 31,810 7,175,359
344 WINCHESTER 16, 962 062 1,371,335 70,550 0 0 0 0 18,403,927
345 WINDSOR 4,041 50 25 0 0 317 0 0 4,433
346 WINTHROP- - 8,470,002 2,608,211 50,025 0 0 0 0 0 11,128,238
347 WOBURN 23,887,822 1,871,849 109,800 0 0 0 0 0 25,869,471
348 WORCESTER ' 48,701,631 55,145,632 0 7,746,555 3,049,520 0 0 329,706 114,973,066
349 - WORTHINGTON 0 0 0 0 0 0 0 0 0
‘350 WRENTHAM - 2,550,163 1,048,677 0 391,550 70,270 0 0 7,850 4,068,510
351 YARMOUTH 0 - o : 0 0 0 0 0 0 0
401 LAWRENCE - VOKE 0 0 0 0 0 0 0 . 0
406 NORTHAMPTON SMITH 2,092,178 734, 192 3,775 0 0 0 0 0 2,830,145
408 WORCESTER TRADE 3.377.426 5,881,083 0 234,045 214,092 0 0 0 9.706.646
600 ACTON BOXBOROUGH 91623,490  1.801;342 42,775 - 0 0 0 0 0 11,467,607
3. 2,659,199 5,895,336 0 312,301 0 366,673 0 . 10,272 . 9,243,781
605 AMHERST "PELHAM 4,877,749 4,260,522 42,050 0 616,672 0 0 0 9,796,993
610 ASHBURNHAM WESTMINSTE 5,113,150 - 4,661,570 29,025 313,792 1,572 304, 142 0 20,944 10,444, 195
612 ASHFIELD PLAINFIELD 0 0 0 0 0 0 0 0
615. ATHOL ROYALSTON 180,786 8,047,460 4,725 396,951 0 1,049,186 0 11,452 9,690, 560
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SUMMARY :
L M () (3 ) (5) (6) (7 (8) CA9)

MINIMUM BASE MINIMUM FOUNDATION EQUITY OVERBURDEN NEW REGIONAL NEW CHOICE NET SCHOOL
o - CONTRIBUTION AlD AID AID AID , AID AID AID SPENDING

755 RALPH C MAHAR 2,081,043 2,217,960 18,450 0 380,658 0 0 0 4,698,111
760 SILVER LAKE . 7,184,467 5,966,504 5,025 217,525 0 133,305 0 - 0 13,506,826
765 SOUTHERN BERKSHIRE 4,863,408 912,200 26,475 0 0 0 0 0 5,802,083
766 SOUTHWICK TOLLAND 3,176,261 4,608,823 500 84,249 0 79,552 0 50,867 - 8,000,252
767 SPENCER EAST BROOKFIE 2,083,706 8,769,013, 56,325 0 0 315,850 0 0 11,2264.,89
770 TANTASGUA : " 4,346,582 2,627,583 33,126 2,649 497,358 0 0 18,321 7,525,619
773 TRITON- . - 10,764,698 3,126,699 71,425 0 0 100,599 1,213,123 546,629 15,823,173
774 UPISLAND - . . 2,905,967 76,163 9,925 0 0 0 164,158 0 3,156,193
775 WACHUSETT - : 21,686,271 6,259,554 144,050 0 228,062 123,731 5,543, 705 206,856 34,192,229
778°QUABOAG . : ' 2,163,760 4,243,431 0 431,376 0 . 288,141 . 75,000 7,131,708

1THAN HANSON 7,520,762 12,497,098 0 564,065 0 388,286 0 0 20,970,211
801 ASSABET VALLEY 41146,437  2.516.613 . 17,275 0 27 0 0 0 6,680,352
805 'BLACKSTONE VALLEY 2,071,677  3.335.26b 6,425 102,838 11,705 39,527 0 0 5.567.436
806“BLUE: HILLS' 5'225.476 2,932,135 22,250 0 3691 : 0 0 0 8,183,550
810.BRISTOL PLYMOUTH 2,282,776  3.500.420 1,214 70,921 0 7,490 0 0 5,862,819
815 ‘CAPE COD 3,193,943 1,544,406 13,025 0 0 0 0 0 4,751,37
818 FRANKLIN COUNTY 2/311.178 1,566,648 10,575 0 158,780 0 0 0 4,047,181
821 GREATER FALL RIVER ‘897,752  5.304.786 1,875 750,819 9692 290,317 0 0 7,255,241
823 GREATER LAWRENCE 4,761,271 7.666.771 1,500 203,532 0 83,592 0 282,023 12,998,689
825 GREATER NEW BEDFORD 2,497,663 9,329,406 5,175 726,893 1,733 452,886 0 0 13,013,756
828 GREATER LOWELL 4,898,012 9,650,641 200 1,786,840 162,965 112,645 0 9,593 16 620,896
829 SOUTH MIDDLESEX 5.696.316  2.111.015 17,400 0 0 0 0 ) 2,731
830 MINUTEMAN 6,134,360 2,090,351 12,200 0 2,066 0 0 0 8 238,975
832 MONTACHUSETT . -3 148,922 4,799,368 3,684 37,021 13,724 15,140 0 12,112 8,029,971
851 NORTHERN BERKSHIRE . 1,295,432 1.853.144 700 55,362 19,608 16,132 0 0 3,240,378
§52' NASHOBA' VALLEY 2,122,009 1,712,892 11,075 0 . 197 0 0 "0 3,846,173
853 NORTHEAST METROPOLITA  4.837.835 3,163,446 16,250 135,752 94,813 19,306 0 152,682 8,420,084
854 NORTH.SHORE 2,696,446 1,005,879 9.975 0 2,153 0 0 0 3.714,453
855.0LD° COLONY - © 1,770,731 1,738,872 9.525 0 149,883 0. 0 0 3,669,011
860 » 2,118, 344 1,662,097 10,050 0 32.755 . 0 0 0 3,823,246
87 HANSHEEN‘VALLEY< . 7,284,839 2,835,301 24,150 0 128,798 0 0 0 10,273,088
872" SOUTHEASTERN. ©.31369.210 5,900,106 1,650 437,651 12,577 84,614 0 0 9,805,808 .
873 'SOUTH SHORE. - 203700750 . 1,424,928 9,675 0 6.470 0 0 0 3,811,823
876 ‘SOUTHERN WORCESTER . .2.504,680 3,732,376 2,025 141,007 61,846 28,147 0 0 6,470,081
878 TRI -COUNTY 3.615.727 2, 064 033 12,540 7,478 18,285 18,437 0 0 5,736,500
879-UPPER CAPE ‘COD 2,451,023 1,151,176 6,825 75,648 31,602 24,226 0 0 3,740,500
835 WHITTIER - : 4,293,740 4,134,447 22,150 0 3,388 0 0 0 8,453,725
910 BRISTOL ‘COUNTY 2,057,395 1,191,125 7,500 0 3,752 0 0 0 3,259,772
913 ESSEX: COUNTY . < 3,028,581 2,509,117 11,150 174,583 15,366 72,049 0 0 5,810,846
, . 0 0 0 21637816

915 !{QRFO!.K COUNTY , 2,039,627 590,453 4,425 0 3,31




MASSACHUSETTS DEPARTMENT OF EDUCATION
Examples of Four Categories of Education Spending Under the
Educational Reform Financial Formula
January 31, 1994

Above Foundation/Above Effort

These districts may reduce their local contributions down to
the gross standard of effort or an amount that will sustain the
foundation budget.

For example, Town A’s FY’'94 local contrlbutlon is $13,363,630
which is higher than its gross standard of effort of $6,578,680.
Because it spends above the foundation budget, its spending gap is
zero. Therefore, it may reduce its local contribution down to
$11,187,476. This amount together with the base aid of $5,809,864

~and the minimum aid of $77,225 will maintain spending at the
foundation budget of $16,474,047 even though it will allow a
reduction in actual spending.

Below Foundatlon/Above Effort

These districts may reduce their local contributions down to
the FY’93 local contribution or the FY’95 gross standard of effort,
whichever is higher. '

Town B’s FY'94 local contribution is $6,724,383, its FY’93
local contribution is $6,386,924 and its FY’95 gross standard of
effort is $6,514,366. Therefore, it may reduce its contribution to
the gross standard.

Above Foundation/Below Effort

These districts must increase their local contributions by the
municipal revenue growth factor.

Town C’'s FY’94 contribution is $24,684,656 and its growth
factor is 2.10%. Therefore, it must increase its contribution to
$25,203,034. :

Below Foundation/Below Effort

These districts must increase their local contributions by the
municipal revenue growth factor and they may also be required to
make a further increase to reduce the standard of effort gap.

Town D’s FY’94 local contribution is $16,564,713 and its
growth factor is 3.04%. Therefore, it must increase its
contribution to $17,068,280. Because its valuation per pupil is
more than 20% hlgher_than the state average, it must also reduce
_its standard of effort gap by 38%, this year’s: foundation. aid
percentage, and make a further 1ncrease in its contribution to
$17,112,467. : '
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REGION #1
TOTAL:

TOWN A
REGION #1
TOTAL -

TOWN A
REGION #1
TOTAL

"TOMN A -
“REGION ‘#1
TOTAL"

)
FY 95
FOUNDAT ION
BUDGET

9,210,271
7,263,776
16,474,047

9

EQUALIZED
VALUATION

1,050,117

- €17
FY 95

PRELIMINARY STANDARD OF

6,128,572
4,458,386
10,586,958

- (25)
FY 95
MINIMUM
AID
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(2) 3) (%) (5)
FY 9% FY 94 FY 95 EY 94
NET SCHOOL  SPENDING  CHAPTER 70  CHAPTER 70
SPEND ING GAP BASE AID OTHER AID
10,174,861 0 2,438,931 0
8,998, 633 0 3,370,933 0
19.173,49% 0 5,809,864 0
(10) “n (12) €13)
ADJUSTED FY 94 FY 94
AVERAGE EQUALIZED  SCHOOL TAX GROSS
INCOME VALUATION RATE - STANDARD
3,570,629
2,816,013
11,14 679,630 19.67 6,386,642
(18) 19 (20) 21
FY 95 FY 95 FY 95 FY 95
MINIMUM  FOUNDATION  VALUATION
CONTRIBUTION EFFORT GAP CONTRIBUTION ENROLLMENT RATIO
0 6,729,090 1,690
0 4,458,386 1,399
0 11,187,476 3,089 43.26
(26) @7 (28) (29)
FY 95 FY 95 FY 95 FY 95
FOUNDAT ION EQUITY FOUNDATION EQUITY
GAP GAP AID AlD
0 2,364,898 0 897,890
0 1,720,405 0 653,193
0 4,085,303 0 1,551,083

(6)

FY 93
IMPACT
AID

ocoQ

(14)

FY 95

GROSS
STANDARD

3,678,105
2,900,775

© 6,578,880

(22)
FY 95
OVERBgRDEN

100.00

(30)

FY 95
OVERBURDEN

AID

[=X =X =)

FS9502X.BASIC

94-01-25
PAGE 1
N (8)

FY 94 FY 93
LOCAL LOCAL
CONTRIBUTION CONTRIBUTION
7,735,930 7,626,664
5/627.700  5.235.227
131363.630 12,861,891
(15) 16)

FY 95 FY 95
STANDARD OF  MUNICIPAL
EFFORT GROWTH

3,678,105
21900.775
6.578.880 3.01
(23) (24)
FY 95 FY 95
GROSS $25 PER
OVERBURDEN PUPIL
0 42,250
0 34975
0 770225
31) (32)
FY 95 FY 95

NEW REGION NEW CHOICE
AID

AID

cCOO

oo
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TOTAL
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() () (3) (4)

FY 95 FY 9  FY 9% FY 95
FOUNDATION  NET SCHOOL SPENDING CHAPTER 70
BUDGET SPENDING GAP BASE AID

. 10,765,197 9,971,740 793,457 3,788,366

716,902 854,303 0 306,215
11,482,099 10,826,043 793,457 4,094,581
£ (10 (1) (12)
ADJUSTED FY 94
EQUALIZED ~ AVERAGE  EQUALIZED  SCHOOL TAX
VALUATION  INCOME VALUAT 10N RATE
" 704,19 16,379 669,647 10.04
€7 (18) (19) (20)
FY 95 FY 95 FY 95 FY 95

PRELIMINARY STANDARD OF MINIMUM FOUNDATION
CONTRIBUTION EFFORT GAP CONTRIBUTION ENROLLMENT

6,107,632 0 6,107,632 2,091
* 406,734 0 408,562 85
6,514,366 0  6,516,19% 2,176
(25) (26) 27) (28)
FY 95 FY 95 FY 95 FY 95
MINIMUM FOUNDATION EQUITY FOUNDATION
AID GAP GAP AlID
0 793,457 192,905 301,255
2,125 0 17,112 0
2,125 793,457 2100017 301,255

(5)

FY 94
CHAPTER 70
OTHER AID

6,562
207
6,769

(13)

FY 94

GROSS
STANDARD

5,901,664
393,018
6,294,682

- VALUATION

RATIO

60.52

(29)
FY 95
EQUITY
AID

73,2461
6,497
79,738

(6)
FY 93
IMPACT

AlD

310

0

310
(14)
FY 95

GROSS
STANDARD

6,107,632
406,736
6,514,366

(22)

FY 95
OVERBgRDEN

100.00
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AID

QOO
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FY 94 FY 93
LOCAL LOCAL
CONTRIBUTION CONTRIBUTION
6,176,502 5,889,422

547,881 497,502
6,724,383  6,386.924
(15) (16)

FY 95 FY 95
STANDARD OF  MUNICIPAL
EFFORT GROWTH

6,107,632
406,734
6,514,366 3.49
(23) (26)
FY 95 FY 95
GROSS $25 PER
OVERBURDEN PUPIL
0 52,275
0 2,125
0 54,400
31 (32)

FY 95 FY 95
NEW REGION NEW CHOICE
AID AID
0 0
0 0
0 0



TOMN C
REGION #1
TOTAL
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TOTAL
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REGION #1
TOTAL

1)

FY 95
FOUNDATION

BUDGET

' 20,019,998

1,478,717
21,498,715

¢))

EQUALIZED
VALUATION

2,867,647

€17)
-FY. 95

PRELIMINARY STANDARD OF
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FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE

(2)

FY 94
NET SCHOOL
SPENDING

25,419,407

2,905,875

28,325,282
(10)

AVERAGE
INCOME

21,449

€18)
FY 95

3)

CONTRIBUTION EFFORT GAP CONTRIBUTION ENROLLMENT

23,021,773
. 2,181,261
25,203,034

0
0

0.

FOUNDATION
GAP

[=X=-2=]

(%)
FY 94 FY 95
SPENDING  CHAPTER 70
GAP BASE AID
0 2,871,148
0 769478
0 3,640,626
(an (12)
ADJUSTED FY 9
EQUALIZED  SCHOOL TAX
VALUAT ION RATE
3,571,073 6.91
(19) (20)
FY 95 FY 95
MINIMUM  FOUNDATION
23,021,773 3,647
2,181,261 172
25,203,034 3,819
(27) (28)

FY 95 FY 95
EQUITY FOUNDAT 10N
GAP AID
0 0
0 0
0 0

()

FY 94
CHAPTER 70
OTHER AID

0
0
0

(13)

FY 94

GROSS
STANDARD

31,259,218
2,308,868
33,568,086

(21)

FY 95
VALUATION

RATIO

183.90

(29}

FY 95
EQUITY

AID

(=X Yoo

(6)
FY 93
IMPACT

AID

000

(164)

FY 95

GROSS
STANDARD

"31,915,662
2,357,354.

34,273,016

OVERBURDEN
%x

.00
(30)

FY
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AID
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FY 9% FY 93
LOCAL LOCAL
CONTRIBUTION CONTRIBUTION
22,548,259 20,559,980
2,136,397 2,034,501
24.684,656 22.59%.481
(15) " (16)

FY 95 FY 95
STANDARD OF MUNICIPAL
EFFORT GROWTH

16,540,872
1,221,742
17762614 2.10
(23) (26) -
FY 95 FY 95
GROSS $25 PER
OVERBURDEN PUPIL
0 91,175
0 4,300
0 95.475
(31) (32)
FY 95 FY 95

NEW REGION NEW CHOICE
AID

AID

[=X=¥=)
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(2)

FY 94
NET SCHOOL
SPENDING
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(10)
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FY 95

CONTRIBUTION EFFORT GAP CONTRIBUTION ENROLLMENT

8,732,327
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- 497,496
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0

.0
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FY 94 FY 95
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GAP BASE AID
619,945 749,487
0 1,497,781
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“n (12)
ADJUSTED FY 9%
EQUALIZED  SCHOOL TAX
VALUATION RATE
2,205,327 7.51

(19) (20)

FY 95 FY 95
MINIMUM  FOUNDATION
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7.838.458 17404
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17,112,467 3,337

(27) (28)

FY 95 FY 95
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0 0
0 0
0 0
0 0

€))

FY 94
CHAPTER 70
OTHER AID
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FY 9 FY 93
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8,474,696 8,206,897
7,607,199  7.431.844

482,818 554,864
16,564,713 16,193,605
(15)- (16)

FY 95 FY 95
STANDARD OF  MUNICIPAL
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8,444,697
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MASSACHUSETTS DEPARTMENT OF EDUCATION
QUESTIONS ON FY’S95 NET SCHOOL SPENDING AND FOUNDATION BUDGET
JANUARY 31, 1994

.1. HOW DO ENROLLMENT CHANGES IMPACT THE NET SCHOOL SPENDING?

.1. An enrollment increase would increase the Foundation Budget.
If a district’s Net Spending is above the Foundation Budget
but below the Standard of Effort or below the Foundation
Budget and below the Standard of Effort, the district must
increase its minimum local contribution from.one fiscal year
to the next. If a district is above the Foundation and
above the Standard of Effort or below the Foundation but
above the Standard of Effort, no increase in minimum local
contribution would be required.

Minimum Aid would reflect changes in enrollment for eligible
districts.

Q.2. IS THE STATE AID GUARANTEED FOR FY’85?

.2. All State Aid is.subject to State appropriation and should
be considered estimates until the official amounts have been
issued in the FY’95 Cherry Sheets by the Department of
Revenue.

Q.3. WHY HAS THE MINIMUM LOCAL CONTRIBUTION INCREASED?

.3. Increases in the minimum local contribution are required of
districts that are not meeting the Standard of Effort.
Those districts who are meeting the Standard of Effort are
not required to increase their local effort.

.4. HOW WILL THE SECTION 11 CARRY OVER FUNDS BE ADDED TO NET

SCHOOL SPENDING?

.4. Amendments to the State Aid Regulations have been drafted
and will be presented to the Board of Education in February
to address this issue.

.5. WILL THE MINIMUM LOCAL CONTRIBUTION AND STATE AID FIGURES BE

ADJUSTED BASED ON AMENDMENTS TO THE FY’'383 END OF THE YEAR
REPORT?

.5. Any changes to the End of the Year Report should be
forwarded to the Office of Information and Outreach as
quickly as possible. These changes will be used to amend
the Minimum Local Contribution and State Aid figures until
such time as final amounts are required by the Legislature.



MASSACHUSETTS DEPARTMENT OF EDUCATION

QUESTIONS ON FY’95 NET SCHOOL SPENDING AND FOUNDATION BUDGET

PAGE TWO

CAN THEvDEPARTMENT OF EDUCATION SIMULATE WHAT THE FOUNDATION
BUDGET OR STATE AID WOULD HAVE BEEN IN FY’'94 WITH A

. RECALCULATION OF THE END OF THE YEAR REPORT OR A DEPARTMENT

.10

.10

OF REVENUE -WAIVER?
Yes, we can provide FY'94 re-calculations.
MUST THE TOWN/REGION RETURN EQUITY AID?

Equity Aid has already been factored into an eligible town’ s
Minimum Local Contribution. Each town must appropriate
sufficient funds in the school committee budget and through
its own town spending to meet the regquired Net School
Spending. Net School Spending is a combination of State Aid
(including Equity Aid) and the town’s minimum local
contribution.

MAY EXCESS AND{DEFICIENCY FUNDS BE USED BY A REGIONAL SCHOOL
DISTRICT IN FY95 TOWARD A MEMBER TOWN’S LOCAL CONTRIBUTION?

The Regional School District may credit excess and
deficiency funds to its member town’s Minimum Local
Contribution according to the terms of the regional
agreement.

MUST A TOWN THAT TUITION’S OUT ALL OR A PORTION OF ITS
STUDENTS MEET THE NET SCHOOL SPENDING TARGET EVEN THROUGH
ITS SPENDING IS PRIMARILY TUITION?

Yes, however, we encourage towns that pay only vocational
tuition to reach an agreement with their reglonal school
district to administer the payments.

HOW ARE THE FY’S95 CHAPTER 70 BASE AID AND FY’94 CHAPTER 70
OTHER AID ALLOCATED TO MEMBERS OF REGIONAL SCHOOL DISTRICTS
IN ORDER TO CALCULATE THE FY’'94 LOCAL CONTRIBUTION, WHICH
BECOMES THE BASE FOR THE FY’95 MINIMUM CONTRIBUTION? (Please
Note: FY’'95 Chapter 70 Base Aid and FY’'94 Chapter 70 Other
Aid are defined in the Foundation Budget Formula
explanations that are a part of this package.)

Each member of a Regional School District is assigned the
aid received by the Region in FY’'94 that was used to
calculate the minimum contribution for the member. This aid
has not been re-allocated to other members of the Regional
School District because of enrollment changes.
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PAGE THREE

SCHOOL CHOICE

Q

A.

.1.

2.

HOW DOES SCHOOL CHOICE TUITION AFFECT NET SCHOOL SPENDING’
SENDING DISTRICT? RECEIVING DISTRICT?

Each district’s FY'94 actual Net School Spending has been
adjusted to include its FY’94 tuition obligation as a
sending district. Next year’s tuition costs may be used to
reach the required Net School Spending in FY’95. Districts
with spending gaps will receive extra Chapter 70 aid in
FY’95 to help pay for these costs.

Districts that receive school choice tuition must place
these receipts in a special fund to be expended by the
school committee without appropriation. These receipts have
not been included in the FY’94 Net School Spending and may
not be used to reach the required Spending Level in FY'’95.



Science-Technology High School
and Adult Career Center

Minuteman Tec

Minuternan Regional Vocational
Technical School District

758 Marrett Road

Lexington, MA 02173-7398
Telephone 617-861-6500 Fax 617-863-1747

February 7. 1994

Subject:  Continued Analysis of State Minimum _
Contribution Calculations FEB -8

To: Representatives of Member Towns

The state calculations are creating confusion in over-riding regional agreements. Here are
some problems:

l. The state uses ONLY an October 1st pupil count, giving no opportunity for adjusting counts in
some categories after that.

2. The state is using a different Chapter 70 aid/pupil figure {or each town compared to Minuteman
using the same ($4.375/pupil for FY'95} figure for each. Here are the FY'95 state figures,
apparently based on no one getting less aid than in the previous year and thus eliminating any
equalization trend:

Acton --5,143 ({to the un-rounded dollar)
Arlington --4,498
Belmont --4.257
Bolton --4,661
Boxborough - -4.433
Carlisle --2,493 (lowest aid/pupil)
Concord --3.348
Dover --6,198 (highest aid/pupil)
Lancaster --2,965 (very low aid/pupil)
Lexington --4322
Lincoln --2964 (low aid/pupil)
Needham --4,037
Stow -- 4855
Sudbury --4.482
Wayland --4,139
Weston --5,511
3. However so many other factors are introduced that state figures would not match agreement

figures even if the two above factors were changed!

4. Tentatively, my plan is to recommend that:

a. The MM School Committee and local boards in Acton, Carlisle. Concord. and Needham
join in seeking waivers that let our MM calculation of assessments (minimum local
contribution) be used.

NOTE: It does not seem worthwhile to {ight the state over the ¥ figure in Boxborough or
the $296 figure in Lincoln.

b. MM file legislation requiring that regional agreements, not the state's town-by-town
calculations, prevail on determining town assessments.

NOTE: Since aid itselfl is not equalizing, this is the only way we'll ever avoid an
impossible annual situation. We are going to have enough trouble adjusting two types of
budgets to prevent excessive total assessments without the record complication of
imposing individual town problems on top of that.

~-OVER-

Acton Belmont Boxborough Concord Lancaster Lincoin Stow Wayland
Artington Botton Carlisle Dover Lexington Needham Sudbury Weston
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5. Meantime, the best guess | can continue (o provide as unofficial and preliminary assessment
figures for budget planning remain:

Acton * = $497,496 (up $34.332 by state mandate)

Arlington =2.229,199

Belmont = 456,664

Bolton = 110,298

Boxborough = 185,417 (really $3 high)

Carlisle * . =149,107 (up $29.090 by state mandate)

Concord ®* =359.941 [(up $6.889 by state mandate)

Dover =27.811

Lancaster = 266,751
Lexington =619,999

Lincoln * =98,898 (really $296 high) .
Needham * =522,929 (up $16.843 by state mandate)
Stow = 310,012

Sudbury = 313,488

Wayland = 237,662

Weston = 40,947

in case you cannot accept the recommendation that local warrants be delayed.

If you have a question. feel free to call me at (617) 861-6500. If I am not avallable, ask to talk
with Janet Winston Killeen our new business manager or leave a message for me to return your call.

My reaction to the state figures s designed to be the least disruptive to as many towns as
possible. Some town ofTicials might hope that we'd use lower state fligures for them where possible, but
that hope ignores two clear realities:

1. We have artificially lowered the required minimums calculated by the state with amended
state reports and a complex 2-budget process.

2. The state required minimums do not include transportation and equipment costs which, when
legally added, make the Minuteman calculated assessments reasonable.

Keep in mind that the entire picture for any one town is sometimes more equalizing when one
evaluates the total K-12 impact of the Educational Reform Act. For example on the non-regional local
level, state atd {s usually more equalizing. Consider these FY'95 examples of Chapter 70 aid figures:

Town Local Elementary Chapter 70 Aid/pupil
Acton S$421 [to the dollar, not rounded)
Carlisle $365
Dover $160
Lancaster $2,596

Here the aid figures are more directly related to local equalized valuations. Therefore, in the total K-
12 context, a town with lower equalized valuation does usually get more aid/pupil than a town with
much higher equalized valuation. Looking at the total K-12 picture is therefore probably the only way
to discover whether the new law is “fair” to any one town. Regional school figures alone are often not
going to make much sense until and unless the law is improved to operate on a true regional basts.

Sincerely,

o

Ron Fitzgeral
Superintendent



Minuteman Tech

Minuteman Regional Vocational
Technical School Distnct

758 Marrett Road

Lexington, MA 02173-7398
Telephone 617-861-6500

QC'. BAS

Sclence-Technology High School
and Adult Career Center

Fax 617-863-1747

February 4. 1994

Subject: Preliminary State Figures on
FY'95 Minimum Contributions
To: 1. Chalrpersons

a. Board of Selectmen
b. Fincoms

Town Executive Officers
Other Representatives

Here are the results of preliminary state figures just received.

Our schedule 19 refilings have worked to keep the states total required contribution below our
necessary assessment thusly:

a. State required minimum assessment = $6,136,424
+ 651,924
+ 328,953
$7.117,301
'b. Our actual planned assessment = $6,339,166

exclusive of buses/equipment
buses

equipment

theoretical assessment based
on state guidelines

nnonn

However, it is not working for all towns as you can see in this table:

Col. A Col. B Col. C
PLANNED REQUIRED COMMENT: We are ignoring
MINUTEMAN STATE buses and equipment and ...
Town ASSESSMENT MINIMUM
Acton 463,164 497,496 Acton assessment must rise
$34,332 according to the state
Arlington 2,229,199 2,181,261 Col. A= OK
Belmont 456,664 453,591 Col. A=0OK
Bolton 110,298 100,364 Col. A= OK
Boxborough 185,414 185,417 Boxborough assessment
must rise $3.
Carlisle 120,017 149,107 Carlisle assessment
must rise $29,090
Concord 353,052 359,941 Concord assessment
must rise $6,889
Dover 27.811 22,161 Col. A=0OK
Lancaster 266,751 117,503 Col. A=OK
-OVER -
Acton Belmont Boxborough Concord Lancaster Lincoin Stow Wayland
Arington Botton Carlisle Dover Lexington Needham Sudbury Weston
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ColL A ColLB Col, C
PLANNED REQUIRED COMMENT: We are ignoring
MINUTEMAN STATE buses and equipment and ...
Town ASSESSMENT MINIMUM
Lexinglon 619.999 581,995 Col. A= OK
Lincoln 98.602 98,898 Lincoln assessment
must rise $296
Needham 506,086 522,929 | Needham assessment
must rise $16,843
Stow 310.012 287.073 Col. A= 0K
Sudbury 313,488 307.260 Col. A= 0K
Wayland 237,662 236,295 Col. A= 0K
Weston 40,947 35,133 Col. A= OK

The reasons that state figures differ from Minutermnan's figures seem to be that:

1. Minuteman's assessment figures included enrollment credits granted after October 1,
1993. The state might not allow that.

2. In state calculations, community speclfic Chapter 70 aid does not get adjusted properly
in terms of enrollment changes. .

My immediate recommendations are that:

Acton, Boxborough, Carlisle, Lincoln, and Needham should increase their FY'95 Minuteman
budget assessment plans to these totals: '

Acton = $497,496
Boxborough = $185,417
Carlisle = $149,107
Lincoln = $98,898
Needham = $522,929

However, we are going to work to get these figures lowered if possible and might need town
assistance in that effort.

Other towns tentatively continue with Col. A and recognize a basic new element here. Under
the new state system of calculations, cost per pupil will vary greatly among member
communities. As confusing and as frustrating as the delay might be, it could be prudent to keep
local budgets and warrants open to as late as March 1st to be sure you can adjust to whatever we
eventually have to do under the new state law, Following "the traditional” warrant schedule
will be no favor to voters if they then have to face confusing changes later. -

I am sincerely sorry about the continued disruptive status of state fiscal planning. It certainly

does not make your management task an easy one.

c.C.

' - Sincerely
Members of the GU"\W
Minuteman School ‘ Ron Fitzgerald

Committee Superintendent
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January 28, 1994
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Dear Fellow Actonian,

New View Neighborhood Development (New View) is in the
process of submitting a permit request to the town of Acton to
build a 25-home cluster-style cos=housing—project at 344 Central
Street, on the propertyTurrently owned by Rick S1SSox In an

effo o—explaifi to our—neighbors the design of the proposed
o and the philosophy on which it is based, the Acton
‘ of New View invite you to attend a meeting on Sunday,

situary 13, 1994 at 2:00 p.m. The meeting will be held-at the
est A®ten.Baptist Church, 592 Massachuse P 0é in West Acton
(located at the cormer of Rout® I11l and Central Street).

We have enclosed some literature about co-housing and New
View. In brief, co-housing is a planned community of homes with
certain common facilities, such as gardens, playgrounds, and a
hall where group meals and events can be held. The goal is to
create a neighborhood in which all families know and help one
another.

As residents of Acton, we understand and share the
community’s concerns about the development of the town’s open
space. We believe that the design of our neighborhood meets
Acton’s need for an increase in reasonably priced housing while
preserving the rural charm that makes it a desirable community.
We hope you will join us on the 13th if you have any questions or
concerns about New View’s plans, or if you are simply interested
in learning more about this project.

So that we may know how many people to expect at this
meeting, please RSVP to any of the families listed below. Thanks
very much.

Vexrv truly vours,

//{/Z/lf/"/ {l e —
Larry and quéy Israelite 263-2236
Beth Andrews and David Hoffman 263-9871
Caryn and Michael Bradley 263-2478
Jenny Bixby and Ken Rosenfeld 263-6098

Enclosures
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New concept in communal living planned for Acton

By Davis Buahnel
SPECIAL TO THE GLOSE

Concord is preparing her-

self for s very different lifestyle
change.
Novak, who is divorced and a part-
time church secretary, is one of the
newest members of New View
Neighborhood Development, a co-
housing group that is preparing final
plans for s $3 million to $4 million
intergenerational residential com-
plex on a 2l.acre site off Central
Street in West Acton.

The environmental-permitting
process has begun and, If there are
no hitches in that or bank financing,
New View could unveil its concept of
communal living some thoe in 1994,
said Steven Hecht, a Brookline
chiropractor and spokesman for the
nonprofit group.

If that happens, the New View
development will be the first of ita
kind in Grester Boston and one of
the few in the nation, said Hecht,
noting that there are now three such
communities in California and one
each in Washington and Colorado.
An Amberst group, he added, is at
about the smame planning stage as
New View.

Nineteen ninety-four can't come
soon enough, said Novak, who owns
& condominium.

“I've been looking for this type of
living arrangement for a long while.
1 have a need to be part of a commu-
nity where different age groups are
represented,” she explained, adding
thst her children are grown and liv-
ing "in other parta of the world.”

The cohousing movement was
started in Denmark in the 1970s. In
the United States, it was first pros-
elytized by two California architects,
Charles Durrett and Kathryn McCa-
mant, who wrote s book, “Cohous-
ing: A Contemporary Approach to
Housing Ourselves,” in 1988,

The Danish concept, which has
been imitated in this country, calls
for clusters of houses, a common
house for eating and socializing, gar-
dens and indoor and outdoor chil-
dren’s play areas, among other facili-
ties.

Giving rise to this type of
planned community is an inexorable
feeling that neighbortiness no longer
exists, or is fast disappearing from
conventional residential areas, Hecht
and nthers say.

“Unlike 50 or 100 years ago,
neighborhoods,  for the most part,

McCamant book. “The support and
security you get from living in neigh-
borhoods are gone. Cohousing is try-
ing L0 recreate those attributes.”

Reading the architects’ book con-
vinced Nancy Wight, 34, and her
husband Psble Halpern, 31, both
founding members of New View,
that iife could be more enjoyable.
They now live in Hopkinton.

“Wé realized that we wanted to
live in a community where we knew
everybody,” said Wight, who, like
her husband, is a self-employed soft-
ware consultant. “We also knew that
if we started a family, we didn’t want
to be living in an isolated area. We
would want our children to have oth-
er kids to play with.”

Formed in 1989, New View now
has 22 households, from throughout

As New View Neighborhood Development plans
for ita upscale, planned ity, the Acton Com-
munity Ho\mng Corp. is hopeful of starting a trend
by providing affordable housing for town employees.
The nonprofit organization has recvived as a gift from
Deck House Inc. of Acton a panelized house valued at
$25,000. Steven Graham, an Acton lswyer and a direc-
tor of the housing corporation, aaid a developer of a
proposed subdivision in South Acton has agreed to
sell four units at cost to Acton Community Housing,
which was formed six years ago.

“We then would sell those hotses, and the pro-
coads would be used o huy land for the house donat-
ed by Deck House,” Graham explained.

Once the 1and has been purchased, probably by
1994, prospective buyers would be qualified and a lot-
tery sysiem set up, he said. “We want to try to accom-
modate town employees first and then former resi-

Group is looking at providing
housing for town employees

denta who want to return but can't afford 5

velopment and steering committees
A Cambridge architectural firm,
Amacher Quinn, also has been re
tained.

Acton planning director Roland
Bart] said it's likely that New View'-
plans will conform to zoning require
ments. “Whether the project’s eco

a) housing.”

Deck House, a leading national designer-manufac-
turer of panelized houses, views ita donation as “a
way of giving something back to the town,” said Mi-
chael S. Harris, president. The (irm was established
in Acton in 1959.

The donation is of one of the company’s Core Col-
lection, 80 called because the centar of the unit ia &
three-dimensional core with kitchen and bathroom
walls.

At present, Deck House is marketing these 2,000-
square-foot units to builders and developers. Aimed
st first-time homebuyers, the units are priced at
shout $110,000, compared to between $175,000 and
$350,000 for other Deck House models, Harris sald.

lly viable, I don't know,” he
added.

Hecht and Wight aay they arv
confident that plans will be ap
proved, that financing will becunn
available and that the real estatr
transaction will be closed this sum
mer. Construction would start m
1983,

The number and price of the
units are undecided. Membership 11
New View is still open.’

Although design elements ar
still sketchy, it is anticipated that th
complex would be made up of st
tached and detached houses. An ¢
isting house on the Central Strw
site probably would be converted .
three attached housea. But the num

‘T've been looking for this type of

living arrangement for a long
while.’
CAROL NOVAK, member
New View Neighborkood Development

the Boston ares, as members. They

DAVIS BUSHNELL

psychia- muter rail But an agr t
try. “For couldn’t be reached, and a year later
some rea- Lhe group began negotiating for two
son, parcels of land adjoining [dylwilde
though, Farm, a fresh produce outlet in Weat
we have s  Acton.

lot of A purchase-and-sale agreement
computer was signed last A!ngual. Hecht said,
types.” adding that the price of the land was
he ad I' ) “over $300,000 but under $! million™

for 21 acres. He declined to be spe-

are married, single or divorced, be-
tween the ages of 29 and 58, have
families or are childless. There are
20 children - from 3 months to 12
years old - in the group.
Occupations represented, said
Hecht, range tn”  uacting to

The group selected Acton be-
cause the town allows cluster roning

and has good access 1o routes 2 and’

128 and 1496, Hecht pointed out.
In the summer of 1981, New

View investigated a property in

South Acton, near the MBTA com-

cific. Between $300,000 and $400,000
has been raised so far from memb

ber of h and cost to member:
have yet to be determined, Wight
said

The houses built, however, would
meet the latest air-quality and insu
lation standards and, to the extent
financially poasible, would be oo
structed of nontoxic materials, she
said.

Members are prepared o put
their current houses on the marher
soon after construction begins, sh.
aaid, adding that a third of the mem
bers are renters. Those unable 1.
sell their h in & reasonable tin:

asseasments, he aaid.

Soil tests have begun, and sever-
al banks have been approached re-
garding mortgages, said Wight, a
member of New View's design, de-

probably would try to rent them, &h:
said.

*“A lot of us have been ready !
move in yesterday for a long time.
Wight ob 4




NEW VIEW NEIGHBORHOOD DEVELOPMENT

PROJECT DESCRIPTION

INTRODUCTION

New View Neighborhood Development (NVND) is a non-profit development corporation with a
membership presently consisting of about 20 households. We are jointly planning a residential
village, or “cohousing community,” to be designed, owned, occupied, and managed by ourselves.

