PROJECT APPLICATION FORM - 2014

Applicant: Town of Acton Submission Date: November 2013
Applicant's Address: Purpose: (Please select all that apply)
Acton Town Hall O Open Space
472 Main Street X Community Housing
Acton, MA 01720
Phone Number: 978-929-6631 O Historic Preservation
E-mail: ntavern@comcast.net O Recreation

Town Committee (if applicable): Town of Acton - Planning Department/Acton Community Housing
Corporation (ACHC)

Project Name: Housing Services

Project Location/Address: N/A

Amount Requested: $42,000.00

Project Summary: In the space below, provide a brief summary of the project.

The Town of Acton and the Acton Community Housing Corporation request funding to continue
participation in the Regional Housing Services Office (RSHO). The Town is currently a member
of the RHSO with the Towns of Bedford, Concord, Lexington, Sudbury, and Weston. This
service is authorized through Inter-Municipal Agreements among the member towns. The
intention of ACHC and the Town is to maintain services through the RHSO or if no longer in
operation, an alternative consulting service. Acton’s current membership in the RHSO was
originally funded in 2012 through a Community Preservation Act (CPA) appropriation as a pilot
program for two years. The RHSO has proven to fill a much needed gap in housing services for
the Town of Acton by providing over 400 hours of service each year. As such, the Town and the
ACHC submit this request to continue CPA funding for the following core community housing
support services for the Town over the next two years:

Fulfill State and agency reporting and requirements (approximately 53% of hours):
¢ Monitor database of all deed restricted units;

Monitor regulatory agreements;

Send and compile self-declaration reports for ownership units;

Prepare and submit certification reports to DHCD;

Prepare and submit subsidized housing inventory reports to DHCD.

Carry out local responsibilities (approximately 47% of hours):
e Maintain mailing list of interested buyers and renters;
Share information with lottery agents;
Assist with Capital Improvement Grants program;
Update the Town’s assessed value of deed restricted properties;
Provide educational workshops for affordable owners;
General local support and housing program administration to the Acton Community and
Housing Corporation (ACHC) and the Planning Department.
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Prior to the Town receiving CPA funds to join the Regional Housing Services Office, members
of the ACHC tried their best to do what they could on their own volunteer time. As the volume of
work and responsibility increased and grew more complex over the years, several of the tasks
listed above could not be completed due to both a lack of staffing and focused expertise in the
field of affordable housing. In the past two years the RHSO has helped Acton fulfill State and
agency requirements as well as local needs.

The RHSO has worked diligently to track regulatory agreements and deed restrictions.
Homeownership and rental unit monitoring is a very time consuming charge that requires
experience and expertise; but, is a requirement of the Regulatory Agreements. Prior to Acton’s
membership in the RHSO, this requirement along with other services were not being fulfilled.
The Town and the ACHC believe it is in the Town’s best interest to continue funding these
services, in fear that services listed above will be neglected again and the strength of Acton’s
affordable housing stock will be weakened over time.

Monitoring affordable units is extremely important in order for the Town to preserve its
affordable housing stock on the State’s Subsidized Housing Inventory but more meaningfully, to
provide diversity of housing options. The monitoring program also helps with identifying owners
who have deed restriction violations such as an unapproved refinancing — leading to underwater
mortgages which put affordable units at risk. This funding will continue to provide services to
prevent the loss of affordable units.

Last year the RHSO hosted a “Smart Homeownership” post purchase workshop on personal
finance and homeownership. The program was well attended and subsequent workshops have
been requested. Homeownership workshops provided valuable information on preventative
maintenance, budgeting, understanding house payments and saving by going green. Now and
again an affordable unit is not properly maintained when simple low cost measures could have
been taken beforehand. Maintenance becomes an issue for the town when a unit is up for sale
and the cost for renovations makes it difficult to find an eligible buyer able to take on this
additional cost burden.

The Town and the ACHC envision the program to function similarly to the past two years; the
Board of Selectmen and the Town Manager would renew the established Inter-municipal
agreement for FY15 and the subsequent term. The Selectmen would sign the agreement.
During the term of the agreement, core housing services would be provided with an allocation of
approximately 400 hours under the direct supervision of the ACHC.

As a participating municipality, Acton will continue to proportionally share the total costs of
operating regional housing services. The proportional share is determined based on the
percentage of hours planned to support each municipality for core services as represented in
the fee schedule. Supplemental services proposed throughout the year will be invoiced outside
of this agreement or payment for additional hours in excess of the allotted hours. If there are
unused hours at the end of the first year they will be refunded to the community as part of the
next year's membership fees. The expected funds would be processed in the same manner as
the past two years, with expected funding to be held in the Community Housing Program Fund
and payments made to the regional housing service provider by the Town on an annual basis.
This method has proven to work well for the past two years.

