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Lisa Tomzl

From: Steve Ledoux

Sent: Monday, September 29, 2014 6:43 PM
To: Corey York

Cc: Lisa Tomyl

Subject: Re: funding opportunity for parking meters
yes

Sent from my iPad, please excuse any brevity or typos

On Sep 29, 2014, at 6:35 PM, Corey York <cyork@acton-ma.gov> wrote:

The actual deadline for this application is Oct 10th. Do you want to put this on the agenda consent?

Begin forwarded message:

From: "Robertson, Jessica" <JRobertson@mapc.org>
Date: September 29, 2014 at 5:39:12 PM EDT

To: Corey York <cyork@acton-ma.gov>

Subject: RE: funding opportunity for parking meters

Hi Corey,

Does your BoS meet next Monday? If so, they can take the vote then. The application
is due to the state next Friday 10/10, we just set the deadline for municipalities to
sign on a little earlier so we would have time to corral everyone.

Thanks,

Jessica Robertson

Transportation Coordinator
Metropolitan Area Planning Council
60 Temple Place

Boston, MA 02111

617.933.0745

www.mapc.or
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From: Corey York [mailto:cyork@acton-ma.gov]
Sent: Monday, September 29, 2014 4:57 PM

To: Robertson, Jessica

Subject: RE: funding opportunity for parking meters

The Town Manager wanted me to inquire if you felt the Town Meeting Vote below
would be acceptable, so that he can sign the Grant Application form on behalf of the
Selectmen. The next Selectmen’s meeting doesn’t occur until after the Deadline. Below
is an excerpt provided by the Assistant Town Manger. This was the Town Meeting vote
that approved the acquisition of a new metering system for our commuter parking lot:


ltomyl
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ATM 2613: ARTICLE 15 COMMUTER PARKING LOT INFRASTRUCTURE

AND
(Majority vote) PUBLIC SAFETY

To see if the Town will raise and appropriate, transfer and/or
appropriate from available funds a sum of money, to be
expended by the Town Manager for the purchase, replacement or
improvement of facilities, vehicles and equipment as listed
below, including related incidental costs, or take any other
action relative thereto.

A. Parking Meter System $ 100,000

B. Security, Network and Communications Systems $
100, 000

C. Police Cruisers § 70,5600

D. Automatic Electronic Defibrillators $ 18,6000
Total $ 288,560

MOTION: Mr. Gowing moves that the Town transfer from the
Commuter Lot Parking Fees fund balance and appropriate
$288,500 to be expended by the Town Manager for the purposes
set forth in the Article.

If so, | can obtain a certified Town Meeting vote to accompany our application.

Thank You,
Corey

From: Robertson, Jessica [mailto:JRobertson@mapc.org]
Sent: Wednesday, September 24, 2014 3:46 PM

To: Corey York

Subject: RE: funding opportunity for parking meters

Hi Corey,

Yes, this is good enough for Acton to sign on to the application. Depending on the
level of interest, we may be able to make awards to all of the communities that sign
on, or we may have a more competitive process in which we'd want to hear more
about the pricing schemes. In the meantime, Acton should definitely sign the
application and we can sort the rest out later!

Jessica Robertson

Transportation Coordinator
Metropolitan Area Planning Council
60 Temple Place

Boston, MA 02111

617.933.0745
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From: Corey York [mailto:cyork@acton-ma.gov]
Sent: Wednesday, September 24, 2014 3:43 PM
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To: Robertson, Jessica
Subject: RE: funding opportunity for parking meters

The Town of Acton is currently looking to replace our existing single spaced meters with
new multi-space metering units at the MBTA Commuter Rail Station in South Acton
within the next 12 months or so. The existing municipally-operated parking area
consists of 268 parking spaces (107 metered, 155 Resident Only & 6 Accessible spaces).
The lot is predominantly used for commuters that work in the Boston area. The Town
charges a flat rate for all-day parking (M-F, 6AM-Noon). There has been discussion
about possibly exploring ways to include the Resident Only program and/or shuttle
service at some future date. However, at this time, the Town is only looking to upgrade
our existing meters with a new system that is capable to adapt to multiple rates for
various reasons (i.e. parking location, Acton resident program, etc...) for potential future
use.

