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         TOWN OF ACTON 
    472 Main Street 

    Acton, Massachusetts, 01720 
    Telephone (978) 929-6611 

    Fax (978) 929-6350 
 
Steven L. Ledoux 
Town Manager 

 
Dear Honorable Board of Selectmen: 
 
On the following pages, please find the Town Manager’s recommended capital budget for FY15 along with 
background materials. We commenced Budget review with almost $6 million in capital requests, including 
$900,000 in labor. 
 
After the “On the Hill” exercise, $4,029,686 was classified as “A” priority. During the subsequent budget 
review, several proposed capital items were determined to be of such high concern that we opted to try 
and find funds for them in the FY14 operating budget. These items included replacing the heavy duty truck 
lift, the fuel pump key system and the replacement of a Municipal Properties vehicle. 
 
Items included in the Capital Budget: 
 

GENERAL FUND 
 

Harris Street Property $ 440,000 
Town Hall HVAC  181,000 
Sidewalks  95,000 
Council on Aging Kitchen Upgrades  35,000 

 $ 751,000 
 
It should be noted that the Harris Street property is also predicated on repurposing two old warrant articles 
originally slated for the construction of a garage on Cemetery property. 
 

NON-GENERAL FUND CAPITAL 
 

Commuter Lot Improvements  Commuter Parking Lot Fund $ 400,000 
New Rescue/Ambulance Ambulance Enterprise Fund  260,000 
Paramedic School Ambulance Enterprise Fund  137,280 
Recycling Compactors  Transfer Station/Recycling Enterprise  105,000 
Advanced Life Support/Paramedic Program Ambulance Enterprise Fund  70,000 
Command Vehicle Ambulance Enterprise Fund  60,000 
Arboretum Parking Lot improvements Community Preservation Act  45,000 
Junior Basketball Court(s) Community Preservation Act  45,000 
Morrison Farm Well Community Preservation Act  18,259 

  $ 1,140,539 
 
Respectfully Submitted, 
 
 
 
Steven L Ledoux 
Town Manager 



General Fund Capital Items Amount  

Harris Street Property 440,000 

Town Hall HVAC 181,000 

Sidewalks 95,000 

Council on Aging Kitchen Upgrades 35,000 

Total  $751,000  

 

 

 

Non-General Fund Capital Items Amount  

Commuter Lot Improvements  400,000 

New Rescue/Ambulance 260,000 

Paramedic School 137,280 

Recycling Compactors  105,000 

Advanced Life Support/Paramedic Program 70,000 

Command Vehicle 60,000 

Arboretum Parking Lot improvements 45,000 

Junior Basketball Court(s) 45,000 

Morrison Farm Well 18,259 

Total $1,140,539  
 

 

 



Town of Acton FY 2015 Capital Project Requests 12/16/2013   6:39 PM

Department
Department 

Rank

Round 1 
Voting 
Results

Total 
Score Project Total Cost

Running 
Total

Highway Department 2 A 125 Replace Heavy Duty Truck Lift 88,000 88,000
Municipal Properties 1 A 88 Paint Town Hall 100,000 188,000
Municipal Properties 2 A 81 Town Hall HVAC Replacement 181,260 369,260
Fire 1 A 73 Paramedic Program Start-up 70,000 439,260
Highway Department 1 A 70.2 Replace 1987 Dump Truck 210,000 649,260
Recreation 1 A 69 68 Harris St. Purchase & Renovation 440,000 1,089,260
Fire 2 A 68 Paramedic School 137,280 1,226,540
Municipal Properties 4 A 59 Demolish Asa Parlin House 90,000 1,316,540
COA 1 A 57 Update Kitchen and Appliances 35,000 1,351,540
Municipal Properties 7 A 57 Replace HVAC System at Fire Stations 1,340,887 2,692,427
Fire 3 A 54 New Rescue Vehicle (replacement program) 260,000 2,952,427
Engineering 1 A 50 Sidewalk Replacement 95,000 3,047,427
Recycling and Transfer 1 A 41 Recycling Compactors & Containers 105,000 3,152,427
Highway Department 3 A 39 Replace Fuel Security Key System 35,000 3,187,427
Highway Department 4 A 37 Commuter Lot Improvements 400,000 3,587,427
Municipal Properties 5 A 25 Replace 2007 K-2500 49,000 3,636,427
Municipal Properties 10 A 23 Memorial Library HVAC & Roof Design 75,000 3,711,427
Recreation 3 A 21 Arboretum Parking Lot Improvements 45,000 3,756,427
Recreation 2 A 18 Morrison Farm Well & Community Garden Irrigation 18,259 3,774,686
Recreation 6 A 10 Jr. Basketball Court Renovation Gardner & Goward 45,000 3,819,686
Municipal Properties 1 A 5 Energy Revolving Fund 18,670 3,838,356
Engineering 2 B 0 GIS Storm Water Management 35,000
Health 1 B 0 Disability and Elder Sensitivity Training 20,000
Municipal Properties 3 B 0 Windsor Building Historic Restoration and Reuse 550,000
Municipal Properties 6 B 0 Replace 2007 F550 69,000
Planning 1 B 0 Historic Districts 45,000
Planning 2 B 0 Housing Services 42,000
Recreation 4 B 0 NARA Improvements 46,059
Recreation 5 B 0 NARA Playground Megaspan Shade Structure 27,758

Totals $4,673,173

Department
Department 

Rank

Round 1 
Voting 
Results

Round 2 
Total 

Points Project Total Cost
Municipal Properties 1 A 118 Arborist (Tree Climber) 63,325
Municipal Properties 2 A 108 Building Maintenance Craftsperson 63,325
Police 1 A 105 Police Officers (4) 143,000
Fire 2 A 82 Station 2 House Officers 313,204
Health 1 A 70 Community Coordinator Administrative Assistance 22,000
Fire 1 A 66 Fire Prevention Secretary (Permanent Part-Time) 28,000
Recreation 1 A 43  Recreation Secretary – 40 Hours 25,862
Building 1 A 36 New Full Time Building Inspector 79,722
Planning 1 B 0 Assistant Planner 86,000
Planning 2 B 0 Sign Inspector 25,000
Building 2 B 0 Increase hours of Part Time Building Inspector to Full Time 60,400

Totals $909,838



Capital Improvement Program Proposal – Detail 
 

Department 
Name Council On Aging 

Project Update Kitchen  

Fiscal Year FY15 

Department 
Head Sharon Mercurio 

Cost $35,000 

Priority 1 of 1 
 
1. Description 

Update kitchen at the Senior Center by replacing the existing tile floor and kitchen cabinetry. Replace 
commercial grade dishwasher, originally purchased in 1994 when the Senior Center opened.  

2. Useful Life  10 + years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

x Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
The Senior Center kitchen is used every day (Monday-Friday) for the congregate lunch program and 
home delivered meals. There are additional meals throughout the month hosted by the COA and area 
agencies. The Senior Center has been utilized as the Town’s Emergency Shelter in which three daily 
meals were served. The cabinets, flooring and commercial dishwasher are original to the building and 
are in need of replacement. 

5. How Was this Project’s Priority Determined? 
The Senior Center kitchen is original to the building. The cabinets are more suited to a residential 
kitchen and do not provide adequate storage. Several of the existing drawers and cabinets are 
broken. The tile floor cannot be adequately cleaned, becomes quite slippery when wet and again is 
not well suited for a high traffic commercial kitchen. 
 

6. Estimated Cost                                                            $35,000 
Less Trade-In (If Applicable)                                                              

Net Cost                                                           $ 35,000 
7. Are Non-Town Revenues Available to Reduce Cost?              

Not at present 

8. If this Project is Delayed, What will be the Effect on your Department? 
Offering luncheons/ home delivered meals is a very important part of the service provided here, for 
nutrition as well as socialization opportunities for seniors. Having an adequate kitchen to provide 
these services is vital. 
 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase x 
Decrease      Decrease   

 
10. Attachments, if Applicable. 
 



Capital Improvement Program Proposal – Detail 
 

Department 
Name Engineering Department 

Project Sidewalk 

Fiscal Year 2015 

Department 
Head Corey York 

Cost $95,000 

Priority 1                of 2 
 
1. Description 

This request is to fund the sidewalk program as prioritized by the Sidewalk Committee.   

2. Useful Life 30 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

x New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
4. Justification 

The Sidewalk Committee has identified streets in Town that rank as high priority locations for 
sidewalks.  

5. How Was this Project’s Priority Determined? 
Sidewalks were prioritized by the Sidewalk Committee based on need and the existing infrastructure. 

6. Estimated Cost $95,000 
Less Trade-In (If Applicable) Na 

Net Cost $95,000 
7. Are Non-Town Revenues Available to Reduce Cost? 

Existing sidewalk funds will be used in addition to this capital request:  
$132,250 was retained from the Skyline Drive Subdivision for the Great Road sidewalk 
$250,000 was retained by Alexan Concord for High Street 
$134,000 ± has been retained by various funds restricted to Main Street 
$287,000 ± has been retained by various unrestricted sidewalk accounts 
 

8. If this Project is Delayed, What will be the Effect on your Department? 
None 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

 

10. Attachments, if Applicable. 
This Captial Request for sidewalk construction is in addition to the Highway Department’s line 

item budget for sidewalks.  The  Highway budget includes an item for the construction and repair of 
sidewalks.  Attached to this form is a list of the Sidewalk Committee’s priorties and some preliminary 
cost estimates.   



FY2015 Proposal

Print Date: 9/24/2012

Street Location Distance
 Estimated 
Survey & 

Design Cost 

 Estimated 
Construction 

Cost 

 Estimated 
Construction 

Cost 

 Potential 
Construction 

Cost for FY14 & 
FY15

Potential Survey 
& Design Costs 

Main Street Great Road (2A/119) to Ledge Rock Way 4,000      in-house 70.00$          308,000.00$     
Main Street  the gap to Robbins Community 1,000      in-house 70.00$          77,000.00$       77,000.00$         
Parker Street High Street to Drummer Road 3,650      in-house 55.00$          220,825.00$     
Willow Street Kingman Road to Central Street 2,000      in-house 55.00$          121,000.00$     121,000.00$       
Piper Road Entire Length 3,700      50,875.00$       98.09$          362,933.00$     
River Street Entire Length 5,000      68,750.00$       155.69$        778,450.00$     
Willow Street Marian Road to Duggan Road 3,075      42,281.25$       104.66$        321,829.50$     
High Street Audubon Hill to Parker Street 4,275      in-house 187.00$        879,367.50$     389,400.00$       
Taylor Road Main Street to Minot Ave 2,000      already funded 80.00$          176,000.00$     176,000.00$       
Minot Ave Taylor Road to Conant School 600         already funded 55.00$          36,300.00$       36,300.00$         
Great Road Acorn Park Drive to Nonset Path by Nagog Pond 3,280      in-house 70.00$          252,560.00$     252,560.00$       
Great Road Davis Road to Main Street 1,600      already funded 70.00$          123,200.00$     123,200.00$       
Great Road Main Street to Woodvale Condos 2,500      already funded 70.00$          192,500.00$     192,500.00$       
Summer Street Central Street to Willow Street 750         in-house 55.00$          45,375.00$       45,375.00$         
Stow Street Maple Street to Martin Street 1,300      in-house 55.00$          78,650.00$       78,650.00$         

Total 3,973,990.00$ 1,491,985.00$   -$                   
Notes:

Construction estimates exclude bridge crossings

Survey & Design Services -$                  
Construction Estimate 1,491,985.00$  

Total 1,491,985.00$ 

Operating Budget
Sidewalk - FY2014 Budget 268,126.54$     
Sidewalk - FY2015 Proposed Budget 230,000.00$     

Exisitng Sidewalk Accounts
Unrestricted Accounts 287,153.86$     
Restricted for Great Road (QRCC) 132,250.00$     
Restricted for High Street (Alexan Concord) 250,000.00$     
Restricted for Main Street 134,551.88$     

Total Funds Available 1,302,082.28$ 

Funds Needed for FY2015 189,902.72$    

Projected Sidewalk Costs for FY2014 & FY2015

Available Funds

P:\Project\Street\Sidewalk Program\Survey & Design Cost Summary - 2011-11-17.xls



Existing Sidewalk Funds

Print Date: 9/24/2012

Development 

Type
Street Restricted Additional Notes

 ENDING 

BALANCE 

PCRC Central Street Restricted Central Street 346.87$          

BOA Powdermill Road, Concord MA Restricted for sidewalk construction in Acton in the vicinity of the 166,666.67$  

Subdivision Skyline Drive & Meyer Hill Drive Restricted Great Road 132,250.00$  

SPSP Main Street Restricted Main Street 50,000.00$    

SPSP Eastern Road Restricted Main Street 4,350.00$       

Wireless Main Street Restricted Main Street 20,220.00$    

SPSP Main Street Restricted Main Street 3,600.00$      

Comp Permit Main Street Restricted Main Street 2,500.00$      

Wireless Main Street Restricted Main Street 22,000.00$    

Golf QRCC Restricted Main Street 22,981.88$    

Building Permit Monument Place Restricted Main Street ‐ between Qaurry & Ledge Rock 5,500.09$       

Common Drive Triangle Farm Lane Restricted Pope Road 1,630.00$      

Wireless Main Street Restricted Prospect Street ‐$               

Subdivision Tupelo Way Restricted Prospect Street or Central Street 144.98$          

Subdivision Guswood Road Restricted School Street or Laws Brook Road 3,750.00$       

Subdivision Cindy Way Restricted South Acton 112.02$          

Subdivision Parmley Drive Restricted South Acton ‐$               

Subdivision Jesse Drive Restricted West Acton 2,670.00$       

Subdivision MILL CORNER Restricted Prospect Street or Central Street 1,106.63$       

Subtotal Restricted Funds 439,829.13$  

ATM General Fund Articles Unrestricted 1998 ATM - Article 23 - Sidewalks 8,723.17$      

ATM General Fund Articles Unrestricted 1999 ATM ‐ Article 13 ‐ Sidewalks 16,646.97$    

ATM General Fund Articles Unrestricted 2007 ATM ‐ Article 21A ‐ Sidewalks 178,349.48$  

SPSP Knox Trail Unrestricted n/a 3,160.00$       

Subdivision Andrew Drive Unrestricted n/a ‐$               

SPSP Great Road Unrestricted n/a 3,000.00$      

Subdivision Conquest Way Unrestricted n/a ‐$               

Subdivision Agawam Road Unrestricted n/a 14,535.00$    

Subdivision Fort Pond Road Unrestricted n/a 3,300.00$      

SPSP Keefe Road Unrestricted n/a 9,360.00$      

BOA Harris Street Unrestricted n/a 2,000.00$      

Subdivision High Street Unrestricted n/a ‐$               

Wireless Main Street Unrestricted n/a 7,500.00$      

SPSP Main Street Unrestricted n/a 11,400.00$    

SPSP M i St t U t i t d / 679 35$SPSP Main Street Unrestricted n/a 679.35$          

Wireless Knox Trail Unrestricted n/a 6,720.00$       

Wireless Main Street Unrestricted n/a ‐$               

SPSP Hayward Road Unrestricted originally for Hayward/Main Intersection  1,640.89$       

SPSP Powder Mill Road Unrestricted 3,960.00$       

Subdivision Pope Road Unrestricted 10,000.00$    

School Street Sidewalk Unrestricted n/a 1,179.00$      

Willow Street Sidewalks Unrestricted n/a 5,000.00$      

Subtotal Unrestricted Funds 287,153.86$  

Sidewalk Gifts Joe Tassone/ Finance - found this account 40,550.00$    

Edmond McNiff Joe Tassone/ Finance ‐ found this account 121.41$          

SPSP IDYLWILDE FARM SIDEWALKS 155‐6/30/78 ‐ 100‐4/9/75 5,000.00$       

SPSP Mobile Main & Prospect Site Plans 371.43$         

LUNN & SWEENEY‐SIDE 6,675.00$       

Subtotal Other Funds 52,717.84$    

Total 779,700.83$  

P:\Project\Street\Sidewalk Program\BUDGET\2012‐04‐03 ‐ LIST ‐ Sidewalk Funds ‐ FINAL.xls Page 1 of 1



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Engineering Department 
Project GIS Storm Water Management 

Fiscal Year 2015 

Department 
Head 

Corey York 
Cost $35,000 

Priority 2            of 2 
 
1. Description 

This is a Capital Request for the creation of a GIS Database for storm water management.  The 
database will used for compliance with our EPA General Permit.  The database will leverage GIS and 
improve upon our Departmental efficiencies in our inspections, tracking, project planning, and our 
overall daily operations.   

2. Useful Life 30 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 

x New or Expanded Service 
 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
This database will allow us the ability to improve upon our current methods for collecting, managing 
and analyzing information from our daily tasks and inspections for compliance with mandated 
reporting requirements and project planning.   

5. How Was this Project’s Priority Determined? 
The Town GIS is a valuable tool that needs be leveraged to its fullest capacity to best promote it’s 
effectiveness for normal operations as well as during emergency situations.  This database will allow 
the Town to keep the data up-to-date while improving our overall coordination and sharing of 
information for planning future projects and analyzing the effectiveness of existing tasks.  The 
potential fines attached to non-compliance to the EPA requirements and the additional workload, 
inspections, etc... were a major element in determining this priority 

6. Estimated Cost $35,000.00 
Less Trade-In (If Applicable) Na 

Net Cost $35,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
We are not aware of other revenue sources that could be used for this project 
 

8. If this Project is Delayed, What will be the Effect on your Department? 
Additional workload causing further delays and potentially exposing the Town to being fined for non-
compliance. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

 

10. Attachments, if Applicable. 
We’ve attached a copy of my  

 



Page 1 of 4 
 

 
 

 

 

 

 

DEPARTMENT OF PUBLIC WORKS 

GIS Implementation Proposal 

 

Storm Water Management System 

 

 

Date: May 15, 2013 

 

 

TOWN OF ACTON 

COREY YORK 

TOWN ENGINEER / DPW DIRECTOR 
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We have put together this brief summary to express our interest in developing a GPS application 

and database for Acton’s storm water management system.  We envision the storm water management 

component as one of the first steps in our overall approach to implement a DPW system that integrates 

GIS into our daily routine, reporting mandates, emergency response protocols and general public 

inquires.  We have chosen to start with the storm water management to improve upon how we manage 

the drainage infrastructure, comply with mandated reporting requirements such as the EPA MS4 general 

permit and project future projects and costs.  Our goal is to have a strategy moving forward to 

implement similar types of applications and databases for the other DPW related operations such as 

traffic signs, road paving, etc…  As you know, the Town has GIS and we are beginning to develop ways to 

effectively populate the system with vital information to leverage its capabilities and streamline our 

processes.  We want our approach to implement ways that will help staff, streamline & integrate our 

processes, and become a valuable resource to the public seeking information.  We are also interested in 

being able to integrate our system with the Town website to allow individuals a way to submit inquires 

or report other issues such as potholes, drainage related problems, etc…  The Town’s IT department is 

working on a town‐wide strategy and implementation plan to continual improve upon and import 

information into GIS.  We want to work within their objectives to begin the implementation of our own 

initiatives for operational and inspectional procedures while utilizing GIS.  Our approach should set the 

stage for improved analysis and project planning for our crews as well as for the management team.   

