
2014 Community Preservation 
Project Application:  

  

Housing Services  

Town of Acton Planning Department &  
Acton Community Housing Corporation (ACHC) 



Regional Housing Services 
Program (RHSO) 

• Acton’s membership was funded through a 
two year pilot program with 2012 CPA funds 
 

• Services were authorized through an IMA 
 

• Current Members: Acton, Bedford, Concord, 
Lexington, Sudbury and Weston 
 
 

Presenter
Presentation Notes
Acton’s current membership was funded in 2012 through a CPA appropriation as a pilot program, we are now approaching the end of the 2 years.The Towns of Acton, Bedford, Concord, Lexington, Sudbury and Weston are active members in the program. The Town of Lincoln withdrew from the program effective October 1, 2012. (Stating the program was not aligning with their goals and desired activities.)Town Managers meet annuallyAn Advisory Committee (members from each community) along with the RHSO staff meet quarterly to discuss regional issues, plan educational workshops and share/learn from one another about how to deal with issues as they arise. RHSO staff meets monthly with each respective community where they review monitoring reports, discuss any on-going issues and how to proceed, reviewing report filings 



• Monitoring rental & ownership units 
 

• Self-declaration reports 
 

• Certification reports 
 

• Subsidized Housing inventory reports 
 

• Educational workshops 
 

• Interested buyer/renter mailing list 

Two successful years of community 
housing preservation  

Presenter
Presentation Notes
Monitoring Units: Deed restrictions and regulatory agreements (master spreadsheet compiled and updates ongoing)Regulatory agreements come in all different forms, figuring out what each means and requires…The monitoring program also helps with identifying owners who have deed restriction violations such as an unapproved refinancing – leading to underwater mortgages which put affordable units at risk.Self Declaration reports also help to identify any issues but prevents them from starting, ex. Asking if people are interested in refinancing and who to contact etc. Certification reports and SHI reports are requirements that must be fulfill by the state and/or funding agency.  SHI tracks the number of “Affordable” units the town has – 40B%Region RHSO Group - Educational workshops help homeowners learn property maintenance/upkeep, and homeowner finance skills.Interested buyer/renter mailing list , helps move ownership units quickly so there is no risk of them being sold as market rate. Regional level, now the word gets out to 6 communities, broader outreach.



Hours of core housing services  
provided each year 



Funding Request: 
 Housing Services for FY15 & FY 16  

 

• Extension of IMA 
 

• Level of services remain the same 
 

• Possible new “home-base” 
 
 
 
 



 
Acton’s RHSO Membership 

FY15 & FY 16 
 

Budget Year Cost Estimate 
FY15 $26,585.00  

FY16 $26,585.00 

TOTAL PROGRAM COST $53,170.00* 

CPC Funding Request $42,000.00 

* ACHC to pay the difference of $11,170.00 

Presenter
Presentation Notes
$26,585.00 reflects expected hourly rate $65/hr



 

 
The creation of Community Housing  

is an important but difficult task, 
 

therefore we must take an active 
 role in preserving what we have. 


	2014 Community Preservation Project Application: � �Housing Services 
	Regional Housing Services Program (RHSO)
	Two successful years of community housing preservation 
	Hours of core housing services �provided each year
	Funding Request:� Housing Services for FY15 & FY 16 �
	�Acton’s RHSO Membership�FY15 & FY 16�
	Slide Number 7

