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 Certificate
Achievement

| FOR EXCELLENCE IN |
Financial Reporting

The GFOA established the Certificate of Achievement for Excellence in Financial
Reporting Program (CAFR Program) in 1945 to encourage and assist state and local
governments to go beyond the minimum requirements of generally accepted
accounting principles to prepare comprehensive annual financial reports that
evidence the spirit of transparency and full disclosure and then to recognize
individual governments that succeed in achieving that goal. The goal of the
program is not to assess the financial health of participating governments, but rather
to ensure that users of their financial statements have the information they need to
do so themselves.

Reports submitted to the CAFR program are reviewed by selected members of the
GFOA professional staff and the GFOA Special Review Committee (SRC), which
comprises individuals with expertise in public sector financial reporting and
includes financial statement preparers, independent auditors, academics, and other
finance professionals.



Citizen’s Guide to the Budget

Welcome. If you are reading this, it means you are interested in better understanding one of the most
important documents produced by your community. The Town Manager’s Recommended Budget
document is much more than just a collection of numbers; it is a reflection of our community’s values,
priorities and goals. This document serves as a policy document, a financial guide and a communications
device. It is designed to be as user-friendly as possible. This guide was created to help orient interested
readers by providing a brief overview of the budget process, as well as an explanation of the organization
of the budget document itself. We hope you find this introductory guide a useful tool as you better acquaint
yourself with the latest financial and planning information for the Town of Acton.

The Budget Process

The Town of Acton is governed by its Town Charter, as amended, establishing the Selectmen-Town
Manager form of government. The legislative body of Acton is an Open Town Meeting comprised of all
registered voters. The Town Manager is the chief executive officer of the Town, responsible for managing
day-to-day municipal functions.

In accordance with Town Charter § 6-2, the Town Manager must submit “an estimate of the expenditures
and revenues of the Town” to the Board of Selectmen and the Finance Committee “not less than one hundred
days prior to the start of the Annual Town Meeting.” The start of the Annual Town Meeting is defined by
Town Bylaw § A2 as the “first Monday in April.” Thus, the Budget is presented at a regular meeting of the
Board of Selectmen in mid- to late-December.

To begin the budget’s preparation, the Town Manager convenes a two-day budget workshop in early
October with all department heads. This event is commonly referred to as “On the Hill,” referring to a
period when the meeting took place in the Senior Center on Audubon Hill. While the meeting has taken
place in the Public Safety Facility since its construction in 2005, the event name remains unchanged. The
process includes presentation and peer review of departmental operating budgets as well as capital
equipment, personnel and project proposals. The final agenda item of this meeting is to rate and rank these
requests into a recommendation made to the Town Manager.

After “The Hill,” the Town Manager holds full-day meetings with a senior management team. This team
meets weekly, or more, from October through December to discuss, review and brainstorm issues
surrounding the budget. The result is the Town Manager’s Recommended Budget.

On a Saturday in January, the Board of Selectmen and the Finance Committee jointly convene an all-day
meeting to review the recommended budget and capital proposals with the Town Manager and department
heads. From there, the Selectmen further discuss and refine the budget, and per Town Charter § 6-3,
transmits their recommended budget to the Finance Committee “not less than sixty days prior to the start of
the Annual Town Meeting.”

The Selectmen and Finance Committee continue to review the budget, final recommended capital and other
matters, preparing their recommendations to be made at the Annual Town Meeting. It is only once Town
Meeting has voted on the matters placed in the Warrant that the next fiscal year’s budget is formally
adopted. It is therefore important to note that this document represents a budget projection that will continue
to be reviewed and refined over the next several months, and does not necessarily represent the final,
adopted budget. The budget, as presented to Town Meeting, is available in its full form, in advance of
Town Meeting on the Town web site and in a printed publication known as the “Municipal Budget
Supplement,” available at Town Meeting.



Acton’s Community Profile

Acton was settled approximately 1680, and  Middlesex
was incorporated as a town in 1735 with a
population of approximately 400.

Population
2000 Census: 20,331

2010 Census: 21,936
2015: 21,386

Form of Government
Open Town Meeting
Five-member Board of Selectmen
Town Manager

Statistics (as of 2013)
Total Land Area: 12,990.2 acres
All Publicly-Owned Land: 3,201.9 acres

Town Roadways: 110.2 miles
Town Sidewalks: 43.9 miles
State Roadways: 10.3 miles

Town Web Site
www.acton-ma.gov

Town Manager’s Office
472 Main Street
Acton, MA. 01720
(978) 929-6611
manager(@acton-ma.gov

Cape Cod Bay

Barnstable

Nantucket
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Nantucket «
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Acton is located in Eastern Massachusetts, bordered by Carlisle and Concord on the east, Westford and
Littleton on the north, Sudbury on the south, Maynard and Stow on the southwest, and Boxborough on the
west. Acton is 25 miles northwest of Boston, 14 miles south of Lowell, 29 miles northeast of Worcester,

and 203 miles from New York City.

FY16 FY17 FY 18 Proposed
Municipal Operating Budget ' | $ 31,468,112 $ 32,247,604 $ 33,418,092
Average Single Family Home Value | $ 539,896 $ 561,097
Average Single Family Tax Bill | $ 10,382 $ 10,695
Tax Rate Per Thousand | $19.23 $19.06

1. Does not include enterprise or revolving funds.




Budget Calendar

Fiscal Year 2017

July 1, 2016
e Begin Fiscal Year 2017

September

e Acton Leadership Group Convenes. Mission: Build and Achieve Consensus on Revenue and
Expenditure Allocations

October

e Town Manager and Department Heads: Two-Day Budget Summit. Requests Discussed and
Prioritized.

November
e Town Manager’s Budget Team: Further Budget Analysis and Refinement.
e ALG Preliminary Allocations.

December
e Tax Classification Hearing. FY17 Tax Rate Set.
e Town Manager Finalizes Budget Recommendation. Presentation to Board of Selectmen.

January 2017

e Budget Saturday: Town Manager and Department Heads meet with Selectmen and Finance
Committee.

February
e ALG Allocations Complete.
e Selectmen Vote Final Budget Recommended Budget for Town Meeting.

March
e Tuesday, March 14: Annual Town Meeting Warrant Finalized, Printed and Mailed to Residents.
e Tuesday, March 28: Annual Town Election.

April
e Monday, April 3: Annual Town Meeting.
May
e Board of Selectmen, Finance Committee and School Committee Choose Their FY18 ALG
Representatives
June 30, 2017

e FEnd of Fiscal Year 2017

Fiscal Year 2018

July 1, 2017
e Begin Fiscal Year 2018



Operating Budget Cycle
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Board of Selectmen Goals

The Board of Selectmen met to set annual goals, utilizing the Nominal Group Technique on June 13, 2016.
Goals were categorized by short-term, defined as something that can be accomplished within the fiscal year,
and long-term, defined as taking more than one year to accomplish.

Sl
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Short-Term Goals

Complete the Master Plan for 348 — 364 Main Street (9 Points, 3 members voting)
Create a West Acton Development Committee, including Sewer (9 points, 2 members voting)
South Acton Train Station Parking and Commuter Solutions (8 Points, 2 members voting)
Tie:
A. Develop Implementation Plan for new Storm Water Permit (5 Points, 1 member voting)
B. Work with Finance Committee and School Committee to enhance Communications with the Public
(5 points, 1 member voting)

Long-Term Goals

Develop Comprehensive Capital Plan (16 points, 4 members voting)

Analyze Fire and EMS Service delivery (13 points, 5 members voting)

Build More Affordable Housing (9.9 points, 3 members voting)

Development of Targeted Economic Development Plan for Business Districts (9.2 points, 4 members
voting)

Develop Plan for Sewer expansion (8.1 points, 3 members voting)



Town Manager's Message

“There is nothing so stable as change.”
- Bob Dylan

Dear Honorable Board of Selectmen:

Enclosed herein, please find the Town Manager’s recommended budget for Fiscal Year 2018. As the most
recent Nobel Laureate states, life is a series of changes and there is consistency in that.

As | am fast approaching my 40" anniversary in local government management, | have been reflecting on
the great changes that | have seen in that time span. Obviously, technology is a big one. | have gone from
mainframes and punch cards to PCs, text messages and the Internet. Service delivery has improved because
of this, but so has expectations. Environmental conscience and the importance of the preservation of open
space have also come to the forefront, as opposed to the concept that all development was a sign of progress
in the 1970’s. One the other hand, violence, terrorism, domestic violence and opioids have become a sign
of the new age.

Change has also come to the Town of Acton. In my nine years as Town Manager, only 9 of 23 department
heads remain from 2008. In one short month, the Police Chief will be retiring after nearly 40 years with the
Town and 17 years as Chief, reducing that list to 8. What changes will the next year bring?

