CPA PROJECT STATUS

Year Applicant Project Amount Liaison [Status
Complet
ed or
Set
Aside:
2004 cpC Open Space Set- | 5 409
Aside
2005 cpC Open Space Set- | 4 499
Aside
2006 cpPC Open Space Set- | ¢ 444 00
Aside
2007 cpPC Open Space Set- | ¢354 g9
Aside
2007 CPC Hist. Pres. Set Aside | $55,334
2008 cpC Open Space Set- | ¢4 g9
Aside
2008 MCE'”’T’;Ta"eV' Trail thru Time $35,000 2014 Completed.
Open Space Set-
2009 ToA/OSC Aside $425,000
Historic Preservation
2009 ToA/HC Set-Aside $44,000
Open Space Set
2010 ToA/OSC Aside $500,000
Open Space Set
2011 ToA/OSC Aside $500,000
2011 HC Hist. Pres. Set Aside | $40,000
Open Space Set
2012 ToA/OSC Aside $500,000
2012 HC Hist. Pres. Set Aside $528
Open Space Set
2013 ToA/OSC Aside $300,000
2013 HC Hist. Pres. Set Aside $500
2004 Town of Acton Davis Monu_ment $50,000 Completed summer 2005
Restoration
2004 Town of Acton Flag Preservation $5,600 Completed summer 2005. Flag hanging in the Memorial Library
T1 0'Grady Memorial Mostly completed summer 2006. There remains a sizeable account balance. 1/09 Keep remaining balance for 1 year for
2004 ToA Skatz Park $67,000 Ron S. |additional skate park development; raise $ for a bowl. 2/10 Remaining funds are earmarked to complete infrastructure
requirements. Ms. Fochtman is getting quotes from skateboard suppiers.10/10/13 RFP proposals coming in
2004 HDC Historic DISFI’ICt $8,285 Tory Beyer Complete_.d summer 2006. 1/09 $500 remains. A few signs haven't been installed. 2/25/10 Mass. Ave/W. Acton sign is
Boundary Signs outstanding.
2004 AHA Far?:i‘;igg\‘/’j”g $200,000 Ken |5/08 Unit at Willow/Central purchased. 6/09 Completed.
2004 HISTCOM C”'t“ratiifs"“rce $20,000 Tory |2011 Complete
2005 ABRHS Multi-Use Recreation| ¢»54 099 Completed summer 2005
Space at Leary Field
Jones Tavern
2005 Iron Work Farm Chimney $30,000 Completed summer 2005. The PR agreement has been signed and filed. 4/06 Funding has been closed out.
Stabilization
2005|Town of Acton Colonel Faulkner $1,000[{Susan Completed fall 2005. 10/17 The Faulkner Memorial Plague was installed in
Memorial Plaque Room 204, now renamed the Faulkner Room, and was presented to the Town
2005 Town of Acton Pine Ha\/\_/k Curatorial $24,000 | Catherine |Completed.
Display
2005 ToA/Land Historic Stone $20,000 Susan Completed summer 2008; 1/09 They are restoring walls of adjacent foundation thought to be the remains of a smithy. One large

Stewardship Com

Chamber

tree in front of wall to be taken down when weather improves.
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Community Housing

