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AB 7.2.1.4
balance regulatory burden between public benefits 
and business needs

Work to better balance regulatory burden between 
public benefits and business needs, so that 
businesses can thrive in Acton. Economic Development Officer

Nancy Dinkel (EDC 
Chair) ; John Sonner 
(Selectman)

ndinkel@nbtc.com; 
jsonner@gmail.com RA No contact made

position not created as of 
July 2013

AB 7.1.1.4 Long-range capital plan

Improve the process of long-range planning for 
major capital expenditures such as remodeling 
town or school facilities or constructing new 
buildings. Finance Committee/Manager Department

Steve Ledoux (Town 
Manager); John 
Sonner; Pat Clifford 
(FinCom Chair) sledoux@acton-ma.gov 978-929-6611 RA No contact made

AB 1.3.1.3 Recognize waterbodies as part of Acton's heritage

In planning for historical preservation and 
appreciation, be sure to include the streams and 
ponds of Acton as part of Acton's heritage. Historical Commission William Klauer (Chair) abklauer@verizon.net RA No contact made

AB 1.4.2.3 Outreach to private historic property owners

Conduct outreach to private historic property 
owners to promote an understanding of their 
buildings' place in Acton's history and to help with 
funding for preservation. Historical Commission / Historical District Commission

William Klauer; 
Kathryn Acerbo-
Bachmann (HDC Chair) kacerbobachmann@gmail.com 978-264-9632 RA No contact made

AB 5.1.2.5 Teens involved in town governance

Involve youth in town governance by providing teen 
part time work and volunteer opportunities in town 
services including creating a “student 
representative” to town government. Explore 
possibilities for providing school and/or community 
service credit for these activities. Human Resources Department/School Committee

Marianne Fleckner (HR 
Director) mfleckner@acton-ma.gov 978-929-6613 RA No contact made

AB 7.1.1.5 Planning for long term obligations
Continue planning to cover long term obligations 
such as retiree health insurance and life insurance. Manager Department

Steve Mills 
(Superintendent of 
Schools); Steve Ledoux

smills@abschools.org; 
sledoux@acton-ma.gov 978-929-6611 HP No contact made

AB 7.1.1.7 Supplement revenues with grants, fees, etc.

Continue to seek federal, state, and private funding 
sources, including grants and fees, in order to 
supplement current revenues with sources other 
than the property tax. Manager Department Steve Ledoux sledoux@acton-ma.gov 978-929-6611 RA No contact made

AB 7.1.1.9 Explore other sources of funding town services

Explore ways of using federal, state, and private 
funding sources to supplement Town funds in 
providing town services Manager Department Steve Ledoux sledoux@acton-ma.gov 978-929-6611 RA No contact made

ES 7.1.2.1 Explore regionalization opportunities 

Explore regionalization opportunities to cut costs in 
service delivery, particularly police and fire dispatch 
services and services such as a community center, 
housing authority, inspectional services, veteran's 
services, and nursing. Manager Department Steve Ledoux sledoux@acton-ma.gov 978-929-6611 HP/RA No contact made

AB 7.1.1.6 Financially efficient town services
Continue to scrutinize all budget items to ensure 
town services are a "good deal" for taxes paid. Manager Department/School Committee

Steve Mills; Steve 
Ledoux sledoux@acton-ma.gov 978-929-6611 RA No contact made

AB/TASC 6.2.2.1 Updating educational standards and practices

Continue to keep Acton's school systems up to date 
and achieve academic excellence, using standards 
and best practices as they are developed. School Committee Steve Mills

smills@abschools.org; 
abrsc@abschools.org HP No contact made

ES 5.1.1.2 Provide more transportation service for seniors Provide more transportation service for seniors
Sharon Mercurio (Director); Council on 
Aging/Transporation Advisory Committee

Barbara Tallone (COA 
Chair)

smercurio@acton-ma.gov; 
noahnow@aol.com 978-264-9643 HP No contact made

BF 7.3.1.2 Streamline business permitting

Improve and streamline the business permitting 
process, including implementing permit tracking 
software. Manager Department 