Estimated Date for Commencement of Project: FY 2015

Estimated Date for Completion of Project: This request will fund services through FY 2017.
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AMENDMENT

The agreement entered into by and between the Towns of Bedford, Concord, Lexington, Lincoln,
Sudbury and Weston (collectively the “Original Municipalities”), dated March 3, 2011, to share services
of a Regional Housing Services Office provided by the Town of Sudbury (the “Agreement”), which is
incorporated herein by reference, is hereby amended, effective July 1, 2012, as described below.

WHEREAS, the Town of Acton (“Acton”) is located adjacent to one or more of the Original
Municipalities;

WHEREAS, Acton desires to be added to the Agreement as an “Additional Community” pursuant to
Section 10 of the Agreement and to share the services of the Regional Housing Services Office with the
Original Municipalities;

WHEREAS, the Original Municipalities desire to add Acton to the Agreement as an “Additional
Community” pursuant to Section 10 of the Agreement and to share the services of the Regional Housing
Services Office with Acton;

WHEREAS, the Town of Sudbury agrees to provide the services described in the Agreement, as amended
herein, to Acton, in addition to the Original Municipalities; and

WHEREAS, Acton agrees to be bound by and benefit from all of the terms of the Agreement, as amended
herein;

NOW, THEREFORE, the Original Municipalities and Acton agree to amend the Agreement as follows:

e The first sentence of the first paragraph is amended by adding “Acton” after “Towns of” and
before “Bedford.”

o 1. Term. This section is amended by deleting “January 1” and replacing it with “March 1.”

o 6. Indemnification. This section is deleted and replaced with the following:

Notwithstanding the final sentence of G.L. c. 40, §4A, to the extent permitted by law, each Municipality
(the “Indemnifying Municipality”) separately agrees to indemnify the Town of Sudbury, including all
officials, officers, employees, agents, servants and representatives, from and against any claim arising out
of the duties performed by the Regional Housing Services Office pursuant to the Agreement in or on
behalf of the Indemnifying Municipality for any claim of liability, loss, damages, costs and expenses for
personal injury or damage to real or personal property by reason of any negligent act or omission by the
Regional Housing Services Office while performing services for the Indemnifying Municipality. As to
any claim or occurrence, the express indemnification set forth above shall be town-specific: Acton's
obligations shall be limited to the services provided for Acton; Bedford's obligations shall be limited to
the services provided for Bedford; Concord's obligations shall be limited to the services provided for
Concord; Lexington's obligations shall be limited to the services provided for Lexington; Lincoln's
obligations shall be limited to the services provided for Lincoln; Sudbury’s obligations shall be limited to
the services provided for Sudbury; and Weston's obligations shall be limited to the services provided for
Weston.



10. Additional Communities. This section is amended by deleting the first sentence and
replacing it with the following:

a. “The Advisory Committee may vote at any time to amend this Agreement to add an
additional municipality or municipalities by unanimous vote and approval of the Lead
Municipality. If voted and approved as provided in this Section, the participation of said
municipality or municipalities is effective as of July 1 of the fiscal year next after the vote

is taken unless otherwise agreed among all parties.

17. Notices. This Section is amended by adding the following to the addresses in this Section:
“Town of Acton, Steven Ledoux, Town Manager, 472 Main Street, Acton, MA 01720.”

The Town of Acton Board of Selectmen shall be added as a signatory to the Agreement, as
amended herein.

Exhibit A. Core Housing Services: This Exhibit is amended by inserting the following and
renumbering the items following the insertion to be sequential:
“4, Program Administration

- Develop program guidelines, procedures and materials

- Administer program grants for sponsor”;

Exhibit B. Fee Structure. This Exhibit is deleted and replaced in its entirety with the
Membership Fee Schedule Chart for FY13, attached hereto as Exhibit B.




Exhibit B

Fee Structure

The participating municipalities will proportionally share the total cost of operating the
Regional Housing Services Office. The proportional share is determined based on the

percentage of hours planned to support each municipality for core services as represented
~ in the fee schedule.

