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Morrison Farm Reuse Plan
Introduction

The Morrison Farm is located at 116 Concord Road in East Acton. The Farm is a 32-acre parcel that
lies between the Woodlawn Cemetery and Ice House Pond, both of which are Town-owned proper-
ties. The rear of the property (approximately 15 acres) is wooded. The front portion of the property
(approximately 17 acres) is open fields with a farmhouse, garage, barn, and three out-buildings next to
Concord Road. (See Map 1.)

In the spring of 1997, Town Meeting voted to acquire the property for $1.3MM. At this Town
Meeting, the warrant article was supported for three overriding reasons: 1) use for passive recreation
and conservation; 2) potential use for active recreation; 3) elimination of a potential for residential
development.

The Town of Acton purchased the Morrison Farm with a life estate to the resident, Betty Morrison.
In 2003, Mrs. Morrison permanently vacated the property, and it then came under the control of the
Town. In 2004, the Board of Selectmen appointed an advisory committee made up of members repre-
senting various constituencies interested in the recommended reuse of the property.

Morrison Farm Reuse Committee Goals, as established by the Board of Selectmen:

. Provide for an active multi-use field, preferably in the upper field area
beyond the barn.

. Maintain the existing system of walking trails and construct a trail connection to the future
Bruce Freeman Rail Trail and the East Acton Village.

. Preserve the lower meadow, areas bordering Ice House Pond, woodland areas, and other
environmentally sensitive areas on the Morrison Farm property.

. Preserve the characteristics of the Morrison Farm and the views looking at the property
from Concord Road.

. Provide space for equestrian activities such as trail riding.

. Provide for Community Garden space.

. Provide space for a playground.

. Determine the future use of the farmhouse, barn, garage, and out-buildings.

. Prioritize any development plans and include cost estimates and general timeline.
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The Morrison Farm Reuse Committee is made up of the following members:

Committee Member Representing

Walter Foster, Chairman Board of Selectmen
Linda McElroy Land Stewardship Committee
Alison Gallagher Recreation Committee
Bonnie Geithner At Large Representative
Ethan Baxter Abutter
Julia Miles Conservation Commission
Brewster Conant Cemetery Commission
David Brown East Acton Village Planning Committee
Tom Tidman Staff-Natural Resources Director

Property Description

The Morrison Farm property can be separated into four general areas: pine woodlands, open hayfield,
lower meadow, and farm buildings and paddocks. (See Map 2.)

Pine Woodlands: This portion is approximately 15 acres and is located in the northerly area to the
rear of the farm. The pine woodlands are heavily forested, with an existing loop trail. This area is bor-
dered by Nashoba Brook to the east, private property to the north,Woodlawn Cemetery to the west,
and the open hayfield to the south. (See Map 2.)

An existing hiking/equestrian trail follows the perimeter of the property, with a branch that bisects
the pine woodlands. This trail formerly continued over a short section of private land to the north and
connected the Morrison Farm to the Conant Well land and the Isaac Davis Trail. Due to recent
development (2005), this connection has been eliminated.

Abutments of a former bridge that spanned Nashoba Brook remain in the southeastern corner of the
pine woodlands.

Open Hayfield: This portion is approximately 7 acres and is located at the central, westerly side of
the property. The field has been cleared and used for agricultural purposes. It is bordered by the lower
meadow to the east, pine woodlands to the north,Woodlawn Cemetery to the west, and the farm
buildings and paddocks to the south. The property rises slightly in grade from the farm buildings in
the south to about 2/3rd of the way to the pine woodlands. The grade then drops more dramatically
before rising slightly in front of the pine woodlands. (See Map 3B.)

Existing hiking/equestrian trails extend along the western and northern boundaries and connect with
the pine woodlands trail network. Another trail begins in the Woodlawn Cemetery and travels diago-
nally through the center of the open hayfield, eventually connecting to the southeastern corner of the
pine woodlands trail.

Morrison Farm Reuse Plan2
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Lower Meadow: This portion is approximately 6 acres and is located in the central, easterly por-
tion of the property. The majority of this land is cleared, with small stands of trees and wetlands along
the pond. This meadow is bordered on the east by Ice House Pond, pine woodlands to the north,
open hayfield to the west, and the former Ice House Property (now Town-owned) to the south. (See
Map 2.)

The lower meadow’s westerly border next to the open hayfield has a significant gradation change (see
Map 3B), and there are drainage ditches at the base of the hill that drain water from the open hayfield
to a T-shaped canal bisecting the lower meadow. This canal connects the drainage ditches directly to
Ice House Pond. The northern portion of the lower meadow has a slight grade change to the west,
and is significantly wet. The area immediately adjacent to Ice House Pond is slightly elevated, with
walking trails.