We have recently signed an agreement to purchase a site in Acton because of its excellent
schools, its reasonable cornmutmg distance to downtown Boston, and its conservation land and
public transportation.

MEMBERSHIP CHARACTERISTICS

NVND now comprises 37 adults with 25 children; the ages of the adults range from 21 to 73.
Our membership includes computer consultants, entrepreneurs, heaith care professionals,
members of trades, and at-home parents.

We require all households to qualify for a mortgage for the price of the home they will own.
Members have contributed to an escrow fund in order to provide seed money for the project and
have contributed considerable amounts toward development costs to date.

Members represent a variety of political and religious affiliations. We are brought together by
the common desire to develop a community of neighbors that we know and trust, to raise our
children in safe surroundings, and to grow older among supportive friends. We are especially
committed to a membership representing a broad diversity of age, race, and ethnicity. NVND
hopes to interact with our neighbors in the town in mutually beneficial ways.

DESIGN GOALS

Our design goal is a clustered village of individual dwellings, some of them attached, close to a
common house, with the remaining land left as open snace for gardening and recreation. Roads
and parking are designed for minimal impact on the landscape, and to ensure the safety of pedes-
trian walkways and children’s play areas.

We plan to have a careful balance of private and publicly shared facilities. Families will own
their own complete homes with kitchens and private gardens; there will also be a common house
with a kitchen and dining room, activity rooms for adults and children, and a workshop.
Members may choose to eat dinners either at home or in the common house on a daily basis.

Beyond these basic characteristics, NVND is committed to local and global environmental solu-
tions, chief among them conservation of energy and water. We are exploring a variety of energy
efficient house designs, and we plan to incorporate water conservation into the design of the
community's buildings in order to limit the load on septic systems and leach fields. We are also
committed to providing handicap access 10 many of the homes and to the common house.



BACKGROUND

NVND is inspired by a model, termed “cohousing”, successfully pioneered in Europe (with over
100 communities in Denmark alone). This.mode! has been extensively documented in the book,
CoHousing: A New Approach to Housing Ourselves by Kathryn McCamant and Charles Durrett.
There are now at least 100 U.S. groups in various stages of development, including several that
have broken ground and 2 that have begun residency. For more information, see References.

There are other American housing models with which our concept may be compared, such as se-
nior communities and condominium developments, which also feature private units with shared
amenities and recreation facilities such as club houses. The cohousing community envisioned by
NVND will incorporate many similar features.

Membars of NVND have baen masting on a regular basis as a whale grouo and in commitiees for
about three years, building agreement, searching for sites, and enlarging the membership. We
have met extensively with realtors, developers, planners, and other housing industry profes-
sionals. We have hired legal and development consultants and a team of architects and landscap-
ing professionals.

REFERENCES
. Collaborative Communities by Dorit Fromm. Van Nostrand Reinhold, 1991.
. CoHousing: A New Approach to Housing Ourselves by Kathryn McCamant and Charles
Ourrett. Berkeley, Ten Speed Press, 1988.
. ?ggtc:n Globe Magazine cover article, "Welcome Home,” by Allison Bass, August 11,

NEW VIEW CONTACTS

For more information, contact:

David Hoffman, (508) 263-9871
Ken Rosenfeld, (508) 263-6098



Cohousing developments have thrived in
Europe for over twenty years and are bein
built in the U.S. today. As of July, 1991, three

cohousing groups are active in the Boston area.

Cohousing benefits include:
Privacy

Each household owns or rents a separate dwelling,
which has its own kitchen and dining area.
Residents choose when they want to participate in
community activities such as shared meals in the
common house. A unit may be resold to anyone
who will live there and follow reasonable by-laws.

Community

Traditional housing no longer meets the needs of
many people. Things that people once took for
granted—family, community, neighborhood, a
sense of belonging—must now be actively sought
out. If you miss community in your life, cohousing
may be the solution.

“In my day, with so many relatives living in the same
area, we had community. Older people made real
contributions, and support for them was always
available. I could get support now in elderly housing,
but ] want daily contact with people of all ages.”

“For us, the city isn’t a healthy environment anymore,
but I can’t see becoming the isolated black family in
suburbia. I need to feel supported by a community that
accepts me, where my kids can see examples of all races
working together.”

“As a student I lived in coop apartments, and it didn’t
matter that | was gay. We shared personal support, as
well as responsibilities. Now I want more stability and
privacy, but I want the sense of belonging and
community.”

“Fm constantly driving my children everywhere, and I
hav: no time left for myself. I feel isolated living in the
suburbs. I never even see the neighbors. When I was a
child all the parents shared in watching us. The neigh-
borhood really was a community.”

Boston Area Cohousing Groups:

Rose Tree wants a site within an hour's commute
of Cambridge in a rural setting. They have made a
great effort toward achieving membership |
diversity, and currently, outreach is their major
focus.

New View is negotiating for a site within 40
minutes’ drive of Cambridge/Boston. Outreach
efforts focus on new members 50+ but people of all
ages and walks of life are welcome.

An urban group is exploring site options such as a
city lot, a derelict foundry, or an unused school,
warehouse, or condo development; they agree on
the need for mixed ages in the group and for
nearby public transit.

Living with Cohousing

It's been a hectic day at work and Joan is finally
unwinding as she drives into the small parking
lot near her home.

Walking through the common house, she waves
hello to the evening's two cooks. They're prepar-
ing an unusual oriental dish—one of her new-
found favorites. Outside on the patio, some
neighbors are sharing a pot of tea in the late
afternoon sun. She stops to chat.

Now she walks to the child care area where she
picks up her three-year-old daughter. Together
they walk home to have some relaxing family

time before supper.

Is Everyone Welcome?

Absolutely. Existing cohousing groups are eager to
attract new members of diverse ages, life-styles,
and ethnic backgrounds. The whole community
benefits from a diversity of knowledge, culture,
and tradition among its members. Imagine the
varicty of cooking styles, holiday celcbrations,
languages, and perspectives that you could enjoy.

Who Runs it?

The residents do. Cohousing enthusiasts necessar-
ily believe in cooperative principles and gencrally
operate with consensus decision making. In meet-
ings, all points of view are respected equally. This
brings out creative solutions for tough problems,
and produces decisions that everyone agrecs they
can live with.

How much will it Cost?

Cohousing units are smaller than standard homes,
relying on the common facilitics for the laundry,
workshops, and guest rooms. The total investment
per household is generally ncar market rates.

The future residents can somctimes reduce costs
through public subsidies and their own labor.
Money is also saved through group purchase of
bulk food, kitchen and laundry appliances, and
equipment for yard and garden.

Will it be Supportive and Lasting?

Community members all know and look out for
one another. Children play safely throughout the
community; parking lots are outside the pedestrian
areas. Residents with disabilitics or those who be-
come ill know that others care cnough to help if
needed.

Cohousing also promiscs lasting stability, becausc
it is based only on the desire for a more practical
and social home environment. No intentional focus
is given to any specific ideology except coopera-
tion. The community may often share their mectiny,
and sports facilitics with nearby neighbors.

WANT TO. KNOW MORE?...



What’s Cohousing?

In a cohousing development, each resident of a
community of about 15 to 30 homes enjoys a
blend of privacy and voluntary participation in a
friendly, neighborhoodlike community. Residents
own their own homes and a share of a common
house for dining and other community activities.
The development is managed by the residents,
who have also helped design and build it.

Common Facilities Wish-list

Guest rooms
Bicycle garage
Recycling center
Vegetable gardens
Flower gardens
Fruit trees
Greenhouse
Composting area
Co-op store
Laundry
Dining/meeting hall
Round table
Community kitchen
Bulk food storage
Volleyball court
Basketball Court

(el e

Teen room

Child care area

Play areas in view of
parents

Sports field

Stream or pond -
Swimming pool

Music room
Workshops/ crafts area
Library/reading room
Fireplace

Community antenna TV
Sun deck

Patio for dining

Dance floor

Hiking and ski trails

CoHousing Clearinghouse
of Greater Boston

The Time is NOW for Cohousing

For general information and newsletter, contact:

CoHousing Clearinghouse of Greater Boston
CCGB has meetings and sponsors speakers on all
phases of Cohousing development in the Boston/-
Rt. 128/Rt. 495 area. Send for next mailing, or call:
Steve Hecht 647-9887, or Peter Quinn 643-8335
Annual Dues:

$12 for an individual

$20 for a family or household

$25 for an organization

Make check payable and send to:

CCGB ’
2 Hamimond Place
Medford MA 02155

*»Cohousing Core Groups

Rose Tree Housing

Paul Spielman (617) 395-8616

New View Neighborhood Development
Dana Snyder-Grant, (617) 522-6691
Urban cohousing group

Ann Killough (617) 235-0531

* Diversity Support and Strategy Group
Lisa Kennedy (617) 395-8616

*The Economic Justice Cohousing Network
Offers help forming more affordable and diverse

cohousing communities. Send donation for mailings.

Betsy Wright (413) 734-0441
62 Bay Street, Springfield MA 01109

*Northeast Cohousing Quarterly
Newsletter by subscription (Individual $10/yr;

Organizations $25/yr). Address: 155 Pine St.,
Amherst, MA 01002. Tel. (413) 549-3616

*The book that started it all in the U. S.
Cohousing: A Contemporary Approach to Housing
Ourselves by Kathryn McCamant and Charles

Durrett. Ten Speed Press. $19.95 at local
bookstores.

CommunityLivil{g
for Today’s Lifestyles

A new housing option,

CoHousing...

Privacy _
Each household has a separate home.

Community

Homes are clustered around a common house.
Friends and neighbors are just a short walk away

Shared Benefits

The sense of community is increased through
shared facilities, optional nightly dinners, garden
play and work spaccs, whatever the residents
decide together.

Cohousing groups now forming
in Boston area...



INTERDEPARTMENTAL COMMUNICATION

DATE: February 9, 1994

TO: Don P. Johnson, Town Manager
FROM: Garry A. Rhodes, Building Commissioner /5"\/&
SUBJECT: Draft Article/Concord Water Department

The Town of Concord approached me last year with the proposal to construct a
water treatment facility adjacent to Nagog Pond. It was clear to me at that meeting that
a question existed as to how this proposal fit within Acton zoning.

I requested that Concord review the legal issues of their legislation and how it
interacted with our zoning. They resg‘ol nded in writing and I reviewed their
correspondence with Town Counsel. We have concluded that the only reasonable
aEproach will require a zoning change. This is required because the Town no longer

ows USE variances.

The Draft Article Xrepared by Town Counsel paves the way for this project to go
forward. It also provides the opportunity for a sewer district with Maynard to be
permitted by zoning as well as any other unforeseen public use. The controlling factor is
that the Board of Selectmen has discretion under a Special Use Permit to deny the
request if there are sufficient grounds.

It is my recommendation that we use "A” and "B". 1 would suggest that "B" be
modified so as to require site Most of our site design criteria is included under Site
Plan Special Permit, Section 1 4 This. will keep projects on an even par with commercial

development.

Town Counsel has provided two different scenario’s to deal with possible flood plain
district and groundwater protection bylaws. The first would let their respective boards,
Board of Appeals and Planning Board, issue any necessary permits. The second would
give the Board of Selectmen total authorit dv to review those bylaws and include them
under the board'’s special permit. It would be my recommendation that the Board of

Selectmen review Pro;ect in its entirety and use its discretionary power accordingly,
therefore alternative "D" would accomplish this. The Board will have total support of

Town staff to reach its decision.

cc: . Town Planner

(444)

fom
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TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE
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DATE: Feb. 8, 1994

TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager

SUBJECT: Draft Article, Concord Water Dept.

Staff is working with Town Counsel to develop wording for a
possible Warrant Article that will address the Concord Water
Department zoning issue(s). The material enclosed from Town
Counsel has been included as part of the Holding Article for your
information and consideration. We will need Board direction as
this Article takes shape ... if it goes forward.

As of this writing I do not have firm input from Garry Rhodes
or Roland Bartl. I will forward their comments as they are

received.

cc: Garry Rhodes
Roland Bartl



PAIMER & DODGE

One Beacon Street
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February 7, 1994

RY FAX

Mr. Don Johnson
Town Manager
P.0. Box 236
Acton, MA 01720

Dcar Don:

T enclose, at your request, a draft warrant article amending the usc table to make usc
of land in Acton by other municipalitics subject to a special use permit from the Selecten
(SPS). I have applied that requirement in all districts, but this can be changed if you wani.

A more significant question is how the Town wants to deal with the requirements of
the flood plan and groundwater protection bylaw. | do not know, but assume that land in the
vicinity of Nagog may be in one or both of these overlay districts. Under these sections the
special permit granting authorities (SPGA's) are respectively the Board of Appcals and the
Planning Board.

With respect to the flood plan district by-law, I read § 4.1.7.3 to authorize
construction of STRUCTURES in the floodway fringc, as of right, by either the Acton Water
District or a private land owner. We could broaden this to include work by another town.
See altemmative Section C in the draft. I rcad § 4.1.8 to require a special permit from the
Board of Appeals for all other uses. Thus, if § 4.1.7.3 were not amended, any use in the
floodway fringe by another town would require a special permit from the Board of Appeals
under § 4.1.8. The ‘Town would have various alternatives with respect to this, including (i)
keeping the by-law as it is; or (ii) making the special permit from the Board of Sclectmen
subject to the requirements of §§ 4.1.8 and 4.1.9. Alternative Section D in the drafl
accomplishes the lalter by adding a footnote to the appropriatc line in the Table of Uses
§3.4.7.
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Ihe same issuc arises with respect to the special permit in the Groundwater Protection
District. Here there is no general excmption for Town projects, although T helicve such an
exemption has been discussed. ‘The bracketed language in Pan D of the draft article would
require the Board of Selectmen (0 consider the groundwater protection requirements, as well
as the flood plain requirements, when they grant a special permit.

The cffect of Part D is to make the Board of Selectmen the only Town board that
would consider an application from another town, but to make that permit explicitly subject
to the flood plain and groundwater requirements. In addition, Part D assumes that these
requirements should be considered as part of the special permit process, although it is clear
that Concord has an equal or perhaps greater interest in proteciing the water of the pond.

Other ways of dealing with this issue are possible. For example, thc Town may
decide it wants (o leave the SPGA function under the two "water protection® by laws with
the Boards that arc currently responsible for them, even though that may require another
lown o obtain permits from three different boards. 1 will need input from you and the
Board of Sclectimen, as well as the Planning Board, to couw: up with a fisal drafl. In
addition, Roland or Garry may be able to point out some other cross-references or other
problcms that should be addressed.

As you know, Norm Cohen hag recently been appointed Town Counsel in Concord. [
understand the Concord Manager has decided to continue to use their former counsel on any
questions about zoning for the land in Actun. In any case, I do not think this affects our
ahility 10 advise you with respect to the drafting of this article, but I wanted to advise you
formally, as well as informally, of the situation.

chy truly yours,

Vl Lbe
Acheson H. Callaghan

AHC/dch
Enclosure

cc: Roland Bartl



DRAFT ARTICLE
To see it the Town will vote to amend the zoning by-law as follows:

A. By adding a ncw § 3.4.7, as follows:

3.4.7 Other Public Use of land, BUTI DINGS and STRUCTURES for
a public purpase, other than educational use, by any town or
local agency or district, cxcept the Town of Acton and the
Water Supply District of Acton.

B. By adding the following line to the Table of Principal Uscs:

Residentiul Village Office " Business Indastrial Speciul

Districts Districts Districts Disiriets Districts Disrricts

3.47 SPS (6) SPS (6) SPS (R) SPS (6) SPS (6) SPS (6)
Alternative

C. By amending § 4.1.7.3 to read as follows:

41173 Construction, maintenance, and repair of
rounicipal, other governmental, or private waler
supply STRUCTURES, subject to all other
provisions of this by-law

Alternative
D. By adding the following footnote (6) to § 3.4.7 in the Table of Principal Uses:

If the proposed use will be located in the Floodway Fringe as
defined in § 4.1 [or Zones 1, 2 or 3 of the Groundwater
Protection District, as defined in § 4.3), before granting a
special permit under this section, the applicant shall submit the
information required and the Board of Sclectmen shall find that
the proposed use complies with the requirements of §§ 4.1.8.1,
and 4.1.9 [and 4.3.8 to § 4.3.10, respectivelyl];

or take any other action relating thereto.

Site
Plan
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MINUTES FORM

Please send a copy after each meeting to Town Hall

‘MINUTES OF Meeting of Cemetery Commissioners FELDI R,

Meeting posted: __ x__yes, no
Date: __December 8, 1993__ Time: __7:30p.m. __ Place: _ Kennedy Service Building, Woodlawn Cemetery _

Members present: E. Bailey, W. E. C. George, B. Conant
also present: D. Charter, D. Lee, N. Howell

1. Meeting began at 7:30p.m.

2. Minutes of the November 10th meeting were unanimously accepted as presented.
E. Bailey asked for an update on the water meter at Mt. Hope. D. Lee reported that the meter was tested
and it is working properly. In the spring, the Water Dept. will trace the lines for an underground leak.

3. Youth Soccer - Update
A. Warner, who could not attend the meeting, but told Dean that he spoke with the sprinkler company
re: what he will need for a well.

4. Section 14 - Update

Both Gentle Giant and D. L. Loring Co. have finished their work in the area.

Loam piles are supposed to rot for a year, then be screened in preparation for spreading.

Dave is trying to get the screener from the Highway Dept. so that we can remove dirt from the brush pile
and burn the brush.

Dean has been working with Dave Abbt, making up an RFP (Request for Proposal) for engineering
work. Hopefully this work will be done by April 1.

Dean commended both Dave and Dexter Loring for negotiating and agreemg to the price, which was set
over ayear ago. D. Loring didn't make payroll on the job.

5. Snyder Land
No further word at this time
Dave reported that there are two stakes in the vicinity of the shed. He walked as much of the boundry
line as he could, and those were the only stakes he saw.
Dave has told Dean that if necessary, he can have the shed emptied and razed in two days.

6. Wetherbee Fund
Commissioners reviewed update of memo sent to the Board of Selectmen in February 1992,
Commissioners would like to see a copy of the document dated 10-9-1948.
Unanimous decision to send letter as amended, along with a copy of the October 9, 1948 document
refered to in the text, to the Board of Selectmen.

7. New Business
A. Capital Requests

. $10,000.00 from Land Fund for Section 14 as per Article Article 14, April 12, 1993 Town
Meeting.

. To buy back S.G. 84, Sec. 7, Woodlawn Cemetery: $25.00 from the Land Fund; $50.00 from
the Perpetual Care Fund.

.  To use the $90,000. left from the Mt. Hope building to construct a large cold storage building by
the garage at Woodlawn '
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B. D. Charter discussed the possibility of using the @ $90,000.00 left in the bond issue that was to be
used 1o build a service building at Mount Hope, to build a two-story. eight-bay, at least 10,000
square foot unheated storage building at the side of the present service building at Woodlawn, All
Municipal Properties and Cemetery equipment would be stored and garaged here and all personnei
would report to work here to pick up assignments for the day.

Dave mentioned that two advantages of this would be that the fuel oil tank would have to be moved
(it should be due tor replacement about now) and the rear parking area could be repaved when the
access to the new building was being paved.

Any possible disadvantages to the proposal were not discussed.

C. Dean reported that at a chance meeting with Brian Goodman, Brian said that he had received our
letter (previewed at last month's meeting) and that he was very pleased with how the matter was
handled.

Reorganization Update - No news to date

Budget
Dean reported that the Town will be submitting a *B" budget only. “Town" portion of the budget can
only increase @ 1.7%; schools can increase thier budget by @ 3.6%. '

New England Cemetery Association's Annual Management Seminar in Durham, N. H.

Dave reported that the Seminar was very informative.

As a result of one of the workshops, he met with Dean and the Town Nurse to discuss the health risks
that could be incurred as a result of contact with Hepatitis B contamination. Dave is in the process of
gathering more information.

Next meeting - Wednesday, January 12, 1983

Meeting adjourned at 8:40 p.m.



THE COMMONWEALTH OF MASSACHUSETTS
MIDDLESEX DISTRICT ATTORNEY F
-
40 THORNDIKE STREET CAMBRIDGE MA 02141 EB

TOM REILLY 617 - 494-4050
DISTAICT ATTGRNEY FAX: 617 - 225-0871

February 4, 1994

Dore Hunter
Town Hall

472 Main Street
Acton, MA 01720

Dear Dore:

I am writing to ask you to join us at a Community-Based
Justice Forum to be held at Regis College, in Weston, on
Tuesday, March 8, 1994, from 8:30 a.m. 3:30 p.m, sponsored by
the Middlesex District Attorney’s Office and Project Alliance.

As you know, one of the most troubling aspects in our
society today is the increase in violence being committed by
young people, particularly the horror of children killing
children.

While others debate the complex problems of crime and
violence, police, educators, court and social service
professionals are often left to address these problems alone.
Debates continue to rage - from get tough legislation "three
strikes and you’re out," - to more long-term efforts to attack
the "root" causes of crime.

Rather than debate, my office and Project Alliance, a
consortium of 42 school districts, are working together to take
action now to develop a strategy that goes beyond traditional
approaches. We have learned that effective crime prevention
occurs when prosecutors, educators, police, probation officers,
juvenile justice and social service professionals work together,
sharing information and developing a plan of action to prevent
violence. We must act before our schools and neighborhoods
become paralyzed by fear.

This office has developed the Community-Based Justice
Program, which uses a multi-disciplinary approach to deal with
and prevent crime. Regular meetings of those who live and work
in each community identify the young violent offenders who pose
the greatest threat to the community. Swift arrest and
prosecution have shown community residents that they should not
tolerate fear in their own neighborhoods, and that cooperation
with law enforcement can ensure safety for them and their
neighbors.



- -

Firm, no-nonsense priority prosecution, combined with a
thoughtful and comprehensive program of violence prevention,
using a wide variety of techniques from mediation, conflict
resolution methods, youth advocates, diversion, and other
support programs for at-risk youth, do work.

In Middlesex County, the Community-Based Justice Program
is making a difference. We have received numerous requests for
information and expansion of the program. This March 8th Forum
will allow community leaders, educators, law enforcement,
probation officers, juvenile justice and social service
professionals, to share these successes with you and explore how

the program can be expanded and improved.

For your convenience, enclosed are a registration form and
directions to Regis College. This one-day event promises to be
full of practical and effective strategies for preventing and
dealing with juvenile violence. 1 look forward to seeing you on

March 8th.

Sincerely,

\<:\~:T_—j;5§i\\.

Tom Reilly



Middlesex District Attorney Tom Reilly
COMMUNITY BASED JUSTICE FORUM

REGIS COLLEGE
MARCH 8, 1994
REGISTRATION FORM
Name:
Department / Organization:
Address:
Telephone No.:
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Name:

Department / Organization:

Address:

Telephone No.:
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Name:

Department / Organization:
Address:

8

Telephone No.:

kR K kR k ok ok kR Rk Rk R R Rk ko K R kR kK kKR ok ok ok ok kK kA Kk kR R kKR

Mail To: Make Checks payable to:

District Attorney's Office Middlesex District Attorney's Office
c/o Sue Gallagher .

40 Thorndike Street REGISTRATION DEADLINE
Cambridge, MA 02141 February 25, 1994

(617) 494-4132

$25.00 per person

Total Amount Enclosed:

(For additional names use back if neccessary)



Regis College

235 Wcllcsluy Street, Weston, Massachusetts 02193-1371, (617 893- 1820 Fax: (617) 8994725

Directions to Regis College

Regis College is located 12 miles west of Boston at 235
Wellesley Street in Weston, Massachusetts.

if traveling from the south on Route 95 (128), take exit 24 to Route 30 west.
Continue approximately two miles, and make a right turn onto Wellesley Street.
Regis College is on the left.

If traveling from the north on Route 95 (128), take exit 26 to Route 20 west.
Continue approximately two miles, and make a left turn onto Wellesley Street.
Regis College is on the right.

If heading west on the Massachusetts Turnpike (Rte. 90), take exit 15 to Route
30 west. Continue approximately two miles, and make a right turn onto
Wellesley Street. Regis College is on the left.

From Route 9 in Wellesley, take the Weston Road exit. Continue north, and cross
Route 30, where Weston Road changes to Wellesley Street. Regis College is on
the left.
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Mr. and Mrs. James Stegeman i

16 Meeting House Road 4‘——’///
N usetts 01720

February 1!, 1994

Mr. Dore Hunter

Chairman, Board of Selectmen
Acton Town Hall

472 Main Street

Acton, Massachusetts 01720

Dear Mr. Hunter,

As taxpayers in Acton for more than eighteen years, we would like to
formally express our dismay concerning the way our daughter has been
treated by the Acton Police Department. Our seventeen-year-old
daughter was involved in an automobile accident on Parker Street on
November 15, 1993. As the accident occurred just yards from our honme,
we also were at the site of the accident within minutes. At the scene,
our daughter was not allowed to make a statement and the damage to her
vehicle was never inspected. The officer who responded to the accident
instructed us to report to the police station at 3:00 PM that afternoon
to pick-up "the paperwork". He also mentioned the possibility of a
ticket.

When we arrived at the police station that afternoon, the officer on
duty told us there was no "paperwork" there for our daughter. He told
us we could pay $2.00 for a copy of the accident report, which we did
and our daughter signed a release form. We specifically asked about a
ticket and were told that none existed.

Upon reading the accident report, we learned that the police believed
that our daughter had "broadsided" the other vehicle, causing the
accident. Our daughter has maintained from the beginning that she was
hit by the other vehicle which was already spinning out of control. The
damage to our daughter’s car (broken plastic on the left front
directional signal and a bumper shifted to the right) and her injuries
(strained right trapezius muscle) both stongly support that claim. The
other car was completely destroyed after spinning into a school bus.

On December 23, 1993, our daughter received a letter from the R.M.V.
informing her that her license was being suspended for non-payment of a
traffic citation. A citation she did not know existed. The Acton
Police concede that the citation had never been issued but we were still
forced to pay $35.00 plus an additional $40.00 late fee to enable our
daughter to retain her license. We also were denied our legal right to
contest the citation.



Our daughter now must pay a huge surcharge on her insurance when she did
nothing wrong. How sad that a middle-aged male who was apparently
speeding on a wet, winding road, while talking on a car phone can go
blameless while a seventeen-year-old female is forced to assume all
fault without being allowed to defend herself.

James C. Stegeman
Margaret A. Stegeman
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Town of Acton Planning Department

472 Main Street  Acton, Massachusells (508) 264-9636

FEB - 9
INTERDEFARTMENTAL COMMUNICATION

TO: Don P. Johnson. Town Manager DATE: February 8, 1994

FROM:  Roland Bartl. AICP 3/ r'y

Town Planner

SUBJECT: ISTEA Transportation Enhancements

The Intermodal Surface Transportation Efficiency Act of 1991 (ISTEA) includes
funding for non-traditional transportation projects also known as enhancements.
Eligible enhancement projects directly impact. are proximal to or are a functional part
of a transportation facility. They can be hicvcle and pedestrian facilities, preservation
of abandoned RR corridors, historic preservation projects, acquisition of scenic or
historic sites, and landscape enhancements among others. Applicants must provide
minimum matching funds of 10%. which can be cash or various in-kind services,
execute project and assume lifetime responsibility.

will be due shortly Project sele' tion will be aompetltl\e There is llttle fundmg for
these projects in 1995 ($812.000 state wide). But in 1996 and 1997 the yearly funding
will be much more generous at about $18.750.000 per vear.

The following is a list of Acton projects that might be eligible (the order does not
indicate any recommended prioritv):

1. Sidewalks general

Complete missing sidewalk links throughout Acton. Locations to be determined.

2. idewalks chools .
Enhancements and links within 1 mile radius of schools.

2. chool Street/Laws Brook Road Sidewalk
From Piper Road to Concord town line.

3. igh Street Sidewalk
Entire length.

4. a] Street Sidewalk
From Martin Street to Church Street

s. Sudbgry to Lowell Bikewzv

Revive DEM plans for bikewav along F&M RR right of way from East Acton to
North Acton. As a regional project thiz could receive a more favorable status.
On the other hand, alternative sources -+f funding are available (Mass.
Transportation Bond Bill) which mav couse it to be bumped off. Certainly
funding for this project could be pursued from the Transportation Bond Bill. In

Page 1



the past DEM has been a proponent of this project.

6. 1 itkewa ctiv
From the Rt.27 bridge 1n \outh Acton, crossing Mill Pond and to the Maynard
town line. Beacon facmtv blocks R.O.\W".. Negotiations with Beacon would be
necessary to create new R.O.W". See also comment on funding sources in 5.

above.

7.
If current R.O.W. is wide enough. Requires MBTA cooperation. See also
comment on funding sources in 5. above.

8. 1 d h Ac al

This would be an easy and quick project. Concord was successful to get a bike
locker in Concord Center under this programs 1994 funds.

9.  Acton Center

Any enhancements in Acton Center such the completion of the sidewalk project
and burial of utility lines. Acton Center is a National Register Historic District,
and enhancement funds are available for such areas.

10. X
Primarily exterior renovations are necessary, other enhancements would be

useful to return the building to a mere economic use. Since the Exchange Hall is
on national register of historic buildings it might be eligible, particularly if it
can be shown that the project would support economic growth. However, it
questionable if the this project is in any way connected to transportation
facilities. An argument could be made that Exchange Hall is a historic resource
and contributes to scenic character of Rt.27.

Obviously, this is just a preliminary list which T put together very quickly. It can be
shortened or expanded. At this time I request guidance on which of these projects to
pursue. To include any on the next TIP I must have your response as soon as possible.

x¢c:  David Abbt

[RHB.IDC.94*6]

Page 2
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im O Minuteman Advisory Group on Interlocal Coordination

Acwos Littloton 7 451 -277
Borborough Maribomugh c/o MAPC, 60 Temple Place, Boston, MA 02111 617 / 0
Carlisle Maynasd

Concord Stow

Hudson Sudbary

T MINUTEAMAN ADVISORY GROUP
“ON INTERLOCAL COORDINATION

A Suiregom of Mat mpokizs Arat Plonmng Councal

MEETING NOTICE

February 10, 1993 FEB - 1
Hudson Town Hall
Main St.
Hudson 20 BOS
7:30 p.m. Updates and Briefings
Ft. Devens

Subregional Housing Task Force
Transportation Improvement Program (TIP)
Other

7:50 p.m. Subregional Retreat

Representatives of MAPC's subregions will participate in a retreat in
February to formulate recommendations on the future of subregions. This
MAGIC meeting will be an opportunity for members to inform their
representatives.

8:05 p.m. State of the Region & .
Economic Development Agreement

MAPC and the Mass. Alliance for Economic Development (MAED) have .
signed an agreement®* regarding referrals of potentiali economic development
opportunities in the Inner Core communities. David Soule will discuss the
possibility of a similar agreement for MAGIC.

8:35 p.m. Legislative Update &
Planning for MAGIC's March Meeting with Legislators

Review of MAPC's legislative priorities.* Discussion of issues and format -
for upcoming meeting with legislators. .

9:00 p.m. Massachusetts Planning & Development Act:
"Growing Smart"/" 1000 Friends” Legis!ation

Members will present community responses to the proposed legislation and
consider appropriate subregional response.

* Informational materials are enclosed in mailings to MAGIC members. Please review in
advance.



_fm O Minuteman Advisory Group on Interlocal Coordination

Acoa Littietes -
Sozborough Marbomugh c/o MAPC, 60 Temple Place, Boston, MA 02111 617 [ 451-2770
Carlisle Maynard

Concord Stew

Hudsos Sadbury

| MINUTIMAN ADVISORY CROUP
ON'INTIRI OCAL COORDINATION

A Sudregon of Metopoliten Are Plessming Councd

FEB - 7

January 26, 1994

Dear Local Official:

On January 20, 1994, the Minuteman Advisory Group on Interlocal Coordination (MAGIC) held the first
meeting of its Subregional Housing Task Force. Its mandate is to investigate options for subregional
cooperation on housing activities and to make recommendations to MAGIC by the fall of this year.

Five towns — Acton, Lincoln, Maynard, Stow, and Sudbury -- were representedl. Concord and Littleton
have appointed representatives, but they did not attend. Afier a discussion of each town's successes and
frustrations, members considered the following options for subregional cooperation:

Qo Forming a subregional housing entity (e.g., nonprofit, community land trust, community loan
fund), :
o Forming a Community Reinvestment Coalition to evaluate credit needs and approach lenders;

Q Enhancing the subregion's ability to get grants and qualify for programs;

<o Acquiring shared expertise and/or technical assistance (e.g., hiring a "circuit rider” housing
planner); and

o Proposing changes to ensure that public programs address the housing needs of suburban
communities.

The idea of forming a subregional entity generated most enthusiasm, since only two of the towns present
have a nonprofit. There was also a great deal of interest in pursuing the possibility of sharing expertise
and in jointly recommending changes in state programs to accommodate suburban needs. Clearly a
collective voice would carry more weight than individual towns.

The size of the group, however, limits what it can accomplish. Unless the task force grows, it will have to
reduce its scope, focusing on only one of the many promising ideas, most likely the non-profit.

We need your help to undertake our ambitious mandate. Please ensure that your community sends 2-3
representatives to the next meeting on February 17, 1994 at 7:30 p.m. in Room 126 at Acton Town Hall.
Please R.S.V.P. to Judith Alland, MAPC's Chief Housing Planner and MAGIC Coordinator staff, at (617)
451-2770. Thank you in advance for your cooperation.

Sincerely,

’Dw«;:%s
Donna Jacobs |
Chair

'Participants were Jean Schoch, Tom Black, Robert Larkin, Donna Jacobs, and Amy Lepak.
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CDM CAMP DRESSER & McKEE INC.
environmental engineers, scientists, Ten Cambriage Center
planners, & management consultants Cambridge, Massachusetts 02142-1403
February 4, 1994 8172528000
Ms. Lynne Jennings Mr. Edmond Benoit
U.S. Environmental Protection Agency Regional Engineer
Waste Management Division Bureau of Waste Cleanup
Region 1 Massachusetts Department of
. 90 Canal Street Environmental Protection

Boston, Massachusetts 02114 75 Grove Street

Worcester, Massachusetts 01605

Dear Ms. Jennings and Mr. Benoit:

Enclosed are the field gas chromatograph (GC) calculations for the soil samples
collected as part of our Sampling and Analysis Program for the Tank Car Area, Boiler
Lagoon and Boiler Separator Lagoons at the W.R. Grace facility. In addition, Table 1
presents the GC standards that were used to calculate the final screened data results.
Please note that the accuracy of the field GC data may be diminished when contami-
nant levels in the sample substantially exceeds the GC gas standards.

In addition, we are resubmitting our January 19, 1994, submittal from CDM to Ms.
Lynne Jennings, which contains all soil data collected from the sampling program. It
should be noted that the data is undergoing internal quality assurance evaluation
and it is possible that minor revisions may be made.

If you have any questions or concerns about the enclosed information, please do not
hesitate to contact our office.

Very truly yours,

CAMP DRES & McKEE INC.
Sruan FaW4 L £ (pbL
%.ib],yasv.'{.eoneau/‘” William R. Swansor?u//-

Project Engineer . Project Director
ESL:paa

Encs.
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REVISED

ACTON PUBLIC SCHOOL COMMITTEE
ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE

MEETING
Library February 17, 1994
R.J. Grey Junior High 6:00 p.m,
~AGENDA
I. CALLTOORDER

II. BUDGET PRESENTATIONS

II. ADJOURNMENT



TOWN OF CONCORD
TOWN HOUSE - PO BOX 535
CONCORD MASSACHUSETTS 01742

508-371-6200  508-371.6202 N
FAX 508-369-5240 FEB - 8 .-

February 7, 1994

Chairman of the Board of Selectmen
c¢/o Town Hall

Dear Chairman,

Each year the Town of Concord commemorates the armed resistance to the
retreating British column by various militia and minutemen companies who
gathered at Meriam's Comer, Concord, on the aftermoon of April 19,
1775. Records indicate that your town was represented that day.

The Town of Concord Public Ceremonies and Celebrations Committee
respectfully invites you or your designee to attend this year's exercise.
Representatives will be positioned in a group in the line of march to the
Meriam House during our brief (approximately 1/2 mile) parade on
Saturday, April 9th, 1:30 PM. A simple commemorative ceremony will be
held on the lawn of Meriam House at which the participating towns will be
recognized.

If you are interested in joining with us for this ceremony, please respond
not later than March 28th to: :

Town of Concord Public Ceremonies and Celebrations Committee

c/o Town House, Monument Square
Concord, Massachusetts 01742

Very truly yours,

ZJames E. Finigan, Chairman
Public Ceremonies and Celebrations Committee



ilater Supply District of Acton

633 NATIAT S AL
PO el 8
ACTON MASIN I~ 2I7i3 0070 FEB -

WATER SUPPLY DISTRICT OF ACTON
HARLAN TUTTLE BUILDING

693 MASSACHLUSETTS AVENUE
ACTON, MA 01720

FEBRUARY

AGENDA:

7:30 P.¥.

7:31 P.M.

14, 1991

CALL TO ORDER
COMMENTS FROX CITIZENS AND OPEN DISCUSSION
ACCEPT MINUTES OF MEETING JANUARY 24, 1994

NEW BUSINESS

WARRANTS & COMMUNICATIONS

WATER WORDS

FINAL WARRANT ARTICLES

ELECTION OF OFFICERS

EMPLOYEE GUIDELINE PACKAGE

OLD BUSINESS

GRACE INVESTXENT ACCOUNT

HUNTING REGULATION

NEW OFFICE BUILDING
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Section 1 also allows the MHD to expend funds for acquisition of vans and to fund water
shuttles and water taxis. These functions have traditionally fallen under EOTC in the past
-- i.e. funding for CARAVAN and specific past line items for commuter boat services.
Recommendation: MAPC recommends that EOTC retain this responsibility.

Section 3

Section 3 authorizes the non-federal funding for transportation improvements. Sub-

section (b) authorizes $569 million for non-federal aid highway projects. This funding

has traditionally been reserved for roads that are on the federal aid system, but have little

opportunity to be funded federally. Funding in this category has not been made available ‘

for the functionally classified "Local" road system. h AN
T

Subsection (i) aumol@ganding at the same level as in the last Bond Bill. m“ P
The proposed bond is to cover calendar years 1994 and 1995. It is interesting that the JJ’/ g}ff‘(‘
Non-Federal Aid category increases by about $120 million while Chapter 90 is level

funded. MAPC's work with communities on local pavement management has found that " ’() :

the greatest local needs are for improvements to roads functionally classified as "Local.” /,/ %"‘\ .