During the course of the current Fiscal Year, we have successfully:

e Commenced long-term capital planning through the Capital Planning Improvement Committee
e Commenced the process for electric aggregation for all Town residents
e Provided additional tax relief for seniors
e Entered into a lease for a new Senior Center
e Moved towards implementation of Advanced Life Support in the Fire Department
e Hired the Town’s first Land Use and Economic Development Director
e Worked on tax incentives to attract businesses that would fit well in Acton
e Maintained the Town’s AAA Bond rating
e Commenced implementing Complete Streets program
e Continuation of Rail Trail construction
e Continuation of transportation programs
e Town departments continue to provide social services
e Installation of a new parking meter system at the South Acton Commuter Lot
e Hired a grant-funded person to work on social outreach, mental health and drug abuse issues (Jail
Diversion program)
e Created the function of a Recreation Office Manager to support the business needs of this growing
division
The proposed budget continues these initiatives as well as addressing some capital needs.
FY18 Budget Process

Work commenced on the FY18 budget in September when departmental requests were reviewed. A two-
day budget retreat, commonly known as “The Hill”, was held on October 11 and 12. Operational budget



requests of $33,203,610, as well as capital and personnel requests of $16,021,554, were presented. Part of
“The Hill” process is to have peer review of capital requests. On the last day of the process, all capital
requests are rated by secret ballot into A and B categories, with A being the highest priority. “A” capital
priorities (including labor) totaled $5,944,923.

Upon conclusion of “The Hill”, the Town Manager convened a budget team consisting of the Finance
Director, Assistant Finance Director, Town Accountant, Human Resources Director, Assistant Town
Manager and Police Chief, to discuss, review and brainstorm the issues surrounding the budget. The group
devoted one full day per week from mid October to early December. The result is the Town Manager’s
recommended budget for FY18.

The recommended operational budget for Fiscal Year 2018 is $33,418,092, a 3.63% increase over FY17.
The total request, when factoring recommended capital, subsidies to Enterprise Funds, and contribution to
OPEB is $34,135,092, a 4.53% increase over the total Town budget appropriation for FY18.

It should be pointed out that there are two budget drivers that were not in the FY17 budget: the cost of the
lease for the new Senior Center; and a General Fund subsidy to the Ambulance Enterprise Fund.

In the Fall of 2016, a Special Town meeting authorized the Town to enter into a 10-year lease for
approximately 20,000 square feet of space for a Senior Center as well as for other Town social service
agencies. The effect of this lease and utilities will be fully realized in FY18 at $252,000. In addition, due to
a downturn in revenues in FY17 and the move to Advance Life Support, it is necessary to increase the
Ambulance subsidy to $200,000. Without these two factors, the entire recommended budget, including
capital would have been an increase of 3.14%.

Features of the FY18 Budget

e Continued contribution to OPEB

e Continuation of Senior Tax Relief

e Implementation of Board of Selectmen’s Goals

e Purchase of 516 Massachusetts Avenue for West Acton parking
e Bike Lane Rail Trail Study

e Intersection Study of Prospect and Main Streets

e Replacement Dump Truck, Natural Resources

e Replacement of Fire Engine 23

e HVAC Improvements, all three Fire Stations

e Replacement of Memorial Library roof and cooling systems

e Purchase of a Utility Terrain Vehicle for emergency response on rail trails
e Addition of a Craftsperson position

Recommended General Fund Capital

Natural Resources Dump Truck $ 56,000
Fire Utility Terrain Vehicle $ 55,000
Prospect & Main Streets Traffic Study $ 40,000
Land Purchase — 516 Mass. Ave $ 35,000
Bike Lane Rail Trail Study $ 30,000

Total $ 216,000




The following General Fund capital is recommended to be bonded:

Memorial Library Roof/Cooling $ 1,200,000
Fire Engine 23 Replacement $ 700,000
Fire Stations (3) HVAC Split System $ 250,000

Total $ 2,150,000

The estimated first year cost is interest only at $70,000

Recommended Enterprise Fund capital

Advanced Life Support (ALS) Startup $ 207,000 | Ambulance Enterprise

ALS Coordinator (incl. benefits & OPEB) $ 89,600 | Ambulance Enterprise

ALS Coordinator Vehicle $ 40,000 | Ambulance Enterprise

Land Use Inspectional Vehicle $ 32,000 | Septage Enterprise

Arboretum Improvements $ 25,000 | Community Preservation
Total $ 393,600

General Fund subsidies

Ambulance Enterprise Fund $ 200,000
Transporation $ 231,000
Total $431,000

Please note, the Cultural Council appropriation of $2,000 is now part of Operational Budget.

OTHER MAJOR BUDGET DRIVERS

Labor Costs

Approximately two-thirds of Town employees are represented by unions. For the first time in recent history,
all five union contracts are settled. All costs of the contracts are reflected in the budget. The following chart
shows the status of each contract.

Patrol 33 FY16 - FY18 Settled
Superiors

(Lt. and Sgt.) 8 FY16 - FY18 Settled

Dispatch 12 FY16 — FY18 Settled
AFSCME

(Hwy, Muni Prop, Cemetery) 26 FY16 - FY18 Settled

Fire 40 FY17 — FY19 Settled



Health Insurance

We have estimated an increase in health insurance costs at 5%. The Health Insurance Trust will not vote
rates until February. The Town has convened the Health Insurance Working Group to discuss ways to
reduce health insurance costs. The Working Group consists of representatives of all Town and School
unions, as well as management from the Town and Schools.

Other Post-Employment Benefits (OPEB)

The Town has been very successful in dealing with the matter of OPEB liability over the past 5 years. If we
continue to fund OPEB at $600,000 per year, we will see the unfunded liability disappear in twenty years.

OPEB Valuation Results for the Town of Acton

UAAL At Mid-Year
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Debt and Long-Term Capital

As the chart below indicates, long term debt obligations are diminishing. However, both the Town and the
Regional School District have embarked on long term capital planning that no doubt will lead to major
capital requests in the upcoming fiscal years. In the current Fiscal Year, the Board of Selectmen established
a Capital Improvement Planning Committee to develop a long-range capital plan, including methods of
financing. We look forward to their report.
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In light of the discussion regarding Reserves at the recent Tri-Board meeting, we have included a draft
policy and background information subsequent to this Message for consideration.

In my nine years as Town Manager, Acton has proven to be a place where we are willing to not only improve
our services, but embark on new ones such as Paramedic service and transportation. We have maintained
our financial integrity during the recession of 2009 and obtained AAA bond ratings.

As we move through this busy and sometimes contentious budget season, let us keep in mind the Athenian
Code: “We will ever strive for the ideals and sacred things of the city, both alone and with many; We
will unceasingly seek to quicken the sense of public duty; We will revere and obey the city’s laws; We
will transmit this city not only not less, but greater, better and more beautiful than it was transmitted
to us.”

Respectfully Submitted,

P

Steven L Ledoux
Town Manager



Draft Policy/Guideline on Reserves

We recommend the following policy/guideline for the Board of Selectmen’s consideration:
A ceiling of 8% of current expenditures
A floor of 3% of current expenditures
Any excess would be contributed annually to Stabilization Fund

Using the above guideline at current budgetary levels, the Town would strive to have a reserve level between
$2.7 million and $7.1 million.

The Town currently maintains the following reserves:

Free Cash: $ 3.9 million
Stabilization: $ 2.0 million

Total $ 5.9 million

This total of Town reserves is within the recommended policy/guideline from the Town Manager.



Fastern Massachusetts Reserves Relative to Budget

334HSY

Reserves As
Percent of Budget
I Less than 5%
5-7%

B 7-15%

B Over 15%

Source: Massachusetts Department of Revenue, FY15



Financial Measures

Three components factor into our assessment of a municipality’s

financial credit characteristics

Budgetary flexibility, budgetary performance, and liquidity

Each factor is weighted 10% — all financial measures together are 30%

Financial Measures

Budgetary
Flexibility
10%

Budgetary
Performance
10%

Liquidity
10%

o

STANDARD & POOR’S
RATINGS SERVICES

McGRAW HILL FINANCIAL



Financial Measures: Budgetary Flexibility Score

Budgetary,
Flexibility
10%

The budgetary flexibility initial score measures the degree to which the government
can create additional financial flexibility in times of stress

» Available fund balance as a % of general fund expenditures: for the most recently reported fiscal year

» When other fund balances outside of the government’s general fund are available beyond the current
fiscal year, they are included in the calculation

« This measure can cap a rating or it can be a positive override if extremely strong

Table 10: Assessing The Budgetary Flexibility Score

Available Fund Balance as a percentage of expenditures

% >15 8 tol5 4108 lto4 <1
Score 1 2 3 4 5
13 Source: Standard & Poor’s Ratings Services. STANDARD & POOR’S

rZ

RATINGS SERVICES
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Budgetary Flexibility Score Adjustments Flexibilty

Budgetary,

10%

Qualitative factors with a
positive impact on the initial score

Qualitative factors with a
negative impact on the initial score

If projections for the current year and the following year
suggest a better initial score.

If projections for the current year and the following year
suggest a worse initial score.

Ability to avoid financial imbalances with demonstrated
capacity and willingness to cut operational spending (by
more than 2%), resulting from a flexible cost structure,
flexible legislation, and/or widespread political support.

High levels of questionable receivables or amounts due
from other funds with deficit balances.

Existing state tax caps do not apply to the government,
or the government retains substantial flexibility under
the caps.

Limited capacity to cut expenditures due to infrastructure or
operational needs or political resistance.

Demonstrated ability and willingness to raise taxes
when needed (and voter support is usually obtained
when such approval is required).

Limited capacity to raise revenues due to consistent and
ongoing political resistance which can include self-imposed
restrictions through charter or local initiative processes.

Timing of fiscal year and tax billing dates result in high
cash with abnormally low fund balance levels.

Where cash accounting is used, the criteria use cash
balances instead of fund balances and the score is
worsened by one point.

Maintenance of an available fund balance exceeding
30% of general fund expenditures for the most recently
reported year, the current year and the next year.