2005 ACHC Fund $160,000 Nancy Completed
Antique Fire
2005 ToA Apparatus $20,000 Peter Completed
Restoration
Community Housin Completed. 6/06 Funds were used to subsidize sewer betterments for 3 affordable units; a consultant to prepare Policy Statement
2006 ACHC Y 9 $50,000 Nancy |on Comprehensive Permits for Planning Board and Board of Selectmen; and for instructors for First Time Homebuyers courses
Fund . . .
sponsored by ACHC. Funds merged into Community Housing Program Fund balance.
APS/EIm St. Douglas
2006 Hoops Sch.Basketball Ct. $20,000 Matt Completed summer 2006.
2006 | APS/Gates PTO Gates School $14,667 | Catherine |Completed.
Playground
2006 | Town of Acton | oW Hall Slate Roof| 156 600 | peter  |Completed 2006
Replacement
2006 | ABRS/FOLF W°°d'd'i?;rdt° Leary| 425,000 | Andy |Completed 2006
2006 ACHC Willow/Central Land | 16 000 | Nancy |Completed. 10/07
Acquisition
2006 Habitat Habitat Home $35,000 Ken |Completed 2008
Development
Jones Tavern
2006 Iron Work Farm Roof/Gutters $41,000 Ed Completed
2006 ToA Fitzgerald Piano $17,000 Tory Completed 2009; resides in Library
2006 AHA Housmgtz‘zsslbmty $25,000 Peter 1/09 Paid for services of engineer who did preliminary design; for consulting with neighbors, etc. Complete
2004 Make-up
2007 CPC Historic Preservation $4,130
Set-Aside
2007 ABRS/ABY- Ath[et|c. Field $150,000 Jon Completed fall 2007. Protective netting at tennis courts will go up in June 2008.
Baseball Lighting
Morrison Farm Walter/Cat 5/07 Completed. 1/09 $8570 balance left. Beginning Morrison house and barn re-use feasibility study (funded with '07 funds as
2007 Town of Acton $59,800 . a capital improvement project at Apr. Town Mtg). Will take 1 yr. 2/10 Re-use committee selected Kelleher Architects to assess re-
Master Plan herine . - .
use of the property using remainder of funds.2/12 TT would like to keep funds for another year.
2007 | Town of Acton | ATPOrEIUM Univ. 1454 000 Tori  |Completed 2007.
Access
2007 Town of Acton G;%Z:?srit%z:d $100,000 Andy Completed 2014; Sale Completed spring 2008. CR closed in 2014,
2007 ToA Health Archeological Survey| $35,000 Tory Complete
2007 ACHC Com. Housing $170,000 Nancy Funds used to subsidize the purchase of two condo units, one to a first time homebuyer and one to the AHA. Balance $0.
Program Fund Completed.
2007 ToA Mun.Prop. Granite Markers $5,500 Foster [Completed.
2008 ToA Civil \S’iasggcl'fads $30,150 Matt 2008 Completed and on display.
Gaebel Piper Lane 2/09 P&S executed; closed on 2/19/09; 9/10 New driveway, new address, 6 Piper Rd. CR done on back parcel. House and lot sold
2008 OSC/ToA Lands $730,000 | Susan | 4505 000): $163,000 flowed back to CP Funds. 2014 Gaebel CR in progress.
2008 | Acton Com. Ctr. | Theater I Window | 4 509 Jon  |Completed.
Restoration
Acton Citizens W. Acton Citizens .
2008 Libr. Library Renovations $60,036 Tori Completed.
2008 ToA Civil War Artifacts | ¢35 150 | Matt |2008 Completed
Display
Glen Burger, Exchange Hall
2008 Bluebird Realty 9 - $21,948 | Walter/Ed [Completed 2013
Renovations
Trust
2008 ToA Trail Through Time | $35,000 | Susan |Completed 2014.

