
Katie Green 
 
I attended the Acton Boxborough Regional School Committee's Budget Saturday meeting on 
January 23rd. They heard an overview of the proposed budget as well as panels addressing 
specific issues the region is facing and how the budget addresses those issues. At the end of the 
day, the committee unanimously voted to recommend the $83,426,767 budget which 
represents a 3.9% increase over FY16. The assessment to Acton would increase by 5% over 
FY16. The major budget drivers are the salaries, increases in fringe and OPEB, an increase in 
utility costs, and and increase in the capital and debt budgets. They are reducing two classroom 
sections next year due to declining enrollment but the budget also includes 2 FTE special 
educators for the Junior High because of an anticipated large increase in their population of 
students on IEPs over the next two years; a 0.6 FTE special education teacher at the elementary 
level to move towards 3 learning centers at each elementary school; a 0.8 FTE school 
psychologist; 2 FTE english language learner teachers as the region is currently very 
understaffed in that area and provides far less services to the english language learner 
population than the state recommends; a 0.5 FTE for the Finance Department which was 
previously cut but the cutback was not successful; and a 0.4 FTE to start a string program in the 
district which has been requested by parents for many years. With the reduction in classroom 
sections and the proposed new hires, this budget adds a net 3.8 FTEs. The Committee voted the 
recommended preliminary budget and assessments so at this point their overall budget number 
can go down between now and Town Meeting but not up.  
 
I attended the Acton Nursing Services Task Force meeting on January 26th. The reviewed their 
submission to the Annual Town Report and discussed the status of their current work on the 
proposed marketing support plan. They also talked about creating a list of potential new 
referral sources including people like the COA, churches, etc. The group also discussed what 
handouts and other materials they could provide at the upcoming Special Town Meeting as well 
as Annual Town Meeting.  
 
As I was sick, I missed both ALG and the Acton Memorial Library Board of Trustees meetings. I 
did, however, attend the ribbon cutting for the South Acton Train Station on January 30th. It 
was a very well attended event with a variety of speakers from the federal, state, and local 
level. Peter did a fabulous job representing the Board of Selectmen.  
 
After our meeting on February 1st, I attended the Board of Health  meeting. They approved a 
hazardous material application for a small biotech company at Knox Trail with positive 
comments from both the fire department and the Water District on the company's application. 
The Board heard a proposal from USGS for an emergency beaver trapping permit on 
conservation land at Nashoba Brook because the beavers are disrupting their gauge at that 
location. The Board continued the hearing until their next meeting because they wanted to 
know the outcome of the USGS' meeting with the Conservation Commission later in the week 
and because they wanted to see written approval from the land owner (the town) to access this 
land for trapping. The Board also discussed their proposed regulations requiring commercial 
haulers to report their annual aggregate tonnage of waste collected in Acton as well as their 



customer lists, pick up schedules, and the percentage of recycling they collect. One of the 
haulers who operates in the town attended and had a lot of positive comments and useful 
suggestions to improve the regulation and make it both workable for the haulers and useful for 
the town. The Board continued the hearing until their next meeting in order to get more 
information and make updates based on that discussion.  
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Janet K. Adachi 
 
Finance Committee, Tuesday, 1/26 – Ms. Adachi presentation about proposed 
amendments to Minuteman regional agreement that will be topic of 2/2 Special Town 
Meeting; presentation by Senior Center Study Committee about proposed 300K 
appropriation for design of new building on Arlington Street.   
 
Minuteman Regional Vocational District 
- Pre-Special Town Meeting Public Information Session, Wednesday, 1/27 – Ms. Adachi 
presentation about proposed amendments to regional agreement.  Superintendent Ed 
Bouquillon and Pam Nourse, Acton representative on Minuteman School Committee, 
also present to field audience questions. 
- Drafting and refinement of slide presentation for 2/2 Special Town Meeting. 
 
Stormwater Issues 
- MA Attorney General letter of 2/2/2016, approving Acton's second stormwater bylaw, 
which voters approved at 11/10 Special Town Meeting.   
- Water Resources Advisory Committee – Discussing ideas for committee's future role, 
will submit to Selectmen in near future.   
 