14 Source: Standard & Poor’s Ratings Services.

RATINGS SERVICES
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Budgetary Flexibility: What’s New?

Want to know all sources of reserves

Highlight all accounts where ‘available’ reserves are kept,
Including those outside the general fund

Analysts will ask for current year figures, plus next year’s
projections

Can be last audited year plus most recent unaudited numbers

Other questions- delving into reserve
composition

Are any major receivable amounts expected to be uncollectible?
Planned expenditure reductions for this year and next?

What kind of taxing flexibility do you have, and how much could
It generate? Have you increased taxes beyond inflationary levels
In recent years?

15
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Budgetary Flexibility:

 One important note:

« Available Fund Balance of less than $500,000
«  Final rating worsens by one notch

* Score of 5 caps the rating at ‘A+’

16
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Organization of Boards, Committees and Departments

Voters of Acton
Elect

N I

Board of Selectmen Town Moderator Regional School Committee Housing Authority
[5 Members, 3 Years] [1 Person, 1 Year] [7 Acton Members, 3 Years] [4 Members, 5 Years]
Appoints Appoints Appoints !
I =S
e Acton Community Housing Corporation Memorial Library
e Board of Appeals ul Trustees
: gz::g 2: :zs;;s‘ors [ 1T:::201:Ia; $§§:s] | || Town Accountant ||| Finance Committee School Superintendent BiMembersiSiears]
K i 8 [1 Person, 3 Years] [9 Members, 3 Years] [1 Person, 3 Years]
e Cable Advisory Committee Appoints [
e Cemetery Commissioners Trustees: Elected at
e Commission on Disabilities Minuterman Regional wﬂ
¢ Conservation Commission Town Clerk J * Elizabeth White
. ) — School Committee Fund
e Council on Aging [1 Person, 3 Years] | Representative A = ,
e Cultural Council [1 Person, 3 Years] LisRactonflteman;s
e Design Review Board b Relief Fund B
 Economic Development Committee Town Counsel ® West Acton Citizens
e Election Officers _" [1 Year] Library
e Green Advisory Board e Charlotte Goodnow
e Historical Commission Fund
e Historic District Commission
e Land Stewardship Committee
e Metropolitan Area Planning Council
Representative
e Personnel Board
e Planning Board
e Recreation Commission
e Registrars of Voters
e Volunteer Coordinating Committee
I [
Administration Public Safety Public Works Land Use Community Services

— 1 | — 1

Town Manager || Police | Highway o Building | | Memorial Library
Einance Fire Engineerin Plannin estacton
Accounting = | E E = E L Citizens Library

Collector
Treasurer
Assessor
. . Community Social
Town Clerk Dispatch Municipal Properties Health unity soct
— — — — Services
Human Resources
Natural Resources .
Animal Control L Sewer T | | Senior Center
] Cemetery
Information Recreation
— Technology & GIS
Emergency Nursing
— Management I
Veterans Services




Operating Budgets and Capital Proposals




TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
| Animal Control - 01292 |

Purchased Services

Travel 520900 - - - - - - %
Dog Boarding Service 522070 2,000 3,000 2,000 2,000 2,000 - %
Contractual Service 522700 21,000 19,650 20,770 19,713 21,000 1.11%
Total Purchased Services 23,000 22,650 22,770 21,713 23,000 1.01%
Office Supplies 540100 - - - - - - %
Postage And Courier 540300 - - - - - - %
Total Supplies - - - - _ - %
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Total Other - - - R _ - %

TOTAL ORG: Animal Control 23,000 22,650 22,770 21,713 23,000 1.01%



TOWN OF ACTON

BUDGET PRESENTATION
12/14/2016 FY 2018
8:10:06AM
FUND: 1000 - GENERAL FUND - TOWN
ORG:01292 - Animal Control
520900 Travel
522070 Dog Boarding Service Boarding costs are going up and more dogs are being abandoned by

their owners.

522700 Contractual Service The job duties of the Animal Control Officer have been changed
significantly by the State in the past few years. Also, there is some
funding for training in domestic violence recognition since that can often
become apparent when abusers mistreat the pets of victims. ltis a
common trait seen in high risk offenders. Level funded from prior fiscal
year.

540100 Office Supplies

540300 Postage And Courier
570300 Social Security

570400 Medicare

570500 Life Insurance

570600 Health Ins Bc/Bs

570700 Health Insurance - Harvard



Department Profile: Assessors

Department Head: ~ Brian McMullen
Location: Town Hall, 472 Main Street

Mission

To provide fair & equitable real and personal property assessments, in accordance with the laws of the
Commonwealth of Massachusetts and the Commissioner of Revenue; to administer motor vehicle excise,
process exemptions, and abatements; and to quickly and courteously address any concerns of our citizens.

Services
Maintain a database of all of the Real and Personal property within the Town.
Determine the property values and property classifications.
Property values are based on January 1 of each year (including New Growth up to June 30 of each
year). Assessments generally run 12 to 24 months behind current market conditions.
Preparation of the Annual Tax Rate Recapitulation Sheet.
Calculation of the annual allowable levy growth.
Determine the proportion of the total property tax levy to be paid by each taxpayer before the Tax
Classification hearing with the Board of Selectmen.
Process abatements granted by the Board of Assessors.
Administer motor vehicle excises and manages the abatements and exemptions.
Administer property tax exemptions and provide assistance to the seniors with the process.
Administer CPA surcharge and abatements.

Organization

Town Manager

Finance Director
Treasurer/Collector

I}
Assistant Finance
Director/Principal
Assessor

Financial Analyst Property Lister Clerk Finance Clerk




TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017

ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget

| Assessors - 01137 |
Salaries
Overtime 510300 - - - 45 - - %
Sick 510400 - 7,198 - 3,116 - - %
Funeral Leave 510410 - - - 751 - - %
Board Members Salaries 510430 1,600 1,600 1,600 800 1,600 - %
Merit Pay 510490 - - - - - - %
Holiday 510500 - 11,256 - 5,513 - - %
Vacation 510600 - 19,825 - 8,116 - - %
Personal Time 510900 - 2,749 - 1,402 - - %
Other Salaries & Wages 511000 - - - - - - %
Clerical Salaries & Wages 512050 60,800 50,973 62,320 23,818 63,879 2.50%
Professional Salaries 513000 197,068 170,583 202,831 67,055 208,803 2.94%
Total Salaries 259,468 264,184 266,751 110,615 274,282 2.82%
Purchased Services
Advertising 520100 300 384 300 - 300 - %
Eqgpt Maintenance 520600 - - - - - - %
Travel 520900 400 35 400 69 400 - %
Revaluation 520901 5,000 - 5,000 10,500 5,000 - %
Dues And Membership 521700 500 510 500 - 500 - %
Professional Development 521800 - - - - - - %
Professional Services 521900 5,000 - 12,107 - 15,000 23.90%
Printing And Copying 522300 - - - - - - %
Contractual Service 522700 - - - - - - %
Total Purchased Services 11,200 929 18,307 10,569 21,200 15.80%
Supplies
Office Supplies 540100 1,200 402 1,200 153 1,200 - %
Other Supplies 540200 400 63 100 - 400 300.00%
Books And Periodicals 540500 - - - - - - %
Material And Equipment 540900 - - - - - - %
Total Supplies 1,600 465 1,300 153 1,600 23.08%
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Health Hmo Blue Retiree 570621 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Life Opt Out 570730 - - - - - - %
Total Other - - - - R - %
Capital Outlay 580000 - - - - - - %
Total Capital / Property - - - - - - %

TOTAL ORG: Assessors 272,268 265,578 286,358 121,336 297,082 3.74%



12/14/2016
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01137 - Assessors

510300
510400
510410
510430
510490
510500
510600
510900
511000
512050
513000
520100
520600
520900
520901
521700
521800
521900

522300
522700
540100
540200
540500
540900
570300
570400
570500
570600
570620
570621
570700
570730
580000

Overtime

Sick

Funeral Leave

Board Members Salaries
Merit Pay

Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages
Professional Salaries
Advertising

Eqpt Maintenance

Travel

Revaluation

Dues And Membership
Professional Development

Professional Services

Printing And Copying
Contractual Service
Office Supplies

Other Supplies

Books And Periodicals
Material And Equipment
Social Security
Medicare

Life Insurance

Health Ins Bc/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Life Opt Out

Capital Outlay

TOWN OF ACTON
BUDGET PRESENTATION

FY 2018

Board Members Salaries.

Per Position Control.

Classification Hearing and Revaluation notification.

For In-Town use or conference attendance.

Certification of property values as required by Department of Revenue.
Lister and Assistant Assessor Memberships.

Budget moved to Town Manager Budget.

For use at the Appellate Tax Board which is generally in Late
Winter/Early spring; expecting more appeals due to Economic Downturn.
"DOR requires cyclical valuations which need funding".

Deeds & Book Binding.

General Office Supplies.

Assessing Supplies:Measuring Tapes, Clipboards, Measuring Wheels.



