
 

To: S. Ledoux Town Manager 

      Board of Selectmen  

From: Finance Committee 

Date: May 13 

RE: Draft Job Description Land/Use Economic Development Director 

As requested in your memo of April 30, the Finance Committee offers the following comments. 

At our meeting on May 12the committee discussed the draft job description in some detail. 

The general feeling among the members was that this job description too heavily emphasized the Land 
Use duties of the position to the virtual exclusion of the economic development duties. By way of 
background, in the budget process when there were two positions included in the FY16 budget. The 
finance committee was in favor of adding an economic development person but was not in favor of the 
land use planning position. We considered the latter position to be simply adding a layer of bureaucracy 
which was not needed. On the other hand we saw the economic development position as an important 
and long overdue addition to town staff. Our expectation was that the combined position would be no 
worse than a 50% 50% split between the two functions. However when we examine the draft job 
description there is a perception that this is a position that emphasizes management and planning with 
little emphasis on economic development. 

The following is excerpted from the draft job description; 

‘KNOWLEDGE, SKILL AND ABILITY:  
Knowledge - Extensive knowledge of the principles and methods of land use planning, project 
permitting and economic development. Thorough knowledge of municipal principles, practices and 
procedures, preferably in the Commonwalth of Massachusetts, including intergovernmental 
relations, municipal grant administration, budgeting and finance, personnel management, economic 
development, public involvement. Knowledge of real estate terminology, laws, practices, principles, 
and regulations.” 

 

 



In contrast the job description for a similar position in the Town of Natick not only gives emphasis to 
economic development, but goes beyond requiring knowledge of the subject and talks about having the 
competence and experience to apply the knowledge. 

Excepted from the Town of Natick Job description 

“The Director of Community and Economic Development must fulfill the following qualification  
Knowledge, Abilities and Skill  
Knowledge:  
 Thorough knowledge of municipal planning principles, methodologies, and functional elements as well 
as the competence and experience to apply such principles to develop and implement programs and 
practices to effectively guide and manage sound and effective community development.  

 Thorough knowledge of economic development principles, methodologies, and functional elements, as 
well as the competence and experience to apply such principles to develop and implement programs and 
practices to effectively attract and retain businesses that enhance the community’s commercial tax base 
and provide employment opportunities for Natick-area residents.” 

Economic development is a long standing need in Acton and if it is to be done well, it is not 
something that can be done in someone’s spare time, especially if that person has no experience in 
the area.  
 
In summary we believe that this draft description does not emphasize economic development enough 
and as written we cannot support it. It needs to be redrafted to give equal weight to the economic 
development role, and to require experience in that field.  

At our meeting on May 12 the Finance Committee voted the following motion 

I. MOTION: Herman Kabakoff moves that we direct the Chairman to respond to Town 
Manager that reflects the sense of the committee which is that the position description 
should be scrapped and the emphasis in the description should reflect a true 50/50 split 
between Land Use and Economic Development.  Doug Tindal seconded the motion and the 
committee voted unanimously to support it.   

 

Sincerely, 

Steve Noone 

Chair 

Finance Committee 

 