FY13 Membership Fee Schedule

Hours | % of hrs | Prorata $
Acton 409 15% $21,953
Bedford 487 | 18% $26,126
Concord | 434 | 16% $23,268
Lexington 442 16% $23,698

Lincoln 204 - 8% $10,936
Sudbury 543 20% $29,146
Weston 193 7% $10,373

total | 2711 | .100% | $145,500

This fee structure does not include payment for supplemental services which will be
proposed and invoiced outside of this agreement or payment for additional hours in
excess of the allotted hours.
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TOWN OF ACTON
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TOWN OF BEDFORD

By its Board of Selectmen
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TOWN OF CONCORD

By its Board of Selectmen
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TOWN OF LEXINGTON

By its Board of Selectmen
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TOWN OF SUDBURY
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WITNESS OUR HANDS AND SEALS on MO\\’ a’ , 2012,

TOWN OF WESTON

By its Board of Selectmen




Regional Housing Services Office 278 01 Sucury By
Sudbury, MA 01776
978-639-3388

Housing@sudbury.ma.us

Serving Acton, Bedford, Concord, Lexington, Sudbury and Weston

Beth Rust, Community Housing Coordinator

June 19, 2013

To: Steven Ledoux, Richard Reed, Chris Whelan, Carl Valente, Donna VanderClock,
Roland Bartl, Nancy Tavernier, Kristen Guichard, Jessica Porter, Marcia Rasmussen, Lara Kritzer,
Maryann McCall-Taylor, Aaron Henry, Chris Kluchman, Noreen Stockman

CC: Maureen Valente, Jody Kablack, Jennifer Raitt, Dan Gaulin, Sally Hild, Karen Margolis
From: Beth Rust
RE: Regional Housing Services Office — April May June FY2013 Status Report

This is the status report for the Regional Housing Services Office, an inter-municipal collaboration between
Acton, Bedford, Concord, Lexington, Sudbury and Weston.

The status report provides a summary of activities for this reporting period for each of the major scope items,
and a more detailed description with numerical status. Please let me know if you have any comments or
questions.

Section 1: Summary Update

Overall Program:

The initial two year term of the IMA is virtually complete.

The budget for FY14 has been prepared, and includes FY14 Membership fees based on estimated levels
of service, as well as refunds for FY12 and FY13 proportional to the communities. The refund amounts
and final FY14 fees will be finalized at the end of the fiscal year. Invoices will be sent out with a final
budget report.

The IMA amendment was executed and is in place to start FY14. The RFP for FY14 staffing has been
written and ready to be issued.

Regional Activities:

Hudson has issued an RFP with Bolton, Boxborough, Littleton, and Stow for obtaining municipal housing
services under an Inter-Municipal Agreement format. Three potential bidders attended the pre-bid
conference. The RFP deadline is mid-June and they hope to make an award in July.

MAPC continues to also assist a group of communities in the north shore through DLTA funding for
similar purposes. MAPC continues to be interested in this model and these services and will explore in
more detail in FY14.
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Regional Housing Services Office 278 01 Sucury By
Sudbury, MA 01776
978-639-3388

Housing@sudbury.ma.us

Serving Acton, Bedford, Concord, Lexington, Sudbury and Weston

Beth Rust, Community Housing Coordinator

SHI Administration:

A total of 43 units have been added to the Subsidized Housing Inventory for the member communities in FY13.

SHI Information . Updates since last
- Start of FY13 Units on SHI 3/31/13 i report
o # SHI% " | ousing | s % T:::se Laotf ;ZZ;:
Units Units Units | Subsidized .
on SHI icted
Acton 516 6.09% | 36 8,475 552 6.51% 1 553
3 units Hartwell
Bedford 882 | 16.57% 21 >,322 903 16.97% Farms added 6 909
Subtracted 12
-12 6,852 707 10.32% units Peter
Concord 719 | 10.49% Bulkeley 19 726
Lexington | 1330 | 11.13% 4 11,946 1334 11.17% 1 1335
Sudbury 351 5.93% -8 5,921 343 5.79% 0 343
Weston 140 3.54% 2 3,952 142 3.59% 2 144
total | 3938 43 42,468 3981 29 4010

Monitoring:

The monitoring program is the heart of the program activities with almost 4,000 units of affordable housing
across the communities.

Ownership Units: For the ownership units, we have received a 94% response rate from the FY13 self-
declaration letters, through three mailings and individual follow-ups.