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
| Board Of Health - 01512 |
Salaries
Regular Perm 510100 - 15 - - - - %
Overtime 510300 900 1,712 1,900 1,019 1,900 - %
Sick 510400 - 3,777 - 1,031 - - %
Funeral Leave 510410 - - - - - - %
Board Members Salaries 510430 550 550 550 - 550 - %
Holiday 510500 - 8,681 - 2,073 - - %
Vacation 510600 - 28,831 - 1,086 - - %
Personal Time 510900 - 1,688 - 376 - - %
Other Salaries & Wages 511000 - 1,887 - - - - %
Clerical Salaries & Wages 512050 52,396 48,385 55,111 21,236 - - %
Professional Salaries 513000 35,428 35,428 36,941 14,110 37,567 1.69%
Social Services Coordinator 513030 101,461 83,558 - - - - %
Total Salaries 190,735 214,511 94,502 40,930 40,017 (57.65%)
Purchased Services
Advertising 520100 1,000 234 1,000 - 1,000 - %
Eqpt Rep And Servicing 520300 - - - - - - %
Travel 520900 - 2,797 - - - - %
Telephone 521500 3,000 - 3,000 3,000 3,000 - %
Dues And Membership 521700 400 216 400 150 400 - %
Professional Development 521800 500 3,107 500 740 2,500 400.00%
Professional Services 521900 25,000 15,547 25,000 13,740 23,000 (8.00%)
Printing And Copying 522300 500 685 500 - 500 - %
Contractual Service 522700 3,000 2,500 3,000 3,785 3,000 - %
Hazardous Waste Day 522780 43,500 33,682 43,500 14,680 43,500 - %
Total Purchased Services 76,900 58,767 76,900 36,095 76,900 - %
Supplies
Office Supplies 540100 500 1,033 500 834 500 - %
Other Supplies 540200 500 710 500 572 500 - %
Postage And Courier 540300 500 56 500 - 500 - %
Books And Periodicals 540500 - - - - - - %
Meals 540700 - 560 - 289 - - %
Material And Equipment 540900 - - - 247 - - %
Uniforms 541000 - - - - - - %
Total Supplies 1,500 2,359 1,500 1,942 1,500 - %
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Health Hmo Blue Retiree 570621 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Medical Opt Out 570720 - - - - - - %
Life Opt Out 570730 - - - - - - %

Total Other

- %



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
| Board Of Health - 01512 |
TOTAL ORG: Board Of Health 269,135 275,637 172,902 78,967 118,417 (31.51%)
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01512 - Board Of Health

510100
510300

510400
510410
510430
510500
510600
510900
511000
512050
513000
513030
520100

520300
520900
521500
521700
521800

521900

522300
522700
522780

540100

540200

540300
540500
540700
540900
541000
570300
570400
570500

Regular Perm

Overtime

Sick

Funeral Leave

Board Members Salaries
Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages
Professional Salaries
Social Services Coordinator

Advertising

Eqgpt Rep And Servicing
Travel

Telephone

Dues And Membership

Professional Development

Professional Services

Printing And Copying
Contractual Service

Hazardous Waste Day

Office Supplies

Other Supplies

Postage And Courier
Books And Periodicals
Meals

Material And Equipment
Uniforms

Social Security
Medicare

Life Insurance

TOWN OF ACTON
BUDGET PRESENTATION

FY 2018

Overtime assistance from Highway for 2 Household Hazardous Waste
Days as well as clerical staff assistance for bi-weekly Board of Health
meetings

Annual stipend for BOH members.

moved to land use account

Public Health inspections Per Position Control.

Advertisement of BOH Rules and Regulations. Public Outreach of a
tick/lyme disease education program and septic pumping program.

Emergency preparedness cellphone for the department first respoders.
MAHB and MHOA annual dues.

Increase budget by 2,000 to cover required certifications for new
employee

Decrease budget by 2,000 to cover increase in 5218000 to allow for new
employee certification

Printing of BOH Rules and Regulations.
Public Health Services Stipend for Animal Inspector.

Two Hazardous Waste Days, maintain two sharps kiosk at the Town Hall
and Transfer Station.

Misc. office supplies required for inspections of housing, day camps,
swimming pools and NARA pond.

Misc. other supplies required for inspections of housing, day camps,
swimming pools and NARA pond.

Funds for sending rabies specimens to the DPH Lab.
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TOWN OF ACTON
BUDGET PRESENTATION
FY 2018

FUND: 1000 - GENERAL FUND - TOWN
ORG:01512 - Board Of Health

570600
570620
570621
570700
570720
570730

Health Ins Bc/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Medical Opt Out

Life Opt Out



Department Profile: Building

Department Head: =~ Frank Ramsbottom
Location: Town Hall, 472 Main Street

Mission
Ensure public safety, health, and welfare insofar as they are effected by building construction through
structural strength, adequate egress facilities, sanitary conditions, equipment, light and ventilation and fire
safety; and in general, to secure safety to life and property from all hazards incident to the design,
construction, reconstruction, alteration, repair, demolition, removal, movement and /or use or occupancy of
all buildings. The Building Department enforces numerous town bylaws and state regulations.

Services
e Reviews building permit applications and issues appropriate permits;
e Provides staff support for Site Plan Special Permit Applications issued by the Board of Selectmen;
Provides enforcement of Town Bylaw Chapter N, “Procedure for the Demolition of Historically or
Architecturally Significant Buildings™:
Provides enforcement of Town Bylaw Chapter P, “Local Historic District Bylaw”;
Enforces the Architectural Access Board’s Rules and Regulations CMR 521;
Enforces the State of Massachusetts Plumbing/Gas codes and Electrical codes;
Conducts safety inspections of day care centers, restaurants, educational facilities, and multi-family
residences of more than four units;
e Provides staff support for the Board of Appeals.

Organization

Town Manager

Land Use and Economic
Development Director

Building
Commissioner

Electrical, HVAC & Building Inspector Building Inspector
Plumbing S (Part Time)
Contractors

Update
The Building Department now has a full year in the renovated town hall as part of the combined Land Use
Department. We are, as a group continuing to improve our work processes with the aim of effective
enforcement of by laws and regulations while improving service to the residence of Acton.

The building department budgets for FY 18 have a few small changes compared with FY17: The State is
going through a code update/revision process and the building department is required to update and
purchase new code books, this will be completed during FY17. Next year we anticipate only having to
purchase minor updates. The line item for books represents this reduction in anticipated needs. As part of
the Land Use reorganization, the budget line item for the building department administrative assistant has
been moved to the Land Use Director’s budget.



TOWN OF ACTON

MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017

ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget

| Building Department - 01251 |
Salaries
Regular Perm 510100 - - - - - - %
Regular Temp 510200 - 436 - - - - %
Overtime 510300 - 1,479 - 2,131 - - %
Sick 510400 - 3,788 - - - - %
Funeral Leave 510410 - - - 1,159 - - %
Longevity 510460 - - - - - - %
Holiday 510500 - 6,965 - 3,052 - - %
Vacation 510600 - 13,098 - 2,909 - - %
Personal Time 510900 - 1,977 - 938 - - %
Other Salaries & Wages 511000 - - - - - - %
Clerical Salaries & Wages 512050 54,930 37,536 56,088 19,445 - - %
Professional Salaries 513000 154,113 135,927 157,718 60,810 171,251 8.58%
Total Salaries 209,043 201,207 213,806 90,445 171,251 (19.90%)
Purchased Services
Travel 520900 - - - - - - %
Telephone 521500 4,100 3,446 4,100 3,385 3,559 (13.20%)
Dues And Membership 521700 500 525 600 585 600 - %
Professional Development 521800 - 220 - - - - %
Laurel Hill Review/Inspection 529000 - - - - - - %
Total Purchased Services 4,600 4,191 4,700 3,970 4,159 (11.51%)
Supplies
Office Supplies 540100 1,300 1,252 1,600 1,361 1,250 (21.88%)
Other Supplies 540200 500 1,041 500 100 1,100 120.00%
Books And Periodicals 540500 1,500 5,471 5,500 - 1,500 (72.73%)
Uniforms 541000 1,500 1,000 1,000 - 1,000 - %
Protective Clothing 541050 - - - - - - %
Total Supplies 4,800 8,764 8,600 1,461 4,850 (43.60%)
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Health Hmo Blue Retiree 570621 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Medical Opt Out 570720 - - - - - - %
Life Opt Out 570730 - - - - - - %
Total Other - - - - - - %
Motor Vehicle 585000 - - - - - - %
Total Capital / Property - - - - - - %

TOTAL ORG: Building Department 218,443 214,162 227,106 95,876 180,260 (20.63%)
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01251 - Building Department

510100
510200
510300
510400
510410
510460
510500
510600
510900
511000
512050
513000

520900
521500
521700

521800
529000
540100
540200

540500

541000

541050
570300
570400
570500
570600
570620
570621
570700
570720
570730
585000

Regular Perm

Regular Temp

Overtime

Sick

Funeral Leave
Longevity

Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages

Professional Salaries

Travel
Telephone

Dues And Membership

Professional Development

Laurel Hill Review/Inspection

Office Supplies
Other Supplies

Books And Periodicals

Uniforms

Protective Clothing
Social Security

Medicare

Life Insurance

Health Ins Bc/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Medical Opt Out

Life Opt Out

Motor Vehicle

TOWN OF ACTON
BUDGET PRESENTATION

FY 2018

moved to land use account

Full-time Building Commissioner, full-time local inspector, and 16 hr
part-time Local Inspector. One step has been included for each local
inspector and the Building Commissioner.

Expenses for cell phones and tablets.

Membership to the International Code Cuoncil, the Metro West Building
Officals Association and the MA Building Commissioners and Inspectors
Association.

Routine office supplies.

This includes equiptment for inspections , such as hard hats, smart
levels & tape measures.

Varius Code updates which we have fore warning when they will come
out.