Farm Buildings and Paddocks: This portion is approximately 3 acres and is located in the south-
ern portion of the property. This area is mostly cleared of trees around the farmhouse, barn, garage,
chicken house, and walk-in sheds. The farm buildings and paddocks are bordered by the former Ice
House Property to the east, open hayfield to the north,Woodlawn Cemetery to the west, and
Concord Road to the south. There are six structures in this area plus the three paddock fences. (See
Map 4.)

Farmhouse: This structure appears to have been built around 1932-1933 and is a 1,565
square-foot, two-story, Colonial Revival-Craftsman style house with minimal architectural designs.
The first floor has 941 square feet and contains an outdated kitchen, dining room, living room, and
sunroom/porch. The second floor has 624 square feet, containing three bedrooms and the only bath-
room. There is also a 624 square-foot third floor, unfinished attic and a 688 square-foot unfinished
basement. The house has an asphalt-shingled, gable-end roof with a concrete foundation and wooden
shingle siding. (Appraisal available at Town Hall.)

Barn: This structure appears to have been built around 1932-1933 and is a 1,500 square-
foot, two story, wood-framed structure on a concrete foundation with an asphalt-shingled, gable-end
roof. The barn has two central sliding doors on each of the north- and south-facing sides, which allow
a central passage across the barn. On the south face there is a smaller door to the right. On the first
floor there are several animal stalls. On the second story there are haylofts on the east and west ends
of the barn. Currently, the barn is used for storing municipal equipment. The architectural design is
similar to the main house, with shingle siding and small-paned stable windows on some sides of the
barn. On the western end, a one-story carport is used for farm equipment storage.

Garage: The car garage is a single-bay structure, containing 280 square feet with gable ends
and shingle siding likely built contemporaneously with the house and barn. The doors are the original
Dutch-style, hinged doors. The structure is on the property’s west border between the house
and barn.

Chicken House:This small structure is adjacent to the garage. The structure has an earth
foundation and is sided with clapboards, unlike the shingle siding of the house, barn, and garage.

Property Description, continued
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Walk-in Sheds:To the north of the barn is a 154 square-foot, single-story shed. The struc-
ture has three sides and is open to the south. There are two bays in the shed. One bay appears to have
stored farm equipment, and the other bay was used as a small-animal shelter. The roof is corrugated
metal with a small section missing.

A smaller, three-sided wooden structure is located in the south paddock. This 40 square-foot structure
appears to have been used for large-animal shelter and feed storage.

Paddocks: The farm has three paddocks enclosed with wooden fencing that are located in the
southern portion of the property, east of the house and barn. The largest paddock (south paddock) is
bordered by the former Ice House Property to the east, another paddock to the north, the house to
the west, and Concord Road to the south. The second largest paddock (north paddock) is due north
of the south paddock. It is bordered by the lower meadow to the east, the open hayfield to the north,
the barn and small paddock to the west, and the south paddock to the south. The smallest paddock
(west paddock) was used for small animals and is situated between the barn and the shed near the
western border of the property.

Abutters

Town of Acton—Ice House Pond: To the east of the Morrison Farm, from the lower meadow
to Concord Road on the south, the property is bordered by the Town of Acton-owned Ice House
Pond and the former site of the Ice House storage facility. The Town of Acton purchased the 17-acre
Ice House Property in 1980.

The Ice House Pond area was used for a saw mill and iron forge after a mill dam was established in
1750 at 127 Concord Road, located across Concord Road from the now Town-owned land. The earli-
est map that indicates the existence of Ice House Pond is dated 1856. The earliest Ice House is shown
on an 1875 Beers Atlas on the southwestern corner of Ice House Pond. It appears that, in approxi-
mately 1932, the existing Ice House foundation, also located at the southwestern corner of Ice House
Pond, was poured. The Ice House facility was in operation until approximately 1954-1955. Most of
the foundation can be seen from the adjacent Ice House Pond parking lot. (See Photograph 1.)

East Acton Village Green: On the southeasterly side of Ice House Pond there is a one-acre site
which is owned by the Town of Acton. This parcel is at the intersection of Concord Road and Great
Road. The site has been designated as the future site of the East Acton Village Green as a result of
the acceptance in 2004 by the Board of Selectmen of the East Acton Village Planning Committee’s
Village Plan. The Green will have a seating area that frames the site of the depot foundation. It will
also connect to the Morrison Farm via the Concord Road sidewalk and the future Bruce Freeman
Rail Trail.

Historically, this was the former site of the East Acton Railroad Station for the Nashua, Acton &
Boston Railroad and the Framingham and Lowell Railroad, built in 1871. Originally, the site con-
tained a train depot, freight shed, and water tower. The depot building burned in 1874, so the freight
shed was moved onto the depot foundation and stood there until 1938. The station was reportedly
dismantled and used as building material. The establishment of a green at the site of the former depot
(see Plan 1) is part of the Village Plan.

