
Katie Green 
 
Steve and I met with Superintendent Brand, School Committee Chairwoman, Kristina Rychlik, 
and Finance Committee Chairman, Mike Majors, to discuss ideas for a tri-board meeting. We 
agreed to bring a proposed agenda back to our respective boards and to ALG. As we felt the 
social aspects of this kind of gathering are important, we are proposing to open the meeting 
with a social/team building activity led by a facilitator and then have the schools and town 
provide a school and municipal finance 101 overview and then each of the three boards will 
present on their goals for the year.  
 
The School Committee met on August 10th. The Finance Director provided an update indicating 
that they expect to close out FY15 favorably despite the cuts in regional transportation aid. The 
Superintendent also announced that work had begun on their existing conditions study which 
will provide important insight into the needs of their facilities. Their packet also included 
information on the new staff joining the district for the 2015-2016 school year.  
 
The Board of Health met on August 17th. They approved an emergency beaver removal permit 
and two septic related variances. They also had a preliminary discussion on developing 
regulations for private waste haulers but needed more information before moving forward with 
that.  
 
The Acton Leadership Group met on August 20th. Neither the town nor the schools had much 
to report for their FY15 and FY16 updates. Both are waiting for their FY15 audits and the town 
is hoping to get its free cash certified in the next few months. The group discussed the layout of 
the ALG spreadsheet and proposed updates to the front page as well as to the back pages. We 
agreed to many of the suggested changes and Clare, Marie, Brian, and Steve B. will continue 
working  on a new format. We also discussed ideas for the tri-board meeting (see report 
above). We are hoping to hold the meeting in late October.  
 
The Acton Memorial Library Board of Trustees met on August 27th. They are making progress 
on phase 1 of their facility updates. They also began discussing their budget priorities for FY17. 
They also discussed the numerous events and other activities planned to mark the library's 
125th Anniversary. There are a number of events on weekends in September so keep an eye 
out for those in the paper and on the library's website. They will also be selling commemorative 
travel mugs and will display a timeline highlighting important events in the library's history.  
 
The Recreation Commission met on September 1st. They had a discussion with representatives 
from the Charles River Radio Controllers group regarding permitting the use of model airplanes 
at the School Street fields. The committee discussed their proposal to reserve the field at 
specific hours and the steps the group takes to ensure safety. The Commission also discussed 
the NARA Master Plan survey. They have received over 400 responses so far. The Master Plan 
group is using the survey responses and gathering other information to inform development of 
the NARA Master Plan. They hope to have a first draft in the next few weeks.  
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Peter J. Berry 
 
Community Preservation Committee - met on August 13, approved minutes and welcomed new 
member Paula Goodwin from the ConsCom. The CPC reviewed the draft CPC Plan and voted to release 
the plan to the public. A public hearing is scheduled for Sept. 10. Applications for funding are due by the 
end of November.  As required by statute, the CPC also voted to acquire the specific easements needed 
to construct the Assabet River Rail Trail.  
 
Planning Board - met twice and voted final approvals for 456 Mass. Ave and Thomas Drive definitive 
subdivision.  The project contains 5 units, 3 lots off 456 Mass. Ave (Jaime's Way) and 2 lots off 143 
Prospect St. (Thomas Drive).  The Thomas Drive lots will not be built for some years, as the current 
property owners wish to remain for a period of time.  
 
Kelley's Corner Steering Committee - met twice to continue discussion about design guidelines and 
proposed zoning changes. Voted to delay presenting the proposed zoning changes from fall to spring 
Town Meeting, in order to allow for a complete public information process  
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Janet Adachi 
 
Acton Boxborough Cultural Council, Monday, 9/8 – Meeting tonight.   
 
Acton Community Housing Corporation, Thursday, 8/13 – Agenda included discussion of and 
voting on most recent conceptual design for Chapter 40B project at 34 Elm Street.  Members 
supported location, group home, preservation of existing home, upper limit on number of 
structures on parcel.  Discussed possibility of single group-home unit of 4-5 bedrooms, which 
would accord with state and Minuteman ARC preferences and presumably reduce number of 
new market-rate homes needed to finance group-home construction and donation; possibility 
of attached homes rather than detached; need for clarification as to what Habitat for Humanity 
was inclined to do, whether rehabilitate existing house or build new structures instead, etc. 
Chairman Nancy Tavernier will meet on 8/17 with Planning Department and developer to 
present ACHC's comments.  Ms. Adachi attended 8/17 meeting.  Developer supposed to present 
further revised proposal to ACHC on 9/16. 
 