The IT Department has been working on the GIS and establishing databases for various 

components of information across the spectrum of Town Departments.  The first step in this process will 

be to assess the existing databases to determine the appropriateness of the existing format and 

structure.  If it is deemed necessary to re‐structure the databases, we would be looking for the 

consultant to propose the revised format to improve the data structure.  Our goal is to establish new 

databases for DPW projects and operations that will correlate seamlessly with the GIS.  I’ve enclosed the 

list of existing files with the Town’s GIS showing these databases and identifying where data is located 

and which files are empty in the GIS.   

As for this project, we want to implement a database structure that allows us the ability to 

collect, relate and analyze information related to our drainage system.  The structure should allow us 

the ease and flexibly to manage and update this information in a logical, user‐friendly and concise 

manner.  The database(s) will contain pertinent information related to the existing features (material 

type, pipe sizes, structure type, sumps, invert elevations, etc…), and the operational/inspectional 

information such as dry season flows, material condition, damage or clog reports, inspector info, etc… 

for better record keeping, tracking and future planning.  The information should be structured so that it 

aids our ability to comply with any applicable reporting requirements such as with the EPA storm water 

permits, etc…  For future inspectional tracking, we envision the crews having a GPS unit to log‐in work 

orders such as catch basin cleaning, flushing pipes, repairing damaged structures, etc…  The application 

for the GPS units should be setup to be user‐friendly such as allowing the user to easily “check‐in” to the 

drainage structure and self‐populate with most of the routine data and then allow them the ability to 

add notes or a photo relative to what they witnessed or the work that was performed.  We want the 

data collection and the inspectional screens to be easy to use and have pull‐down menu when possible 
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to maintain consistency in the information.  The method for data collection and logging inspections 

should simplify the note taking process, allow for user‐friendly operations, and streamline our abilities 

to collect, compile and analyze this information.   

  The formatting of the database should be structured to allow us the ability to analyze the data 

for project planning, identifying trends that might help to target future inspections and/or prioritize our 

needs, establishing preliminary cost estimates or drafting conceptual designs.  As an example, we want 

to be able to locate corrugated metal pipes and schedule their replacement, identify which catch basins 

have been cleaned and target others that may have not been done or are determined to need more 

frequent cleanings.  We also see the GIS as a source to attach watershed information so that we can 

quickly determine drainage areas and pinpoint sources of pollutants or other issues.  The databases 

should have a consistent manner to maintain relationships to other pertinent data in the GIS to allow 

information to be joined for future tracking of water quality, illicit connections, drainage improvements, 

etc… 

For budgetary purposes, we’ll need to develop a funding strategy/phasing that works within the 

fiscal budget timeframes.   Once the database is in‐place, we envision hiring an outside firm to inventory 

the Town’s drainage system and populate the database.  The budgetary considerations will be 

dependent on the Town’s existing financial structure.  If the project could be phased, we may have some 

funds remaining in this fiscal budget (FY2013) that will end on June 30th.  We will already have funding 

allocated for the next fiscal year (FY2014) that could be used for this project.  Lastly, the Town is 

initiating the next round of budget proposals for Fiscal Year 2015 and we’ll be making our requests this 

fall.  If the various costs and phases were broken out, we would be able to align the steps within the 

existing budgets and formulate a proposal for the next budget process this fall/winter.   

As we stated above, initially we want to create the database structure for our drainage system, 

but would like to be cognizant of the fact that we are trying to implement an overall GIS application for 

the DPW operations.  A traffic sign database is the next phase in our approach as we are currently 

updating the Town’s existing Traffic Rules and Orders.  As the existing sign inventory is compiled, we 

want to file structure for this information to easily correlate within our GIS.  We want to develop these 

databases so that a relationship in GIS allows us to locate the signs and easily maintain the pertinent 

data such as sign specifications, images, inspectional information, etc…  This technology is somewhat 

new to our department, but we want to be sure that our approach on these projects is logical and easy 

to maintain/update with the GIS and the data is consistent with other entities for our reporting and 

analysis needs.  Access and ability to maintain the data is crucial so that our operations will benefit and 

make our reporting processes easier and more accurate in the future.  The consultant chosen shall 

specialize in this technology and have expertise in public works operations.  The consultant should have 

or be able to develop a system with all the pertinent information and an application that allows a user 

friendly way to collect, view and analyze the data.  As we get our operations in‐place, we want to 

implement a future system that allows the public a way to report issues such as potholes, street lights 

out, drainage issues, sign requests, etc…  Lastly, we would want the consultant to be able to provide the 

necessary training to Town staff on the system, database, GPS project application, etc. and provide user 
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friendly instruction/reference (cheat) sheets to be used by the Town if needed after the project is 

complete and in operation.   

  This proposal is a general overview of the goals for our storm water management system and 

how it fits into the overall plan to integrate our DPW operations more seamlessly with GIS.  As part of 

our proposal, we need to be aware that in order to move this project forward in a timely manner that it 

needs to be coordinated so that it works within the limits of our existing financial structure.  Please 

don’t hesitate to contact me with any other questions, comments or concerns related to this proposal.  







Town of Acton Massachusetts

Stormwater Database Support

Preliminary Cost Estimate

Task

Direct 

Expenses

Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost

Database Creation 62 9,610$          90 10,350$        140 11,900$         0 ‐$              292 31,860$       

Review existing  data 16 20 20

Discuss goals/uses of database 10 10

Develop draft framework 8 12 30

Review draft framework 8 8

Build final framework 4 8 30

Database documentation 8 12 20

Migrate existing data to new framework 8 20 40

Data Collection 100 15,500$        188 21,620$        532 45,220$         432 23,760$        29,268$        1,252 135,368$    

Develop mobile application 20 40 60

Field Data Collection* 60 108 432 432

Desktop upload and final clean up 20 40 40

Travel ($0.55/mi ‐ 40 miles round trip) 1,188$         

Traffic Safety (approx $500/day)

(police or private management company) 27,000$        

Staff meals ($10/day/person) 1,080$         

*108 miles at approx 2 mile per day

Junior Engineer

Technical Professional 5

$85/hr

Engineer / Task Manager

Technical Professional 9

$115/hr

Project Manager

Technical Professional 13

$155/hr

Total
Engineer Technician

Technical Professional 3

$55/hr

8/30/2013



Capital Improvement Program Proposal – Detail 
 

Department 
Name Fire Department 

Project Paramedic Program Start-up 

Fiscal Year 2015 

Department 
Head Patrick J. Futterer 

Cost $70,000.00 

Priority 1 of 3 
 
1. Description 

Specialized equipment needed to establish an ALS program includes items such as Intravenous 
solutions, needles, tubing, start kits.  Intubation kits for airway maintenance to include laryngeal 
blades, handles, tubes, tube tamers.  Medications need to be purchased and maintained. 

2. Useful Life 
 

Most items used in patient care are one time use only.  Some items can be 
cleaned and reused but only after disinfecting the items. 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement X Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification 
This is part of the new ALS program being instituted for Acton Fire Department.  These items are 
mandated to carry by the Office of EMS for MA. 

5. How Was this Project’s Priority Determined? 
Through the protocols for OEMS. 

6. Estimated Cost     $70,000.00  
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

 N/A 

8. If this Project is Delayed, What will be the Effect on your Department? 
We would be unable to start the ALS program. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  X   Increase  
Decrease  Decrease  

 

10. Attachments, if Applicable. 
 



Capital Improvement Program Proposal – Detail 
 

Department 
Name Fire Department 

Project Paramedic School 

Fiscal Year 2015 

Department 
Head Patrick J. Futterer 

Cost $137,280.00 

Priority 2 of 3 
 
1. Description: To enhance the staffing of Acton Fire Department EMS Division we need to have 4 
current EMT Basics go to Paramedic school. 

 

2. Useful Life:   
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 
X New or Expanded Service  Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification: The Paramedic program which has been started needs to be enhanced with more 
Paramedics.  An agreement with OEMS to allow us to provide ALS services included the process of 
obtaining two Paramedics per ambulance.  This will help fulfill that agreement. 

 

5. How Was this Project’s Priority Determined?  This is part of the Paramedic agreement with OEMS 
and our Regional Medical Officer. 

 

6. Estimated Cost:  $137,280.00  
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? Possible Federal grants to start up the 
program. 

 

8. If this Project is Delayed, What will be the Effect on your Department? Possible failure to comply 
with the Paramedic agreement with OEMS and a failure to be able to continue ALS services. 

 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  X     Increase  
Decrease  Decrease  

 
10. Attachments, if Applicable. 

 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name Fire Department 

Project New Rescue Vehicle (replacement 
program) 

Fiscal Year 2015 

Department 
Head Patrick J. Futterer 

Cost $260,000.00 

Priority 3 of 3 
 
1. Description- Rescue (ambulance) to be utilized for a second ambulance and placing Rescue 33 into 
reserve status.  This was taken out of the FY13 and 14 budget. 

 

2. Useful Life  5-7 
years  

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
X Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

X 
Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment) 
(The ambulance with the most mileage will 
be placed into a reserve status) 

 Other (Please Explain) 

 

4. Justification-This ambulance will replace a 2007 model year. This vehicle has 69,183 miles as of 
September 2013. 

 

5. How Was this Project’s Priority Determined? This was determined by a review of the current 
vehicles and staffing.  An additional rescue should be in place, 24 x 7 365 and the purchase of a new unit 
will provide us with a newer more trustworthy, reserve unit. 

 

6. Estimated Cost $260,000.00  
Less Trade-In (If Applicable)  

Net Cost N/A 
7. Are Non-Town Revenues Available to Reduce Cost? 

 

8. If this Project is Delayed, What will be the Effect on your Department?  The unit will get older, 
more repairs would have to be paid for and its resale value would be less. 

 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase     X Increase  
Decrease  Decrease  

 
10. Attachments, if Applicable. 

 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name HEALTH 

Project Disability and Elder Sensitivity 
Training 

Fiscal Year 2015 

Department 
Head Doug Halley 

Cost $20,000 

Priority 1 of 1 
      

      
 
1. Description 

These funds will support a UMMS’ Commonwealth Medicine Division effort to develop and deliver 
disability and elder sensitivity training for van drivers and dispatchers for the MinuteVans and the COA 
van. 

2. Useful Life Personnel 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification 
The Town’s transportation service provides four accessible vans. It is increasingly important that 
dispatchers and drivers providing the service have the latest sensitivity training to continue delivering 
appropriate service for people with disabilities and elders. 

5. How Was this Project’s Priority Determined? 
The transition to CrossTown Connect dispatch services provides an opportunity to develop a 
sensitivity training model that can be utilized by any town.. 

6. Estimated Cost $20,000 
Less Trade-In (If Applicable) N/A 

Net Cost $20,000 
7. Are Non-Town Revenues Available to Reduce Cost? 

There are no non-town revenues currently available. 

8. If this Project is Delayed, What will be the Effect on your Department? 
Delay of this proposal would require alternate funding to be sought from grant opportunities or to risk 
sensitivity issues occurring as dispatchers and drivers interact with people with disabilities and 
seniors. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase $22,000 Increase No affect 
Decrease  Decrease No affect 

 

10. Attachments, if Applicable. 
 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Highway Department 
Project Replace 1987 Dump Truck 

Fiscal Year 2015 

Department 
Head 

Corey York 
Cost $210,000 

Priority 1            of 4 
 
1. Description 

The Highway Department is proposing a Capital Request to replace one of the 1987 Mack dump 
trucks that is used on various DPW projects and is part of the winter maintenance fleet.  This vehicle 
is equipped with a dump/spreader unit for de-icing the roads during the winter months and other 
construction-related projects.  

2. Useful Life 25 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

X Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
X 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
We would like to replace the entire unit with a new multi-use body that allows the crew to utilize this 
equipment on other projects such as for paving projects.  The Town of Stow has a similar piece of 
equipment and we found that it was beneficial to be a productive and very useful technology. 

5. How Was this Project’s Priority Determined? 
The existing dump truck is about 27 years old and is expected to need some major engine and 
transmission work soon.  The last three dump trucks that were replaced were in service for about 22-
25 years.  The expected useable service life is around 25 years.   

6. Estimated Cost $210,000.00 
Less Trade-In (If Applicable) Na 

Net Cost $210,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
Chapter 90 Program could be used to purchase the vehicle and equipment, but these monies are 
already being considered as part of the road infrastructure maintenance program. 
 

8. If this Project is Delayed, What will be the Effect on your Department? 
Based on the typical replacement schedule, some of our existing equipment will need to remain in 
service for about 27-31 years and its expected service life is only about 25 years.  The last three (3) 
dumps trucks only lasted about 22-25 years.  This will extend some of our trucks beyond their 
expected service life and we would anticipate a decrease in the equipment’s reliability and an 
increase in the repair and maintenance costs.   
 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

10. Attachments, if Applicable. 
We’ve attached a copy of the Mechanic’s maintenacne and inpsection record and information 

related to the new vehicle and equipment. 

 



Ballard Mack Sales and Service, Inc.

Location: 1 Mack Drive, Avon, MA 02322

Internet Address www.ballardmack.com

Contract Manager Brian Buckley

Phone (508) 559‐0771

E‐mail bbuckley@ballardtrucks.com

2014 Mack GU712 Cab and Chassis as per detailed specs $105,300

Dump Body and Equipment $20,094

Godwin Dump Body

Dump Body Hoist 

PTO & Hydraulic Pump

Reservoir, Valve

Control Levers 

Electric Load cover

BP 100A Pintle hook w safety D rings

Trailer Plug, Holdown Bars (4)

Chock Blocks w/holders

Rubber Flaps Front/Rear Wheels

Back‐up Alarm

Body Lift Alarm

Federal Lights and reflectors

Whelen DOT 3102H Strobe system

LED Beacon on roof

Poly Fenders over rear wheels $656

Coal door  $353

Plow Hitch and Equipment $3,636

Baker/Flink Plow Hitch

Plow Lights

Hoses

Baker Flink #2PR554U Plow ‐ 10 ft $9,292

Baker Flink #2PR554U Plow ‐ 11 ft $10,080

$140,119

Shop Rate: $110/hr

Parts Discount (Off OEM MSRP): 30.5%

24 Hour On‐site Warranty: No

24 Hour Roadside Repair: No

Towing: No











• Heavy-duty 7-gauge hopper and stakes with 1/4”
(6.3mm) conveyor bottom and sills.  Also, includes 
built-in toolboxes.

• A manually operated swinging rear endgate that 
allows for controlled material flow or high-speed 
no-hoist dumping.

• A hi-torque/hi-speed selector valve, in-cab manual 
control valve with independent control of conveyor and 
spinner, built-in relief valve, and 20-gallon (75.7 liters) 
reservoir with filter and indicator with all hoses 
and fittings.

• A fully-enclosed hinged hydraulic drive spinner 
with two internal deflectors, 24” (61cm)  diameter 
spinner including six bolt-on hardened fins and 
six-section enclosed baffle to control 
material application.

• A 34” wide heavy-duty pintle chain conveyor system  
with 1/2” x 1-1/2” (1.3cm x 3.8 cm) crossbars.  
The conveyor is driven by two 6:1 reduction 
single-pinion spur gear drives.

• A quick-disconnect mounting kit to enable quick 
removal and mounting of spinner without the use 
of tools.

The DO-AL may be used year-round for road maintenance and deicing with the ability to spread virtually any dry material.  
The unique spinner assembly swings out to eliminate interference with “no-hoist” dumping. 

• A 24” (61cm) wide self-storing discharge elevator that 
includes a variable speed control, hydraulic winch, hose, 
and fittings. Unit is designed with a 180˚ swivel for left,   
right, or rear discharge.

• A #4 belt-over-chain conveyor or a #4 hi-temp 
belt-over-chain conveyor with a temperature range of 
-10˚F to 300˚ F (-23˚C to 148˚C) for handling 
hot asphalt mix and/or petroleum based products.

• Cab shield, inverted “V”, and screens are just some of 
the other options available.

DO-AL Standard Features:

Optional Equipment:



Spreader 
Shipping Weight (Approx.)

4200 lbs. (1910 kg)

4500 lbs. (2040 kg)

4800 lbs. (2180 kg)

5100 lbs. (2315 kg)

Inside Body Inside Body Overall Width Overall Struck Rounded Overall Conveyor
Length Width (w/ fenders) Length Height Capacity Capacity Width

9’ (2.74 m) 86” (218 cm) 96” (244 cm) 147” (373 cm) 55.25 (140 cm) 5.7 yd3 (4.4 m3) 6.81 yd3 (5.25 m3) 34” (86 cm)
10’ (3.05 m) 86” (218 cm) 96” (244 cm) 159” (404 cm) 55.25 (140 cm) 6.5 yd3 (5.0 m3) 7.77 yd3 (5.97 m3) 34” (86 cm)
12’ (3.66 m) 86” (218 cm) 96” (244 cm) 183” (465 cm) 55.25 (140 cm) 7.6 yd3 (5.8 m3) 9.18 yd3 (7.01 m3) 34” (86 cm)
14’ (4.27 m) 86” (218 cm) 96” (244 cm) 207” (5.26 cm) 55.25 (140 cm) 9.0 yd3 (6.9 m3) 10.90 yd3 (8.35 m3) 34” (86 cm)

84” (213 cm)
84” & 102” (213-259cm)
102”-108” (259-274 cm)

120” (305 cm)

Truck
CA/CT*

OW OL
H

WBL

DO-AL Specifications

Products and specifications subject to change without notice. Photos and illustrations may or
may not include optional equipment.  Hi-Way® is a registered trademark of Highway Equipment Company.
Copyright 2011 Highway Equipment Company, Inc. Form No. HI150-2011-12

Highway Equipment Company 
1330 76th Ave. SW • Cedar Rapids, IA  52404-7052  
Phone: (319) 363-8281 or (800) 363-1771
Fax: (319) 286-3351 or (800) 363-8267
Online:  www.highwayequipment.com 
E-mail:  information@highwayequipment.com

*Typical Cab to Axle measurement. Please consult federal, state and local
weight laws and chassis manufacturer's rating to ensure neither government
weight restrictions nor the GVWR and GAWRs are exceeded.