Do you believe this project would meet the criteria listed below for upgrading our
existing meters?

Thank You,
Corey

From: Robertson, Jessica [mailto:JRobertson@mapc.org]
Sent: Wednesday, September 24, 2014 3:25 PM

Cc: Fine, Mark; Garcia, Jennifer
Subject: funding opportunity for parking meters
Importance: High

MAPC is applying for a Community Innovation Challenge grant to support the
implementation phase of our parking meter collective procurement. If we are
awarded the grant, communities that meet the following criteria will be eligible to
receive a grant of approximately $20,000 to use toward the capital cost of parking
meters purchased through our procurement:
1. Must purchase meters within calendar year 2015
2. Must be installing meters in areas where parking is currently not priced, OR
upgrading existing meters in order to implement demand-based pricing (for
example, different prices based on location or time of day)

If you can meet these criteria, we would like you to sign on to the application as a
participating community. The sign on form is attached and includes instructions on
who should sign the form. If you would like to participate please sign the attached
form and return via email no later than 5:00pm Friday, October 3. Please also send
the original via regular mail to the address below. If due to selectmen meeting
schedules or other reasons you are unable to sign the form by October 3, let me
know and we can come up with an alternative.

We do not currently have a completed application to send, but the grant guidelines
are attached for your reference and I'm happy to answer any questions. A flyer with
more information on the parking meter procurement is attached, and a draft of the
RFP is available here: ftp://ftp.mapc.org/Parking/Parking%20Systems%20RFP/. We
expect to release the RFP in early October and select vendors in early-mid November.

Thanks,



Jessica Robertson

Transportation Coordinator
Metropolitan Area Planning Council
60 Temple Place

Boston, MA 02111

617.933.0745
jrobertson@mapc.org
www.mapc.or
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Please be advised that the Massachusetts Secretary of State considers e-mail to be a public record, and therefore
subject to the Massachusetts Public Records Law, M.G.L. c. 66 § 10.



FY15 Community Innovation Challenge Grant
GUIDELINES

Our new fiscal reality demands that we invest in and incentivize innovation among local
government to find new and more efficient ways to deliver core local services, much as we are
doing at the state level to change the way government does business. The Patrick
Administration’s Community Innovation Challenge (CIC) Grant Program identifies compelling
strategies that will help cities and towns throughout the Commonwealth to maintain critical
local services and stretch every tax payer dollar as far as possible.

Application deadline: Friday, October 10, 2014

I. PURPOSE

A multi-year competitive grants program to provide significant incentives and financial support
for one-time or transitional costs related to improving local government service delivery
efficiency, service quality, and achieving cost savings through:

e Regionalization: shared services, joint or regional facilities, intergovernmental
agreements, consolidations, mergers, and other types of collaborations.

¢ Internal Efficiencies: for a single entity to plan and implement innovative internal
efficiency initiatives to improve the quality and efficiency of service delivery in ways that
achieve cost savings.

Allowable applicants include:

Municipalities;

regional schools;

school districts forming a regional school district or regionalizing services;
regional planning agencies and councils of government;

counties; and

special municipal districts

Regional planning agencies and councils of governments may also serve as the
administrative or fiscal agent on behalf of municipalities.

Il. GRANTS

Grant amounts: Requests for awards up to $500,000 will be considered. This is not a matching
grant program. Applicants will be required to submit a detailed budget and project timeline.
Please see the application for more information.

Grant awards and selection process: The Secretary of Administration and Finance will make
final decisions based on the criteria set forth below.
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FY15 Community Innovation Challenge Grant
GUIDELINES

Grant recipients will be announced no later than December, 2014.

Funding may be utilized for the establishment of new projects, or the expansion of projects
funded in FY12, FY13, and/ or FY14.

New Projects

Since 2011, the Patrick Administration invested $10.25 million into the successful establishment
of 74 projects across the Commonwealth. In the fourth year of the program, special
consideration may be given to projects that deal with local government challenges not yet
addressed in prior grant rounds. (See: http://www.mass.gov/anf/budget-taxes-and-
procurement/working-for-you/community-innovation-challenge-grant/ for summaries of
projects funded by the 2014, 2013, and 2012 CIC Grant Program.)

