
Community Innovation Challenge Grant Applications 
 
The applications for the 4th round to the Community Innovation Challenge Grant program are 
due on October 10th. In each of the three previous rounds our applications received awards 
totaling $284,500. We are in the process of developing two grant submissions for the 4th round, 
both related to transportation, which we are looking for the Board of Selectmen to support. They 
are as follows: 
 
Acton and Maynard partnering with Emerson Hospital and Clock Tower Place are seeking to 
establish a fixed Route van service which will provide scheduled medical service access for 
residents in Acton and Maynard. The grant will define the most effective fixed route, work with 
Emerson Hospital to develop a patient service protocol for riders on the fixed route and provide a 
driver, who will use the Clock Tower Place van to provide the service. The aim is to create a 
model service that can be implemented in other communities. 
 
Acton and Littleton partnering with Devens, Ayer, Shirley and Harvard are seeking to develop 
and implement a last mile/first mile fixed route strategy. With the recent schedule changes 
implemented on the MBTA Fitchburg line it is now possible to have reasonable reverse commute 
services for the businesses in the CrossTown Connect area and the Devens area. The common 
link is the rail stations in Acton and Littleton. The grant will develop a model strategy for 
defining effective fixed routes, the costs associated with the fixed routes and the partners that 
would fund the service. While the service will be providing last mile service for employees 
arriving at the rail stations seeking to get their place of employment it will also provide first mile 
service for commuters that would park at a business partner’s lot and take the fixed route van 
back to the rail station. Other partners might include LRTA, MART, Bristol Meyers, IBM, Red 
Hat and Juniper Networks.   
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