
Lisa Tomyl

From: Peter J. Berry [pjberry©comcast. net]
Sent: Wednesday, September 23, 2015 4:29 PM
To: Katie Green
Cc: Lisa Tomyl
Subject: Fwd: SPSP Study Committee - William Alesbury
Attachments: William Alesbury - Site Plan Specail Permit Committee.pdf

Katie: Please add William Alesbury’s appointment as a citizen member of the Site Plan Special Permit Study
Committee to the consent agenda for the 28th. Thank you.

Peter J. Berry
39 Faulkner Hill Road
Acton, MA 01720
(508) 433-0467 (c)
(978) 264-0265 (h)

Original Message

From: Lisa Tomyl
To: Peter Berry
Sent: September 15, 2015 at 11:13 AM
Subject: SPSP Study Committee

Hi Peter—

Attached is volunteer applicant that have been vetted by the VCC for consideration.

Regards,

Lisa Tomyl
Executive Assistant
Office of the Town Manager
472 Main Street
Acton, MA 01720
(p) 978.929.6611
(f) 978.929.6350
ltomyl@acton-ma.gov
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COMMITTEE

Residents interested in serving on a Town Board, Committee or Commission are requested to complete this form and

send itto the Office ofthe Town Managerat Town Hall.

(Please print or type) Date: / i C

First Name TLast Name
Mrs. Ms. Dr. ‘U

Street Address

2
Phone Number(s) i , i- Email Address
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Please indicate below, in order of preference, the Bolrd, Committee or Commission that is pf interest to you:

_______
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Have you previously been a member ofa Board, Committee or Commission (either in Actori or elsewhere)? If so, please

listthe Board name and your approximate dates of service:

___________________________________________

Doyouhaveanytimerestrktions? J ici- --/?., “ -S “

Are you a United States Citizen?

___________

Are you a Documented Resident Alien ofActon?__]L

How long have you lived In Acton? 27 In Massachusetts? 7

Present occupation and employer (Optional: attach resume): -> i’ 1b:ctt

Do you or your employer have any current or potential business relationship with the Town of Acton that could create a
conflict of interest? L..—h ,L a_

Education and special training: - -.

Please list below any additional information or comments that may help in the matching of your interests with the most
appropiiate BoardlCommittee, such as civic experience, special interestsThobbles, etc 1.. ii-. :- I ..cV i
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A. Wdtiam Alesbury

Cell (978) 6214313 22 HIgh Street
Bill.AIesburyhp.com Adon, MA 01720

PROFESSIONAL EXPERIENCE

Director, Enterprise Warranty OperatIons July 2007 - Present
Enterprise Servers, Storage and Networking DMsion
Hewlett-Packard Company, liftieton, MA

Lead the warranty management process for HP’s $20B Enterprise businesses. Primary focus on the
achievement of warranty cost goals by driving delivery efficiency gains in Technology Services, product
quality improvements across the Enterprise division. Manage the relationship with HP Services including
Service supply chain and call center support organizations.

Director, Cost Management and CompetitIve Intelligence Nov 2005 - June 2007
HP Services - IT Outsourcing Delivery Operations
Hewlett-Packard Company, Marlborough, MA

Led cross functional team of Finance, IT Operations and Business professionals to institute a cost
management discipline for HP’s Outsourcing Service Delivery Operations. Accomplishments included 1)
created a unit cost & productivity measurement capability worldwide, 2) developed 10 year deal costing
capability to support sales teams, and 3) implemented a comprehensive IT Services cost benchmarking
program to identify operational competitive strengths and weaknesses.

Director, Volume ClIent Supply Chain Management Jan 2004 - Oct 2005
PC Division & HP Technology Services
Hewlett-Packard Company, Andover. MA

Led a new client management team to restructure the service supply chain mode) for HP’s PC division.
Client base expanded to include all commodity product divisions, including Industry Standard Servers and
Commercial Printing. Led competitive intelligence studies on Dell and IBM service supply chains and
Identified specific areas requiring remedial HP action. Created breakthrough capability to set inventory
plans and goals based on warranty customer installed base.