McElroy/Halley
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$250,000/2
ToA Recreation 013 -
2008 L NARA Picnic Pavilion |$100,000 & Andy Completed August 2014
Commission
Rec. Funds
$130,500
Hist. Street
2009 ToA/Mun Prop. |scape/Shade Trees in| $10,000 Completed
Hist. Districts
Civil War Jon . . .
2009 AML $8,000 2/11 $1900 is left; text panels need hanging; wants to produce tourist brochure, add to computer touch screen, etc.
Enhancement Benson
2009 Hist.pres. | 70NN RobbinsHouse | o3 454 | koster  |2013 Complete
Preservation Work
468 Main St. Mike
2010 Windows $8,000 Gowing Completed.
2010 ToA/MP Town Hall Windows $50,000 Walter [Completed.
2010 ToA Caouette farm land | $830,000 Mike Closed on property 12/2010. CR completed 9/2013
Complete Prof.
2010 Acton Com. Ctr. Assessment of $27,000 Tory Completed.
Preservation
Windsor Bldg
2010 ToA Mun. Prop. Restoration $70,200 Roland [Completed 12/12.
Town Hall Window . .
2010 ToA Mun.Prop Restoration $50,000 Complete, 12/12 (Rope and weight type windows)
Main St. Window
2010 ToA Mun.Prop. Restoration and $8,000 Complete 12/12
Replacement
2011 | ToA Mun. Prop. | TOW" Ha'I'IW'”dOWS $75,000 Dore |Completed
Acton Historic
2011 Acton Hist. Soc. Society By|ld|ng $62,095 Magee |[Complete
Preservationand
Restoration
Asa Parlin Building
2011 ToA HC/HDC Preservation & $100,000 Complete
Restoration
Acton Woman's Club
2011 Pres. and Restoration $99,794 Bourdon |Completed 2012
2011 ToAMun Prop Library Arch Window| $15,000 Foster |Completed.
Acton Communit Theater III. Bldg
2012 Ctr Y| Preservation and $145,500 Completed 2012; asking for release of funds. Need tour and update.
Restoration
Open Space Set
2012 ToA Aside Funds $50,000
HIST. SET Aside
2012 CPC FUND $528
2012 | ToA/MunProp | TOWN (:lengOWer $1,400 | Bourdon |Completed 12/2012
Mem Libr Window
2012 ToA/MunProp Restoration $12,000 Bourdon [Completed12/2012
2012 ACHC Regional Housing | 414 900 | Bourdon |Completed
Svs Program
2012 ToA/MunProp 468 Main St. Access | $70,000 Adachi  |Completed 12/2012
2013 |ToA/Nat-Resource|  Arbo/Wildflower | o54 600 | Beyer |Completed Fall 2013
S Boardwalk
2013 ToA NARA Picnic Pavilion | $100,000 Green |Completed Spring 2014
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2013 WABC/Hist. | Belfry Restoration | $18,563 Mg:rr‘jt'" Completed Fall 2013
. Mitchell-
2013 WABC/Hist. Master Plan $22,500 Hardt Completed 2013
2014 osc Open Space Set | 54 400
Aside
2014 ToA Hist. Pres. Set Aside $500 For under spending 10% of revenues in 2007 after recapture
2014 ToA Hist Pres Set Aside $13,689
I
Withdra

wn:
2005 AHA McCarthy Village | ¢ 509 Ken  |withdrawn

Recreation Area
2006 AHA Rec. Are\ammcarthy $27,000 Ken |Withdrawn
2008 AHA Pre-Dev. funds | ¢3¢ 109 Ken  |Was this withdrawn???

(Sachem Way)

Windsor Bldg
2009 ToA (MP) Preservation/Adaptiv| $315,000 | Peter |Withdrawn

e Reuse

2009 | ToA HC/HDC 17 Woodbury Ln, | o3 g4 Tory  |Withdrawn

Design for Reuse

Open Space

2009 ToA OSC Acquisition Fund

$25,000 Susan |Withdrawn

W. Acton Boardwalk .
2009 & Nature Ctr $45,716 |R. Schlegel|Withdrawn

Parker Damon

2009 APS-Rec. Com. School - Play R. Schlegel
Structures
Still in
Process
Historical Cultural Resource
2004 Commission List $20,000 |Tory Beyer|Complete 2011

5/08 They have proceeded to 10% design from local $. Construction funding now scheduled for 2010. ARRT bridge design &
Assabet River Rail alternatives study underway for crossing Fitchburg MBTA line. 10/10/13 25% hearings have been held; new designer is moving

2004 Town of Acton Trail $170,000 Walter ahead; expected funding in 2015. 9/2014 Moving forward; spent most of $170K awarded in 2004; ARRT design is b eing
completed next year. Will be helpful to have funds available so as not to put the project at risk.. Funds to be requested
Antique Fire
2005 Town of Acton Apparatus $20,000 Peter 2/11 Complete; $3000 left 2/12 Craig will use balance for replating front bumpers.10/2013 Bartl asked chief to complete project

Restoration

2/11Not complete.Fund bal to be spent last spring for infrastructure requirements. 10/2013 RFPs for design just went out; the
bowl was a conceptual design. Bartl wants evaluation of detail. Park was closed all summer. Field was not independent. We were
told they should be done together. Synergies on costs and bid process were expected.9/2014 Lower field completed with 2 full
sizelighted turf fields and one smaller adjacent field with adjacent parking; now possible to expand skate park.

