PROJECT APPLICATION FORM — 2016
Due Date: November 16, 2015 -

Applicant: Acton Housing Authority _Submission Date: __November 13, 2015

Applicant’'s Address: Purpose: (Please select all that apply)
68 Windsor Avenue, Acton, MA 01720 O Open Space
' X Community Housing
Phone Number: 0O Historic Preservation
E-mail: ' O Recreation
- Town Committee (if applicable): _Acton Housing Authority '
Project Name: ~_Windsor Green Window Installation

Project Location/Address: Windsor Green, 68 Windsor Avenue, Actonh, MA
Amount Requested: $61,589 7
Project Summary: In the space below, provide a brief summary of the project.

- Through cooperation of the Commonwealth of Massachusetts, Department of Energy Resources (DOER)
and Department of Housing and Community Development (DHCD), an opportunity developed to evaluate
the potential for using air-source heat pumps to provide space heating for select public housing sites in
the Commonwealth. Low-income multi-family properties owned by public housing authorities, non-profit
or for-profit organizations were eligible to apply for assistance to improve the energy usage of their
buildings. The program targets high-energy users through the installation of approved energy efficiency
measures. This program is part of Mass Save® and is funded by the Massachusetts Energy Efficiency
Program Administrators. The program is for multi-unit residential buildings where at least 50% of the
development households have income at or below 60% of the Area Median Income.

The Acton Housing Authority (AHA) had an energy audit at Windsor Green because the property was
being heated by electrically fueled systems that had reached their end of useful life, parts could no longer
be found to replace the heaters when they failed. The audit evaluated replacing the existing electric
resistance storage heaters with air source heat pumps. The audit conducted by Bowman Engineers
‘concluded that the annual fuel consumption related to heating would be decreased by approximately 195
MWh as a result of the proposed system. This provides an annual fuel savings for heating of 57%.
Similarly, the annual fuel consumption related to cooling will be decreased by approximately 5 MWh,
providing an annuat fuel savings for cooling of 20%. The total heating and cooling annual predicted
savings is 200 MWh, which is 55% compared to the baseline.

The Acton Housing Authority applied for the Low-income Energy Affordability Network (LEAN) Air Source
Heat Pump program for the heat replacement at Windsor Avenue, our application was successful and the
new system was completed in March. The LEAN program only covers the cost of the utility replacement
and would not cover the cost of enclosing the holes in the buildings where the existing wall mounted air
conditioners currently exist. This proposal is for resources to pay for the enclosing of the holes in the
wall by installing non-opening windows in.the 68 residential units. This will preserve the exterior fagade
of the buildings and improve the energy efficiency of the new heating system.

The Community Preservation Committee reaffirmed the Town of Acton’s commitment to using CPA funds

“for the creation, preservation and support of community housing and for the rehabilitation or
restoration... of community housing,” in the 2016 Community Preservation Plan.. The plan identifies the
Acton Housing Authority and the Acton Community Housing Corporation as “the local agencies
respansible for implementation of community housing projects.”.

Town of Acton 28 Project Application Form
2016 Community Preservation Plan — 09/2015 ‘ ‘



The AHA has a 68 unit affordable rental housing development for seniors and disabled located 68
Windsor Avenue. All of the units are fer low-income households whose annual income is less than 80%
of the area-wide median income. The majority of the residents at Windsor Ave have annual incomes
below 30% of median income,

These buildings were constructed in early 1980°s and have deteriorated to some extent. We have
replaced the siding and the roofs but the windows and sliding glass doors are original. The AHA has
been prioritizing building envelope work to preserve the structural integrity of our community housing.
Enclosing the holes left by the obsolete wall mounted air conditioners will make the buildings weather
tight and.increase the energy efficiency of the structures.