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Highway Department 
Project Replace Heavy Duty Truck Lift 

Fiscal Year 2015 

Department 
Head 

Corey York 
Cost $88,000 

Priority 2            of 4 
 
1. Description 

The Highway Department is proposing a Capital Request to replace the existing heavy duty truck lift in 
the Highway Department garage.  The existing heavy duty vehicle lift system is 40 years old and has 
some faulty safety equipment. 

2. Useful Life 25 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
X 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
The existing vehicle lift malfunctioned while working on one of the Town vehicles.  The technician was 
able to lower the lift so the mechanic could remove the vehicle, but it was discovered that the safety 
equipment is not working on the rear portion of the lift unit.  The technician evaluated the system and 
provided some alternatives to correct the equipment.  The existing lift is about 40 years old.  The first 
two options fixed the immediate problems, but left the other part of the lift unit in-tact.  The issue with 
these alternatives is that the equipment is already 40 years old and we will have to repair or replace 
those components with the added cost of having the technicians come back to remove and retrofit 
onto the newer equipment.  The third option replaces the entire 40-year old lift system with a new unit.  
The new lift systems, unlike our existing vehicle lift, are self-contained so that any potential leaks will 
be prevented from polluting the ground.    

5. How Was this Project’s Priority Determined? 
The existing lift is 40 years old and well beyond its expected service life.  The safety equipment on the 
rear portion of the lift is not operational and is a serious hazard  for the staff working in/around the 
garage.   

6. Estimated Cost $88,000.00 
Less Trade-In (If Applicable) Na 

Net Cost $88,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
Chapter 90 Program may be able to be used to replace the vehicle lift system, but these monies are 
already being considered as part of the road infrastructure maintenance program. 

8. If this Project is Delayed, What will be the Effect on your Department? 
The mechanics need to continue to use the faulty lift system in order to maintain the heavier 
equipment.  If the project is delayed, we will need to seek other alternatives to repair or replace the lift 
to restore the safety of the Town staff.   

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

10. Attachments, if Applicable. 
We’ve attached a copy of the quote provided by the technician and some literature on a 

possible new lift system.   





Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Highway Department 
Project Replace Fuel Security Key System 

Fiscal Year 2015 

Department 
Head 

Corey York 
Cost $35,000 

Priority 3            of 4 
 
1. Description 

The Highway Department is proposing a Capital Request to replace the existing electronic fuel key 
system.  This fuel key system is about 28 years old and is used by all Town Departments, including 
the Schools. 
 

2. Useful Life 15 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
X 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
The security fuel key system is about 28 years old.  The new fuel key system will work with the 
Town’s existing technology to eliminate the need for additional keys and allows us more flexibility for 
tracking and monitoring of the fuel, vehicles and staff.  The new fuel system could also be adapted 
with some additional technology to allow the vehicles to automatically communicate with the fuel 
system during a fill-up to track mileage, engine codes and other pertinent data.  This technology will 
enhance our existing reporting requirements for Green initiatives as well as improve our tracking 
ability for maintenance purposes. 
 

5. How Was this Project’s Priority Determined? 
The existing equipment is 28 years old and beyond its expected service life.  We want to replace the 
aging equipment before a major problem arises and causes undue delays for the work crews, 
inspectional staff, and the school buses.     

6. Estimated Cost $35,000.00 
Less Trade-In (If Applicable) Na 

Net Cost $35,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
Chapter 90 Program may be able to be used to replace the fuel system, but these monies are already 
being considered as part of the road infrastructure maintenance program. 

8. If this Project is Delayed, What will be the Effect on your Department? 
The mechanics will continue to monitor and maintain the existing fuel system.   

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

10. Attachments, if Applicable. 
We’ve attached a copy of the quote provided by the technician and some literature on a 

possible new security fuel key system.   

 

































Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Highway Department 
Project Commuter Lot Improvements 

Fiscal Year 2015 

Department 
Head 

Corey York 
Cost $400,000 

Priority 4 of 4 
 
1. Description 

The Highway Department is proposing a Capital Request to utilize funds within the existing 
parking meter revenue account to facilitate improvements at the existing parking lots for the 
South Acton Train Station.   

2. Useful Life 25 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
x 

Replace Obsolete or Unsafe Infrastructure 
  Other (Please Explain) 

4. Justification 

The MBTA is expected to complete their work at the South Acton Train Station in the 
Spring/Summer of 2014.  Upon the completion of the MBTA work, the Town would like to be 
able to make some repairs and improvements to these facilities such as paving, repair 
curbing and repair/replace utilities (drainage, lighting, etc…).  There have also been some 
discussions by boards and committees to evaluate other improvements at the site such as 
upgrading the existing lot lighting to improve energy efficiency and reduce light trespass, 
replace the original bike lockers and add new bike lockers at the new Maple Street access, 
improve landscaping and look into the possibility for electric vehicle charging stations 
 

5. How Was this Project’s Priority Determined? 
The parking area needs some general upkeep to the infrastructure at the facility.  The MBTA is 
expected to be completed in the spring/summer of 2014.  The Town would like to follow-up and 
upgrade our facility to coincide with effort made by the MBTA.  The general maintenance items have 
been waiting on the MBTA to complete their project and it’s expected to be complete during this 
budget cycle.   

6. Estimated Cost $400,000 
Less Trade-In (If Applicable)  

Net Cost $400,000 

7. Are Non-Town Revenues Available to Reduce Cost? 
Yes, This replacement project should be fully-funded by the fees collected at the commuter lot 

8. If this Project is Delayed, What will be the Effect on your Department? 
The applicable Town departments would continue to service the existing parking areas. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

10. Attachments, if Applicable. 
 

































Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Energy Revolving Fund 

Fiscal Year FY15 

Department 
Head Dean A. Charter 

Cost $18,760 

Priority 1 of 1 
 
1. Description 

This new, program is specifically authorized by House Bill 4106, which passed into law in 2013. This 
law authorizes an Energy Revolving Fund for the Town of Acton. Funding can come from many 
sources, with the idea being to provide a sustained flow of funds for energy upgrades and programs 
for town facilities. The requested funds will provide seed money. 

2. Useful Life  Permanent Program 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

x Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
This program will allow long term expenditures towards energy efficiency without having to go through 
the budget process each year. 

5. How Was this Project’s Priority Determined? 
This concept was approved by the Green Advisory Board, the Board of Selectmen, Town Meeting, the 
Massachusetts Legislature, the Department of Revenue, and the Governor. 

6. Estimated Cost $18,760 
Less Trade-In (If Applicable)                                                              

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost?              

In future years we hope to replenish the fund through grants, rebates, and savings on energy costs 

8. If this Project is Delayed, What will be the Effect on your Department? 
Many tasks that would benefit the Town will not get completed in as timely a fashion as desired. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase x 
Decrease      Decrease   

 
10. Attachments, if Applicable. 
HB-4106 









Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Paint Town Hall 

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $100,000 

Priority 1 of 8 
 
1. Description 

Paint exterior of Town Hall, last done in 2007.  This project was entered into the Capital Plan in 2009, 
for completion in FY 2013 

2. Useful Life 6 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
# Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

 Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
White paint on wood frame buildings is expected to last 6 years.  Longer intervals result in peeling, 
discoloration, and deterioration of wood. 

5. How Was this Project’s Priority Determined? 
Expected life span of paint 

6. Estimated Cost $100,000 
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

NO 

8. If this Project is Delayed, What will be the Effect on your Department? 
Building will deteriorate 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget no impact Expense Budget no impact 

Increase  Increase  
Decrease  Decrease  

 

10. Attachments, if Applicable. 
 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Town Hall HVAC replacement  

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $181,260 

Priority 2 of 8 
 
1. Description 

Replace chiller, compressor, and control system for Town Hall HVAC.  Possible upgrades for fresh air 
intakes and advanced energy management system.  Costs include engineering and design.  The 
project was included in the Capital Plan in 2009 for construction in FY 2013.  Cost estimate escalated 
by 6% per year. 

2. Useful Life 20 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

# Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
Existing system is aged, past expected service life, and is probably energy inefficient 

5. How Was this Project’s Priority Determined? 
Age of system (25 years) 

6. Estimated Cost $181,260 
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

NO 

8. If this Project is Delayed, What will be the Effect on your Department? 
Possible high repair costs as unit ages 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget no impact Expense Budget no impact 

Increase  Increase  
Decrease  Decrease  

 

10. Attachments, if Applicable. 
Due diligence report from Garcia, Galuska, Desouza Consulting Engineers.  Estimate has been 
increased based on comment from MetroWest Mechanical 

 











Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Windsor Building historic 
restoration and reuse 

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $550,000 

Priority 3 of 8 
 
1. Description 

Full restoration and reuse of both floors of the Windsor Building, which was built as West Acton Fire 
Station in 1903.  This is a follow along project to the exterior restoration, funded by CPA in FY 2011. 
When restored and rehabilitated, the ground floor will serve as meeting room space for public 
meetings and activity space for other functions, such as programs for the West Acton Citizens’ 
Library.  The upper floor will be used for smaller meetings and office “swing space” Project placed on 
Capital Plan in 2008 for funding in FY 2010.  This is a cornerstone of the implementation of the Space 
Needs Study developed by Allegro Interior Architecture.  The cost includes full universal access to the 
second floor.  Pricing based on 100% Design development plan estimate 9/18/13 

2. Useful Life 40 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

# New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification 
This building is over 100 years old, and in the heart of the West Acton Historic District and West Acton 
village.  The project will provide much needed meeting room and activity space for Town offices and 
functions.  Reuse of building in this area is in keeping with “Green” concepts and village initiative  

5. How Was this Project’s Priority Determined? 
Age and condition of building, opportunity to reestablish public use  

6. Estimated Cost $550,000  
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

Yes.  This would be a valid CPA funded historic preservation project, and an application could be 
submitted 

8. If this Project is Delayed, What will be the Effect on your Department? 
Little impact on Municipal Properties, but we would continue to have a marginally used building, and a 
shortage of office and meeting space.  

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase # Increase # 
Decrease  Decrease  

 

10. Attachments, if Applicable. See budget from independent estimator 





Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Demolish Asa Parlin House 

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $90,000 

Priority 5 of 8 
 
1. Description 

Demolish the so-called “Asa Parlin House (17 Woodbury Lane), which was purchased in the 1990s for 
Memorial Library expansion, and for which no practical use has been determined.  Site is to be 
restored to dedicated green space. 

2. Useful Life No useful life 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

# Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
This building was purchased because the land was needed for parking and septic for the expansion of 
the Memorial Library.  It was never intended to be saved.  There have been two exhaustive studies 
done on the building by historic preservation architects.  There is no economically feasible use for the 
building, and it is headed towards collapse. 

5. How Was this Project’s Priority Determined? 
Building has been extensively studied, it has no useful purpose, is in terrible shape, and has no 
historic importance. 

6. Estimated Cost $90,000 
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

NO 

8. If this Project is Delayed, What will be the Effect on your Department? 
Ask again next year.  As the rot progresses the building will collapse on its own, but we will still have 
extensive clean-up costs due ot lead and asbestos. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget no impact Expense Budget no impact 

Increase  Increase  
Decrease  Decrease  

 

10. Attachments, if Applicable. 
See http://doc.acton-ma.gov/dsweb/view/collection-4640 for full report from Menders, Torrey & 
Spencer 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Replace 2007 K2500 

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $49,000 

Priority 5 of 8 
 
1. Description 

Replace existing 2007 ¾ ton 4WD truck use by Building Maintenance with a similar unit. This was 
originally placed on the Capitol Plan in 2009 for funding in Fiscal year 2013. 

2. Useful Life 6 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
# Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

 Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
Unit is reaching end of service life 

5. How Was this Project’s Priority Determined? 
Need for vehicle and expected service life 

6. Estimated Cost $49,000 
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

NO 

8. If this Project is Delayed, What will be the Effect on your Department? 
Ask again next year.  Increased down time will lead to delays in snow removal, building emergencies, 
and routine building maintenance. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget no impact Expense Budget no impact 

Increase  Increase  
Decrease  Decrease  

 

10. Attachments, if Applicable. 
Quote from MHQ, escalated to cover price increase by FY ’15 and cost of two way radio 

 





Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Replace 2007 F-550 

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $69,000 

Priority 6 of 8 
 
1. Description 

Replace existing 2007 F-550 chipper truck with a similar unit.  This was originally placed on the 
Capital Plan in 2009 for funding in Fiscal Year 2013 

2. Useful Life 6 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
# Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

 Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
Existing unit may be at end of expected service life 

5. How Was this Project’s Priority Determined? 
Condition of vehicle 

6. Estimated Cost $69,000 
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

NO 

8. If this Project is Delayed, What will be the Effect on your Department? 
Ask again next year.  As unit has more down time due to condition, will impact response time in 
storms, snow removal, and routine tree work. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget no impact Expense Budget no impact 

Increase  Increase  
Decrease  Decrease  

 

10. Attachments, if Applicable. 
Quote from MHQ, escalated to cover price increase by FY ’15 and cost of two way radio 

 





Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Replace HVAC system at Fire 
Station 3 

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $456,723 

Priority 7 of 8 
 
1. Description 

Design and construction to remove and replace existing HVAC system in Fire Station 3 (West Acton) 
Budget request based on Due Diligence Report completed by Garcia, Galuska, Desouza Engineers 
(GGD) in 2013.  This project was placed on the Capital Plan in 2008, with funds requested for FY 
2010.  Need for system upgrade noted in the 2004 facilities engineering study. 

2. Useful Life 40 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
# Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

# Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
The existing heating system is essentially unchanged from when built almost 50 years ago.  Systems 
are prone to failure, and are energy inefficient. The building also lacks adequate air conditioning and 
living quarters ventilation. 

5. How Was this Project’s Priority Determined? 
The original plan was to perform this work as a part of a major project when the new Fire Station 
came on line.  Time frame for that project is uncertain, so the project is being done piecemeal.  
Condition of existing systems is dire. 

6. Estimated Cost $456,723  
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

NO 

8. If this Project is Delayed, What will be the Effect on your Department? 
Continued high energy and repair bills, unreliable system 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget  Expense Budget  

Increase  Increase  
Decrease # Decrease # 

 

10. Attachments, if Applicable. 
Budget estimate from Garcia Galuska Desouza Engineers (GGD) supplants an earlier estimate from 
MetroWest Mechanical which dealt with heating system only.  GGD estimate has been marked up for 
engineering costs and inflation. 

 

























Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Replace HVAC system at Fire 
Station 2 

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $472,582 

Priority 7 of 8 
 
1. Description 

Design and construction to remove and replace existing HVAC system in Fire Station 3 (West Acton) 
Budget request based on Due Diligence Report completed by Garcia, Galuska, Desouza Engineers 
(GGD) in 2013.  This project was placed on the Capital Plan in 2008, with funds requested for FY 
2010.  Need for system upgrade noted in the 2004 facilities engineering study. 

2. Useful Life 40 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
# Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

# Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
The existing heating system is essentially unchanged from when built almost 50 years ago.  Systems 
are prone to failure, and are energy inefficient. The building also lacks adequate air conditioning and 
living quarters ventilation. 

5. How Was this Project’s Priority Determined? 
The original plan was to perform this work as a part of a major project when the new Fire Station 
came on line.  Time frame for that project is uncertain, so the project is being done piecemeal.  
Condition of existing systems is dire. 

6. Estimated Cost $472,582  
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

NO 

8. If this Project is Delayed, What will be the Effect on your Department? 
Continued high energy and repair bills, unreliable system 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget  Expense Budget  

Increase  Increase  
Decrease # Decrease # 

 

10. Attachments, if Applicable. 
Budget estimate from Garcia Galuska Desouza Engineers (GGD) supplants an earlier estimate from 
MetroWest Mechanical which dealt with heating system only.  GGD estimate has been marked up for 
engineering costs and inflation. 

 





















Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project Replace HVAC system at Fire 
Station 1 

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $411,582 

Priority 7 of 8 
 
1. Description 

Design and construction to remove and replace existing HVAC system in Fire Station 1 (Acton 
Center) Budget request based on Due Diligence Report completed by Garcia, Galuska, Desouza 
Engineers (GGD) in 2013.  This project was placed on the Capital Plan in 2008, with funds requested 
for FY 2010.  Need for system upgrade noted in the 2004 facilities engineering study. 

2. Useful Life 40 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
# Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

# Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
Except for installing a salvaged boiler in the 1980s, the existing heating system is essentially 
unchanged from when built 60 years ago.  Systems are prone to failure, and are energy inefficient. 
The building also lacks adequate air conditioning and living quarters ventilation. 

5. How Was this Project’s Priority Determined? 
The original plan was to perform this work as a part of a major project when the new Fire Station 
came on line.  Time frame for that project is uncertain, so the project is being done piecemeal.  
Condition of existing systems is dire. 

6. Estimated Cost $411,682  
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

NO 

8. If this Project is Delayed, What will be the Effect on your Department? 
Continued high energy and repair bills, unreliable system 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget  Expense Budget  

Increase  Increase  
Decrease # Decrease # 

 

10. Attachments, if Applicable. 
Budget estimate from Garcia Galuska Desouza Engineers (GGD) supplants an earlier estimate from 
MetroWest Mechanical which dealt with heating system only.  GGD estimate has been marked up for 
engineering costs and inflation. 