We have almost completed notifying each owner with a noted deed restriction violation. Letters were crafted
in partnership with DHCD, and identified the specific violation. The letters are being sent out under Town
letterhead. Most of the violations are unapproved refinancing, with some unapproved transfers. On the
refinancing, many units are ‘underwater’ using current parameters. The letters remind owners of the terms of
the restriction and that they will not be able to sell the unit above the Maximum Resale Price, even if they owe
more than their liens. Letters have been sent to owners in Acton and Bedford, are under review by Concord
and Weston, and Lexington and Sudbury do not have letters to send.

Additionally, this year, ownership certification reports are being sent to DHCD in accordance with the

requirements in Regulatory Agreements. Reports have been sent to DHCD from Acton, Bedford and Weston,
with Concord is review. Lexington and Sudbury have no obligation to certify to DHCD.
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Flynn Building
278 Old Sudbury Rd
Sudbury, MA 01776
978-639-3388

Housing@sudbury.ma.us

Regional Housing Services Office

Serving Acton, Bedford, Concord, Lexington, Sudbury and Weston

Beth Rust, Community Housing Coordinator

Ownership Units on SHI Monitoring Issues Self-Declaration
Total
As of Ownership | Restricted . 0 0
3/31/13 Unitson | Units not Restrlcte.d Violation % of Sent | Open A),
Ownership total rec'd
SHI on SHI .

Units
Acton 53 1 54 4 7% 47 4 91%
Bedford 41 6 47 8 17% 44 3 93%
Concord 47 19 66 9 14% 65 2 97%
Lexington 13 1 14 0 0% 14 0 100%
Sudbury 34 0 34 1 3% 23 0 100%
Weston 25 2 27 9 33% 26 4 85%
total 213 29 242 31 13% 219 13 94%

Rental Projects: The rental monitoring program for the Local Initiative Program units (LIP) is the priority.
There are 15 LIP rental projects in the RHSO service area, as shown below. For these units, the Towns have
the responsibility to certify compliance to DHCD annually, as required in the Regulatory Agreements.

There are three major items to review in the FY14 monitoring:
1. The rents are calculated in accordance with the Regulatory Agreement
2. The tenants are recertified using source documents
3. The units are maintained in accordance with all applicable standards.

Town Development SI-]I Monitori | Subsidy Project Monitoring Status
Name units | ng Agent | Program Sponsor
1 | Acton 214 Central St & 1| AHA LIP40B | AHA FY13 done to DHCD
28 Willow St.
2 | Acton Somerset Hills 2 | AHA LIP-LAU | AHA FY13 done to DHCD
Condominiums
3 | Acton Lalli Terrace 1| AHA LIP 40B AHA FY13 done to DHCD
Village at Concord DHCD RA Amendment
4 | Bedford Road 12 Town LIP 40B Elderberry LP pending at DHCD.
. DHCD Patriot Place, | RA Amendment
5 | Bedford Patriot Place 10 Town LIP 40B Lp pending at DHCD.
Village at Taylor DHCD Criterion at
6 | Bedford Pond 188 Town LIP-LAU Bedford LLC
DHCD Mill Creek 2\?\/2?;: n?t;ﬁ? :\?54
7 | Concord Concord Mews 252 LIP 40B Residential . g .
Town monitoring in
Trust
November
405 Old Bedford DHCD
8 | Concord Road 4 CHA LIP LAU CHA Draft report prepared
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Flynn Building

Regional Housing Services Office 278 Old Sudbury Ro

Sudbury, MA 01776
978-639-3388

Housing@sudbury.ma.us

Serving Acton, Bedford, Concord, Lexington, Sudbury and Weston

Beth Rust, Community Housing Coordinator

AvalonBay 2013 rents approved,
Aval DHCD
9 | Lexington va. onat . 387 ¢ LIP 40B Communities, | awaiting start of FY14
Lexington Hills Town S
Inc. monitoring
Spencer Street,
11 | Lexington Scattered SI1.Ze. _ 3 DHCD LP-LAU | LexHAB Awaiting start of FY14
Rental Acquisition Town effort
Program
Church Street, -
12 | Weston | Jones Road, Pine 4 | DHCD LIPLAU | WAHFI Awaiting start of FY14
Town effort
Street
869

Town-Specific Monitoring Activities:

Given the low interest rates, the RHSO continues to help residents with refinancing.

Standard procedures have been developed, and next will be to approach owners who have not refinanced in
the last 4 years to encourage them to review.

In Acton, worked with DHCD and SMOC to resolve an unapproved unit transfer, assisted with refinancing
requests.

In Bedford, continued to follow-up with DHCD on Regulatory Agreement amendments for Patriot Place and
Concord Avenue.