Property Description, continued
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Bruce Freeman Rail Trail: The Bruce Freeman Rail Trail (BFRT) will be a 25-mile, state-
designated rail trail that runs through Lowell, Chelmsford,Westford, Carlisle, Acton, Concord,
Sudbury, and Framingham. The BFRT abuts the Village Green, Ice House Pond, and Nashoba Brook
to the west. (See Map 5.) The Trail will enter the Town of Acton from the north near the intersection
of Rt. 225 and Rt. 27 and will exit the town in East Acton at the junction of Rt. 2 just west of the
Concord rotary.

Acton currently has a sidewalk that runs between the designated BFRT and the Morrison Farm
across the Concord Road bridge. A second connection between the BFRT and the Morrison Farm is
proposed to cross a former causeway over Nashoba Brook. The causeway was comprised of a spur of
land and a wooden bridge that originally connected the John Robbins’ house at 144 Great Road
(Lottery House) to the pasture lands of the Morrison Farm. The bridge was likely built in the early
19th century. All that remains of the bridge are the granite abutments on either side of the brook.

The Town completed a feasibility study for the BFRT in 2004 and has approved funds for the initial
designs. Phase 1 (7.5 miles from Lowell to Acton) is in a design phase scheduled for completion in
2007. Phase 2 (13 miles fromWestford to Sudbury) is in various stages of study and design. Phase 3
(4.5 miles through Framingham) is a proposed extension. The Acton portion of the BFRT totals 4.6
miles. The majority of the funding for the project will come from Federal Highway funds which have
been budgeted for FY 2008.

Private Property: The Morrison Farm is bordered to the north by a private residence, where a
stone wall separates the two properties. The former trail segment which traversed the private property
was discontinued in 2005 when the house construction began. Per the request of the current owner,
no trespassing is permitted. There are also three private residences directly across Concord Road from
the Morrison Farm. All three have direct views of the Morrison Farm Property and are part of the
Robbins Park neighborhood.

Town of Acton—Woodlawn Cemetery: The Town-owned Woodlawn Cemetery borders the
Morrison Farm on its westerly boundary. The cemetery is a 70.5-acre site that was established in
1738. In 1951, the 42-acre portion of the Woodlawn Cemetery that abuts the Morrison Farm was
purchased by the Town. All but 4.5 acres were approved for burial uses. The exempted 4.5 acre parcel
borders the Morrison Farm from Concord Road to the end of the open hayfield. (See Map 6.)
Because of a well on the Morrison Farm, this triangular parcel was restricted by the Town for burial
use. Since the 42-acre acquisition in 1951, the Morrison Farm has been connected to town water, and
the well is no longer in use. However, according to Town officials, the restricted area would need
Town Meeting approval to be used for burials.

For discussion purposes, Woodlawn Cemetery will be separated into three sections that border the
pine woodlands, open hayfield, and farm buildings. A stone wall separates the cemetery from the
Morrison Farm along all three of these areas.

Pine Woodlands Border:The portion of the cemetery that abuts the Morrison woodland
remains wooded but eventually will be used for burial purposes. Two trails through the cemetery land
connect to the trail network on the Morrison Farm.

Abutters, continued
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Open Hayfield Border: The aforementioned restricted parcel abuts the entire open hayfield.
This area comprises approximately 3 acres of the 4.5 acres of restricted property. The entire parcel is
wooded, with a vernal pool at the center, eastern portion of the cemetery property.

Farm Buildings Border:The remaining 1.5 acres of the restricted cemetery property, that
abuts the area containing the farm buildings, has been cleared and was used by the Morrison Farm
horses.

In the southwestern side of the restricted parcel (but not part of the 1.5 acres) is the historic founda-
tion of the Captain Joseph Robbins House where the Acton Militia was first alerted to the British
troops marching into Concord. “Captain Robbins! Captain Robbins! Up! Up! The regulars have come
to Concord! Rendezvous at old North Bridge quick as possible! Alarm Acton!” was the cry from the
rider.

Abutting this parcel to the west is the Concord Road soccer field. The field is owned by the Town of
Acton through the Woodlawn Cemetery and is being temporarily used as a soccer field until needed
by the Cemetery.

Photograph 1: Ice House Pond Courtesy of Acton Historical Society, Inc.

Abutters, continued

12 Morrison Farm Reuse Plan



13Morrison Farm Reuse Plan



Morrison Farm Reuse Plan14



Morrison Farm Reuse Plan 15

History

Overview: In February 2005, an historical presentation was made by Bill Klauer of the Acton
Historical Society and detailed the history of the Morrison Farm and the surrounding area. In March
2006, an historic inventory (see Appendix 1) was prepared by Arthur Krimm of the Mass. Historical
Commission and was presented to the Morrison Reuse Committee by Peter Grover of the Acton
Historical Commission. The inventory focused on the 32 acres of Morrison Farm as well as the 17
acres at Ice House Pond, also owned by the Town of Acton. Mr. Krimm concluded that both proper-
ties would be eligible for placement on the National Register of Historic Places.