In fact, of the $1 billion in local maintenance needs, the roads classified as local 6’ Ono\

contribute to nearly 80% of the maintenance deficit. Recommendation: Since the cities :

and towns: f, ‘ d
Maintain a larger number of miles that are not on the Federal Aid Eligible System; -~
The Federal Aid Eligible System shrunk in 1993 with the federally mandated A“'

reclassification of roads;

Local roads are generally in poorer condition than federal aid eligible roads; and
Chapter 90 funds are generally used to design projects on the Federal Aid Eligible
system.

MAPC recommends that Chapter 90 funding be increased in at least the proportion that
other funding categories are increased. This would represent about a ten percent increase
in Chapter 90 funding, or about $18 million over the two years. If it is necessary to
reduce other portions of the Bond Bill to accommodate the Chapter 90 increase, MAPC
would suggest that the road budgets for the Department of Environmental Management
and the Metropolitan District Commission be reviewed since they maintain far fewer
roads than cities and towns, and their roads do not allow truck travcl there-by reducing
the strains on their networks.

In addition, present restrictions on the use of Chapter 90 funding do not allow for
expenditure of funds for preventive maintenance. Recommendation: Preventive
maintenance such as chip seals and crack sealing save communities money and extend the
life of pavement. The expenditure of Chapter 90 funding for these purposes should be
specifically allowed. : .

Subsection (c) provides $50 million for Public Works and Economic Development
projects. MAPC . .pports the economic development of the region, and supports
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and the aging of the population be considered.” This will require a $2 million increase in
the Transportation Bond Bill.

Section 21

Section 21 authorizes add.itional EOTC expenditures for the envi revi d
design of the North Station South Station Rail Link, raising tfie clearance on rail bridges
for double-stacking freight cars and a study of high speed ground transportation between
Springfield and Boston.

Subsequent sections of the bond bill address the implementation of the bridge clearance
project. MAPC is concerned that the bond bill would authorize the MHD to be
reimbursed for all of its costs when a bridge is raised but the MBTA is reimbursed only \
for what is termed reasonable expenses. Also this project will impact communities \
statewide, yet the required hearing is to be only held in Boston. Recommendation:

MAPC recommends that all MBTA expenses be reimbursed for expenses incurred to
allow double-stack trains to use MBTA tracks. MAPC also supportﬁearings proximate™ /

N~N—

~"t0 all impacted communiti‘es.\’
- -

MAPC has also strongly supported the development of an Inner Circumferential Transit
facility that would link the rapid transit lines an alleviate central area congestion. Such a
service is vital to the continued economic strength of the region's core.
Recommendation: MAPC recommends that the Inner Circumferential Transit study,
environmental review and design also be funded in this section and that $10 million be
allocated for this review. ‘

e

w; presently are provided to a large number of communities that lie
beyond the current MBTA District boundaries. These services receive the largest per-
rider subsidies for any provided by the MBTA. Recent budget proposals for the MBTA
have suggested the need to contain MBTA costs, which have led to past
recommendations that local bus services be eliminated. These proposals have led MBTA
communities to object to rail service extensions beyond the MBTA boundaries. MAPC
understands that commuter rail services provide benefits to the region and to the state.
These extensions may also reopen areas to freight rail service. Clearly, this reflects the
need to review the delivery of commuter rail service and its funding. Recommendation:
MAPC recommends that the Bond Bill include funding for a study of the delivery of
commuter rail services and its funding from sources other than the MBTA. MAPC
recommends that up-to $1 million be allocated for this study.

Section 28

- Section 28 authorizes EOTC to purchase rolling stock for regional transit authorities
(RTA). This funding category has been level funded. Many RTAs are in need of
replacing their transit vehicles due to age, accessibility and clean air standards.
Recommendation: Funding for rolling stock for RTAs needs to be increased. MAPC

*



MEMORANDUM

6 February 1994
From: Chairman, BOS

To: "Board of Selectmen

Subject: Regional School Budget Presentation 2/5/94

1. I attended 2 hours of the presentation of the High School
Administration and Junior High School Administration segment
reviews in the Regional School Budget and the overview before the
Regional School Committee by the Superintendent of the Revolving
Accounts and the segment presentation, such as it was, of the
Athletics segment on Saturday morning, February 5th. I obtained
the handout booklet and 1left before the scheduled detailed
discussion of the revolving accounts for Community Education,
Externship, Lunch, School Facilities, Graphic Arts, SPED
Transportation, Summer School, and Facilities and Transportation as
I thought I had the essence of what was going on and didn’t look
forward to sitting on a hard seat for another 2+ hours. The
session was not recorded on videotape. There were about 3 citizens
in the audience, plus various staff members who came in and out.

2. The situation was again normal in regard to the public access
to the 68 page printed booklet of budget materials presented to the
Regional School Committee in re Revolving Accounts. About four
copies were simply laid on the table for the public, they were not
numbered, the recipients names were not taken, nor did we have to
promise to return them. Nothing was said, but again they shadow
printed the word DRAFT in large letters across each page with
numbers, and dated those pages.

3. The High School Administration presentation by Steve Donovan
was quite interesting, if a bit overlong. Steve reemphasized some
of the comments of his department heads in regard to the
requirements for additional technology and texts, he made a pitch
for additional technology not only for instruction but also to
automate his office’s functions 1like keeping attendance and
entering grades, he again pointed out that there were 33 classes
with more than 30 students, he complained about the saturated use
of the building and the gaps in faculty security supervision and
advanced his idea that they should move toward having the library
open in the evening for students and the community. He also
mentioned the idea of an evening snack bar and health club. Steve
acknowledged that School Choice has been a boon to the High School,
the increase in Choice students has enabled then to add staff and
meet capital needs. He indicated that they expected to receive
$100,000 from ABSAF this year. Steve complained about woefully
inadequate funding for textbooks, but Isa broke in and told him
that the Education Reform required supplemental funding from the



community this year would be used in that area. The School
Committee members seemed to wake up after this presentation and
Steve, Lees, Jean, Rick and Micki all had comments, perhaps they
are just more alert on a Saturday morning. There seemed to be a
Committee sense, though. that they should hear from their building
Principals more often.

4. Cliff Card spoke in regard to the Junior High School
Administration. In his last few days of "active duty", Cliff
didn’t really address the pending budget request. Rather he gave
a long, eloquent, and obviously heartfelt exposition of his views
on where the Junior High School instructional program has been,
where it is now and where he thinks it ought to be going. He made
a strong pitch for return to 8th grade teaming among other things.
Cliff was afforded a round of applause at the end. Steve, Micki
and Pam had comments after this segment. Pam in particular,
disclaiming any professional bias, said that the older townspeople
had to get over their feelings that school support staff, and
particularly counselors, were not needed in the current, different,
dangerous, single parent, teen age world. She said the community
either must provide counselors or see the Special Education budget
go out of control.

5. Isa then proceeded to give a rather short overview of
Revolving Accounts, into which she seemed to lump everything other
than the appropriated budget, gifts and grants. After describing
school finance as extremely complex she laid out the four general
groups of revolving accounts, academic programs like Summer School
and School Choice, student services 1like Lunch and Drivers
Education, town services which is Community Education, and business
activities such as CASE West Transportation where the schools
engage in an activity to save money and manage to make a small
profit. She stressed in regard to Revolving Accounts that you only
get a moment in time snapshot in any accounting, since they go on
forever and always have an in flow and an out flow. Functionally
she referred to Revolving Accounts as being of two types, Upfront
where money is first collected and then spent for the objective,
and Backend where supplies are first bought and then sold to
students.

6. The School Choice Revolving Account is not on the docket for
discussion until February 17, 1994, after our next meeting, but Isa
did touch on it in her opening remarks and I have the Choice Budget
figures. 1Isa said that School Choice has been used to reduce the
Regional assessments and lower the Local School numbers. Isa did
refer to the Selectmen’s request for a portion of School Choice
revenues. Isa then noted that she has sent a memorandum to the
Committee with a recommendation as to a particular number in that
regard. However, Isa then said that the memorandum is probably
moot, because Bill has found a regulation that says School Choice
monies can only be used for educational purposes, despite the past
practice. ‘



7. The School Committee then began to hear the presentation in
regard to the three Athletic accounts, the appropriated budget, the
ABSAF budget and the Athletic Revolving Account (fees). Before
very long though everyone got completely confused trying to figure
out which coaches salaries were in which budget in whole or in part
and what the changes had been. The confusion made the Committee
members vocal and they began to sound like a deliberative body for
a change. For the very first time in multiple hours of budget
presentations, a Committee member (Rick) actually inquired about
anticipated revenue! I judged that the School Committee has never
before seen the details of the ABSAF or fee athletic budgets, it
certainly was difficult sitting in the audience to try and juggle
three accounting sheets and I could understand their confusion.
Finally Isa (without the least deference to the Chairperson) just
cut off Jack Schofield’s attempt to finish his presentation. Jack
took some umbrage over that and there was some feather smoothing by
both Isa and several members. Isa then suggested that the vaunted
new budget format might not be satisfactory for these non-
appropriated accounts, and told (didn’t ask) the Committee the
figures would be reformatted and presented to them again on a later
date. :

8. Before the Superintendent then passed on to the next
presentation segment, while the individual School Committee members
still had charge of the discussion, they addressed the column on
the forms that has so troubled Isa, what is titled "FY94
Proj[ected] Exp[enditures]". You will ©recall those are
expenditures and encumbrances as of some date in December (whether
beginning, middle or end seems to vary each time the column is
mentioned). Isa stated she intends to take those year to date
figures out of future budget booklets. Rick wanted to keep the
column in the form but really show what it said, i.e. projections
of end of year expenditures, Steve wanted to drop it because he
said it was their policy to spend every penny in every line every
year. Steve drew some obscure parallel to the Town’s bottom line
budget, in error taking snow removal as an example. Bill Ryan made
reference to shifts between line items to manage the bottom line
budget. Don suggested that the administration should watch the
variances more carefully and change the following year’s budget to
be more realistic, he particularly referred to the perennial
complaint that the textbook lines were underfunded and called
attention to Principal’s remarks earlier how they shifted money to
cover book purchases. There was an immediate visceral but
inarticulate rejection of Don’s suggestion by the staff and
Committee, he made eye contact with me and shrugged as if to say
"see what I mean". Pam did then to some degree echo the point,
however. Bill Ryan retreated to his comments on how the Committee
should TRUST the staff, this is really a twenty million dollar
operation and there are always unanticipated expenses, like the
$45,000 that was recently needed to fix the septic system, for
which they juggle accounts around, or the enormous legal expenses,
which they funded partly out of School Choice. That discussion

3



died out, Isa then turned to Community Education accounts and I
left.

9. I doubt that someone who did not know the players and happened
to wander into the room during these School Committee meetings
would be able to discern that there was a chairperson present.
They would probably think Isa was lecturing a group of students.
In that vein I learned today that I left the Saturday meeting
before an interesting development occurred. I have been told that
the School Committee has decided to "let" Isa present their budgets
at Town Meeting, rather than the Chairpersons. I am not surprised,
Isa told me during my first meeting with her that she was
accustomed to doing the Town Meeting presentations in Easton, and
seemed surprised that Acton had ever done it differently. I also
gather that Pam did not want to make the presentation and there was
some feeling she would not do it well, Lees on the other hand, I am
told, wanted to present the Local budget.

10. I am also told that, after I left, there was some discussion
about referring to the Regional Budget being discussed as a "B"
Budget, since they know there will be plenty of money available for
it under the Ed Reform minimums. They apparently want to call the
long additional "wish list" received from all the principals and
department heads the "“A" Budget, so as to look more fiscally
conservative in the Region.

11. The Revolving Accounts major line items are as follows:

FY 94 94/95 94/95
DESCRIPTION BUDGET VAR % VAR
Acton-Boxborough Region
A.B.S.A.F. to Fine Arts $ 6,000 S 0 0.00%
A.B.S.A.F. to Athlétics 12,205 1,646 13.49%
Interscholastic Athletics 159,186 9,168 5.76%

(Fee supported)

C.A.S.E. West SPED Transport 804,520 34,707 4.31%
Community Education 826,376 25,482 3.08%
Driver Education 66,809 874 1.31%
Use of School Facilities 66,809 1,669 3.60%
Faculty Extern Program 202,384 331,416 163.76%
Graphic Arts 47,702 -403 -0.84%
Occupational Developnent 22,659 7,553 '33.33%

4
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School Choice 672,842 49,169 7.31%

School Lunch 272,790 ' 16,487 6.04%
TOTALS S 3!181!416 S 502!343 15.79%

Acton Public

School Choice 184,042 -76,933 -41.80%
School Lunch 204,223 14,442 7.07
TOTALS $ 388,265 $ -62,491 -16.09%

12. In regard to the School Choice budgets there are currently 227
Choice students in the Regional Schools and 62 Choice students in the
Local Schools. The first year the program operated (1991-1992) there
were 31 Local students and 89 in the Region, in 1992-1993 the numbers
increased to 64 and 190 respectively. The now projected decline in
Local Choice student numbers results from having to decline to accept
any more Local Choice students, because they need the space for Acton
children, and the pending graduation of the 19 students currently in 6th
grade. The Revolving Account presentation booklet preliminary remarks
on School Choice, pp 45 & 61, dated "January 1994" contains the
following statement:

Through FY ‘94, the Districts will have put $1,025,332 of "school
choice" revenue into pooled revenue with the towns of Acton and
Boxborough to help reduce the assessments. This year $351,850 is
being used as pooled revenue.

I didn’t see any reference to the fact that the schools took back 2/3rds
of all pooled revenue under the old "split".

13. At the Region the School Choice Funded Budget looks like this:

FY 94 94/95 94/95
DESCRIPTION BUDGET $ VAR % VAR
Total Personnel 460,788 39,169 8.50%
(15.68 FTE or 1 FTE per 14.3 choice students)
Equipment 63,854 0 0.00%
Materials & Supplies 0 0 0.00%
Contracted Services 148,200 10,000 6.75%
(Increase all in Legal)
TOTALS S 672,842 $ 49,169 7.31%




14. The Local School Choice Funded Budget is:

FY 94 94/95 94/95
DESCRIPTION BUDGET $ VAR % VAR
Total Personnel (6.83 FTE) 144,791 -84,082 -58.07%

(6.83 FTE or 1 FTE per 9.1 choice students)

Equipment 32,751 6,149 18.77%
Materials & Supplies 0 0 0.00%
Contracted Services 6,500 1,000 15.38%
TOTALS S 184,042 $ -76,933 -41.80%

I did not see any explanation for the obvious discrepancy in the numbers
of staff added in proportion to the number of Choice students between
the two school systems.

15. The systemwide (alias Central Office) FY95 1legal budget is
interesting. Ropes & Gray has anticipated fees of $90,000 in Regional
Choice monies, $50,000 in Regional appropriated budget, and $18,000 in
the Local appropriated budget, for an overall total of $158,000, up
$25,000 from the FY94 budgets. I note from the column that is going to
be deleted from these spreadsheets that the Region is already overbudget
in Legal Services this year, the December expended figure was over the
$35,000 budget by $9,872, I have given my Local booklet to the Manager
so I can’t look up that figure at the moment.

16. The figures published in The Globe today indicate that the Local
Schools, between the required local appropriation and Chapter 70 aid,
will have a FY95 increase of 4.101% over FY94 while the Region will get
a 3.339% FY94 to FY95 increase.

17. A footnote, I neglected to include in my memo on the Regional
appropriated budget the fact that the Region plans to spend $50,990 next
year in early retirement incentives, up $25,490 and 99.96% from this
year, but considerably less than the $119,969 expended in that category
in FY93. It is not surprising that the FY95 figure is being increased,
the column on the spreadsheet which so bothers Isa reveals that the
Region has already over-expended its $25,500 FY94 budget here by some
$28,750.

Copy to: Town Manager



SELECTMEN'S MEETING
JANUARY 18, 1994

The Board of Selectmen held their regular meeting on
Tuesday, January 18, 1994 beginning in Acton at 9:30 P.M.
Present wére F. Dore’ Hunter, Anne Fanton, William Mullin, Nancy
Tavernier and Town Manager Johnson.

{Representatives from cable were present}

CITIZENS’ CONCERNS

None expressed

The Board of Selectmen met in Maynard with the Maynard Board
from 7:00 to 8:30 and reconvened at the Acton Town Hall at 9:30
P.MI

Maynard’s Chairman read Chairman Hunter’s request for a
meeting. Chairman Hunter provided a brief overview of the
process to date, including a brief description of Acton’s
problems, the political process between the communities, and
other alternatives for resolution of the Acton problem. Dore’
also outlined 5 points of discussion if the Town’s were going to
agree to pursue a joint resolution.

l. 150,000 gal/day of capacity

2. Sludge removal

3. Upgrade to terrestrially treatment

4. Point of collection at Maynard Plant

5. Outflow Point. Is it necessary to move the outfall pipe

6. A.B. School system should need to be accommodated
(extra capacity)

The levels of ammonia, phosphorous and metals (lead) and sludge.
The Town of Maynard is currently not in compliance with the terms
of the discharge permit. The schedule currently has the final
design in 1994, construction in late 1995, 1 year for
construction with the Maynard capacity 1.45 million gallons/day.
With a cost to Maynard of $1.6 Million, currently rate is 1-1.2
million gallons/day.

PUBLIC HEARINGS AND APPOINTMENTS

Chairman Hunter gave a brief overview of the joint Board of
Selectmen’s meeting held in Maynard.

COMMON VICTUALLERS LICENSE
SZECHUAN PAVILION - 103 NAGOG SQ.

NANCY TAVERNIER - Moved to approve. NORM LAKE - Second.
UNANIMOUS VOTE



ALL ALCOHOLIC LIQUOR LICENSE TRANSFER
SZECHUAN PAVILION - 103 NAGOG SQ.

The Applicant asked the Board for approval of the Transfer
of the Liquor license from Dennis Dyer, Giovanies at Nagog Sq. to
W&Z Inc. d/b/a Szechuan Pavilion. The applicant presented the
Board with a copy of their liquor serving policy for the file.
NANCY TAVERNIER - MOVED to approve the transfer of the All
Alcoholic License to Szechuan Pavilion. ANNE FANTON - Second.
UNANIOMOUS VOTE.

WENDY’S SITE PLAN #11/5/93-341
POWDERMILL ROAD

The continued hearing from January 4, 1994

Representatives from Wendy’s stated that they would comply
with all items contained including a contribution to fund $1,2000
of the cost of cleaning the outlet pipes. Wendy’s stated that
they have submitted documents concerning the impact of Wendy'’s
upon traffic congestion in the area. Wendy’s has stated that
they would agree with a contribution of $8-9,000 to offset the
additional traffic flows.

Bill Mullin asked again about the pedestrian traffic
impacts. Wendy’s stated that they took into consideration the
traffic markings. Bill stated that the Town would lose real
estate tax revenue and receive additional motor vehicle and
pedestrian traffic. Therefore, Bill asked if Wendy'’s had done
any additional work on pedestrian traffic in the motor vehicle
que. Bruce Campbell Associates stated that no additional work
had been undertaken.

Anne stated that the total daily trips 1960 less 25% were
pass by 56% from Acton area (823) and 10% deductions for
741 new daily trips.

Digital generates 963 daily trips using same analysis.

Therefore, Wendy’s will generate 4% of total trips for Rt.
62 and High Street vs. 5% for Digital. )

963/741 = $30,000/x x= $23,000 contribution. This is
consistent with methodology employed by the State.

Nancy stated that she was interested in $15-17,000,

Dore’ stated that the Board had received notification from
Maynard’s Planning Board that all outstanding issues had been
satisfactorily resolved.

Wendy’s traffic consulating had researched the Town’s
records and reminded the Board of contributions made by other
commercial establishments and that he used peak P.M. traffic



flow. Different methodologies were discussed for deriving an
appropriate improvement for determining traffic flow controls and
the applicable cost factors.

Questions concerning lighting information provided to staff
today. Wendy’s provided comment as to the information Parking
lot lights are set to shut off 5-10 minutes after staff leaves
approximately 45 minutes after closing.

Anne raised the drainage provision issue. Total lot
drainage should comply with Acton’s bylaws. Anne stated that
Acton is receiving the flow from drainage from the portions of
the lot and structures that are in Maynard. Bill stated that he
did not see this as a deal breaker.

NORM LAKE - Moved to take under advisement. WILLIAM MULLIN
-Second. UNANIMOUS VOTE.

LMI -LIQUID METRONICS
POST OFFICE SQ. LIGHT

Did you discuss, if supply text....

IER - Mov
Presented ior to Janu

CONSENT CALENDAR

ANNE FANTON - Moved to accept the Consent Calendar as
submitted. NANCY TAVERNIER - Second. UNANIMOUS VOTE.

SELECTMEN'’S BUSINESS

EAGLE SCOUT - Bill Mullin will attend on behalf of the ,
Board.

BOARD OF HEALTH - MASTER PLAN ACTIONS - The Board discussed
the MPCC actions and response prepared by Anne. NORM LAKE -
Moved to sign and send the memo prepared by Anne. NANCY
TAVERNIER - Second. UNANIMOUS VOTE.

On Going Budget Discussion - Anne Fanton discussed her memo
in the packet. Dore’ told the Board that the Superintendent was
supportive to the Town’s suggestion that the Town would be
invited to all school presentations and visa versa. Members of
the Board discussed a two meeting budget presentation.



TOWN MANAGER'’S CONCERNS

None discussed

The Board adjourned at 11:00 P.M.

Clerk

Date

John Murray
Acting Recording Secty
cmjW11l-(463)



JANUARY 14, 1994

TO: Board of Selectmen
FROM: F. DORE’ HUNTER, Chairman
SUBJECT: SELECTMEN'’S REPORT
T g daaddddadadidiaddddiaadidiiddddiididaiilidii
AGENDA
7:00 P.M. At the MAYNARD BOARD OF SELECTMEN’S OFFICE

ROOM 204 after 9:30
JANUARY 18, 1994

I. CITIZEN’S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS

1. THE BOARD OF SELECTMEN WILL BE MEETING WITH THE MAYNARD BOARD
OF SELECTMEN AT THE MAYNARD TOWN HALI, BEGINNING AT 7:00 P.M.
AT THE CONCLUSION OF THAT MEETING THE ACTON BOARD WILL RETURN
TO THE ACTON TOWN HALL FOR SCHEDULED PUBLIC HEARINGS
BEGINNING AT 9:30 P.M. (Directions to Maynard Town Hall
attached)

la. 9:25 CHATRMAN’S MINUTE

2. ' 9:30 SZECHUAN PAVILION - 103 NAGOG SQ. - Enclosed please find
: application and staff comment regarding the application of
Szechuan Pavilion for a Common Victuallers License for Board
action.

3. 9:30 SZECHUAN PAVILION - 103 NAGOG SQ. - Enclosed please find
application and staff comment regarding the application of
Szechuan Pavilion for a the Transfer of an All Alcoholic
Beverage as a Common Victuallers License from Giovanni’s for
Board action.

4. 9:45 WENDY’S INTERNATIONAL SITE PLAN CONTINUATION FROM 1/4/94.

IIT. SELECTMEN’S BUSINESS

5. BOY SCOUT COURT OF HONOR - Enclosed please find an invitation to
attend the Court of Honor being given for Peter Hess. on March 6,
1994 for Selectman assignment.



BOARD OF HEALTH / MATRIX OF MASTER PLAN ACTIONS - Enclosed please
find a memo drafted by Selectman Fanton for Board review and
action summarizing Board actions/discussion of January 4, 1994.

ON GOING BUDGET DISCUSSIONS - Enclosed please find a memo from
Selectman Fanton regarding the FY95 Budget for Board discussion.

CONSENT AGENDA

ACCEPT MINUTES - Enclosed please find minutes from December 14,
1993 for Board approval.

ACCEPT GIFT - Enclosed please find a request for acceptance of

$500.00 from Ed Kelly’s Golf Tournament to the Commission on
Disability Gift account for Board action.

TOWN MANAGER’S REPORT

EXECUTIVE SESSION

MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT

a complete agenda.

Feb 1, 1994

820 acs



Department of Education

28N NMain Ctraat AMaldae Mlaeoay husetts 02148-5023 : Telephone: (6TT) 3883300
112 002000 TTY: N.E.T. Relay 1-800-439-2370
ARD OF SELECTMEN
TON .
AN HALL-472 MAIN ST - -
TON 4, 01720 | fEMORANDUM - FEB = d -
TO: School Superintendents, School Committee Chairpersons,
Mayors and Boards of Selectmen
FROM: Robert V. Antonucci, Commissioner of Education
DATE: - January 31, 1994
RE: Chapter 70 Distribution for Fiscal Year 1995 (FY’95)

We are fulfillinnt to schoel and muniwsipal
officials to reldgs€ FY’95 PRELIMINARY ESTIMATES of lach City,
town and regional sStheel district’s FY’95 Ch

local contribution, net school spending and foundation budget.

0, minimum

Enclosed. are the PRELIMINARY ESTIMATES. The amounts are based on
approximately $184 million for foundation aid included in
Governor Weld’s FY’95 Budget Proposal recently released.

]
These PRELIMINARY ESTIMATES are subject to change when the FY’95
state budget is enacted. Changes could result from: revised
FY'94 local appropriations for schools; or, from increased aid to
new or expanded regional school districts that may receive new
incentive aid. $14 million in new regional incentive aid has
already been included with this estimated distribution

The PRELIMINARY ESTIMATES attached are based on several important

sources of information:

* October 1, 1993 Foundation Enrollment Report

* The 1992-93 End-of-Year Pupil and Financial Report,
including Schedule 19 (the estimate of school spending in
FY’94).

* New Municipal Growth Factors calculated by the Department of
Revenue.

Remember that these PRELIMINARY ESTIMATES will not become

- OFFICIAL until they have been issued in the FY’95 Cherry Sheets

. by the Department of Revenue. This usually occurs after the
Senate and the House adopt a FY’'95 Budget and it is signed by the
Governor.

The Commonwealth of ' 32’2%{2’;‘



CHAPTER 70 DISTRIBUTION
PRELIMINARY ESTIMATES
Page 2

On the pages following, you will find some key definitions and
descriptions which should help you understand how these estimates
were calculated.

Over the course of this year we have worked hard to build an
effective working relationship with the Department of Revenue.
This effort comes from our belief that those of us who work with
schools or cities and towns should work together. We want to
encourage you to do the same as you plan for FY’95.

If we an assist you in your budget planning for Fiscal Year ‘95,
please know that we stand ready to work with you. We are
committed to doing what we can to ensure your success.

If you have any questlons about these PRELIMINARY ESTIMATES
please contact: .

Massachusetts Department of Education
Information and Outreach Services
350 Main Street
Malden, Massachusetts 02148
(617) 388-3300, extension 553

Thank you for your continued support-and cooperation.



CHAPTER 70 DISTRIBUTION
PRELIMINARY ESTIMATES
Page 3

ENCLOSURES

We are attaching five impoftant budget documents:

* FY’95 Foundation Budget Per Pupil Statewide Costs.
(applied to each district’s foundation enrollments)

* FY’S85 Foundation Budgét Definitions and Explanations

* FY’385 Foundation Budget
(each district’s actual foundation budget based on October 1,
1993 membership)

* FY’95 Foundation Program ‘

(each community’s-FY’95 Chapter 70 calculation)

* To better understand how we built the Foundation Program
document, please review the definitions in the Foundation
Budget Formula FY’'95 immediately following it.

* Numbers preceding the definitions match up with the column
numbers. For example, 1. FY’'95 Foundation Budget matches up
with Column 1 on the actual budget page.

* Numbers after the definition refer to the column numbers used
in the calculation. For example, FY’94 Spending Gap equals
~the FY’'95 Foundation Budget (Column 1) minus FY'94 Net School

Spending (Column 2). ‘

* FY’95 Foundation Program Summary
(the summary of all districts’ FY’95 minimum local
contributions, Chapter 70 aid, and net school spending) .
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1)

2)
3)
4
5)
6)

N
8)
9)
10)
11)

12)
13)
14)
15)
16)
17)
18)
19)

20)

21)

ACTON
Foundation Enrollment

Teaching Salary
Support Salary
Aides Salary
Principals Salary
Clerical Salary

Health Salary
Central Salary
Custodial Salary
Benefits

Expanded Program

Professional Development
Athletics

Activities

Maintenance

Tuition

Miscellaneous

Books and Equipment
Extraordinary Maintenance
Total

‘Wage Adjustment Factor

A) (B)
Pre-School  Kindergarten

0 352
0 322,106
0 102,753
0 20,139
0 34,684
0 18,973
0 9,325
0 26,591
0 27,950
0 80,386
0 0
0 12,747
0 0
0 0
0 35,753
0 0
0 14,647
0 45,176
0 . 23,834
0 775,064
103.2%

©
Elementary

1,464

2,679,323
854,702
167,523
288,527
157,838

77,567
221,203
232,504
668,664

]

106,016
0
37,581
297,382
0

121,819
375,780
198,255

6,484,684

Massachusetts Department
of Education
FY 95 Foundation Budget

D)
Junior/Middle

252

405,851
253,659
4,806
57,940
27,169

10,012
38,076
43,389

109,435

0

19,786
12,938
9,054
55,498
0

20,969
64,683
36,999

1,170,264

(E)
High School

(= = B = I I = 4 [= T = T = i o I o} ©cC OO0 o O

(=2 =)

(43]
Special Ed
In-School

66

332,171
201,960
78,672
0
25,874

0
74,791
35,140

127,009

0

16,024

44,947

28,596
13,552
29,965

1,008,701

(O]
Special Bd

Tuitioned Out

[ I = = I ]

7,449

0
21,531
0
3,358
0

[= I =R =2 =

263,349
429

0

0

296,116

(H)
Bilingual

© 00 oo [T I = R = i = ] [=J = I = R = I ]

o o

ey

Vocational

O 0O 0 O Q0 (=2~ (=T = = R = B =}

oo

(&)
Low Income
Elementary

53

64,018

(=T = =

0

0
4,212
8,832
21,340

1,920
0
0
5,387
0

0
0

3;591

109,300

(K)
Low Income
Other

OO0 0 OO 0 OO0 O S OO0 O O

o o

@)
Total

1,892

3,803,469
1,413,074
271,140
381,151
237,303

96,904
382,192
343,195
997,684

21,340

156,493
12938
46,635

438,967

263,349

186,460
499,191
292,644

9,844,129

Each component of the foundation budget represents the enroliment on line 1 multiplied by the appropriate state-WIde foundation allotment.
These allotmients and calculations are shown in the definitions and explanations immediately following.
The foundation components on lines 2 through 12 have also been multiplied by the wage adjustment factor.
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1

.2
3
4)
S
6)

0]
8)
9
10)
11)

12)
13)
14)
15)
16)

17)
18)
19)
20)

21)

ACTON BOXBOROUGH

Foundation Enrollment

Teaching Salary
Support Salary
Aides Salary
Principals Salary
Clerical Salary .

Health Salary
Central Salary
Custodial Salary
Benefits

Expanded Program

Professional Development
Athletics

Activities

Maintenance

Tuition

Miscellaneous
Books and Equipment
Extraordinary Maintenance

Total

‘Wage Adjustment Factor

Massachusetts Department
of Education
FY 95 Foundation Budget

A) (B) © D) ®)
Pre-School  Kindergarten  Elementary Junior/Middle High School

0 0 0 548 1,081
0 0 0 882,564 2,560,261
0 0 0 551,607 182,801
(] 0 0 10,451 8,244
0 0 0 125,996 248,543
0 0 0 59,082 116,546
0 0 0 21,773 42,950
] 0 0 82,800 163,334
0 0 0 94,354 180,469
0 0 0 237,978 451,012 -
0 0 0 0 0
0 0 0 43,026 82,297
0 0 0 28,134 221,973
0 0 0 19,690 T 49,942
0 0 0 120,686 230,826
0 0 0 0 0
0 0 0 45,599 89,950
0 0 0 140,661 443,945
(] 0 0 80,457 153,880
0 0 0 2,544,858 . 5,226,973

103.2%

Each component of the foundation budget represents the enroliment on line 1 multiplied by the appropriate state- wnde foundatlon allotment.

®
Special Ed
In-School

61

307,006
186,660
72,712
0
23,914

0
69,125
32,478

117,387

0

14,810

(]
0
41,542
0

26,429
12,526
27,695

932,284

(&)
Special Ed
Tuitioned Out

© O ©C ©

6,273

18,131

2,827

[= R = . ]

221,767

361

249,359

(H)
Bilingual

(=] [= =~ e I -] [ = = I~ B I ) [ = = I = ]

(= =]

(o))
Vocational

82

330,157
13,866
625

18,853

8,841

3,258
13,938
22,634
55,508

0

10,321

16,838

3,788
38,210

6,823
58,933
19,300

621,893

These allotments and calculations are shown in the definitions and explanations immediately following.

~ The foundation components on lines 2 through 12 have also been multiplied by the wage adjustment factor.

(0)]
Low Income
Elementary

10

12,079
0

0
0
0

(-]

795
1,667
4,026

362

1,016

678

20,623

(K)
Low Income
Other

8

9,663
0

0
0
0

o

636 -

1,333

290

813

542

13,277

(¢9)]
Total

L7111

4,101,730
934,934
92,032
393,392
214,656

67,981 -
347,328
331,366
867,712

4,026

151,106 .
266,945 .
73,420
433,093
221,767

169,162
656,065
282,552

9,609,267
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830 MINUTEMAN

D

2)
3)
4)
5)
6)

)
3)
9

" 10)

1),

12)
13)
14)
15)
16)

17
18)
19)
20)

21)

Foundation Enrollment

Teaching Salary
Support Salary
Aides Salary
Principals Salary
Clerical Salary

. Health Salary

Central Salary
Custodial Salary
Benefits

Expanded Program

Professional Development
Athletics

Activities

Maintenance

Tuition

Miscellaneous

Books and Equipment
Extraordinary Maintenance
Total

Wage Adjustment Factor

A
Pre-School

coocoo0 ocoococo ©o0o0O0o

o o

105.1%

®
Kindergarten

Q OO0 o0 0 0O O oo (=N =~ = A -]

(==

©
Elementary

(= = B = I = I >}

oo oo o

o OO OO

[=2 =)

Massachusetts Department
of Bducation -
FY 95 Foundation Budget

D)
Junior/Middle

®)
High School

QO oo [T = — I = Y = ) (===~ A - ]

(=T ]

(=2~ - i = [~~~ - X = ©C 0O oo

[

®
Special Bd
In-School

22

112,762
68,559
26,707

0

8,784

0
25,389
11,929
43,043

0

5,440

0

0
14,982
0

9,532
4,517
9,988

341,632

G)
Special BEd
Tuitioned Out

[~ = =2 -] (= = R = I = ] (= = = A ]

[~ =]

(H)
Bilingual

00000 [ =T = I~ i -} o oo o o

o O

@
Vocational

488

2,001,012
84,042
3,790

114,266

53,581

19,746
84,478
137,177
335,614
0

62,552

100,206
22,546

. 227,398
0

40,606
350,721
114,856

3,752,591

)]

Low Income
Elementary

S oo oo

oo o0ooo

(=2 — I~ - -]

(=2 R =]

.K)
Low Income
Other

60

73,808
0

0
0
0

4,856

10,165,

2,214
6,098

0
0
4,066

101,207

Each component of the foundation budgst represents the enrollment on line 1 multiplied by the appropnate state-W|de foundation allotment.
These allotments and calculations are shown in the definitions and explanations immediately following.
The foundation components on lines 2 through 12 have also been multiplied by the wage adjustment factor.

(19}
Total

488

2,187,582
152,601
30,497
114,266
62,365

19,746
109,867
153,962

388,822
0.

70,206
100,206 -
© 22,546
248,478
0

50,138
355,238
128910

4,195,430



MASSACHUSETTS DEPARTMENT OF EDUCATION

FY’95 FOUNDATION BUDGET
DEFINITIONS AND EXPLANATIONS
January 31, 1994

Column Definitions for Line 1 Based on Foundation Enroliment

October 1, 1993 Report

Line 1

Column A

Column B

Column C

Column D

Column E

Column F

[

Column G

Column H

Column i

Column J

Column K

Column L

Pre-school - The number of regular day pre-school pupils not to
exceed twice the number of special needs pre-school pupils.

Kindergarten - The number of regular day and special needs
kindergarten pupils (plus all special needs pre-school pupils).

Elementary - All regular day and special needs pupils in grades
one through five. :

Junior/Middle - All regular day and special needs pupils in grades
six through eight.

High School - All regular day and special needs pupils in grades
nine through tweive.

Special Education-In-School - Three and one half percent of
Column L Total not including Column A - Pre-school or Column
| - Vocational, plus four and one half percent of Column | -
Vocational. : .

Special Education - Tuitioned out - one percent of Column L -
Total not including Column A - Pre-school or Column | -
Vocational

Bilingual - All pupils enrolled in Massachusetts bilingual programs.

Vocational - All pupils enrolled in Chapter 74 programs.

Low Income Elementary - All pupils in grades one through eight
who are eligible for free or reduced price lunches.

Low Income Other - All pupils in grades nine through 12 and one
half of pre-school and kindergarten pupils who are eligible for
free or reduced pric_t_e lunches.

Total - One half of Column A - Pre-School and one half of
Column B - Kindergarten plus Column C, D, E, H, and I.



MASSACHUSETTS DEPARTMENT OF EDUCATION ' )
FOUNDATION BUDGET DEFINITIONS AND EXPLANATIONS

Line Item‘Ebeanations and Definitions for Lines 2 through 21

Line 2
Line 3
Line 4
Line 5
Line 6

Line 7
Line 8

Line 9
Line ‘iOa
Line 1A0b
Line 11
Line 12
Line 13
Line 14

Line 15

Line 16
Line 17
Line 18
Line 19

Line 20

Teaching salary for classroom teachers.

