StreetWorks

Mixed-Use
Developers & Consultants
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SWD Development
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StreetWorksWAY

The Four Filters
Physical

Market

Political

Economic




“Almost every downtown plan we see Is
physically driven and too ambitious.
They cannot be sustained even if the funds were
avallable to execute.

The people are simply not there.”
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WhyQuincy

Authenticity
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“Almost every city has potential
In 1ts downtown core.
You need an honest, clear view of
who you are and what you can be.”

SEVEN BASIC STEPS
Steps-1 —6:=Public’Sector
Step 7: .Private Sector

“It’s a different approach to viable
redevelopment.”



1 CONTEXT

MarketDriven Population 262,492

Reality of demographlc proflle/hlstorlc patterns o il
What role does downtown play. '

Distance: 5 miles

Median HHI $61,555
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2 Dlstrlct

DistrictMaking >
Think smaller, more concentrated __
Become an address not just a Iocatlon




3 Neighborhoods

PlaceMaking
Make a collection of
Connect them wit}
Neighborhoods a




“Once you have a market driven redevelopment
strategy, viable and properly sized master plan
and merchandising program.....

How do you engage the private sector?”




4 Develop 1y District

As-of-right redevelogment plan Y
Minimize time and polltlcal exposure.

City of Quincy, Massachuseits Quincy Center Urban Revitalization District Plan

Map 12.02 (1) (k) Buildings to be constructed

12,02 (1) (k) BUILDINGS TO BE CONSTRUCTED




5 EstablishPrivatePublic

Purchase Model

Private sector tak sk.
Public sector un S.
Requires strong leader.
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s i b Purchase Model

Street-Works Designs, permits and builds puthlmprovements
and publlc garagej to City of Quincy standards n N ,

Clty of Quincy: Purchases public improvements and each garage at: a

predetermlned prlce only when private uses are open th@t generate __:_i. .
the taxes and parking revenue at that facility.



6 ArticulatePublicCommitment

LegislativeVote B =
Conditions Precedeg
Private sector ‘Tak

Public Improvements
$277,000,000

Private Development
’ l.-’$1,000r000~ooo
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/7 PursueLandAssemblage

NoEminentDomain g .
Private Sector TakeS the .
Public Sector Setg'the Fable.
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