The building inspectors routinely enter private homes. This is to provide
the Inspectors uniform shirts and coats for a professional appearance
and to identify them as Town of Acton, Building Inspectors.



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
| Celebrations - 01660 |
Overtime 510300 - - - - - - %
Qutside Detail 510480 - - - - - - %
Other Salaries & Wages 511000 - - - - - - %
Total Salaries - - - - _ A
Purchased Services
Advertising 520100 - - - - - - %
Street Banners - Edited 520160 3,000 - 3,000 - - - %
Eqpt Rental 520700 - - - - - - %
Travel 520900 - - - - - - %
Celebration 521830 4,000 195 4,000 - 2,900 (27.50%)
Acton'S 275Th Anniversary 521840 - - - - - - %
275Th Anniversary Fireworks 521842 - - - - - - %
Professional Services 521900 - - - - - - %
Entertainment Services 522010 - - - - - - %
Printing And Copying 522300 2,000 - 1,900 - - - %
Contractual Service 522700 - - - - - - %
Trash Removal 522800 - - - - - - %
Fireworks 523850 - 6,000 - 6,000 6,000 - %
Buses 523900 - - - - - - %
Food 523910 - - - - - - %
Total Purchased Services 9,000 6,195 8,900 6,000 8,900 - %
Supplies
Other Supplies 540200 - 932 - 1,100 - - %
Material And Equipment 540900 - - - - - - %
Total Supplies - 932 - 1,100 - - %
Medicare 570400 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Blue Care Elect 570623 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Total Other - - - R _ - %

TOTAL ORG: Celebrations 9,000 7,127 8,900 7,100 8,900 - %



TOWN OF ACTON
BUDGET PRESENTATION
12/14/2016 FY 2018
8:10:06AM

FUND: 1000 - GENERAL FUND - TOWN
ORG:01660 - Celebrations

510300 Overtime

510480 Outside Detail

511000 Other Salaries & Wages

520100 Advertising

520160 Street Banners - Edited Not used.
520700 Eqpt Rental

520900 Travel

521830 Celebration Public ceremonies expenses for Patriot's Day, Memorial Day, Veteran's
Day required by Public Ceremonies Chairman, Gail Sawyer.

521840 Acton'S 275Th Anniversary

521842 275Th Anniversary Fireworks

521900 Professional Services

522010 Entertainment Services

522300 Printing And Copying Not used.
522700 Contractual Service

522800 Trash Removal

523850 Fireworks July 4th fireworks contract not covered by donations, 33% of total.
523900 Buses

523910 Food

540200 Other Supplies Not used.
540900 Material And Equipment

570400 Medicare

570600 Health Ins Bc/Bs

570620 Health Hmo Blue

570623 Blue Care Elect

570700 Health Insurance - Harvard



Department Profile: West Acton Citizens’ Library

Department Head:  Jennifer Friedman
Location: West Acton Citizens’ Library, 21 Windsor Avenue

Mission
To provide personalized, friendly, library service to people of all ages in the community. The library is
dedicated to:

e Offering our patrons the latest and best books available for their recreational reading enjoyment.

e Fostering a love of books and literature among our youngest readers through our tot time program
and coordinated efforts with a nearby preschool.

e Supporting the information needs of elementary school age children with a curriculum based
juvenile nonfiction collection.

e Providing home delivery of books to housebound Acton residents.

Services

e C(itizens’ Library is primarily a reader’s library. The main service we provide is putting popular
books and magazines into the hands of readers. For our youngest patrons, the Library sponsors a
Tot Time program designed to introduce 2 to 5 year olds to the joy of reading and being read to. As
the clientele ages a bit, we have both a popular collection of children’s and young adult books as
well as a juvenile non-fiction section which we are in the process of updating and tailoring to follow
the elementary school curriculum. We offer an excellent selection of adult fiction, mysteries and
popular non-fiction as well as a large print collection. Citizens’ Library also offers a home delivery
service of books to house bound patrons.

e Computers and Internet access are available to the public, including public wireless access.

e Serves as a living, working monument to Acton long ago. The Library contributes greatly to the
community character of the West Acton Village.

e Serves as a walkable destination in town. West Acton has excellent sidewalk coverage and many
of our patrons walk here, rather than drive to the center of town to get books or use computers. The
location is especially convenient to the Windsor Green Community as well as students from Gates
and Douglas Elementary Schools who often stop in on their way home from school.

e [t is the unique combination of tangible and intangible services that have kept Citizens’ Library an
active part of the community for 125 years and hopefully, will continue to do so well into the future.

Organization

Town Manager

West Acton Library
Director




TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017

ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget

| Citizens Library - 01611 |
Salaries
Sick 510400 - 1,027 - 230 - - %
Funeral Leave 510410 - - - - - - %
Substitute Pay 510420 1,572 1,567 2,333 364 3,328 42.65%
Holiday 510500 - 1,348 - 691 - - %
Vacation 510600 - 2,921 - 461 - - %
Personal Time 510900 - 449 - 461 - - %
Professional Salaries 513000 47,102 41,446 48,280 19,579 49,109 1.72%
Total Salaries 48,674 48,759 50,613 21,786 52,437 3.60%
Eqgpt Maintenance 520600 - - - - - - %
Travel 520900 - - - - - - %
Contractual Service 522700 - - - - - - %
Total Purchased Services - - - - - - %
Supplies
Office Supplies 540100 300 354 300 329 300 - %
Other Supplies 540200 700 668 700 700 700 - %
Postage And Courier 540300 30 - 30 - - - %
Books And Periodicals 540500 7,500 7,344 7,800 5,510 7,800 - %
Meals 540700 - - - - - - %
Material And Equipment 540900 - - - - - - %
Total Supplies 8,530 8,366 8,830 6,539 8,800 (0.34%)
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Health Hmo Blue Retiree 570621 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Life Opt Out 570730 - - - - - - %
Total Other - - - - - - %

TOTAL ORG: Citizens Library 57,204 57,126 59,443 28,325 61,237 3.02%
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01611 - Citizens Library

510400
510410
510420
510500
510600
510900
513000
520600
520900
522700
540100
540200

540300
540500
540700
540900
570300
570400
570500
570600
570620
570621
570700
570730

Sick

Funeral Leave
Substitute Pay
Holiday

Vacation

Personal Time
Professional Salaries
Eqgpt Maintenance
Travel

Contractual Service
Office Supplies
Other Supplies

Postage And Courier
Books And Periodicals

Meals

Material And Equipment

Social Security
Medicare

Life Insurance
Health Ins Bc/Bs
Health Hmo Blue

Health Hmo Blue Retiree

Health Insurance - Harvard

Life Opt Out

TOWN OF ACTON
BUDGET PRESENTATION
FY 2018

Vacation, personal time, sick time, hours when | am at meetings.

Per Position Control.

Notebooks, binders, copier paper, pens, pencils, tape.

Materials necessary to prepare books for circulation: label sets,
catalogue cards, book pockets, protective jackets.

Mandated at 15% of Budget.



Department Profile: Collector/Treasurer

Department Head: ~ Stephen G. Barrett, CPA
Location: Town Hall, 472 Main Street

Mission
To provide the highest level of customer service and support to all of the Town’s citizens, as well as
satisfy the legal requirements set forth in Massachusetts General Laws and the Town’s bylaws.

Services
The Tax Collector and Town Treasurer is responsible for managing and directing the tax collection
process, including real estate, personal property, motor vehicle excise, sewer fees, betterment and Title V
loans. Is also responsible for planning, coordinating and directing the Town's financial policies. The
Treasurer serves as Custodian of Funds for all Town monies. Cash management, investment management,
and debt management are among the Treasurer’s responsibilities. The Treasurer performs his fiduciary
responsibility by developing investment and borrowing strategies based on financial best practices,
consultation with financial advisors and investment institutions, participation in government finance
officer’s seminars and conferences, ongoing review of financial and investment journals and periodicals,
and working on the certification process for both Treasurer and Collector of Taxes through the
Massachusetts Collectors & Treasurers Association and the national Government Finance Officers
Association.

Organization

Town Manager

1

Finance Director
Treasurer/Collector

Assistant Finance
Director

Assistant Treasurer/
Tax Collector

|
I T T 1

Collector Clerk Collector Clerk Collector Clerk Vacant
Part Time Sewer Clerk




TOWN OF ACTON

MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017

ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget

| Collector - 01139 |
Salaries
Overtime 510300 - - - - - - %
Sick 510400 - 2,882 - 3,601 - - %
Funeral Leave 510410 - - - - - - %
Holiday 510500 - 5,336 - 1,600 - - %
Cpa Administration Salary 510550 (36,000) (36,000) (36,000) - (36,000) - %
Vacation 510600 - 5,232 - 1,626 - - %
Personal Time 510900 - 1,332 - 375 - - %
Clerical Salaries & Wages 512050 143,224 51,012 75,180 26,744 127,341 69.38%
Professional Salaries 513000 - - 70,729 - 71,841 1.57%
Total Salaries 107,224 29,794 109,909 33,946 163,182 48.47%
Purchased Services
Advertising 520100 1,500 1,300 1,500 1,300 1,000 (33.33%)
Eqpt Maintenance 520600 - - - - - - %
Travel 520900 200 - 200 122 200 - %
Dues And Membership 521700 250 - 250 - 250 - %
Professional Development 521800 - - - - - - %
Professional Services 521900 20,000 14,684 18,676 1,014 18,000 (3.62%)
Legal Service 521950 - - - - - - %
Total Purchased Services 21,950 15,984 20,626 2,436 19,450 (5.70%)
Supplies
Office Supplies 540100 500 570 500 373 550 10.00%
Other Supplies 540200 - 70 - - - - %
Postage And Courier 540300 - - - - - - %
Material And Equipment 540900 - - - - - - %
Total Supplies 500 641 500 373 550 10.00%
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Health Hmo Blue Retiree 570621 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Medical Opt Out 570720 - - - - - - %
Life Opt Out 570730 - - - - - - %
Total Other - - - - - - %