Acton Water District Commissioners, Monday, 8/10 – Discussion of impact of proposed state 
Water Management Law permitting requirements on District's management of water supply, 
including with population increase or sewer district expansion.  District Clerk (elective office) has 
resigned so District needs to find temporary replacement.   
 
Conservation Commission 
- Wednesday, 8/19- Informational presentation by Health Director Doug Halley and Linda 
McElroy providing update about ongoing work on Trail Through Time, which will include access 
trails and informational panels highlighting Native American and colonial-era landmarks on 
Nashoba Brook conservation land. 
- Wednesday, 9/2 – (Ms. Adachi missed meeting due to Design Review Board meeting at same 
time).   
 
Design Review Board 
- Wednesday, 8/5 – Members will provide individual feedback about proposed Kelley's Corner 
design guidelines; member Kim Montella will serve as DRB representative on new standing 
committee on commercial site plan reviews.   
- Wednesday, 8/19 – (Ms. Adachi missed meeting due to Conservation Commission meeting at 
same time).  Presentation about proposed project for development on Great Road involving 
possible transfer of development rights from elsewhere on Great Road. 
- Wednesday, 9/2 – Review of proposal to modify former Spruce Street Café/Sweet Bites 
property.  Update about Kelley's Corner Steering Committee efforts and recent decision to 
postpone presentation of proposed zoning law changes from November Special Town Meeting 
to 2016 Annual Town Meeting. 
 
Finance Committee 
- Monday, 8/17 – Training session featuring presentations by Town Assessor/Assistant Finance 
Director Brian McMullen about property tax, and by member Steve Noone about FinComm's 
long-range financial forecast. 
- Tuesday, 8/25 – Discussion of continuing outreach efforts begun last year, including to school 
organizations, Senior Center; proposed annual Point of View document and components such as 
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Other Post Employment Benefits (OPEB), reserves use, revenues.  Jason Cole, a newer FinComm 
member, will serve as the FinComm liaison to the Board of Selectmen. 
 
Land Stewardship Committee, Tuesday, 8/18 – Discussion with Linda McElroy of proposed 
location for Trail Through Time access trails and information panels; discussion of need to 
repair/overhaul information kiosks, proposed standardized design. 
 
Minuteman Regional Vocational Technical School District:  Monday, 8/3 meeting of member-
Town Selectmen, Sudbury - Acton Selectmen meeting the same night precluded Acton BOS 
attendance.  Ms. Adachi conferred with Concord Selectman Carmin Reiss who attended 
meeting.  Principal purpose of meeting was discussion of proposed school-building project 
(which MA School Building Authority had not yet approved) and proposed ballot vote (majority 
vote) in lieu of Town Meeting vote for approval of project.  Meeting ran 1.5 hours, not limited to 
Selectmen.  Member towns have divided opinions.  
 
Water Resources Advisory Committee, Wednesday, 8/19 meeting cancelled due to lack of 
quorum; slide presentation about proposed stormwater bylaw substantially refined for public 
outreach session.  
 
Public outreach session, Wednesday, 9/9, 7:00 p.m., Public Safe Facility.  Might go forward as 
scheduled even if Special Town Meeting currently scheduled for November 10, 2015, and at 
which proposed stormwater bylaw would likely be an article, does not go forward 
 
_____________________________________________________________________ 
Other community-related activities: 
 
Acton Boxborough Diversity Coalition, Tuesday, 8/25 – Team-building exercise, requiring that 
participants provide brief autobiographical information and identify 3 proposed goals to pursue 
in behalf of ABDC.  
 
Community Center exploration 
- Friday, 8/7 & 8/14, Wednesday, 8/26 – Meetings involving various proponents 
 



 
Franny Osman 
 
COA JUNE notes 
 
Sally Thompson left the board after many years, including serving as secretary and 
treasurer of the Board. Much appreciated.  
New officers: 
Chairman- Barbara Willson 
 
Vice Chair-Marion Maxwell 
 
Secretary- Ellen Feinsand 
 
Treasurer- Bonnie Lobel 
 
 
“Virtual Village ” The Virtual Village program was being presented in the Multi-Purpose 
Room after this COA meeting. It was very well attended.  
 
Doug and Margaret- July 30 
 
 I met with Doug Halley and Margaret Woolley Busse to discuss measurements of 
success and improvement of present and future transportation. We are on the same 
page: more riders means more success. 
 