Warranty Business Strategy Manager Feb 2002— Dec 2003
HP Technology Services
Hewlett-Packard Company, Littleton, MA

Responsible for directing warranty expense improvement and customer satisfaction programs across all
Compaq product businesses. Led the design and implementation of HP-wide warranty competitive
benctimarking program covering the entire service delivery value chain. Coordinated the development of
the PSG 3 year strategic plan. Created a Warranty Curriculum Development Program to retain and
share HP’s warranty knowledge across the company.

Finance Director, Supply Chain IntegratIon 1999 to 2002
Customer Services Global Supply Chain Operations
Compaq Computer Corporation, Stow, MA

CO-directed the largest service supply chain outsourcing program in the IT industry. Managed all financial
work associated with the RFQ, bidder conferences, vendor selection, development of the business case
and contract negotiation efforts. Responsible for driving the worldwide integration and rationalization of
the core service supply chain work retained post outsourcing. Conducted a comprehensive operating
audit of the EMEA service parts distribution hub and repair center.



A. William Aiesbury (COnUfl,e4

Finance Controller, Service Supply Chain, CA, & IT 1994 to 1998
Customer Services Global Supply Chain Operations
Digital Equipment Corporation, Stow, MA

Worldwide Financial controller for Digital’s Services Supply Chain, Contract Mministration and IT. Scope
included all financial planning for $1.1 B expenses and $.5B inventory, tactical forecast and quarterly
performance reviews, and investment/divestment decisions. AchIeved 15 consecutive quarters of
meeting or exceeding all financial commitments. Established strategic relationship with Wharton
Business School to assist with Supply Chain design and benchmarking.

Finance Manager, Manufacturing DemandlSupply 1988 to 1993
Worldwide Manufacturing Operations
Digital Equipment Corporation, Chelmsford, MA

Responsible for financial controls and reporting of current quarter product shipment planning and
execution of DigitaPs worldwide manufacturing operations. Developed tools to incent planning
communities to strive for planning accuracy. During the final 18 months, assumed dual responsibllities of
MN Materials Finance Management

Finance Manager, International Service Delivery 1987 to 1988
General International Area
Digital Equipment Corporation, Acton, MA

Provided financial leadership to Digitafs Asia Pacific Service Delivery & Logistics organizations.
Managed budgets, forecasts, closings and business controls. Developed and implemented capital
investment and review process across Asia Pacific Service businesses.

Manager of Manufacturing Forecasting & ReportIng 1982 to 1986
Manufacturing Finance
Digital Equipment Corporation, Maynard, MA

Responsible for monthly forecasts, quarterly closings involving all expense and balance sheet accounts
for Digital’s worldwide manufacturing operations. Represented WW Manufacturing finance with external
auditor, corporate tax and treasury functions. Led implementation of new forecasting system across 33
plants in 7 countries. Designed and executed the first comprehensive operational and financial
assessment of Digital’s excess global manufacturing capacity.

Manager of Performance Measurement 1978 to 1981
Missile Systems Division
Raytheon Company, Bedford, MA

Held several positions including plant cost accountant, plant forecast analyst, and subsequently division-
level program manager for finance performance management.

EDUCATION

Boston University Center for Professional EducatIon 2003 to 2005
Completed 90% of coursework In Financial Planning

M.B.A., Finance 1978
Cornell University, Ithaca, NY Selected as one of four students to represent Cornell in an intercollegiate
MBA Tournament, a 3 day case study competItion with the top business schools in the US.

BA., HIstory 1974
Muhlenberg College, Allentown, PA



The Acton Volunteering Committee met September 14,2015 and interviewed A. William Alesbury for a position
on the Site Plan Permit Committee and is open to other committees. He has been with Hewlett Packard for 34
years in finance and business planning. Will be retiring in November and is ready to do volunteering for the
town. He doesnt have any conflict of interest. He was also interested in the CPA study committee, however
that committee is filled. Hasnt been to Town Meeting in many years and would like to start on the Site Plan
Special Permit Committee and then may like to perhaps join the Finance Committee as that is his field of
expertise. We voted to further his name for consideration on the Site Plan Special Permit Committee.

Jean Lane, VCC