TOTAL ORG: Collector 129,674 46,418 131,035 36,755 183,182 39.80%
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01139 - Collector

510300
510400
510410
510500
510550
510600
510900
512050
513000
520100
520600
520900
521700
521800
521900

521950
540100
540200
540300
540900
570300
570400
570500
570600
570620
570621
570700
570720
570730

Overtime

Sick

Funeral Leave

Holiday

Cpa Administration Salary
Vacation

Personal Time

Clerical Salaries & Wages
Professional Salaries
Advertising

Eqgpt Maintenance

Travel

Dues And Membership
Professional Development

Professional Services

Legal Service

Office Supplies

Other Supplies

Postage And Courier
Material And Equipment
Social Security
Medicare

Life Insurance

Health Ins Bc/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Medical Opt Out

Life Opt Out

TOWN OF ACTON
BUDGET PRESENTATION

FY 2018

Represents budget subsidy from CPA Administrative funds.

Per Position Control.
Per Position Control.

Tax Title Advertising which is spent in June of each year.

Funds reserved for mileage.
Collector's Association.
Budget moved to Town Manager Budget.

Represents monies for online billing initiative and other system required
assistance (Munis Consultant).

Moved to Town Manager budget.

midc office supplies for the office



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
| Comm On Disabilities - 01549 |
Purchased Services
Professional Services 521900 1,423 112 1,420 79 1,350 (4.93%)
Printing And Copying 522300 - - - - - - %
Contractual Service 522700 - - - - - - %
Total Purchased Services 1,423 112 1,420 79 1,350 (4.93%)
Supplies
Other Supplies 540200 45 109 30 10 100 233.33%
Total Supplies 45 109 30 10 100 233.33%
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Total Other - - - - - - %

TOTAL ORG: Comm On Disabilities 1,468 221 1,450 89 1,450 - %



TOWN OF ACTON

BUDGET PRESENTATION
12/14/2016 FY 2018
8:10:06AM

FUND: 1000 - GENERAL FUND - TOWN
ORG:01549 - Comm On Disabilities

521900 Professional Services

522300 Printing And Copying

522700 Contractual Service

540200 Other Supplies General expenses for the Commission.
570300 Social Security

570400 Medicare

570500 Life Insurance

570600 Health Ins Bc/Bs

570700 Health Insurance - Harvard



Department Profile: Comptroller (Accounting)

Department Head: ~ Lisa Wojick
Location: Town Hall, 472 Main Street

Mission
To safeguard the financial assets of the town through the use of sound professional accounting practices
and internal controls; to ensure that the financial integrity of the town is preserved and protected; to
provide the town's management with accurate and timely financial information and to provide
controllership and audit functions for the town and its departments.

Services
Assist the Town Manager in the annual budget process and financial forecasts
Record and monitor the annual operating and capital budget
Maintain a comprehensive, detailed general ledger of all town financial activity
Provide expertise in areas of financial analysis and forecasting
Process payments for all Town invoices and prepare the warrant
Administer the payroll functions and distribute W-2's and 1099's
Coordinate the external audit and prepare the Town's annual financial statements
Reconcile cash and accounts receivable accounts to the books of the Treasurer/Collector and
Departments
e Prepare and submit to the Department of Revenue required reports such as Schedule A and
Balance Sheet preparation for Free cash certification, assist in preparing quarterly cash
reconciliation, Tax Recap, and the School Department End-of Year report

Organization

Town Manager

1

Finance Director
Treasurer/Collector

1|

Assistant Finance
Director

I

Town Accountant

Assistant Town
Accountant
(Vacant)

L Payroll Coordinator

Accounts Payable
Coordinator

Update
The FY18 budget is up 4.22% from last year, this is due to step increases and a slight increase in office
supplies. Also, monies previously voted in an article for Acton-Boxborough Cultural Council are now
budgeted for $2,000.00 in the Comptrollers budget on line 540200.



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
| Comptroller - 01133 |
Salaries
Overtime 510300 4,200 1,956 2,000 3,486 2,000 - %
Sick 510400 - 4,881 - 952 - - %
Funeral Leave 510410 - 770 - - - - %
Merit Pay 510490 - - - - - - %
Holiday 510500 - 13,148 - 5,314 - - %
Vacation 510600 - 20,143 - 8,179 - - %
Personal Time 510900 - 3,395 - 2,047 - - %
Other Salaries & Wages 511000 - - - - - - %
Clerical Salaries & Wages 512050 121,399 106,718 125,714 48,088 130,345 3.68%
Professional Salaries 513000 180,761 138,627 187,720 40,476 194,998 3.88%
Total Salaries 306,360 289,639 315,434 108,542 327,343 3.78%
Purchased Services
Eqpt Maintenance 520600 - - - - - - %
Travel 520900 300 - 300 - - - %
Dues And Membership 521700 350 125 350 170 200 (42.86%)
Professional Development 521800 - - - - - - %
Professional Services 521900 2,000 825 1,000 1,695 1,000 - %
Binding Service 522910 1,529 1,500 1,500 - 1,500 - %
Total Purchased Services 4,179 2,450 3,150 1,865 2,700 (14.29%)
Supplies
Office Supplies 540100 1,000 989 972 120 1,000 2.88%
Other Supplies 540200 - 79 - - 2,000 - %
Books And Periodicals 540500 - - - - - - %
Material And Equipment 540900 - - - - - - %
Total Supplies 1,000 1,068 972 120 3,000 208.64%
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Health Hmo Blue Retiree 570621 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Medical Opt Out 570720 - - - - - - %
Life Opt Out 570730 - - - - - - %
Total Other - - - - - - %

TOTAL ORG: Comptroller 311,539 293,157 319,556 110,527 333,043 4.22%
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01133 - Comptroller

510300
510400
510410
510490
510500
510600
510900
511000
512050
513000
520600
520900
521700

521800
521900
522910
540100
540200
540500
540900
570300
570400
570500
570600
570620
570621
570700
570720
570730

Overtime

Sick

Funeral Leave

Merit Pay

Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages
Professional Salaries
Eqpt Maintenance
Travel

Dues And Membership

Professional Development
Professional Services
Binding Service

Office Supplies

Other Supplies

Books And Periodicals
Material And Equipment
Social Security

Medicare

Life Insurance

Health Ins Bc/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Medical Opt Out

Life Opt Out

TOWN OF ACTON
BUDGET PRESENTATION
FY 2018

Overtime used during fiscal and calander year end when needed.

Per Position Control.

Per Position Control.

Mileage for off site meetings and classes.

Dues include membership for the Town Accountant and the Assistant
Town accountant in the MMAAA and the Town Accountant in the GFOA
and the National Association of Accountants.

Crystal report services, year end close services.
Binding of warrants.
Misc. office supplies and check toner.

Moved AB Cultural Council article here.



Department Profile: Council on Aging

Department Head: ~ Sharon Mercurio
Location: Senior Center, 50 Audubon Drive

Mission
To serve as an advocate for Acton’s senior citizens and to maximize their independence and quality of life
through the implementation of programs and services designed to meet their health, economic, social and
cultural needs.

Services
The Council on Aging provides a wide variety of classes and programs offered five days a week at the
Senior Center providing opportunities for physical fitness, nutrition, socialization, cultural and educational
programs in art, music, computers, etc.

The COA also provides a weekday van service, a durable medical equipment loan program and a wide
range of social services and resource/referral services offered by our outreach coordinator and some
volunteer consultants. Our volunteer program offers opportunities to over 130 residents. Minuteman Senior
Services offers a congregate lunch and home delivered meals in the Senior Center dining room on
weekdays.

Organization

Town Manager

Council On Aging
Director

Assistant to the

Staff Assistant o
1 Director

Health and Wellness Program
Coordinator —— Coordinator

Outreach/Volunteer Exercise Teacher
Coordinator

Update
The Council on Aging Budget for FY 18 reflects an increase of 61.78% due to the new lease of space located
at 30 Sudbury Road. Line items for equipment repair, travel, printing and office supplies have been reduced
and other supplies have been increased to better reflect FY16 actual expenditures. Salaries have been
adjusted per position control.