Site Control:

" The AHA owns the property and has attached a copy of the deed

- Aftachment A

Maps:
‘Attachment B
Photographs:

Copy of Plan showing the location of the wall mounted air conditioners. (Attachment D}
Copy of photograph of current wall mounted air conditioner (Affachment E)

Project Scope:

Remove interior and exterior casings,. (trim)

Remove existing air conditioners/metal framing

Prep opening to accommodate new window units

Wrap bottom sills with ice and water shield ‘
Supply and install new fixed awning windows, high performance smart sun low E4, energy star rated
Wrap nail fins with ice and water shield :

Insulate around units with closed cell foam spray insulation

Install new exterior PVC casings and sills

Install new interior pine casing to match trim

Caulk interior and exterior

All painting will be done by AHA staff and not included in the scope or cost

Design fee and bid will be covered by AHA and not included in the scope or cost

Cost Estimate:

The scope and cost estimate from Maynard Door and Window is attached. If approved the AHA will have
an architect do a full scope and budget for the annual Town meeting. If approved by Town meeting the
project will be bid as required by procurement rules and the AHA will not seek additional funding from

" CPA to complete.

"Amount requested based on estimate is $61,589
Attachment C

Town of Acton 28 Project Application Form
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Feasibility: ' ' ' ‘

- The only approval required is a building permit. If funded the prOJect can move forward without
complication. -

Neighbor(hood) Outreach:
There is no impact on neighbors. The residénts of Windsor Avenue participate in annual capital planning
with the Acton Housing Authority Board. This project is included as part of the plan. If funded the AHA

will notify all residents of the anticipated start and end date of the project and Iet residents know when
their entrance quI be replaced.

Estimated Date for Commencement of Project:  July 1, 2016

Estimated Date for Completion of Project: October 31, 2016

“Town of Acton - 28 Project Application Form
2016 Community Preservation Plan — 09/2015
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© 3 QUITCLAIM DEED AND RELEASE OF CLATHS
& L
- ; ' §a; Donald O, Foltus and Ruth V. Peltus, husband and wife,
& + am tenantm by tho entirety, of Aaton, Middlopox. County;
Al || Commonwoalth of Massachusstes, fo¥ soneideration of One and
:?, . HO/100 (8,00 Dellar paid by Ackon Houming Authority, a pwhblic
o

Houming Authority Lav of said Commonwealth, tha roceipt whoreof
. i# huroby acknowledged, hereby grant to sald Acton Housing
{ authority, ite sucgesmory and aseigns, with guiteloim covonants
“ tho land and bulldings and structures thereon loosted in the
! Town of Acton, Middlesox County, in sald Commonwealth, and
. tho foa to tha denter of may and all strects, highways and publig
' . ways, contiguous and adjavent thersto, but excluding any and
. It a1l cascments of public nighways and casements of travel in
Mo - .and ko any and all of sald strectd, highways and publie ways,

| bedy, pelltic and corporate, ovganized and exisuing' undar the

i boundod and dosoribed ae follows:

b That eortain parcel of land shown as Lot B=l on 2 plan
;. entitled "Subdivision Plan of Land, Acton, Mase., Soaler

1 dnch » 40 foet", proparad by J.F. Hennespy, C.E., dabad
July 20, 1977, duly recorded at Middlesex fouth Distriet

i Rogistry of baods, Book |BbZT . Page 49| and bhoundad and-
. doseribad am follows: j ; -

WESTERLY by Windsor Avonuc, an approved way in said
‘Acton, by two gourses together totalling ©
 Theoe Hundrod Forsy=four and 96/100 (344.86)
fuat, o8 shown on sald plany

NORTHERLY by Lot B-3, One Aundred Fifty and NO/100
(180,00} foot, as shown on sald plan;

WEETERLY . by Lot B=3J, Ung Hundrod Fortpwthres and
] 71/100 {143.71) faot, A shown on said plan:
| NORTHERLY hy othar land of Peltus, Throe Hundred Four
i . . and 83/100 (304.8%) foet, as shown on said
2 plang ‘
[ :
3

NORTURRSTERLY by 1and now or formerly of Pitchburg R.R./Bogton
and Maing R.R., Pive Hundrsd Sixky-two and
39/100 (B62,39) feot, a8 showh on maid piang

SOUTHWESTERLY by Lot Be2, Thréo Hundrod Powsy-six and 39/100
. (346,39} fost; as showh on sald plan; and

i

P : :

r BOUTHERLY by Lot B2, Two Hundrod Pifty and NO/L00
. (255,00} foet, na ohown on said plan.