Support Staff salary for counselors, librarians and other teachers.
School Aide salary for assistants to teachers and support staff. '
School Principal salary fdr principals and assistant principals.
Clerical salary for all staff performing clerical duties.

School Health Care Staff salary for all staff performing health care related
duties.

Central Office Professional salary for all professional staff performing central
office duties. -

Custodial Staff salary for all staff performing custodial duties.

Employee Benefits related to salaries for all staff in lines 2 through 9.

‘Other Employee Benefits for all staff in lines 2 through 9.

Expanded Program Allotment for educational services for low income pupils.
Professional Development for teachers and support staff.

Athletic Expen;es

Extra-curricular Activity Expen‘ses.

Utility and Ordinary Maintenance Expenses for utility charges and maintenance
supplies. ‘

Special Needs Tuition

" Miscellaneous Expenses

Book and Equipment Allotment for books, equipment, supplies and computers.

Extraordinary Maintenance Allotment for repairs.

Total



MASSACHUSETTS DEPARTMENT OF EDUCATION
FOUNDATION BUDGET DEFINITIONS AND EXPLANATIONS

The foundation bﬁdget allocates a fixed amount per pupil for each type of exbense and type
of pupil. These amounts are shown in the matrix - "FY'95 Foundation Budget Per Pupil.”

For example, the budget allots $886.70 for teaching staff salary for each pre-school pupil in
line 2, column A. The total per pupil budget on line 20 shows the sum of the individual line
items. In the same example, the budget allots $2,144.79 for each pre-school pupil for all
expense items.

Line 21 Wage adjustment factor to reflect community and labor market wage levels.
This factor is applied to each of the salary expenditures in the foundation
budget (lines 2 through 10A and lines 11 and 12) in calculating the foundation
budget.

For example, .if a district’'s wage adjustment factor is 95%, its budget for
teaching salaries for each pre-school pupil would be $842.37 ($886.70 x
95%). : '



1)

2)
3)
4)
5)
6)

T
8)
‘9)
10a)
10b)
1)

12)
13)
14)
15)
16)

17
18)
19)
20)

21)

Massachusetts Department
of Education
FY 95 Foundation Budget
Per Pupil

Foundation Enrollment

Teaching Salary
Support Salary
Aides Salary
Principals Salary
Clerical Salary

Health Salary
Central Salary
Custodial Salary
Salary Benefits
Other Benefits
Expanded Program

Professional Development
Athletics

Activities

Maintenance

Tuition

Miscellaneous
Books and Equipment
Extraordinary Maintenance

Total

Wage Adjustment Factor

(A)
Pre-School

886.70
282.86
55.44
95.48
52.23

25.67
73.20
76.94
200.59
21.36
0.00

35.09
0.00
0.00

101.57
0.00

41.61
128.34
67.71
2,144.79

100.00%

(B)
Kinderganen

886.70
282.86
55.44
95.48
52.23

25.67
73.20

76.94 -

200.59
21.36
0.00

35.09
0.00
0.00

101.57
0.00

41.61
128.34
671.71

2,144.79

(C)

(D)

Ele.n.lemary Junior/Middle

1.773.39
565.71
110.88
190.97
104.47

51.34
146.41
153.89
401.18

42.72

0.00

70.17
0.00
25.67
203.13
0.00

83.21
256.68
135.42

4,315.24

1,560.58
975.37
18.48
222.719
104.47

38.50
146.41
166.84
381.44

40.62

0.00

76.08
51.34
35.93
220.23
0.00

83.21
256.68
146.82

4,525.79

(E)
High School

2.294.98
163.86
7.39
222.79
104.47

38.50
146.41
161.77
366.47

39.02

0.00

73.77
205.34
46.20
213.53
0.00

83.21
410.68
142.35

4,720.74

¥
Special Ed
In-School

4,876.83
2965.11
1,155.04
0.00
379.88

0.00
1,098.06
515.92
1690.31
179.99
0.00

235.26
0.00
0.00

681.01
0.00

433.27
205.34
454.01

14,870.03

©G)
Special Ed
Tuitioned Out

0.00
0.00
0.00
0.00
379.88

0.00
1,098.06
0.00
155.24
16.53
0.00

0.00
0.00
0.00
0.00
13.860.45

22.59
0.00
0.00

15,532.75

H)
Bilingual

2,600.97
565.7t

110.88

190.97
104.47

51.34
146.41
208.33
504.67

53.74

0.00

95.00
0.00
25.67
275.00
0.00

83.21
256.68
183.33

5,456.38

@
Vocational

3.901.46
163.86
239
222.79
104.47

38.50
164.71
267.46
568.48

90.26

0.00

121.96
-205.34
46.20
465.98
0.00

83.21
718.69
235.36

7.406.12

)]
Low Income
Elem

1,170.44
0.00
0.00
0.00
0.00

0.00
0.00
77.00
146.37

15.59.

390.15

35.11
0.00
0.00

101.64
0.00

0.00
0.00
67.76

2,004.06

K)

Low Income
Sccondary

1.170.44
0.00
0.00
0.00
0.00

0.00
0.00
77.00
146.37
15.59
0.00

3511
0.00
.0.00
101.64
0.00

0.00
0.00
67.76

161391



MASSACHUSETTS DEPARTMENT OF EDUCATION
FOUNDATION BUDGET FORMULA
FY’95
JANUARY 31, 1994

1. FY'95 FOUNDATION BUDGET: The October 1, 1993 Foundation
Enrollment multiplied by the various components of the foundation
formula.

2. FY’'94 ESTIMATED NET SCHOOL SPENDING: Spending reported on
Schedule 19 of the Pupil and Financial End of the Year Report.
Includes school choice tuition.

3. FY’94 SPENDING GAP: Foundation Budget minus FY’94 Net
School Spending: (1)-(2). :

4.  FY’95 CHAPTER 70 BASE AID: FY’'94 Base Aid, FY’'94 Minimum
~Aid, FY'94 Foundation Aid and FY’94 New Regional Aid.

5. FY’94 CHAPTER 70 OTHER AID: FY’94 Overburden Aid and School
Choice Aid. .

6. FY’'93 IMPACT AID: Actual FY’93 expenditures of P.L. 874
Impact Aid is used as an estimate of the FY’'94 expenditures.

7. FY'94 LOCAL CONTRIBUTION: FY’'94 Net School Spending minus
FY'95 Chapter 70 Base Aid minus FY'94 Chapter 70 Other Aid minus
FY'93 Impact Aid: (2) - (4) - (5) - (6).

8. FY’'93 1OCAL CONTRIBUTION The comparable local contribution
in FY’93. .

9. EQUALIZED VALUATION: The Department of Revenue’s 1992
estimate of each city and town’s property tax base.

10. AVERAGE INCOME: The U.S. Census’ estimate of the per-capita
income in each city and town in 1989. The State average per-
capita income is $17,224.

11. ADJUSTED EQUALIZED VALUATION: Equalized Valuation :
multiplied by the Average Income Per Capita divided by the State

Average Income of $17,224: (9) X (10)/17,224.

12. SCHOOL TAX RATE: FY’94 Local Contribution divided by the .
Adjusted Equalized Valuation: (7)/(11).

13. FY’94 GROSS STANDARD OF EFFORT: The amount of local effort
that would have been raised in FY’ 94 with a school tax rate of
' $§9.40.

14. FY'95 GROSS STANDARD OF EFFORT: FY’ 94 Gross Standard of
Effort multiplied by the Mun1c1pal Revenue Growth Factor (13)x
(16) '



MASSACHUSETTS DEPARTMENT OF EDUCATION
FOUNDATION BUDGET FORMULA
FY’ 95
PAGE TWO

15. FEY'95 STANDARD OF EFFORT: FY’'95 Gross Standard of Effort or
FY’95 Foundation Budget minus FY’95 Chapter 70 Base Aid minus _
FY’95 $25 Per Pupil minus FY’95 New Regional Aid minus FY'’95 New
Choice Aid: (14) or (1)-(4) -(24) - (31) - (32).

16. MUNICIPAL. REVENUE GROWTH FACTOR: Calculated by the
Department of Revenue for FY’95.

17. FY’'S5 PRELIMINARY CONTRIBUTION:

If the FY’'94 Local Contribution is less than the FY’95 Gross
Standard of Effort, the FY’94 Local Contribution is multiplied by
the Municipal Revenue Growth Factor: If (7) < (14) then (7) X
(16) .

If the FY’'94 Local Contribution is greater than or equal to
the FY’95 Gross Standard of Effort and the FY’94 Spending Gap is
zero then the greater.of the FY’95 Gross Standard of Effort or
the FY’95 Foundation Budget minus the FY’95 Chapter 70 Base Aid
minus the FY’95 $25 Per Pupil minus the FY’'95 new Regional Aid
minus the FY’95 new Choice Aid. If (7) >= (14) and (3) = '0’
then the greater of (14) or (1) - (4) -(24) - (31) - (32).

If the FY’94 Local Contribution is greater than or equal to
the FY’'95 Gross Standard of Effort and the FY’94 Spending Gap is
greater than zero, then the greater of the FY’95 Gross Standard
- of Effort or the FY’'93 Local Contribution. If (7) > = (14) and
(3) > ‘0’ then the greater of (14) or (8).

18. FY’95 STANDARD OF EFFORT GAP:

If the FY’94 Spending Gap is greater than zero, then the
lesser of the FY’'95 Gross Standard of Effort minus the FY’95
Preliminary Contribution and the FY’94 Spending Gap minus the
FY’95 Preliminary Contribution plus the FY’94 Local Contribution.
If (3) > '0’ then the lesser of ((14) - (17)) and ((3) - (17) +
(7)) . :

If the FY’'94 Spending Gap equals zero, then zero. If (3) =
‘0’ then '0'.

19. FY’95 MINIMUM CONTRIBUTION: "FY’'95 Preliminary Contribution
plus the FY’'95 Standard of Effort Gap multiplied by 38 per cent
minus the FY'95 Overburden Aid. (17) + ((18) X .38) - (30). 38%
is the FY’95 Foundation Aid Percentage or the rate of assistance
this year’s state appropriation is able to support. In addition,
no district spending above the Foundatlon Budget will be allowed
to reduce 1ts spendlng below that level.



MASSACHUSETTS DEPARTMENT OF EDUCATION
' FOUNDATION BUDGET FORMULA
FY’S5
PAGE THREE

20. FY'95 FOUNDATION ENROLLMENT October 1, 1993 Foundation
Enrollment Report.

21. FY'’'95S VALUATION RATIO: Adjusted Equalized Valuation divided
by FY’95 Foundation Enrollment divided by $508,463, the state
average adjusted equalized valuation per pupll

(11) /(20) /$508,463.

22. FY’95 OVERBURDEN %:

If the FY’'95 Valuation Ratio is less than or equal to 95%
then 100%. If (21) < ’'95%' then 100%.

If the FY’95 Valuation Ratio is greater than 95% and less
than 120% then 195% minus the FY’'95 Valuation Ratio. If (21) >
95% and < 120% then 195% - (21).

If the FY’95 Valuation Ratio is greater than or equal to
120% then 0 per cent. If (21) >= 120% then ‘0’ %.

23. FY'95 GROSS OVERBURDEN: FY’95 Standard of Effort Gap times
the FY’95 Overburden per cent (18) X (22).

24. FY'95 $25 PER PUPIL: FY'95 Foundation Enrollment times $25.
(20) X $25.

25. FY'95 MINIMUM AID:

If the FY’95 Foundation Aid equals zero, then FY’'95 $25 per
pupil: If (28) = ‘0’ then (24).

If the FY’'95 Foundation Aid is greater than the FY’'95 $25
Per pupil, the district will not receive minimum aid: If (28) >
(24) then '0’.

‘Otherwise, the FY’'95 Foundation Enrollment times the
difference between $25 and the FY'’95 Foundation Aid per FY’95
Foundation Enrollment: (20) X (($25) - (28)/(20))

26. FY'95 FOUNDATION GAP:

.If the FY'95 Preliminary Contribution is greater than the
FY’'94 Local Contribution, then the FY’94 Spending Gap minus the
‘FY’ 95 Standard of Effort Gap minus the difference between the
FY’95 Preliminary Contribution and the FY’94 Local Contribution
minus the FY’95 New Regional Aid minus the FY’95 New Choice Aid:
If (17) > (7) then (3) - (18) - ((17)-(7)) - (31)-(32).



MASSACHUSETTS DEPARTMENT OF EDUCATION
FOUNDATION BUDGET FORMULA
FY’ 95
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26. FY’95 FOUNDATION GAP: (continued)

If the FY’95 Preliminary Contribution is less than or equal
to the FY’94 Local Contribution, then the FY’94 Spending Gap
minus the FY'’'95 Standard of Effort Gap minus the FY’'95 New
Regional Aid minus the FY'’95 New Choice Aid: If (17) <= (7) then
(3) - (18) - (31) - (32).

27. FY’'95 EQUITY GAP:

If the FY'94 Spending Gap is greater than zero, then the
FY’94 Local Contribution minus the FY’95 Gross Standard of
Effort: If (3) > ‘0’ then (7) minus (14).

I1f the FY’94 Spending Gap is zero, then the difference
between the FY’94 Local Contribution minus the FY’95 Gross
Standard of Effort and the FY’94 Local Contribution plus the
FY'95 Chapter 70 Base Aid plus the FY'93 Impact Aid minus the’
FY’95 Foundation Budget. If (3) = ‘0’ then ((7)-(14))-
((7)+(4)+(6)) -(1)).

28. FY’95 FOUNDATION AID: FY’95 Foundation Gap times 38 per
cent: (26) X .38.

29. FY’'95 EQUITY AID: FY'95 Equity Gap times 38 per cent: (27)
X .38.

30. FY'95 OVERBURDEN AID: FY’'95 Gross Overburden times 38 per
cent. (23) X .38 L

N\

31. FY’95 NEW REGIONAL AID: Incentive Aid for new or expanded
regional school districts under Chapter 71, Section 16D (e).

32. FY’'95 NEW CHOICE AID: If the FY’94 Spending Gap is greater
than zero, then the FY’94 School Choice Tuition owed by the
sending district..



002 ACTON

600- ACTON .. BOXBOROUGH
830 MINUTEMAN

002 TOTAL -

002 ACTON

600" ACTON BOXBOROUGH
830 MINUTEMAN

002 TOTAL

002 ACTON

U KT1UN - BOXBOROUGH
830 MINUTEMAN

002 TOTAL

002 ACTON

600 ACTON BOXBOROUGH

830 MINUTEMAN
002 TOTAL.

40

FY 95
FOUNDATION

BUDGET

9,844,128

7,884,225
352,485

18,080, 838
(9

EQUALIZED

VALUATION

1,472,726

17
FY 95

PRELIMINARY STANDARD OF
CONTRIBUTION EFFORT GAP

8,732,327
7,838,458

497,496
17,068, 280

(25)
FY 95
MINIMUM
AID

47,300
35,100

1,025
83,425

MASSACHUSETTS DEPARTMENT OF EDUCATION
INFORMATION AND QUTREACH SERVICES
FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE

2) (3) (4) ¢5)
FY 94 FY 94 FY 95 FY 9
NET SCHOOL  SPENDING  CHAPTER 70  CHAPTER 70
SPENDING GAP BASE AID OTHER AID
9,224,183 619,945 749,487 0
9,104,980 0 1,497,781 0
692,679 0 209,861 0
19,021,842 619,945 2,457,129 0
(10) an (12) (13)
ADJUSTED FY 94 FY 94
AVERAGE EQUALIZED  SCHOOL TAX GROSS
INCOME VALUATION RATE STANDARD
11,286,507
9,039,435
404,132
25,792 2,205,327 7.51 20,730,074
(18) 19) (20) 1)
FY 95 FY 95 FY 95 FY 95
MINIMUM  FOUNDATION  VALUATION
CONTRIBUTION ENROLLMENT RATIO
116,378 8,776,330 1,892
0  7.838,458 1,404
0 497,496 41
116,378 17,112,284 3,337 129.97
(26) @7 (28) (29)
FY 95 FY 95 FY 95 FY 95
FOUNDATION EQUITY FOUNDAT ION EQUITY
" GAP GAP AID ALD
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

(6)
FY 93
IMPACT

AID

(@Yool

(14)

FY 95

GROSS
STANDARD

11,629,617
9,314,234
416,417
21,360,268

(22)
FY 95
OVERBURDEN

.00

(30)

FY 95
OVERBURDEN

AlID

oooo

FS9502X.BASIC

94-01-31
PAGE 2
%4) (8)

FY 94 FY 93
LOCAL LOCAL
CONTRIBUTION CONTRIBUTION
8,474,696 8,206,897
7,607,199  7.431.844

482,818 554, 864
16,564,713 16,193,605
(15) (16)

FY 95 FY 95
STANDARD OF  MUNICIPAL
EFFORT GROWTH

8,444,697
6,763,412
302,376
15,510,485 3.04
(23) (26)
FY 95 FY 95
GROSS $25 PER
OVERBURDEN PUPIL
0 47,300
0 35,100
0 1,025
0 83,425
3N (32)

FY 95 FY 95
NEW REGION NEW CHOICE
AID AID
0 29,799
0 0
0 0
0 29,799



 SUMMARY

001 ABINGTON
002 ACTON
003 'ACUSHNET. -
004. ADAMS -

005 AGAWAM

006 ALFORD
007 AMESBURY
008 AMHERST
009 ANDOVER
010 ARLINGTON-

011: ASHBURNHAM -

012 ASHBY -
013" ASHFIELD
014 ASHLAND
015 ATHOL -

016 ATTLEBORO
017 AUBURN
018 AVON
‘019 AYER

020 BARNSTABLE

021 BARRE

022 BECKET

023 BEDFORD

024 BELCHERTOWN
025 BELLINGHAM

026 BELMONT
027 BERKLEY
028 BERLIN
029 BERNARDSTON
030 .BEVERLY

031 BILLERICA

032 BLACKSTONE
033 BLANDFORD

034 BOLTON

035 BOSTON

036 BOURNE
037 BOXBOROUGH
038 BOXFORD
039 BOYLSTON
040 BRAINTREE

FS9502X.BASIC

94-01-28
PAGE 353
MASSACHUSETTS DEPARTMENT OF EDUCATION
INFORMATION AND OUTREACH SERVICES
FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE
D) ) 3 (4) (5) (6) €4) (8)
MINIMUM BASE MINIMUM  FOUNDATION EQUITY OVERBURDEN NEW REGIONAL NEW CHOICE
CONTRIBUTION AID AID AID AID AID AID AID
6,034,694 3,788,366 0 300,007 72,938 0 0 0
8,776,330 749,487 47,300 0 0 0 0 29,799
2.762.560. 2,018,049 0 550,647 0 108,526 0 0
"0 0. 0 0 0 0 0 0
13,269,446 6,021,514 0 453,061 0 0 0 59,506
: 0 0 0 0 0 0 . 0
6,866,629 4,550,187 0 231,974 0 186,043 0 297,929
5.883.951 2,438,931 42,250 0 - 85,139 0 0 0
26,406.827.- 1,918.773 123,300 0 0 0 0 :
23,021,773 2,871,148 . 91.175 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
-0 0 0 0 0 0 0
8,296,659 692,694 42,100 0 0 0 0 49,73
0 0 0 0 0 0 0
14,266,121 11,277,501 0 844,335 0 551,441 0
8.903.384 2,518,327 53,925 0 0 0 0
3,485,294 251,140 15,525 0 0 0 0
4,144,515 3,096,571 bh, 625 0 0 0 0
29,516,162 1,620,378 155850 0 0 0 0
0 "0 0 0 0 0 0
28,822 250 LTS 0 0 0 0
11,876,711 744,055 42,750 0 0 0 0
4.829.980 2,766,023 0 917,472 167,826 0 0 10,790
7,432,529 3,832,824 55,800 0 0 148,373 0 105,450
17,953,89 1,091,294 74,400 0 0 0 0
©1,699.027 1,060,260 o 384,464 0 145,350 0 0
- '732.377 237,648 4,200 0 0 0 0
_ - o 0 0 0 0 0 0 0
19,893,133 3,427,500 111,300 0 0 95,738 0 256,537
20,161,555 5,821,151 0 1,036,579 1,040,665 -0 0 36,836
79.729 1,124 .0 11,736 0 1,996 0 0
0 0 0 0 _ 0 0 0 0
2,156,680 63,265 10,550 0 0 0 0 7,535
300,156,676 62,122,428 651,910 746,590 11,956,748 0 0 78,330
8,925,997 1,060,904 58,825 0 0 401,853 0 34,388
1,686,066 75,295 9.425 0 0 0 0 5,896
3,131,016 173,495 18,950 0 0 0 0 832
1,404,997 164,886 7,400 0 0 0 0 0
22,912,855 1,885,496 109, 425 0 0 0 0 0

000 COOCO oOWoOOo OO

0 N

9)
NET SCHOOL
SPENDING
10,196,005

9,602,916
5,419,782

19,803,507 -

0
12,132,762
9,210,271
28,448,900
25,984,096

0.

0

0
9,081,186

0

,939,398
V475,636
,751,959
. 285,711
12921390

2
1

SN

3

0
29,147
12,663,516
8,692,091
11,574,976

19,119,588
3,289,101
974,223

23,784,208
28,086,786

2,236,030
375,712,682

10,481,967
1,776,682
3,324,293
1,577,283

24,907,776



SUMMARY

321 WESTBOROUGH
322 WEST BOYLSTON
323 WEST BRIDGEWATER
324 WEST BROOKFIELD |
325 WESTFIELD

- 326 WESTFORD
327 WESTHAMPTON
328 WESTMINSTER
© 329 WEST NEWBURY
* 330 WESTON _ '

.331°WESTPORT

.-332 WEST SPRINGFIELD
333 WEST STOCKBRIDGE
334 WEST TISBURY

335 WESTWOOD

336 WEYMOUTH
337 WHATELY

338 WHITMAN

339 WILBRAHAM
340 WILLIAMSBURG

341 WILLIAMSTOWN
342 WILMINGTON
343 WINCHENDON
344 WINCHESTER
345 WINDSOR

346 WINTHROP
347 WOBURN

348 WORCESTER
349 WORTHINGTON
350 WRENTHAM

351 YARMOUTH

401 LAWRENCE VOKE
406 NORTHAMPTON SMITH
408 WORCESTER TRADE
600 ACTON BOXBOROUGH

603 ADAMS CHESHIRE
605 AMHERST PELHAM

610 ASHBURNHAM WESTMINSTE
612 ASHFIELD PLAINFIELD
615 ATHOL ROYALSTON

MASSACHUSETTS DEPARTMENT OF EDUCATION
INFORMATION AND OUTREACH SERVICES
FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE

(M (2) (3) (4) (5)
MINIMUM. BASE MINIMUM FOUNDATION EQUITY
CONTRIBUTION AlID AlD AID AID

113,459,761 930,487 57,400 0 0
30724469 708,013 21250 0 0
4,119,160 1,196,422 24,650 0 0
0 . 0 0 0 0

. 13,075,749 12,278,852 o 2,335,000 0
14,033,691 1,388,682 76,550 0 0
607 284 52050 0 40,384 0

0 0 0 0 0

0 0 0 0 0

- 12,498,119 330,583 35,800 0 0
7,013,427 1,985,393 44,025 0 0
11'879!516  5.324.937 90,150 0 0
0 0 0 0 0

0 0 0 0 0
13,521,892 792,127 45,350 0 0
20,464,219 11,151,680 159,350 0 0
662,903 301458 3.200 0 0

0 0 0 0 0

0 0 0 0 0
851,142 232,720 5,425 0 0
1,983,749 645,710 13,375 o} 0
14/550.692 - 1,380,554 731225 0 0
2413.170  3.657.557 0 980,876 91,946
16'962°062 17371335 70,550 0 0
4 50 25 0 0
8,470,002 2,608,211 50,025 0 0
23'887.822  1.871.849 109,800 0 0
8,701,631 55,145,632 O 7,746,555 3,049,520

0 0

2,550,163 1,048,677 0 391,550 70,270
0 0 0 0 0

0 0 0 0 0
2,092,178 734,192 3,775 0 0
3377426 5,831,083 0 234,045 214,092
91623,490  1.801:342 42,775 : 0 0
2,659,199 5,895,336 ) 312,301 0
4877749 4,260,522 42,050 0 616,672
5,113,150 4,661,578 29,023 313,792 1'572
0 0

180,786 8,047,460 4,725 396,951 0

FS9502X.BASIC
94-01-28
PAGE 361

(6) (N (8)

OVERBURDEN NEW REGIONAL NEW CHOICE

AID ALD AID
0 0 0
0 0 33,127
0 0 0
0 0 0
29,691 0 229,712
197,542 0 9,619
0 0 0
0 0 0
0 - 0 0
0 0 0
21,332 0 .0
1,291,456 0 31,192
0 0 0
0 0 0
0 0 0
1,211,795 0 7,636
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 31,810
0 0 0
317 0 0
0 0 0
0 0 0
0 0 329,706
0 0 0
0 0 7,850
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
366,673 0 10,272

0

304,162 0 20,944
0 0 0
1,049,186 0 11,452

9)
NET SCHOOL
SPENDING

14,447,648
4,486,859
s,34o,zsg(

27,949,004

15,791,084
(699,718

0
12,864,502

9,064,177
18,617,255

0
14,359,369

32,994,680
696,561
0

0
1,089,287

2,662,834
16,004,471
70175.359
18,403,927
4,433

11,128,238
25,869,471
114,973,044
4,068,510
0

0
2,830,145

© 9,706,646
11,467,607
9,263,781
9,796,993
10,444,195

0
9,690,560



SUMMARY

755

3

RALPH C MAHAR

760 SILVER LAKE

765
766
767

770
773
774
775
778

780
801
805
806
810

815
818
821
823
825

SOUTHERN BERKSHIRE
SOUTHWICK TOLLAND
-SPENCER EAST BROOKFIE

TANTASQUA
TRITON
UPISLAND
WACHUSETT
'QUABOAG

WHITMAN HANSON
ASSABET VALLEY
BLACKSTONE VALLEY
.BLUE HILLS'
-BRISTOL PLYMOUTH

CAPE COD

FRANKLIN COUNTY
GREATER FALL RIVER
GREATER LAWRENCE
"GREATER NEW BEDFORD

828 GREATER LOWELL
829 SOUTH MIDDLESEX

830
832
8513

852

853

854

MINUTEMAN
MONTACHUSETT -
NORTHERN BERKSHIRE
NASHOBA VALLEY
NORTHEAST METROPOLITA

. NORTH SHORE -
OLD " COLONY

860 PATHFINDER

871
872

878

879

885
910

915

SHAWSHEEN' VALLEY
SOUTHEASTERN
SOUTH SHORE

876 SOUTHERN WORCESTER

TR1 COUNTY

UPPER CAPE COD
WHITTIER

BRISTOL 'COUNTY
ESSEX COUNTY .
NORFOLK COUNTY

4D
) MINIMUM
CONTRIBUTION

2,081,043
7,184,467
4,863,408
3,176,261
2,083,706

4,346,582
110.766.698
2,905,947
21,686,271
2,163,760

7,520,762

4,146,437
2,071,677

5.225.474

2,282,774

3,193,943
2,311,178

897,752
4,761,271
2,497,663

4,898,012
51694316
6,134,360
3,148,922
1,295,432

2,122,009
4.837.835
2,696,446
1,770,731
2,118,344

7,284,839
- 3,369,210

2.370.750

2,504,680
3,615,727

2,451,023
4,293,740
2,057,395
3,028,581
2,039,627

MASSACHUSETTS DEPARTMENT OF EDUCATION
INFORMATION AND OUTREACH SERVICES

FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE

(2)
BASE
AlD

2,217,960
5,966,504
'912,200
4,608,823

8.769,013.

2,627,583
3,126,699

76,163
6,259,554
4,243,431

12,497,098
2,516,613
3,335,264
2,932,135
3,500, 420

1,544,406
1/566,648

(3)
MINIMUM
AID
18,450
5,025
26,475

500
56,325

33,126

71,425

9,925
144,058

(4)
FOUNDAT ION
AID

0

217,525

0

“ 84,249
0

2,649
0

0

0
431,376
564,063
102,838
0
70,921
0

0
750,819

203,532

726,893
1,786,840
0

0

37,021
55,362

0

135,752

0

0

0

0

437,651
0

141,007
7,478

75,648
0

0
174,583
0

(5)
EQUITY
AID

380,658
0

0
0
0

497,358
0
0
228,062
0

0

27
11,705
3,691
0

0
158,780
9,692
0

1,733
162,965
0

2,064
13,724
19,608

197

128,798
12,577
6,470
61,846
18,285

31,602
3,388
3,752

15,366
31311

FS9502X.BASIC
94-01-28
PAGE 363

(6) (7 (8)
OVERBURDEN NEW REGIONAL NEW CHOICE
AID AID

0
133,305
0
79,552
315,850
0
100,599
0

123,731
288,141

. 388,286
0

39,527

: 0
7,490

0

0
290,317
83,592
452,886

112,645
0

0
15,140

16,132

0
19,306
0
0
0
0
84,614
0

28,147
18,437

24,226
0

0
72,049
0

o O0OO0oo0Oo

1,213,123

164,158
5,563,703

OO0 O0OO00O00 OOO0O0OD OCOO0OO0OD O0O00OO0OO OOOO0O

AID
0
0
0
50,867
18,321
546,629

0
206,856
75,000

0
0
0
0
0
0
0
-0
282,023
0

9,593
0

0
12,112
0

0
152,682
0

coooo ooooo oo

9
NET SCHOOL
SPENDING

4,698,111
13,506,826
5.802,083

- 8,000,252

11,224,89%

- 7,525,619

15,823,173
3.156,193
34,192,229
7,131,708

- 20,970,211

6,680,352
5'567.436
8,183,550
5.862.819

4,751,37%%
4,047,181
7,255,241
12,998,689
13,013,756

16,620,896
7.822, 731

3,240,378

3,846,173
8,420,084
3,714,453
37669,011
3,823,246

10,273,088
9,805,808 .
3.811,823
6,470,081
5,736,500

3,740,500
8,453,725
3,259,772
5,810,846
2,637,816



MASSACHUSETTS DEPARTMENT OF EDUCATION
Examples of Four Categories of Education Spending Under the
Educational Reform Financial Formula
January 31, 1994

Above Foundation/Above Effort

These districts may reduce their local contributions down to
the gross standard of effort or an amount that will sustain the
foundation budget.

For example, Town A’s FY’'94 local contribution is $13,363,630
which is higher than its gross standard of effort of $6,578,680.
Because it spends above the foundation budget, its spending gap is
zero. Therefore, it may reduce its local contribution down to
$11,187,476. This amount together with the base aid of $5,809,864
and the minimum aid of $77,225 will maintain spending at the
foundation budget of $16,474,047 even though it will allow a
reduction in actual spending.

Below Foundation/Above Effort

These districts'may reduce their local contributions down to
the FY'93 local contribution or the FY’95 gross standard of effort,
whichever is higher.

Town B’'s FY’94 local contribution is $6,724,383, its FY’'93
local contribution is $6,386,924 and its FY’95 gross standard of
effort is $6,514,366. Therefore, it may reduce its contribution to
the gross standard.

Above Foundation/Below Effort

These districts must increase their local contributions by the
municipal revenue growth factor.

Town C’s FY’94 contribution is $24,684,656 and its growth
factor is 2.10%. Therefore, it must increase its contribution to
$25,203,034. :

Below Foundation/Below Effort

These districts must increase their local contributions by the
- municipal revenue growth factor and they may also be required to-
make a further increase to reduce the standard of effort gap.

- Town D's FY’94 local contribution is $16,564,713 and its
growth factor is 3.04%. Therefore, it must increase its
contribution to $17,068,280. Because its valuation per pupil is
more than 20% higher than the state average, it must also reduce
_its standard of effort gap by 38%, this year’s foundation aid
percentage, and make a further increase in its contribution to
$17,112,467. ' '



TOWN A,
REGION' #1
TOTAL

TOWN A
REGION #1
TOTAL

TOWN A
REGION #1
TOTAL

TOWN A
REGION M1
TOTAL"

) (2) 3 (4)

FY 95 FY 94 FY 94 FY 95
FOUNDATION  NET SCHOOL  SPENDING  CHAPTER 70
BUDGET SPENDING GAP BASE AID
9,210,271 10,174,861 0 2,438,931
7,263,776  8.998.633 0 3,370,933
16,474,067 19,173,496 0 5,809,864
(9 (10) (a1 (12)

: ADJUSTED FY 94
EQUAL1ZED AVERAGE EQUALIZED  SCHOOL TAX
VALUATION INCOME VALUATION RATE -
1,050,117 11,146 679,430 19.67
A (18) 19) €20)

FY 95 FY 95 FY 95 FY 95
PRELIMINARY STANDARD OF  MINIMUM  FOUNDATION
CONTRIBUTION EFFORT GAP CONTRIBUTION ENROLLMENT
6,128,572 0 6,729,090 1,690
4,458,386 0 4,458,386 1,399
10,586,958 0 11,187,476 3,089

©(25) (26) 27 (28)

FY 95 FY 95 FY 95 FY 95
MINIMUM FOUNDATION EQUITY FOUNDATION

AID GAP GAP AID
42,250 0 2,364,898 0
34,975 0 1,720,405 0
77,225 0  4.085.303 0

MASSACHUSETTS DEPARTMENT OF EDUCATION

INFORMATION AND OUTREACH SERVICES

FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE

)

FY 94
CHAPTER 70
OTHER AID

0
0
0

(13)

FY 94

GROSS
STANDARD

3,570,629
2,816,013
6,386,642

VALUATION
RATIO

43.26

29)
FY 95
EQUITY
AID

897,890
653,193
1,551,083

(6)
FY 93
IMPACT

AlD

oO0o

(14)

FY 95

GROSS
STANDARD

3,678,105
2,900,775
6,578,880

OVERBURDEN
AID

[=F =R =)

FS9502X.BASIC

94-01-25
PAGE 1
90 (8)
FY 94 FY 93
LOCAL LOCAL

CONTRIBUTION CONTRIBUTION

7,735,930 7,626,664
5.627.700  5.235.227
13.363.630 12,861,891

(15) (16)

FY 95 FY 95
STANDARD OF  MUNICIPAL
EFFORT ~ GROWTH

3,678,105
2,900,775
6,578,880 .  3.01
(23) (24)
FY 95 FY 95
GROSS $25 PER
OVERBURDEN PUPIL
0 42,250
0 34,975
0 77,225
(31) (32)

FY 95 FY 95
NEW REGION NEW CHOICE
AID AID
0 0
0 0
0 0



TOWN B
REGION #1
TOTAL

TOWN B .

REGION #1.

TOTAL .~

-TOWN B
REGION #1
TOTAL

_TOWN B
REGION #1
TOTAL -

)

FY 95
FOUNDATION

BUDGET

10,765,197
716,902

11,482,099
(9)

EQUAL1ZED
VALUATION

- 704,194

(17)
FY 95

PRELIMINARY STANDARD OF

MASSACHUSETTS DEPARTMENT OF EDUCATION

INFORMATION AND OUTREACH SERVICES

FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE

) 3 (%)

FY 94 FY 94 FY 95
NET SCHOOL  SPENDING  CHAPTER 70
SPENDING GAP BASE AID
9,971,740 793,457 3,788,366

854,303 0 306,215
10,826,043 793,457 4,094,581
€10) (1) (12)

ADJUSTED FY 9%
AVERAGE EQUALIZED  SCHOOL TAX
INCOME VALUATION RATE
16,379 669,647 10.04
(18) (19) (20)
FY 95 FY 95 FY 95

MINIMUM FOUNDATION

CONTRIBUTION EFFORT GAP CONTRIBUTION ENROLLMENT

6,107,632
406,736
6,514,366

'(25)
FY 95
MINIMUM
AlD

0
2,125
2,125

0 6,107,632 2,091
0 408,562 85
0 6,516,194 2,176
(26) (27) ©(28)
FY 95 FY 95 FY 95
FOUNDAT ION EQUITY FOUNDATION
GAP GAP AlD
793,457 192,905 301,255
0 17,112 0
793,457 210,017 301,255

(5)

FY 94
CHAPTER 70
OTHER AID

6,562
207
6,769

(13)

FY 94

GROSS
STANDARD

5,901,664
393,018
6,29, 682

- VALUATION

RATIO

60.52

(29)

FY 95
EQUITY

AID

73,241
6,497
79.738

(6)
FY 93
IMPACT

AID

310
0
310

(14)

FY 95

GROSS
STANDARD

6,107,632
406,734
6,514,366

OVERBURDEN
AID

QOO

FS9502X.BASIC

94-01-25
PAGE 2
4] (8)

FY 94 FY 93
LOCAL LOCAL
CONTRIBUTION CONTRIBUTION
6,176,502 5,889,422

547,881 497,502
6,726,383 6,386,924
(15) €16)

FY 95 FY 95
STANDARD OF  MUNICIPAL
EFFORT GROWTH

6,107,632
406,734
6,514,366 3.49
23) (26)
FY 95 FY 95
GROSS $25 PER
OVERBURDEN PUPIL
0 52,275
0 2,125
0 54,400
1N (32)

FY 95 FY 95
NEW REGION NEW CHOICE
AlID AlD
0 0
0 0
0 0



TOWN C
REGION #1
TOTAL

TOWN C
REGION #1
TOTAL

TOWN C

REGION #1

TOTAL

TOWN C
REGION #1
TOTAL

1)

FY 95
FOUNDATION

BUDGET

' 20,019,998

1,478,717
21,498,715

9

EQUALIZED
VALUATION

2,867,647

- an
-FY 95

MASSACHUSETTS DEPARTMENT OF EDUCATION
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22,548,259 20,559,980
2,136,397 2,034,501
24,684,656 22,59, 481
(15) (16)

FY 95 FY 95
STANDARD OF MUNICIPAL
EFFORT GROWTH
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1.221742
17,762 614 2.10
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MASSACHUSETTS DEPARTMENT OF EDUCATION
INFORMATION AND OUTREACH SERVICES
FY 95 FOUNDATION PROGRAM - PRELIMINARY ESTIMATE

() ) 3) (4) (5)
FY 95 FY 9% FY 94 FY 95 FY 94
FOUNDATION NET SCHOOL  SPENDING  CHAPTER 70  CHAPTER 70
BUDGET SPENDING GAP BASE AID OTHER AID
9,844,128 9,224,183 619,945 749,487 0
7,886,225 9,104,980 0 1,497,781 0
352,485 692,679 0 209, 861 0
18,080,838 19,021,842 619,965 2,457,129 0
(9 (10) (an (12) (13)
ADJUSTED FY 9% FY 96
"EQUALIZED . AVERAGE EQUALIZED  SCHOOL TAX GROSS
VALUATION INCOME VALUAT ION RATE STANDARD
11,286,507
9.039,435
406,132
1,472,726 25,792 2,205,327 7.51 20,730,074
an (18) 19) (20) @n
FY 95 FY 95 FY 95 FY 95 FY 95
PRELIMINARY STANDARD OF  MINIMUM  FOUNDATION  VALUATION
CONTRIBUTION EFFORT GAP CONTRIBUTION ENROLLMENT - RATIO
8,732,327 116,378 - 8,776,513 1,892
7,838,458 0 7,838,458 17404
497496 0 497,496 41
17,068,280 116,378 17,112,467 3,337 129.97
(25) (26) 27 (28) (29)

FY 95 FY 95 FY 95 FY 95 FY 95
MINIMUM  FOUNDATION EQUITY FOUNDATION EQUITY
AID GAP GAP AID AID
47,300 0 0 0 0
35,100 0 0 - 0 0
1,025 0 0 0 0
83,425 0 0 0 0
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FY 93 FY 94 FY 93
IMPACT LOCAL LOCAL
AID CONTRIBUTION CONTRIBUTION
0 8,474,696 8,206,897
0 7.607.199  7.431.844
0 482,818 554 864
0 16,564,713 16,193,605
(164) €15) (16)
FY 95 FY 95 FY 95
GROSS  STANDARD OF  MUNICIPAL
STANDARD EFFORT GROWTH
11,629,617 8,444,697
9.314.234  6.763.412
416,617 302,376
21,360,268 15,510,485 3.04
(22) (23) (24)
FY 95 FY 95 FY 95
OVERBURDEN GROSS $25 PER
% OVERBURDEN PUPIL
0 47,300
0 35,100
0 - "1.025
.00 0 83,425
(30) %1 (32)

FY 95 FY 95 FY 95
OVERBURDEN  NEW REGION NEW CHOICE
AID AID AID
0 0 29,799
0 0 0
0 0 0
0 0 29,799



MASSACHUSETTS DEPARTMENT OF EDUCATION

QUESTIONS ON FY’95 NET SCHOOL SPENDING AND FOUNDATION BUDGET

JANUARY 31, 1994
HOW DO ENROLLMENT CHANGES IMPACT THE NET SCHOOL SPENDING?

An enrollment increase would increase the Foundation Budget.
If a district’s Net Spending is above the Foundation Budget
but below the Standard of Effort or below the Foundation
Budget and below the Standard of Effort, the district must
increase its minimum local contribution from one fiscal year
to the next. If a district is above the Foundation and
above the Standard of Effort or below the Foundation but
above the Standard of Effort, no 1ncrease in minimum local
contribution would be requlred

- Minimum Aid would reflect changes in enrollment for eligible

districts.
IS THE STATE AID GUARANTEED FOR FY'’S957?

All State Aid is subject to State appropriation and should
be considered estimates until the official amounts have been
issued in the FY’95 Cherry Sheets by the Department of
Revenue.

WHY HAS THE MINIMUM LOCAL CONTRIBUTION INCREASED?
Increases in the minimum local contribution are required of

districts that are not meeting the Standard of Effort.
Those districts who are meeting the Standard of Effort are

. not required to increase their local effort.

HOW WILL THE SECTION 11 CARRY OVER FUNDS BE ADDED TO NET
SCHOOL SPENDING?

Amendments to the State Aid Regulations have been drafted
and will be presented to the Board of Education in February
to address this issue.

WILL THE MINIMUM LOCAL CONTRIBUTION AND STATE AID FIGURES BE
ADJUSTED BASED ON AMENDMENTS TO THE FY'93 END OF THE YEAR
REPORT?

Any changes to the End of the Year Report should be
forwarded to the Office of Information and Outreach as
quickly as possible. These changes will be used to amend
the Minimum Local Contribution and State Aid figures until
such time as final amounts are required by the Legislature.



MASSACHUSETTS DEPARTMENT OF EDUCATION

QUESTIONS ON FY’95 NET SCHOOL SPENDING AND FOUNDATION BUDGET

PAGE TWO

CAN THE DEPARTMENT OF EDUCATION SIMULATE WHAT THE FOUNDATION
BUDGET OR STATE AID WOULD HAVE BEEN IN FY’'94 WITH A

. RECALCULATION OF THE END OF THE YEAR REPORT OR A DEPARTMENT

.10

.10

OF REVENUE -WAIVER?
Yes, we can provide FY’94 re-calculations.
MUST THE TOWN/REGION RETURN EQUITY AID?

Equity Aid has already been factored into an eligible town’s
Minimum Local Contribution. Each town must appropriate
sufficient funds in the school committee budget and through
its .own town spending to meet the required Net School
Spending. Net School Spending is a combination of State Aid
(including Equity Aid) and the town’s minimum local
contribution.

MAY EXCESS AND DEFICIENCY FUNDS BE USED BY A REGIONAL SCHOOL
DISTRICT IN FY95 TOWARD A MEMBER TOWN'S LOCAL CONTRIBUTION?

The Regional School District may credit excess and
deficiency funds to its member town’s Minimum Local
Contribution according to the terms of the regional
agreement.

MUST A TOWN THAT TUITION'S OUT ALL OR A PORTION OF ITS
STUDENTS MEET THE NET SCHOOL SPENDING TARGET EVEN THROUGH
ITS SPENDING IS PRIMARILY TUITION?

Yes, however, we encourage towns that pay only vocational
tuition to reach an agreement with their regional school
district to administer the payments.

HOW ARE THE FY'’'95 CHAPTER 70 BASE AID AND FY’'S4 CHAPTER 70
OTHER AID ALLOCATED TO MEMBERS OF REGIONAL SCHOOL DISTRICTS
IN ORDER TO CALCULATE THE FY’'94 LOCAL CONTRIBUTION, WHICH
BECOMES THE BASE FOR THE FY'’'95 MINIMUM CONTRIBUTION? (Please
Note: FY’95 Chapter 70 Base Aid and FY’'94 Chapter 70 Other
Aid are defined in the Foundation Budget Formula
explanations that are a part of this package.)

Each member of a Regional School District is assigned the
aid received by the Region in FY’94 that was used to
calculate the minimum contribution for the member. This aid
has not been re-allocated to other members of the Regional
School District because of enrollment changes.



MASSACHUSETTS DEPARTMENT OF EDUCATION

QUESTIONS ON FY’95 NET SCHOOL SPENDING AND FOUNDATION BUDGET

PAGE THREE

SCHOOL cno:cE

Q.

A.

1.

2.

HOW DOES SCHOOL CHOICE TUITION AFFECT NET SCHOOL SPENDING?
SENDING DISTRICT° RECEIVING DISTRICT°

Each district’s FY’94 actual Net School Spending has been
adjusted to include its FY’94 tuition obligation as a
sending district. Next year’s tuition costs may be used to
reach the required Net School Spending in FY’95. Districts
with spending gaps will receive extra Chapter 70 aid in
FY’'95 to help pay for these costs.

Districts that receive school choice tuition must place
these receipts in a special fund to be expended by the
school committee without appropriation. These receipts have
not been included in the FY’94 Net School Spending and may
not be used to reach the required Spending Level in FY’95.
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TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER’S OFFICE
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DATE: Feb. 15, 1994

TO: Bill Mullin
FROM: Don P. Johnson, Town Manager
SUBJECT: FY93 NESWC Deficit

During the budget discussion on Feb. 1, I gave a totally
incorrect and unsatisfactory answer to the question you asked
regarding the NESWC FY93 deficit. When I conferred with the
financial staff following the meeting they chastised me and
reminded me of the correcting article that was voted at the
Annual Town Meeting last Spring.

I have attached a copy of the article (#11 "Budget Transfer)
from the Warrant last April. You will note that the total
adjustment made at that time was $261,564. This consisted of
$161,564 for the FY93 Snow & Ice deficit and $100,000 for the
FY93 NESWC deficit.

My apologies for the confusion ...

cc: Board of Selectmen



BUDGET TRANSFER
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate from
available funds, an amount of money to be used in conjunction with funds
appropriated under current fiscal year’s budgets to be used during the
current fiscal year, or make any other adjustments to the current fiscal
year budget and appropriations that may be necessary, or take any other
action relative thereto.

MOTION: Mrs. Tavernier moves to raise and appropriate $261,564.00 to be

used in conjunction with funds appropriated to the Municipal Services ‘
Budget for the current fiscal year, and that to raise such amount
261,564.00 be transferred from Free Cash.,

MOTY 3

ARTICLE 12 USE OF FUNDS TO REDUCE THE TAX RATE
(Majority Vote Required)

To see if the Town will determine an amount of free cash which shall
be used for the purpose of reducing the tax rate for the fiscal year
beginning July 1, 1993, or take any other action relative thereto.

MOTION: Mr. Hunter moves that the Town transfer $834,155.00 from Free Cash
to reduce the Tax Rate for Fiscal Year 1994.

MOTION CARRIES BY VOICE VOTE.

ARTICLE 13* STORM APPROPRIATION
(Majority Vote Required)

To see if the Town will vote to appropriate any Federal Government and
State Government reimbursement for costs incurred as a result of any
declared emergencies during FY93 & FY94; or take any other action relative
thereto.

Move that the Storm Appropriations be appropriated as set forth in the
Article, _

CONSENT MOTION CARRIES UNANIMOUSLY.

~12-
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Board of Selectmen
F. DORE’ HUNTER, Chairman
SELECTMEN’S REPORT

AGENDA

ROOM-204

- A\
FEBRUARY 15, 1994 °)
/7 // -
| R —

—

CITIZEN’S CONCERNS

PUBLIC HEARINGS & APPOINTMENTS

CHAIRMAN’S MINUTE

BOSTON EDISON - Nagog Hill Road - Enclosed please find
petition information and staff comment for Board action. This
paper work formalizes the Emergency Hookup that the Board
previously approved.

BOSTON EDISON - Horseshoe Dr. =~ Enclosed please find petition
information and staff comment for Board action. This paper
work formalizes the Emergency Hookup that the Board
previously approved.

BOSTON EDISON/NEW ENGLAND TELEPHONE - School Street -
Enclosed please find petition information and staff comment
for Board action.

BOSTON EDISON/NEW ENGLAND TELEPHONE - Hosmer Street -
Enclosed please find petition information and staff comment
for Board action.

ACTON COMMUNITY HOUSING CORP. - The ACHC will be in to update
the Board on the Adams Street project. v

FY95 BUDGET AND WARRANT DISCUSSION

SELECTMEN’S BUSINESS

MPCC - Enclosed please find minutes from Vice-Chairman Fanton
outlining recommendations and future of MPCC as well as offering
to organize the Annual Meeting proposed under Itme 4.



10.

11,

Iv.

12.

13.

14.

15.

VI.

GIRL SCOUT REQUEST - Enclosed please find a request on behalf of
the Girl Scouts to sell cookies at the commuter lot on March 4
from 5-7 P.M. for Board action.

PROPOSED COFFEE SERVICE - Enclosed please find a request and staff
comment on the application of Ms. Hillstrom to sell coffee at the
commuter lot.

MARSHALL PARCELS - Lots 8,9, and 10 - Enclosed please find the
notification under MGL 61 section 8 that the MSM Trust has
received a bona fide offer to purchase as well as staff comment
regarding these three parcels for Board review and action. A
Locus Plan will be available for Board review on Tuesday evening.

CONSENT AGENDA

MINUTES - Enclosed please flnd minutes of January 4, 1994 for
Board approval. -

ONE DAY LIQUOR LICENSE - Enclosed please find a request for a One
Day Liquor License from the Congregation Beth Elohim Sisterhood
for a One Day Liquor license in conjunction with their Passover
Food and Wine Sale or Board Action.

THANK YOU LETTER - Enclosed please find a letter drafted by Anne
Fanton to those that participated in the preparation of the Amicus
brief for Board reiview and actign.

. TOWN MANAGER’S REPORT

NARA- Enclosed please find staff correspondence regarding the
NARA. The Town Manager will seek Board direction on the issue
raised in the memo.

EXECUTIVE SESSION

The Town Manager has asked for an Executive Session.

MEETINGS

- April 10, 1994 2-4 P.M. - Open House Senior Center
PLEASE NOTE!!

ADDITIONAL INFORMATION

Enclosed please find additional correspondénce which is strictly
informational and requires no Board action.
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FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas.

a complete agenda.

March 1, 1994
Kennedy Lane - Street Acceptance
Saab Class I review

March 15, 1994
Metropolitan Deli - Special Use Permit
Common Vic
Costa Donuts - Special Use Permit
Common Vic.
NARA/Bldg. Commissioner Public Meeting

824 acs

This IS NOT
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Boston Edison
Conduit and Manbholes Installation

NOTICE TO ABUTTERS

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws.
(Ter. Ed.), you are hereby notified that a public
hearing will be held at the office of the Selectmen of the Town of Acton Massachusetts, on the
15th day of February, 1994, at 7:32 P.M., o’clock, upon the petition of Boston Edison Company
for permission to construct, and a location for, a line of conduits and manholes, with the
necessary wires and cables therein, for the transmission of electricity, under the following public
ways of said Town:

Nagog Hill Road -~ Northerly approximately 2510 feet

northwest of Sutton Place
A distance of about 11 feet - conduit

BOARD OF SELECTMEN

" Form 518D
648ACS
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TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION
DATE: 12/30/93
TO: Board of Selectmen
FROM: Dennis Ring, Engineering Assistant 9 '
SUBJECT: Boston Edison Petition
Nagog Hill Road

This petition is for the installation of a conduit to provide underground electrical
service to a newly constructed house at 315 Nagog Hill Rd. The Board has already

granted permission for this connection on an emergency request and this is the formal
paperwork required to make the grant of location official.

We do not foresee any problems with granting this petition. If you have any questions,
please let us know.

.94*121

13z 25



‘Boston Edison
Conduit and Manholes Installation

3/ ¥
NOTICE TO ABUTTERS | /@

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws.
(Ter. Ed.), you are hereby notified that a public
hearing will be held at the office of the Selectmen of the Town of Acton Massachusetts, on the
15th day of February, 1994, at 7:33 P.M,, o'clock, upon the petition of Boston Edison Company
for permission to construct, and a location for, a line of conduits and manholes, with the
necessary wires and cables therein, for the transmission of electricity, under the following public
ways of said Town:

Horseshoe Drive - southwesterly approximately 590 feet

southeast of Concord Road
a distance of about 6 feet - conduit

BOARD OF SELECTMEN

Form 518D
648ACS



TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

DATE: 1/11/94
TO: Board of Selectmen

FROM:  Dennis Ring, Engineering Assistant D)MW ﬂa

SUBJECT: Boston Edison Petition
Horseshoe Drive

This petition is for the installation of a conduit to provide underground electrical
service to a newly constructed house on Horseshoe Drive. We do not foresee any
problems with granting this petition.

@ro(\ \'{’A Gy EY‘(\ P\f(J_fo\(i.& R—e—c:lfj’qu

.94*127
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BOSTON EDISON AND NEW ENGLAND TELEPHONE @

JOINT IDENTICAL LOCATIONS FOR INSTALLING POLES
NOTICE TO ABUTTERS

In conformity with the requirements of Section 22 of Chagter 166 of the General Laws. (Ter. Ed.), you are
hereby notified that a public hearing will be held at the office of the Selectmen of the Town of Acton Massachusetts,
on the 15th day of F , at 734 o’clock P.M,, upon the petition of Boston Edison Compan{’eand New England
Telephone Company for joint or identical locations for the erection or construction of poles to be owned and used in
common by them and such other fixtures as may be necessary to sustain or protect the wires of the line upon, along
and across the following public ways of said Town:

School Street - northeasterly side approximately 210 feet
northwest of Chadwick Street
One (1) Pole

BOARD OF SELECTMEN

BY‘Q;LJV\&iéj é%(kiLg"

Form 518C
648ACS



TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

DATE: 1/26/94
TO: Board of Selectmen

FROM:  Dennis P. Ring, Engineering Assistant II D\
SUBJECT: Boston Edison Petition - School Street

We have reviewed a petition from Boston Edison for the location referenced above and
we have the following comments.

This petition is for the installation of a new pole on School Street. The new pole would
reduce the span between two existing poles which are too far apart by current Boston
Edison standards. Our primary concern was the potential sidewalk extension on School
Street from Piper Road to Sandy Drive. We reviewed the proposed pole location with
this factor in mind and concluded that there will not be any conflicts with the pole
location vs. the proposed sidewalk. Therefore, we do not foresee any problems with
granting this petition.

If you have any questions or require additional information, please call me.

.94*137

L2\
1
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BOSTON EDISON AND NEW ENGLAND TELEPHONE ;.S
JOINT IDENTICAL LOCATIONS FOR INSTALLING POLES

NOTICE TO ABUTTERS

In conformity with the requirements of Section 22 of Chapter 166 of the General Laws. (Ter. Ed.), you are
hereby notified that a public hearing will be held at the office of the Selectmen of the Town of Acton Massachusetts,

on the 15th day of February, at 7:35 o'clock P.M,, upon the petition of Boston Edison Company and New England
Telephone Company for joint or identical locations for the erection or construction of poles to be owned and used in

common by them and such other fixtures as may be necessary to sustain or protect the wires of the line upon, along
and across the following public ways of said Town:

Hosmer Street - at and eaéterly from a point approximately 35 feet
south of the Concord Westminister Highway

Two (2) poles
One (1) anchor guy
(One (1) existing pole to be removed)

- easterly side approximately 70 feet north of the
Concord Westminister Highway
One (1) pole

Hosmer Street

HEARING REQUIRED

BOARD OF SELECTMEN

BY \QM\% A L

Form 518C
648ACS



TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

: DATE: 1/26/94
TO: Board of Selectmen : ’S .

"7

We have reviewed a petition from Boston Edison Company for the location referenced
above and we have the following comments.

FROM: Dennis Ring, Engineering Assistant II
SUBJECT: Boston Edison Petition - Hosmer Street

This petition is for the reconfiguration of the poles at the intersection of Hosmer Street
and Route 2. This intersection was recently reconstructed by the Mass. Highway
Department, and the addition of a raised island requires that one pole be relocated. In
addition, the new pole will have a guy wire, and a brace will be added to an existing
pole. All of the construction falls within the layout of Route 2.

We don’t foresee any problems with the proposed construction. If you have any
questions or need additional information, please let me know.

.94*136



BOSTON EDISON COMPANY

15 Blandin Avenue
Framingham, Massachusetts 01701

Board of Selectmen
Town Hall
Acton, MA 01701 -

RE: Concord Westminister Highway (Route 2) @ Hosmer Street
Acton, MA
W.0.#661003

Dear Members of the Board:

The enclosed petition and plan is being presented by the Boston Edison
Company and New England, Telephone and Telegraph Company for the
purpose of obtaining a Grant of Location to install poles 27/28PB and 27/30PB,
to relocte 27/29 and install anchor guy.

This work is necessary in order to widen the intersection of Concord
Westminister Highway and Hosmer Street at the request of the Massachusetts
Highway Department.

Your prompt attention to this matter would be greatly appreciated.

Very truly yours, - :

(,Lgc- ¢ {?
Denis J. Deagle, Super#isor

Rights, Permits & Survey

DJD/rbb

Enclosure
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ACTON COMMUNITY HOUSING CORPORATION FEB - 8
P.0. BOX 63}
ACTON, MASSACHUSETTS, 01720
(508)263-4716

February 4, 1994

Dear Interested First Time Homebuyers for Affordable Housing:

On February 15, 1994, 7:30 pm at the Town Hall the members of the
Acton Community Housing Corporation (ACHC) will be meeting with
the Acton Selectmen to discuss our final plans to secure Town
owned land on Adams Street for the construction of affordable
homes for Town Emplovees, adult children of residents and for
people who rent or work in Acton who are income eligible. Deck
House hes doated the first hore to te AGT.

The ACHC members feel it is important that the Selectmen actually
see the people who will benefit from this development. They need
to hear why you want to own your own home in Acton. I have spokem
to many of you and you have offered to help us in our efforts.
We need you at this meeting. We need your support. This is a very
important meeting.

Please com let your reasons be heard. Remember 7:30 pm sharp.
o) all Selectmen's Hearing Room February 15, 1994.

See you theret!!

Sincerely,

,/47”*~”’;V%27%237u4<:)

Naomi E. “McManus
Clerk, ACHC
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INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER’S OFFICE

TOWN OF ACTON
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DATE: Feb. 11, 1994

TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager

SUBJECT: Base B-Budget Comments

After the budget presentation on Feb. 1, members of the Board
requested explanations of the variances in the various elements
of the Base B-Budget (page 1 of the Operating Budget presentation
materials). I have asked departments to provide brief commentary
on the items for which they have responsibility. The attached
materials have been submitted in response to my request.

These comments are intended to give a cursory explanation of
what is going on within the various elements and provide a basis
for discussion on Tuesday, Feb. 15. Insofar as possible, they
have been arrange according to the listed order of the subject on
Page 1.

As your package is being assembled I find that several
responses have not as yet been received. We will follow up with
the appropriate agencies and have the remainijng comments
available Tuesday night. '

JV\_/
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FY94 FYIS SALARY 1 FYA FY3S EXPOSE ) AL PRY CURRATIVE
DEPARTYENT SALARY REQUEST  OHAMGE SALARY  EXPENSES - REDUEST OWEE EXP.  LINE TOTAL  FULL PRY TOTAL
AOCOUNTRNT $187,030 $188, 869 0,961 42,264 6, 400 182,691 195,269 $193, 269
RSSESSOR 496, 688 95,219 -1.5% 13,190 3, 903 1583.81% $143, 124 $344, 393
I $120, 684 $127,18 3. 39 2,700 2,700 0.00% 129,806 4,2
COETERIES $129,7% $134,197 19 4,423 ,99 12,97 $139,19 $613,475
CIVIL DEFENSE $,217 $4,200 1.9% 4, 300 %17,1713
om $A3,871 $48, 934 .68 5, 763 $7,3%3 .75 56,299 674,074
COLLECTOR $114,338 $120, 521 1.0 432,078 49, 100 $3.061 $169,621 843,695
COMSERWATION 33, 100 437,834 7.79% 13,750 3,000 -20.00% $40, 834 $884, 529
DEBT $978, 000 633,838 B A% 653,838 41,538,367
COMISSION ON DISABILITY 41,500 $1,%0 . 0.00% 91,500 81,339,867
D06 OFFICER 4,486 10,511 55 '~93,01% 25,011 81,504,878
ELECTIOG 4,650 $14,900 220,438 . $7,585 8,633 13.84% 23,535 41,548,413
EMGINEERING $115, 349 $117,534 1.89% 8,931 8,91 0.00% $126,463  #1,694,878
FINACE 487, 206 489,926 .00 127,202 121,030 4. 02 210,976 81,908,854
FIRE 81,717,704 81,772,680 0% 56,275 $107, 801 91.5%%  $1,880,481 43,786,335
6% § DIESEL 192, 480 994,000 1.64% 994,000 3,880,335

" HEALTH $100,424 86, 755 -13.612 17,600 $17,490 -0.0% $104,205  £3,984,5%0
HIGAAY 3458, 625 8462, 781 0.91% 283,280 4300, 998 6,25 ST AT
HISTORICAL COML, 545 345 0.00%. A5 64,748,904
DSURNCE, PP, $1,3%,134 61,473,000 S.65% 81,475,000  $6,223,904
INSURICE, OTHER 230, 000 232,000 0878 1R232,000  $5,455,904
LESAL $200, 000 $220, 000 10.002 $220,000 96,673,904
WNGER $206, 420 214,216 e 39,250 61,750 (W3 275,%6 6,951,870
LIBRARY, MOORIAL 273,612 207,448 429 967,410 $93, 111 aax 300,559 #7,33,429
* NODERATOR 4200 4200 0. 00% 20 20 0. 00% 220 87,330,609
ANICIPAL PROPERTIES 231,203 247,263 6.95% 51,867 461,500 18,5 208,765  97,6AL,414
POSION $980,650  $1,001,04 2,088 1,001,046  $8,6A2,450
PLANING 63, 146 69,607 0.67x 8,09 811,525 2.3% 81,132 8,73,5%R
POLICE 01,867,142  $1,539,701 AT $72,089 $103,959 M.27% 81,6A3,660  $10,367,2%2
PURLIC CEREMNIES 2,520 2,520 0.002 2,520 10,369,772
MESERVE FD 33,000 433, 000 0. 00% 633,000 $10,402,772
SENIOR CENTER  (COR) 23,057 24,325 5508 3,97 10,500 164, 08% G4, 825  $10,437,57
SNOM ROV (HIGHRY) 2,000 $A3,270 3.0 $124,000 8128, 100 3.3 17,370 $10,508,97
TOMN CLERK 87,635 443,013 a5 3,198 1,135 58, 222 04,48 310,693,315
TREASURER : $1,937 ~100, 002 80  $10,693,315
UTILITIES 4250, 000 267,002 A 167,02 $10,%1,117
VETERW'S SERVICES 2,000 2,060 3.00% $12,443 _ $10,400 “16.422 . $12,460 10,973,577
LIBRARY, WEST ACTON 17,820 3,73 21,52 610,995,109
IONING BD. OF RPPEALS $1,000 1,000 0.00% $1,000  $10,996,129

SUBTOTAL PAGE 1 05,621,980 15,830,747 718 45,045,035 45,169,382 0.388  $10,99,129



FY95 Proposed Budget - Accbunting Department

The Salary Request for the Accounting Department consists of
three professional and two and one-eighth hourly employees.
Professional positions included are Controller, Personnal
Director, and Assistant Accountant; clerical positions reflected
are Head Clerk, Personnel Clerk and 1/8 Budget Clerk. Step
increases and COLA increases as recommended by the Town Manager
have been included. '

- Expenses in this line item previously reflected only
expenses of the Town Accountant. Minimal increases have been
requested for Fiscal Year 1995 for the inclusion of the Personnel
Director. Total projected expenses are $6,000 for supplies, $300
for dues/subscriptions, and $100 for in-state travel.

Any questions concerning this budget should be directed to
Sharon Summers at 264-9621.



ASSESSORS
OPERATING BUDGET FISCAL 1995

Changes between the fiscal year 1994 and the fiscal year 1995 operating
budgets for the Assessor’s Office consist of the following:

The Assessor’s Office includes three positions, two professional and
one clerical. A 1.52% decrease in salaries is due to the change in
staff and an ajustment in the wage schedule. The new employee was
brought in at the lower rate.

Expenses for the Assessor’s Office increased 1589% due to an
$15,000 adjustment made in the general expense account to handle
professional appraisal and consulting work for appeals to The
Appellate Tax Board as required by B.O.A. The remaining increase
consist of the revaluation program expense of $35,000 which was
handled in the Base A Budget and shown here as well.

doc 60



BUILDING DEPARTMENT BUDGET

The increase in salary of 5.39% reflects the cost of living and step raises for the
personnel that are eligible for them. There will be no increase in expenses. Typical
expenses are stationary, application forms, maintaining up-to-date publications, travel
expenses and dues.



-

Ref. No.

333

787

320

318

330

315

327

FY95 BUDGET - CEMETERY DEPARTMENT EXPENSES

Description

Water

Parts

Supplies
Expendable
(Stationary)

Supplies
Reuseable
(Hardware,
paint, etc.)

Dues

Buildings
and Grounds

Sand,
cement, etc.

12.97% INCREASE

$ Increase

65.00

100.00

100.00

59.00

100.00

100.00

50.00

Justification

To cover increased water bilis. To date we have
expended $545. of $650., and will be billed for
6 months on two meters, 3 months on three
meters, and turn-on fee for three meters.

We washed very few monuments this year. To
comply with certain trust fund conditions, we
must wash a substantial number of monuments
in the coming year.

Most of our equipment is utilized for 8 hours/day
in the appropriate season. To prevent waste of
man-power, the equipment must be kept in
good running condition. Some of the older
equipment requires constant attention.

" The Town's contribution to this account is

matched by money from cemetery trust funds.

In addition to normal stationary supplies, this line
item covers the cost of extended warranty for the
copier and toner cartridges and service for the
computer and refated equipment.

As manpower allows, the Kennedy Service Build:
ing and the chapel at Mount Hope Cemetery

~must be painted.

To cover the changed requirements fo
pesticide license renewals. All three men are
required to have this license.

In FY95, we have to buy new oak snow stakes,
which will cost several hundred dollars.

The bulk of these supplies are used for con-
structing monument foundations and for setting
bronze veteran markers,

In FY93, we truned in to the General Fund over

$4,000. collected in fees for this type of work.



5.4

3.39% increase

FY95 BUDGET - CEMETERY DEPARTMENT SALARIES

| factored in COLA and appropriate Step Increases.



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

To: Don Johnson, Town Manager
From: Carol Lake, COA

Re: Budget Detail - COA Van Enterprisé Fund

WAGES: #1157 vVan Driver: $25,896. Salary has been adjusted to
reflect the Town Manager’s recommendation for COLA. Driver
is at top step.

#1159 Salary, Substitute: $ 2,000 Level Funding

#1160 Gas and 0il : S 4,000 Level Funding
#1161 Maintenance : S 1,600 Level Funding
#1163 Supplies : Not Funding

#1162 Telephone : $ 600 Level Funding

TOTAL $34,096



TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION

To: Don Johnson
From: Carol Lake, COA

Re: Budget Detail - Council on Aging

WAGES : #0266 Director: $36,140.
#0018 Assistant Director: $12,794
Salaries have been adjusted to reflect the Town Manager'’s
recommendation for COLA. Steps are included.

EXPENSES: #0272 Supplies, Office : S 350.
Level funded; includes $200 for annual Ricoh copier
contract. '

#0271 Supplies, Drop-In Center 100.
Level funded.

#0273 Supplies, Periodicals 50.
Level funded

#0270 Supplies, Newsletter 50.
Level Funded.

#0276 Dues, COA 100.

Slight increase for membership in Mass COA/Senior Center
Directors state-wide organization. Offers educational
opportunities, information of the elderly network.

#0277 Printing, Newsletters 2,965.
Increase reflects restoration of some funding cuts in FY
94 for 9 issue direct-mailed newsletter.

#0269 Minuteman Home Care 0.

Yearly assessment fee for administration cost to this
well-funded agency is over $1,200 per year. Board/staff
does not recommend further funding; actual ’93 payment
was $250.

#0267 Exercise Staff Drop-In 1,500.
Level Funded



#0279 Postage, Administration 350.
Increase reflects actual cost.

#0278 Postage, Newsletter 1,900.
Increase reflects actual cost of mailing 9 annual
direct-mailed newsletters.

TOTAL 7,365. Expenses
48,934. Salaries



COLLECTOR ’
OPERATING BUDGET FISCAL 1995

Changes between the fiscal year 1994 and the fiscal year 19S5

operating budgets for the Collector’s Office consist of the
following:

The Collector’s Department includes three positions, one
professional and two clerical. A 1.84% increase in salaries
includes a COLA for the two clerical positions in the
department and a small increase in expenses for personnel
training and development. Due to turnover of the professional
staff, the professional position within this Department was not
budgeted to receive a COLA from the prior year’s budget.

Expenses for the Collector’s Department increased 53% due to
increased utilization of the lockbox for excise tax collections

and increases in legal actions associated with tax titles and
foreclosures.

11/2/7/94



TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

February 8, 1994

TO:  Don P. Johnson, Town Manager
FROM: Tom Tidman, Conservation Administrator 4}( .
SUBJECT: FY'95 Budget Explanation

For FY'95 Conservation has level funded all of its expense items with the following
exceptions.

a.) Administrator’s Salary - has been increased by.plus a step raise. As indicated
at staff meeting on 2/2/94

b.) Conservation - Supplies Expendable - has decreased from $3,000 in FY'94 to
$2,250 in FY'95. The reason $750 has been removed from expendables is because
~ projects at the Arboretum will be funded by the Friends of the Acton
Arboretum in FY'95. As you may recall the Friends of the Acton Arboretum
received a $5,000 grant from the “William Wharton Trust’ last year which will
be used in FY'95. :

c.) Conservation Consultant - has been zero funded, from $250 in FY'94, as
conservation now has an account of $15,000 to use for such needs as hiring an
expert. This money came from a settlement with the cooperative Bank of
Concord agreed upon in mediation over the development of 163 Pope Road (Lot
4B) last year.

A project by project break-down of Conservation’s expendables budget is attached to
this memo.

TT:ahm
751



Salary Expense New New Program FY95 Capital nnu, 
Department/New Requests Request Request Salaries Expenses . Boquest Budget
Administrator '
Salary $ 37,462.38 $ 37,462.38.
SUPPLIES BUDGET
(A) TNagog Hill Cons. Area
* Boardwalk Extension $300.00 $7300.00
{(B) Grassy Pond Cons. Area '
* Kiosk @ Parking Lot 300.00
* Repair Existing Boardwalk 109°.00 400.00
(C) Great Hill Cous. Area
* Kiosk & Parking Lot 300.00 300.00
(D) Nashoba Brook Cons. Area
* Kiosk @ Wheeler Lane
Entirance 300.00 300.00
(E) Pratt's Brook Cons. Area ‘
* Boardwalk 400.00
* Bridge over Pratt's Brook
@ Broadview Entrance 300.00 700.00
(F) Wildlife Enhancement Projects
* Rough cut pine to build : ,
Bluebird houses,..Bat 250.00 250.00
houses & hardware
(G) Conservation Dues 300.00 300.00
(H) Conservation Printing (Trail Maps)250.00 250.00
(I) Conservation - Advertising 200.00 200.00
(J) New Truck S 15,000 15,000.00

CONSERVATION TOTAL BUDGET:

$ 55,462.38



TOWN CLERK'S OFFICE

Changes between the fiscal yeat 1994 and fiscal year 1995 operating
budgets for the Town Clerk's office consist of the following:

The Town Clerk’s office includes three (3) positions, one
professional and two clerical. In 1994, we had one part-time
professional and one full-time professional and one clerical. We
now have one full-time professional and two clerical postions.

ELECTIONS

Changes between the fiscal year 1994 and the fiscal year 1995 operating
budgets for the Elections consist of the following:

The election budget has increased in salaries. 1In fiscal year 1994,
we had one (1) election and in fiscal year 1995 we have to plan for
four (4) elections. The voting machine services have increased
because we were under warranty. We now have to have the machines
serviced once a year at a cost of $225.00 plus per machine.

Supplies have increased because we need the programming for the
machines done for four (4) elections instead of one. We will need
to have two (2) ballots printed for town elections. The State will
provide us with the ballots for the two State elections. The
postage has increased for census mailings, dog notices, drop notices
and also postcards for residents whose precincts have changed due to
re-districting.

doc 392



TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION

DATE: 2/3/94

TO: Don P. Johnson, Town Manager W

FROM: David F. Abbt, Engineering Administrator
SUBJECT: FY’95 Salary & Expense Budget Requests

SALARY

This item represents existing staffing in the Engineering Department plus 10 hours per
week of secretarial time. The total was generated using the compensation schedules
supplied by your office, which included the appropriate C.O.L. adjustment, and allows
for potential step increases for those employees not yet at their top step. By way of
explaining the percent change from FY'94, T can only guess that FY'94 was over
budgeted. If I adjust the FY'94 figure to reflect existing staffing, the change is closer
to +5%.

" EXPENSES

This item is level funded and should be adequate to maintain the existing level of
effort.

94*147



| "TOWN OF ACTON
Inter-Departmental Communication

DATE: February 10, 1994

TO: Don P. Johnson, Town Manager
FROM: Fire Chief
SUBIECT: FY 95 Operating Budget Explanation
Don:

As requested, the following is an explanation of changes in
the Fire Department operating budget requests for Fiscal Year
1995. Base salary requests include a COLA that is consistent
with the guidelines established by your office and also include
increases for step and longevity payments. The expense budget
requests were developed with the understanding that there were no
predetermined guidelines which we were mandated to follow. This
resulted in the development of what some would consider an "A+"
budget. In many cases expense budget changes were requested in
an attempt to align budget requests with actual expenditures to
more accurately reflect spending.

Although the FY 95 expense  budget request is shown at
$107,801 for a 91.5% 1increase, this amount includes the
anticipated annual appropriation for the lease purchase of an
aerial ladder truck. Actual expenses requested amount to $65,900
as compared to the current appropriation of §56,275. This
equates to an actual increase of only 17% over the FY 94
appropriation which was level funded from the previous year.

The expense budget request anticipates some increases 1in
prices of goods and services currently being purchased as well as
providing some funding increases for specific planned purposes.
These include such items as increases in dues for professional
organizations which are necessary for code enforcement and
professional development. In addition, there are increases to
provide for purchases of a new copy machine to replace a machine
that is approximately ten years old and some replacement tone
alert paging radios to replace failing radios that are
approximately 25 years old.