 





















Capital Improvement Program Proposal – Detail 
 

Department 
Name Municipal Properties 

Project AML HVAC & Roof design 

Fiscal Year 2015 

Department 
Head Dean Charter 

Cost $75,000 

Priority 8 of 8 
 
1. Description 

The membrane roofing and the HVAC system for the Memorial Library were installed and became 
operational in 1997, although the building was not dedicated until 1998.  The rooftop units are 
approaching the end of their expected service life, and the membrane roofing is also getting close.  
One HVAC unit required $10,000 in repairs in 2007, and there have been a series of small leaks due 
to flashing and seam failures over the past years.  The existing HVAC control system is quite old, and 
a newer system would allow closer monitoring and control of heating and cooling.  Originally 
requested in 2009 for funding in the FY 2012 Capital Plan. 

2. Useful Life 15-20 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

# Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification 
See notes above regarding repair costs and leaks  

5. How Was this Project’s Priority Determined? 
High public use of building versus fairly short service life of original installation 

6. Estimated Cost $75,000 for design, Construction cost TBD est. $600,000 
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? 

NO 

8. If this Project is Delayed, What will be the Effect on your Department? 
Continued high repair costs and damage due to leaks 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget no impact Expense Budget 

Increase  Increase  
Decrease  Decrease Amount TBD 

 

10. Attachments, if Applicable. 
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(Capital Improvement) Study – Detail 
 

Department 
Name PLANNING 

Project Historic Districts 

Fiscal Year 2015 

Department 
Head Roland Bartl 

Cost $ 45,000.00 

Priority 1 of 2 
 
1. Description 

1. Study of Acton’s three Local Historic Districts to tease out their unique features and 
characteristics, identify their special places within them, what to preserve and where to allow 
or encourage change, development, infill, and redevelopment consistent with the areas’ 
historic resources.  

2. Prepare descriptions of each district, building on the 20-year old historic district justification 
survey & study; but, drilling deeper into details - district by district, block by block, and lot by 
lot.  

3. Prepare detailed, justifiable, and predictable design principles, guidelines and codes custom-
tailored for each of the three historic district, and subareas within them as needed and 
appropriate, using state-of-the-art, widely accepted historic preservation principles and 
practices. 

 
2. Useful Life 20+ years 

 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

 Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment) X Other (Please Explain) 

Service improvement 
 

4. Justification 
Acton 2020, adopted by Town Meeting in 2012 as a policy document, recommends: 
Goal 1: Preserve and Enhance Town Character  

Objective 1.2: Preserve and enhance key centers. 
Strategy 1.2.3: Improve West Acton Village Center while preserving its historic character  

Action Item 1.2.3.1: West Acton ‒ Plan some growth 
Consider designating West Acton Village (WAV) as a “key center” to which some growth is 
guided. This action step is a planning process focused on WAV that should consider the 
planning context provided by the Key Centers Plan.12

 Prepare a design study and 
development plan for the village to provide the basis for zoning changes and infrastructure 
investments.13 

12 Use this planning process to ensure we understand what makes West Acton currently a 
successful village so that efforts to enhance it don’t threaten what contributes to its village 
identity and livability. 

13 Based on this study:  
• Delineate any areas that should receive development, infill, and redevelopment.  
• Include water and air quality considerations when delineating areas to be redeveloped/subject to infill, 

and include low impact development and advanced stormwater management in design guidelines.  
• Prepare WAV-specific design guidelines.  
• Create a list of criteria to apply as incentives during special permit development review.  
• Make necessary zoning changes and infrastructure improvements. 

Action Item 1.2.3.2: Concentrate investments in West Acton  
As recommended in the Key Centers Plan and the development plan for West Acton Village, 
concentrate Town investments such as sidewalks, landscape and streetscape 
improvements, traffic calming, and wastewater treatment facilities in and around the 
village.14
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14
  Sewer extension and package wastewater treatment plants are options to consider. This action 

step can begin in the medium term (after Kelley's Corner investments) but may not be 
completed until the long term.  

 
Objective 1.4: Preserve historic buildings and landscapes  

Strategy 1.4.1: Develop preservation priorities  
Action Item 1.4.1.1: Identify historic features  
Continue to define historic characteristics (buildings, views, landscapes, etc.) and work with 
relevant committees to actively preserve these.19 

19  Incorporate appropriate recommendations from 2006 Freedom’s Way Heritage Landscape 
Inventory and refer to Mass Historic Commission Survey Forms. Consider desirability of 
expanding current historic districts to include older historic homes and historically significant 
structures (as listed in the Cultural Resources List)  

Strategy 1.4.2: Preserve historic features Preserve historically significant buildings, 
landscapes and other historic features.  

Action Item 1.4.2.1: Coordinate Historic District review process  
Coordinate Historic District Commission review with development of design guidelines and 
BoS special permit review of development in historic village centers. Consider giving HDC 
jurisdiction to review color choices.  

 
Upon this background, the recent discussion about disparate historic district and zoning 
regulations (culminating in a citizen zoning/moratorium petition for the June Special Town 
Meeting that was withdrawn at the last minute) highlights the need to provide better historic 
preservation guidance for new development, construction, infill, and redevelopment within 
Acton’s Historic Districts. 
 
This foundation is necessary to further the purpose of the Historic Districts in Acton, which goes 
beyond simply maintaining the status quo in each district. The purpose statement of Acton’s 
Local Historic District Bylaw speaks with equal emphasis about “encouragement of new building 
designs compatible with the historically significant architecture existing in the Local Historic 
District” as it does about “preservation and protection of the distinctive characteristics and 
architecture of buildings and places significant in the history of the Town of Acton”. Yet, when 
new development or significant renovations is proposed within a historic district, HDC members 
tend to react with panic or dismay, expressing need for help (or bemoaning the lack of help) in 
any attempts of stopping/prohibiting development. This suggests at a minimum, that the HDC is 
lacking the tools for dealing with development and redevelopment challenges.  
 
Properly justified, documented, and articulated, historic preservation principles and guidelines 
that would focus on design, massing, placement, spacing, and layout of new buildings in the 
context of Acton’s historic districts, and the special areas within them, do not exist. Instead, what 
passes as guidelines are generalities that can apply to any area with old buildings anywhere – 
just change the name and title. Having no specificity, the HDC is left to extemporize every time 
an applicant is before them, causing frustration for applicants and eroding support for historic 
district protections. Better, more detailed design guidelines and codes will provide architects and 
developers a good sense for what to expect. The proposed tools will streamline the HDC’s 
project review process, reducing the sometimes 2-year time period of sitting through hearings. 
Proper design guidelines will foster a higher level of predictability for applicants, and a higher 
level of confidence for the members of the HDC. Proper design guidelines can result in project 
proposals that are at their core consistent with Acton’s historic districts before plans even arrive 
at the hearing, regardless of floor area ratio, number of dwelling units or any other 
measurements for development intensity. Proper design guidelines let the HDC focus principally 
on architectural design details and materials. With proper design guidelines, zoning regulation 
for new development no longer need to be viewed as a threat to historic districts. 
 
Seeking to arbitrarily limit density or intensity of development as a foundation for regulating land 
in historic districts fundamentally misses the point and purpose of historic districting and historic 
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preservation. Rather, it makes historic districting suspect for being just another NIMBY method 
for trying to prevent, divert, or stop development. Ultimately, such an approach weakens the 
credibility of historic districts and undermines their long-term viability as a historic preservation 
tool.  
 
With very few exceptions, historic districts cannot survive long term as museums. Without 
renewal, rejuvenation and growth they are doomed to economic failure and dilapidation. This is 
especially true, where historic districts include old commercial village centers. Therefore, the 
HDC’s challenge and, indeed opportunity, are to foster the preservation of dynamic historic 
districts that live and breathe with the times while retaining the roots of their origin. With proper 
design guidelines and standards, the HDC need not seek shelter on the ultimately futile path of 
locking up the districts frozen in times past - like museums dependent on charity, well-to-do 
classes of property owners, or public subsidies. Acton’s Historic districts are not Harpers Ferry, 
Williamsburg, or Beacon Hill. 
 

5. How Was this Project’s Priority Determined? 
“Preserving and enhancing key centers” is listed as an objective in the Acton 2020 Plan. The 
urgency for this effort became sorely apparent in the spring of 2013, when development 
proposals in West Acton’s Historic District created panic, anger, and dismay in the face of 
perceived helplessness for managing the development proposals. Some strife in the 
neighborhood resulted. 
 

6. Estimated Cost $ $45,000.00 
Less Trade-In (If applicable) $ 0 
Net Cost $ $45,000.00 
A rough project description yielded three rough quotes in the neighborhood of $25-30,000. The 
requested amount includes a healthy contingency because Planning anticipates that the real 
cost will exceed estimates once the project scope is fully defined in an RFP and contract. 
  

7. Are Non-Town Revenues Available to Reduce Cost? 
a. Possibly Massachusetts Historical Commission planning and survey grants (up to 50%), 

distributed in competitive application rounds. Overall grant program funding is limited. 
b. Possibly CPA funding, subject to AHC’s determination of historical significance of WA and 

SA Historic Districts (The Centre District is on the National and State Register of Historic 
Places and, therefore, does not required this determination), and CPC’s determination that 
the study qualifies under the “preservation” prong  of CPA to “protect personal and real 
property from injury, harm, and destruction” (preliminarily Town Counsel labeled this as a 
CPC “judgment call”). 
 

8. If this Project is Delayed, What will be the Effect on your Department? 
Somewhat hard to predict as the current situation is volatile. 
  

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase  
Decrease  Decrease  

No measurable effect expected. 

10. Attachments, if Applicable. 
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(Capital Improvement) Contract Services – Detail 
 

Department 
Name PLANNING 

Project Housing Services  

Fiscal Year 2015 

Department 
Head Roland Bartl 

Cost $ 42,000.00 

Priority 2 of 2 
 
1. Description 

The Town is currently a member of the Regional Housing Services Office (RHSO) with the 
Towns of Bedford, Concord, Lexington, Sudbury and Weston.  Acton’s membership in the 
RHSO was originally funded in 2012 through a Community Preservation Act (CPA) 
appropriation as a pilot program for two years. The RHSO has proven to fill a much needed gap 
in housing services for the Town of Acton by providing over 400 hours of service each year.  
The Housing Services capital request proposes to fund the next two years, either through an 
RHSO inter-municipal agreement or through a different consulting service.   
 
Services currently performed and proposed here for the next two years are: maintaining the 
monitoring database of all deed restricted affordable housing units and regulatory agreements, 
sending all monitoring certification reports and Subsidized Housing Inventory reports to DHCD, 
assisting with a ready-buyer/ready-renter list, housing lotteries, updating the Town’s assessed 
value of deed restricted properties, and providing education workshops to affordable owners.  In 
addition, local support and housing program administration is provided to the Acton Community 
Housing Corporation (ACHC) and the Planning Department. 

2. Useful Life 2 years 
 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

 Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment) X Other (Please Explain) 

Continued services 
 

4. Justification 
Monitoring affordable homeownership and rental units is a requirement of Regulatory 
Agreements that the Town has with the Massachusetts Department of Housing and Community 
Development (DHCD).  Funding will allow ownership units to be monitored through mailings of 
self-declaration letters as well as submitting ownership certification reports to DHCD.  In addition 
to homeownership units, extensive annual rental reports required by DHCD will be completed 
and filed appropriately.   
 
Monitoring affordable units is extremely important in order for the Town to maintain its affordable 
housing stock on the State’s Subsidized Housing Inventory but more meaningfully, to provided 
diversity of housing options.  The monitoring program also helps with identifying owners who 
have deed restriction violations such as an unapproved refinancing – leading to underwater 
mortgages which put affordable units at risk.  This funding will continue to provide services to 
prevent the loss of affordable units. 
 
Last year the RHSO hosted a “Smart Homeownership” post purchase workshop on personal 
finance and homeownership.  The program was well attended and subsequent workshops have 
been requested.  Homeownership workshops provided valuable information on preventative 
maintenance, budgeting, understanding house payments and saving by going green. Now and 
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again an affordable unit is not properly maintained when simple low cost measures could have 
been taken beforehand. Maintenance becomes an issue for the town when a unit is up for sale 
and the cost for renovations makes it difficult to find an eligible buyer able to take on this cost 
burden.  
 

5. How Was this Project’s Priority Determined? 
During the development of the Acton 2020 Comprehensive Community Plan, residents of the 
Town reaffirmed their commitment to provide affordable housing by adopting the goal to Support 
Inclusion and Diversity.  In order to retain Acton’s community character, it is critical for the Town 
to encourage and enable a diverse range of resident households to live here.  Furthermore, the 
Comprehensive Permit Law requires a minimum of 10% of a communities housing inventory as 
affordable; Acton currently has 6.5% affordable housing units leaving the Town 295 affordable 
units short of the 10% State requirement. 
 

6. Estimated Cost $ $42,000.00 
Less Trade-In (If applicable) $ 0 
Net Cost $ $42,000.00 
 

7. Are Non-Town Revenues Available to Reduce Cost? 
CPA funding; CPA funded this service for the FY 13 and FY 14. Housing gift funds are available 
to offset a portion of this funding. 

 
8. If this Project is Delayed, What will be the Effect on your Department? 

Prior to the Town receiving CPA funds to join the RHSO, members of the ACHC tried their best 
to do what they could on their own volunteer time. As the volume of work and responsibility 
increased and grow more complex over the years, several of the tasks listed above could not be 
completed due to both a lack of staffing and focused expertise in the field of affordable housing.  
Homeownership and rental unit monitoring is a very time consuming charge that requires 
experience and expertise; but, is a requirement of the Regulatory Agreements. Prior to Acton’s 
membership in the RHSO, this requirement along with other services were not being fulfilled. If 
the project is delayed, we expect many of the services listed above will be neglected again and 
the strength of Acton’s affordable housing stock will be weakened over time.   
  

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase  
Decrease  Decrease  

No measurable effect expected. 

10. Attachments, if Applicable. 
ATTACHMENT #1: ACTON TOWN MEETING – APRIL 2012 ARTICLE #32F. Q&A 
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ACTON TOWN MEETING - APRIL 2012 
Article #32 F.  $40,000 Regional Housing Services Office (RHSO) 
Acton Community Housing Corporation 
Q&A  
 
1.  What exactly is the Regional Housing Service? 

Six area towns have joined together to share the costs of a regional housing office based in Sudbury that 
helps them better manage and monitor affordable housing units, and gives residents a central location for 
housing information both for purchase and rental units. Bedford, Concord, Lexington, Lincoln, Sudbury, and 
Weston worked with the Metropolitan Area Planning Council to set up the Regional Housing Services 
Office, which officially started July 1, 2011. 

The Regional Housing Services Office was awarded the Massachusetts Municipal Association - 2012 - 
Kenneth E. Pickard Municipal Innovation Award and it has gained a great deal of attention in the State 
Executive Office.  It is a successful example of regionalization among communities. 

2.  How is the RHSO set up? 

The Advisory Committee of the RHSO, consisting of a representative from each town, sets the budget and 
allocates the hours for each town based on the scope of services. Acton will receive 411 hours of services or 
approximately 8 hours per week.  The Acton Town Manager and the Board of Selectmen will vote to accept 
the contract and will sign an Inter-Municipal Agreement for a two year term, renewable after each term. 

The Town Managers of each member town meet annually to discuss the service and the Advisory 
Committee meets quarterly to review the program for each town. 

3.  What is the scope of services that will be provided to Acton? (see detail on separate sheet) 

• Monitoring for compliance the affordable ownership and rental units (50%) 

• Regional Activities such as creating a Ready Buyer list (20%) 

• Program Administration to assist in developing new programs (12%) 

• Local Support provide assistance to ACHC and town staff (12%)  

• Subsidized Housing Inventory (SHI) Administration maintain the affordable housing list (4%) 

 
4.  Who has been doing this service before and why are we now paying people to do the job that has 
been done by volunteers? 
 
The ACHC is a volunteer town board charged with facilitating and overseeing affordable housing, primarily 
first time home ownership programs.  ACHC is separate from the state funded agency, Acton Housing 
Authority, which provides low income rentals.  ACHC has been in existence for 25 years and has always 
provided unpaid volunteer services.  ACHC will continue to operate as a volunteer committee and will be 
freed up to focus on local affordable programs and new ideas for increasing affordable housing stock in the 
town. 
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The Town of Acton is the official Monitoring Agent for the affordable housing units in the town, not ACHC.  
Some of the monitoring functions are beyond the scope of a volunteer committee and the town has been 
lagging behind in meeting these responsibilities.  MA Dept. of Housing and Community Development 
regulations need to be adhered to with annual reports from the cities and towns.  The Monitoring and 
Compliance services provided by the RHSO will comprise 50% of the paid hours and will be an essential 
update to the Town programs. 
 
If you assume a $20,000 expense per year for paid affordable housing assistance, ACHC has saved the Town 
up to $500,000 in the past 25 years by performing these duties at no cost. 
 
 
 
5. Why do we need this now, can’t we wait another year? 
 
The RHSO only takes in one new community a year and it must be a contiguous town.  Wayland and Acton 
were in competition for the slot this year but Acton was selected.  As the regional model catches on, more 
and more towns will want to be part of this or a similar regional program.  The timing was right for Acton. 
 
The work load on ACHC has steadily increased while the membership has not.  It is a difficult and 
specialized knowledge that must be performed by a small number of ACHC members.  Joining the RHSO will 
free up the committee and especially the chair to spend time on more creative activities and not just the 
bureaucratic ones.  It is time to move some of these tasks to paid housing professionals. 

 
6.  How do other area towns handle affordable housing? 
Four of the towns in the RHSO have reached their 10% (Bedford, Lexington, Concord, and Lincoln).  With 
the exception of Lincoln, all of the member towns have paid staff who oversee affordable housing, either 
paid housing coordinators or staff in the Planning Department.  There are a few area towns, like Acton, who 
use totally volunteer committees.   
 
7.  How can you use CPA funds to hire people? 
 
There are many Acton projects that have used CPA funds to pay for consultants and other specialists for 
historic preservation, recreation, open space, and community housing. Examples are: Historic Commission 
cultural resource listing, HDC for Asa Parlin house, Library for Civil War exhibit, Archeology projects, Theater 
3, Caouette Land testing and legal work, and the Morrison master plan. 
 
Community Housing has the unique distinction of being able to use CPA funds for the “support of 
community housing”. Support in this case means providing funds for personnel and even operating budgets 
as they relate to housing. 
 
