
TOWN OF ACTON
472 Main Street

Acton, Massachusetts, 01720
Telephone (978) 929-6611

Fax (978) 929-6350

Date: April 27, 2015

To: Board of Selectmen

From: Steven Ledoux, Town

Re: Department of Public Works
Transistion Plan and Organizational Structure

INTRODUCTION:

After 40 (forty) years working for the town of Acton, Dean Charter, Municipal
Properties Director, will be retiring on July 1, 2015. We are presenting our
transition plan and a request for a permanent change in the organizational
structure.

To begin the process, I held a meeting with Corey York (DPW Director/Town
Engineer), Dean Charter (Municipal Properties Director) and Marianne Fleckner
(Human Resources Director) to lay the foundation for a new DPW Department
that would include Municipal Properties. I then charged this group to develop a
strategy moving forward:

TRANSITION PLAN:

• Tree Warden— While looking at the summary of the job description for the

proposed Municipal Properties Superintendent, the Tree Warden

discussion ensued regarding future requirements and responsibilities.

MGL Chapter 87 is the legal reference for communities to have a Tree

Warden. During a transition period of 1 - 3 fiscal years, Dean Charter will

maintain the Tree Warden title under the Town of Acton’s ‘license’ as a

Retiree and mentor the proposed Crew Leader/Arborist. In a future fiscal
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year, we will be seeking to have the Tree Warden become the
leader/supervisor of the grounds crew and the tree crew. The Tree
Warden would resume as a department head role and report directly to
the DPW Director/Town Engineer.

PERMANENT CHANGE IN ORGANIZATIONAL STRUCTURE:

• Municipal Properties Superintendent — Change title from Municipal
Properties Director to Municipal Properties Superintendent effective July
1,2015. Most of the existing job duties, in addition to the traditional
Municipal Properties functions, such as Green Advisory Board (GAB)
Liaison would remain with this position. The group evaluated similar

positions in other communities for comparison while drafting the job
description.

• Crew Leader with Arborist specialty — Reallocate the Arborist position that
was established in FY2 015 to a Crew Leader effective July 1, 2015. The
Arborist position requires specific arboriculture experience and education.
We believe that it’s important that this position be reallocated to Crew
Leader so they can utilize their specialized training, become more involved
in prioritizing work schedules and develop their supervisory skills.

CLOSING:

We are proposing this transitional approach to develop a consistent
organizational structure amongst the public works departments that will
be responsible for road infrastructure, fleet maintenance, transfer station
and recycling facility, engineering, public facilities, and ground
maintenance. In accordance with Section 4-3(g) of the Town Charter, I am

requesting your approval to reorganize and combine these departments
under the umbrella of a Department of Public Works.
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