Early Development: The 32 acres of land that currently make up the Morrison Farm were part of
the 1669 Captain Thomas Wheeler grant of 200 acres used for dry (beef ) cattle grazing land west of
Nashoba Brook. Then, in 1676 the subject land, amongst other property, was inherited by Nathan
Robbins. The property was passed down through the Robbins family as undeveloped pastures until
1929. In 1929, the parcel was sold to the Concord Ice Company. The Concord Ice Company pur-
chased not only this 32-acre portion but 17 acres of wetlands along Nashoba Brook, which included
Ice House Pond and the former Ice House Property.

Later Development: In 1932, the Concord Ice Company, which was established by John Forbes
and William Grace, sold the 32-acre Morrison Farm parcel to Edward Forbes, the brother of John
Forbes. Edward Forbes built the house, barn, and garage around 1932-1933. The barn was used to
stable the oxen that were needed for the operation of the Concord Ice Company. The fields were used
for grazing animals. The 32-acre farm was sold twice in the 1950s, with John Morrison purchasing
the property in 1954. The property was converted into a horse farm by John Morrison. Elizabeth
Thompson Morrison lived in the house until 2003.

Photograph 2: Acton Train Station Courtesy of Acton Historical Society, Inc.



Process

Morrison Farm Reuse Committee: A study committee, whose members were appointed by the
Board of Selectmen, was formed in November 2004. The committee first met on January 20, 2005.
All meeting dates were posted per open-meeting law and placed in the Beacon whenever possible as a
courtesy to interested attendees. Throughout the meetings, any resident who was present spoke freely.
The committee operated by building a consensus concerning possible uses for this property. The com-
mittee encouraged a number of specific groups to make presentations:

Land Stewardship Committee
Recreation Commission
East Acton Village Plan Committee
Cemetery Commission
Friends of the Bruce Freeman Rail Trail
Acton Historical Society
Historical Commission

In addition, throughout 2005, the committee welcomed any proposals from residents of the
town. Amongst others, the following proposals were presented, details of which may be found
in Appendix 2:

. A Multi-use proposal, presented by a resident of Acton. A Frisbee Golf Park, presented by a resident of Acton. A Dog Park, presented by a resident of Acton. A Pre-School that would re-use the farm house, presented by two members of the Acton
Cooperative Barn Day Care. Continued equestrian use, presented by a resident from Hybid Farm representing the town’s
equestrians

On February 2, 2006, the committee held an open forum at Town Hall. The event was well-
publicized. Besides the normal channels for posting notices for a committee meeting, the Acton
Beacon ran an article concerning the meeting. Ethan Baxter (abutter committee member) solicited
input from neighbors through a direct mailing. All constituencies who had made a proposal at prior
meetings were allowed to make a short presentation at the public forum. After that, a lively discussion
took place on all the proposals with inputs from non-committee attendees. Over the next few meet-
ings, reviewing the input from the open forum, the committee eliminated several of the proposals and
focused on a set of recommendations.

Recommendations

Consensus: After more than 18 months of meetings, the committee has reached consensus concern-
ing the following general goals:

Agricultural Heritage: Preservation of the property’s agricultural heritage is paramount.
The land has most likely been used for agricultural purposes since 1669. Specifically, the fields have
been in use and in the same general condition for approximately 337 continuous years. Few properties
in Acton, or in all of the U. S., can make the same claim.

16 Morrison Farm Reuse Plan
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Concord Road Views:The familiar rural views from Concord Road should be protected.

Area Complex: Integration of the Morrison Farm Property into the surrounding cultural
context should be effected by incorporating the contiguous Town-owned properties into the design
proposed for the Morrison Farm Property.

Recreational Use: Reuse plans should recognize that the original Town Meeting vote in
1997 to acquire the Morrison Farm Property anticipated using a portion of the property for active
recreational use.

Required Improvements: For simplicity, the recommendations will be detailed individually, but
can be viewed in their totality in the 3-D model prepared by Alison Gallagher and Tom Tidman. The
individual recommendations listed below relate to components of the proposed complex, which, when
implemented, would provide an integrated whole consistent with the feedback that the committee has
received.

Trail Network—Pedestrian and Equestrian:The committee recommends the augmen-
tation of the existing trails into a trail system that would incorporate ½ mile, 1 mile, 1½ mile, and 2
mile loops. The longest trail route would connect both the EAV Green and the Bruce Freeman Rail
Trail with the Morrison Farm property. This 2-mile trail would travel along the existing Concord
Road sidewalk, cross the Ice House Pond bridge, connect with the EAV Green, and then turn north
along the Bruce Freeman Rail Trail to the intersection with the site of the former Nashoba Brook
causeway and bridge.

On the Morrison Farm side of the proposed reconstructed bridge (see ‘Nashoba Brook Bridge’
below), the route would lead through the pine woodlands along an existing trail and return via the
open hayfield and the lower meadow along the western bank of Ice House Pond to the Ice House
Pond parking lot. By selecting various portions of this trail system, hikers could vary distances from ½
mile to 2 miles. (For more detail, see Map 7.)

