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SUBJECT: Approval of spending for Housing Production Plan
DATE: June 16, 2014

The Acton Community Housing Corporation has voted to seek authorization from the Board of
Selectmen to spend up to $20,000 to undertake a Housing Production Plan for Acton. A
Housing Production Plan is used to guide affordable housing development within a community.
It helps communities to influence the type, amount and location of housing; to set a numerical
goal for affordable housing production; and to enable the ZBA to approve 40B under flexible
rules.

The Plan is required to include the following components:
• Data Collection, Inventories, Analysis, Supply and Demand
• Current 40B Subsidized Housing Inventory
• Housing Needs
• Housing Vision, Goals and Objective
• Constraints on the Development of Affordable Housing
• Implementation Strategies and Action Plan

Much of the Data Collection has been done through the Acton2O2O process and additional
information is available through the Regional Housing Services Office so we do not expect to
have to expend the full $20,000. This request is consistent with the Goals and Objectives of the
Acton2O2O Comprehensive Plan adopted in 2012 and would meet the timetable set for this
activity.

Included in the Acton2O2O Goals and Objectives are the following:

Goal 5: Support Inclusion and Diversity
Objective 5.2: Support households of all income levels
Strategy 5.2.1: Affordable Housing Strategy
Action Item 5.2.1.1: Housing Plan
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Prepare an updated proactive plan to make additional rental and owner housing
available at prices that Acton families of low and moderate income can afford and at the
same time provide a means to make progress toward the 10% state requirement for
affordable housing. The plan should be consistent with the planning for key centers.
Priority: Highest
Timing: Short-Term (complete by 2015)

We propose to use the New View Housing Gift funds established in 1996 that were given to the
town for the sole purpose of developing affordable housing in the Town of Acton. The original
donation was $100,000, the current balance is just under $30,000. It is our intention to hire a
consultant or an agency, such as MAPC, to produce the Housing Production Plan.

Your approval is required under the terms of the ACHC Home Rule petition, Chapter 43, Acts of
1996.

In Section 2, (g), the ACHC Board of Directors was given the following powers as related to the
funding issue:

(g) With the approval of the board of selectmen, to receive and hold funds appropriated by the
town and otherfunds, property, labor and other things of value from any source, public or
private, by gift, grant, bequest, loan or otherwise, either absolutely or in trust, and to
expend or utilize the same on behalf of the corporation for any of its purposes or to act as
an agent or conduit in administering or disbursing funds or financial or other aidfrom any
source; provided, however. that all revenues collected or received by the board of directors
in connection with its activities, investments or transactions shall be expended only with
approval of the board of selectmen of the town ofActon.

ACHC member Bob Van Meter is heading up this effort. He and I are available to the Board to
answer questions should you need us.

Thank you for your continuing support of our affordable housing activities.




