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PROJECT APPLICATION FORM – 2014 
 
 
Applicant: Acton Woman’s Club  Submission Date: November 8, 2013  

Applicant's Address:      Purpose: (Please select all that apply) 

504 Main Street  (Mail: P.O. Box 2253) O Open Space 
Acton, MA 01720 O Community Housing 

Phone Number:   978/448-3130 (for Lori Lewis) X Historic Preservation 
E-mail:   Lori.M.Lewis@verizon.net O Recreation 

Town Committee (if applicable): N/A        

Project Name:  The Acton Woman’s Club Preservation and Handicap Accessibility  

Project Location/Address: 504 Main Street        

Amount Requested: $248,400          

Project Summary:  In the space below, provide a brief summary of the project.   
 
The Acton Woman’s Club (AWC) applied and received its first Conservation Preservation Act (CPA) 
funding in 2011 that provided historic preservation, protection and restoration to this unique Federal 
period house.  The largest portion of that work included re-designing the unsafe entranceways. This 
included the installation of an accessible sloped walkway at the right-side entrance that provides 
handicap accessibility to the first floor and does so with visual appeal that includes creation of a courtyard 
that preserves the historical nature of the building.  Since the Massachusetts’ Architectural Access Board 
(AAB) decided the courtyard and landscaping was not to be counted as outside improvements, the cost of 
the sloped walkway project triggered the requirement of full accessibility by the AAB and that requirement 
has necessitated this project. This project will provide full accessibility for this historic property that is part 
of the Acton Historical District and aid a philanthropic non-profit organization with a long history of serving 
the community of Acton. 
 
The AWC proposed 2014 CPC project is designed to meet the agreement with the AAB through an 
accessibility project that includes a building addition that is necessary to add a vertical lift to the second 
floor and a handicap accessible bathroom.  To preserve the historic look of this property the necessary 
addition will be tucked in to the cut-out area behind the right wall, flush with the 1920’s kitchen addition to 
the left rear of the building. Using this area for the addition requires the relocation of the air-conditioning 
system and its ductwork, a new air-conditioner or heat pump system and electrical requirements.  The 
project also includes smaller components required by the AAB and the MA Building Code including stair 
railings and/or extension of railings, removing a wall to increase hall width from the addition to the first 
floor, widening the kitchen entryway from the dining room on the first floor, and laminated safety film on 
the windows in the stairwells.  

Estimated Date for Commencement of Project:  Mid-April 2014 or after award, whichever is 
later. 

Estimated Date for Completion of Project:  Fall 2014      

Signature of 2013-2014 Head Trustee:      
  

In consensus with the other 2013-2014 Trustees of the Acton Woman’s Club:  Carolyn 
Kilpatrick and Maureen McHugh 
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Narrative 
 
The Acton Woman’s Club is located at 504 Main Street, in the Historic District of Acton Center. 
The house was constructed in 1829 as a chapel for the Evangelical Society.  They later moved 
and built a church on Concord Road that became the Acton Congregational Church.  The 
historic name for our building is still known as the Chapel. After the church moved out, the 
building became a two family home.  Later the house fell in to disrepair and was purchased by 
the Acton Woman’s Club in 1922.  The Acton Woman’s Club started in 1915 and had met in 
women’s homes and had purchased the house at 508 Main Street before buying the Chapel in 
1922 for $8,000. 
 
It took two years to renovate the house and to add on a kitchen to the left rear.  The house was 
formally opened to the public on May 17, 1924 and the first monthly meeting was held on June 
11, 1924. 
 
The Acton Woman’s Club has been continually serving the community and its members in many 
ways. The club’s year book, which is published each year states the following; “The purpose 
shall be to maintain and preserve this historic building for the Town of Acton; to promote 
benevolent and civic activities of its members.” 
Some of the current activities that our club provides for the community are the following: 
  

• Ball room dance classes for 5, 6,7,and 8th grade students, now in our 60th year 
• Scholarships for graduating High School seniors 
• Fuel assistance for needy town residents 
• Bake and donate Christmas cookies to the Community supper, Meals on Wheels 

and/or others 
• Donation of Children’s books to Toys for Tots 
• Various Community Outreach Programs each year 
• Pay for a local Museum pass at the Library 

We also have activities for our members such as: Book Group, Antiques and Museums, 
Quilting, Wine and Dine, besides our monthly meeting for lunch and a program.  The monthly 
meeting and program are advertised in Action Unlimited and the Beacon (as accepted) to invite 
all women of the community to attend. 
 
Community activities during their early years included building new seats on the schoolhouse 
grounds for those children who did not go home for dinner; adopting 27 soldiers during World 
War I at Camp Devens and attempting to alleviate their homesickness with homemade jams, 
jellies and even gifts of money. 
 