Senior Center Study Committee- July 31 
 
State Senator Jamie Eldridge described his bill, S.354, which would provide 50% of the 
cost of construction or renovation of senior centers under grants issued by the  
Economic Assistance Coordinating Council. The bill has been referred to the Joint  
Committee On Elder Affairs, but hearings have not been scheduled at this time. If  
passed, the bill would put senior centers on a par with schools and libraries, which  
receive 66% of their construction cost from the Commonwealth. Under current law,  
senior centers receive nothing. He said people might write letters in support to the chair 
of the Joint Committee on Elder Affairs.  
 
We discussed the survey which was in development—both the questions and the 
purpose, which is a moving target. 
 
We heard about a potential leased building (yet to be built) at 360 Mass. Ave., which 
would be developed by Frank Nicholson Co. Positives included a well-regarded architect, 
the inclusion of an elevator, the fact that we would not have to maintain the building 
(estimated at about $50k per year), being able to walk away in 20 years if it weren’t 



suiting our needs. The negatives were $33k per month, or $400k per year, rent; time to 
put up a building; need for new site plan and wetlands permits; the need to put out an 
rfp for whatever leased spaces exist and to include $400k in rental fees in budget each 
year.  
I wanted to keep the property on the list, along with Arlington St. and the Walker site on 
Main St.  
 
Discussion of community center vs senior center vision. 
 
 
Transportation Advisory Committee- August 1 
 
We decided to have a special meeting on Wednesday, 8/19 with Dodug Halley, after 
discussing the interaction between transportation issues and policies decision makers in 
town.  
 
Discussed the upcoming fixed route bus. 
 
Cemetery Commission- August 12 
 
Fitchburg Rail Meeting Organized by 495/Metrowest Partnership- August 13 
in Littleton Police Station 
 
We heard from Astrid Glynn, MassDOT Rail and Transit Administrator, about the plan to 
update the Fitchburg Line train schedule as soon as the construction is complete (by 
January 2016). The new schedule will be announced approximately Oct. 2015. Also 
heard from Tom Schiavone, MassDOT Manager of Transit Programs. Scott Zadakis, 
director of CrossTown Connect Transportation Management Association, and Doug 
Halley, reported on CrossTown Connect, and Keith Bergman, Town Administrator of 
Littleton, reported on the Community Compact application submitted by the Towns of 
Acton, Boxborough, Littleton, Maynard and Westford.   
 
 
Town Meeting Disability Access meeting- August 13 
 
 We learned from the Town Clerk that there will be captioning done at every 
Town Meeting from now on. We discussed size and placement of screens. We also 
discussed ways to get people seen who can’t stand up.  We are looking into electronic 
voting for those who can’t stand, when standing is called for. The League of Women 
Voters is looking into electronic voting in general. 
 
Senior Center Study Committee- August 13 
 



Motion passed unanimously to ask the architects to design to include the Health and 
Human services departments in the same Senior Center building (Nursing, Veterans, 
Social Services) . Sharon Mercurio reported that the Town Manager was thinking of 
creating the position of Health and Human Services Director to manage these three 
town services. 
 
Motion passed (with two dissenting votes—Sharon Mercurio and Barbara Willson) to 
call the building an “Adult Community Center,” a term used in many other states 
recently. Some said the building could be used by Community Ed and other community 
groups after 5.  
 
Mention of the question of charging for more classes and making the center more self-
supporting. 
 
Motion passed (one dissenting vote—me) to taking leasing off the table.  
 
Motion passed to proceed with the Arlington Street property as the site for the new 
Adult Community Center. I first abstained but later changed my vote to agree, to 
support the committee’s consensus.  
 
Discussion of the survey, the questions and the purpose.  
Motion passed unanimously to table the survey for now. 
 
 
Open Space Committee- August 14 
 
Updates on Magoon parcel near Great Hill Conservation Land, Stonefield Farm appraisal, 
Anderson and Hryniewich parcels, Choate parcel, Donahoe Parcel, 12 Summer St. parcel,  
River St. (Lazarro) parcel. 
 
Motion to waive our ROFR of the Choate parcel. I opposed this decision, feeling that it 
would be a valuable piece of lakefront property if combined with the Littleton portion, 
in part because of Belle Choate’s vision for the land which includes an artist colony. I 
then asked that the Choate parcel decision be discussed at the August 18 meeting of the 
BOS, which it was. 
 