Robert C. Crai
Fire Chief



HIGHWAY BUDGET EXPLANATIONS

SALARIES: $283,280.00 TO $300,998.00 = 6.25%
REASONS :
1. LONGEVITY
2. ONE UPGRADE FROM H1l TO H2
3. C.0.L. AS AGREED BY THE DEPARTMENT HEADS
GAS & DIESEL: $92,480 TO $94,000 = 1.64%
REASONS :
1. ANTICIPATION OF FUEL COSTS RISING - THEY ARE AT A LOW POINT

AT PRESENT
2. HEAVY SNOW SEASON - WE WILL USE MORE FUEL
SNOW REMOVAL: $124,000.00 TO 128,100.00 = 3.31%
REASONS:

1. LINE ITEM 619 - SERVICES PLOWING - THIS IS USED FOR HIRED
TRUCKS AND EQUIPMENT - MORE ROADS - POSSIBILITY OF ADDING
ONE TRUCK h

2. LINE ITEM 622 - SALT SUPPLIES, ANTICIPATION OF SALT COST
RISING

SPRING PAVING 1994:
#1 PRIORITY

1 MAIN ST. FROM RTE 2 TO COUGHLIN ST. $ 22,900.00
2. STOW ST. FROM ROBBINS ST. TO STOW LINE $ 18,200.00
3. ROBBINS ST. - ALL $ 22,900.00
4. CENTRAL ST. FROM WINDSOR AVE. TO
WEST SQUARE — $ 30,800.00
5 CENTRAL ST. FROM NASHOBA RD. TO
ELM ST. : $ 30,800.00
TOTAL ' $125,600.00
#2 PRIORITY
1. BROADVIEW RD. - ALL $22,900.00
2. ADAMS ST. - ALL $ 22,900.00
3. FOX HILL RD. - ALL $ 7,000.00
4. VANDERBILT RD. - ALL $ 14,000.00
5. PONDVIEW DRIVE - ALL $ 8,400.00
6. MINOT AVE. - ALL $ 30,800.00
7. HOMESTEAD ST. - ALL $ 14,000.00
8. BILLINGS ST. - ALL $ 14,000.00
9. PARTRIDGE POND RD. - ALL $ 18,200.00
10. LINCOLN DR. - ALL $ 19,600.00
11. STRAWBERRY HILL RD. FROM ESTERBROOK RD.
- TO POPE RD. S 36,400.00
TOTAL $208,200.00

591



Health Department

The proposed F.Y. 1994 budget for the salaries of the
Health Department will be reduced by 13.61%. This will be
accomplished by transferring a pOrthH of F.Y. 1993 salaries to
the Septa%e Enterprlse Fund (20% of the Health Director’s time).
Expenses for F.Y. are being leveled funded except for the
ellmlnatlon of the Sealer of Weights and Measures expenses which

will be paid from a revolving fund.




ACTON MEMORIAL LIBRARY

FY95 Salary request for the Memorial Library in the amount
of ¢ 287,448 funds the existing staff, including step raises
and the agreed cost of living for all departments. This
salary request will permit opening the library 52 hours per
week, a decrease of 4 hours per week from FYS93.

FY95 expense request of § 93,111 level funds all expense
subaccounts and increases the amounts requested for books
(materials) and Minuteman Network fees.

An increase of sixteen thousand dollars ($16,000) is being
requested for the materials budget to restore funds lost in
FY94 due to the override failure. The library is also
requesting an additional $9,161 for the materials budget to
help meet the state standard which reguires libraries to
spend 15% of the total municipal appropriation for
materials. Even with this $ 25,161 increase to the materials
budget it will be necessary to raise $15,163 from private
sources to meet the 15% objective. The addition of the
benefits subaccount to the library's total budget increases
the total municipal appropriation, which in turn requires a
higher dollar amount to meet the 15% required expenditure
for materials.

Twelve hundred dolliars ($1200) has been added to the
Minuteman Network Budget to cover the annual fee for two
additional public access ports to the database. Funds for
purchase of terminals, printers and furniture will be
requested from library Trust Funds.



TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

February 2, 1994

TO:  Don P. Johnson, Town Manager : '
FROM: Dean A. Charter, Municipal Properties Directo
SUBJECT: FY 95 Budget Detail

WAGES:
The salary lines have been adjusted to reflect the Town Manager’s
recommendation for COLA, expected Union negotiated settlement, step
increases and merit pay for covered employees.

EXPENSES:

UTILITIES:

The utilities account "Bottom Line” has been adjusted upwards by
slightly over 7% to address actual and expected increases. Our
experience has shown that our utilities bills have been increasing at
about 3.5% per year, and we exceeded our budgeted amount in 1993,
and will most likely exceed our budget in 1994. the new adjustment
should cover us for 1995

0177 Clothing Protective: '

Increase of $500 to upgrade hard hats, rain gear, back supports, and
other protective equipment. Most such gear has to be periodically
replaced due to wear and tear and degradation due to ultra violet light.

0178 Clothing Uniforms:

Increase of $500 to cover uniforms for a full time employee who will
be split between Town Hall and the Senior Center (existing 20 hour
worker to be brought to full time, wages found under 0078.

0184 Equipment, Municipal Properties:

$2000 allocated to provide for the purchase of a Brush Hog tractor

attachment, which is used for keeping conservation fields and trails
open. The existing unit is around 20 years old and further repair is no

longer practical.

0182 Dues, Municipal Properties:
Increase of $50, to prov1de for additional required training of pestmde
applicators in order to keep their licenses up to date.

0172 Buildings and Grounds Maintenance:

Increase of $3100, to new total of $13,000. This item is for unexpected
repairs and minor modifications of HVAC, overhead doors, plumbing,
and electrical repairs. In 1993 a total of $13,743 was expended, which is
the typical annual amount expended; this amount was seriously
underfunded in 1994.



Budget Detail cont’d
2-

0173 Routine Town Hall:
Increase of $600 to provide for biannual septic pumping and increase in
cost of Elevator and Fire Alarm service contracts.

0660 Routine Cemetery:
$200 allocated for biannual septic pumping

0656 Routine Windsor Building:
$200 allocated for biannual septic pumping

0740 Routine Police Station:
$100 additional allocated for generator service

0742 Routine Fire Station : .
$300 additional allocated for biannual septic pumping and for one
service call per year for overhead door routine service

0746 Routine Fire Station 3:
$200 decrease because of "off year” on biannual septic pumping

0748 Routine Civil Defense Building:
$100 allocated for biannual septic pumping

0751 Routine Memorial Library:
$150 allocated for biannual septic pumping

0752 Contract Tree:
Increase of $4000 for removal of dead an dangerous street trees. $7,182

was expended from this account in 1993, was underfunded at $1000 for
1994



I INING DEPARTMENT

Existing Program Expenses:

The Planning Department FY 1995 budget request (not
including new salaries or new rograms) is $81,132.00.
Requested funds in the salary category carry the cost of
living adjustment as recommended by the Town Manager. The
requested increase in the expense category will provide
funds to replace an old and failing dot matrix printer, to
purchase a lap top computer, and to fund software upgrades
and equipment maintenance.



; FY 1995 BUDGET - PLANNING DEPARTMENT
EXPENSES, EXISTING PROGRAMS

BUDGET# DESCRIPTION APPRFY%9 REQFY'95 EXPLANATION

0152 Salaries, professional $ 51,575 $ 63,148 Town Planner + 1/2 Asst. Planner

0348 Salaries, clerical - $17,571 $ 6,459 10 hrs. clerical support (+10 hrs. cler. in Eng.)

K - TOTAL SALARIES $ 69,607 4

0157 Books $ 350 $ 350 Annual reference books, new technical books
0155 Supplies, expendable $ 2,841 $ 2,200 General supplies

1103 Supplies/studies, techn. service $ O $ 0

0156 Supplies, reusable $ 1,530 $ 4,500 Increase for new printer, lap top & equip. maint.

0975 Expense, Planning Council $ O $ 0
- 0934 Expense, Fair Housing $ 0 $ 25

0160 Dues $ 900 $ 950 Dues for APA, MAPD, AICP

0161 Printing, service $ 2,000 $ 3,000 - Printing of Zoning Bylaws, Rules, Village Plans

0162 Service, advertising $ 400 $ 400 Public hearings, bylaw amendments, etc.

0159 Expense, travel local $§ 50 $ 100 tolls, fares, parking, etc.

TOTAL EXPENSES $ 11,525
TOTAL SALARIES & EXPENSES, EXISTING $ 81,132

NEW SAI ARIES & PROGRAM EXPENSES

NEW SALARIES, PROFESSIONAL 15,303 (A) Upgrade to 1 full time Asst. Planner

$
NEW PROGRAMS, IMPACT FEE $ 10,000 (A)
NEW PROGRAMS, KELLEY'’S CORNER $ 10,000 (B)
NEW PROGRAMS, NITRATE LOADING $ 40,000 (C)
NEW PROGRAMS, POL. SOURCE ST. $ 10,000 (C)
NEW PROGRAMS, GIS MAP $ 10,000 (C)
TOTAL, NEW PROGRAMS $ 95,303
- TOTAL EXISTING & NEW PROGRAMS $176,435
- RECEIPTS FY'93 Receipts $ 63,610.31 Does not include interest from perf. bonds

FY'94 BY 12/31/93 $ 64,604.40 Does note include interest from perf. bonds



?

Salary Expense New New Program FY95 Capital Total
Department/New Requests Request Request Salaries Expenses Request - Budget
EXISTING $ 69,607 $ 11,525 $ 81,132,
NEW PROGRAMS & SALARIES
Add’1 Labor $ 15,303 (A)
Impact Fee Bylaw $ 10,000 (A)
Kelleys Corner Plan $ 10,000 (B)
Nitrate Loading Study $ 40,000 (C)
Pollution Source Study $ 10,000 (C)
GIS Mapping $ 10,000 (C)
TOTAL NEW PROGRAMS $ 15,303 $ 80,000 $ 95,303
TOTAL $176,435



. TOWN OF ACTON POLICE DEPARTMENT

! INTER-DEPARTMENTAL COMMUNICATION

O: TOWN MANAGER DATE: February 2, 1994
FROM: POLICE CHIEF

SUBJ: FY 94 and FY 95 Budget Lines

FYI_94 salary line reflects the Manager’s recommended increase in
contract settlement for FY 94 which'increases the FY 93 line by a
certain percentage. This number includés percent increases in regular

salaries and coverage. Step raises are also included.

FY 95 salary line reflects the Manager’s recommended increase from FY
94 (above) to include regular salaries, coverage and step raises.

The 72,059 for FY 94 includes the purchase of 2 cars. The figure for

FY 95 includes the purchése of 4 cars. Since the 94 figure includes 2
rars the 95 figure looks like an increase is for only two cars.

;??a§e I '
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TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

February 4, 1994

TO: Don P. Johnson, Town Manager ‘
FROM: Dean A. Charter, Municipal Properties Director@
SUBJECT: Senior Center Budget Detail

WAGES:
The salary lines have been adjusted to reflect the Town Manager’s
recommendation for COLA, expected Union negotiated settlement, step
increases and merit pay for covered employees. This line is split
between a Program Aide ($8,809) and a building Maintenance Worker
($15,516).

EXPENSES:

DAC/410

0674 Electric, Senior Center

The sum of $2500 has been requested, which represents a "Best Guess",
considering that we have less than one month (and that not at full
programming) of history to base the budget on.

1547 Natural Gas, Senior Center
The sum of $4500 has been requested, which represents a "Best Guess”,

‘ conmdermg that we have less than one month (and that not at full

programming) of history to base the budget on.

1546 Water, Senior Center
The sum of $500 has been requested and, again, it is a guess, since we do
not know how much water the meals program will use.

0670 Supplies, Expendable, Senior Center

The sum of $1500 has been requested, as a "Start Up” amount (this
covers paper products, ice melt, soaps, waxes, and other custodial
supplies)

0191 Maintenance, Routine, Senior Center
the sum of $1500 has been requested as an estimated cost for this item
(unforeseen repairs and minor modifications)



TOWN OF ACTON
Inter-Departmental Communication

DATE: 8 February 1994

TO: Don Johnson
FROM: VWest Acton Citizens Library

SUBJECT: FY 95 Budget

The Library level-funded each line except for Books and
Periodicals. Those lines were increased 157 (total increase)

to meet Board of Library Commissioners requirements.
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ZONING BOARD OF APPEALS BUDGET

There will be no increase in this expense budget. The expense budget is used for
paper supplies, advertising as needed, and supplies for recording the meetings.
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TOWN OF ACTON

- INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE
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DATE: Feb. 11, 1994

"TO: Board of Selectmen
FROM: Don P. Johnson, Town Manager
SUBJECT: Draft Warrant (2/10/94)

Christine hés assembled the first draft of the Warrant for
the 1994 Annual Town Meeting. This version has been assembled
without backup material to speed its production and reduce
copying quantities. For the moment, we would ask that you use
the earlier package of warrant article requests for supporting
information. We will be arranging this as a complete package
shortly after you make your first pass at the contents.

If anyone needs another copy of the earlier warrant article
package please call the first of the week. We will be happy to
deliver it.
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“DRAFT _2/10/99

1994 ANNUAL TOWN MEETING WARRANT ARTICLE INDEX

ARTICLE TITLE PAGE

Choose Town Officers

Hear and Accept Reports

Council on Aging Van Enterprise Budget
Nursing Enterprise Budget

Septage Disposal Enterprise Budget
NESWC Enterprise Budget

Merriam School Enterprise Budget
Budget Transfer

Budget Article

Self Funding Program

Budget Funding Memorial Library

West Acton Citizen’s Library

Blanchard Auditorium Chimney Repair
Use of Funds to Reduce the Tax Rate
Storm Appropriation

Transfer of Funds Cemetery Land Fund
Re~purchase Cemetery Land

Alternative Revenue Sources

Chapter 90 Highway Reimbursement
Acceptance of Gifts of Land

Street Acceptance

Charter Road Sidewalk Easement - Richards
Charter Road Sidewalk Easement - Smith
Charter Road Sidewalk Easement - Sackman
Main Street Easement '

WEST ACTON VILLAGE (WAV) GENERAL BUSINESS (GB) AND LIMITED
BUSINESS (LB) DISTRICTS IN WEST ACTON

VILLAGE RESIDENTIAL DISTRICT IN WEST ACTON

PARKING IN VILLAGE DISTRICTS

SITE PLAN SPECIAL PERMIT IN VILLAGE DISTRICTS

TRACT OF LAND REQUIRED FOR CERTAIN DEVELOPMENTS
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#Inserted by Citizen Petition

As of 2/10/94 p.nm.

MAXIMUM LIMITS FOR RESIDENTIAL COMPONENT IN PLANNED UNIT
DEVELOPMENTS

CORRECTIONS, CLARIFICATIONS AND MINOR ADJUSTMENTS TO THE
ZONING BYLAW

ACCOMMODATION OF HANDICAPPED AND VAN ACCESSIBLE PARKING
CHANGE SPECIAL PERMIT REQUIREMENT FOR COMMON DRIVES

ELIMINATE SPECIAL PERMIT REQUIREMENTS FOR CERTAIN ACCESSORY
USES

ELIMINATE PROHIBITION AGAINST AND SPECIAL PERMIT REQUIREMENT
FOR TERTIARY WASTEWATER TREATMENT FACILITIES

ELIMINATION OF SPECIAL PERMIT REQUIREMENTS FOR CERTAIN
DIMENSIONAL PROVISIONS '

ASSOCIATE MEMBERS FOR PLANNING BOARD WHEN ACTING AS SPECIAL
PERMIT GRANTING AUTHORITY

ASSOCIATE MEMBERS FOR PLANNING BOARD WHEN ACTING AS SPECIAL
PERMIT GRANTING AUTHORITY - CHARTER CHANGE

ACCEPTANCE OF LAND AND RELATED EASEMENTS HEARTHSTONE FARM
SUBDIVISION

Change Zoning of Land In Acton

Rezone Land, Digital Piper Road

Amend Definition of Municipality

Change in Requirements for Child Care Facilities in
Residential Areas

Acceptance of MGL Chapter 140, Section 147A

Dog Regulation Amendment to Town Bylaws

Amend Local Historic District Bylaw

Historic District Bylaw Municipal Exemption

Remove Police Chief Position from Civil Service
Affordable Housing - Adams Street

North Acton Recreation Area (NARA)

Formation of a Municipal Power Organization

License Renewal and Issuance Restrictions - Commission on
Disability

School Teachers Early Retirement

Feltus Parcel
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ARTICLE 1 - CHOOSE TOWN OFFICERS

To choose all necessary Town Officers and Committees and to fix the
salaries and compensation of all the elective officers of the Town as

follows:

Moderator $20.00 per Town Meeting session
Board of Selectmen Chairman $750.00

Clerk $650.00

Member $650.00

or take any other action relative thereto.

SUMMARY
This article provides for the election of Trustees of the Elizabeth
White Fund, Trustees of the West Acton Fireman’s Relief Fund, Trustees of
the Goodnow Fund, Trustees of the Citizen’s Library Association of West
Acton, and establishes the salaries of the Town’s elected officials.

(S) Recommended
(F) No Recommendation

As of 2/10/94 p.m. -1-



ARTICLE 2 HEAR AND ACCEPT REPORTS
(Majority Vote Required)

To see if the Town will accept reports, and to hear and act upon the
report of any committee chosen at any previous Town Meeting that has not
already reported, or take any other action relative thereto.

SUMMARY
This article provides for the acceptance of the Annual Town Report and
any other reports which Town Boards and Committees may need to offer as
well as acceptance if any, of reports of committees chosen at any previous
Town Meeting.

(S) Recommended
(F) No Recommendation

As of 2/10/94 p.m. -2-



ARTICLE 3* COUNCIL ON AGING VAN ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate from
available funds, the sum of $ , or any other sum, to operate the
Senior Van Service in accordance with Mass General Laws, Chapter 44,
Section 53F 1/2, Enterprise Fund law, or take any other action relative
thereto.

SUMMARY

This article requests an appropriation for the elder van service
enterprise fund. This 40 hour a week elder van service is funded by the
Federal Government, State Government and Local Government. Fifty percent
of the service is paid by federal funds, twenty-five percent of the service
is paid by the Commonwealth, and the final twenty-five percent is absorbed
by the Town of Acton. Fare revenues will be used to reduce the total
service cost.

Direct inquiries to: Carol Lake, Director, Council on Aging, 263-0169
Selectman Assigned: William Mullin

(S) Recommended
(F) Recommendation Deferred

As of 2/10/94 p.m. -3~



ARTICLE 4* NURSING ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate or appropriate from
available funds, the sum of §$ , or any other sum, to provide Public
Health Nursing Services in accordance with Mass General Laws, Chapter 44,
Section 53F 1/2, Enterprise Fund Law, or take any other action relative
thereto.

SUMMARY
This article requests an appropriation for the Nursing Services
Enterprise Fund. An enterprise fund permits the Nursing Service to offset
its costs with fees for service. These fees are deposited in a separate
account and may be expended to pay part or all of the anticipated costs of
running the Nursing Service.

Direct inquiries to: Doug Halley, Dir. Public Health - 264-9634
Selectman Assigned: William Mullin

(S) Recommended ‘
(F) Recommendation Deferred

As of 2/10/94 p.m. -4



ARTICLE 5% SEPTAGE DISPOSAL ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will vote to raise and appropriate or appropriate
from available .funds, the sum of $ , or any other sum, for the purpose
of septage disposal, in accordance with the Massachusetts General Laws,
Chapter 44, Section 53F 1/2, Enterprise Fund Law, or take any other action
relative thereto.

SUMMARY

This article requests that the receipts from septage haulers,
licensing of septage haulers, licensing of septic system inspectors,
licensing of septic installers, sewer treatment plant permit fees, and
disposal works construction permit fees be used for the purpose of allowing
septage collected within Acton to be taken to the Upper Blackstone Water
Pollution Abatement Facility and to maintain the Town of Acton septage
waste disposal program. These fees will be deposited in a separate account
and may be expended to pay part or all of the anticipated costs of septage
waste disposal.

Direct inquiries to: Doug Halley, Dir. Public Health - 264-9634
Selectman Assigned: Anne Fanton

(S) Recommended
(F) Recommendation Deferred

As of 2/10/94 p.m. ' -5-



ARTICLE 6* NESWC ENTERPRISE BUDGET
(2/3 vote Required)

To see if the Town will raise and appropriate or appropriate from
available funds, the sum of $ , or any other sum, for the purpose
of solid waste disposal, in accordance with Mass General Laws, Chapter 44,

Section 53F 1/2, Enterprise Fund Law, or take any other action relative
thereto.

SUMMARY
This article requests that the receipts from the transfer station be
used for the purpose of maintaining the trash disposal operation. These
fees will be deposited in a separate account and may be expended to pay
part or all of the anticipated costs of solid waste disposal.

Direct inquiries to: John Murray, Assistant Town Manager - 264-9612
Selectman Assigned: Norman Lake

(S) Recommended
(F) Recommendation Deferred

As of 2/10/94 p.m. -6~



ARTICLE 7 * MERRIAM SCHOOL ENTERPRISE BUDGET
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate from
available funds, the sum of $ , or any other sum, for the purpose of
maintaining the Merriam School, in accordance with Mass General Laws,
Chapter 44, Section 53F 1/2, Enterprise Fund law, or take any other action
relative thereto.

SUMMARY
This article requests that the receipts from the rental of the Merriam
School be used for the purpose of maintaining the building. The proposed
budget for FY’94 will be entirely offset by rents.
Direct inquiries to: William Ryan, School Dept. - 264-4700

(S) Recommendtation Deferred
(F) Recommendation Deferred

As of 2/10/94 p.m. , -7



ARTICLE 8 BUDGET TRANSFER
‘ (Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate from
available funds, an amount of money to be used in conjunction with funds
appropriated under current fiscal year’s budgets to be used during the
current fiscal year, or make any other adjustments to the current fiscal
Year budget and appropriations that may be necessary, or take any other
action relative thereto.

SUMMARY

The intent of this article is to allow Town Meeting to transfer funds
and supplement monies to cover needed expenses in the current fiscal year.

Direct inquiries to: John Murray, Assistant Town Manager - 264-9612
Selectman Assigned: Nancy Tavernier

(S) Recommended
(F) Recommendation Deferred

As of 2/10/94 p.m. -8~



ARTICLE 9 BUDGET ARTICLES

As of 2/10/94 p.m.



ARTICLE A- SELF-FUNDING PROGRAM
(Majority Vote Required)

To see if the Town will vote pursuant to Section 53E 1/2 of Chapter 44
of the General Laws to establish revolving funds for the Historic District
Commision, the Building Department and Sealer of Weights and Measures, or

take any other action relative thereto.

SUMMARY

This will allow the Town to fully fund the Historic District
Commission the Building Department Inspection Program and the Sealer of
Weights and Measures for the receipts that each program produces. This
article removes the cost of these programs from the tax base.

REVENUE

Historic District Fees 250
Building Department

Micro Film Fees 2,300

Electrical, Plumbing and

gas permits 37,200

Sign License/Periodic 6,000
Sealer of Weights and Measures 6,500

EXPENSE

250

2,300

37,200
6,000

6,500

Direct inquiries to: John Murray, Assistant Town Manager -264-9612

Selectmen Assigned:

(S)
(F)

As of 2/10/94 p.n. -10-



ARTICLE B BUDGET FUNDING MEMORIAL LIBRARY

As of 2/10/94 p.m. -11-



ARTICLE C# WEST ACTON CITIZEN'’S LIBRARY
(Majority Vote Required)

To see if the Town will raise and appropriate, or appropriate from
available funds, the sum of $24,528, or any other sum, for salaries and
operating expenses for the maintenance of staffing of the West Acton
Citizens Library Association, or take any other action relative thereto.

SUMMARY

This article, if adopted would fund the West Acton Citizen’s Library
for FY95 (July 1, 1994-June 30, 1995).

#Inserted By Citizen Petition

Selectman Assigned:

(S) Not Recommended: If the Municipal FY95 Budget, which includes funds
for this library is passed and this Article is also passed the West Acton

Library budget will be doubled.

(F) Recommendation Deferred

As of 2/10/94 p.m. ~12-



- ARTICLE D - BLANCHARD AUDITORIUM CHIMNEY REPAIR
(Majority Vote Required)

To see if the Town will raise and appropriate or appropriate from
available funds the sum of $ , or any other sum, for the repair of the
chimney at the Blanchard Auditorium, including any engineering fees and
other costs incidental thereto and determine whether such apropriation
shall be raised by borrowing or otherwise, or take any other action
thereto. )

SUMMARY

This article requests funds for the repair of the Blanchard Auditorium
chimney.

Direct inquiries to:
Selectmen Assigned:

(S)
(F) y

As of 2/10/94 p.m. 13-



ARTICLE E USE OF FUNDS TO REDUCE THE TAX RATE
(Majority Vote Required)

To see if the Town will determine an amount of free cash which shall
be used for the purpose of reducing the tax rate for the fiscal year
beginning July 1, 1994, or take any other action relative thereto.

SUMMARY
This article requests that the Town Meeting appropriate a sum of money
from Free Cash to offset the tax levy.

Direct inquiries to: Roy Wetherby, Dir. or Finance - 264-9617
Selectman Assigned: Dore’ Hunter

(S) Recommended
(F) Recommendation Deferred

As of 2/10/94 p.m. -14-



ARTICLE F* STORM APPROPRIATION
(Majority Vote Required)

To see if the Town will vote to appropriate any Federal Government and
State Government reimbursement for costs incurred as a result of any
declared emergencies during FY93 & FY94; or take any other action relative
thereto.

SUMMARY
The Federal Emergency Management Agency (FEMA) and Massachusetts
Emergency Management Agency (MEMA) reimburse cities and towns for certain
costs incurred during declared emergencies. This article authorizes the
town to expend these reimbursements to replenish the town budget, which
originally was charged for the expenditure.

Direct inquiries to: John Murray, Assistant Town Manager - 264-9612
Selectman Assigned: Norman Lake

(S) Recommended
(F) Recommendation Deferred

As of 2/10/94 p.m. -15-



ARTICLE G TRANSFER OF FUNDS CEMETERY LAND FUND
(Majority Vote Required)

To see if the Town will raise and appropriate or transfer from the
Cemetery Land Fund the sum of $10,000.00, or—any other sum to be expended
by the Town Manager for the design, development, landscaping, roadways, and
drainage of new sections of Woodlawn Cemetery and Mount Hope Cemetery, or
take any other action relative thereto.

SUMMARY
1993 Annual Town Meeting approved an intitial transfer of $33500 for
the first phases of developemtn of the new sections of the two active
cemeteries. The article this year will provide the final portion of funds
required, as was envisioned in the original article. The new sections will
provide over 1000 additional graves spaces, which will be sufficient for
approximately ten years.

The funds in the Cemetery Land Fund are accumulated from a portion of
the purchase price of grave spaces, and are dedicated for the expansion of
the cemeteries.

Direct inquiries to: Dean A. Charter, Municipal Prop. Dir. - 264-9629
Selectmen Assigned: '

(S) Recommended
(F) Recommendation Deferred

As of 2/10/94 p.m. -16-



ARTICLE H RE-PURCHASE CEMETERY LAND
(Majority Vote Required)

To see if the Town will authorize the Cemetery Commissioners to
purchase lot 84 , Section 7, Woodlawn Cemetery, said lot having been
purchased pre-need by Mr. Robert L. Brett and to see if the Town will
authorize the appropriation of $25.00 from the Cemetery land Fund and

$50.00 from the 0ld Perpetual Care fund for such purpose, or take any other
action relative thereto.

SUMMARY
Mr. Brett is deceased and has been intered out-of-town, the family has
no further need for this lot.

Direct inquiries: Dean A. Charter, Municipal Properties Dir. -264-9629
Selectman Assigned:

(S)
(F)

As of 2/10/94 p.m. -17~



ARTICLE I ALTERNATIVE REVENUE SOURCES
(Majority Vote Required)

To see if the Town will authorize department heads, with the approval
of the Town Manager, to enter into contracts to identify and pursue federal
government reimbursements and other alternative revenue sources, as
provided in Section 70 of Chapter 44, of the General Laws, or take any
other action relative thereto.

SUMMARY
Passage of this article will allow the Town to contract with vendors to
identify and pursue federal reimbursements for, or other revenues or
available resources that may be generated by, municipal programs and
services, and to pay for the contracts from those reimbursement or revenues
without further appropriation.

Direct inquiries to: John Murray, Assistant Town Manager - 264-9612
Selectman Assigned:

(S) Recommendation Deferred
(F) Recommendation Deferred

As of 2/10/94 p.m. -18-



ARTICLE J* CHAPTER 90 HIGHWAY REIMBURSEMENT PROGRAM
(Majority Vote Required)

To see if the Town will raise and appropriate or appropriate from
available funds a sum of money for highway improvements under the authority
-of Chapter 90 of the General Laws and any other applicable law, or take any
other action relative thereto.

SUMMARY
A;change in State law required that State Highway Reimbursement Funds
be appropriated by Town Meeting. Each year the State provides communities
with 100% Reimbursement for certain highway projects. These monies have
provided all the resurfacing projects in Acton for the last three years.
- If Town Meeting were not to adopt this article, it is conceivable that the
monies allocated to Acton may be redistributed to State projects or other
cities and towns.

Direct inquiries to: John Murray, Assistant Town Manager - 264-9612
Selectman Assigned: Dore’ Hunter

\

(S) Recommended
(F) Recommended

As of 2/10/94 p.m. -19-



ARTICLE K ACCEPTANCE OF GIFTS OF LAND
(Majory Vote Required)

To see if the Town will vote to accept as gifts the following parcels
of vacant land:

1.) From Bowen Estate I Realty Trust, a parcel of land consisting of 31.7
acres, more or less, as shown on a plan of land entitled "Hearthstone Farm,
Definitive Subdivision Planned Conservation Residential Community, Record
Plan of Land in Acton, Massachusetts" said land is to remain in its current
natural, scenic and open condition and in its current agricultural, farming
and forest use.

2.) From LaSell Realty Corp., a parcel of land consisting of 1.4 acres,
more or less, located at 48 Conant Street Behind, Parcel I-3, 127. Said
land to be classified for General Municipal use.

or take any other action relative thereto.

SUMMARY
The "Hearthstone Farm" parcel of land is located off Strawberry Hill
Road, and abuts the Spring Hill Conservation Area. A spur trail from the

Spring Hill trail system has been developed, and after the land has been
accepted the trail will be extended to the top of Hearthstone Hill and the
end of Jay Lane. Due to both physical and legal constraints, this are will
be used for conservation and passive recreation, including hiking and ski
trails, wildlife, and forest production.

The Conant Street parcel is a very small lot that is adjacent to
existing Conservation Land, and is almost entirely Wetlands and Floodplain.
For the foreseeable future this land will remain undeveloped.

Direct inquiries to: Dean A. Charter, Municipal Properties Dir.-264-9629
Selectman assigned:

(S)
(F)

As of 2/10/94 p.m. ‘ -20-



ARTICLE L STREET ACCEPTANCES
(Majority Vote Required)

To see if the Town will accept as a public way the following street or
portion thereof, as laid out by the Board of Selectmen according to a plan
on file with the Town Clerk, and authorize the Board of Selectmen to take
the fee or easement in said street by eminent domain or otherwise, ‘
including easements for drainage, utility, or other purposes where shown on
said plans or described in the Order of Layout:

In the KENNEDY ESTATES SUBDIVISION

Kennedy Lane - from the southerly sideline of Arlington Street a distance
of 467 feet, more or less, in an southeasterly direction to the easterly
sideline of a 77.00 foot radius cul-de-sac (including the cul-de-sac), this
being the entire road.

SUMMARY

This is an Annual Article to accept roads as Town ways which have been
built to Planning Board standards. In order to create a new road, a
potential land developer must first obtain approval of a definitive
subdivision plan from the Planning Board. The land developer'’s contractor
then constructs the road according to this plan and the rules and _
regulations of the Planning Board. Inspections are made by the Engineering
Department during construction to insure compliance with these standards.
Upon completion of the road, the developer petitions the Board of Selectmen
to start the legal process that will lead to acceptance of the road as a
" town way. Prior to Town Meeting the Selectmen hold a Public Hearing and
adopt an "Order of Layout" containing a legal description of the road.
Following Town Meeting, the Selectmen obtain title to the road by deed or
eminent domain. Such roads are built and donated to the Town at no cost,
however, the Town will assume future maintenance costs as with any Town
road. The subdivision process is contained in Massachusetts General Law
Chapter 41, and the layout of Town ways is Chapter 82. Kennedy Lane has
followed this process and is now ready for acceptance.

Direct inquiries to: David Abbt, Engineering Admin. - 264-9628.
Selectman Assigned:

(S)
(F)

As of 2/10/94 p.m. ' -21-



ARTICLE M - CHARTER ROAD SIDEWALK EASEMENT - RICHARDS
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Gordon D.
Richards of 60 Charter Road an easement along a portion of his frontage on
Charter Road for sidewalk purposes, or take any action relative thereto.

SUMMARY
The donation of this easement is for the sidewalk recently constructed
on Charter Road at this location.

Direct inquiries to:
Selectmen Assigned:

(S)
(F)

As of 2/10/94 p.m. ‘ 22—



ARTICLE N CHARTER ROAD SIDEWALK EASEMENT - SMITH
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Ira D. and
Barbara K. Smith of 68 Charter Road an easement along their frontage on
Charter Road for sidewalk purposes, or take any action relative thereto.

SUMMARY

The donation of this easement is for the sidewalk recently constructed
on Charter Road at this location.

Direct inquiries to: David F. Abbt, Engineering Admin., 264-9628
Selectman assigned:

(S)
(F)

As of 2/10/94 p.m. -23-



ARTICLE O CHARTER ROAD SIDEWALK EASEMENT - SACKMAN
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Geoffrey D. and
Joan S. Sackman of 64 Charter Road an easement 5 feet wide along their

frontage on Charter Road for sidewalk purposes, or take any action relative
thereto.

SUMMARY
The donation of this easement is for the sidewalk recently constructed
on Charter Road at this location.

Direct inquiries to: David F. Abbt, Engineering Admin.- 264-9628
Selectman assigned:

(S)
(F)

As of 2/10/94 p.m. -24-



ARTICLE P MAIN STREET EASEMENT
(Majority Vote Required)

To see if the Town will vote to accept as a gift from Sun Company, Inc.
(formerly Sun Refining & Marketing Co.) an easement on their property at
421 Massachusetts Avenue 10 feet wide running parallel and adjacent to the
sideline of Main Street for all purposes that streets and ways are commonly
used in the Town of Acton, being further described in a Quitclaim Deed to
the Town of Acton dated October 5, 1993, or take any other action relative
thereto.

SUMMARY
This easement is being donated to the Town in anticipation of the
possibility of a future widening of Main Street (Route 27) at Kelley’s
Corner. The future widening would resemble, at lease in concept, the
recent widening of Main Street at Great Road (Route 23).

Direct inquiries to: David F. Abbt, Engineering Admin. - 264-9628
Selectman assigned:

(S)
(F)

As of 2/10/94 p.m. -25-



INSERT ZONING AND PLANNING ARTICLES HERE

ARTICLE Q -WEST ACTON VILLAGE (WAV) GENERAL BUSINESS (GB) AND LIMITED
BUSINESS (LB) DISTRICTS IN WEST ACTON

ARTICLE R - VILLAGE RESIDENTIAL DISTRICT IN WEST ACTON
ARTICLE S - PARKING IN VILLAGE DISTRICTS
ARTICLE T - SITE PLAN SPECIAL PERMIT IN VILLAGE DISTRICTS

ARTICLE U - TRACT OF LAND REQUIRED FOR CERTAIN DEVELOPMENTS

ARTICLE V -~ MAXIMUM LIMITS FOR RESIDENTIAL COMPONENT IN PLANNED UNIT
DEVELOPMENTS

ARTICLE W - CORRECTIONS, CLARIFICATIONS AND MINOR ADJUSTMENTS TO THE ZONING
BYLAW

ACCOMMODATION OF HANDICAPPED AND VAN ACCESSIBLE PARKING

ARTICLE X

ARTICLE Y -~ CHANGE SPECIAL PERMIT REQUIREMENT FOR COMMON DRIVES

ARTICLE 2 ELTMINATE SPECIAL PERMIT REQUIREMENTS FOR CERTAIN ACCESSORY

USES

ARTICLE AA -~ ELIMINATE PROHIBITION AGAINST AND SPECIAL PERMIT REQUIREMENT
FOR TERTIARY WASTEWATER TREATMENT FACILITIES

ARTICLE BB - ELIMINATION OF SPECIAL PERMIT REQUIREHENTS FOR CERTAIN
DIMENSIONAIL, PROVISIONS

ARTICLE CC -~ ASSOCIATE MEMBERS FOR PLANNING BOARD WHEN ACTING AS SPECIAL
PERMIT GRANTING AUTHORITY

ARTICLE DD - ASSOCIATE MEMBERS FOR PLANNING BOARD WHEN ACTING AS SPECIAL
PERMIT GRANTING AUTHORITY -~ CHARGER CHANGE

ARTICLE EE - ACCEPTANCE OF LAND AND RELATED EASEMENTS HEARTHSTONE FARM
SUBDIVISION

As of 2/10/94 p.n. -26~



ARTICLE FF£ CHANGE ZONING OF LAND IN ACTON -~
(Majority Vote Required)

To see if the Town will vote to amend the Acton Zoning Map by rezoning
from the East Acton Village (EAV) District to the Limited Business (LB)
District a certain parcel of and shown as parcel 28-1 on map sheet G-4 of
the 1993 edition of the Acton Town Atlas. Said parcel is located at 107
Great Road, or take any other action relative thereto.

SUMMARY

The land and building thereon presently is zoned East Acton Village.
The article, if adopted will rezone it to Limited Business. The parcel
consists of approximately 1/2 acre. It is located at 107 Great Road (Route
2A), on the north side of Great Road near its intersection with Concord
Road. Presently is being used for a chiropractic office On the easterly
side is the o0ld Victorian house that is slowly decaying , zoned East Acton
Village. On the westerly side are 2 acres, presently undeveloped, zoned
Limited Business. The petitioner, Nashoba Valley Trailers, would like to
move to this 2a location to conduct business. The location on Route 27 has
grown to a point where it would like to consolidate its operation in one
building rather than three. At the present site and with the acreage and
setbacks at present building on route 27 site would be impossible. 1In
addition, the site of 2A is in a commercial district in appearance, with
the shopping center and cinema to the East and general commercial activity
to the West.

#Inserted by Citizen Petition
Selectmen Assigned:

(S)
(F)

As of 2/10/94 p.m. -27-



ARTICLE GG REZONE LAND, DIGITAL PIPER ROAD
(Majority Vote Required)

To see if the Town will vote to rezone or change the permitted use for
the Digital facility at Piper Road.

SUMMARY

Direct inquiries to:
Selectmen Assigned:

(S)
(F)

As of 2/10/94 p.m. -28—



ARTICLE HH AMEND DEFINITION OF MUNICIPALITY PRAFT ARTICLE
(2/3 Required)

To see if the Town will vote to amend the zoning bylaw as follows:

A. By adding a new section 3.4.7, as follows:

3.4.7 Other Public Use of Land, BUILDINGS AND STRUCTURES for a
public purpose, other than educational use, by any town or
local agency or district, except the Town of Acton and the
Water Supply District of Acton.