EAV Green:The proposed Green at the intersection of Concord Road and Great Road has
been waiting for the recommendations of the Morrison Farm Reuse Committee before its establish-
ment. The design was completed in 2003 but the Town requested that the Morrison Farm project be
analyzed before starting the work. The Town has cleared most of the area needed for the Green. An
application for CPC funds was submitted but tabled until completion of this report. It is anticipated
that a member of the East Acton Village Planning Committee will resubmit an application to the
CPC upon the acceptance of this report by the Board of Selectmen. The prior CPC application was
for $24,000 with the balance of $50,000 to come from donations.

Bruce Freeman Rail Trail (BFRT): The BFRT will run parallel to Ice House Pond along
its eastern shore. While the Federal Government has the trail construction budgeted for 2008, there is
no guarantee that it will be completed during that year. However, there is no need for the Morrison
Trail to wait for the BFRT to be completed. The friends of the BFRT (a guiding not-for-profit
group) recently cleared the rail trail from Concord Road to Brooks Street, well past the Nashoba
Brook causeway. The Town should petition the Commonwealth of Massachusetts (current owners of

18 Morrison Farm Reuse Plan
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the rail property) to allow access on the trail for this short stretch. As a precedent, the
Commonwealth has previously granted access to the rail property to a private residence off of
Wetherbee Street.

Nashoba Brook Bridge: Behind 144 Great Road, the former John Robbins residence, there
was a wooden bridge that crossed Nashoba Brook to the Morrison Farm. The 19th-century bridge
should be reconstructed. The bridge would provide access to the Morrison Farm Property from loca-
tions along Great Road which might be used as alternatives to the Concord Road parking lots. The
current owner of 144 Great Road has agreed to allow an easement across his property to access the
BFRT and the reconstructed bridge.

Ice House Pond Trail: A handicapped-accessible trail should be established from the Ice
House Pond parking lot on Concord Road, along the western shore of Ice House Pond, to the
Nashoba Brook Bridge (see preceding paragraph). Such a trail would require two short boardwalks
over wetlands. The existing trails will be widened and maintained as accessible trails.

Observation Platform: A pier for wildlife observation is recommended to be constructed
along the northern marsh of Ice House Pond.

Canoe Launch: A suitable place for launching non-motorized watercraft from the Ice House
Pond parking lot should be established. The water is shallow and the distance from transporting vehi-
cles is short.

Community Organic Farm: The Land Stewardship Committee has proposed the develop-
ment of a community organic farm on the southwestern portion of the Morrison Farm Property. The
MFR Committee recommends the establishment of an oversight committee, comprised of some land
stewards together with other volunteers with appropriate specialized abilities, to establish such a farm.
Said farm would comprise crops, animal husbandry, a strong component of educational programs
integrated with the school system, and possibly, later, approved forestry practices.

The Land Stewards foresee the development of said farm and its programs progressing in phases.
Initially, garden plots would be offered to Acton residents as are the present Community Gardens in
North Acton, with the stipulation that organic farming be practiced on these plots. Later, the Farm
Program would include its own organically grown vegetables, cutting flowers, and berries. First phase
livestock would include bunnies and chickens, and later expand to include goats, sheep, and possibly
other working farm animals.

The area that includes the existing farm buildings and paddocks would be sufficient for the initial
phase of such a community organic farm. Later expansion would require use of an additional 30-yard
zone beyond a line from the current walk-in shed on the west and the north paddock’s back fence on
the east. Eventually, the farm might expand into the entire open hayfield, provided such expansion
was consistent with other town goals.

19Morrison Farm Reuse Plan
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After initial financial assistance from the town to renovate various farm structures, the Acton
Community Organic Farm could be operated as a self-funding 501(c) (3) nonprofit corporation and
would not require taxpayer funding. For further details, see Appendix 3.

Components of the Community Organic Farm would include the following:

Farmhouse:The house would be used as living quarters for the farm’s caretaker (and family).
The caretaker would be responsible for the routine maintenance of the buildings and care of the live-
stock and crops during periods when farm programs were not in operation.

Garage:The small, one-bay garage would be used to store farm and garden equipment.

Barn:Although other venues already exist within the town for gatherings of various kinds, the
barn’s atmosphere would promote communal activities consistent with a more traditional, rural
lifestyle, while not excluding contemporary uses. The renovated and appropriately furnished barn
could also be rented for private functions (scout meetings, family reunions, birthday parties, weddings,
even corporate retreats, etc.).

Although apparently fairly sound structurally, the barn needs renovations. Because the Community
Organic Farm does not anticipate needing the barn for sheltering animals, the horse stalls would be
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removed and a large open area on the lower level with wooden floors would be created. Large sliding
glass doors would be installed on the back wall facing the open hayfield and open onto a large wrap-
around deck or patio. Large windows along the remainder of the north side and the east end of the
barn would provide increased natural light and wonderful views of the fields, pond, and forest. The
large space, perhaps with movable partitions, would be used for classrooms for the educational pro-
grams of the organic farm, as well as for various types of community functions such as music, dancing,
presentations, etc.

Walk-in Sheds:The shed nearest the open hayfield would be used as shelter for the small
livestock. Some repairs are necessary.

Paddocks:The west paddock (between the north side of the barn and the rear walk-in shed)
would be used for the smaller livestock: chickens, rabbits, and goats. The south paddock, next to
Concord Road, could eventually be used for larger livestock, such as sheep, pigs, and domestic turkeys.
The north paddock, on the east side next to the open hayfield, would be used for the Community
Farm’s organic vegetable and cut flower gardens. (See Map 8.)

Gardens:All garden plots would be organic. The Land Stewards propose community garden
plots (similar to those in North Acton) in the initial phase. The Community Organic Farm plots
would follow at a later phase. These gardens would be located within the present north paddock, next
to the open hayfield. Berry bushes (raspberry, blackberry, and blueberry) on the north and east sides of
the north paddock would provide some protection for the vegetables from deer, other browsers, and
wind. It is anticipated that gardening spaces would be expanded as needed into a portion of the open
hayfield consistent with other town needs.

Other Community Organic Farm Issues: It is anticipated that the nonprofit established to
manage the Community Organic Farm would be fully responsible for funding its work. It is likely
that CPC funds would be solicited for renovations and start-up costs. Further, the caretaker would be
responsible for minor maintenance on the buildings. The Land Stewards anticipate significant dona-
tions in kind from businesses and residents of Acton and beyond.

Recreation Field: Town Meeting supported the acquisition of the Morrison Farm in 1997
with the understanding that a portion of the property would be reserved for active recreation. More
recently, the Recreation Commission reported to the MFRC that, even with the addition of the
School Street recreational fields and the improvements to Leary Field, Acton has a shortage of recre-
ation fields. In consideration of these factors, the committee recommends that a multi-use active
recreation playing space be reserved on the level portion of the southerly open hayfield, consistent
with the 30-yard expansion zone set aside for the Community Organic Farm. Such a playing field
could be used for soccer, field hockey, lacrosse, Pop Warner, or other active recreational activities.

Such a playing field would need to be maintained organically. The committee strongly suggests, how-
ever, that the town look for other more suitable sites for additional recreational fields before commit-
ting the Morrison Farm Property to such a purpose, since the soils in the open hayfield have been
identified as most suitable for the agricultural uses which would complement the proposal for the
Community Organic Farm (see Appendix 4).

Recommendations, continued
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Required Improvements:The open hayfield has a slight upward grade from the south to the
north. There may be a need for some cut and fill to create a level recreation field.

Parking:The parking access to the recreation field located behind the farm buildings could be
both difficult and disruptive. A parking area should not be built on the open hayfield. Whether it
would be hard packed gravel or asphalt, run off into the Nashoba Brook wetlands and into the organic
farm crop areas would be inevitable and undesirable. Also, preservation of the 300 years of agricultural
use would be irreversibly ended with the construction of a parking lot. The visual impact from
Concord Road would also be compromised.

Conservation: Because of the natural assets located on this property, a significant portion of
the property is recommended to be reclassified as conservation land. In total, 15 acres of the 32 acres,
or 46% of the Morrison Property, is recommended for conservation classification.

Pine Woodlands:The entire pine woodlands (approximately 15 acres) are recommended as
conservation land.

Lower Meadow:The lower meadow (6 acres) from the Ice House Pond parking lot north to
the pine woodlands is not recommended as conservation land but is entitled to protection under wet-
land legislation.

Playground on Ice House Foundation: A playground is recommended for the area where
the foundation of the old Ice House building is located, on the southwestern side of Ice House Pond.
The playground should incorporate the historic elements of the old Ice House. The East Acton
Village Plan states that a playground in this general area is a high priority. East Acton is the only vil-
lage within the town without a playground. Around the Ice House area, picnic tables are recom-
mended. Because of the proximity to the water and Ice House Pond, the playground should be
fenced.

Concord Road Soccer Field: The Cemetery Commission has voted to allow the Concord
Road soccer field to remain for an additional 5 years. The Morrison Reuse Committee recommends
that the Concord Road soccer field remain where it is until the remainder of the Woodlawn Cemetery
is developed. It does not make economic sense to eliminate a well-used asset when there is other
expansion property to the north of the existing developed cemetery, and the cemetery plan calls for
eventual development of this undeveloped land.

The Morrison Reuse Committee strongly recommends that the much-needed recreation field be a
last out-use for the cemetery. If this recommendation is adopted, the active recreational use could go
on for many years to come and would complement the Morrison Farm. These recommendations must
be substantiated by cost trade-off studies before use of the Cemetery soccer field can be extended
beyond the present 5-year extension.

Parking:Adequate parking is always vital to the success of any multi-user facility. The
Committee recommends exploring with businesses located along Great Road the use of existing park-
ing areas, and supports the idea of using other existing parking throughout the area surrounding

Recommendations, continued
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Morrison Farm.With the exception of the farm parking noted above, the committee does not recom-
mend that any large parking area be placed on the Morrison Farm Property. With that in mind, only
one additional off-site parking lot is recommended. The Ice House Pond parking lot and the Concord
Road soccer field parking lots both would be expanded to accommodate approximately 36-40 cars
each.

New Recreation Field Parking: It should be noted that the parking recommendations herein
and in the following two paragraphs, are strongly and unanimously opposed by the Cemetery
Commission. It is the Cemetery Commission’s opinion that new parking for recommended Morrison
Farm Property activities should be provided on the Morrison Farm property itself. The concept of
using Cemetery land for purposes other than those related to cemetery activities must take into
account the concerns of the Cemetery Commissioners, cemetery plot owners, visitors, and relatives of
the deceased.

Taking note of the position of the Cemetery Commissioners stated above, MFRC recommends that
the parking lot being discussed in this section should be implemented only when/if the recreation
field in the open hayfield is constructed. The location of this parking lot would be on the 4.5-acre
restricted cemetery land that abuts the Morrison Farm (see Maps 6a and 6b). This lot would be
accessed through the cemetery with an access road that is linked to the Concord Road soccer field
parking lot.

Recommendations, continued
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A secondary emergency entrance would connect through the Morrison Farm. This access would be
used when a burial service is held in the southeastern corner of the Woodlawn Cemetery. It is esti-
mated that there are approximately 25-30 burial services a year held at the Woodlawn Cemetery, most
during the weekday when the playing field would not be in use.

Concord Road Soccer Field Parking:The current parking lot is ¾ the width of the Concord
Road soccer field. The parking lot should be extended to the full width of the soccer field. This would
allow an additional 10 parking spots and ease some of the on-street parking. However, on-street park-
ing will continue due to the timing of the games on the field. Since games are held back to back there
is a short window when all of the participants from the first game and all of the participants of the
second game are at the field at the same time.

Equestrian Parking: It is recommended that a small portion of the Woodlawn Cemetery field
behind the Robbins Monument be used to park horse trailers. The Committee was solicited by horse
riding residents to insure that there is room to park a truck with a horse trailer. Such transportation
might require several parking spots. The plan recommends that a small area immediately to the north-
east of the existing Concord Road soccer field be designated for horse trailer parking. The area would
be kept as grass but with a sign allowing horse trailer parking.

Farm Parking:There is currently a paved driveway and parking area between the house and
barn that can accommodate 5 cars. This area would be expanded to allow for the future needs of the
Community Organic Farm and barn activities. Two parking spaces would be reserved for the care-
taker’s residence. Two spaces would be handicapped only. Additional parking for gardeners off-load-
ing or picking-up would be provided along the western fence of the north paddock. This area can
accommodate several cars and can remain in grass as at present.

Ice House Pond Parking:There is an existing parking lot at the southwestern edge of Ice
House Pond. Because the current configuration does not allow for two rows of parking, the plan rec-
ommends slightly widening and lengthening the lot to be similar in size to the Concord Road soccer
field parking lot.

In order to widen the current lot, a portion of the 1932 Ice House foundation would be removed.
Though the site is historic, the need for adequate parking outweighs the need to keep this historic
foundation completely intact. The Committee recommends that the historic foundation area be
cleaned up, and that a playground and picnic benches be installed.

A formal canoe/kayak launch is also recommended at the eastern end of the parking lot.

Recommendations, continued
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Conclusions

The Morrison Farm is a treasured historic site, one of few such links to Acton’s agrarian past. The
property has been used for agricultural purposes continually going back to 1669, when Captain
Wheeler was granted the property as pastoral lands. Rarely does a town have the opportunity to con-
tinue a 337-year-old tradition. Since 1669, the only improvements have been the addition of the cur-
rent depression-era farmhouse, barn, and outbuildings.

The plan calls for the preservation of 73% of the property through conservation restrictions and for
approximately 13% to be reserved for active agricultural purposes. The Committee is recommending
approximately 14% of the property be used for active recreation in the form of a multi-use playing
field. The recreation field would have the least impact on the historic site if it requires no structures,
parking lots, or major changes to grade. If in the future the town desired to reclaim the field as an
open hayfield, little change would be required.

The Committee’s recommendations are aimed at integrating abutting Town-owned properties, such
as the EAV Green, the Bruce Freeman Rail Trail, Woodlawn Cemetery, and the Nashoba Brook
ecosystem, into the Morrison Farm design so as to create an enhanced complex for the local and other
residents. The recommendations allow the town to link the historic Captain Joseph Robbins’ site into
the historic Morrison Farm. (See Map 9.) Retaining the existing Concord Road soccer field together
with its parking lot as long as possible will also enhance the property. Utilizing the 4.5 acres of
restricted cemetery land for active recreation and parking allows the town to minimize non-historic
uses of the Morrison Farm land and to preserve its visual beauty.