In Concord, received the cost certification reports from Warner Woods and requested tenant compliance

information from monitoring agent (who has never monitored the development), continued to work with

Habitat and DHCD to place deed restrictions on the two properties that do not have an affordable housing
restriction and expect an early July completion after two years (!).

In Lexington, worked with DHCD/LHA/MassHousing and Pine Grove to clarify the tenancy practices, resulting
in clarification on advertising, utilization of the existing but unused MRVP contract, increases in rent (first time
since 2006), and reconciliation on the number of MRVP units, started a similar discussion for Katahdin Woods,
reviewed the unit mix discrepancy at Avalon Lexington Hills with DHCD (there are 5 more 1BR units than
specified in the RA and corresponding 4 fewer 2BR and 1 fewer 3BR).

In Sudbury, we approved a refinancing request, worked with owner and CHAPA for an upcoming resale.

In Weston, we continue to pursue recertification for Dickson Meadows owners — escalating to the
management company and condo board.

HOME Support:

The activities in the HOME support category include assisting communities to commit and expend their
available HOME funds, as well as assisting communities to complete their administrative requirements. In this
reporting period:

e Bedford —Continued to work with the Bedford Housing Authority to complete the documentation
necessary to committing HOME funds for the rehabilitation work for Railroad Avenue. Almost done,
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Flynn Building
278 Old Sudbury Rd
Sudbury, MA 01776

Regional Housing Services Office

Serving Acton, Bedford, Concord, Lexington, Sudbury and Weston

Beth Rust, Community Housing Coordinator

978-639-3388

Housing@sudbury.ma.us

with package ready for newton after documents have been approved by Town Counsel. Supported
MCA renewal and Analysis of Impediments.

e Concord —Continued feasibility work with the Concord Housing Authority for ideas on using HOME
funds either to renovate the CHA units on Thoreau Street. Supported MCA renewal and Analysis of
Impediments.

e Lexington ——Continued to work with the Lexington Housing Authority to complete the documentation
necessary to committing HOME funds for the rehabilitation work for Mass Ave. Almost done, with
package ready for newton after documents have been approved by Town Counsel. Supported MCA

renewal and Analysis of Impediments.

e Sudbury — Completed the Analysis of Impediments for Fair Housing Choice with public input and
Selectmen certification. Obtained Selectmen approval for the MCA renewal.

RHSO HOME Funds
FY09 | FY10 FY11 FY12 FY13 {aC;;;z;Zle TOTAL Project
9/1) Commitments
Bedford
Admin SO SO SO SO $783 51,429 $2,212
Program | $17,416 | $19,486 $19,352 $17,129 | $10,073 | 518,373 | $101,829 $100,798
Concord
Admin $1,549 $1,068 $1,514 $4,131
Program $19,916 | $13,725 | $19,463 | $53,104 $110,000
Lexington
Admin S0 S0 S0 $3,339.50 | $2,058 $1,938 $7,336
Program SO $58,818 $58,413 $51,704 | $23,519 | $24,916 | $217,370 $177,000
Sudbury
Admin SO SO SO SO S0 S666 S666
Program $0 $0 $75,557 | $21,109 $0 $8,557 | $105,223 $96,666

Local Support:

The local support category enables each municipality to have some amount of hours to support priority items
that are not covered under other service categories. The following activities were performed in this reporting

period:

= Acton - Continued to assist with setting up the condo association at 99 Parker St, identified tenant data to
obtain from Avalon to better understand the population served, completed the rental inventory list ready
for publication, continued communication with the Assessor’s Office which will be finalized when market
values are available for the Discount Rate units.
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Regional Housing Services Office 278 Old Sudbury Ro

. ; Sudbury, MA 01776
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Housing@sudbury.ma.us

Beth Rust, Community Housing Coordinator

= Bedford — Supported the first grant cycle of the Small Grant Program materials with the Bedford Housing
Trust, prepared a summary of the Condo Buy-Down program status for Town review and possible
termination, attended monthly Bedford Housing Partnership meetings, and completed draft valuations for
the Assessor’s Office which will be finalized when market values are available for the Discount Rate units.

= Concord — Drafted the rental housing inventory for review, assisted the CHDC with the awards for the first
grant cycle of the Small Grants Program, prepared Solicitation of Interest documents for Junction Village
for the CHDC and held pre-bidder meeting, assisted with pricing and marketing plans for a resale unit,
completed draft valuations for the Assessor’s Office which will be finalized when market values are
available for the Discount Rate units.

