
Acton Finance Committee
December 23, 2014  Acton Town Hall Room 204
Attendees: Chairman Steve Noone, Vice Chair Mike Majors, Clerk, Margaret Woolley Busse, Doug Tindal, Mary Ann Ashton, Bob Evans 
Absent: Herman Kabakoff, Bill Mullin, Roland Bourdon 

Steve Noone called the meeting to order at 7:34pm
I. Public Participation: None heard
II. SMART (Save Money and Reduce Trash) program: Green Acton: Jim Snyder-Grant and Sue Cudmore presenting
a. Currently pay $210 for transfer station sticker   
b. Bags would be sold by merchants in town (who do not take a cut): $2 for 30 gallon, $1.25 for 15 gallon, for .75 for 8 gallon. 
c. If no behavior is changed, cost would stay roughly the same for most because reduced transfer sticker price, anticipated to be roughly half of what the price is now.
d. Margaret expressed support for the program, but wonders if it would cause people who use the transfer station to migrate to private curbside system, and would that cause the transfer station to lose the scale it needs to cover its costs.  
e. Mary Ann recommended that Green Acton look into the history of this issue and be prepared for Town Meeting to ask, “How is this different?”  Also, recommended that they present data with solid examples that people can apply to themselves. 
III. Preliminary Review of Town Manager’s FY 16 Budget and School District FY16 Budget Assumptions. 
a. Doug commented that he supports the creation of an Econ Development position but does not support funding it through a sales tax on restaurant meals
b. Mary Ann surprised by the large amount of stabilization fund ($2 million)
c. Bob not supportive of tying a certain expense to a specific tax 
d. Margaret asked questions about several proposed budget items, including mentioning that Acton 2020 plan recommended a part time economic development director, and wonders if the full time one that is proposed is too much at this time.  We may need to figure out what needs to be done before we hire a full time person. 
e. Doug expressed some concern about the amount in the proposed stabilization fund—seems like no logic behind it.  
f. Bob expressed some concern that school budget will be increasing too much based on declining enrollment
g. Doug is pleased that schools and town are starting to plan for capital costs
h. Steve: Send budget questions to Steve by January 2nd; has already asked for the 26 liner and FTEs by department
IV. Acton Leadership Group Report
a. Steve Ledoux reported that Minuteman assessment will be going substantially up to roughly $900,000
b. Steve Noone would like to hold the position that we do not reclaim any unused tax levy from previous years
V. Discussion of local meals tax
a. [bookmark: _GoBack]Mary Ann said last time this came around we were in a recession and so was not supported, but now is a better time; plus most of the towns around us do it
b. Margaret: Seems like oxymoronic to be taxing the very sector we’re trying to help by raising the tax (economic development director); tax creep
c. Bob: thinks we should do it, but not to tie it to a particular budget item
VI. Minutes from 12-9-14—approved unanimously
VII. Committee reports: 
a. Bob reported on the health insurance trust 
b. Margaret reported on the Kelley’s Corner Improvement Initiative
VIII. Motion to adjourn made by Bob and seconded by Steve.  Unanimously voted on 8:45pm
Documents: Smart Pay as you Throw; Green Acton Background on Trash Initiatives; TM FY16 Presentation

