
 

 
Community Preservation Committee 2014 Annual Report 

The Community Preservation Committee (CPC) is responsible for the administration of 
the Community Preservation Fund, the selection of projects for recommendation to 
Town Meeting for funding, and the monitoring of the progress of funded community 
preservation projects.  By statute, Community Preservation Funds may be allocated to 
those projects which support the acquisition, creation, and preservation of open space, 
historic resources, community housing, and land for recreational use. 
 
From the first funding round in 2004 through October 2007 the Town benefited from a 
100% State match for all locally raised Community Preservation Funds. Caused by a 
revenue drop in the Massachusetts Community Preservation Trust Fund and an 
increasing number of cities and towns adopting the Community Preservation Act (CPA, 
M.G.L. Ch. 44B), the 2008 State match dropped to 67%, 2009 was 35%, 2010 and 2011 
the match was 27%.  In 2012 the State match was down a little more to 26.83% 
($208,957), however in 2013 the Acton received a 52.23% State match or $424,035, 
due to an additional $25 million that was deposited in the CPA Trust Fund from the 
State's FY13 budget surplus.  In 2014, the state match was again reduced to $263,941 
(31.47%) as the state only deposited $10 million into the CPA Trust Fund. 
 
At the beginning of 2014, the Community Preservation Fund balance stood at 
$1,627,878.53. In addition, there were $1,538,571.87 in the Open Space Set-Aside 
Fund and $49,224 in the Historic Preservation Set-Aside Fund.  
 
In April, the Annual Town Meeting appropriated $1,625,824 from the Community 
Preservation Fund for fifteen projects and items: 

• $450,000 transferred to the Open Space Set-Aside Fund 
• $416,550 for improvements including parking and picnic areas, historic 

foundation restoration, and pond trails at Morrison Farm 
• $53,000 for improvements to the Arboretum parking lot 
• $30,000 to rehab the bog boardwalk in the Arboretum  
• $15,175 for various improvements at NARA  
• $86,587 to the Acton Woman’s Club for access improvements including 

AAB/ADA compliance 
• $37,000 to the West Acton Baptist Church to rehabilitate the tin ceiling 
• $52,000 to the West Acton Baptist Church to rehab its fire safety system 
• $175,000 to the Acton Community  Housing Corporation’s Community Housing 

Program fund 
• $42,000 for regional affordable housing services  
• $92,692 to the Acton Housing Authority for door and window replacements at the 

Windsor Ave. apartments 
• $76,000 to renovate the basketball courts at Goward and Gardner playgrounds 
• $24,000 to the Regional School system for design of Natures Play spaces at the 

elementary schools in Acton 



 

• Transfers of $13,689.02 and $500 to the Historic Preservation Set-Aside Fund to 
ensure compliance with 10% allocation to historic preservation 

• $61,631 to cover the Town’s direct and administrative costs for the CPA 
Program.  

In addition, April Town Meeting voted to purchase approximately14 acres of open space 
at Wright Terrace in West Acton. $330,000 of the total purchase price of $1,320,000 
was allocated from the Open Space Set-Aside fund for this purchase with the remainder 
($990,000) to be funded via debt which will be paid back from CPA funds over a 15 to 
20 year period. 
 
Due to the high level of demand for CPA funds and the number of valuable projects, the 
Committee made a cognizant decision to recommend and Town Meeting subsequently 
approved funding which left a $2,454.53 balance in the unallocated Community 
Preservation Fund and a zero balance in the Historic Preservation Set-Aside Fund, 
while the balance in the Open Space Set-Aside Fund stood at $1,658,572. 
 