8.  Who supervises the RHSO, the ACHC or Town Manager? 
 
Technically, under the terms of the Inter-Municipal Agreement, the Town Manager has the authority to 
supervise the RHSO  in consultation with ACHC. 
 
9.  If the contract is greater than $40,000 for two years, who will pay the difference?  Will the Town pick 
up the payment after the two years expire? 
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The first year contract is $22,212 so the two year fee will most likely exceed $40,000.  The ACHC has access 
to housing gift funds and a Community Housing Program Fund that can be used with Board of Selectmen 
approval to make up the difference. 
 
At the end of the term, the Town Manager, Board of Selectmen and ACHC will review the program and 
make a determination about future participation and funding. 
 

 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name 

Recycling and Transfer 
Station Enterprise Fund 

Project
Recycling Compactors & 
Containers 

Fiscal Year 2015 

Department 
Head 

Corey York 
Cost $105,000 

Priority 1            of 1 
 
1. Description 

The Recycling and Transfer Station is proposing a Capital Request through the enterprise budget to 
acquire three (3) new compactors, including the associated container units.  The three existing 
compactors at the recycling facility are owned by the contractor we use to haul the material and the 
Town pays for the electricity.   

2. Useful Life 25 years 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 

 New or Expanded Service 
X 

Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

4. Justification 
As we approach the end of the existing recycling contract, the Highway Department would like to 
acquire our own compacting equipment.  We believe this will be a benefit for future contracts.  
Currently, the contracts pricing factor-in the cost of supplying their equipment to our facility.  In order 
to fulfill that part of the contractual obligation, some vendors have to rent the equipment from a third 
party and these added rental and administrative costs would be passed onto the Town.   

5. How Was this Project’s Priority Determined? 
We conducted an analysis of the recycling operations before and after the installation of the 
compactors.  We have concluded the compactors have doubled the amount of material that can fit 
within the containers thus reducing the number of hauling trips by around 50%.  The Town will be able 
to show these cost-saving measures related to less vehicle trips resulting in less fuel, vehicle wear 
and staff time in an attempt to gain better pricing in future contracts to hopefully offset some of the 
recent down turns in the material market rates.  Not only do the compactors produce a cost-savings 
for hauling, but it also benefits the environment by reducing our fossil fuel needs and carbon 
emissions.   

6. Estimated Cost $30,000.00 
Less Trade-In (If Applicable) Na 

Net Cost $30,000.00 

7. Are Non-Town Revenues Available to Reduce Cost? 
We plan to fund this project entirely using the Recycling and Transfer Station Enterprise Budget. 

8. If this Project is Delayed, What will be the Effect on your Department? 
We will continue to seek alternatives to provide the most benefit to the users of the facility. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase None Increase None 
Decrease None Decrease None 

10. Attachments, if Applicable. 
We’ve attached a copy of the quote provided by the sales represetnative and some literature on some 
possible new compacting equipment.   



From: Kevin Farrell
To: Corey York
Subject: Fwd: compactors
Date: Tuesday, September 03, 2013 7:43:29 PM

Here is one set of prices as you will see the compactors are not on the state bid but
containers are.
Kevin

Sent from my iPhone

Begin forwarded message:

From: William Morin <WMorin@wastequip.com>
Date: September 3, 2013, 7:24:08 PM EDT
To: Kevin Farrell <kfarrell@acton-ma.gov>
Subject: RE: compactors

Kevin the compactors are not part of the Mass Bid but the containers are
so I don't know how that works.

Estimate of stationary machine 2 yd $ 13,000, 3 yd $ 15,000, 4 yd $
17,000
Containers 40 cubic yard octagon $ 6500
35 cubic yard self contained $ 20,000

These prices are estimates because I don't know exactly the set up for
loading you are going to want but these costs will be close.

Let me know if you need more info or I could set up a meeting at your
facility to go over the details of what you are looking to do with you.
Bill

William E. Morin
Regional Sales Manager
New England Region
Cell 603-498-4401
________________________________________
From: Kevin Farrell [kfarrell@acton-ma.gov]
Sent: Thursday, August 29, 2013 12:54 PM
To: William Morin
Subject: compactors

Good Afternoon,
I’m from the Town of Acton, Mass. We are thinking of purchasing our
own compactors and containers for our recycling  facility. I see that
you’re on the Mass. State Bid list and was wondering is you could give us
a rough estimate of what it would cost for some compactors. Stationary
compactor with 30yd box also a self contained 30yd unit. We use them
for news print and cardboard and the self contained unit we use for our
comingle (glass plastics and tin cans.

mailto:/O=TOWN OF ACTON/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=KFARRELL
mailto:cyork@acton-ma.gov
mailto:WMorin@wastequip.com
mailto:kfarrell@acton-ma.gov
mailto:kfarrell@acton-ma.gov


Quotation

DATE 9/4/2013
Quotation # TH003035

Customer ID
WWW.ATLANTICRECYCLINGEQUIPMENT.COM

Submitted To:  Quotation valid until: 30 days
Name
Company
Address Prepared by: TODD HAGER
City, State ZIP Compactor Quote
Phone Print #:  

Comments or Special Instructions: 2013 BUDGET Quote on Compactor & Attachments. PAGE: 1 of 2

Description AMOUNT

$25,544.50

$32,372.10

 
 

THESE PRICES DO NOT INCLUDE ANY APPLICABLE TAXES. TOTAL   
Payment Terms: NET 30 DAYS
Any alterations or deviations from the above specifications involving extra costs will be executed only upon
written orders, and will become an extra charge to this estimate.  All agreements are contingent upon strikes,
accidents or delays beyond our control.  Owner to carry all necessary insurance coverage.  Our employees
are fully covered by workers compensation insurance.  

PRICES ARE SUBJECT TO CHANGE WITHOUT NOTICE.

Acceptance:
The above quoted pricing, specifications and conditions are satisfactory and are hereby accepted.  You are
authorized to perform the job.

Authorized
Signature: Date:

If you have any questions contact Todd M. Hager, 603.817.0126, thager@atlanticrecyclingequipment.com

a 15' foot cord, Color Coded & Numeric Pressure gauge on a 15' foot remote, Oil heater installed in 
Hydraulic tank, Five (5') Foot container guide. Painted Dark Green, Price is FOB Rollinsford, NH.

Phone 800-370-7370  Fax 603-749-2421

Refuse Equipment Sales and Service

208/230/460/3/60, three (3) phase power unit, TEFC Motor, UL/CUL Listed, Multicycle Timer, 
Wastec Rated, Low Temperature Hydraulic oil, ANSI Z.245.2 Compliant, Guardian Control System,
NEMA 4 Rated Control Panel, Heavy Duty Ratchet Binders, Override-Packout Hydraulic Pressure  
Boost, (AMS) Automatic Maintenance Scheduler, 100% Full Light, Key Start Auto Jog Remote on 
a 15' foot cord, Color Coded & Numeric Pressure gauge on a 15' foot remote, Oil heater installed in 
Hydraulic tank, Five (5') Foot container guide. Painted Dark Green, Price is FOB Rollinsford, NH.

NEMA 4 Rated Control Panel, Heavy Duty Ratchet Binders, Override-Packout Hydraulic Pressure  

Atlantic Recycling Equipment, LLC

P.O. Box 609

Rollinsford, NH 03869

Two (2) - Wastequip/Accurate Model 245HD Stationary Compactor with an internal 10 HP, tri-volt

Acton, MA 
14 Forest Road
Town of Acton, MA 
Kevin Farrell

978-621-9093

208/230/460/3/60, three (3) phase power unit, TEFC Motor, UL/CUL Listed, Multicycle Timer, 

Boost, (AMS) Automatic Maintenance Scheduler, 100% Full Light, Key Start Auto Jog Remote on 

Price per each compactor: $12,772.25 each

PLEASE SEE PAGE TWO (2) FOR FURTHER DETAILS.

Price per each compactor: $16,186.05 each

OPTIONAL 445HD Compactor:
Two (2) - Wastequip/Accurate Model 445HD Stationary Compactor with an internal 15 HP, tri-volt

Wastec Rated, Low Temperature Hydraulic oil, ANSI Z.245.2 Compliant, Guardian Control System,

THANK YOU FOR YOUR BUSINESS!



Quotation

DATE 9/4/2013
Quotation # TH003035

Customer ID
WWW.ATLANTICRECYCLINGEQUIPMENT.COM

Submitted To:  Quotation valid until: 30 days
Name
Company
Address Prepared by: TODD HAGER
City, State ZIP Compactor Quote
Phone Print #:  

Comments or Special Instructions: 2013 BUDGET Quote on Compactor & Attachments. PAGE: 2 of 2

Description AMOUNT

$20,845.90

$3,970.00

$4,700.00

3. Two (2) Door, Rear Feed Dog House, doors will have Magnetic Interlocks installed to meet ANSI  $1,895.00
    & OSHA Safety Code, Painted to match Compactor. Price per each: $1,895.00

$3,900.00
 

THESE PRICES DO NOT INCLUDE ANY APPLICABLE TAXES. TOTAL   
Payment Terms: NET 30 DAYS
Any alterations or deviations from the above specifications involving extra costs will be executed only upon
written orders, and will become an extra charge to this estimate.  All agreements are contingent upon strikes,
accidents or delays beyond our control.  Owner to carry all necessary insurance coverage.  Our employees
are fully covered by workers compensation insurance.  

PRICES ARE SUBJECT TO CHANGE WITHOUT NOTICE.

Acceptance:
The above quoted pricing, specifications and conditions are satisfactory and are hereby accepted.  You are
authorized to perform the job.

Authorized
Signature: Date:

If you have any questions contact Todd M. Hager, 603.817.0126, thager@atlanticrecyclingequipment.com

    stationary compactors. Doghouse doors will have magnetic interlocks to meet ANSI & OSHA 

2. Walk-on rear feed Dog House with Handrails & kickplate, Diamond Plate Deck system for the 

is FOB Rollinsford, NH. Price per Compactor: $20,845.90 each

    Price Per Each: $2,350.00 each

4. Freight & Installation of all Three (3) compactors in Acton, MA:

Compactor Options & Installation:
1. Walk-on rear feed Dog House with Handrails & kickplate, Diamond Plate Deck system for the 

    Safety Codes. Painted to match compactors. Price is for the 245HD compactor Only.
    Price Per Each: $1,985.00 each

Atlantic Recycling Equipment, LLC

P.O. Box 609

Rollinsford, NH 03869

One (1) - Wastequip/Accruate Model 265XP-35, 35 yd. Self-Contained Compactor with a remote 

Acton, MA 
14 Forest Road
Town of Acton, MA 
Kevin Farrell

978-621-9093

    stationary compactors. Doghouse doors will have magnetic interlocks to meet ANSI & OSHA 
    Safety Codes. Painted to match compactors. Price is for the 445HD compactor Only.

Phone 800-370-7370  Fax 603-749-2421

Refuse Equipment Sales and Service

10 HP, Tri-volt 208/230/460/3/60, Three (3) phase, power unit, TEFC Motor, Guardian Control 
System, UL/CUL Listed, Multicycle Timer, Wastec Rated, Precision Guided System, 6' Remote 
Power Unit w/ Weather Cover, (AMS) Automatic Maintenance Scheduler, Controls in face of cabinet 
NEMA 4 Rated Control Panel, ANSI Z.245.2 Compliant, Full Gasketed Door, Low Temperature 
Hydraulic Oil, 100% Full Light, Five (5) year structural Warranty, Color Coded & Numeric Pressure  
Gauge mounted on Power unit, Ten (10') foot container guide with stops. Painted Dark Green, Price



Capital Improvement Program Proposal – Detail 
 

Department 
Name Natural Resources 

Project 68 Harris St. 
Purchase & Renovation  

Fiscal Year FY15 

Department 
Head Tom Tidman 

Cost $440,000 

Priority 1 of 6 
 
1. Description 

Purchase of 68 Harris St. (former Fish & Wildlife buildings) to house the Recreation Department, as 
well as store Natural Resources equipment. 

2. Useful Life  100 years. 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 
 

4. Justification 
Redesign of the north wing at Town Hall requires the area that is currently occupied by Recreation.  In 
addition, Recreation has outgrown their existing office space.  Harris Street allows ample space to 
facilitate Recreation’s needs and has a large storage area for Natural Resources equipment. 

5. How Was this Project’s Priority Determined? 
1. Recreation has outgrown existing space. 
2. Need for indoor equipment storage area for Natural Resources. 
3. Harris St. nearness to NARA Park. 

6. Estimated Cost 
                      Purchase of property                                   $ 250,000 
                      Renovation of structure                              $ 150,000 
                      Septic System replacement                        $   40,000 

Less Trade-In (If Applicable)                                                              
Net Cost                                                           $ 440,000 

7. Are Non-Town Revenues Available to Reduce Cost?              
 
No. 

8. If this Project is Delayed, What will be the Effect on your Department? 
Continued loss of potential revenue by not having an indoor recreation activity space. 
Natural Resources equipment will continue to be stored outside. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase X 
Decrease      Decrease   

 

10. Attachments, if Applicable. 1. Locus maps  2. Reconstruction estimate  3. Septic system estimate. 
 



68 Harris Street

Inside & outside view of 3-bay storage facility

View of parking lot and office
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STAMSKJ AND MCNARY, INC.
1000 Main Street

Acton, Massachusetts 01720
(978) 263-8585

FAX (978) 263-9883
WILLIAM F. MCNARY, PLS.
JOSEPH MARCH, FE., FL S.

September 20,2011

Toni Tidman
Acton Conservation Commission Director
472 Main Street
Acton, MA 01720

RE: 68 Harris Street
Acton, MA
Sewage Disposal System Replacement

Dear Mr. Tid man,

In regard to your inquiry about the cost of replacing the septic system at the referenced address,
we have researched a recent system replacement in the same vicinity of town. It appears that the
subject property has similar soil conditions and site constraints. The comparable system
consisted of a septic tank, pump chamber and soil absorption system which was about the
minimum size allowed by the Board of Health (600 sf). The design flow for the comparable
system was 360 gallons per day. After speaking with the contractor and in consideration of
engineering, surveying and permitting, the total cost ofthe system was on the order of $30,000.

In order to determine a more accurate cost for (lie site in piesEioi, soil evaluations, wetland
delneaion, and asirvey would be required.

Plea’ie do no hesitate to call with any additional questio’s.

Respectfully,

Stamski

Geor imakarakos, PE.

ENGINEERING PLANNING SURVEVING



Fred’s Construction Services

Fred Given
2 Fairfield Street
Maynard, MA 01754

Estimate
Date Estimate #

9/15/2011 471-111

Doscnption

[ Terms Project

Tarp off house to prevent damage to house and lawn areas
Rip and remove existing roofing materials
Completely de-nail roof replace plywood as needed
Inspect and replace if needed all wall and pipe flashing
Install new 30 year Architectural shingles with all new drip edge / Cobra vent lice and water shield 6’ on
roof edges
This estimate is for both buildings

Framing Labor and materials to repair roof sagging by adding additional rafters / straightening the
exterior walls / replacing all rotted facia and soffit /repair concrete footings and frost walls as needed /

Inspect crawl space under front area flooring / Remove any contaminated insulation and remove all mold
to comply with current state codes /seal all wood and insulate to code. Seal floor and walls to prevent
further moisture intrusion! vent crawl space properly

Heating & Cooling / current heating system is inadequate to properly heat and air condition the area a
new unit will be needed (ESTIMATE>

Framing Labor / remove and replace any windows that do not meet current insulation code / Remove
interior walls and insulate walls to code /install new drywall /

Framing Labor / Inspect and bring up to code framing of front left room including ceiling /install a new 6,900.00
diywall ceiling in same room

Insulation! Insulate all ceilings to code (ESTIMATE)

If you have any questions call me @ 508 527-9850.
Thank Youl Total $122,475.00

I Fred.nwd@verizon.net www.Fredsconstructionservices.com

Name I Address

Town OfActon
472 Main Street
Acton Ma 01720

Ir:j i (i [! iT

ACTCN C0N’VATION Cf ‘3O’3

Due upon completion Harris Street

Total

37,950.00

19,550.00

7,475.00

24,150.00

17,250.00

9,200.00

E-mail 1 Web Site



Capital Improvement Program Proposal – Detail 
 

Department 
Name Recreation 

Project Morrison Farm Well & Community 
Garden Irrigation System 

Fiscal Year FY15 

Department 
Head Cathy Fochtman 

Cost $18,249 

Priority 2 of 6 
 
1. Description 

The Morrison Farm Community Garden requires a new water source that is independent of the 
Morrison house Town water.  This project proposes that a new well be installed in the orchard area, 
supplied by an expanded electrical service from 100 to 200 amps to operate the well, and an 
irrigation system to deliver water to the garden plots.  

2. Useful Life 50 years 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 
X New or Expanded Service  Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 
 

4. Justification 
Acton Water District has recommended that this community garden operate from an independent 
well. Acton Town water costs are on the rise. There is no guarantee that outside watering will be 
available in the future due to outside water use restrictions imposed on Town water. 
 

5. How Was this Project’s Priority Determined? 
 

6. Estimated Cost 
   Expanded electrical service                                    $ 4,300 
   Drilled Water Well, pump system, services           $ 9,949 
   Irrigation installation                                                $ 4,000  

Less Trade-In (If Applicable)                                                              
Net Cost                                                           $ 18,249 

 
7. Are Non-Town Revenues Available to Reduce Cost?      

No.      

8. If this Project is Delayed, What will be the Effect on your Department? 
Increased cost to supply water to patrons. 
 

9. Please Describe the Effect of this Project on your Operating Budget.  
Personnel Budget Expense Budget 

Increase  Increase X 
Decrease      Decrease   

Maintenance of irrigation system. 

10. Attachments, if Applicable.      
Photos, quotations from Skillings & Sons, Rogan Electric, and Flannery Irrigation. 

 



Morrison Farm Community Garden



Rogan Electric LLC Proposal84 Seminole Road

_______________________

Acton, MA 01720 Date Estimate #

9/27/2013 418

Terms

Qty Description Total

Morrison Farm

1 Upgrade existing house electrical service from 100 amp to 200 amp. 4,300.00

Run power from house to well pump location (estimate 100 feet from house) in
PVC conduit. Trench and back filling by others. Pump and controls by others.