Steve Ledoux (Town 
Manager) ; Mark Hald 
(IT Director); Kristin 
Alexander (GIS 
Coordinator) mhald@acton-ma.gov 978-929-6612 HP No contact made  

BF 6.4.1.2 Form a technology committee

Form a committee to expore ways to better 
leverage technology both in the schools and in the 
municipality to reduce costs and improve services Selectmen

Steve Mills; Steve 
Ledoux (Town 
Manager) ; Mark Hald 
(IT Director) mhald@acton-ma.gov 978-929-6612 HP/RA No contact made

ES 3.2.1.1 Expand MinuteVan

Expand the minutevan shuttle system with more 
vehicles, more frequent service and longer service 
hours. Provide more options for the disabled 
community. Consider making it a fixed route 
system. Selectmen/Transporation Advisory Committee Franny Osman (TAC) frannyola@aol.com 978-264-9628 HP No contact made

ES 3.1.3.4
Increase awareness regarding sharing the road 
issues

Provide outreach to drivers and cyclists to increase 
their awareness to share the road safely. Transportation Advisory Committee Franny Osman (TAC) frannyola@aol.com 978-264-9629 RA No contact made

BN 3.4.2
Provide contact info for new residents to connect 
with organized neighborhood groups

Provide contact info for new residents to connect 
with organized neighborhood groups Memorial Library 

Marcia Rich (Library 
Director); Julia 
Glendon (Community 
Services and 
Programs)

mrich@acton-ma.gov; 
jglendon@minlib.net 978-929-6531 RA No contact made Who is Julia Glendon??

BN 4.3.2 Coordination for more multi-age activities

Increase the coordination between the Acton 
Memorial Library, the West Acton Citizen’s Library, 
and the Council on Aging. Continue to support 
programming geared to different age groups 
(particularly children and seniors). Memorial Library 

Marcia Rich (Library 
Director)

mrich@acton-ma.gov; 
jglendon@minlib.net 978-929-6532 RA No contact made Who is Julia Glendon??

BN 5.3.1.6
Recruit volunteers from ethnic and language 
minorities

Create a new committee composed of liaisons from 
the various ethnic and language groups in town 
whose main charge will include providing 
information to newcomers and organizing multi-
cultural activities. This will help build bridges, 
knitting the community closer together, and it will 
provide guidance to those unfamiliar with the town 
and its resources. Selectmen John Sonner jsonner@hotmail.com  RA No contact made

BN 3.3.2.1 Publicize volunteer opportunities
Use town website and other Acton media to 
publicize volunteer opportunities. Volunteer Coordinating Committee vcc@acton-ma.gov 978-264-9612 RA No contact made

CM 6.5.1.1 Explore efficiencies for public safety

Determine the most effective way to deliver public 
safety services (including dispatch) quickly and 
efficiently as the Town grows and its distribution 
changes. Fire/Police Department

Frank Widmeyer 
(police chief); Pat 
Futterer (Fire Chief); 
John Sonner

fwidmayer@acton-ma.gov
pfutterer@acton-ma.gov
jsonner@hotmail.com HP No contact made

AB 2.1.1.1 Monitor groundwater quantity and quality

Continue to monitor groundwater quantity (i.e. 
groundwater surface elevation and flow rates) and 
quality, and plan for necessary Acton Water District 
(AWD) service expansion, quality improvements, 
and well-head protection. Acton Water District/Health Department Chris Allen chris@actonwater.com 978-263-9107 HP No contact made

BF 4.1.3.1 One-stop reservations and calendar

Create a ‘one stop’ mechanism for viewing a 
calendar and reserving meeting spaces in either 
town or school facilities. Information Technology Department Mark Hald mhald@acton-ma.gov 978-929-6612 RA No contact made

BF 6.4.1.1 Technology for delivering services

Explore ways in which Town government can use 
current technology to communicate and 
disseminate information and provide services, 
including: Updating the contents, aesthetics and 
access of the town website.  Setting up payment 
notifications for taxes and other bills online for 
residents, thus making the transactions easier for 
residents and also cut down costs of labor and 
materials.  Making the permitting process simpler 
by establishing online application forms, database 
and converting all files into digital records. Information Technology Department Mark Hald mhald@acton-ma.gov 978-929-6612 HP No contact made

BF 7.1.2.2 Create a grants and funding clearinghouse

Create a clearinghouse within the Town IT system 
for sharing grant and funding opportunities among 
Town departments and committees. Information Technology Department Mark Hald mhald@acton-ma.gov 978-929-6612 RA No contact made

KH 2.2.3.2 Local hazardous waste days

Have more hazardous waste days at the transfer 
station. Continue accepting pharmaceuticals, and 
continue to explore expanding the items to be 
collected. Board of Health

Dough Halley (Health 
Director) 

health@acton-ma.gov 
978-929-6632 RA No contact made

KH 2.2.3.1 Unwanted electronics (e-waste)

Conduct e-waste education, and support events 
where cost effective certified e-waste specialist 
services are easily available.

Board of Health/Citizens and Citizen groups/Health 
Department/School Committees/Zero waste committee

Dough Halley (Health 
Director) health@acton-ma.gov 978-929-6632 RA No contact made

KH 2.2.2.1 Transfer station waste reduction

Create a permanent sheltered drop/swap site at 
the transfer station. Research single-stream 
recycling at the transfer center. Re-consider 
implementing a ‘pay as you throw’ system.  Allow 
any Acton resident to get a “recycling only” sticker 
for free. Board of Health/Highway Department

Richard Waite (Hwy. 
Superintendent)
Dough Halley (Health 
Director) 

highway@acton-ma.gov
health@acton-ma.gov 978-929-7740

978-929-6632 HP/RA No contact made

KH 7.2.1.5 Buy local campaign
Promote a Buy Local campaign for Acton 
businesses. Economic Development Officer

Nancy Dinkel (EDC 
Chair) ; John Sonner

ndinkel@nbtc.com; 
jsonner@gmail.com RA No contact made

ES 3.1.3.1 Pedestrian and bike maps

Keep maps current showing sidewalks, bike paths 
and hiking paths. Make these available on the town 
website. Consider providing updated information to 
Google Maps for incorporation in their database. Engineering Department/Land Stewardship Committee Corey York cyork@acton-ma.gov 978-929-6631 RA No contact made

KH 2.2.2.5 Composting

Educate, advocate, and encourage home 
composting, and provide inexpensive composting 
bins. Provide more composting services at the 
transfer station. Study if requiring or encouraging 
curbside composting service would be practical and 
effective. Encourage the schools to explore options 
and develop a food composting program, starting 
at the central campus.

Green Advisory Board/School Committees/Sustainability 
Coordinator Jim Snyer-Grant jimsg@newview.org RA No contact made

ES 3.1.2.5 Bike racks
Locate bike racks where feasible and where they 
will be used. Planning Department Roland Bartl rbartl@acton-ma.gov 978-929-6631 RA No contact made

KH 2.2.1.1 Education on disposal of unwanted items

Distribute information to residents on how they can 
reduce unwanted items, and make items no longer 
needed available for use by others. Zero Waste Committee Jim Snyer-Grant jimsg@newview.org RA No contact made

KH 2.2.1.3 Recycling bins
Provide recycling bins in central locations around 
the Town, and a system for processing them. Zero Waste Committee Jim Snyer-Grant jimsg@newview.org RA No contact made

KH 2.2.1.4 Reduce use of throw-aways

Encourage the public to reduce the use of throw-
away plastic (bottled water, single-use bags). Lead 
by example: provide water pitchers and, where 
practicable, washable cups for Town board and 
committee meetings (especially for high-profile 
public meetings such as Town Meeting). Leverage 
Scout troops and schools to influence children. Zero Waste Committee Jim Snyer-Grant jimsg@newview.org RA No contact made

KH 2.2.1.2
Create a Zero Waste Committee to promote 
recycling, reduction, and reuse

Create a Zero Waste Committee to promote 
recycling, reduction, and reuse Selectmen Jim Snyer-Grant jimsg@newview.org RA No contact made

VW 2.1.4.1 Water education

Provide broad based education on how our water 
systems work; where our water resources are 
located, and how water flows through withdrawal, 
use, and disposal of waste water; and promote 
sustainable use by residents and businesses. See 
also: Acton Stream teams. Acton Water District Chris Allen chris@actonwater.com 978-263-9107 RA No contact made

VW 2.1.4.6 Lawn Replacement

Encourage environmentally friendly lawns and 
gardens. Identify and encourage the replacement 
of all or part of home lawns with low maintenance 
perennials or gardens. This action steps should 
begin in the short term and continue through the 
long terms. See also: promote healthy biological 
communities. Acton Water District Chris Allen chris@actonwater.com 978-263-9107 RA No contact made

VW 2.1.4.5 Update private well standards

Update water quality standards for residential 
private wells, including provisions to decommission 
unused or noncompliant private wells according to 
Mass DEP guidelines. Board of Health 

Dough Halley (Health 
Director) 

health@acton-ma.gov 
263-1043 RA No contact made

VW 2.3.5.1
Educate and increase people's awareness of the 
need to reduce their carbon footprint

See 2.3.6-Continue planning for reducing Acton’s 
carbon footprint

Citizens and Citizens groups/Green advisory board David Keene DMKeene67@yahoo.com 978-929-9235 RA No contact made

VW 2.3.6.4
Joint community and town effort to use less fossil 
fuels

Evaluate supporting a "Transition Initiative," a 
community wide collaborative effort of citizens and 
town government, using education, planning, and 
action steps to move Acton toward local resilience 
and energy autonomy. Citizens and Citizens groups/Green advisory board David Keene DMKeene67@yahoo.com 978-929-9235 HP No contact made

VW 2.3.5.2 Promote energy-efficiency upgrade programs

Help promote utility and / or state sponsored 
energy efficiency upgrade programs for appliances, 
lighting, and weatherization. Green Advisory Board David Keene DMKeene67@yahoo.com 978-929-9235 RA No contact made

VW 2.3.6.1 Leverage green communities grants
Continue to leverage green community grants for 
energy reduction activities. Green Advisory Board David Keene DMKeene67@yahoo.com 978-929-9235 RA No contact made

VW 2.3.1.1 Renewable energy at transfer station
Turn part of the transfer station into a renewable 
energy power plant. Manager Department Steve Ledoux sledoux@acton-ma.gov 978-929-6611 HP/RA No contact made

VW 2.2.3.4 Non-toxic products

Reduce or eliminate the use of toxic cleaning 
products, pesticides in municipal and school 
buildings and grounds. See also: Promote healthy 
biological communities. Municipal Properties/School Committees Dean Charter dcharter@acton-ma.gov 978-929-7744 RA No contact made

VW 2.4.2.3 Discourage invasive plantings

Continue to discourage residential and commercial 
property owners and landscape contractors from 
planting invasive plant species. Natural Resources Department Tom Tidman ttidman@acton-ma.gov 978-929-6634 RA No contact made

VW 2.1.2.5 Match water district and town protection zones

Amend the groundwater protection overlay bylaw 
to make the overlay districts fully consistent with 
Acton water district protection zones. Planning Department Roland Bartl rbartl@acton-ma.gov 978-929-6631 RA No contact made

? 7.3.1.1 Simplify sign bylaw

Rewrite and simplify the sign bylaw to increase 
flexibility of standards while continuing to protect 
aesthetics. Planning Department Roland Bartl rbartl@acton-ma.gov 978-929-6631 RA No contact made
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