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Acton Community Preservation Committee 
West Acton Baptist Church 

January 23, 2014 
 

GOALS   
   I.  Develop & Begin a 

Master Plan 

  II. Expand ADA Access       
Code Compliance  

III.  Restore, Preserve, 
& Rehabilitate this 
Historic Building 

 IV. Continue & Expand 
Community Uses  
of the Building  
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CPC Grants & Applications 
Thank you! 

 2013 

  Master Plan     
         Thank you, OMR 

  Belfry Restored     
      Thank you, Bluefin 

 
 2014 

    Restore Ceiling  
    Upgrade Fire 

Safety 2 
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How you helped us... 
Master Plan  by OMR 
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 Executive Summary 
 6 building analyses 

with code reviews 
 Summaries of 

meetings, 
interviews, and 
presentations 

 Preliminary cost 
estimates (deliberately 
high) 

 Building diagrams, 
needs, & options 
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From the Master Plan  
Future Project Options: Upper Level  

 Extend stage, add ramp for access 
 Paint walls & trim, rehab floor  
 Upgrade lighting fixtures & switches 
 Clean/repair stained glass windows 
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From the Master Plan  
 Future Project Options 
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AUDIO / VISUAL 
Upper Level 

AV recording 
Assisted listening 
Control booth 

Main Level  
Projector & screen 

Nursery 
Live TV from above 
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From the Master Plan  
Future Project Options: Main Level 

 Renovate main floor 
and library with AV 
& acoustic panels          

 Renovate kitchen to 
caterer standards 

 Expand multiple 
uses for groups & 
functions 
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From the Master Plan  
Future Project Options: West Entry 

 Improve west entry 
access with grade-
level ramp & wider 
approach 

 Redo west entry 
landing, lobby, 
stairs & handrails  

 New wayfinding 
signage 
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You also helped us restore 
THE BELFRY 
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2013 Belfry Restoration 

Before                        After 
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2013 Belfry Restoration 
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… raised the bell 
assembly a few inches to 
replace the floor under it, 
then set it back down. 

Bluefin attached a  
come-along up 
inside  the dome… 
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2013 Belfry Restoration 
 by Bluefin 

11 



12 

2013 Belfry Restoration 
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2013 Belfry Restoration 

13 



14 

2014 Ceiling Restoration 
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2014 Ceiling Restoration 
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2014 Fire Safety Upgrade 
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2014 Fire Safety Upgrade 
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2014 Fire Safety Upgrade 
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2014 Fire Safety Upgrade 
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Thank you! 
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Community Preservation Committee  
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