The Community Organic Farm proposal received only strong praise whenever it was discussed,
whether in the public workshop, monthly meetings, or casual conversations. The Nonprofit managing
the farm will be responsible for the upkeep of all the buildings and non-conservation land. This
upkeep will reduce the financial burden to the town while still maintaining the historic agricultural
uses. The community barn will be used by town residents for public or private functions, and agricul-
tural educational programs will be a strong component of the community farm’s mission.

The walking/riding trails will add both a fitness component to the farm as well as a wildlife-viewing
aspect. Residents can walk measured ½ mile to 2 mile trails or meander through the fields. They can
walk in the woods, along a stream, a pond, or a field. Rarely does one property offer so much diversity.
Picnic areas will be set up throughout the farm property, Ice House Pond, EAV Green, and Bruce
Freeman Rail Trail.

This area will also be an asset to the businesses in the East Acton Village Area. An anticipated cross-
walk at the EAV Green will cross to the businesses on the east side of Great Road. Some businesses,
such as Subway Restaurant, have already embraced the concept of an integrated activities area by put-
ting out picnic tables to view the BFRT, Ice House Pond, and the Morrison Farm. The town should
work with these businesses to encourage them to allow parking at their locations so as to provide
access to all that BFRT, EAV Green, and Morrison Farm have to offer. Many who park near a busi-
ness will frequent that business. Also, Powers Gallery at 144 Great Road, has granted an easement
across its property to the Bruce Freeman Rail Trail and the anticipated reconstructed bridge that will
connect to the northern portion of the Morrison Farm. (See Map 10.)
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The Committee believes that its recommendations provide a vision for an optimal, integrated, and
historically and environmentally appropriate use of a remarkable town resource. We hope the town
can use this vision to create a wondrous and enduring asset for generations of Acton citizens.

Next Steps

Below is a conceptual timeline that may be used by the Board of Selectmen as a guide when planning
for the future. The entire project will not be implemented at one time. The time of such elements as
an additional soccer field and associated parking must be balanced with the recreation and budgetary
needs of the town. Many of the simpler enhancements are recommended to begin in the first year
(2007). The Committee has detailed a projected timeline for the improvements. Some items, such as
the Community Organic Farm, should begin immediately so the physical structures on the site are
not compromised by neglect or vandalism. Other projects may wait until either the town can afford
them or an advocacy group comes forward to fund and manage the process. Below is the Committee’s
proposed timeline:

Photograph 4: East Acton Village

Conclusions, continued
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Work plan for 2007 through 2011

Below are suggested guidelines and timelines and will only be deemed necessary by the Town.

2007 Responsible Parties

Establish a governing board for the Organic Land Stewards with other volunteers
Farm Nonprofit and select a caretaker

Apply to the Commonwealth for access to the BFRT Recreation Department

Submit application to CPC for EAV Organization (EAVO)
the EAV Green construction

Improve existing trails Natural Resources Department/
Land Stewardship Committee

Construct EAV Green EAV Organization (EAVO)

Plan construction of wooden causeway Natural Resources Department
bridge and boardwalks

Expand the parking behind farmhouse Municipal Properties Department

Keep hayfields cut – year one Municipal Properties Department

Plan/begin renovations of farmhouse, sheds, Land Stewards/volunteers/town
paddock fences

Begin planning for barn reuse and renovations Land Stewards/Farm Nonprofit

2008

Establish community garden sites Farm Nonprofit
(or possibly in 2007)

Plant farm crops Farm Nonprofit

Begin animal selection Farm Nonprofit

Assume maintenance of haying fields Farm Nonprofit

Finalize barn reuse plan Farm Nonprofit

Apply for CPC funds for barn renovations Farm Nonprofit

Construct wooden causeway bridge over Nashoba
Brook and boardwalks in the lower meadows Natural Resource Department/Boy Scouts
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Establish trail on BFRT between Concord Road Natural Resource Dept/Friends of the BFRT
and wooden causeway bridge.

Finalize .5-mile through 2 mile walking trails Recreation Department

Expand Concord Road soccer field parking lot Municipal Properties Department

Expand Ice House Pond parking lot Municipal Properties Department

Establish a Playground Fundraising Committee Board of Selectmen

2009

Begin barn reuse renovations Farm Nonprofit /
Municipal Properties Department

Planning for soccer field and parking lot Recreation Department

Apply for CPC funds for soccer field and parking lot Recreation Department

2010

Apply for CPC funds for playground Playground Fundraising Committee

Construct soccer field and parking lot Recreation Department/
Municipal Properties Department

Begin construction of BFRT Municipal Properties Department/
Friends of the BFRT

2011

Finish construction of BFRT Municipal Properties Department/
Friends of the BFRT

Construct playground Recreation Department/
Playground Fundraising Committee

2008, continued Responsible Parties
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Appendix 1: Historic inventory
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued
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Appendix 1: Historic inventory, continued




