
Project
BoS 

priority CPA Category
CPC Mbr.
Assigned

Requested 
Amounts Median P. Ashton P. Berry T. Beyer J. Clymer W. Foster P. Goodwin

S. Mitchell - 
Hardt

K. Sghia - 
Hughes Joe Will

associate 
(vacant)

associate 
(vacant) Medians Averages Issues/Conditions notes

 $        875,162.00 FY14 coll.surcharge
 $        259,489.00 FY15 St.TrustFundDistr.
 $          18,846.93 FY14 interest income
 $          45,511.70 FY14 unencumbered 
 $                  1,773.08 Recap. Prev.Yrs.

#  $     1,200,782.71 Total 1,200,783$   1,200,783$      1,200,783$      1,200,783$      1,200,783$      1,200,783$      1,200,783$      1,200,783$      1,200,783$      1,200,783$      1,200,783$      1,200,783$   
1 AHA Windsor Green Windows CH K. Sghia-Hughes  $         61,589.00 #NUM! #NUM! Windsor Green Windows #NUM! #NUM! #DIV/0!

2 ACHC Community Housing Program Fund CH K. Sghia-Hughes  $         60,000.00 #NUM! #NUM! Community Housing 
Program Fund

#NUM! #NUM! #DIV/0!

3 ToA/ACHC RHSO - Housing Services, 2 years CH K. Sghia-Hughes  $         47,000.00 #NUM! #NUM! RHSO - Housing Services, 2 
years

#NUM! #NUM! #DIV/0!

4 ToA - Open Space 
Committee

Open space set-aside OS P. Goodwin  $       450,000.00 #NUM! #NUM! Open space set-aside #NUM! #NUM! #DIV/0!

5 ToA - Open Space 
Committee

Open Space Acquisition and 
Preservation

OS P. Goodwin  $         20,000.00 #NUM! #NUM! Open Space Acquisition and 
Preservation

#NUM! #NUM! #DIV/0!

6 S.A. Congrega-
tional Church

Fund HP J. Clymer  $         15,000.00 #NUM! #NUM! Roof Repair #NUM! #NUM! #DIV/0!

7 Acton Congrega-
tional Church

Preservation Master plan (3 bldgs) HP T. Beyer  $         49,500.00 #NUM! #NUM! Preservation Master plan (3 
bldgs)

#NUM! #NUM! #DIV/0!

8 Acton Congrega-
tional Church

Stained Glass Window Preservation HP T. Beyer  $         51,237.00 #NUM! #NUM! Stained Glass Window 
Preservation

#NUM! #NUM! #DIV/0!

9 ToA - HDC Historic District Consultant HP W. Foster  $         35,000.00 #NUM! #NUM! Historic District Consultant #NUM! #NUM! #DIV/0!

10 ToA - Recreation 
Commission

NARA - Parking Control R J. Will  $         30,000.00 #NUM! #NUM! NARA - Parking Control #NUM! #NUM! #DIV/0!

11 ToA - Recreation 
Commission

NARA - Miracle Field Comfort 
Station

R J. Will  $       400,000.00 #NUM! #NUM! NARA - Miracle Field 
Comfort Station

#NUM! #NUM! #DIV/0!

12 ToA - Recreation 
Commission

Skate Park Expansion - Phase 2, 
Skate Plaza

R J.Will  $       135,000.00 #NUM! #NUM! Skate Park Expansion - 
Phase 2, Skate Plaza

#NUM! #NUM! #DIV/0!

13 CPC/ToA CPA Program Support = 5% of ('14 coll. 
surcharge + '15 MA tr. fd. distr.)

ADMIN  -  $         56,732.00 #NUM! #NUM! CPA Program Support = 5% of 
('14 coll. surcharge + '15 MA tr. 

 

#NUM! #NUM! #DIV/0!

1,411,058.00$    -$                          #NUM! total #NUM! -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$             -$              -$                     
balance #NUM! 1,200,783 1,200,783 1,200,783 1,200,783 1,200,783 1,200,783 1,200,783 1,200,783 1,200,783 1,200,783 1,200,783 1,200,783 1,200,783

 Emerging 
Recommendation 

 OS - set-aside 
balance 

1,951,571.87$      

14 CPC Debt Service - Wright Hill Open 
Space (yr 1)

R  $         70,000.00 #NUM! #NUM! Debt Service - Wright Hill 
Open Space (yr 1)

#NUM! #NUM! #DIV/0!

Requests grouped by CPA Category % of all requests Requested Awarded % of CPA fund bal. % of CP fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal.
OS 31.89% 450,000.00$       #NUM! #NUM! #NUM! -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                 
CH 11.95% 168,589.00$       #NUM! #NUM! #NUM! -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                 
HP 10.68% 150,737.00$       #NUM! #NUM! #NUM! -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                 
R 40.04% 565,000.00$       #NUM! #NUM! #NUM! -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                 
Genrl./Mi 0.00% #NUM! #NUM!
ADMIN 4.02% 56,732.00$         #NUM! #NUM! #NUM! -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                 
Total 98.58% 1,391,058.00$    #NUM! #NUM! #NUM! 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
not appropriated from CP fund balance #NUM! #NUM! #NUM! 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

10% of revenue = Requested Awarded % of Revenues min. 10% met? % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues
OS 113,465.10$         450,000.00$       #NUM! #NUM! #NUM! #NUM! 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
CH 113,465.10$         168,589.00$       #NUM! #NUM! #NUM! #NUM! 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
HP 113,465.10$         150,737.00$       #NUM! #NUM! #NUM! #NUM! 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

5% of revenue = max. 5% met?
ADMIN 56,732.55$           56,732$              #NUM! #NUM! #NUM! #NUM! 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

CP Set-aside fund balances  $           1,951,571.87 
#NUM!
#NUM!
#NUM!

HP Set-aside fund balances  $                33,034.82 
 $                            -   
 $                            -   
 $                33,034.82 

CP Recapture funds 102.18$                   to CPA general -$                           to HP set-aside
1,670.90$                to CPA general -$                           to HP set-aside

 $               1,773.08 to CPA general -$                           to HP set-aside

2016 CPC Project Deliberations --- Status: Worksheet before 02/11/2016 Meeting

CP General Fund Balance

Emerging 
Recommendation 
Based on Current 

Deliberation Status

Statutory min./max. compliance check

OS 12/31/15 balance
Recommended ATM '16 addition

Total

NARA Pavilion (2013)

OS balance after ATM '16

HP 12/31/15 balance
Recommended ATM '15 addition
Recommended prior year make-up

NARA Pavilion (2008)

HP balance after ATM '15

Recommended ATM '16 spending
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