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ACTON HEALTH INSURANCE TRUST
BUDGET PLANNING SESSION
JANUARY 14, 2004
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Current Cash Flow Reports

FY 2005 “as is” Worksheets

FY 2005 Migration Worksheets

Budgets -

FY 2004
FY 2005 “as is”

FY 2005 20%, 35% & 50% Population Migration
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Acton Meeting 1/14/04

Assumptions:
Fy’05 Projections as is Population (no migration)
’04 Projections
- Prior balance — used audit year-end cash $3,312,000
- Adjustment — used John’s interest number $26,000 prorated

- Total Trust —~ IBNR @ 20% plus prorated $350,184 04 year-end
uncommitted reserve

’05 Projections
- . Cook fee — John’s $36,000 split (x:0 assumption made)
- Adjustments (Interest)- John’ $26,000 prorated

Even though forecast without any migration results in slight positive, the ,
uncommitted reserve diminished due to IBNR growing as 20% of larger numbers.

Migrations Projections:

- Claims — average claims for both plans = 8846 per contract for *05.

- MHP - reduced claims by that amount per reduced contract.

- HPHC - added that number less 10% for contractual differences and
managed care components.
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ACTON TRUST - FISCAL YEAR 2034
For Period 7/1/03 Through 6/30/04

# of EMPLOYER EMPLOYEE TOTAL Employer
Pian Name Enroliment WF Months Rate Share Cost Share Cost Cost %

HP™ 146 | 12 34442 20276 512,910 5166 90,514 603424 85
30% 299 F 12 74867  636.37 2283204 11230 402,934 2686228 85
MHP TOTALS: 2,705,204 493,448 3,289,652

Q

' ’

551.24 1,587,577 97.28 280,161 1,867,738 85

22% 240 F 12
HPHC EPO TOTALS: 2,065,748 2,430,202
187 . I 12 27600 13800 309672  138.00 619,344 50
20% F 12 0.00 - 0.00 - .
MEDEX TOTALS: 309,672 309672 619,344

FIRST SENIORITY 23 1 ) 19000 9500 13110

9500 13,110 26220 50
enewal 1/1/04 23 F 6 21000  105.00 14,490 10500 14,490 28,980 50
FIRST SENIORITY 65 TOTALS: 27,600 27,600 55,200

1,195,264 6,394,488
81.31% 18.69%  100.00%

Vater Dept

MHP 177

EPO -3/6

01/14/2004



ACTON TRUST - FiSCAL YEAR 2005
For Period 7/1/04 Through 6/30/05
Break Evev as of 01/14/04

# of EMPLOYER EMPLOYEE TOTAL Employer
Plan Name Enroliment WF Months Rate Share Cost Share Cost Cost %

152 | 12 608.60 517.31 943,573 91.29 166,513 1,110,086 85
77% 292 F 12 132293 112449 3,940,215 198.44 695,332 4,635,547 85
MHP TOTALS 4,883,788 861,845 5,745,633

I 12 330.22 280.69 535,551 49.53 94,509 630,060 85
12% 267 F 12 726.34 617.39 1,978,114 108.95 349,079 2,327,193 85
HPHC EPO TOTALS: 2,513,665 443,588

2,957,253
- s

MEDEX

i 1 151.50 350,874 701,748

- 0.00 - -

10% F 12
' MEDEX TOTALS: 350,874 350,874 701,748

enewal 1/1/05 20% 23 F 6 252.00 126.00 17,388 126.00 17,388
FIRST SENIORITY 65 TOTALS:

iIRST SENIORITY 23 l 6 210.00 ,

31,878

Budget Totals: 7,780,205 1,688,185 9,468,390
82.17% 17.83%  100.00%

01/13/2004



ACTON TRUST - FiSCAL YEAR 2005 -
For Period 7/1/04 Through 6/30/05
Break Evev as of 12/18/03 with 20% migration

# of EMPLOYER EMPLOYEE TOTAL Employer
Enrollment WF Months Rate Share Cost Share Cost Cost %

Pian Name

| 12 642.55 546.17 799,589 141,104 940,693
87% 234 F 12 1396.72  1187.21 3,333,691 209.51 588,298 3,921,990 85
MHP TOTALS

4,133,281 729,402 4,862,683

...... s _
. .03 666,865 51.89 117,682 784,547 85
17% F 12 760.92 646.78 | 2,522,450 114.14 445,138 2,967,588 85

HPHC EPO TOTALS: 3,189,314 562,820 3,752,135

s s . S — e

‘ e = e ‘

1 12 303.00 151.50 350,874 151.50 350,874
- 10% F 12 0.00 - 0.00 - -

l MEDEX TOTALS: 350,874

350,874

1056.00 14,490 105.00 14,490 28,980 50
F 6 252.00 126.00 17,388 126.00 17,388 34,776 50

FIRST SENIORITY 65 TOTALS: 31,878 31,878 63,756
S e
Budget Totals: 74,975  9,380,32

> 05341
82.14% 17.86% 100.00%

I Break Evev as of 12/18/03 with 35% migration

Plan Name

enewal 1/1/05 20%

Enroliment WF Months Rate Share Cost Share Cost Cost %

P+ 99 | 12 68100 57885 687674 21, ,
98% 190 F 12 148000 1258.00 2,868,240 506,160 3,374,400 85
MHP TOTALS: 3,565,914 627,514 4,183,428

12 354.99 301.74 767,630 53.25 135,464 903,095 85
20% 369 F 12 780.82 663.70 2,938,850 117.12 518,621 3,457,471 85
I HPHC EPO TOTALS: 3,706,481 654,085 4,360,566

MEDEX 193 1 12 303.00 350,874
10% F 12 0.00 - 0.00 -
MEDEX TOTALS: 350,874

| 6 210.00 105.00 14,490 105.00 14,490 28,980 50
enewal 1/1/05 20% 23 F 6 252.00 126.00 17,388 126.00 17,388 34,776 50
FIRST SENIORITY 65 TOTALS: . 31,878 31,878 63,756

s 9,309,498
82.12% 17.88% 100.00%

01/13/2004



ACTON TRUST - FISCAL YEAR 2005 T
For Period 7/1/04 Through 6/30/05
Break Evev as of 1/14/04 with 50% migration

# of EMPLOYER EMPLOYEE TOTAL Employer
Enrofiment IIF Months Rate Share Cost Share Cost Cost %

12 743.20 631.72 576,129 101670 677,798
116% 146 F 12 1615.50 137318 2,405,803 24233 424553 2,830,356 85
MHP TOTALS:

2,981,931 526,223 3,508,154

siisn s

. 309.46 872,676 54.61 154,002 1,026,677
F 12 799.66 679.71 3,368,648 119.95 594,467 3,963,115 85

24%
HPHC EPO TOTALS: 4,241,324 748,469 4,989,792
193 T 12 15150 350,874 ,
10% F 12 0.00 ; . ;
MEDEX TOTALS: 350,874

701,748

210.00 105.00 14,490 105.00 14,490 28,980 ° 50
enewal 1/1/05 20% 23 F 6 252.00 126.00 17,388 126.00 17,388 34,776 50
FIRST SENIORITY 65 TOTALS: 31,878 31,878 63,756

Budget Totals: 7,606,007 9,263,451

82.11% 100.00%

,
.

01/14/2004