2004 ToA Skateboard Park
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10/10/13 Phase 2A expected to be out to bid in June 2014 by State; CPA funds did have to be expended on a hydrologic study
for trestles; discussed need to coordinate this with Morrison Farm bridge and EAV.9/2014 MassDoT put contracts out to bid;
Agreed on town's compensation for bridge; abutting landowners contacted re: landscape screening; full evaluation of whole

2005, Bruce Freeman Rail Susan & watershed needed;9/2014 Bid for construction of Acton segment out to bid. Construction expected to begin spring 2015 and end
2006, Town of Acton Trail Start-up $452,000 Roland fall 2016; includes 6 bridge refurbishments and one overpass over Rt. 2A in Acton. 9/2014 MassDOT advertise Phse 2A for bid
2007 Funding for construction. Bids are due Jan. 2015. Phase 2A is the 4.9 miles continuation of Phase 1 from Routes 225 and 27 in Westford,
south through Carlisle into Acton ending in East Acton at Teamworks. Given the January 2015 bid opening we can expect
construction to start in spring 2015 and likely to finish in late summer / fall 2016. Among other specifications, the project
includes 6 bridge refurbishments and one overpass over Great Road / Route 2A in Acton.
Housing Supp.-
2006 AHA Feas.. Study $25,000 Peter Complete
10/2013 Have 10 year lease with DoC; project is active and the $68,530 is available. 9/2014 Playing fields may now be
) developed. Recently there's been a decline in legue in enrollment in Youth Baseball and Youth Soccer; enrollment demand has
2006 ToA School St. Fields $68,530 Susan risen for Adult Softball and Youth Lacrosse. Will make decision re: pursuing the project by the end of 2014. May develop a new
project for the site.
2007 AHA Capital Fund $64,000 Ken 5/07 $64,000. Just approved
2007 AHA Support Services $35,000 Ken 5/09 Funds are being depleted.
2007|ToA (Planning) EAV Green $70,000{Catherine | EXPIRED
2007|ToA (Health) Archeological Survey $35,000[Tory 2/2/10 The}/ ar.e withholding the last payment for the archeoiogy survey until archeological info is converted to their GIS format.
They hope it will be soon.2/12 Complete
2008 ACHC Admin. Fund $15,000 Nancy |Complete
2008 ACHC Com. Housing Prgm |« 600 | Nancy |2
Fund
2008 Conant Elem. Conant Nature Trails| $15,000 Andy WITHDRA_WN6/09 On hold due to Seideman v. Newton case decision. 4/10 The applicant has relocated to another school system.
School 2012 Expired
9/2014 COMPLETED (As last year, no further work has been done on the restorations planned in the mill area; town has not yet
ToA . . made a decision about dam remediation, although Doug Halley and Linda made a presentation to ConsCom this year detailing the
2008 (McElroy/Halley) Trail through Time $35,000 Susan issue. All planned accessible trails have now been completed, historic research is finished, required landscaping finished, panel at
Wheeler Farmstead foundation and panel at Old Road to Concord terminus installed. Bench installed at Overlook).
2008 | ToA (Recreation |\ \o s picnic Pavilion | $250,000 | Andy |Complete, 8/2014.
Commission)
ToA (Recreation Ron 6/9/2010 On hold due to Seideman v. Newton case decision. 12/10Town has taken steps on this and Nara Pavilion projects.
2008 . Elm St. Playground $75,000 s Waiting to hear from Town Counsel if this qualifies that the projects have commenced.10/10/13 tennis courts have been re-
Commission) Corinna o . X K .
surfaced but need additional attention; getting quotes for sidewalk work; playground equpment to be installed next quarter.
Wright-Holden
2009 ToA/HC Farmlands/MHC Area $1,000 T. Beyer |?
Forms
2009 ToA/HC Town Cemeteries $14,000 [R. Bourdon|6/12 Expired. Project to nominate Town cemeteries to Nat. Register of Historic Places exceeded time alottment.
2009 Bravery John Robbins House $30,000 | W. Foster 9/10 Town needs a new PR on the exterior; he has until 2011. Project is hung up on this issue. 2/12 Funding will expire by 5/12
RT/Powers Preservation Work ! i if proj hasn't commenced. 9/12 Powers is repainting12/2012 Complete 2013
Pre-development K. Sghia- 5
2009 AHA Funds - Sachem Way $152,000 Hughes Complete?
2009 AHA Capital Fund $150,000 Tavgr.nier 2/12 67000 left; Need it for septic pump chamber and septic tank.
Community Housing N. 12/12 Ongoing use of funds for down payment assistance, capital improvements, buydown of selling price of units, lottery agent
2009 ACHC $50,000 )
Program Fund Tavernier |fees.
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Open Space Acqu &