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
| Council On Aging - 01541 |
Salaries
Regular Perm 510100 143,313 138,239 166,249 64,705 173,508 4.37%
Regular Temp 510200 22,773 18,437 19,192 9,774 20,182 5.16%
Overtime 510300 - - - - - - %
Sick 510400 - 2,148 - 1,776 - - %
Funeral Leave 510410 - - - - - - %
Board Members Salaries 510430 - - - - - - %
Holiday 510500 - 8,401 - 4,533 - - %
Vacation 510600 - 9,833 - 6,894 - - %
Personal Time 510900 - 2,088 - 391 - - %
Other Salaries & Wages 511000 - 178 - - - - %
Clerical Salaries & Wages 512050 - - - - - - %
Instru/Direct Serv Staff 512100 21,500 21,175 21,500 9,275 21,500 - %
Professional Salaries 513000 92,454 84,881 97,243 35,821 102,267 5.17%
Total Salaries 280,040 285,381 304,184 133,169 317,457 4.36%
Purchased Services
Advertising 520100 - - - - - - %
Eqpt Rep And Servicing 520300 800 384 800 420 500 (37.50%)
Real Estate Rent/Lease 520800 1 1 1 1 196,000 9,599,900.00%
Travel 520900 800 428 700 400 600 (14.29%)
Telephone 521500 900 624 800 615 800 - %
Dues And Membership 521700 660 699 750 774 850 13.33%
Professional Development 521800 - - - - - - %
Professional Services 521900 - - - - - - %
Printing And Copying 522300 13,500 7,938 13,000 4,500 9,000 (30.77%)
Contractual Service 522700 - - - - - - %
Total Purchased Services 16,661 10,074 16,051 6,710 207,750 1,194.31%
Supplies
Office Supplies 540100 1,300 968 1,400 1,000 1,200 (14.29%)
Other Supplies 540200 1,600 5,737 1,700 900 3,200 88.24%
Postage And Courier 540300 7,000 6,850 8,500 2,215 8,500 - %
Books And Periodicals 540500 100 63 100 - 100 - %
Meals 540700 - - - - - - %
Material And Equipment 540900 - - - - - - %
Uniforms 541000 - - - - - - %
Total Supplies 10,000 13,618 11,700 4,115 13,000 11.11%
Other
Minuteman Senior Services 560801 1,500 4,055 1,928 - 1,928 - %
Total Other 1,500 4,055 1,928 - 1,928 - %



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
|_Council On Aging - 01541 |
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Health Hmo Blue Retiree 570621 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Medical Opt Out 570720 - - - - - - %
Life Opt Out 570730 - - - - - - %
Total Other - - - - _ -9
Machinery And Equipment 583000 - - - - - - %
Total Capital / Property - - - - - A
TOTAL ORG: Council On Aging 308,201 313,128 333,863 143,993 540,135 61.78%
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01541 - Council On Aging

510100
510200
510300
510400
510410
510430
510500
510600
510900
511000
512050
512100
513000
520100
520300

520800
520900
521500
521700
521800
521900
522300
522700
540100
540200
540300

540500
540700
540900
541000
560801

570300
570400
570500

Regular Perm

Regular Temp

Overtime

Sick

Funeral Leave

Board Members Salaries
Holiday

Vacation

Personal Time

Other Salaries & Wages
Clerical Salaries & Wages
Instru/Direct Serv Staff
Professional Salaries
Advertising

Eqgpt Rep And Servicing

Real Estate Rent/Lease
Travel

Telephone

Dues And Membership
Professional Development
Professional Services
Printing And Copying
Contractual Service

Office Supplies

Other Supplies

Postage And Courier

Books And Periodicals
Meals

Material And Equipment
Uniforms

Minuteman Senior Services

Social Security
Medicare

Life Insurance

TOWN OF ACTON
BUDGET PRESENTATION

FY 2018

Per Position Control.

Per Position Control.

430 hours of various exercise classes offered throughout the year.

Per Position Control.

Maintenance as needed for kitchen appliances and other equipment at

the Senior Center.

30 Sudbury Rd COA

Mileage reimbursement for work related travel.
Director's cell phone.

Annual Dues to MCOA, Motion Picture License.

Printing of Newsletter, 2400 - 2500 copies, 11 times a year.

Routine office supplies; includes fax and printer toner.
Furnishings, COA program and misc. supplies.

Estimated cost for mailing 2400 - 2500 newsletters 11 times a year.
Annual permit fee and other COA first class postage is included.

Includes subscription to Acton Beacon.

Annual " Assessment" paid to Minuteman Senior Services for the
multitude of varied services provided to Acton seniors: case
management, homemaker, chore service, congregate meals, home
delivered meals, protective services, money management, etc.
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TOWN OF ACTON
BUDGET PRESENTATION
FY 2018

FUND: 1000 - GENERAL FUND - TOWN
ORG:01541 - Council On Aging

570600
570620
570621
570700
570720
570730
583000

Health Ins Bc/Bs

Health Hmo Blue

Health Hmo Blue Retiree
Health Insurance - Harvard
Medical Opt Out

Life Opt Out

Machinery And Equipment



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017

ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget

| Dispatch - 01221 |
Salaries
Regular Perm 510100 464,249 352,409 473,907 183,817 510,302 7.68%
Overtime 510300 93,000 123,835 87,294 50,260 93,000 6.54%
Sick 510400 - 18,829 - 10,698 - - %
Funeral Leave 510410 - 1,544 - - - - %
Longevity 510460 - 3,900 - 2,700 4,800 - %
Holiday 510500 - 20,363 - 5,917 - - %
Overtime/Sick Adjustment 510520 - (2,314) - (1,869) - - %
Flsa Adjustment 510530 - 1,902 - 229 2,000 - %
Vacation 510600 - 25,281 - 17,731 - - %
Uniform Stipend 510750 2,600 2,000 2,600 - - - %
Court Time 510800 - 99 - - - - %
Personal Time 510900 - 5,109 - 2,617 - - %
Other Salaries & Wages 511000 2,200 7,827 2,200 1,944 2,200 - %
Total Salaries 562,049 560,783 566,001 274,045 612,302 8.18%
Supplies
Office Supplies 540100 - - - - - - %
Material And Equipment 540900 - - - - - -%
Uniforms 541000 - 3,336 - 2,876 6,500 - %
Total Supplies - 3,336 - 2,876 6,500 - %
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Medical Opt Out 570720 - - - - - - %
Life Opt Out 570730 - - - - - - %
Total Other - - - - - - %

TOTAL ORG: Dispatch 562,049 564,119 566,001 276,921 618,802 9.33%
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01221 - Dispatch

510100

510300
510400
510410
510460
510500
510520
510530
510600
510750
510800
510900
511000

540100
540900
541000

570300
570400
570500
570600
570620
570700
570720
570730

Regular Perm

Overtime

Sick

Funeral Leave
Longevity
Holiday
Overtime/Sick Adjustment
Flsa Adjustment
Vacation
Uniform Stipend
Court Time
Personal Time

Other Salaries & Wages

Office Supplies
Material And Equipment

Uniforms

Social Security
Medicare

Life Insurance
Health Ins Bc/Bs
Health Hmo Blue

Health Insurance - Harvard

Medical Opt Out
Life Opt Out

TOWN OF ACTON
BUDGET PRESENTATION
FY 2018

8 full-time dispatchers and three part-timers. Includes step raises as
required by contract. Also 1 lead dispatcher was added per Town
Manager's recommendation. Level funded from prior fiscal year.

Shift coverage for fill-in of vacant dispatcher positions. Level funded

This line is no longer used.

Includes all stipends for dispatchers as provided for in contract. Training,
Leaps & E-911. Level funded from prior fiscal year.

Clothing allowance for dispatchers as per contract. 13 full-time &
part-time dispatchers x $500/year. Raised during bargaining from last
year.



TOWN OF ACTON

MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017

ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget

| Elections - 01162 |
Salaries
Overtime 510300 3,000 615 3,000 837 3,000 - %
Board Members Salaries 510430 1,300 1,300 1,300 1,300 1,300 - %
Other Salaries & Wages 511000 36,000 20,836 36,000 38,166 36,000 - %
Total Salaries 40,300 22,752 40,300 40,302 40,300 - %
Purchased Services
Eqpt Rental 520700 4,200 - 4,000 - - - %
Telephone 521500 - - - - - - %
Printing And Copying 522300 10,000 3,109 10,600 - 12,000 13.21%
Contractual Service 522700 22,600 19,479 18,900 5,891 9,300 (50.79%)
Miscellaneous 522900 1,000 5,097 1,500 970 2,000 33.33%
School Custodian Fee 522950 - - 5,600 - 1,200 (78.57%)
Total Purchased Services 37,800 27,684 40,600 6,861 24,500 (39.66%)
Supplies
Office Supplies 540100 - - - - - - %
Other Supplies 540200 9,059 9,198 14,000 15,343 21,000 50.00%
Postage And Courier 540300 - 3,381 5,000 3,676 5,000 - %
Total Supplies 9,059 12,578 19,000 19,019 26,000 36.84%
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Blue Care Elect 570623 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Total Other - - - - _ -9
Capital Outlay 580000 - - - - - - %
Total Capital / Property - - - - - -

TOTAL ORG: Elections 87,159 63,014 99,900 66,182 90,800 (9.11%)



TOWN OF ACTON
BUDGET PRESENTATION
12/14/2016 FY 2018
8:10:06AM

FUND: 1000 - GENERAL FUND - TOWN
ORG:01162 - Elections

510300 Overtime Overtime for Department Staff during elections.
510430 Board Members Salaries No Change - Flat fee set by Selectmen.
511000 Other Salaries & Wages Salary for Election Workers for Town Meetings and All Elections

520700 Eqpt Rental
521500 Telephone

522300 Printing And Copying Census 10,000 Households @ $4,000
Ballots $4,000/ per Election 1 Annual - 1 Special $4,000 X 2 = $8,000
(15,500 ordered MGL 54:45)
TOTAL = $12,000

522700 Contractual Service (1 ATE, 1 STE) State Election
-Programing Automark (for disabled voters) $1,500 per machine X 3
$4,500
1 State Election $4,500