Expansion Projects

Projects funded in FY12, FY13, and/or FY14 are eligible to apply for funding to expand the scope
or involved entities of the current project. The following requirements apply:

e Only open to the projects that received funding from the CIC program during FY12, FY13
and/ or FY14.

e Prospective applicants may apply for up to $200,000 in funding.

e Funds may only be used for the expansion of current projects. This includes both the
expansion to additional communities as well as the expansion of the work scope of
current projects.

Eligible Use of Funds

One-time costs, transitional costs, or seed money for regionalization and other efficiency
initiatives. Funds may be used to cover costs such as, but not limited to:

e Small capital purchases or improvements that are integral to the implementation of a
functional program such as equipment or software;

¢ Consultant services including technical expertise and assistance in drafting contracts or
other agreements; and

e Transition personnel or project management costs, not to exceed one year.

Eligible project activities:

Implementation activities are eligible. Feasibility studies are NOT eligible.
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FY15 Community Innovation Challenge Grant
GUIDELINES

Grant Disbursements:

Grant recipients will receive award funds for eligible costs in disbursements based on
submission of a periodic reports on project activities, expenses, and identified performance
measurements achieved during the quarter.

Ill. CRITERIA FOR SELECTION
Criteria for selection will include but not be limited to:

e [nnovation;

e Potential for greatest impact;

e Cost savings and/or other tangible benefits such as service enhancements, service
delivery efficiencies, or other benefits;

e Demonstrated feasibility of successful implementation;

e Speed of project timeline for completion; and

e Potential applicability to other local governments (including in the context of
regionalization proposals, opportunity for other local governments to join)

IV. SUBMISSION REQUIREMENTS

The Executive Office for Administration and Finance is soliciting thoughtful plans and proposals
for innovative initiatives. Describe proposed initiative in detail, including exact purpose of the
grant funds, objectives, problems trying to address, any efforts or steps already taken to
address the problem, any obstacles encountered to date and plans to resolve those challenges,
the manner in which economies of scale or efficiencies would be achieved, change in service
delivery, what entity would be responsible for service delivery, how participating entities would
retain oversight/responsibility of service, and how the population would continue to be served.

In addition to a general description of the proposal, applicants should also address the
following aspects:

Benefits:

Identify cost savings and benefits for each participating entity.
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FY15 Community Innovation Challenge Grant
GUIDELINES

Identify cost savings and how such savings will be achieved, including any removal of
redundancies, reductions in personnel or unfilled positions eliminated.

Identify other benefits. Other benefits may include enhanced level of service, improvements to
organization or management structure, improved public access to local government services, a
more efficient level of service that still meets the population’s needs, improvements in
qualifications or efficiency of staff, increased hours of operation, new online availability, or
reduction in capital facilities to maintain.

Identify need for funding such that the initiative would not happen or would not achieve the
identified benefits without the funds provided by this grant program.

Cost impact:

For each participating entity, identify any new costs that will be incurred and how the costs will
be paid for or offset. Describe how the new initiative will be sustainable and financially viable
for the long-term once established.

Measures of success:

Propose approach to evaluating and measuring the success of the initiative, both the success of
implementing the proposed project and the success of the initiative or reform going forward
once implemented. Include expected measurable improvements in service delivery or
efficiency. Applicant will be required to engage with the EOAF grant program manager to
develop performance measurement criteria.

Project budget for requested amount:

Provide a detailed and realistic project budget estimate. Include breakdown of amount
requested by activity/task and type of cost. Note if project budget is attached as separate
document.

If other sources of funds are have been sought for this project, please identify other sources
and whether those funds have been applied for (provide copy of application) or secured
(provide evidence.)

Project timeline:

Projects must be completed before or by December 31, 2015. However, special consideration
may be given to extended timelines for extraordinary projects. Note if project timeline is
attached as separate document.