2010 ToA/OSC Pres. Fund $25,000 Susan
2010 AHA Dev<aslc;g}r111eer:tv\ll=:;ds . $250,000 Ken 8/12 Sachem Way progressing; site work to begin.
2010 ACHC gforgllakr'r?l::i:g $50,000 Corrina |12/12 Funds will be used to purchase 2 units for Acton Housing Authority in the Acton Meadows 40B development, Spring 2013.
6/10 Town is done funding it. Town is due 100% from state for design. May need to use funds to clean up RoWay issues.
2010 ToA BFRT $115,000 Design selected for bridging, culverts, drainage. Construction to be in 2013-16; Mass. DOT split Concord Rotary so they will
! fund connection for BFRT. 8/2014 Bartl trying to get easements from abutters. Chabad wants embassy style bomb proof wall.;
Mass.DoT would like $30,000 compensation for bridge;
9/2014 Continuing to research, identify and vet with local Native Americans, clear, and ready for public visitation, Indian
ceremonial sites within the Nashoba Brook parcel and small abutting areas of contiguous Spring Hill parcel. Using sensitive GPS
equipment, mapping of the area of most interest is underway.
Panel at Plaintain cluster installed; materials for panels for Roof Slab Quarry, Blueberry Cluster, and Princess Pine Cluster are at
ToA Trail Through Time the graphic artist's office. Should be installed this fall. Other research, texts, graphics, special maps are in process for the 3-
2011 $66,900|Susan M-H [sided Indian Kiosk constructed, installed, stained on area site. Bench for that site to be installed this fall.
McElroy/Halley II1 X X ; . X . . . -
Intention: During the next year, to complete Indian ceremonial sites mapping, panel installations, and any additional signage.
Note: This year's completion of trail connection into Carlisle's abutting conservation lands, where there are also plentiful Indian
features, by LSC makes possible extension of TTT into Carlisle. I have appropriate contacts there to make this possible. This will
not entail any expense, but is an interesting development.
2011|ACHC (F::’:?j Housing Pram | 4150 000|Corinna ~ |12/12 Funds will be used to purchase 2 units for Acton Housing Authority in the Acton Meadows 40B development, Spring 2013.
Architect hired; held community workshop ; studies conducted, including structural elngineer, timber frame expert and hazardous
Asa Parlin House, materials review. Created report; presented results to BoS; 12/2012 $20,000 spent on structural study; will return to CPC to
2011 ToA HC/HDC Bld. Preservation & | $100,000 | Tori Byer [request release of additional funds. Would like to remove modern additions.10/10/13 Completed; $79,936 available balance. It
Restoration can be returned to CPA General Fund and. Dean requested Town through BoS dispose of house and put work out to bid. TMgr
will decide re: full demolition v saving parts. is available for any future CPA appropriation
Acton Historical Andy
2011 Acton Hist. Soc. Society Bldg Pres $62,095 Complete
. Magee
and Restoration
2011 Admin Support $47,487
K. Sghia-
2012 AHA Development Funds | $300,000
Hughes
Lower Fields/Skate B. Mercier .9/2014 Lower Flelds are completed; now will move on skatepark. Design unveiled for Skate Bowl; Feedback will be gathered
2012 FOLF $210,000 y ’land engineered design plans will result; to be incorporated into a construction bid package for Phase I. It will be funded with
Park P. Ashton L
remaining $100,000
2012 CPC/ToA Admin Support $47,942
2013 ToA/OSC Anderson Land $1.110,000| P Ashton g:;)sed November 2013. Waiting on CR to see if proposed abutting Common Land (approximately 10 acres) can be folded into
2013 ToA 0SC Ope”ASS‘i’g:e Set | $300,000 | P Ashton
Hist. Pres. Set Aside | $32,246
2013 gsi//':f;'o Arbtfgrr’g\‘:l‘l‘l’ll"’er $24,000 Tory |7/2014: Completed Fall 2013
2013 AHA Sachem Way Siding | 544 00 | ken S-H
Replacements
Hist. Streetscapes
2013 ToA/Muni PrgFrf/SSt,ﬁ;a;éo'rllree $10,000 ([R. Bourdon|11/2013 Have begun spending from this fund.
Plantings
11/2013 Certification is required for the Belfry showing that it complies with the sited Secy of the Interior's standards; a qualified
2013 WABC/Hist Belfry Restoration $18,563 SM-H outside professional (architect) such as OMR would be qualified and comfortable. (It's not HDC's jurisdiction as it's on the