Wire and conduit is only sized to power the well pump, no additional loads.

Total $4,300.00

Name I Address

Melissa Rier
Acton Town Hall
472 Main Street
Acton,MA 01720

If you have any questions concerning this estimate, please call Tom Rogan at 978-804-2557.



Thursday, August 29, 2013

Acton Community Garden
116 Concord Road Skilhngs& Sons Inc.
Acton, Massachusetts

Bringing water well technology to a whole new leve:

116 Concord Road, Acton Massachusetts

Dear Ms. Rier,

Skillings & Sons Inc. is pleased to offer you a proposal for a drilled water well, pump system and
services for the above referenced site.

Based on an average well depth, casing and services, the following is an estimate only and is not
the final cost of your well (Please refer to the last page of this document for local well data). The
final cost cannot be calculated until the well is drilled, the proper pump size is selected and
services are calculated. Pump size and depth of installation are determined by the well depth and
flow rate. A well should produce 5 gallons per minute for 4 hours to pass most town
requirements. A wells capability of producing this flow rate depends on both its depth and flow.
As the depth increases, the flow rate needed decreases. For example, a 100’ well should produce
8GPM, 1 50’—6GPM, 200’—5GPM, 300’—4GPM, 400’—3GPM, 500’—2GPM.

Well Drilling Permit $ 70.00
6” Drilled Well to 540’ at $10.00/Ft $ 5,400.00
50’ of 6” Well Casing at $15.00/Ft $ 750.00
6” Drive Shoe $ 125.00
Pump System: IHP pump with 35 gallon tank $ 3,174.00
Pump Test $ 325.00
Lab Analysis $ 105.00
Estimated Cost $ 9,949.00
Deposit Aniount $ 3,300.00

*Installation and removal of temporary pump: $450.00
*Additional labor for hook up: $128.00/hour plus the cost of materials
*Jf drilling exceeds a depth of 1000’, the rate will increase to $14.00 per/ft

SKILLINGS & SONS, INC. - 9 COLUMBIA DRIVE - AMHERST, NH 03031
www.skj1hngsandsons.com 1-800-441-6281 Fax 603-821-3822



DEFINITIONS AND ADDITIONAL COSTS DETERMINED AFTER DRILLING

Offset Piping from well to house (50ft included, additional per foot) $ 4.75
Offset piping is the piping conduits between the well and house. Most proposals will have a set

distance that is included in the well installation. Any distance beyond the original proposal is by

the foot that will be added to thefinal invoice.

Mud Rotary $ 450.00
Mud Rotary is a process that uses a sealant to keep surface water contamination from entering the well. Mud Rotary

is used on Non-conforming wells and/or f the overburden is loose and the borehole iiiuy collapse before we can set

the casing. In most cases we do not know f this will be necessary until the drilling process is started.

Hydrofrackin $ 1,800.00
Hvdrtfracking is a process that uses water under high pressure and volume in attempt to increase the gallons per

minute of the well.

Excavation
Excavation is excluded in this contract. All Digging, hackfihling, excavation labor and all necessary fills are to he

provided by others and coordinated with Skillings & Sons, Inc. If it becomes necessary for Skillings & Sons, Inc. to

provide this service it will be billed accordingly at the time of invoice. Please check the box for the desired upnrade.

D Backhoe move charge (This is the cost to get the equipment to the site) $ 195.00
Backhoe labor charge (This is the cost per hour the machine is on site) $ 105.00

Pump Test
A pump test is to determine the flow rate of the well. A generator will be set to operate the well pump and the system

will he pumped to determine a flow rate. This process can also include flushing the well of chlorine so water

samples ma be taken prior to bringing the water into the home.

Pump Systems
Additional cost to be added to the invoice for upgraded costs from original pump size. The size of the pump is

dictated b-v the recoveri’ rate and depth of the well. For example: Ifa ½ HP Pump is chosen as the preferred pump

system and due to a low yielding well we need to place a larger pump deeper to utilize the storage of the well

column, the below costs will be added to the invoice. Skillings & Sons, Inc. can make recommendations regarding

the proper pump size after the well is drilled. Please check the box for the desired uprade.

D 1HP to 1-1/2HP $ 580.00
D Constant pressure pump system upgrade (covers up to 1 hp) $ 990.00
EJ Constant pressure pump system upgrade (covers 1 ½ hp - 2 hp) $ 1,190.00

SKILLINGS & SONS, INC. -9 COLUMBIA DRIVE - AMHERST, NH 03031
www.skillingsandsons.com 1-800-441-6281 Fax 603-821-3822



Tank Upgrades
Additional costs to be added to the pump system package price. A larger pressure tank will make the well pump

cycle less often and help extend the life of the well pump. Please check the box for the desired upgrade.

D 35galto5Ogal $ 130.00
D 5Ogal to 65gal $ 260.00
D 65ga1 to 9Ogal $ 445.00

Flood Protection (On Site Performing Pump System Installation)
This is a water svstenz shutoffdevice to shut down power to the pump in the case water i.c detected on the basement

floom This device disconnects power to the pump so no water can continue to be pumped out of the well. An)’ waler

in the pressure tank already will be evacuatedfrom it, but no new water (from the well) will be allowed to enter.,

Please check the box for the desired up.urade.

i TEC Innovators Water Leak Detection System $ 375.00

EXCLUSIONS (not included in contract)
• The well drillings will be left on-site. These solids can be removed by Skillings & Sons,

Inc. Please talk with your proiceject manager about logistics and any additional charges
that may apply.

• All electrical connections will be made by a licensed electrician (material and labor
provided by others). These connections will be made from the well head to storage tank
or control area.

NOTE
• Skillings & Sons, inc. will notify Dig Safe Systems, inc. before conducting underground

digging; however Dig Safe Systems, Inc. does not mark all underground utilities. If we
damage any underground piping or electrical that is not identified by Dig Safe Systems,
Inc. or by our customer we are not liable. We will attempt to make the repair and
additional charges may be incurred.

• Skillings & Sons, Inc. does not guarantee the quality or quantity of water, if any, obtained
by drilling. (If necessary, one bacteria retest will be performed at no charge). In the
event the well water quality has primary and/or secondary contaminants we have a full
service water treatment division to help solve your water quality issues.

• Skillings & Sons, Inc. will attempt to minimize damage to the driveway, shrubs and lawn,
but due to the size of the equipment needed to drill a well, some damage may occur.
Skillings & Sons, inc. is not liable for repairs. Please note that we will not reseed or
reloam the area. Skillings & Sons, Inc. will not landscape the area affected by the well
installation process. The area will be backfllled and graded to the best of our ability to
pre-work conditions if excavation is included in the contract.

• Skillings & Sons, Inc. will not be responsible or repair any damaged irrigation lines.
• Skillings & Sons, Inc. cannot take responsibility of well location without a septic plan.

Customer agrees with the location of the well.
• Prices quoted will be honored for 30 days from the date of this proposal.

SKILLINGS & SONS, INC. -9 COLUMBIA DRIVE - AMHERST, NH 03031
www.skiIlingsandsons.com 1-800-441-6281 Fax 603-821-3822



PAYMENT SCHEDULE

• The balance, for completed work is due upon receipt of invoice. You may hold back

$400.00 until the offset and tank are installed.

• Lab results will not be released until account is paid in full.

• All applicable state taxes will be added at the time of billing.

• Interest is 2% monthly on all past due balances.

• Customer agrees that any collection costs and attorney fees will be the responsibility of

the customer.

ADDITIONAL NOTES:

• A shed/pump house should be supplied by the customer for the housing of the pump

system components (i.e.: Tank, Controls, VFD, necessary filtration). Power requirements

in the shed will be a I 1OV outlet for service tools and electric light and a subpanel with

230V capacity. At this time a 25-30 Amp two poil 230V breaker is needed to supply the

pump system.

• Ideally, this structure should be close to the garden and to the location of the proposed

well

• Attached is an orthographic photo of the property

• Attached is a review of well data in the area

ACCEPTANCE OF PROPOSAL: Please sign and return a copy of this contract to Skillings & Sons, Inc. with
your deposit. Upon receipt of the deposit and signed contract, we will promptly place you on the schedule

Signature:

______________________________________________________________________________

Printed Name:

_______________________________________________________________

Date of Acceptance:

__________________________________________________________________________

Property Owner’s Name:

Property Owner’s Address:

Property Owner’s Phone:

Cell Phone:

__________________________________________________________________

Alternate Phone:

______________________________________________________________________

E-Mail:

______________________________________________________________________

James David Morey Local Office: (603) 459-2600
Project Manager Toll Free (800) 441-6281

Skillings & Sons, Inc. Cell: (603) 235-5127
9 Columbia Drive Fax: (603) 821-3822

Amherst, NH 03031 Email: jmorey@skillingsandsons.com
Web Site: www.skillingsandsons.com

SKILLINGS & SONS, INC. -9 COLUMBIA DRIVE - AMHERST, NH 03031
www.skilIincsandsons.com 1-800-441-6281 Fax 603-821-3822



Please be advised:

Local well data contributed to the development of the 540’ estimate. I averaged the 5 closest wells reported on the
Mass DEP web site. Below are the results that I found.

House Well Depth Length of Casing Well Recovery Rate
#1 525 90 40
#2 535 25 15
#3 505 40 4
#4 600 22 15
#5 540 50 15
Average 541 45 17.8

SKILLINGS & SONS, INC. - 9 COLUMBIA DRIVE - AMHERST, NH 03031
www.skillingsal)dsoflscorn 1-800-441-6281 Fax 603-821-3822



Catherine Fochtman

From: Charles Aaronson [charHe@charlieaaronson.com]
Sent: Friday, September 20, 2013 6:58 PM
To: Catherine Fochtman
Cc: Tom Tidman
Subject: Larry Rannery Irrigation Quote

Hi Cathy,

I have attached the Larry Flannery quote and I have some added notes here.

1) Note that the garden plot plan on the second page does not include a spur out to the orchard and that his quote
of $3351.00 includes 2x4 posts and key turn vandal proof bibs. I would substitute lever action ball valves and 4x4
posts and a spur out to the orchard which will raise the cost but should still keep it under $4000.00.

2) I still think that we should proceed with immediately adding a tap to the Concord Road well so that we can get a
clean sample for testing. When (if) a sample passes the test for potability, we will then have a fallback position.

3) Flannery plan (not documented) includes a diagonal line across the area behind the Robbins cellar hole to the
gardens. If we were to change that to be parallel to the street and then make a 90° turn to get to the gardens,
that should add less than $500.00 more.

4) Roughly speaking then, the Flannery plan would come in at less than $21500.00.
5) All of the above assumes that we can get agreement from the Cemetery Commission to run the lines and that

the situation would remain stable for the foreseeable future.
6) Given the above, if we were to instead choose to dig a new well, the costs would be the Skilling costs for the

well, plus any ancillary costs for bringing in electricity etc, plus the Flannery cost of $4000.00 for the plumbing
and valves in the gardens.

Let me know if there are any other things that I may have left out.

Charlie A.

1



Morrison Farm water project Proposal:

Install 8 taps or bibs using key turn vandle profbibs for garden area mounted on 2x4 pressure
treated posts, 420’ 1”poly NSF all necessary fittings with gate valve for service.-335 I .00

Install I.5’1PVC main line from end of irrigation main to garden area with 2 gate valves for
service,all pipe and fittings.-53 80.00

My suggestion with irrigation systems ageing valves is to run I .5”PVC to well head area add
master valve for irrigation only when irrigation clock turns on it charges irrigation main line and
zones.-l 858.00

Change pump controller to a constant pressure system, I VFD,50 gal fiberglass tank,all piping andpressure sensing equipment and connections.-8675.l0

Shed to mount tank and VFD wood construction (price may change with town codes and floormat) -975.00

All areas will be seeded after trenching.

Total cost for all = 20239.10
Cost from end of main line= 18381.10

Larry Flannery
Flannery Irrigation
P0 Box 477 Stow,MA
978-562-8616
tlanneryimgation@verison.net
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Capital Improvement Program Proposal – Detail 
 

Department 
Name Natural Resources 

Project Arboretum Parking Lot 
Improvements 

Fiscal Year FY15 

Department 
Head Tom Tidman 

Cost $45,000 

Priority 3 of 6 
 
1. Description 

Improvements to Arboretum parking lot.  Existing lot is undersized and in constant need of repair. 
 

2. Useful Life  20 years to next resurfacing 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service 

X Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 
 

4. Justification 
The existing Arboretum parking lot has been in use since 1988, with improvements made in the early 
1990’s.  The Arboretum has grown in popularity each year and has become a regional Arboretum.  
The existing lot does not meet the demand being placed on it. 

5. How Was this Project’s Priority Determined? 
We receive numerous calls each year from individuals requesting a large lot for Arboretum events. In 
addition, we need to improve accessibility at our lot. 

6. Estimated Cost 
                      Grading – in house                                      $ 0 
                      Final Grade                                                   $ 5,000 
                     Paved surface @ $110 per ton                    $40,000 

Less Trade-In (If Applicable)                                                              
Net Cost                                                                                             $45,000 

7. Are Non-Town Revenues Available to Reduce Cost?              
 
No. 

8. If this Project is Delayed, What will be the Effect on your Department? 
No major effect on the Natural Resources Department, we would continue to grade the lot once or 
twice a year, as we do now. 

9. Please Describe the Effect of this Project on your Operating Budget.  None anticipated 
Personnel Budget Expense Budget 

Increase  Increase  
Decrease      Decrease   

 

10. Attachments, if Applicable.  Photo, drawings of proposed changes. 
 



Current Conditions: Arboretum Parking Lot
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Capital Improvement Program Proposal – Detail 
 

Department 
Name Recreation 

Project NARA Improvements 

Fiscal Year FY15 

Department 
Head Cathy Fochtman 

Cost $46,059 

Priority 4 of 6 
 
1. Description 

(a)  Two additional Beach shade structures $6,968 with $1,700 installation $8,668 
 
(b)  Picnic Area replacements 20’ x 30’ and 20’ x 40’ Twin Tube canopy tents with delivery $17,565.75 
 
(c)  NARA elevated stage components $13,320 (awaiting quotation) 
 
(d)  Bathhouse Security Upgrade – $6,505 
 

2. Useful Life   

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
X Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 
 

4. Justification 
(a) Addressing public demand for shade 
(b) Picnic tents have reached end of useful life, replacements will be relocated; rental revenue 
(c) Six additional elevated stage sections, an ADA ramp and skirt will complete staging requirements 
(d) Office safe stolen one year ago and attempted break-ins necessitate better security measures. 

5. How Was this Project’s Priority Determined? 
Requests from patrons, need to grow revenue opportunities at NARA. 

6. Estimated Cost 
                        (2) Installed beach shade structures      $ 8,668 
                        (2) Twin Tube Tents                                 $17,566 
                       NARA stage components                         $13,320 
Rekey all locks, office door to electronic lock              $ 6,505              

Less Trade-In (If Applicable)                                                              
Net Cost                                                                                            $46,059 

7. Are Non-Town Revenues Available to Reduce Cost?              
No. 
  

8. Is this Project is Delayed, What will be the Effect on your Department? 
Shaded gathering areas are very popular at NARA and a lack of them will affect our rental potential. 

9. Please Describe the Effect of this Project on your Operating Budget. None anticipated. 
Personnel Budget Expense Budget 

Increase  Increase  
Decrease      Decrease   



10. Attachments, if Applicable. Quotations from Staging Concepts, O’Brien &Sons and Fred’s
Construction, Locksmith.



Date: March 25, 2013

Job: NARA Playground

Location: Acton, MA

Salesperson: John Taylor, ASLAICPSI
John_Taylor@ obrienandsons. corn

Attn: Maura Haberman
93 West Street Tel.: 978-929-6640 Fax: 978-929-6340
P.O. Box 650 E-mail: mhaberman@acton-ma.gov
Medfield, MA 02052
SDO CERTIFIED WBE

Corporate Office: 800-835-0056 • Telephone: 508-359-4200 • Fax: 508-359-2817
Web: www.obrienandsons.com • Email: mail@obrienandsons.com

QUOTATION
We are pleased to offer our quotation on the following for the above subject job:

OTY. MODEL # DESCRIPTION TOTAL
2 Shade Systems 14’ x 22’ Double Post Hip Cantilever

Shade System 8’ High

TOTAL FURNISHED AND DELIVERED: $6,968.00

Date:

__________________

Signature of Approval:

Purchase Order #, if applicable Printed Name:____________________________________

Ship to business name

Ship to address

Contact Name Telephone

Bill to business name

Bill to address

Contact Name Telephone

Need colors

IMPORTANT NOTES:
+ Pricing on this product is valid for 30 days only, due to the erratic cost of steel at the present time. Prices are subject to review

thereafter; prices quoted are for 2013 projects only.
+ Prices based on quantities listed. Any change to quantities may impact prices quoted. The above prices are f.o.b. to your specified destination

and are for materials only unless otherwise noted.
+ Prices do not include off-loading, taxes, resilient surfacing, lift gate, assembly or installation, unless specifically listed in item

description.
+ If ordered, upon receipt of equipment, please inspect the entire delivery carefully making note on the delivery receipt of ANY damage

so that a freight claim can be filed if damage is found after opening the packages.
+ Standard manufacturer’s colors, design, specifications, and construction apply, unless specifically noted in description.
+ Our terms are: TBD - First order requires 50% deposit & execution of a credit application.
+ Retainage does not apply as we are a material supplier only.
•:• Please allow 7 to 8 weeks for delivery after receipt of order and architectural approval should it be required.
+ No back charges will be honored unless express written approval has been issued by O’Brien & Sons and price has been agreed on before

execution of remedy. Failure to do so will void any obligation of payment toward said remedy on the part of O’Brien & Sons and could result
in termination I suspension of your credit I account.

+ Restocking fees will apply on returned items
If we can be of further assistance, please feel free to contact us.