B. By adding the following line to the Table of Principal Uses:

Residential Village Office Business Industrial Special Site

Districts Districts Districts Districts Districts Districts Plan

3.4.7 SPS (6) SPS(6) SPS(6) SPS(S) SPS(S) (SPS(6)
Alternative

C. By amending 4.1.7.3 to read as follows:

4,1.7.3 Construction, Maintenance, and repair of municipal, or
other governmental or private water supply STRUCTURES,
subject to all other provisions of this by-law.

Alternative

D. By adding the following footnote 96) to Section 3.4.7 in the Table
of Principal Uses:

If the proposed use will be located in the Floodway Fringe
as defined in Section 4.1 (or Zones 1, 2 or 3 of the
Groundwater Protection District, as defined in section
4.3), before granting a special permit under this section,
the applicant shall submit the information required and the
Board of Selectmen shall find that the proposed use
complies with the requirements of subsection 4.1.8.1, and
4.1.9 (and 4.3.8 to section 4.3.10, respectively):

or take any other action relative thereto.
SUMMARY
TO BE SUPPLIED -

Direct inquiries to:
Selectman Assigned:

(S)
(F)

As of 2/10/94 p.m. -29-



ARTICLE II CHANGE IN REQUIREMENTS FOR CHILD CARE FACILITIES IN
RESIDENTIAL AREAS

As of 2/10/94 p.m. -30-



ARTICLE JJ ACCEPTANCE OF MGL CHAPTER 140, SECTION 147A
(Majority Vote Required)

To see if the Town will vote to accept Section 147A of Chapter 140 of
Massachusetts General Laws pertaining to the regulation of dogs, or take
any other action relative thereto.

SUMMARY
Acceptance by the Town of the provisions of this section of the General
Laws would result in the discontinuance of participation in the County Dog
Fund. The funds collected for licenses, fines etc. would now be entirely
retained by the Town for its use.

Direct inquiries to:
Selectman Assigned:

(s)
(F)

As of 2/10/94 p.m. -31-



ARTICLE KK DOG REGULATION - AMENDMENT TO THE TOWN BYLAWS
(Majority Vote Required)

To see if the Town will vote to amend Chapter E, Section E22 of the
Town Bylaws (General Regulations entitled Dog Licenses/Animal Control) by
deleting it in its entirety and substituting therefor the bylaw as set
forth below:

E22. No person shall own or keep a dog, six months or older, within
the Town unless a license for such dog is obtained from the Town Clerk.
the license period is the time frame between January lst and the following
December 31st inclusive. The fee for such a license shall be as follows:

Male Dog/Female Dog: $15.00
Spayed/Neutered Dog: ' $10.00
Kennel -1 (4 dogs or less) 26.00
Kennel 2 (5 dogs or less) 51.00
Kennel 3 (over 10 dogs) 76.00

E23. Any person who is the owner or keeper of a dog in the Town of Acton
and who fails to license said dog within the time required by Chapter 140,
Section 137 and 137A of the General laws shall be subject to a penalty of
twenty-five ($25.00) to be collected as provided by law.

E24. No person owning or keeping any animal in the Town of Acton shall
permit the animal to go at large to the injury or nuisance of others.

E25. Owners or keepers of animals in violation of the foregoing section
shall be subject to fines which shall be determined by the Board of
Selectmen.

or take any other action relative thereto.

Direct inquiries: Catherine Belbin, Town Clerk - 264-9615
Selectman Assigned: '

(S)
(F)

As of 2/10/94 p.m. -32-



ARTICLE LL- AMEND LOCAL HISTORIC DISTRICT BYLAW

(Majority Vote Required)

To see if the Town will vote to approve amendments to the Town of Acton

Bylaws, Chapter P - Local Historic District Bylaw, as follows:

SUMMARY

Amend Section 2., Definitiona by adding the underlined words to the

definition of STRUCTURE and deleting the words shown struck out:

2.

DEFINITIONS
STRUCTURE: A combination of materials other than a BUILDING,

including but not limited to a SIGN, fence, wall, terrace walk or
driveway or paved parking lots.

Amend Section 7., Procedures for Review of Applications by the
addition of the following new paragraph:

7.14 Nothing contained in this By-Law shall be deemed to preclude
any person conemplating construction or alteration of a BUILDING or
STRUCTURE within a DISTRICT from consulting informally with the
COMMISSION before submitting any application referred to in this
By-Law. Nothing contained in this By-Law shall be deemed to
preclude the COMMISSION from offering informal advice to a
potential applicant prior to receiving an application. However,
any such preliminary advice offered by the COMMISSION shall not

be deemed to set a precedent nor in any way limit the COMMISSION in
the exercise of it functions under this By-Law.

Amend Section 8, by the addition of the following language at the
end of exiting Section 8.2:

The COMMISSION may in appropriate cases impose reasonable
requirements for the general design, location and material of
portions of septic systems placed substantially above the
pre-existing or new septic system grade level, however, such
requirements shall not conflict with the requirements of the
Acton Board of Health nor make such septic system inefficient.

Amend Section 9., Exclusions by the addition of the following
new underlined language and delete the strikeout text as follows:

9. EXCLUSIONS Terraces, walks, driveways, sidewalks, and similar
STRUCTURES, provided that any such STRUCTURE is substantially at
grade level public ways and other similar features, provided only
that such feature is substantially at the existing grade level.

Direct inquiries to:
Selectmen Assigned:

(S)
(F)

As of 2/10/94 p.n. _33_



ARTICLE MM HISTORIC DISTRICT BYLAW MUNICIPAL EXEMPTION
(2/3 Vote Required)

To see if the Town of Acton will vote to amend the Bylaws of the Town
of Acton as follows:

Chapter P, Local Historic District Bylaw, add to section P9,
Exclusions,:

Section 9.1.8 Any work performed on any property or facility owned by the
Town of Acton.

or take any other action relative thereto.

SUMMARY
The Town is in a unique situation in that it owns a large number of
facilities and properties that lie within the boundaries of the Historic
Districts:

WEST ACTON:
Citizen’s Library, Windsor Building, West Acton Fire Station,
Gardner Field, Edwards Square

SOUTH ACTON:
Civil Defense Building, South Acton Fire Station, Quimby Square,
the old train station lot

ACTON CENTER:
Town Hall, Memorial Library, Center Fire Station, Issac Davis
Monument, Town Common, Meeting House Hill, a portion of Goward Field

All projects and maintenance of these facilities are reviewed by the
Municipal Properties Director and the Town Manager, at the very least.
Larger projects, which require appropriations, are approved by the Board of
Selectmen and Town Meeting, as was the case with the Town Hall renovations.
Submitting permit requests for such a large number of facilities for even
the most minor projects is both time consuming and costly, and is really
unnecessary for projects that are reviewed by other Town authorities
already.

Direct inquiries to: Dean A. Charter, Municipal Properties Dir. - 264-9629
Selectman assigned:

(S)
(D)

As of 2/10/94 p.m. -34-



ARTICLE NN REMOVE POLICE CHIEF POSITION FROM CIVIL SERVICE

To see if the Town will vote to authorize the Town Manager to take the

appropriate steps to remove the Police Chief’s position from Civil Service
status, or take any other action relative thereto.

SUMMARY

Direct inquiries to:
Selectman Assigned:

(S)
(F)

As of 2/10/94 p.m. -35-



ARTICLE OO AFFORDABLE HOUSING- ADAMS STREET

To see if the Town will vote to

SUMMARY

Direct inquiries to:
Selectman Assigned:

(S)
(F)

As of 2/10/94 p.m. -36-



ARTICLE PP NORTH ACTON RECREATION AREA (NARA)

To see if the Town will vote to appropriate, or appropriate from
available funds, $ for the purpose of construction of the North
Acton Recration Area, or take any other action relative thereto.:

SUMMARY
Direct inquiries to:
Selectman Assigned:

(8)
(F)

As of 2/10/94 p.m. -37-



ARTICLE QQ* FORMATION OF MUNICIPAL POWER ORGANIZATION

To see if the Town will vote to appoint a committee to pursue a formal
study of the feasibility and process of formation of a municipal power
organization, either independently operated within the town or as a jointly
operated organization with one of Acton’s neighboring towns. This
committee shall not have fewer than 5 nor greater than 11 members who shall
all be registered voters in the Town of Acton. The members of this study
committee shall be appointed by the Town Moderator to represent a cross
section of residents and business owners, and shall perform their work
without financial remuneration or subsidy from either the Town of Acton or
any individual or business. This committee shall provide a report of their
deliberations and investigations at the 1995 Annual Town Meeting including
either (1) the preparation and presentation of an outline of a proposed
conversion plan, or (2) a recommendation to abandon the conversion process.

SUMMARY

The electric power service by Boston Edison to the residents and
businesses of the Town of Acton, Massachusetts has been marked by a history
of poor customer service, unavailability of industrial power capacity, and
extensive outage problems, in particular in the extremities of Boston
Edison’s service area in West Acton and Nagog Woods. Recently, an ad hoc
committee was formed to review the problems with the result of marginal
reduction of service outages. During this time local electricity power
rates have risen to among the highest in the country. This warrant article
authorizes appointment of a formal committee to investigate the options
available for formation of a municipal Power form of electric energy
provider in Acton.

*Submitted by Citizen Petition

(s)
(F)

As of 2/10/94 p.m. -38-



»
¢ ARTICLE RR LICENSE RENEWAL AND ISSUANCE RESTRICTIONS
o ~ COMMISSION ON DISABILITY

As of 2/10/94 p.n. " =39-



ARTICLE SS SCHOOL TEACHERS’ EARLY RETIREMENT

To see if the Town will vote to accept the provisions of Section 83 of
Chapter 71 of the Acts of 1993, as amended, know as the "Educational Reform
Act of 1993", to provide for an Early Retirement Incentive Program for the
members of the Massachusetts Teacher’s Retirement System employed by the
Acton Public Schools, with said program to include a maximum of five-year
additional credit for age, service, or a combination thereof and a limit of

on the number of eligible employees.

SUMMARY
Direct inquiries to:
Selectman Assigned:

(S)
(F)

As of 2/10/94 p.nm. -40-



ARTICLE TT FELTUS PARCEL

As of 2/10/94 p.n.

-41-



And you are directed to serve this warrant by posting attested copies
thereof fourteen days at least before the time of said meeting in not less
than six public places in the Town to be designated by the Board of

Selectmen.

Hereof fail not and make due return of this warrant with your doings
thereon to the Town Clerk at or before the time of meeting aforesaid.

Given under our hands at Acton this 2nd day of March, 1994.

F. Dore’ Hunter, Chairman
Anne B. Fanton, Vice-Chairman
William C. Mullin, Clerk
Norman D. Lake

Nancy E. Tavernier

ACTON BOARD OF SELECTMEN

True Copy Attest

CONSTABLE

(468 .wllchris)

As of 2/10/94 p.m. -42~
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December 7, 1993

Present: Anne Fanton, Board of Selectmen Roland Bartl, Planning Dept.
Bill Lawrence, Chamber of Commerce Nick Miller, Citizen at Large
Garry Rhodes, Building Dept. Greg Niemyski, Planning Board
David Abbt, Engineering Dept. Don Johnson, Town Manager

1. The Minutes of the May 26 meeting were approved as corrected at the last meeting.

2. The Minutes of the Sept. 22 meeting were discussed and approved with some corrections.
Nick will make the changes before they are distributed.

3. Anne's draft of a "Report on Issues Addressed by MPCC" was discussed, item by item, and
approved as an attachment to the Sept. 22 Minutes. Anne will retype them as corrected and use
them in a written report to the Board of Selectmen. Anne will also prepare a report of the
MPCC's actions for the 1993 Acton Town Report.

4. There was a lengthy discussion of the future of MPCC in order to prepare a recommendation
to the Board of Selectmen. It was generally agreed that: 1) the most pressing issues concerning
the Master Plan and its zoning changes had been discussed and addressed to the extent agreement
could be reached; 2) staff time was increasingly limited due to budget constraints and the
increase in building activity; and 3) there was a need for future discussions of bylaw issues, but
they could be held less frequently and should involve a wider range of board representatives than
the existing MPCC. Given these findings, it was agreed to recommend the following changes to
the Board of Selectmen:

+ The Board of Selectmen vote to "sunset" the MPCC as currently constituted.

+ The Board of Selectmen establish a liaison position between the Chamber of Commerce
and Town staff. The Chamber's liaison (currently Bill Lawrence) will communicate
directly with Town staff both issues of concern to the Chamber and questions from
Chamber members. Staff will take appropriate action or refer issues to the Town Manager
so they can be brought to the Board of Selectmen. (Refer to # 8 on list of MPCC's
responsibilities, attached.)

+ The Board of Selectmen review relevant sections of the "Matrix of Master Plan
Responsibilities" prepared by the MPCC prior to their Oversight Meetings with appointed
boards and committees, and discuss each board's or committee's responsibilities under the
Master Plan during the Oversight Meetings. Any recommendations related to the Master
Plan that come out of these meetings should be communicated to the Planning Board for
consideration in updating the Master Plan. (Refer to # 4-7 on MPCC's responsibilities.)

O cﬁeuuon) A e recommaenolations condian f/&ﬂu’f



+ An annual or semi-annual meeting be held among representatives of all major Town boards
to identify issues of concern related to the Zoning Bylaw, other related bylaws (e.g. historic
districts) and the Master Plan; to reach consensus on appropriate resolutions; and to
recommend changes to the Master Plan as appropriate. These meetings would be chaired
by a member of the Board of Selectmen. Recommendations for changes in the Zoning
Bylaw or the Master Plan would be communicated to the Planning Board, which is
responsible for updating the Plan. An option would be to schedule one meeting annually to
identify issues and one soon thereafter to discuss issue resolution. The Chamber of
Commerce has asked to participate in these meetings. (Refer to #1-3 on MPCC
responsibilities.)

5. Nick Miller had asked for discussion of "design review" as a piece of unfinished business
during the MPCC's earlier discussion of the timing of the site plan review and approval process,
including the timing of Board of Appeals' review of variance requests. Nick said that his
experience as a new alternate to the Board of Appeals had made him aware that the BOA has
some distinct design review responsibilities. He asked on what basis such decisions were made.
It was generally agreed that members had to use their best judgment. In addition, Anne noted
that questions asked on the Master Plan survey and at the Master Plan public meetings indicated
that, at that time, there was little support for a "design review board" as exists in some other
communities. The HDC was one exception because of the interest in preserving historic areas.
There was discussion of the fact that some recent construction had increased awareness of design
issues unrelated to historic districts.

6. The last agenda item was listed as, "FAR as it relates to parking requirements." This issue
had been included on the original "List of Issues before the MPCC." There was some
uncertainty about the issue and whether it had been addressed by amendments to the ZBL. Bill
Lawrence may communicate with staff to clarify the issue.

7. There being no further business, the meeting was adjourned at approximately 9:45 p.m., with

the understanding that Anne Fanton would bring the above recommendations to the Board of
Selectmen in January and write a report for the MPCC for the 1993 Acton Town Report.

Minutes prepared by: Anne Fanton
Reviewed by: All in attendance on 12/7/93

Attachment: MPCC "Charge" as approved by BOS on 12/3/91



TOWN OF ACTON

MASTER PLAN COORDINATING COMMITTEE

COMPOSITION: One Member or Representative from each of the following:

Board of Selectmen

Board of Appeals

Planning Board

Finance Committee
Transportation Advisory Committee
Former Planning Council
Town Manager’s Department
Planning Department
Building Department
Engineering Department
Chamber of Commerce
Citizens-at-Large

The Master Plan Coordinating Committee is constituted from the boards, committees,
departments and organizations charged with implementation of the Master Plan, its
recommended actions and bylaws derived from the plan. Other boards, committees and
departments may be represented as appropriate to carry out the committee’s duties.

MEETS: At least monthly, last Tuesday of the month; date may be adjusted to avoid
conflict with Selectmen’s meetings.

DURATION: At the discretion of the Board of Selectmen.
PURPOSE AND DUTIES:

The purpose of the Master Plan Coordinating Committee (MPCC) is to facilitate the
implementation  of actions recommended by the Master Plan and bylaws derived from the
Master Plan. For this purpose, MPCC members will:

1. Discuss Master Plan interpretation questions and concerns,
identify problems and difficulties, and try to reach consensus on
appropriate  resolutions; recommend changes to the plan as
appropriate.

2. Communicate information and recommendations developed by the MPCC to
their own boards, committees, departments and organizations.

3. Communicate with all town boards, committees and departments to clarify areas
of responsibility under the Master Plan; where problems and difficulties arise,
try to reach consensus on resolutions and recommend changes to the plan if
appropriate.



Master Plan Coordinating Committee, page 2:

4, Recommend procedures and/or action criteria to ensure that the Master Plan will
be used as a framework for town board, committee and department actions.

5. Periodically consult with boards, committees  and departments to determine
progress in the implementation of the Master Plan; identify and discuss
problems and facilitate solutions.

6. Report annually to the Board of Selectmen on the status of Master Plan
implementation by the town’s boards, committees and departments, such report
to be included in the Town’s Annual Report.

7. Communicate with the community and the media on all of the above efforts.

8. Be a vehicle for information and communication "between the town and the

business community on issues relating to the Master Plan, its recommended
actions and bylaws derived from the plan.

The Master Plan Coordinating Committee shall keep records of its meetings and actions, and

shall submit copies of its official minutes to the Board of Selectmen and the Town Clerk.

Approved by Board of Selectmen: 12/3/91

MPCC members: July, 1992:

Town Manager’s Dept. - Don Johnson Board of Selectmen - Anne Fanton

Planning Dept. - Roland Bartl Planning Board - Greg Niemyski

Building Dept. - Garry Rhodes Board of Appeals - Matt Mleziva

Engineering Dept. - David Abbt Finance Committee - Camille Chavez-Gabbrielli

Chamber of Commerce - Bill Lawrence
Citizen-at-Large - Nick Miller
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INTERDEPARTMENTAL COMMUNICATION 2 / / 5/ 6;'-/’ @
TOWN MANAGER'S OFFICE F“.E BUPY
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DATE: 1/10/94

TO: BOARD OF HEALTH, MUNICIPAL PROPERTIES
FROM: TOWN MANAGER’S OFFICE

SUBJECT: REQUEST FOR COFFEE SERVICE AT COMMUTER LOT

Attached please find a request from Ms. Hillstrom of Maynard
to sell coffee at the commuter lot during commuter hours in the
morning. While I told Ms. Hillstrom that she would not be able
to park her vehicle without paying a meter and she could not park
a vehicle at the drop off area, she still asked that her
application be reviewed.

Please advise this office of your recommendations.



FOR TOWN USE ONLY

TOWN OF ACTON

MASSACHUSETTS

---------------------------------------------------

To the Licensing Authorities of Acton:
The undersigned hereby makes application for the following described license, in accordance with the
provisions of the General Laws, and amendments thereto:

CHECK THE APPROPRIATE BOX INDICATING THE LICENSE OR PERMIT FOR WHICH APPLICATION IS BEING MADE:

Q Auction O Entertainmept O Flea Market O One-Day Liquor O One-Day Beer and Wine

(Plsase print or typel Other_. ....................... RETCTETOCO PP RRTAITIPIRPPR R

Name of Organization/Ap;éfc?,...W/ft.. tlg/é B hasesertssnetsentssaasncnensresranasmsnsnnsssassssnssasasosnssssssastoanronsasassases
Location of Event.@ -1/ (’§V( . I?zi\.ém
Name of Owner of Premises.:ﬂ—é/f?..%..&.. e teseeerensenrresatneertessteeestasseresssassessesaressersessssossessasssnessansssnssssense

DESCRIPTION OF EVENT (i.e; fee or donation to be charged?, name of operators of event? , purpose of event?,

parking availability ?, etc.):

Day and Date of S NN/ e Hours of Event:.G:l0.821...... 200G eunrurronn.
DESCRIPTION OF APPLICANT
Name of person making application %M%%Iéﬁ&(\ .............................................................................
Occupation.... 27 [d”/l; ................................................................................... arereseersesressetasaeesssasessaseaaranns
Residential Ad&ess%@ﬁﬂffﬁ/,ﬁﬂy/@d,%ff ............................................... reeesneerene
BUSINESS AdAress....ueiiiuiiciiiinistiriniiisiniics i e ss s s sassbs b b s ns bbb se s sa s s b s b aR R RS as b se RS e RO 000
Telephone: Home... 88, 2.0l B P BUSINess.....ocviieniieniriseserinensissesesaene
Have you ever been arrested for
any law violation?.. AJ0..........oevernrrrronnn.
If 50, When...coooviierecreccicrccenreeencsesscones
t Where.....cooviiini s
Place of birth...CoWLAI /,/?/? State briefly.......ccoviiiniinniinieniinisiianies

Father’s nameA?wklg.uﬁJéﬁﬂk ......................................................................
Mother’s maiden name.........ccocoveerevurrcnnnnne References: (Names and addresses)
. K 4 —T o

Height............. T TR @...in. V45 LK. L [gf’/?ﬂ( ,.////{
Weight..../ X prererrisserisssinssessnnnns ML AR L%fﬂ/b?%[t}/w'{-)l”"‘ ...........
Complexion....ﬁ'uaﬁﬁ ........................................................................................................................
HAIE .. LU e ceereeessssssseseessssssssssssssiss sessssssssisssasnas s ssss s sns s s s s s snensess s
Eyes..... 7% A svagpesgeeneasasgins e

Signature of Applicant
Do Not Write Below This Line




To: Town Manager’s Office January 14, 1994

From: Rose Erdozaincy C;E%i”

Re: Request for Coffee Service at Commuter Lot

I have reviewed the permit application, and spoken to the applicant, Ms.
Kim Hillstrom. Since she proposes preparing a beverage out of her own home
to sell to the general public, the site of preparation needs to be approved
for that use, and routinely inspected by the appropriate enforcement
agency.

I indicated to Ms. Hillstrom that she should pursue this with her local
Board of Health (Maynard). Upon their approval, we would further consider
her proposal. We have no immediate objections to the preliminary plan.
She was agreeable to this approach, and implied that she would continue to
pursue it.



@

TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION

January 31, 1994

TO: . Don P. Johnson, Town Manager
FROM: Dean A. Charter, Municipal Properties Director@-cj
SUBJECT: Commuter Lot Coffee Service Request

I have spoken to the applicant who has made this request, and have expressed my
speific concerns:

1 The applicant will have to purchase a parking sticker
2. The applicant will be responsible for removal of all trash generated by

this operation. the Town does not maintain any trash barrels in this
area, and those provided on occasion by the MBTA are usually

overfilled.

3. The applicant will not be allowed to block any parking areas of
walkways with her equipment.

DAC/90/13



TOWN OF ACTON @

INTER-DEPARTMENTAL COMMUNICATION

' _ DATE: 1/31/94
TO: Don P. Johnson, Town Manager

FROM: Donna Jacobs, Assistant Planner ﬁ?ﬂ’/’/ﬂ TAKE Yo ACTY o) =
. vE

SUBJECT: 31 Carlisle Road, Marshall Estate /’ Do BT PURS O .
Notification of Intent to Sell PurRcHASE OFTI

The Planning Board has received two notices of intent to sell from Attorney Andrew
Bailey on behalf of the MSM Trust, owner of 31 Carlisle Rd. On Decegmbe

the notice of intent to sell lots 8, 9 and 10 at 31 Carlisle Road. On January , the
Planning Board voted to recommend to the Board of Selectmen that they take no actlon
on the notice of intent to sell a 21.3 +/- acre parcel.

The Planning Board discussed the location of the parcels/lots and their proximity to
natural resources and Town-owned lands. The Board voted to recommend to the
Selectmen that the Town take no action with respect to the Chapter 61 notification due
to the following: 1) the parcel is not connected to any Town-owned parcels; 2) the
parcel does not appear to enhance the protection of groundwater resources; 3) the
parcel is not a priority acquisition; and 4) the current budgetary constraints.

If you have any questions or require additional information, please let me know.

dwl11.193



TOWN OF ACTON
INTER-OFFICE COMMUNICATION

TO: Don Johnson, Town Manager
FROM:  Brian McMullen, Assessor <y~
SUBJECT: 31 Carlisle Road - Lots 8, 9 and 10
DATE: January 26, 1994

I have reviewed the copy of the purchase and sale
agreement pending on a portion of the Marshall property at
31 Carlisle Road. Lots 8, 9 and 10 currently have an assessed
value of $99,600 under the provisions of Chapter 61
Forestry. However, included in that area are 2.5 acres
assessed under Chapter 59 of the Massachusetts General
Laws. These lots currently would have a market value of
$370,000. Rollback tax and interest on this portion of 31
$Carhsle Road, as of December 31, 1993, is approximately
31,000



TOWN OF ACTON
INTER-DEPARTMENTAL COMMUNICATION -

/

December 28, 1993

TO:  Don P. Johnson, Town Manager
FROM: Tom Tidman, Conservation Administrator,#q"-
SUBJECT: 31 Carlisle Road - Lots 8, 9, 10

The lots being offered to the Town are three of four lots located directly across
Carlisle Road (east side) from the Marshall Estate farm house. An additional lot
associated with this notification (Lot 11) is located over the Acton line in Carlisle.

Lots 8, 9 and 10 for review pu s, can be generalized as approximately 1/3 open
farm field, 1/3 wetlands and 1/3 wooded uplands. It appears that the wooded uplands
located at the rear of the properties was last logged within the past five years.

Until recently the open field portion of the lots, (the location of the pro
houses) was farmed by an abutting farm located in Carlisle owned by John Valentine.
The field has only been out of production for a couple of years.

The Acton Conservation Commission received Notices of Intent for each of the
three lots to construct single family homes. The Commission issued Orders of Conditions
in July of 1993 for all noted lots. Lot 8 was contested by abutters (purchasers of the
Marshall Farm House), on the grounds that the wetlands were more extensive than had
originally been flagged. The Department of Environmental Protection, Worcester, came
to the site reviewed the proposal and issued a superseding order of conditions agreeing
with the Acton Conservation Commission, permitting the project as proposed.

Aesthetically, the field area of Lots 8, 9 and 10 is pretty, with a wonderful rural
New England 1001)(’. In terms of the property’s value to the town as a recreation field,
the area slopes off rather substantially and would require major grading to allow for
active recreational use. With respect to Conservation these lots do not abut existing
town owned conservation land.

As pretty as these lots are and as much as it would be desirable to retain the
bucolic beauty of Carlisle Road and specifically the Marshall Farm, the Conservation
Commission does not recommend the town pursue the purchase of 31 Carlisle Road, Lot
8, 9 and 10.

TT:ahm
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DATE: 12/21/93

TO: Planning, Conservation, Assessors and 61A Committee

FROM: Town Manager’s Office %

SUBJECT: 31 Carlisle Road - Lots 8, 9 and 10

The Board of Selectmen’s Office has been notified under G.L.
c. 61 section 8 that MSM Trust has a bona fide offer to purchase
the subject parcels.

Please review this offer and attachments and forward
comments and recommendations with respect to: (e.g. What is the
assessed value? What are the recapture taxes/penalties? Have
they been paid? What is the zoning? What are the development
potentials or plan? What is the value of the property to the
town? What is the recommended action for the Selectmen to
consider? etc.)



Sidrew C (@a‘éf/ OEC | 4193
9 t Hoor
Bodon, Massachisetts 0200586
617-728-9618
Gacamile 617-728-9633

December 13, 1993

Board of Selectmen
Town of Acton
472 Main Street
Acton, Massachusetts 01720
Re: Land located on 31 Carlisle Road,
Acton, Massachusetts - Lots 8. 9 and 10
Dear Madam or Sir:

Enclosed herewith is a copy of an executed Agreement between the Trustees of The 1989 Mary
S. Marshall Revocable Trust ("MSM Trust") and Bobjon Corp. dated December 8, 1993 ("Agreement") for the
sale of certain land adjoining the Acton-Carlisle Town Line, containing 6.9+ acres and described as Lots 8, 9
and 10 on a Sketch Location Plan attached to the Agreement. It is a portion of the land described in
Certificate of Title No. 184849. A portion of the land is classified as forest lands pursuant to G.L. c. 61.

Pursuant to G.L. c. 61, §8, notice of intent to sell the above-~described land and to convert it to
another use is hereby given to you. The obligations of the buyer under the Agreement to purchase the land
constitutes a "bona fide offer to purchase said land" as provided by General Laws, c. 61, §8.

The address of the undersigned record owners of the Premises for the purpose of this notice of

‘intent is:
Andrew C. Bailey
100 Franklin Street - 9th Floor
Boston, MA 02110
Very truly yours,
, THE 1989 MARY S. MARSHAL
REVOCABLE TRUST
Andrew C. Bailey,@,
CERTIFIED MAIL
RETURN RECEIPT REQUESTED

P 866 027 816
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ES Andrew C. Batley et al, Trustee of 1989 Mary §. Marshall Ravacable
ANDMALNG ~ Trust
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descrbed premsoss Land at 31 Carlisle Road, Actoa, Massachusetts,
contaioing 6.9 + acres and shown on tha attached Sketch Location Plan
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SCHEDULE A

Buyer's obligations under this Agreement are subject to
Seller providing at the Closing, evidence reasonably
satisfactory to Buyer that (1) the Town of Acton has waived
or othervise failed to exercise its option to purchase the
Premises in accordance with Massachusedtts General Laws C.61
(" Statute®), or, in the alternative, that the Town’'s 120
day option period has expired, and (ii) Sellerx has :
otherwise complied with the provisions of the Statute so far
as material to convcying title to Buyer in conformity with
this Agreement., Seller shall notify the Town of Acton of
the intent to sell the Premises as required by the Statute
on or before December 197 1993.

/.
If the Town of Acton or its assignee shall exercise its
option to purchase the Premises pursuant to the Statute,
this Purchase and Sale Agreement shall terminate, the
deposit and interest thereon shall be returned to the Buyer
and peithexr the Seller nor the Buyer shall have any claims
against the other.

If Seller receives written notice from the Board of
Seleotran of the Town of Acton that said Town will not
exercise its option to purchase the Premisea pursuant to
Hassachusetts General Laws C.61, $8, Seller or Buyer may
accelerate the date of the Closing by notifying the other

in writing of the action of the Selectmen and
designating the date for the Closing which shall be not less
than twenty-one (21) days from the date of the notice of
acceleration and not befors Pebruary 10, 193%4.

Buyer may list for sale the Preaises, with residences to be
conatructed thereon, but such listing shall ER specifically
providgd that the sale is contingent upon the Town of Acton
ngégégg_pt failing to exercise its optiion to purchase the
Prenises pursuant to M.G.L.A. c. 61, '

All notices required or permitted to be given hereunder
shall be in writing and delivered by hand or mailed postage
prepaid, by registered or certified mail, by overnight
delivery, or by facsimile transmission, in the case of
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SELLER¢ Andrew C, Bailey, Begq.
Povers & Hall Professional Corporation
100 Franklin Street
Boston, MA 02110

BUYER: Paul F. Alphen, Esq.
Hall, Balas, Pinnegan & Alphen, P.C.
200 Litrleton Road
Westford, MA 01886

or in the case of either to -ncl:( other address as
shall be designated by written notice given to the other
party. Any such notice shall be eid given when so
delivered by hand or if mailed, when deposited with the U.S.
Postal Sarvice, postage prapaid. -

‘. Seller, upon rocasonable notice and at reasonable times,
will allow Buyer's lender's representatives to inspect the
Promises, and at Closing, theSellers shall axecute and
delfver the affidavitsand documents similar to those used
in thelast real estate transaction between the parties
hereto involving Lot 5 at 42 CarlisleRoad,Acton.

S. To the best of Seller's knowledge and !bcliaf, there is not
now, nor has there ever been, in or on tha premises,
underground storage tanks;

6. Unless the Closing takes place at ths appropriate Registry
of Deeds, all documents and forms arxe to be deliverd in
escrow, subject to a me:. rundown of title and recording
otg e hintiau. Buyer shall deliver :full consideration at

(] osing. :

7. Seller shall, to the extent legally pe!niuible, assign to
Buyer at the Closing the approved ﬁm and pernmits from
the Acton Board of Health for the installation of sub-
surface disposal syatema for each of Lots 8, 9 and 10 to
sexve a four-bedroom single family dwelling to be _
constructed on each of said lots ("th€ Permits®}, The

.. permits are valid as of the date of this Agrecement.,

8. Orders of Condition dated July 27, 1933 have been issued by
the Acton Conservation Cosmission in respect to lot 9 and
Lot 10, and a Suparseding Order of Condition dated November
S, 1993 has been {ssued by the Department of Environmental

3 R

-
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Protection in respeat to Lot 8 (collectively referred to as “the
Ordars”). Seller shall desliver to Buyer at the Closing
copies of tha Ordexs in form suitable for recording together
with coples of the plans referred to in the Orders.

9. . If before the Closing any of the Permita or the Orders are
revoked or if any are amended so that ‘tha construction of a
single family residence is prohibited or the cost of
construction of a single family residence fs substantially
increased, Buyer may terminate this Agreement, all deposits
will be refunded pruxptly to Buyer and this Agreement shall
be null and void without recourse by either party against
the other at law or equity. .

10. Seller shall record at or before the Closing a plan showing
the Premisea as three separate lots in compliance with
General -Laws c, 41, § 811 ("the Plan"). The boundaries and
lot lines of said lots shall be substantially as shown on
the attached S8ketch Location Plan and shall colincide with
the lot lines shown on the plans referred to in the Pemmits
and Orders. A copy of the Plan shall be delivered to Buyer
at least thirty days prior to the Closing. Buyer shall
within ten daya after receipt of the Plan notify the Seller
in writing if the Plan faile to comply with the provisions
of thia paragraph, including a detailed d escription of the
failare to ly. Pailure of .::{;: to notify Seller
within tha period of ten days adastitute accaptance
b{ Bayer of the Plans and an irrevocable waiver of Buyer's
right to terminate this Agreement for breach of this
paragraph. If notice is given by Buyer within the ten-day
period, Seller may at its option texrminate this Agreament,
or take such action as Seller may.deem appropriate to
comply with ths provisions of s paragraph. If this
Agreement. - 1s tarminated by the Beller, or if it fails to
comply with the provisions of thias paragraph befora the
Closing, all depoaits will be refunded ﬁ‘ﬁﬁ’ to Buyer,
and this Agreesent shall be null and vo thout recourse
by either party against the other at law or equity.

S,
TRUSTEE OF 1989 MARY(%.

MARSEALL REVOCABLE TRUST

-3
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ADDENDUM B

This Addendum amends and is incorporated into a Purchase
and Sale Agreement dated the 9’3 day of December, 1993 by
and between Andrew C. Bailey, et al, Trustees of 1989 Mary S.
Marshall Revocable Trust, ("Seller"), and Bobjon Corp., a
Massachusetts corporation with a usual place of business in
Westford, Massachusetts ("Buyers") regarding premises known
as: 31 Carlisle Road, Acton, Middlesex County, Massachusetts
("Premises”).

MORTGAGE CONTINGENCY:

In order to help finance the acquisition and construction of
the subject premises, the Buyer shall apply for a
conventional bank or other institutional mortgage loan of
$340,500.00, at prevailing rates, terms and conditions. 1If,
despite the Buyer's diligent efforts, a commitment for such -
loan cannot be obtained on or before December 22, 1993, the
Buyer may terminate this Agreement by written notice to the
Seller and/or the Broker(s), as agent(s) for the Seller,
prior to the expiration of such time, whereupon any payments
made under this Agreement shall be forthwith refunded and all
other obligations of the parties hereto shall cease, and this
Agreement shall be void without recourse to the parties
hereto. Diligent efforts to obtain such commitment under
this Agreement shall be deemed to mean the Buyer submits a
complete mortgage loan application with The Cooperative Bank
of Concord conforming to the foregoing provisions on or
before five (5) days of execution of this Agreement.

EXECUTED AS A SEALED INSTRUMENT this &7 4day of December,

1993.
SELLER: BUYER:
1989 MARY S. MARSBEALL BOBJON CORP.
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SELECTMEN'S MEETING /\/ /5] z/

JANUARY 4, 1994 =

The Board of Selectmen held their regular meeting on \
Tuesday, January 4, 1994. Present were F. Dore’ Hunter, Anne
Fanton, William Mullin, Norm Lake, Nancy Tavernier and Town
Manager Johnson.

{Representatives from cable were not present}

CITIZENS’ CONCERNS
None expressed

Anne Fanton announced that she will not seek re-election.
Anne urged candidates to step forward who will dedicate
themselves to the community to assist municipal government with
the many challenges. Anne also thanked the other members of the
Board and staff for their assistance during her term.

PUBLIC HEARINGS AND APPOINTMENTS

COMMITTEE INTERVIEW - COUNCIL ON AGING

JAMES PARKER
ANGELENE CONN

These items were moved to the Consent Section. Staff
included these on the Appointment section of the Agenda in error.

Anne had asked that the Town Clerk for copies of COA minutes
which were supplied to the Town Manager since the COA has not
responded to two request by the BOS for copeis.

Nancy asked that the Board clarify the issue of residents of
Audubon Hill’s participation on the Council on Aging. ANNE
FANTON - Moved to limit residents of Audubon Hill membership on
the COA to two. NANCY TAVERNIER - Second. Bill Mullin asked for
a delay to review further information. 4-1 BILL MULLIN - Motion
Passed.

WENDY’S SITE PLAN POWDERMILL

The continued hearing from December 14, 1993 was opened.
Charles Orcutt updated the board on issues with regard to
Maynard. they have completed all public hearings in Maynard.
Final approvals are due from Maynard conservation and Board of
Appeals. The Site Plan approval is due on January 10, 1994. The
Certified Mail Receipts were turned in. (8 from Maynard, 2 from
Concord) Note: None from Acton.



Wendy’s personnel made a presentation to the Board.

Bill asked if it would be appropriate for there to be two
left turn lanes (one for Wendy’s and one for DEC). Wendy’s stated
they believed it was a hazard to have two Left turn lanes.

Nancy and Anne questioned the holding ponds/drainage. Anne
believes that Garry’s memo #3 is inconsistent with the Master
Plan.

Anne questioned the number of parking stalls at the site,
22 spots in Maynard and 30 in Acton. She requests an
interpretation by Counsel over the "Total Parking Stalls" as it
relates to a split jurisdiction question.