interior; HDC issued a certificate of non-applicability).; 10/2013 Belfry in middle of restoration. COMPLETED 2013
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10/2013 Master Plan is submitted to WABC; they are reviewing it, options and expect to apply for funding for sanctuary ceiling.

2013 | WABC/Hist. Pres. Master Plan $22,500 SM-H COMPLETED 2013
2013 ToA NARA Picnic Pavilion | $100,000 | A. Green 10/2013 Have chosen_contractor and will begin next week. 11/2013 Construction underway. Footings are being poured and
concrete floor and patio are underway.6/2014 Completed
NARA Concession & . . . . . .
2013 ToA Comfort Station $25,000 | D. Hunter |9/2014 Design team came to consensus on one design concept. Will continue to meet this fall to discuss next steps.
Elm St. . . . . . .
2013 ToA Playground,/Tennis $75,000 Roman- _11/2013_ Cou_rts are rgsurfa_ced and relined; 8/2014 Concrete patio and sidewalk were poured in spring and playground
Kreuz |installations is occurring this fall.
Courts
2013 ToA Morrison Farm Park 2,764,000 Foster |Did not receive 2/3 vote at Town Meeting.
Improvements
2013 ToA Admin $43,000
MF Improvements -
2014 ToA/MF Com Hist. Foundations, 416,550 Foster |8/2014 Will meet with Planning staff in August.
trails, Parking
8/2014 Bartl: PR documents lacking in two required items: 1) Need something in restriction acknowledging interior work and
2014 WABC Rehabilitate Upper $37,000 SM-H that it's covered under the PR 2) Need new vote from BoD authorizing change to cover interior work. May not receive payment
Level Tin Ceiling ! until this is done .8/2014 Will begin next summer when bldg isn't in great use. Need to time it with their own project of
repainting the upper level walls and trim, entry stairs and landing to take advantage of staging; will get separate bills.
2014 WABC R::faet;;/lli:sa;setg;e $52,000 SM-H |8/2014 Hoover: Seeking bid from electrical companies and from fire safety speciality companies; will start up in fall full force.
Windsor Ave. Door &
2014 AHA Bay Window $92,692 Ken
2014 ToA/OSC OS Set Aside $450,000 PA
. . $1,3,200,0 Bond up to $990,000, term between 15-20 years, Purchase price of $1,320,000; 8/14/14 Haven't closed. They have a signed
2014 ToA/OSC Wright Hill OS Purch 00 PA ANR plan which shows easements. 9/4/14 Cathy Fochtman purchased the home.
Acton Womens Pres. & Hcap
2014 Club Accessibility 86,586 Bourdon
2014 ACHC Com H‘,’:‘:Sr:gg Pram | 175,000 Ken
2014 ACHC Housing Services 42,000 Ken
2014 ToA/Rec. Com | Nara Improvements | $15,175 Amy ?éizsoftélll The installation of two shade structures at the playground and beach and security improvement t the bathhouse will begin
Basketball Crt
2014 ToA/Rec Com Renovation/Goward/ | $75,000 Joe Will |Gardner Playground basketball courts in process.
Gardner Playground
Morrison Farm Well & .
2014 ToA/RecCom . $20,000 Joe Will [Not supported
Irrigation
Nature Play Spaces
2014 ToA/APS Planning Grant $24,000 Amy G
2014 | ToA/Nat. Resrcs | ArPo Parking Lot | .05 44 Amy
Improvement
2014 | ToA Nat. Resrcs | ATP° B‘;%E;Srdwa'k $30,000 Amy |7/2014: May take 1 year
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