The AWC worked alongside the American Red Cross during World War I and II.  They sent 
boxes to Acton soldiers serving in Viet Nam.  They have recently been sending boxes to Acton 
soldiers in Iraq and Afghanistan. 
 
In 1935 when the Town celebrated its 200th anniversary, the Acton Woman’s Club entered a 
float in the parade. 
 
In 1937 they shared the expenses with the Town firemen to light the Community Christmas 
Tree. During WWII they contributed to the Acton Schools’ Milk Fund. 
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Description of the Work Plan 
 
The Massachusetts’ Architectural Access Board (AAB) has required the Acton Woman’s Club to 
provide handicap access to the second floor of the building via a lift or elevator. Also required 
are a handicap accessible bathroom, a wider hallway at the building entrance, a wider doorway 
for access to the kitchen, continuous code compliant railings on both staircases and laminate 
safety film applied to all windows adjacent to these stairs.  
 
The size and design of the historic structure necessitate building an addition in order to add a 
vertical lift for handicap access to the second floor and a handicapped accessible bathroom.   
The only reasonable location of the addition to preserve the historic look to this property is to 
tuck it in to the cut-out area behind the right wall and even with the 1920’s kitchen addition to 
the left rear of the building. Using this area for the addition requires the relocation of the air-
conditioning system and its ductwork, a new air-conditioner or heat pump system and electrical 
requirements.  The project also includes smaller components to add other accessibility features 
to the AWC.  These include railings and/or extension of railings, removing a wall to increase hall 
width from the addition to first floor, altering the kitchen entryway from the main rooms on the 
first floor, and film on the windows in the stairwells. 

Cost Estimates 
 
The Acton Woman’s Club (AWC) obtained an initial cost estimate in 2011 as part of working 
with the AAB for a long-term accessibility plan.  The 2011 estimate was $161,250.  A copy of 
the AWC’s letter to the AAB with this estimate is provided in the final section of the application. 
 
A recent initial cost estimate has been obtained from Santini Inc., a contractor that has 
successfully completed many commercial additions, renovations and lift installations.1  The 
Santini initial estimate is $215,579, including $26,000 for the wheel chair lift and its installation.  
This estimate includes the following items: 
 

• Excavate • Place sleeve around sewage pipe 
from building to cesspool 

• Removal of brick back wall as 
necessary 

• Forms/concrete 

• Framing and materials • Windows and doors, matching 
historical nature of the building 

• Lift, including installation and initial 
inspection and operating permit 

• Insulation of new construction 

• Ductwork • Relocate/ new air-conditioning unit 
• Plaster • Electrical 
• Plumbing including fixtures • Bath tile flooring 
• Wood flooring for new halls • Bath & hall lighting fixtures 
• Bath accessories • Remove door/wall at top of stairs 
• General contractor labor • Landscaping 
• Survey • Engineering & design fees 

                                                
1  A large local renovation by Santini Inc. that included a wheel chair lift was recently completed for Saint 
Anne’s in Littleton. 
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• Temporarily remove stone steps & 
railings to create path for equipment 
to get to area of addition – Replace. 

• After all outside work on addition is 
complete, replace path to back garden 
with stone steps, railings and 
appropriate landscape 

• Trash removal • All necessary permits and inspections 
• Code required laminating film over 

windows in stairwell. 
The Santini estimate is provided in the last section of this application. 
 
Final bids and then selection and negotiation with a contractor will be made after funding 
approval and development of the detailed plans necessary for contractual bid estimates and 
contracting. 
 
A contingency fund of 10% would be a minimal recommended amount. Yet, this is a 
complicated project working with antique walls and plumbing and fully anticipating contingencies 
is not possible. The project also must meet the Massachusetts’ Architectural Access Board and 
MA State Building Code requirements based upon detailed plan review for the project.  These 
circumstances are such that the contingency fund is requested to be 15% of the estimated 
costs. 
 
The total requested funding amount is $248,400.00. 

Acton Woman’s Club Cost Contributions 
 
The Acton Woman’s Club would assume the fees of the architect, Anita Rogers, prior to the 
award of CPA funding.  The AWC will also cover the cost and manage refinishing the upstairs 
wood floors to match the new hallway wood floors necessitated by the project. 
 
As part of making the AWC’s activities more accessible in the interim, the AWC paid 
approximately $4,000 from its own funds to purchase and install a video camera system, 
microphone and television where members can watch and participate in monthly meetings 
(microphones upstairs and downstairs), view and listen to programs.  
 
We are expecting to get specific final bids for contractor selection upon funding approval.  

Feasibility 
The Acton Woman’s Club has applied for a Certificate of Appropriateness from the Historic 
District Commission.  Our assigned liaison has visited the site, the architect has provided some 
background and the discussions and process is moving forward. 
 
