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FINDINGS AND ANALYSIS

Acton Town Center Planning
Kelley’s Corner Improvement Initiative
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PROJECT >

Planning Area
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STAKEHOLDER INPUT>
Public Input

i " May 10t —Yard Sale
" May 7th — Public Meeting

" March/April - Interviews
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STAKEHOLDER INPUT>

Public Input

Small restaurants . )
Combine properties Change facades to
Small theater Left-hand tum lane traditional materials
Science area for kids ) Want 2nd entrance
Curbcut too big
Useless space Bad exit/entrance Sidewalks unsafe Tough tum

- I
Desired:
" Walking and sidewalk 3 4
improvements
i " Biking options
" Kmart
' redevelopment
. ’ " Better design and
- landscape
" Traffic management R B Wi =L\ s
‘ u Land reuse co?:;g}gﬂﬁ';gg‘nd Setback with Connection Crosswalks
. wide sidewalks e
" Parking management L Pt
Raised crosswalks roundabout
Cut-through/shared V;g;g;re"(;tr:iﬁmk
parking with Verizon improve curbcuts to lower plaza
— Good for mixed use
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F STAKEHOLDER INPUT>

Scale 1"=60' (1:720)
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E STAKEHOLDER INPUT>

4, Visual Preference Survey Results
RETAIL
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STAKEHOLDER INPUT>

Visual Preference Survey Results
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STAKEHOLDER INPUT>

4, Visual Preference Survey Results

] PARKING
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4 STAKEHOLDER INPUT>

Visual Preference Survey Results
MULTIFAMILY RESIDENTIAL
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4 STAKEHOLDER INPUT>

Visual Preference Survey Results
MIXED USE
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STAKEHOLDER INPUT>

-
4
iy Visual Preference Survey Results
I

SIDEWALKS, BUFFERS AND STREET EDGE
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STAKEHOLDER INPUT>

Visual Preference Survey Results
SETBACK AND STREET CORRIDOR
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4 STAKEHOLDER INPUT>

Visual Preference Survey Results
CROSSWALK
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STAKEHOLDER INPUT>

Individual Stakeholder Interviews

" |mprovements/Development
" |mprovements/Access

" Ownership and Control

" Traffic

" Government

® Zoning and Incentives
" Attitude/Negative
" Attitude/Positive

R R s e N

ACTON  KELLEY'S CORNER IMPROVEMENT INITIATIVE | The Cecil Group and Greenman-Pedersen, Inc. | May 14, 2014

=



STAKEHOLDER INPUT >

Individual Stakeholder Input

" ‘Need development that promotes a “Main Street” feeling.
" ‘The whole area should have a charming New England center feeling.’

" ‘Should start with the simple things; ADA, sidewalks, cleaning up, the
basics.

" ‘The traffic enables the thriving economy.

" ‘Trafficis a problem, try to calm it so that people feel comfortable
walking or driving through the center’

" ‘Parking can’t be done properly under the current regulations. Need to
think of other ways besides on-site parking.’

" ‘No specific ideas for improvement, only negative feelings.
" ‘Vibrant, exciting, commercial center of town.
" ‘Care deeply and have bought into the dream of a great town center’
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PUBLIC ENGAGEMENT >

Public Sessions and Process

" Public Workshop: Findings and Analysis -Tonight

" Public Workshop: Vision and Alternatives — July

" Public Workshop: Implementation and Stewardship — November
" Public Roll-out: Action Plan - January

2014 2015
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
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