
 

Acton Leadership Group Meeting 
December 10, 2015 

7:30 AM 
Room 204 

Acton Town Hall 
 

 

Bart Wendell Facilitating 

----- Agenda Topics ----- 
Comments 

1. Approval of Minutes from October 29, 2015 
 

All 

2. Update on FY16 Revenues and Expenditures  Steve Ledoux 
Glenn Brand 

3. Review of Spreadsheet 
 

Steve Barrett  
Marie Altieri 

4. Observations on Fall Special Town Meeting Mike Majors 

5. Final Consensus on Revenue Projections All 

6. Discussion on OPEB All 

7. Recap on Tri-Board Meeting in Boxborough Kristina Rychlik 

8. Finance Committee Point of View of Long 
Range Plan 

Mike Majors 
Margaret Busse 

9. Acton Boxborough Capital Planning Glenn Brand 

10.  Public Comment  

 
Next Meeting January 7, 2016 


