
Town of Acton 1 Project Application Form 
2014 Community Preservation Plan – 09/2013 
 

PROJECT APPLICATION FORM – 2014 
 
 
Applicant: Town of Acton  Submission Date: November 2013    

Applicant's Address:      Purpose: (Please select all that apply) 

Acton Town Hall O Open Space 

472 Main Street 
Acton, MA 01720 

X Community Housing 

Phone Number: 978-929-6631 O Historic Preservation 

E-mail: ntavern@comcast.net O Recreation 

Town Committee (if applicable): Town of Acton  - Planning Department/Acton Community Housing 

Corporation (ACHC) 

Project Name:    Housing Services       ___________ 

Project Location/Address: N/A          

Amount Requested: $42,000.00          

Project Summary:  In the space below, provide a brief summary of the project.   
 

The Town of Acton and the Acton Community Housing Corporation request funding to continue 
participation in the Regional Housing Services Office (RSHO). The Town is currently a member 
of the RHSO with the Towns of Bedford, Concord, Lexington, Sudbury, and Weston. This 
service is authorized through Inter-Municipal Agreements among the member towns. The 
intention of ACHC and the Town is to maintain services through the RHSO or if no longer in 
operation, an alternative consulting service. Acton’s current membership in the RHSO was 
originally funded in 2012 through a Community Preservation Act (CPA) appropriation as a pilot 
program for two years. The RHSO has proven to fill a much needed gap in housing services for 
the Town of Acton by providing over 400 hours of service each year. As such, the Town and the 
ACHC submit this request to continue CPA funding for the following core community housing 
support services for the Town over the next two years:  
 
Fulfill State and agency reporting and requirements (approximately 53% of hours): 

 Monitor database of all deed restricted units;  

 Monitor regulatory agreements; 

 Send and compile self-declaration reports for ownership units; 

 Prepare and submit certification reports to DHCD; 

 Prepare and submit subsidized housing inventory reports to DHCD. 
 

Carry out local responsibilities (approximately 47% of hours): 

 Maintain mailing list of interested buyers and renters;  

 Share information with lottery agents; 

 Assist with Capital Improvement Grants program; 

 Update the Town’s assessed value of deed restricted properties; 

 Provide educational workshops for affordable owners; 

 General local support and housing program administration to the Acton Community and 
Housing Corporation (ACHC) and the Planning Department. 
 



Town of Acton 2 Project Application Form 
2014 Community Preservation Plan – 09/2013 
 

Prior to the Town receiving CPA funds to join the Regional Housing Services Office, members 
of the ACHC tried their best to do what they could on their own volunteer time. As the volume of 
work and responsibility increased and grew more complex over the years, several of the tasks 
listed above could not be completed due to both a lack of staffing and focused expertise in the 
field of affordable housing.   In the past two years the RHSO has helped Acton fulfill State and 
agency requirements as well as local needs.   
 
The RHSO has worked diligently to track regulatory agreements and deed restrictions.  
Homeownership and rental unit monitoring is a very time consuming charge that requires 
experience and expertise; but, is a requirement of the Regulatory Agreements. Prior to Acton’s 
membership in the RHSO, this requirement along with other services were not being fulfilled. 
The Town and the ACHC believe it is in the Town’s best interest to continue funding these 
services, in fear that services listed above will be neglected again and the strength of Acton’s 
affordable housing stock will be weakened over time.   
 
Monitoring affordable units is extremely important in order for the Town to preserve its 
affordable housing stock on the State’s Subsidized Housing Inventory but more meaningfully, to 
provide diversity of housing options.  The monitoring program also helps with identifying owners 
who have deed restriction violations such as an unapproved refinancing – leading to underwater 
mortgages which put affordable units at risk.  This funding will continue to provide services to 
prevent the loss of affordable units. 
 
Last year the RHSO hosted a “Smart Homeownership” post purchase workshop on personal 
finance and homeownership.  The program was well attended and subsequent workshops have 
been requested.  Homeownership workshops provided valuable information on preventative 
maintenance, budgeting, understanding house payments and saving by going green. Now and 
again an affordable unit is not properly maintained when simple low cost measures could have 
been taken beforehand. Maintenance becomes an issue for the town when a unit is up for sale 
and the cost for renovations makes it difficult to find an eligible buyer able to take on this 
additional cost burden.  
 
The Town and the ACHC envision the program to function similarly to the past two years; the 
Board of Selectmen and the Town Manager would renew the established Inter-municipal 
agreement for FY15 and the subsequent term.   The Selectmen would sign the agreement.  
During the term of the agreement, core housing services would be provided with an allocation of 
approximately 400 hours under the direct supervision of the ACHC. 
 
As a participating municipality, Acton will continue to proportionally share the total costs of 
operating regional housing services.  The proportional share is determined based on the 
percentage of hours planned to support each municipality for core services as represented in 
the fee schedule.  Supplemental services proposed throughout the year will be invoiced outside 
of this agreement or payment for additional hours in excess of the allotted hours.  If there are 
unused hours at the end of the first year they will be refunded to the community as part of the 
next year’s membership fees.  The expected funds would be processed in the same manner as 
the past two years, with expected funding to be held in the Community Housing Program Fund 
and payments made to the regional housing service provider by the Town on an annual basis.  
This method has proven to work well for the past two years.   
 

Estimated Date for Commencement of Project:  FY 2015       

Estimated Date for Completion of Project: This request will fund services through FY 2017.  
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Section 2: 
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thly Total 362.5

Monitoring 147.3

ministration 1.3

ministration 66.9

ministration 29.5

cal Support 91.5

l Activities 48.3

Admin 42.7

thly Total 427.3

Monitoring 82.3

ministration 8.8

ministration 34.4

ministration 24.8

cal Support 209.5

l Activities 48.3

Admin 42.7
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Monitoring 85.0

ministration 2.8
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207.0 ‐6

18.0 ‐1

0.0 0

50.0 ‐4

52.0 6

34.0 1

48.0 ‐

409.0 ‐4

212.0 ‐6

3.0 ‐

47.0 1

50.0 ‐2

92.0 ‐

34.0 1

48.0 ‐

486.0 ‐5

183.0 ‐1

3.0 5

41.0 ‐
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74.0 13

34.0 1
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433.0 1
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3.0 ‐
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442.0 5
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543.0 ‐10

64.0 ‐

1.0 3
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0.0 0

44.0 50

60.5 52
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1.8 3.0
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5.3 48.0
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1.5 46.0

2.3 34.0

5.3 48.0

0.5 193.0
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