" Tagother with the bonefii of right of drainage into the
' aasoment on to Lok B2 as shown on sald plan, g

i All dimensions noted horeln boing mera or lmss and reference
;g ia mgdg"ke said plan for o furthor doscripgtion of tho subjeot
1 promiscs. _

Containing $.46 acros, mere o lmés, goccording to sald ﬁlant

P naing also o porsion of tho promigsos canveyed to Donald 0.
Toltur and Ruth V. Peltus in a daod from Helen O. Gagy to eaid
ponnld O, Feltus ot ux and roconded in Middlmaox South Reglatry

i
H R

E of Doods, Book 9175, Paga 278. ,
l The 4hove described premipes wore taken in fao h{ eminent
: domain by said Aston Housing Authority as described in an Order
i of Taking dated January 17, 1979 and filed and rocordod with

| the Middlesex South District Reglagry of Doods in Book V8b27

i page 48[ and are shown os Lot B=1 dn said plan abovos .
roferonced, which was zegorded in said Rogiatry of Deods with
anid oxdor on said dato. ' :
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CMepvants and: employaes, of and from any ond all claime, demands,
. awayds, liebilities, contracts, agraemanty, attlons and -

_deseription, both in law and in equity, had or suffered by the

rarﬁ#gid-cﬁnni#nr;tﬁqn paid, the undareigned do hereby romime;
release and forover discharge mald Acton Housing Authority,
and its sucoessors and assigns, and ita officers, sgents,

gavdos of action for damagyes, costs, oxpanses, compensation and
satisfaction, past, presant and future, of avery mannes ahd

undarsigned and by all other person or porsons having any and -
all intereat in sald pronises or ontitled o any damages, costs,
oxpanses, compensation and awards by reason, or arieing out, of
said taking by eminent demain, .

w;'ms's_ our hands -;ﬁmd sealg this 8 pe day 9£ %mg‘ . 197%

: THE COMMONWEALYH OF MASSACHUSETTS
MIDDLESEX, BS. L .7.;&4”@3. pi -, 1979

Than personally apﬁaared the above: named ponald O. Feltus
and Ruth V, Paltus and acknowledaed the foregoinginstrumont
to be thelr fres act and dead, befove Ma. -
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Maynard Door & Window, LLC : | Esti mate

179 Main Street ,
Maynard, MA 01754 - _ Date Estimate #

9/29/2015 1678

Name / Address

Acton Housing Authority
PO Box 681
Acton MA 01720

Project

Dascription - ' Oty Rate Total

#k ESTIMATE FOR REMOVAL OF ATR CONDITIONERS AND
NEW CONSTRUCTION WINDOWS **

Job location: 68 Windsor Avenue Acton MA 01720

-Cover wotk area (interior and exterior)

-Remove interior and exterior casings (trim)

-Remove existing air conditioners/ metal framing

-Prep opening to accommodate new window units

~Wrap bottom sills with ice and water shield (siil pan)

*{-Supply and install new Andersen 400 serfes awning windows, fixed
units (NON-operating), white exterior, pre-finished white interior,
high performance smart sun low E4 glass, NO grids, energy ster
rated

~Wrap nailing fins with ice and water shield (top and sides)
-Insulate around units with closed cell foam spray insalation
-Install new exterior PYC casings and silis '

-Install new interior pine casings to match existing trim

-Caulk interior and exterior

-Does NOT include any prep work for painting or sl}amlng

-Does NOT include any painting or staining '

-Rubbish removal included

Any work added not listed in this estimate will be billed as an extra
TOTAL:

Andersen awning window (AR251): $905.72 each

Estimate must be signéd and returned if acceptéd : - '
Total

Please see enclosed customer guidelines $0.00

Phone # ‘ E-mail Web. Site

978-897-1113 | - mdaw@verizon.net www.maynarddoorandwindow.com




Project Name:
itern Number:

Unit Code:

Deacrlptloﬁ:

Locatton:
Quantity:

Dimensions:

Quick Spec
0009

AR251

Unit, WhitefWhite - Factory Painted, VV Handing, High Parfbnmnce

SmartSun Low-E4 Glass

1

RO Size=2'478"Wx1'512"H- UnitSize=2'43;f8'_'Wx1'5" H
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