PS C OR P0 RATED



25 Bodwell Street
Avon, MA 02322

Tel: (508) 586-0900
(800) 660-TENT (8368)

Fax: (508) 586-7177
E-Mail: info@bctent.com

ORDERED BY:
EVENT DESC:

MAUI<A IIAULKMAN

TOWN OF ACTON NAPA PARK
472 MAIN STREET 25 LEDGE ROCK WAY

ACTON MA
ACTON MA 01720

WE ARE PLEASED TO QUOTE THE SALE OF THE FOLLOWING:
1 FREIGHT 250.00 250.00

BASED ON WHITE FABRIC
0 30X40 ALL TWIN TUBE TOP , FRAME 14,600.00 0.00
1 20X30 TWIN TUBE PERIMETER ( ROOF 2” PIPE )TOP , FRAME 7,573.75 7,573.75
1 20X40 TWIN TUBE PERIMETER (ROOF 2” PIPE) TOP, FRAME 8,550.00 8,550.00

1400 SQ FT INSTALL CUSTOMER OWNED EQUIPMENT 0.75 1,050.00
1 CUSTOMER WILL OBTAIN PERMIT

SUBTOTAL: 17,423.75

IF DROP SHIP THEN DEDUCT ( BC) DELIVERY BUT NOT FREIGHT SALES TAX: 0.00
42’ X 51 ‘ MEGA SPAN SHADE SYSTEM - 10’ HIGH LABOR: 0.00

DEL/PU FEE: 142.00
Valid For: 21 DAYS TOTAL: $ 17,565.75

Payment to be as follows: 50% DOWN BALANCE ON DELIVERY

Acceptance of Proposal - The above prices, specifications and conditions are satisfactory and are hereby accepted.
You are authorized to do the work as specified. Payment will be made as outlined above. Deposits are not refundable
or transferable unless otherwise specified. Sub-rental of equipment to others without authorization is prohibited.

Please sign and return one copy of this proposal

HI:
T[N1
AwIIrJi;
.II
LII. III

BILL TO:

WEDNESDAY

PROPOSAL #: 33347-10

EVENT DAY:
EVENT TIME:
SALES PERSON: RAG
PROPOSAL DATE: 03-20-2013
TEL: (978) 929-6640

MAURA HABERMAN
TENT PURCHASE

DATE: 05-01-2013

PURCHASE ORDER #:

FAX:
TEL:

JOB SITE:

Authorized
Signature:

Date of Customer
Signature:

RAC
Acceptance:



Catherine Fochtman

From: Mark Hald
Sent: Monday, September 30, 2013 8:22 AM
To: Catherine Fochtman
Cc: Tom Tidman
Subject: Re: Bathhouse Security Upgrade

Sorry, yes. This is rekeying the entire facility. Electronic locks, which are already on some doors, would be
considerably more. Figure about $2,000 depending on complexity, per door.

Nara Park — Furnish and install new locking hardware on all park doors
Hardware required
Office
1 ND53LD ATH 613 Schiage office function lever
2 SB453-8 lOB Ives surface bolts
1 20W20073 Medeco cylinder
6 Medeco keys
Dutch door
1 AL53LD ORB 613 Schiage office function knob set
1 20W20053 Medeco cylinder
Adjoining door
I AL8OLD SAT 613 Schiage storeroom function lever
I 20W20073 Medeco cylinder
1 8OBZ-CW Don Jo cover plate
Electrical room
1 AL8OLD SAT 613 Schiage storeroom function lever
1 20W20073 Medeco cylinder
1 8OBZ-CW Don Jo cover plate
Bathroom
I 10W0200 Medeco mortise cylinder
Public restrooms
2 B663P-6 13 238 Schiage deadbolts
2 1 0W662S4 Medeco cylinders
Public showers
2 B664P-6 13 234 Schlage deadbolts
2 1 0W662S4 Medeco cylinders
Storage room
1 B664P-613 234 Schlage deadbolt
1 10W662S4 Medeco cylinder

Cost 3,585.00
Labor 920.00
Total $4,505.00

From: Catherine Fochtman <cfochtmanacton-ma.gov>
Date: Monday, September 30, 2013 8:18 AM
To: Mark Hald <mhaIdacton-ma.gov>
Cc: Tom Tidman <ttidmanacton-ma.gov>
Subject: RE: Bathhouse Security Upgrade

Mark,

1



Any luck finding the bathhouse security quotation from the locksmith?
That’s one of the FY15 items I was waiting on.

Cathy

Cathy Fochtmari, CPRP, CPSI
Recreation Director
Town ofActon
472 Main Street
Acton, MA 01720
978-929-6640 office
978-929-6340 fax
www. actan-ma.pov/recreation

From: Mark Hald
Sent: Thursday, September 26, 2013 7:22 AM
To: Catherine Fochtman
Cc: Tom Tidman
Subject: Re: Bathhouse Security Upgrade

Hi Cathy — I just got a quote from the locksmith on one phase of this upgrade. I’ve been out of the office the
last three days so let me locate that and forward.

Mark

From: Catherine Fochtman <cfochtmanacton-ma.gov>
Date: Thursday, September 26, 2013 7:17 AM
To: Mark Hald <mhaIdacton-magov>
Cc: Tom Tidman <ttidmanacton-ma.gov>, Catherine Fochtman <cfochtmanacton-ma.gov>
Subject: Bathhouse Security Upgrade

Hi Mark,

I’m touching base with you about any further exploration that you’ve done regarding the scope and cost of upgrading
security at the bathhouse building. My primary interest is to replace the office entrance with a much more secure door
that has card-key/fob admittance, which also requires assigning about 20 people of the 50 seasonal people we
employ security identification. If you think this is a potential capital project, it would be good to know if this can be
included in next week’s On the Hill discussions.

Thanks,
Cathy

Cathy Fochtman
Recreation Director
Town of Acton
472 Main St.
Acton, MA 01720
Phone 978-929-6640 ext. 0
Fax 978-929-6340
Email cfochtmanacton-ma.gov
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Capital Improvement Program Proposal – Detail 
 

Department 
Name Recreation 

Project NARA Playground Megaspan 

Fiscal Year FY15 

Department 
Head Cathy Fochtman 

Cost $27,758 

Priority 5 of 6 
 
1. Description 

42’ x 51’ x 10' high playground shade structure, State Bid List price, plus installation.  

2. Useful Life  100 years. 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 
 

4. Justification 
Lack of shade at playgrounds is a frequent complaint.  Due to full sun, the NARA playground 
structures become too hot to play on.  The installation of this shade structure will allow safe play out of 
the sun’s rays. 

5. How Was this Project’s Priority Determined? 
Requests from patrons. 

6. Estimated Cost 
                      Megaspan                                                     $ 20,763 
                      Installation of structure                              $   6,995 
                      Forte landscaping 

Less Trade-In (If Applicable)                                                              
Net Cost                                                                                            $  27,758 

7. Are Non-Town Revenues Available to Reduce Cost?              
No. 
  

8. Is this Project is Delayed, What will be the Effect on your Department? 
Prolonged exposure of children to the sun. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase  Increase  
Decrease      Decrease   

 

10. Attachments, if Applicable.   Photo, quotations from O’Brien & Sons and Forte Landscaping. 
 



Example of Shade Structure Over a Playground

M



Date: March 21, 2013

Job: NARA Park

____________

Location: Acton, MA

Salesperson: John Taylor, ASLAJCPSI
I N C 0 P 0 P A T E C John_Taylor@obrienandsons.com

Attn: Maura Haberman
93 West Street Tel.: 978-929-6640 Fax: 978-929-6340
P.O. Box 650 E-mail: mhaberman@acton-ma.gov
Medfield, MA 02052
SDO CERTIFIED WBE

Corporate Office: 800-835-0056 • Telephone: 508-359-4200 • Fax: 508-359-2817
Web: www.obrienandsons.com • Email: mail@obrienandsons.com

QUOTATION
We are pleased to offer our quotation on the following for the above subject job:

QTY. MODEL # DESCRIPTION TOTAL
1 42’ x 51’ Mega Span Shade System — 10’ High $16,543.00

Freight: $ 4,220.00

TOTAL DELIVERED: $20,763.00

Date: Signature of Approval:

Purchase Order #, if applicable Printed Name:____________________________________

Ship to business name

Ship to address

Contact Name Telephone

Bill to business name

Bill to address

Contact Name Telephone

Need colors

IMPORTANT NOTES:
+ Pricing on this product is valid for 30 days only, due to the erratic cost of steel at the present time. Prices are subject to review

thereafter; prices quoted are for 2013 projects only.
+ Prices based on quantities listed. Any change to quantities may impact prices quoted. The above prices are f.o.b. to your specified destination

and are for materials only unless otherwise noted.
+ Prices do not include ofT..loading, taxes, resilient surfacing, lift gate, assembly or installation, unless specifically listed in item

description.
+ If ordered, upon receipt of equipment, please inspect the entire delivery carefully making note on the delivery receipt of ANY damage

so that a freight claim can be filed if damage is found after opening the packages.
Standard manufacturer’s colors, design, specifications, and construction apply, unless specifically noted in description.
Our terms are: TBD - First order requires 50% deposit & execution of a credit application.
Retainage does not apply as we are a material supplier only.
Please allow 7 to 8 weeks for delivery after receipt of order and architectural approval should it be required.
No back charges will be honored unless express written approval has been issued by O’Brien & Sons and price has been agreed on before
execution of remedy. Failure to do so will void any obligation of payment toward said remedy on the part of O’Brien & Sons and could result
in termination I suspension of your credit I account.

+ Restocking fees will apply on returned items

If we can be of further assistance, please feel free to contact us.



Capital Improvement Program Proposal – Detail 
 

Department 
Name Recreation 

Project Basketball Court Renovation 
Goward and Gardner Playgrounds 

Fiscal Year FY15 

Department 
Head Cathy Fochtman 

Cost $45,000 

Priority 6 of 6 
 
1. Description 

The basketball courts at these playgrounds require updating, due to cracks and uneven surfacing.  
This project would resurface, permanently line and replace the adult hoops with junior size & up 
adjustable hoops.  Gardner would remain a 30’ x 50’ junior court, Goward would be modified from 
40’ x 40’ half court to a 30’ x 50’ junior court. 
 

2. Useful Life  10 years 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

X Schedule Replacement  Increase Personnel Efficiency 
 New or Expanded Service X Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
Old equipment would be recycled or disposed of. 

4. Justification 
Safety concerns, updates that are overdue. Create new recreation programming opportunities for 
youth basketball players. 

5. How Was this Project’s Priority Determined? 
Appropriate time to address with the completion of the new Goward playground and the West Acton 
WAVE project parking improvements near Gardner playground. 

6. Estimated Cost                                                           $ 45,000 
Less Trade-In (If Applicable)                                                              

Net Cost                                                           $ 45,000 
 

7. Are Non-Town Revenues Available to Reduce Cost?      
Yes, a citizen has expressed interest in fundraising.      

8. If this Project is Delayed, What will be the Effect on your Department? 
 
These facilities will degrade further. 

9. Please Describe the Effect of this Project on your Operating Budget. None anticipated 
Personnel Budget Expense Budget 

Increase  Increase  
Decrease      Decrease   

 

10. Attachments, if Applicable.      
 
Photos and quotation from Vermont Tennis Surfacing, who recently renovated the Douglas School 
basketball courts and Elm Street tennis courts. 
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Capital Improvement Program Proposal – Detail 
 

Department 
Name Building 

Project New Full Time Building Inspector 

Fiscal Year 2015 

Department 
Head Frank Ramsbottom 

Cost $79,722 

Priority 1 of 2 
 
1. Create new full time building inspector position 

 
2. Useful Life   

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification Over past seven years the state building code has grown from 2 volumes to nine 
volumes, At the same time the overall scope of the regulations has increased resulting in more   
permits required where permits were not required previously. There has also been an increase in 
The level or detail and work where permits were previously required.  From 2000 to 2010 the 
building department averaged 660 permits per year. The most comprehensive codes changes 
came in 2011. In 2011 & 2012 the building department averaged 966 / year.  So far this year the 
building department is on pace to issue a similar number of permits as in 2011 - 2012. 
 
While the number of permits has increased the number and type of inspections related to each 
permit has also increased. 
 
Additionally the requirements for annual periodic inspections required for public buildings and 
multifamily residential buildings. 
 
In addition to this the demands of the Historic District Commission and the Commission on 
Disabilities on the building department has also increased. 

 

5. How Was this Project’s Priority Determined?  Proper staffing is necessary for the continued 
high level of service in the building department. 

 

6. Estimated Cost $79,722  
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? No 

 

8. If this Project is Delayed, What will be the Effect on your Department? 
Reduced services to the citizens and longer waits for permits and inspections. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase This will result in an 
increase in the personal 
budget of $56,944 

Increase  

Decrease  Decrease  
 

10. Attachments, if Applicable. 



Capital Improvement Program Proposal – Detail 
 

Department 
Name Building 

Project Increase Building Inspector Hours 

Fiscal Year 2015 

Department 
Head Frank Ramsbottom 

Cost $60,400 

Priority 2 of 2 
 
1. Increase the hours of the part time building inspector from 16 hrs / week to 40 hrs/ week 

 
2. Useful Life   

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification Over past seven years the state building code has grown from 2 volumes to nine 
volumes, At the same time the overall scope of the regulations has increased resulting in more   
permits required where permits were not required previously. There has also been an increase in 
The level or detail and work where permits were previously required.  From 2000 to 2010 the 
building department averaged 660 permits per year. The most comprehensive codes changes  
came in 2011. In 2011 & 2012 the building department averaged 966 / year.  So far this year the 
building department is on pace to issue a similar number of permits as in 2011 - 2012. 
 
While the number of permits has increased the number and type of inspections related to each 
permit has also increased. 
 
Additionally the requirements for annual periodic inspections required for public buildings and 
multifamily residential buildings. 
 
In addition to this the demands of the Historic District Commission and the Commission on 
Disabilities on the building department has also increased. 

 
5. How Was this Project’s Priority Determined?  Proper staffing is necessary for the continued 
high level of service in the building department. 

 

6. Estimated Cost $60,400  
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? No 

 

8. If this Project is Delayed, What will be the Effect on your Department? 
Reduced services to the citizens and longer waits for permits and inspections. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase This will result in an 
increase in the personal 
budget of $36,746 

Increase  

Decrease  Decrease  
 

10. Attachments, if Applicable. 



Capital Improvement Program Proposal – Detail 
 

Department 
Name Fire Department 

Project Fire Prevention Secretary 
(Permanent Part-Time) 

Fiscal Year 2015 

Department 
Head Patrick J. Futterer 

Cost $28,000.00 including Benefits 

Priority 1 of 2 
 
1. Description: Upgrade current temporary part-time position to permanent part-time secretary for the 
Deputy Chief who performs as Acton’s Fire Marshal/Inspector.   

 

2. Useful Life: 
Continuous 

 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement X Increase Personnel Efficiency 

X New or Expanded Service  Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 

4. Justification:  The ever growing demand for permits, building inspections, smoke detector 
inspections, plan reviews, Fee collection, and town commercial fire inspections has taxed the fire 
department.  Additional assignments could involve coverage for vacation for the Administrative secretary 
to keep everything working. 

 

5. How Was this Project’s Priority Determined? This project was determined by the work load placed 
on the administration secretary.  The administrative secretary has to perform the previous mentioned 
tasks as well as her own job responsibilities.  The jobs need to be split into two separate positions. 

 

6. Estimated Cost: $28,000.00 
including benefits 

 
Less Trade-In (If Applicable)  

Net Cost  
7. Are Non-Town Revenues Available to Reduce Cost? None 

 

8. If this Project is Delayed, What will be the Effect on your Department? Building inspections, site 
plans review, smoke detector inspections, burn permits, will back up further than they already have. 

 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

                  Increase X Increase X 
Decrease  Decrease  

 
10. Attachments, if Applicable. 

 

 



 
Capital Improvement Program Proposal – Detail 

 
Department 

Name Fire Department 
Project Station House Officers (Sta. 2) 

Fiscal Year 2015 

Department 
Head Patrick J. Futterer 

Cost $ 313,203.80 Including Benefits 

Priority 2 of 2 
 
1. Description: Four- Station House Supervisory Fire Officers-Lieutenant Grade.  

 

2. Useful Life 
Continuous 

 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement X Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification:  Compliance with NFPA Standards 1710 Section 5.2.1.2.2 Each Company shall be lead 
by an Officer who shall be considered part of the company.  NFPA 1720 3.3.3.3 definition of a Company, 
3.3.21.1 definition of an Officer, and 1500. 

 

5. How Was this Project’s Priority Determined? Review of the departmental staffing during group 
meetings. 

 

6. Estimated Cost   $55,929.25 
+ Benefits per Union Contract 
step 1 wages per Officer  
$313,203.80 

 

Less Trade-In (If Applicable)  
Net Cost  

7. Are Non-Town Revenues Available to Reduce Cost? N/A 
 

8. If this Project is Delayed, What will be the Effect on your Department? The lack of compliance 
with NFPA standards will leave us open for potential liabilities and damages.  Safety of the firefighters on 
emergencies will continue to be unsafe working conditions. 

 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 



X Increase   Increase  
Decrease  Decrease  

 

10. Attachments, if Applicable. 
 
NFPA 1710 Standards 
 
      5.2.2 Operating Units. Fire company staffing requirements 
     shall be based on minimum levels for emergency operations 
      for safety, effectiveness, and efficiency. 
      
    5.2.2.1 Fire companies whose primary functions are to 
     pump and deliver water and perform basic fire fighting at 
     fires, including search and rescue, shall be known as engine 
     companies. 
 
     5.2.2.1.1 These companies shall be staffed with a minimum 
     of four on-duty personnel 
 
 

5.2.1.2.2 Each company shall be led by an officer who shall be 
considered a part of the company. 
 
5.2.2.2 Fire companies whose primary functions are to perform 
the variety of services associated with truck work, such as 
forcible entry, ventilation, search and rescue, aerial operations 
for water delivery and rescue, utility control, illumination, 
overhaul, and salvage work, shall be known as ladder or truck 
companies. 
 
5.2.2.2.1 These companies shall be staffed with a minimum 
of four on-duty personnel. 
 
3.3.30.1* Company Officer. A supervisor of a crew/company 
of personnel. 

 



Capital Improvement Program Proposal – Detail 
 

Department 
Name HEALTH 

Project Community Coordinator 
Administrative Assistance 

Fiscal Year 2015 

Department 
Head Doug Halley 

Cost $22,000 

Priority 1 of 1 
      

      
 
1. Description 

This position will provide part-time (19 hrs per week) administrative support for the Community 
Services Coordinator.  