Building permits from the Town will be needed for the addition, the lift, the electrical and 
plumbing work. 
 
An important step will also be providing the plans for the project to the Architectural Access 
Board. They are the impetus for this project. There will still need to be a few smaller variances 
with regard to the kitchen and the stage. We want to ensure we meet their requirements as we 
are putting together the contract for this project. 
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Maps, Photographs and Project Plans 
 
There are four other sets of documents that make up this application.  
 
The first group includes the documentation of ownership of the property by the Acton Woman’s 
Club, the plot plan, the documentation of the property on the National Historic Register and 
historic inventory documents. 
 
The second group consists of photographs of the existing interior and exterior where the 
addition and major construction will be taking place. These are the front of the Acton Woman’s 
Club to include the handicap ramp and courtyard funded by the 2011 grant from the CPC. The 
proposed addition is to be tucked into the right corner behind the current right side in this 
picture. Then there is a picture of the back of the property where the addition is being proposed 
to be located. The third picture shows the second floor and its right side where the lift will 
provide access to the second floor. The fourth picture is of the current very small bathroom; a 
bathroom that only measures 4.25’ by 4 feet and with a very small sink only just allows the door 
to close. (The current location and bathroom cannot possibly allow a simple remodel to 
accommodate a handicap accessible bathroom.)  Picture number five shows the hallway that 
will need to be widened for access to the new lift and bathroom.  The last picture is of the 
current kitchen doorway on the first floor which will also need to be widened. 
 
The third group of documents is the architectural plans and the 3-D graphics for the addition and 
handicap accessibility items in this project. The first two architectural plans are those for the 
existing first and second floors. These are followed by the two architectural plans for this project; 
one for the first floor (with lift and bathroom) and second floor (where lift enters second floor). 
The first two 3-D graphics are the existing street view and rear view. The second from this last 
in this group is the 3-D graphic of the addition (with its flat roof) as seen in a rear view of the 
building.  The last 3-D graphic is the street view with the addition. 
 
The final group of documents is material gathered that supports our cost estimates for this 
project. 
 

Signature of 2013-2014 Head Trustee:      
  

In consensus with the other 2013-2014 Trustees of the Acton Woman’s Club:  Carolyn 
Kilpatrick and Maureen McHugh 
 

























































The Commonwealth of Massachusetts 
Department of Public Safety 
One Ashburton Place, Room 1310 
Boston, Massachusetts, 02108-1618 
Attn:  Executive Director Thomas P. Hopkins 
 
The Acton Woman’s Club 
504 Main Street 
Acton, Massachusetts, 01720 
Telephone Number – 978 263 8449 
July 12, 2011 
 
Re: Acton Woman’s Club – Docket Number: 11-108 
 
Dear Mr. Hopkins: 
 
Thank you for meeting with us again on June 28th to discuss various possibilities and options to 
include in the short and long term plan for full handicapped accessibility of the Acton Woman’s 
Club. 
 
We submit the following: 
 

1. PHASE I - Install a raised walkway and entrance to the right side of the building.  The   
planned completion would be 2012. 

 
2. PHASE II - Purchase a movie camera for the meeting room on the second floor and a TV 

for the first floor, with connecting cables.  This would enable those who are unable to 
negotiate the stairs to participate in the monthly meeting and program.  Planned 
completion would be 2013. 

 
3. PHASE III - A)  Add continuous hand rails on the front and rear staircases.  B)  Put safety 

film on the inside of the windows on both stairways, to prevent the glass from shattering.  
Planned completion would be 2014. 

 
4. PHASE IV -  A) Remodel the bathroom for handicap accessibility (see architectural plans).  

B) Reverse opening of right entrance door to ease entering the building and the bathroom.  
C)  Widen the kitchen doorway by relocating the door.  Planned completion would be   
2015. 

 
5. PHASE V – A) Add outside addition to include a wheelchair lift.  B) Redo the location of 

the bathroom. Planned completion due to financial cost would be around 2023. 
 
As our Woman’s Club has many senior citizens, these improvements will make it more 
comfortable and convenient for our members, guests and whoever visits our Club House. 
  



The Acton Woman’s Club hopes to be able to accomplish these short and long term goals and 
objectives.  In addition and during these phases, we wish to attain environmental goals of 
insulation and replacing of outdated and hazardous knob and tube wiring.  We will be able to 
reduce the cost of heating this historical house. Also, the insulation and rewiring will require 
repair of damages to the walls. 
 
We sincerely hope that these plans answer your concerns and meet with your approval. 
 
Please see the attached variance information and plans by our Architect, Anita Rogers. 
 
Yours truly, 
 
Trustees:  Carolyn Kilpatrick, Lori Megdal, Pat te Duits. 
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