To date, CPC funds have supported approximately 85 community preservation projects 
throughout the community.  Some community preservation projects that were completed 
during 2014 were:  

• The purchase of the Wright Terrace Property in West Acton 
• The picnic pavilion at NARA Park 
• The bog boardwalk at the Acton Arboretum 
• The accessibility improvements at 468 Main Street 

 
In addition, community preservation monies funded ongoing projects and programs 
such as: 

• An Open Space Acquisition and Preservation Fund to assist with appraisal, legal 
fees, and other cost related to the land acquisition process 

• The Community Housing Program Fund administered primarily by the Acton 
Community Housing Corporation (ACHC). Among other things, the fund pays for 
buy-down assistance, closing cost, and down payment assistance to first time 
income eligible homebuyers of deed restricted affordable community housing 
units, and 

• Acton Housing Authority tenant support services.  
 
CPA funding for the Bruce Freeman Rail Trail helped leverage $1,431,500 in State 
design funding, which includes the trail in Concord as well as Acton, and an estimated 
$10 million in State and Federal construction funding for the trail in Acton. Construction 
in Acton is scheduled to begin in 2015. Likewise, the Assabet River Rail Trail project in 
Acton and Maynard is well on its way; CPA funding had leveraged a $1,080,000 Federal 
transportation earmark used for design, and an estimated $4,714,000 for construction in 
Acton and Maynard, with construction scheduled to begin in 2016.  
 
As of June 30, 2014, the Town had raised $833,837 from the local CPA surcharge for 
FY2013 (unaudited) and in November received $263,941 in State matching funds 



 

(31.47%).  Total available funds at the end of calendar year 2014 are approximately 
$1,100,232 plus the $1,658,572 in Open Space Set-Aside Fund. In addition, the CPC 
expects turn backs of leftover funds from prior years’ CPA funded projects as well as a 
return of a portion of the purchase price of the Wright Terrace property. 
 
Over the summer of 2014 the CPC updated the annual Community Preservation Plan. This 
process included soliciting comments from community organizations and Town Committees, 
a public hearing in September to ascertain the needs, possibilities and resources of the Town 
regarding community preservation, comments and suggestions from Townspeople and 
representatives of interest groups eligible for CPC funding.  The Final 2015 Plan was 
published in September 2014 and is posted on the Town website. It contains updated 
guidelines and information for applicants seeking community preservation funds.  
 
As part of its hearing process on the annual plan, the CPC allowed potential applicants to 
discuss their potential projects, ask questions about the application process, and gain a better 
sense about what constitutes a strong CPA funding application. 
 
In November, the Committee received fifteen applications for funding in 2014, for a total 
request of $1,584,827.09.  The CPC reviews all project proposals and interviews each 
applicant.  The CPC then deliberates and decides which projects and at which funding level 
to recommend to the 2015 Annual Town Meeting. In its deliberations, the CPC considers 
available funding, the applicants’ proposals, legal opinions, applicant interviews, input from 
Town Boards, including the Selectmen and Finance Committee, and comments from the 
general public. 
 
The Community Preservation Committee generally meets every 2nd and 4th Thursday of the 
month in either the Acton Memorial Library meeting room or room 204 at Town Hall.  All CPC 
meetings are open to the public and the Committee welcomes public participation throughout 
our annual process. Townspeople may e-mail the Committee at cpc@acton-ma.gov or 
contact the Town Planning office at (978) 929-6631 with questions, comments, and feedback.  
For additional information and to view the current Community Preservation proposals, 
townspeople may visit the Community Preservation page on the Town website at www.acton-
ma.gov.   
  

Peter K. Ashton – At Large (Chair) 
2014 CPC Members: 

Amy Green – Conservation Commission (Vice-Chair) 
Joe Will – Recreation Commission (Clerk) 
Victoria Beyer – Historical Commission 
Peter Berry – Board of Selectmen  
Walter Foster – At Large  
Ken Sghia-Hughes – Acton Housing Authority 
Susan Mitchell-Hardt – At Large 
Jeff Clymer – Planning Board 
Two associate member positions are currently vacant  
The Planning Department provides Town staff support  


	UCommunity Preservation Committee 2014 Annual Report
	U2014 CPC Members:

