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Some thoughts about the Acton Nursing Service (ANS) by Charlie Kadlec

ANS is one of Acton’s unique, valuable assets, a well-established local service which provides top quality
nursing and physical therapy care as well as the required health services, mostly to Acton residents. It is
under the full control of the Town.

ANS has required subsidies and its future is now being reviewed.

Does the Town want ANS to be a “business”, to make money or at least break even ?

The Town does not run any other service as a business. The various Enterprise and Revolving
Funds (Transfer Station, Sewer District, Health Department inspections, etc) are under full
control of the Town which can set the fees to get the necessary revenue, there are no competing
services, there is no need to advertise or to do much more than to collect the fees. That is not

true of ANS.
The municipal administration is not organized to “run a business”.

If ANS were to be “run as a business”, the first thing needed would be to create a business plan,
put somebody in charge, clearly define the responsibilities and cost accounting for the services
provided by the other town departments such as the Finance Department, oversight by the Town
Manager, etc.

Second, since this is a very competitive business, a very aggressive marketing plan would have to
be implemented, promoting the unique capabilities of ANS, comparing these capabilities to the
(inferior) services otherwise available, stressing that “the choice of nursing service and physical
therapy is your decision, do not allow anyone to pressure you into choosing another service”,
prominently advertising ANS on the Town website, ActonTV, ads in the Beacon and on Acton
Patch, posters in the library, bulk mailings, etc.

This is not being done, and has not been done. If we as a town are not willing to do that -- and
more, such as limiting the services for those with inadequate insurance -- then the choice is
either subsiding this service or giving it up.

If we give up ANS — even if we merge it with a “friendly” commercial service as was proposed

we’ll never get it back, and we will never again have the quality of service that we have now.

If we continue ANS “as is” even if it requires a subsidy

we continue to have full control, can continue to seek a better financial results as the health care
delivery system changes — which it certainly will, in unpredictable ways. We also get the full

benefit of any donations, can and should have a better plan to promote the service, perhaps less
aggressively than described above, but more than we are doing now, which is essentially nothing.
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The Nursing Service is not just another town expense. For the “clients”, the friendly, personal,
knowledgeable presence of people who have quickly become familiar with their needs, emotional as
well as medical, means a lot more than any other town service except perhaps police and fire — also
generally appreciated only when needed.

Some objections to the subsidies and my responses :
ANS only serves a small number of Acton residents.
So do the police and fire departments

We are subsidizing non-Acton residents

Not necessarily, having a larger number of people served reduces the per-person overhead. The
costs would have to be analyzed, that has not been done. Second, Acton could solicit a
contribution from towns whose residents are served.

Commercial services are available.

They all have financial problems also, and are also subject to the uncertainties of future changes
to the system. As long as we maintain full control, we, as a town, can choose to maintain this
service regardless of health care system upheavals — and we may have a big advantage in the
future as other services go out of business.

There is a large balance in the Nursing Services Enterprise Fund.

That is true, but is it not an ANS issue, that is a Finance Department / Town Manager money
management issue.

Acton is one of only two towns with its own nursing service.

That’s an asset, appreciated by many especially those more likely to need the service. No, that’s
not a way to avoid saying “senior citizens”, it covers all ages.

This is not the right time to make a permanent, non-reversible decision

about the Acton Nursing Service.

CK