495/Metrowest Board of Directors, Wednesday, 2/3 – Quarterly meeting of Executive 
Steering Committee to which Ms. Adachi newly appointed.  Updates about Partnership 
finances, administrative matters and forums and other issues pertaining to 
transportation, energy, economic development.  
 
Brownie Troop tour of Town Hall, Friday, 1/29 – Ms. Adachi and Ms. Osman led tour 
that included visits with Town Clerk Eva Szkaradek, Natural Resources Director Tom 
Tidman and Natural Resources staff member Fran Portante, Community Services 
Coordinator Laura Ducharme, and Nursing Director Heather York.   



 

Peter J. Berry 

Health Insurance Trust:  Having a better than predicted year with lower claims. Expect to increase rates 
for FY '17 by 4% at the HIT meeting scheduled for 2/26.  
 
SATSAC:  Attended the MBTA's dedication of the new South Acton Train Station on Jan. 30. Federal and 
state elected officials spoke. A reception was Helen afterwards at the South Acton Congregational 
Church hosted by Senator Eldridge.  
 
KC Steering Committee rolled out the plan for KC zoning amendments and infrastructure on Feb. 
4.  Meeting attended by 130+ citizens.  
 
CPA Study Committee met to finalize its report which will be presented to the Selectmen at their Feb. 22 
meeting.  
 



Franny Osman 
 
Jan. 22-23, I attended the Mass. Municipal Association conference. It was 
very interesting and inspiring, both the speakers and the workshops or panels I 
went to on Capital Planning: Buying the Big Stuff, Shaping Age-Friendly 
Communities for All Generations to Come, and From Airbnb to Zipcar: The 
Impact of the Sharing Economy on Communities. Takehome thought from one 
presenter: driverless cars are coming faster than we think! 
 
Jan. 26, I attended the Finance Committee meeting to support and listen to 
Dean Charter, Chair of Senior Center Study Committee, and Sharon Mercurio, as 
they presented to the Finance Committee. 
 
Jan. 29, the Cross Acton Transit Ribbon-Cutting was well-attended, as was 
the MBTA station Ribbon-Cutting the next day, Jan. 30. All of our state 
legislators, Niki Tsongas, and former US Rep. John Olver, who helped get the 
original (Small Starts?) money for the Fitchburg Line improvements, spoke. I 
especially enjoyed the detailed history that Peter Berry gave of Acton, Thoreau, 
the Fitchburg Rail, Exchange Hall, and even Rose Fitzgerald Kennedy. Good to 
hear from the General Manager Frank DiPaola, our local activist Clare Siska, and 
local Commission on Disability member Danny Factor. I probably forgot some of 
the speakers. Jamie Eldridge’s office offered a nice repast afterward at the South 
Acton Congregational Church. 
 
Called out of town for a relative’s funeral, I missed the Senior Center Study 
Committee, Council on Aging, and Board of Selectmen meetings on 
February 1. I did get to know the public transit system between Washington and 
Baltimore, and ordered an Uber ride for the first time for part of the trip, and that 
was all helpful in my transportation work.  
 
Feb. 2 – Special Town Meeting- voted in support of the Minuteman School 
agreement. 
 
Jan. 28 – I went to the Safety Net meeting and heard details of the William 
James College (formerly Mass. School of Professional Psychology) Interface 
Program which the schools and police and all departments do or can take 
advantage of, referring residents to mental health professionals. I have materials 
to share with the Council on Aging, as that population hasn’t taken advantage of 
the Interface program as much as it can, yet. 
 
Feb. 4 I attended the Kelley’s Corner Committee’s presentation. The 
audience was larger than any I have seen in Room 204 and Andy Brockway did 
a great job describing the report and the process. It was taped and I presume 
televised. I don’t see it on-demand yet at Actontv.org . 
 



Feb. 5 Minuteman Advisory Group for Interlocal Coordination (MAGIC) 
Legislative Breakfast was snowed out. It will be rescheduled. 
 
Feb. 8 Board of Selectmen meeting snowed out. Rescheduled to Feb. 11.  
 
I have been communicating a lot with neighbors and land-owner of 4 Piper Lane 
rear land. This land and other potential purchases will be discussed at the Open 
Space Committee on Feb. 12, 7:30 am. Another note of interest is that Cross 
Acton Transit had 416 riders in December.  
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