Don states that there is no clear interpretation and lack of
legal precedent. Anne submits that the Board consider a reduced
number of parking stalls. She suggests the 7 site average as a
specific number.

Wendy'’s contends that 52 spots are necessary for a
freestanding site. They also suggest that some of the 8 sites
include sites that are not free standing locations (in shopping
malls)

Traffic consultant says there will be no changes in traffic
patterns for DEC and Sudbury Road. It is anticpated that the
High Street and 62 fair share contribution should be between 2-3
% of the current delta from total cost and current funds
(expended and in hand)

Dore’ asked how Wendy’s determined other traffic counts for
Wendy’s and how the consultant determined the direction of the
traffic to Wendy’s. The consultant responded by text book and
existing traffic flows.

Anne asked about page 10 of the traffic study and page 11
and cited them as a question towards the 2-3%.

Wendy’s offered $3-5,000 contribution of linkage fees (more
than the 2-3% "Fair Share").

Anne asked for a cut sheet on lighting and staff evaluation
of the intensity of lighting. She also asked for a comparison
with other sites approved by the Board.

Bill questioned the lack of a guard on the retaining wall.
Wendy’s agreed to install one where requested by the Building
Commissioner.

Bill had questions about the LOC/Cash Bond and also noted
two other issues raised in the Building Commissioner’s 12/28/93
memo (signs and the pole in the sidewalk).

The hearing was continued to 9:45 on January 18th.



LMI -LIQUID METRONICS
POST OFFICE SQ. LIGHT

Dennis Hunt and Fred Porter, representing LMI, requested an
extension of the Letter of Credit.

BILL MULLIN - Moved to exercise the credit. NANCY TAVERNIER
- Second for the purpose of discussion. 2-3 Anne and Bill yes,
Motion fails.

NANCY TAVERNIER ~ Moved to extend the LOC to May 1, 1994
Presented prior to January 14th. NORM LAKE - Second - 4-1 BILL
MULLIN - NO.

CONSENT CALENDAR

NANCY TAVERNIER - Moved to accept the Consent Calendar as
submitted holding Item 13 for discussion as well as addition of
the two Council on Aging Appointments originally on the
Appointment/Public Hearing section of the Agenda. WILLIAM
MULLIN - Second. UNANIMOUS VOTE.

Item 13 - After discussion the offer for paving materials
was accepted with appreciation noted.

SELECTMEN'’S BUSINESS
EAGLE SCOUT - Nancy Tavernier will attend.
BOARD OF HEALTH - MASTER PLAN ACTIONS - The Board discussed
the MPCC actions as outlined by Anne. Anne will draft the

Board’s response.

Action 1 - Supported the discussion of Planning some concern
about "Deed to town"?

Action 2 - Places in Town where a replacement system can
economically be replaced.

Action 3 - Establish tertiary treatment.

Action 4. Continued Education without cost.

Actions 9-15 Concur with comments as written.

Action 18 - Agree and encourage focus volunteer energies.

Action 25 - Agreed with Board of Health.

TOWN MANAGER’S CONCERNS

CONCORD AUTO AUCTION - Board would not reject future
consideration of Concord Auto Auction’s request and would reserve
a space on the Warrant, pending comments by staff and assessment.



NAGOG POND - Anne Fanton suggested Staff to reserve a space
on the 1994 Warrant for the Concord Water Dept., Don felt it was
not necessary at this time.

ACTON BOXBORO REGIONAL SCHOOL WAIVER - Boxboro has stated
they will send a letter asking the schools to rescind the
activities fees. NORM LAKE - Moved to send a letter to the
School Committees requesting that they refund the activities fees
collected in order to comply with the Waiver condition. ANNE
FANTON - Second. UNANIMOUS.

NORM LAKE MOVED - To send a letter to confirm that the School
Committee shall commit $304,000 of School Choice monies to the
FY95 Budget as amended by Bill - ANNE FANTON -~ Second. 4-1 BILL
MULLIN - NO

NANCY TAVERNIER - Moved to continue to participate in the
Municipal Forum under the current composition and the next
meetings agenda shall be prepared by the Forum at the close of
the meeting. ANNE FANTON - Second. UNANIMOUS VOTE.

EXECUTIVE SESSION
Moved and Seconded to go into executive session for the

purpose of discussing Legal strategies. Bill Mullin took Roll
Call, All ayes.

The Board adjourned at 11:00 P.M.

Clerk

Date

John Murray
Acting Recording Secty.
cmjWl1l-(460)



EXECUTIVE SESSION

JANUARY 4, 1994

GZA - W. R. GRACE

The Board discussed the issue of GZA becoming Grace’s
consultant. The Board wanted adequate assurances that no one who
had worked in behalf of the Town of Acton would now be employed
as a consultant for W. R. Grace. Also, no information derived
while consulting for the Town of Acton would be transferred to W.
R. GRACE. If those assurances could not be obtained in a
reasonable amount of time, we would file injunctions preventing
GZA from being hired as Grace’s consultant for the Acton site.

BILL MULLIN - Moved that adequate assurances be obtained so
that no one that had worked as an consultant on behalf of the
Town of Acton would be employed as a consultant for W. R. Grace
in regard to the Acton site. Further, that no information
derived by GZA while consulting for Acton be transferred or used
by them in regard to the Acton site. That if assurances could be
not obtained within a reasonable amount of time that the Town
file injunctions preventing GZA from being hired as W. R. Grace’s
consultant for the Acton site. ANNE FANTON - Second. UNANIMOUS
VOTE.

The Board adjourned at 11:30 P.M.

Clerk

Date

John Murray
Acting Recording Secty.
cmjWll-(460)



DECEMBER 30, 1993

TO: Board of Selectnen
FROM: F. DORE’ HUNTER, Chairman
SUBJECT: SELECTMEN’S REPORT
FHEEEEEEREF TR EF SR EE7EHIEELEILE 8 E 8282282822188 4211121414
AGENDA
ROOM 204
7:30 P.M.
JANUARY 4, 1994

I. CITIZEN’S CONCERNS

II. PUBLIC HEARINGS & APPOINTMENTS

1. 7:31 CHAIRMAN’S MINUTE
2. 7:38 ELECTION NOTICE

3. 7:40 JAMES PARKER -~ COMMITTEE INTERVIEW - Enclosed please find Mr.
Parker’s Citizen Resource Sheet and VCC recommendation for
appointment as a full member for a one year term to the
Council on Aging for Board review.

4. 7:45 WENDY’S SITE PLAN - POWDERMILL ROAD - Enclosed please find a
site plan request from Wendy’s International with staff
comment for Board review and discussion. This hearing was
continued from December 14.

5. 8:15 ANGELENE CONN - COMMITTEE INTERVIEW -~ Enclosed please find
Ms. Conn’s Citizen Resource Sheet and VCC recommendation for
appointment as a full member for a one year term to the
Council on Aging for Board review.

6. 8:25 LIQUID METRONICS - Please see enclosed comments from the Town
Manager

IXIT. SELECTMEN’S BUSINESS
7. BOY SCOUT COURT OF HONOR - Enclosed~please find an invitation to

attend the Court of Honor being given for Keith Campbell on
January 9, 1994 for Selectman assignment.



Iv.

10.

11.

12.

13.

14.

15.

16.

17.

VI.

18.

BOARD OF HEALTH QUESTIONS RE MASTER PLAN ACTIONS ~ Enclosed please
find materials for discussion by the Board. This item has been
carried forward from your December 14 meeting.

CONSENT AGENDA

ACCEPT MINUTES - Enclosed please find minutes from November 30,
1993 for Board approval.

ACCEPT GIFT - Enclosed please find a request for acceptance of
$25.00 from GTE Labs to the West Acton Citizens’ Library for Board
action.

ACCEPT GIFT - Enclosed please find a request for acceptance of
$100.00 from Mrs. Lucien Adams to the Acton Nursing Service for

Board action.

DECK HOUSE - SPECIAL PERMIT AMENDMENT - Enclosed please find the
Amendment voted on December 14, 1993 for Board action.

AERS, INC. RECYCLED SOIL - Enclosed please find correspondence
regarding an offer from Mr. Robert Knowlton, AERS, Inc., seeking
to give the Town a large quantity of paving materials.

TOWN MANAGER’S REPORT

ROUTE 27 TRAFFIC LIGHT - Enclosed please find correspondence from
Roy Smith regarding the Post Office Sq. traffic light.

CONCORD AUTO AUCTION - Enclosed please find a memo from the Town
Manager regarding the Concord Auto Auction. The Town Manager will
seek direction from the Board.

ACTON BOXBOROUGH REGIONAL SCHOOL WAIVER - The Manager will update.
the Board on Tuesday evening and seek your direction.

ANNUAL MMA MEETING - Enclosed please find correspondence from MMA

regarding designation of a voting member for the Annual Business
Meeting. The Town Manager will seek the Board’s direction.

EXECUTIVE SESSION

An Executive Session will be required for discussion of legal
strategies.



MEETINGS

ADDITIONAL INFORMATION

Enclosed please find additional correspondence which is strictly
informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following
items are scheduled for discussion on future agendas. This IS NOT
a complete agenda.

Jan 18, 1993

7:00 Meeting in Maynard
9:30 - Liquor and Common Victualer Transfer - Szechuan Pavilion

819 acs



FOR TOWN USE ONLY

TOWN OF ACTON

MASSACHUSETTS

To the Licensing Authorities of Acton:
The undersigned hereby makes application for the following described license, in accordance with the
provisions of the General Laws, and amendments thereto: ‘

CHECK THE APPROPRIATE BOX INDICATING THE LICENSE OR PERMIT FOR WHICH APPLICATION IS BEING MADE:

O Auction O Entertainment O Flea Market ¥ One-Day Liquor O One-Day Beer and Wine
(Plsase print or type) O Other......couuveee.. qrensesgesase gtergeaeresienasnsacasire . 1

. . A e J <
Name of Organization/A plicant..C.O..fi(I/..’Z.é]é@:(?.C.‘./.Z. [f(gKC/{/””l'QtS%fI/ICO(/ &7(/4554/1
Location of Event........5 Cuigeiqaticn. Bath. L C/J”’Z)/CH7/7’775§?LJ ....... T A7 S

DESCRIPTION OF EVENT (i.e; fee or donation to be charged?, name of operators of event? , purpose of event?,
parking availability?, etc.):

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

................................................................................................................................................................................

Day and Date of Event:..;S..éé.'/f,.;.?./l.(frf..!.% ..@l.ﬂ,.m./.\../.‘a.ﬂours of Eventé"’ﬁo“?lcolém ...... §.3¢am~
DESCRIPTION OF APPLICANT Zpm

Name of person maki?g application \/QQ/V&(C/Iﬁfis/C\L][ .....................................................................

Occupation........ YA L LI 2T e S OSSOSO PPO

Residential Addresslo//?o/l(‘b#é/r'b'a .............................................................................................

BUSiness AdAress.....cccerververiierrirenssosnrecrsnessasnesssreesssorsessssssssasaseessns reeereeeersreesestessseranreesanaeaesarsatesasarssnaasesntesesaaanasase

Telephone: Home....20.3.7.3% 76 ... BUSINESS...c.cveriirmnrinesiraeressessanessssons

Date of naturalization, if not born Have you ever been arrested for

INUS.iiiirinncncnicecesnrenacsnnee any law violation?...... .2 8uccciiircnnens

Male or Female......... eeeeeeeeeesveesisseninns If 50, WREM.uuuuuuivieieiirinrnieereseiesesessssessnsasenne

Date of birth........]2:3( .7 S S

Place of birth..... /VYC ............................ State briefly......cccoervrniininnciennnnninns

Father’s name../.ﬁ.‘.’i/.ﬂ.ﬁ...j'.?ﬁntﬁﬁp. .................................. evesresre s st aasresastees

Mother’s maiden name..... ngoniz_ References: (Names and addresses) '

reeseerasasasrassas revereeuneersasensaessrsesgestsnsteiosas 1..8500.. 8¢ Cidh Fadnnn CRE. fZS/a/ﬁnIZ

Height....oooooDoeft.  coereloonnite 2. o SORAB L7l i, 5 )L Zoreeeeseesresessresesrsssen

Weight..... M”O ................................... 3. /}7/4 Z(é '(r.w:/:/..’.’). .................................................

Complexion..... L eeeereeeereesseeevese Remarks:......ccceuneu ebretetsatsesesasennsnesesnesaesanessrstanenstasasentavesnasiatahs

TN =Y 5 OO

Eycs/@/fii— ............................................................... Fapessesssesserestestesigmunessansnesessssressagfioesaesessesnasssresssssssssss

Signature of AppﬁcantMﬁ.
Do Not Write Below This Lins




F Dore’ Hunter
Chairman, Board of Selectmen

2154
TOWN f)F ACTON@
472 Main Strest
Acton, Massachusetts (1720

rugm(ﬂmm

February 15, 1994

SAMPLE

Semi lax Lt wildbe
Sent bt MAPC

Massachusetts Association of Planning Directors A’ﬁ\-P’ Assoc.

Arthur Noonan, Chairman SUsen © laber

Planning Director Rick Taotee

Town of Framingham _ . h

Memorial Building, Room B2 Edath Mm’f mfbmﬂ-\

Framingham, MA 01701 )
A.F.

Dear Mr. Noonan:

On behalf of the Acton Board of Selectmen and the citizens of Acton, I want to thank you for
your contribution to our effort to ensure that development in Acton is consistent with our Master
Plan. As you are aware, we have been committed to improving planning and zoning within our
community and were fortunate to have the support of our citizens at Town Meeting in 1990.

We are very appreciative of the support that you provided to our planning staff and the filing of
the Amicus brief in order to put our zoning decisions in a larger planning context. MAPD's
support is both encouraging and invaluable to us. In addition, your financial contribution made
the completion and filing of the brief possible.

I also want to acknowledge the assistance of two of your members, Susan Glazer of Newton and
Frederick Taintor of Land Use Collaborative. They contributed their personal time and
expertise by drafting portions of the Amicus brief.

Thank you again, and please express our appreciation to all those in MAPD who participated in
the decision to provide us with your organization's support.

Sincerely,

F. Dore' Hunter, Chairman
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TOWN OF ACTON \
INTERDEPARTMENTAL COMMUNICATION

DATE: February 3, 1994

TO: Don P. Johnson, Town Manager /
FROM: Garry A. Rhodes, Building Commissioner /Qlﬁﬁ
SUBJECT: North Acton Recreation Area (NARA) Public Review

As you are aware the Town has been working on the NARA project for some
time. The Recreation Commission feels that they are ready for a public
presentation. I have worked with your office to schedule a public meeting for
March 15, 1994 at 8:30 P.M. As we have discussed, I have handled this as I would a
Site Plan Special Permit. This includes advertising in the Beacon, notice to abutters,
request for staff comment, and an open meeting for public comment. Would you
like a Selectmen assigned?

NaTE. To BES: |

As wiTe oTHER. MunICPAL sIES
TS oWE Is NoT SoBJECT T THE STE FLaAM
PreCESS HoweVER. , SUR- Pou ey HoAs  BEEN
Vo FPrESENT, Piseuss AvD REVIEW THEM AL -

As IE THEY WEKE . .

. GARRYS QUESTION /S WHETHER THE-
RARD wasHES > HWE A SELECTMAR) AFPaITED
7o OVEESEE THE MEENNG As You wEUlD wTTE-
Ad QUTS/DE. SITE PeAr .
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Q TOWN OF ACTON

\9 INTERDEPARTMENTAL TOMMUNICATION
\}

DATE: January 27, 1994

I
- 1a4]
TO: Don Johnson, Town Manager - 7// | D/
FROM: Garry Rhodes, Building Commissioner -\M 1
SUBJECT:  Mobil Oil Sign/553 Mass. Avenue \

Historical District Commission

PRIVILEGED & CONFIDENTIAL CONFIDENTIAL

I have recently spoken to Ann Forbes of the Historical District Commission about the
Mobil Oil sign at 553 Mass Avenue. I am disturbed about the direction that the
Commission may take in their consideration for a certificate. Ann has indicated that
because of pressure exerted by Mobil Oil, the Commission may grant a certificate for a
sign that would require a Variance from the Board of Appeals. That possible action could
result in the present sign remaining for the foreseeable future. I will take this
opportunity to outline how we got to this stage and propose a possible solution.

In the last half of 1991 I denied Mobil Oil’s request for a sign license for the
freestanding sign located on this site. It was my reasoning that the total renovation of
this site was an expansion of the USE and therefore, as provided for in Section 7.11.2 of
the Zoning Bylaw, I ordered the removal of the sign. Mobil Oil agpealed my decision to
the Board of Appeals who upheld my decision in November of 1991. Mobil Oil appealed
the Board of Appeals decision via the Land Court in December of 1991.

After a period of time, I was allowed by Town Counsel to negotiate with Mobil Oil.
During negotiations the sign bylaw was amended in such a way that I felt that a
compromise was possible. Mobil Oil presented to me an illustration of a proposed sign_
that could be issued if approved by the Historic Commission. With that proposed sign in
mind, I had Mobil Oil apply to the Historic District Commission so that the Commission
could approve that sign or make appropriate changes that would satisfy the Commission.

It is my understanding that at the Commission hearing Mobil Oil had a change of
heart. They are now pressuring the Commission into possible approval of a sign that
would require a Variance from the Board of Appeals. That is where the problem exists.
As I indicated previously, the present sign is under appeal in court.

In order for the Board of Appeals to consider a different sign, Mobil Oil would first
have to go to the Planning Board to see if there has been a significant change to the
existing sign. Then Mobil Oil, if approved by the Planning Board, would again apply to
the Board of Appeals to see if they would approve the new sign. This process could take
months, if not years, and Mobil Oil could file a second appeal at any time. In the
meantime, the existing sign remains.

"It is my belief that Mobil Oil is using this approach to buy time. I have written
correspondence to the Historical Commission trying to persuade them to either grant or
deny the sign permit using the sign bylaw as their guide. I have also agreed to attend
future hearings on this subject to further explain the problem they may be creating.

The purpose of this IDC is to alert you of this problem and propose a possible
solution. I am requesting that you allow me the use of Town Counsel. I would propose
that Counsel write a firm letter to Mobil Oil stating that the Town will proceed with
legal action in court if they do not have a certificate from the Commission that does not
need further approvals. Mobil Oil would then be forced to comply with the bylaw or
face the removal of the existing sign while they pursue the new sign.

CONFIDENTIAI.
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Town of Acton Planning Department

472 Main Street  Acton, Massachusetts 01720 (508) 264-9636

FEB - 8
INTERDEPARTMENTAL COMMUNICATION
TO: Historic District Commission DATE: February 7, 1994
FROM:  Roland Bartl, AICP, Town Planner ’Q .

SUBJECT: Mobile Sign, West Acton

Following the review of your January 3 & 18, 1994 minutes, I would like to add my
recommendations regarding the above referenced matter:

1. I strongly recommend against approving any sign that does not conform to the
standard or special permit requirements of the Zoning Bylaw. I also strongly advise
against any recommendation that a variance be sought or granted for a sign in this
location. Variances are intended to apply in cases of hardship and they must not be
inconsistent with the Master Plan. The sign now proposed by Mobil which in terms of
height, width and display area could be approved if the special permit criteria of the
Zoning Bylaw are met, would fit in the landscaped area in the corner of Spruce St.
and Mass. Ave.. Since placement of a sign in accordance with the Zoning Bylaw can
be possible, no reasonable argument for a variance can be made.

2. Ido not find internal illumination to be consistent with the village character, let
alone the historic village character. The Historic District Commission has every reason
to reject internal illumination and I urge you to do so. The white background behind
the Mobile letters will create significant glare that is likely to dominate and disrupt
the village atmosphere. 1 suggest that you look at Mobil signs at night time to form
your own opinion on this. To avoid glare and reflections from an external light
source, I suggest that you require Mobile to use only flat paints. Also, refer to
Section 7.4.3.3 of the Zoning Bylaw where certain performance standards for external
illumination sources are established. Strict compliance with this section will avoid
glare problems for drivers.

cc: \/Town Manager
Building Commissioner
Planning Board

[RHB.IDC.94*5]



FEBRUARY 18, 1994
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TO: Board of Selectmen N \ -
\ il Ve
FROM: F. DORE’ HUNTER, Chairman e L S L=

SUBJECT: SELECTMEN’S REPORT L

—_— T TN
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MDA VNN
_/AGENDA
//Rodﬁ 204

/FEBRUARY 22, 1994
Y

I. CITIZEN’S CONCERNS - o
e

II. PUBLIC HEARINGS & APPOINTMENTS

1. CONTINUATION OF BUDGET AND WARRANT DISCUSSION

III. SELECTMEN’S BUSINESS
IV. CONSENT AGENDA

V. TOWN MANAGER’S REPORT
VI. EXECUTIVE SESSION
MEETINGS

- April 10, 1994 2-4 P.M. - Open House Senior Center
PLEASE NOTE!!

ADDITIONAL INFORMATION

AN ~

####f#####f###tf###f

i _
A
Ciéi%iif'g*”>ZZi/ﬁf;

Enclosed please find additional correspondence which is strictly

informational and requires no Board action.

FUTURE AGENDAS

To facilitate scheduling for interested parties, the following

items are scheduled for discussion on future agendas.
a complete agenda.

March 1, 1994

Kennedy Lane - Street Acceptance

Saab Class I review

Boston Edison Representatives

Board of Health- to discuss Health Programs

March 15, 1994
Metropolitan Deli - Special Use Permit
Common Vic
Costa Donuts - Special Use Permit
Common Vic.
NARA/Bldg. Commissioner Public Meeting

827 acs

This IS NOT



2/22 /74 —@,
TOWN OF ACTON

INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER'S OFFICE
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DATE: Feb. 18, 1994

TO: Board of Selectmen

FROM: Don P. Johnson, Town Manager

SUBJECT: Funding Cutoff Line/Selectmen Budget Recommendations

Several sets of documents are attached to this cover memo:

I

staff has attempted to reflect the points of consensus
reached by the Board during your discussion on Feb. 15.
This interpretation is reflected in the first spreadsheet.

This spreadsheet is actually covered by a revised
revenue sheet indicating the influence of interest from
the Audubon Hill monies, if the Board is so inclined. The
spreadsheet itself identifies the funding cutoff of
priority items, based on the original list and the
adjustments as hoted in #1 above. You will note that the
cutoff line still remains at $11,151,000 (or $11,157,000
with Audubon Hill monies) but the point of cutoff moves
further down the list because our base budget total is
reduced by the combined effect of moving the ladder truck
to an override, using a lease option for the computer
program and staff’s recommendation for bonding the
Communication Center (which has been carried in these

numbers) .



For discussion purposes we have retained items on the
list but moved them into the Base Budget or otherwise
zeroed them on the funding line to represent what we think
the Board has indicated. Specifically, we have:

1. ... zeroed the Enterprise deficits so they do not
confuse anyone. (We accounted for these deficits when
we prepared our projection of available Municipal
funding by an appropriate reduction in the available

funding.)

2. ... moved the Reval and the Police cruisers into the
appropriate locations within the Base Budget.

3. ... removed the Ladder Truck from any funding location
in the Municipal Budget. Funding will be from an
article and contingent on an Override, Capital or Debt

Exclusion.

4. ... moved funding for the Computer upgrades into the
budget (as a lease) and eliminated the funding for a
study.

5. ... anticipated that the Communications Center
(priority #10) would be bonded. The figures have been
changed to carry only the annual bonding cost of this
item in the cumulative column.

6. ... zeroed the appropriation required for the Cemetery
Service Garage (priority #32) and listed it as "SF"
(self funding). We find that the earlier funds were,



=4

indeed, borrowed and the balance (in the $95,000 range)
is available for expenditure. There would be no
further appropriation required for this or a similar

project.

7. ... zeroed the Landfill Cap (priority #44) per the
Board’s discussion.

8. ... zeroed the Town-wide Computer Upgrade (priority
#52) . Per the discussion regarding leasing for our
immediate needs, we have explained that we plan to move
into a system that can be expanded and modified to
accomodate incremental improvements toward a Town-wide
system. The massive, one-shot program is no longer
appropriate to this budget recommendation.

We have assembled the comments submitted by members of the
Board and made our best pass at interpreting those
comments into our spreadsheet format for each individual
set of comments. The spreadsheet is attached directly
behind the comments it represents.

We have made a preliminary attempt to combine the areas
that are common to all comments. This has not been very
productive. Commonality seems to exist in the Base Budget
and extends only through item #9 on the original priority
list (shown shaded on the last spreadsheet). Beyond that
point, opinions tend to differ. As I write this message
and prepare to send your packets out, staff in the Finance
Department is making an attempt to develop a matrix that
would depict the various suggestions. If it is developed
and available in time I will attach it at' the back of this

"

material.



Town Gov't

Local School

A-B Regional System
Minuteman

Enterprise Funds

Total Operating Expenses
Cherry Sheets |
School Choice
Motor Vehicle
Fees

Enterprise Fund
Interest Income From South Acton Fund

Sub-Total Non—Property Tax Revenue
Total Levy and Transfers
Total Revenue
Less Total Expenses
Total Over/Short
Beginning Levy
21/2 % Increase
New Growth
Override
Debt Exclusions
Overlay

Sub-Total

Reserve Contribution

Total Revenue

18—Feb~94 123r34\95Budspe

Town of Acton Exhibit 2, Revised
Education Reform Spending Calculation

FY 95 B—-Budget
2/18/94
Plan Revised Revision
1995 1995 1995
$11,088 $11,151 $11,157
$9,518 $9,575 $9,575
$7,939 $8,035 $8,035
$745 $741 $741
$2,296 $2,084 $2,084
$31,586 $31,586  $31,592
$1,843 $1,843 $1,843
$73 $0 $0
$1,320 $1,320 $1,320
$930 $930 $930
$1,090 $1,163 $1,163
$0 $6
$5,256 $5,256 $5,262
$26,330 $26,330 $26,330
$31,586 $31,586  $31,592
($31,586) ($31,586) ($31,592)
$0 $0 $0
$25,336 $25,336  $25,336
$633 $633 $633
$500 $500 $500
$0 $0 $0
$511 $511 $511
($650) ($650) ($650)
$26,330 $26,330 $26,330
$0 $0 $0
$26,330 $26,330 $26,330



FROM: DON JOHNSON
DEPARTMENT

SUBTOTAL PAGE 1

COA VAN ENTERPRISE
NESWC ENTERPISE
ASSESSOR

FIRE

P'OLICE

ACCOUNTANT
TOWN-~WIDE

P'OLICE

MUNICIPAL PROPERTIES
P'OLICE

ENGIN EERING
ENGINEERIN

MUNICIPAL PROP ERTIES
HIGHWAY
EINGINEERING

FIRE Command Vehicle 4wd Addition(1/2 not eligibili
mp Truc pracemen

LIBRARY, MEMORIAL
P'LANNING
PLANNING

ENGINEERING
POLICE

MUNICIPAL PROPERTIES
HIGHWAY
ENGINEERING

POLICE

LIBRARY, MEMORIAL

FIRE

MUNICIPAL PROPERTIES
MUNICIPAL PROPERTIES
PLANNING

LIBRARY, MEMORIAL

FEBRUARY 18, 1994 CUMULATIVE
NEW SALARIES, PRIORITY PRIORITY ANNUAL COSTS
PROGRAM/CAPITAL REQUESTS PROGRAM, & CAPITAL NUMBER CLASS COSTS TOTAL
REQUESTS
$11,001,871
Tax Impact
FY95 Deficit $5,062 1 A $0 $11,001,871
FY95 Deficit $916,000 2 A $0 $11,001,871
Re—val. Update (#1) $35.000 3 A $0 $11,001,871
Ladder Truck Replacement (#2) $450,000 4 A $0 $11,001.,871
Marked Cruiser Replacement (#3) $65,000 8 A 80 $11,001,871
Computer Upgrade(Moved to Finance Base Bu $80,000 5 A $0 $11,001,871
Computer Study $40,000 ] A $0 $11,001,871
Computer Upgrade (Moved to Finance Base BL $30,000 7 A $0 $11,001,871
Skylight Snow Guards $10,725 d ] A $10,725 $11,012,506
Communication Center, E—-911(Recommendec $60,000 d 10 A $15,000 $11,027,596
Bridge, Concord Rd. $40,000 M 11 A $40,000 811,067,596
Bridge, Wetherbee St. $20,000 o 12 A $20,000 $11,087,596
Mortar Repair, Mem. Lib. $20,000 C 13 A $20,000 $11,107,596
Eng. Van Replacement $18,000 d 14 A $18,000 $11,125,596
Sidewalks $15,000 C 15 A $15,000 $11,140,596
$15,000 d 16 A $15000 $11.155 506
355,000 d 17 A 35000 SIT.100.508
Replace 1 FTE cut from 94 $30,339 | 18 A $30,330 $11,220,035
Add’l Labor $24,000 | 19 A $24,000 $11.,244,035
Impact Fee Bylaw $10,000 o 20 A $10,000 $11,254,935
Summer Helg $3.050 | - 21 A $3,050 $11,258,885
Mobile Data Terminais, 2 ea $8,000 d 22 A $8,000 $11,266,885
Exhaust System, West Acton Station $3,300 ¢C 23 A $3,300 $11,270,188
Loader Replacement $95,000 d 24 B 805,000 §11,365,185
Alarm Panel Upgrade $15,000 d 28 B $15,000 $11,360,185
HVAC Controls, Mem. Lib. $10,000 d 26 B $10,000 $11,390,188
Sign Truck Replacement $18,000 d 27 B $18,000 $11,408,188
Traffic Signal @ High & 62 $48,000 ¢ 28 B $48,000 $11,458,185
Mobile Data Terminals, 2 ea $8,000 d 29 B $8,000 $11,464,185
Replace Friday Hours $27.000 | 30 B $27,000 $11,491,185
Exhaust System, South Acton Station $3,300 ¢ 31 B $3,300 $11,494,4858
Cem. Service Garage (New) $90,000 32 sf $0 $11,494,485
Garage Roof Replacement, Police Station $10,000 ¢ 33 B $10,000 $11,504,488
Kelly's Corner Plan 810,000 o 34 B8 $10,000 $11,514.488
Expansion Study $15,000 © as B $15,000 $11,520,4868



FROM: DON JOHNSON FEBRUARY 18, 1994 CUMULATIVE
i NEW SALARIES, PRIORITY PRIORITY ANNUAL COSTS
DEPARTMENT PROGRAM/CAPITAL REQUESTS PROGRAM, & CAPITAL NUMBER CLASS COSTS TOTAL
REQUESTS
HIGHWAY Paving Program $331,800 ¢ 36 C $331,800 $11,861,285
POLICE Mobile Data Terminals, 4 ea . $16,000 d 87 C $16,000 $11,877,285
FIRE Exhaust System, Acton Center Station $3,400 ¢ 38 C $3,400 $11,880,685
HIGHWAY 1 Ton Dump Truck Replacement $25,000 d 39 C $25,000 $11,905,685
ENGINEERING Hydrology Softiware $3,500 o 40 C $3,500 $11,909,185
LIBRARY, MEMORIAL Circulation Desk $9,000 ¢ 41 C $9,000 $11,918,185
FIRE Fire Prevention Officer $42,640 | 42 C $42,640 $11,960,825
LIBRARY, MEMORIAL Additional Labor Hrs. $22,365.00 | 43 C $22,365 $11,983,190
ENGINEERING Landfill Cap $1,300,000 ¢ 44 C $O0 $11,983,190
HIGHWAY Replace Sidesaddle Pick —up Trucks (8ea) $144,000 d 45 C $144,000 $12,127,190
PLANNING GIS Mapping Software $10,000 © 46 C $10,000 $12,137,190
PLANNING Polution Source Study $10,000 o 47 C $10,000 $12,147,190
PLANNING Nitrate Loading Study $40,000 6 48 C $40,000 $12,187,190
CONSERVATION Pick —up Truck Repiacement -$18,000 d 49 C $18.000 $12,205,190
ENGINEERING North Acton Rec. Area $1,000,000 ¢ 50 C $1,000,000 $13,205,190
MUNICIPAL PROPERTIES ice House Pond Excavation $30,000 ¢ 851 C $30,000 $13,235,190
TOWN-—-WIDE Computer Upgrade $800,000 d 82 C $O $13,235,190
CEMETERIES New Section, Phase 2 $10,000 ¢C SF $10,000 $13,245,190
HEALTH Kelly's Corner Sewers $2.250,000 ¢C SF $2,250,000 $15,495,190
HEALTH South Acton Sewers $2,250,000 ¢ SF $2,250,000 $17,745,190
HEALTH Maynard Connection $2,000,000 C SF $2,000,000 $19,745,190
HEALTH Maynard Interceptor (Main Feed Pipe) $1,500,000 C SF $1,500,000 $21,245,190
NURSING ENTERPRISE Vehicle Replacement $12,500 d SF $12,500 $21,257.690
NESWC ENTERPRISE 10 Wheel Tractor Cab Replacement $55,000 d SF $55,000 $21,312,690
NESWC ENTERPRISE FY 94 Stabilization Deficit $750,000 SF $750,000 $22,062.690
SEPTAGE ENTERPRISE Computer $15,000 d SF $15,000 $22,077.690
SEPTAGE ENTERPRISE Inspection Vehicles Replacement, 2ea $25,000 d SF $25,000 $22,102,600
SEPTAGE ENTERPRISE Micro-fiche Reader $10,000 d SF $10,000 $22,112,690
GRAND TOTAL $14,068,681 $22,112,600
Footnotes:

1 Full Pay Amount also Inciuded in the Assessing Expense Budget

2 The Anuuat Bonding Cost also Included in the Fire Expense Budget

3 Full Pay Amount Also Included in the Police Expense Budget

4 All tems that have a bondabile life QUALIFY for a Capital Override or a Debt Exclusion Override
5 Based upon the 1/24/93 Yeild Curve; Actual cost will be dependent upon rates at time of issue.
6 Must be authorized by the State Emergency Finance Board

7 Must be authorized by DEP



MEMORANDUM

16 February 1994
From: FDH

To: Board of Sseslectmen

Subject: Further thoughts on PY95 Budget & Warrants for 2/22/94

1. I continue to absolutely support the idea of including the
existing staff salaries within the "Base B Budget"® as I believe it
imperative to protect the existing staff members positions as long
as we can, things can be replaced much more rapidly and effectively
than a dedicated and effective staff can be rebuilt. I do not see
any difficulties with anything on the proposed $11,018,784 salary
sheet we were provided on February 15th, obviously we will explain
the changes clearly to the citizens.

2. We agreed on the 15th to include the $35,000 assessor’s
revaluation update and the $65,900 police cruiser replacements
within the bottom line Base B Budget. We also decided that the
$41,901 annual bonding cost for the purchase of what will then
(hopefully) be the leased fire ladder truck will be placed in a
separate warrant article.

3. I am not willing to make any major changes to the
program/capital request priority listings as provided to us
attached to the Manager’s February 15th memorandum and earlier.
The department heads have collectively negotiated the priorities
and I see no reason to tinker with them generally, although
reserving the right to make minor adjustments or to strike items.

4. It currently appears to me that we will have $11,193,000 in
available "left over" revenue with which to fund the bottom line B
Budget. It therefore seems reasonably certain that we can at least
extend the B Budget warrant article to cover the listed items down
through the February 15th priority item #9, the Town Hall skylight
snow guards. I do not seriously object, if the necessary funds
appear reasonably certain to ba available, to stretch the B Budget
down somewhat further down thae list.

5. Once the level of the B Budget is established, using the
priority 1list, in my opinion, everything balow that cutoff that we
take to Town Meeting (i.e. essentjally our "A Budget") should he
set out in a separate warrant artiele. Yes, it will mean numercus
articles, but it will give the citizens the choices they seem to be
seeking and preserve the prioritization concept. There ig no way
that I see that we can logically “package™ these items into a few
articles without doing serious damage to our position and
discarding the valuable staff work done to date. It will make a
long list, but I suspect that we or the citizens will move to pass
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over the articles that we can see the Meeting is obviously not
going to approve as the situation develops.

6. The first major decision that this Board must nake is to
establish the cutoff point, i.e. how much additional funding will
ve put baefore the citizens for them to potentially decide to fund,
outside of Proposition 2%? Put another way, how many of these
items should we take to Town Meeting?

7. The second major question, of coursa, is what adjustments, if
any, should be made in the identity and priority 1listing of the
items which will appear above the cutoff point.

8. our discussion on the 15th seemed to indicate that Ann & Norm
would put the cutoff at the end of the "A" items, i.e. after item
#23, the $3,300 West Acton Fire Station exhaust system. I
suggested going down to and including part of item #36, the highway
paving program. I would only take part, $125,00, of that as the
last item. However, enroute down to that level I would put aside
item #29, the second set of police data terminals, and item #31,
the second Fire Station exhaust system. On a full pay basis, below
item #9, Norm and Ann’s cutoff equals $242,589 and mine (with the
listed deductions and excluding the $90,000 for a cemetery garage
that is not new money) equals §615,589. When looking at the
Manager‘’s bonding recommendations the gap narrows, Ann & Norm’'s
cutoff then encompasses proposed bonding and other spending
totaling $197,637 in the next year and ny more expansive list would
cost about $241,203 in the next fiscal year, if all approved
outside Proposition 2%. It seems to me that these two positions
give us some "book ends" concerning the list of potential items we
might lay out among which the citizens might pick and chose. I
would suggest we adopt a cutoff at either end or somewhere within
this range. .

9. It seemed to me that three of .us (Ann, Nancy and I) want to
strike item #20, the impact fee By-lLaw at $10,000, which was the
only item above either cutoff point for which I sensed a consensus
for deletion. Bill questioned the additional cost of a four wheel
fire command vehicle and that should be further explored, Ann wants
to delete any money for sidewalks (which I oppose) and rearrange
some planning priorities, which I am sure she will explain further.

10. Below either proposed cutoff point, we all seemed to agree
that we would not support keeping the Fire Prevention Officer, item
#42, $42,640, on the list, nor the $1,300,000 landfill cap, #44,
nor the replacement of 8 sidesaddle pickup trucks, #45, $144,000.
I doubt wa will reach those items in any event. Bill wanted to
move the Ice House Pond excavation, item #51, #£#$30,000, up on to
the active list.

11. I have slightly modified my opinion concerning the placement

-
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of the Budget and Capital/Program Article