2. Useful Life Personnel 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification 
The case load for the Community Services Coordinator continues to increase each year. The 
expansion of low income housing combined with a sluggish economy has significantly increased the 
number of individuals and families that need to be connected to services. 

5. How Was this Project’s Priority Determined? 
The Community Services Coordinator’s time is too valuable to have an ever increasing amount of time 
dedicated to administrative functions. An administrative assistant will free up the Coordinator’s time 
and may also be able to help the Veteran’s Services Officer with administrative assistance. 

6. Estimated Cost $22,000 
Less Trade-In (If Applicable) N/A 

Net Cost $22,000 
7. Are Non-Town Revenues Available to Reduce Cost? 

There are no non-town revenues currently available. 

8. If this Project is Delayed, What will be the Effect on your Department? 
Delay of this proposal would require the Community Services Coordinator to continue providing 
administrative duties at the expense of direct assistance for individuals and families. 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase $22,000 Increase No affect 
Decrease  Decrease No affect 

 

10. Attachments, if Applicable. 
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(Capital Improvement) Personnel Program Proposal – Detail 
 

Department 
Name PLANNING 

Project Assistant Planner 

Fiscal Year 2015 

Department 
Head Roland Bartl 

Cost $86,000 (f.t., benefits), 1st yr. 

Priority 1 of 2 
 
1. Description 

This proposal would add a full time professional Assistant Planner position in the Planning 
Department. The ideal candidate would be a Planner with a generalist talent and experience in 
Economic Development and Historic Preservation work.  

The position could lend itself to a job-sharing arrangement, i.e. two part-time employees. 
Advantage: Less or no benefit cost; potentially more focused expertise.  
Disadvantage: Potentially more transient employees. 

 
2. Useful Life Permanent staff addition 

 
3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 

 Schedule Replacement  Increase Personnel Efficiency 
X New or Expanded Service 

 Replace Obsolete or Unsafe Equipment 
(Explain Disposal of Old Equipment)  Other (Please Explain) 

 
4. Justification 

Economic development and historic preservation are key goals of the Acton 2020 
Comprehensive Community Plan. It is clear from our daily work experience that these two areas 
require serious attention and staff support. Neither is available given the Planning Department’s 
current staffing level and workload.  

 
Acton 2020, adopted by Town Meeting in 2012 as a policy document, recommends: 
 
Action Item 1.1.2.5: Planning/Economic Development staff 
Add a full-time position to the Planning Department to assist with plans for villages and key centers, 
development review, and economic development. This position would also fulfill the role of Economic 
Development Officer (EDO). 
 
Action Item 1.1.3.2: Improve design review process 
Consider ways to improve the design review process, defining the role of the Design Review Board 
(DRB), and enhancing the coordination with the Planning Board and Board of Selectmen, while reserving 
permit authority with these Boards as applicable. Improve coordination with Historic District Commission 
when appropriate. Implement improvements (coordination, communication, streamlining, standardization, 
etc.) 
 

The Historic District Commission (HDC) and the Historical Commission (HC) are the only 
standing, chartered town boards with regulatory responsibilities in the area of land planning, 
land use, and land development that currently operate without dedicated staff support.  

The Economic Development Committee (EDC) has advisory function to the Board of Selectmen, 
and to others if so requested. The Planning Department has previously provided staff support to 
the EDC but cannot do so now given the wide range of other commitments. In any case, a 
professional with economic development background would be in a better position than previous 
staff supports to help the EDC become an effective voice and force for Economic Development. 
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5. How Was this Project’s Priority Determined? 

Many Acton 2020 goals - Economic Development, Historic Preservation, and Centers 
Development/Revitalization require intensive implementation efforts that involve 
communications with and support of multiple committees and boards. The Planning Department 
cannot cover this without additional staff support. Without this, Acton 2020 is at risk of becoming 
a shelf document. 
 

6. Estimated Cost $86,000 (includes benefits), 1st

Less Trade-In (If applicable) 
 year 

$ 0 

Net Cost $86,000 (includes benefits), 1st

 
 year 

7. Are Non-Town Revenues Available to Reduce Cost? 
No. 

8. If this Project is Delayed, What will be the Effect on your Department? 
The Planning Department is being asked to do things it cannot deliver on. This is frustrating to 
staff, management and Acton residents.  
 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget 

Increase 
Expense Budget 

X Increase X 
Decrease  Decrease  

Operating expense budget increase will be modest relative to the personnel budget increase. 

10. Attachments, if Applicable. 
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(Capital Improvement) Personnel Program Proposal – Detail 
 

Department 
Name PLANNING 

Project Sign Inspector 

Fiscal Year 2015 

Department 
Head Roland Bartl 

Cost $25,000 (p.t., no benefits), 1st yr. 

Priority 2 of 2 
 
1. Description 

This proposal would add a part time semi-professional staff person to assist the Planning 
Department with the consistent and regular attention to the compliance and enforcement of the 
Town’s sign bylaw and regulations. In addition, the position would allow intermittent 
assignments for weekend, holiday, and evening/night enforcement coverage. The position 
would report to the Zoning Enforcement Officer.  

2. Useful Life Permanent staff addition 
 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement  Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 

4. Justification 
Enforcement of the Town’s sign bylaw and regulations is a tedious and time consuming effort, in 
part due to the legally necessary procedural steps, due process requirements, and 
documentation needs generally associated with enforcement actions, and in part due to the 
“business friendly approach” we have adopted in our enforcement procedures. Each sign bylaw 
violation in isolation requires the same effort and attention as other more grave and 
consequential zoning violations. Together, the multiple, repetitive, and persistent violations add 
up to a major compliance dilemma that we are unable to contain without additional help. The 
Planning Department’s current resources allow for responses to complaints and to conduct 
occasional compliance checks and enforcement initiatives. This leads to rather uneven 
enforcement and is insufficient as a motivation for voluntary compliance. Some years ago the 
Town had a sign inspector. While compliance was not perfect at that time, it was much better 
then.  
 

5. How Was this Project’s Priority Determined? 
The appearance of signage is a subtle but potent reflection of a communities understanding and 
esteem of itself. The Town’s planning documents and bylaws set a standard that enforcement 
with the current resources is unable to uphold.  
 

6. Estimated Cost $25,000 (no benefits), 1st year 
Less Trade-In (If applicable) $ 0 
Net Cost $25,000 (no benefits), 1st year 
 

7. Are Non-Town Revenues Available to Reduce Cost? 
No. 

8. If this Project is Delayed, What will be the Effect on your Department? 
The Department will continue its current inadequate level of effort that does not meet residents’ 
expectations. 
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9. Please Describe the Effect of this Project on your Operating Budget. 

Personnel Budget 
Increase 

Expense Budget 
X Increase X 

Decrease  Decrease  
Operating expense budget increase will be small relative to the personnel budget increase. 

10. Attachments, if Applicable. 
 

 



Personnel Improvement Program Proposal-Detail 
 

 DEPARTMENT/BOARD  Police 
 
 Fiscal 
Project/Expenditure: Police Officers (4) Year  2015 Cost: $143,000 

Department Head/Board Chair: Frank Widmayer Priority: # 1 of 1 
 

(1) Description (Please include any brochures on product): Four new police officers for assignment to 
the patrol division to supplement the force.  Funding is for ½ year due to hiring restrictions. 

(2)  Useful Life:  On-going use 
(3)  Purpose: 

  Schedule Replacement * XX Increase Personnel Efficiency 
 XX New/Expanded Service  Replace Obsolete/Unsafe Equipment* 
  Other (Please Explain) * Please explain how old equipment will  
    be disposed of. 
(4)  Justification: The town population is growing and call volume is increasing as time goes on.  
The north side of town is changing from a rural area into a significant housing and senior citizen 
location.  As a result medical calls are growing in that area of town.  One new project alone added 
approximately 400 housing units in a remote area.  Traffic is a growing problem and shows no 
sign of abating.  The department needs more officers to handle the public safety needs of the 
town.  It is generally accepted that a police department should have approximately two officers 
per thousand population in a town of our size.  In fact, the average for the northeast is two per 
thousand within our population range.  If authorized the proper number of officers we would have 
to hire five officers just to meet the average. 

 

(5)  How did you determine this project’s priority? Based on the public safety needs of the town. 

 

(6)  Estimated Cost:  $143,000 including benefits 

 

(7)  Additional Cost Data (Equipment Only) Purchase Price:  $   

 Less Trade-In:    $  

 Net Cost:            $  

(8)  Are non-Town revenues available to reduce cost? Not at this time but we did apply for grants for 
two officers and are awaiting a response. 

(9)  What will be the effect on your department if this project is delayed?  We will continue to operate 
under less than optimal conditions.  Patrol areas are large and in many instances first responders 
may be coming from far away and backup for an officer may be delayed.  This problem increases 
as the town grows in population and activity.  Drug related crime is increasing dramatically. 

 
(10)  Please describe the effect of this project on your Operating Budget. 

 Personnel Budget: Expense Budget: 
 XX increase XX increase 
  decrease  decrease 
  no change  no change 
               $143,000 amount of change $3,600 amount of change 

 

 Detail: Clothing expense would be required as shown above. 
 

Attachments (if any): 



Capital Improvement Program Proposal – Detail 
 

Department 
Name Natural Resources 

Project Personnel – Recreation Secretary 
20 to 40 hour increase 

Fiscal Year 2015 

Department 
Head Tom Tidman 

Cost $25,861.94  

Priority 1 of 1 
 
1. Description 

The Recreation division requires a full time 40-hour per week secretary to handle the weekly 
workload throughout the year.   

2. Useful Life  N/A 

3. Purpose (Please ‘X’ one of the Boxes and Describe, if Applicable) 
 Schedule Replacement X Increase Personnel Efficiency 

X New or Expanded Service 
 Replace Obsolete or Unsafe Equipment 

(Explain Disposal of Old Equipment)  Other (Please Explain) 
 
 

4. Justification 
The current secretary needs to work a minimum of 30 hours per week to handle the workload.  
Her duties have expanded to include more administrative work.  The Recreation Director needs 
to delegate more tasks to the secretary to ease her workload, which has increased significantly 
with project responsibilities with the resumption of CPA funding for recreation. 

5. How Was this Project’s Priority Determined? 
 

6. Estimated Cost                                                           $ 25,861.94 
Less Trade-In (If 

Applicable) 
                                                             

Net Cost                                                           $ 25,861.94 
 

7. Are Non-Town Revenues Available to Reduce Cost?            
 
No. 

8. If this Project is Delayed, What will be the Effect on your Department?  
 
Overtime or deferred comp time required to complete weekly tasks. 
 
 

9. Please Describe the Effect of this Project on your Operating Budget. 
Personnel Budget Expense Budget 

Increase Yes Increase No 
Decrease No     Decrease  No 

 

10. Attachments, if Applicable. 
 



NOTE
Financial projection does not currently include the effect of CBA (Collective Bargaining Agreement) changes

Start Balance FY14 FY15 FY16 FY17 FY18 FY19 End Balance

Est. revenues

START $1,091,998.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $680,280.29

Ambulance Fees - current BLS $550,000.00 $550,000.00 $550,000.00 $550,000.00 $550,000.00 $550,000.00

Incremental ALS fees  $298,790.00 $298,790.00 $298,790.00 $298,790.00

Subsidy $200,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00 $150,000.00

Total Inflows $750,000.00 $700,000.00 $998,790.00 $998,790.00 $998,790.00 $998,790.00

Est. Expenditures

FY Operating Budget Expenses $756,512.00 $779,427.36 $802,810.18 $826,894.49 $851,701.32 $877,252.36

Capital - Ambulance $260,000.00 $275,000.00

Capital - Admin. Vehicle  $60,000.00 $60,000.00    

       

Incremental ALS Expenditures       

Supplies $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00

Paramedic start up program $0.00 $70,000.00 $0.00 $0.00 $0.00 $0.00

Paramedic School $0.00 $137,280.00 $0.00 $0.00 $0.00 $0.00

Total Outflows $756,512.00 $1,326,707.36 $882,810.18 $846,894.49 $871,701.32 $1,172,252.36

Fiscal year draw -$6,512.00 -$626,707.36 $115,979.82 $151,895.51 $127,088.68 -$173,462.36

Ending Balance $1,085,486.00 $458,778.64 $574,758.46 $726,653.97 $853,742.65 $680,280.29

TOWN OF ACTON

AMBULANCE ENTERPRISE FUND

DRAFT REVENUE AND EXPENSE PROJECTIONS FY15-19



Start Balance FY14 FY15 FY16 FY17 FY18 FY19 End Balance

Est. revenues

Start $1,000,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  

Liability Reduction $500,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00

        

Total Outflows $500,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $100,000.00

Fiscal year draw -$500,000.00 -$100,000.00 -$100,000.00 -$100,000.00 -$100,000.00 -$100,000.00

Ending Balance $500,000.00 $400,000.00 $300,000.00 $200,000.00 $100,000.00 $0.00

FUND BALANCE RESERVED FOR NESWC LIABILITY

PROJECTIONS FY15-19

TOWN OF ACTON



FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

Expenses

Enterprise $643,501.00 $664,977.00 $681,601.43 $698,641.46 $716,107.50 $734,010.18

Total $643,501.00 $664,977.00 $681,601.43 $698,641.46 $716,107.50 $734,010.18

Revenues

Reimbursements $530,000.00 $530,000.00 $530,000.00 $530,000.00 $530,000.00 $530,000.00

Lali-Steinberg Gift $40,000.00 $40,000.00

Fund Raising $40,000.00 $40,000.00 $40,000.00 $40,000.00

Subsidy $135,000.00 $60,000.00 $65,000.00 $65,000.00 $65,000.00 $65,000.00

Total $705,000.00 $630,000.00 $635,000.00 $635,000.00 $635,000.00 $635,000.00

FY 13 Balance

$285,119.00

Projected Balance $346,618.00 $311,641.00 $265,039.58 $201,398.11 $120,290.62 $21,280.43

Five Year Budget Projection

ACTON NURSING SERVICE



 

Start Balance FY14 FY15 FY16 FY17 FY18 FY19 End Balance

Est. revenues

START $2,067,937.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $807,097.33

Revenues $1,933,950.00 $1,940,106.33 $1,993,059.51 $2,047,601.30 $2,103,779.34 $2,161,642.72

Total Inflows $1,933,950.00 $1,940,106.33 $1,993,059.51 $2,047,601.30 $2,103,779.34 $2,161,642.72

Est. Expenditures

FY Operating Budget Expenses $1,758,950.00 $1,765,128.00 $1,818,081.84 $1,872,624.30 $1,928,803.02 $1,986,667.11

Stabilization Fund contribution $175,000.00 $1,435,818.00 $174,977.67 $174,977.00 $174,976.32 $174,975.60 $2,310,724.60

       

Total Outflows $1,933,950.00 $3,200,946.00 $1,993,059.51 $2,047,601.30 $2,103,779.34 $2,161,642.72

Fiscal year draw $0.00 -$1,260,839.68 $0.00 $0.00 $0.00 $0.00

Ending Balance $2,067,937.00 $807,097.33 $807,097.33 $807,097.33 $807,097.33 $807,097.33

TOWN OF ACTON

SEWER ENTERPRISE FUND

DRAFT REVENUE AND EXPENSE PROJECTIONS FY15-19



TOWN OF ACTON
COMMUTER PARKING LOT FUND
REVENUE AND EXPENSE PROJECTIONS FY15- FY19

12-Dec-13

BOS FEE INCREASE
Start Balance FY14 FY15 FY16 FY17 FY18 FY19 End Balance

Est. revenues
Meter Monies $904,321.00 70,000.00 160,000.00 180,000.00 180,000.00 180,000.00 180,000.00 343,415.24

Total Inflows 70,000.00 160,000.00 180,000.00 180,000.00 180,000.00 180,000.00

Est. Expenditures
Parking System 100,000.00 0.00 0.00 0.00 0.00 0.00
Security, Network and Communication Systems 100,000.00 0.00 0.00 0.00 0.00 0.00
Police Cruisers 70,500.00 0.00 0.00 0.00 0.00 0.00
Elevator Maintenance 0.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00
Maintenance/Utilities 0.00 20,000.00 20,600.00 21,218.00 21,854.54 22,510.18
Automatic Defib. Machines 18,000.00 0.00 0.00 0.00 0.00 0.00
Transportation - general Fund support 94,500.00 94,500.00 96,862.50 99,284.06 101,766.16 104,310.32
Capital - Paving 0.00 400,000.00 0.00 0.00 0.00 0.00

Total Outflows 383,000.00 539,500.00 142,462.50 145,502.06 148,620.70 151,820.49

Fiscal year draw -313,000.00 -379,500.00 37,537.50 34,497.94 31,379.30 28,179.51

Ending Balance 591,321.00 211,821.00 249,358.50 283,856.44 315,235.73 343,415.24



FY 2015 FY 2016 FY 2017 FY 2018 FY 2019
Transportation Transportation Transportation Transportation Transportation

Expenses

Administration
Professional Services 
521900 $26,000.00 $26,520.00 $27,050.40 $27,591.41 $28,143.24

Total Administration $26,000.00 $26,520.00 $27,050.40 $27,591.41 $28,143.24

Shuttle Operations

Contractual Services 522700 $344,000.00 $350,880.00 $357,897.60 $365,055.55 $372,356.66

Parking Lot Lease 570000 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00

Total Operations 
Expenses $346,000.00 $352,880.00 $359,897.60 $367,055.55 $374,356.66

Total Administration & 
Operations $372,000.00 $379,400.00 $386,948.00 $394,646.96 $402,499.90

Income

Estimated Fees $17,800.00 $18,245.00 $18,701.13 $19,168.65 $19,647.87

LRTA Contribution $99,106.00 $99,853.00 $99,853.00 $99,853.00 $99,853.00

COA Fund Balance $39,749.00

Parking Fund Contribution $94,500.00 $96,862.50 $99,284.06 $101,766.16 $104,310.32

Total Income $251,155.00 $214,960.50 $217,838.19 $220,787.82 $223,811.19

Town Contribution $120,845.00 $164,439.50 $169,109.81 $173,859.14 $178,688.71

Transportation Services

COA Van, Dial-A-Ride, Rail Shuttle, Road Runner
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