Met with Janet Adachi- August 14 
 
At the request of the Senior Center Study Committee, I met with Janet to hear what her 
reason is for wanting a community center. We met, and I decided to meet with her 
colleagues on that effort and to invite them to come formally to the SCSC.  They had 
been attending and staying mostly quiet except at one meeting where the topic came 
up a bit. I suggested an invitation to the chair of the SCSC and he chose not to put them 



on the agenda for August 28, but meanwhile I planned a meeting with him and that 
Community Center group to clarify what they are looking for. 
 
Commission on Disabilities- August 18 
 
(They had had a previous smaller meeting to look at 30 Great Rd. for a variance 
application.)  
 
At the August 18 meeting, we talked about administrative details, goals and objectives 
as developed at our summer retreat, and the upcoming meeting with the Acton area 
Clergy. 
 
Transportation Advisory Committee- August 19 
 TAC met with Doug Halley and discussed the same ridership history of the 
services and the upcoming fixed route. We looked at maps together and decided to put 
out potential routes for public comment. These routes will be distributed presently. 
 
Minuteman Mobility Regional Coordinating Committee – August 24 
 
This meeting was interesting because it included not only the usual participants but one 
livery and taxi provider, the owners of Sunshine Taxi; and a salesperson for MV-1 
accessible vans who brought a van for us to look at.  The main focus of this meeting was 
about accessible taxis and livery vehicles—how we can provide, in this area with so few 
cabs, on-call vehicles at a reasonable cost at times when public services aren’t available: 
nights and weekends. We heard from Jeanette Rebecchi, the Transportation Manager 
for Lexington, who described the Taxi voucher program they have developed. Carlisle 
recently obtained an MV-1 through the LRTA and is working through an RFP to find a 
transportation vendor partner to operate the vehicle.  Cape Cod has such a service 
where a private vendor (Habilitation Resources) provides service with publicly funded 
accessible vehicles.  
 
Community use of Senior Center- August 26 
 
I met with SCSC chair Chris Hamilton and several members of the community who are 
interested in a Community Center with a wider vision than just a Senior Center. We 
heard their description of what they envision, and saw potential for a shared vision that 
isn’t far off the Senior Center Study Committee’s plan. Because this group seems likely 
to work hard toward their vision, and could drum up enough dissent for the present 
Senior Center plan, Chris and I felt that the Board of Selectmen should address that 
problem now by giving advice to the Senior Center Study Committee about how to 
proceed.  
 
Senior Center Study Committee- August 28 
 



 The main gist of what happened in this meeting is that Chris Hamilton and I 
shared our experience of meeting with the Community Center folk and this caused 
much upset. There was feeling from all that we should pause and get advice from the 
BOS before moving on, which would mean that the planned meeting of some members 
with the design architect about specifications for the preliminary design of the Arlington 
St. site should be delayed and the committee should report to the BOS how far we have 
come in our months of work so far.  
 
A motion passed to write a letter to the BOS (to be drafted by chair and vice chair Chris 
Hamilton and Peter Ashton) and it would be reviewed at the September 11 meeting. (I 
abstained at first because I really wanted us to actually present on Sept. 28, not just 
deliver a letter, but I later decided to agree.) There was much feeling expressed from 
people who didn’t want to see the charge of this committee expanded and did not want 
to work on the committee if its charge were changed.  I felt I could not get across that I 
don’t have a strong opinion about the limits of inclusion but do have a strong feeling 
that we will waste all of our time if we continue working toward one vision when a 
parallel group has a conflicting (but close) vision and will pull votes away from the 
Senior Center proposal at Town Meeting. I was frustrated by my observation and 
experience of misunderstandings. I want to really hear the concerns of people who feel 
that including a wider vision that includes other community uses will derail the senior 
priority, and I also want to make sure that people who have a wider vision are also paid 
attention to, long before Town Meeting. 
 
Chris Hamilton is too busy to continue as chair so we will need a new chair. 
 
 
 
 



Chingsung Chang 
 
Acton Housing Authority met on 8/11 – discussed a variety of projects as well as potential 
places for new affordable housing developments.  There was also talk about potentially working 
with the Boxborough Housing Authority. 
 
HDC also met on 8/11.  A variety of issues were discussed.  The major item was the public 
hearing for 29 Windsor Street, which went well.  HDC also has a potential new member, which 
may need to be followed up on. 
 
EDC met on 8/20 – potential projects were discussed as well as approving the new missions and 
goals.  General consensus was that the new position needs to be filled in order for EDC to move 
forward on many things. 
 
Board of Assessors met on 9/2 – a new senior circuit breaker program was discussed.  
Otherwise this was an uneventful meeting. 
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