Identify innovative aspects of proposal:

Including changes in way local government does business.
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FY15 Community Innovation Challenge Grant
GUIDELINES

Potential applicability to other local governments:

Projects will be evaluated in part on potential for applicability to other local governments
and/or potential for expansion. Describe how proposed project meets this requirement of
serving as a viable prototype for other local government entities. Describe how this project can
be expanded.

Evidence of commitment among applicants/participants:
Sign on behalf of the Applicants:

Applicants must submit documentation of demonstrated support for the proposed initiative
and grant application from each participating entity through the local support documentation
form at the end of the application. Please refer to the chart below to determine who should

sign your application.

Town with a Board of Selectmen Board of Selectmen (The chair or Town Manager may
sign for the Board, provided that evidence shows that
the Board authorized the Town Manager or chair to sign
on behalf of the Board).

Cities with a Plan B, C, D, E, or F form of government. City Manager
city manager (Plan B, D, or E)

Cities with Plan A (“strong mayor”) government Mayor

Regional school district School Committee (The chair or superintendent may
sign for the committee, provided that evidence shows
that the committee authorized the chair or
superintendent to sign on behalf of the committee)

Town with a Town Council Town Manager/Administrator
Regional planning agencies and councils of Executive Director
governments

Special municipal districts Directors or equivalent
Counties Commissioners

V. GRANT ADMINISTRATION
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FY15 Community Innovation Challenge Grant

GUIDELINES

Contracts: All successful applicants will enter into a contract with the Executive Office of
Administration and Finance. Unless an extended timeline is requested and granted, contracts
will begin in January, 2015 and. deliverables will be completed by December, 2015, Recipients
must follow the terms of the State Standard Contract Form, including local procurement

policies.

Fund distribution:

Funds will be disbursed based upon the following schedule

Total project 15 days after the | 15 days after the | 15 days after the | 15 days after the
funding effective date of | submission of submission of submission of
the contract the first report the second the third report
(March, 2015) report (August, (November,
2015) 2015)
$0-$49,999 90% N/A N/A 10%
$50,000- 65% 25% N/A 10%
$149,999
$150,000- 50% 20% 20% 10%
$299,999
$300,000- 40% 30% 20% 10%
$500,000

Project updates: In order to receive funds for eligible costs in quarterly allotments, applicants
will be required to submit quarterly reports on project activities, expenses, and identified

performance measurements achieved during the quarter.

Project evaluation: Project recipients will be asked to develop outcome metrics to evaluate the
success of the project’s goals. Recipients will need to report annually on the status of these

outcomes.

Final report: Applicants will be required to submit a final project report, including
documentation of project activities, benefits, lessons learned, documents created (such as

FY15
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FY15 Community Innovation Challenge Grant
GUIDELINES

MOU, ISA, or other agreements or contracts). Final report should include sufficient
documentation such that another local government entity could use the report as a guide to
replicating the initiative. These reports will serve as implementation guides for other
municipalities interested in performing similar projects and will be posted on the CIC section of

Mass.Gov (www.Mass.gov/ANF/CIC).

Vi. FOR MORE INFORMATION:

Program Contact:

Tim Dodd
Program Manager
Executive Office for Administration and Finance
Email: CiCgrants@state.ma.us
Phone: 617-727-2040
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FY15 Community Innovation Challenge Grant

APPLICATION

Sign on behalf of the Applicants:

Applicants must submit documentation of demonstrated support for the proposed initiative
and grant application from each participating entity through the local support documentation
form at the end of the application. Please refer to the chart below to determine who should

sign your application.

Town with a Board of Selectmen

Board of Selectmen (The chair or Town Manager may
sign for the Board, provided that evidence shows that
the Board authorized the Town Manager or chair to sign
on behalf of the Board).

Town with a Town Council

Town Manager/ Administrator

Cities

Mayor, unless charter designates some other local
office to be chief administrative or executive officer (i.e.
City Manager). M.G.L. Ch. 4 Sec. 7

Regional school district

School Committee (The chair or superintendent may
sign for the committee, provided that evidence shows
that the committee authorized the chair or
superintendent to sign on behalf of the commiittee)

Regional planning agencies and councils of
governments

Executive Director

Special municipal districts

Directors or equivalent

Counties Commissioners
Signature Entity
Print Name Title
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