=  Lexington —completed review and memo on the LexHAB and Fairview tenancy model (1 year effort) and
prepared a Fairview Marketing Plan and Application Package, completed the Rental Housing Inventory for
publication, and prepared preliminary analysis on the moderate income units at Pine Grove, Muzzey
School and Chestnut Lane for review, completed valuations for the Assessor’s Office and answered
guestions as needed, worked with the housing authority on a ZBA application for 4 new units at Greeley
Village.

=  Sudbury — completed draft valuations for the Assessor’s Office, assisted in various pre-town meeting
preparations, supported inquiries for a resale unit at Frost Farm. Note that much of Sudbury’s work is in
support of the Sudbury Housing Trust which is charged to the Trust directly.

=  Weston — Completed the rental housing inventory for publication, completed valuation package for the
Assessor’s Office.
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Regional Housing Services Office 278 01 Sucury By
Sudbury, MA 01776
978-639-3388

Housing@sudbury.ma.us

Serving Acton, Bedford, Concord, Lexington, Sudbury and Weston

Beth Rust, Community Housing Coordinator

Section 2: Detailed Hours Review

The table on the right tracks the hours from the RHSO for the YID | YTDFY13 A:tyu?,v Annual
. . . . . FY13  Annualized
2013 fiscal year, including estimates for the remainder of Actual  Budget YTD  Budget
June (which will be adjusted in July if needed). Budget
Acton
The year-end summary is summarized below, with ‘under’ Monitoring  145.0 207.0 -62.0 207
ing that the community received those number of 3HI Adminstratien; 8.0 180 200 8
meaning tha y HOME administration 0.0 0.0 0.0 0
hours under their annual allocation and over is that the Program Administration 6.0 50.0 -44.0 50
community received that many hours over its annual [Local Support 1125 52.0 60.5 52
i Regional Activities  48.3 34.0 14.3 34
allocation. Admin 427 48.0 -5.3 48
Monthly Total 362.5 409.0 -46.5 409
e Acton —46.5 Hours under Bedford
° BEdfOI’d _ 587 HOUFS under Monitoring  147.3 212.0 -64.8 212.0
SHI Administration 1.3 3.0 -1.8 3.0
e Concord—17.6 Hours over HOME administration  66.9 47.0 19.9 47.0
° Lexington _ 5,6 HOUFS over Program Administration  29.5 50.0 -20.5 50.0
Local Support  91.5 92.0 -0.5 92.0
e Sudbury—108.7 Hours under Regional Activities  48.3 34.0 14.3 34.0
° Weston — .5 Hours over Admin  42.7 48.0 -5.3 48.0
Monthly Total 427.3 486.0 -58.7 486.0
These hours will be refunded/charged as part of the FY14 Concord
. . Monitoring  82.3 183.0 -100.8 183.0
invoices and fees. SHI Administration 8.8 3.0 5.8 3.0
HOME administration  34.4 41.0 -6.6 41.0
Program Administration  24.8 50.0 -25.3 50.0
Local Support  209.5 74.0 135.5 74.0
Regional Activities  48.3 34.0 14.3 34.0
Admin  42.7 48.0 -5.3 48.0
Monthly Total 450.6 433.0 17.6 433.0
Lexington
Monitoring  85.0 210.0 -125.0 210.0
SHI Administration 2.8 3.0 -0.3 3.0
HOME administration  68.1 47.0 21.1 47.0
Program Administration 0.0 0.0 0.0 0.0
Local Support  202.8 100.0 102.8 100.0
Regional Activities  46.3 34.0 12.3 34.0
Admin  42.7 48.0 -5.3 48.0
Monthly Total 447.6 442.0 5.6 442.0
Sudbury
Monitoring  44.5 110.0 -65.5 110.0
SHI Administration 4.8 3.0 1.8 3.0
HOME administration 134.6 62.0 72.6 62.0
Program Administration 9.8 60.0 -50.3 60.0
Local Support  159.3 240.0 -80.7 240.0
Regional Activities  38.7 20.0 18.7 20.0
Admin  42.7 48.0 -5.3 48.0
Monthly Total 434.3 543.0 -108.7 543.0
Weston
Monitoring  62.5 64.0 -1.5 64.0
SHI Administration 4.5 1.0 3.5 1.0
HOME administration 0.0 0.0 0.0 0.0
Program Administration 0.0 0.0 0.0 0.0
Local Support  47.5 46.0 1.5 46.0
Regional Activities  36.3 34.0 2.3 34.0
Admin  42.7 48.0 -5.3 48.0
Monthly Total 193.5 193.0 0.5 193.0
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