522900 Miscellaneous Election/Town Meeting expenses.
Reimbursement for coffee, donuts, candies, etc...

522950 School Custodian Fee 2 Town Elections - 1 State Election $400 per Election
3 X $400 = $1,200.00

540100 Office Supplies

540200 Other Supplies - Banner changes for Annual Town Election / Town Meeting $500
2 Special (Election/meeting) $500 each $500 X 3 =$1,500
-Supplies for polling locations. Ballot Bags, Markers,rulers, etc. $4,000
- Polling Pads $15,000
-polling pad maintenance

540300 Postage And Courier Postage for mailing Annual Census and 2nd mailing.
per MGL51:4C

570300 Social Security

570400 Medicare

570500 Life Insurance

570600 Health Ins Bc/Bs

570620 Health Hmo Blue

570623 Blue Care Elect

570700 Health Insurance - Harvard
580000 Capital Outlay



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017

ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget

| Emergency Management - 01291 |
Salaries
Professional Salaries 513000 24,300 14,300 24,300 10,615 23,000 (5.35%)
Total Salaries 24,300 14,300 24,300 10,615 23,000 (5.35%)
Purchased Services
Eqpt Rep And Servicing 520300 1,100 1,000 1,100 - 1,100 - %
Radio Repairs 520310 - - - - - - %
Travel 520900 - - - - - - %
Telephone 521500 5,000 5,000 4,450 5,520 4,450 - %
Professional Development 521800 - - - - - - %
Printing And Copying 522300 - - - - - - %
Total Purchased Services 6,100 6,000 5,550 5,520 5,550 - %
Supplies
Office Supplies 540100 - - - - - - %
Other Supplies 540200 - - - - - - %
Photographic Supplies 540210 - - - - - - %
Material And Equipment 540900 24,500 24,500 24,500 - 24,500 - %
Uniforms 541000 - - - - - - %
Total Supplies 24,500 24,500 24,500 - 24,500 - %
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Blue Care Elect 570623 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Total Other - - - - _ -9

TOTAL ORG: Emergency Management 54,900 44,800 54,350 16,135 53,050 (2.39%)
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01291 - Emergency Management

513000
520300
520310
520900
521500
521800
522300
540100
540200
540210
540900
541000
570300
570400
570500
570600
570620
570623
570700

Professional Salaries
Eqgpt Rep And Servicing
Radio Repairs

Travel

Telephone

Professional Development
Printing And Copying
Office Supplies

Other Supplies
Photographic Supplies
Material And Equipment
Uniforms

Social Security
Medicare

Life Insurance

Health Ins Bc/Bs

Health Hmo Blue

Blue Care Elect

Health Insurance - Harvard

TOWN OF ACTON
BUDGET PRESENTATION
FY 2018

Repair costs for radios and equipment.

Cellular and Satellite telephone expenses.

Parts and supplies for vehicles, pumps, generators and radios.



Department Profile: Engineering

Department Head: ~ Corey York
Location: Public Works Building, 14 Forest Road

Mission
To be a department of professionally-trained employees, using up-to-date technology, working to provide
the Town’s various departments and committees with civil engineering and land surveying services.

Services

e Designs, surveys and supervises construction of public works projects.

e Reviews and inspects site plans, subdivision plans and other projects submitted to the Town for
approval.

e Regulates construction within public ways.

e Administers public works projects by outside contractors.

e Provides the public with information regarding flood plains, traffic issues, property plans/deeds
and other information regarding land use.

e Maintains up-to-date Town Atlas and works with IT on the implementation of the Town GIS
system.

Organization

Town Manager

DPW Director/
Town Engineer

Civil Engineer/

Assistant Town
—— Surveyor 1

Engineer




TOWN OF ACTON

MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
| Engineering - 01410 |
Salaries
Regular Perm 510100 - - - - - - %
Overtime 510300 - - - 291 - - %
Sick 510400 - 2,611 - 589 - - %
Funeral Leave 510410 - - - - - - %
Longevity 510460 - - - - - - %
Holiday 510500 - 12,135 - 5,571 - - %
Vacation 510600 - 18,534 - 6,934 - - %
Personal Time 510900 - 1,714 - 1,704 - - %
Other Salaries & Wages 511000 - 409 - - - - %
Clerical Salaries & Wages 512050 15,258 12,620 15,580 - - - %
Professional Salaries 513000 247,730 223,499 260,574 102,412 237,021 (9.04%)
Total Salaries 262,988 271,522 276,154 117,500 237,021 (14.17%)
Purchased Services
Advertising 520100 600 212 450 - 450 - %
Eqgpt Rep And Servicing 520300 6,800 12,610 6,800 3,600 6,800 - %
Travel 520900 25 192 20 113 20 - %
Dues And Membership 521700 800 675 800 4,962 800 - %
Professional Development 521800 - 330 - - - - %
Professional Services 521900 5,000 5,248 5,000 7,166 25,000 400.00%
Printing And Copying 522300 - 2,411 2,430 675 2,430 - %
Contractual Service 522700 7,000 1,294 7,000 1,252 7,000 - %
Total Purchased Services 20,225 22,972 22,500 17,767 42,500 88.89%
Supplies
Office Supplies 540100 1,125 135 1,000 215 1,000 - %
Other Supplies 540200 480 381 400 1,031 400 - %
Books And Periodicals 540500 480 - 400 - 400 - %
Material And Equipment 540900 480 167 400 - 400 - %
Uniforms 541000 - - - - - - %
Protective Clothing 541050 100 - 100 - 400 300.00%
Total Supplies 2,665 682 2,300 1,247 2,600 13.04%
Social Security 570300 - - - - - - %
Medicare 570400 - - - - - - %
Life Insurance 570500 - - - - - - %
Health Ins Bc/Bs 570600 - - - - - - %
Health Hmo Blue 570620 - - - - - - %
Health Hmo Blue Retiree 570621 - - - - - - %
Blue Care Elect 570623 - - - - - - %
Health Insurance - Harvard 570700 - - - - - - %
Medical Opt Out 570720 - - - - - - %
Life Opt Out 570730 - - - - - - %
Total Other - - - - - - %
Capital Outlay 580000 - - - - - - %
Machinery And Equipment 583000 - - - - - - %

Total Capital / Property

%



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017
ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget
| Engineering - 01410 |
TOTAL ORG: Engineering 285,878 295,175 300,954 136,515 282,121 (6.26%)
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FUND: 1000 - GENERAL FUND - TOWN
ORG:01410 - Engineering
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Personal Time
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Travel
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Professional Development

Professional Services

Printing And Copying

Contractual Service
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Other Supplies
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Protective Clothing
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Health Hmo Blue

Health Hmo Blue Retiree

Blue Care Elect

TOWN OF ACTON
BUDGET PRESENTATION

FY 2018

Professional Staff includes Town Engineer/Director of Public Works (39
hours/wk: one hr/week charged to Recycling/ Transfer Station. Assistant
Town Engineer (Full-time) Engineering Assistant (1) (Full-time) Per
Position Control.

Legal ads, wetland permits, private way plowing, street acceptance.

Repair of equipment, plus increased maintenance and repairs of the
Traffic Signals.

Parking at conferences or meetings.

Professional registration & membership.

For consulting and design services such as traffic studies, structural
enginering & architectural design, EPA MS4 Compliance

Printing the Town Atlas.

For Engineering testing and contractor services such as routine traffic
signal timing adjustment, equipment calibration/upgrades and soil
testing.

General office supplies, including paper & ink for plotter.
Field & survey supplies; stakes, paint, flagging, nails, etc.

Construction cost guides & technical reference books (prices have
increased).

Reusable (durable) equipment, hand tools, tapes, etc.

Work boots, gloves, rain gear.
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570700
570720
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583000

Health Insurance - Harvard
Medical Opt Out

Life Opt Out

Capital Outlay

Machinery And Equipment



TOWN OF ACTON
MUNICIPAL BUDGET SUPPLEMENT

FY 2018
FUND: - General Fund - Town
2017 % Chg
2016 2016 2017 YTD Thru 2018 2017

ACCOUNT DESCRIPTION ACCOUNT Budget Expenditures Budget 12/14/2016 Level 1 Budget

| Finance Committee - 01131 |
Purchased Services
Dues And Membership 521700 275 273 272 273 272 %
Contractual Service 522700 - - - - - %
Total Purchased Services 275 273 272 273 272 %
Social Security 570300 - - - - - %
Medicare 570400 - - - - - %
Life Insurance 570500 - - - - - %
Health Ins Bc/Bs 570600 - - - - - %
Health Insurance - Harvard 570700 - - - - - %
Reserve Fund 573000 - - - - - %
Total Other - - - - _ %
Transfers Out 597000 - - - - - %
Total Other Financing Uses - - - - - %

TOTAL ORG: Finance Committee 275 273 272 273 272 %
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TOWN OF ACTON
BUDGET PRESENTATION
FY 2018

FUND: 1000 - GENERAL FUND - TOWN
ORG:01131 - Finance Committee

521700
522700
570300
570400
570500
570600
570700
573000
597000

Dues And Membership
Contractual Service

Social Security

Medicare

Life Insurance

Health Ins Bc/Bs

Health Insurance - Harvard
Reserve Fund

Transfers Out



Department Profile: Finance Director

Department Head: ~ Stephen G. Barrett, CPA
Location: Town Hall, 472 Main Street

Mission
To provide the highest level of customer service and support to all of the Town’s citizens, as well as
satisfy the legal requirements set forth in Massachusetts General Laws and the Town’s bylaws. In a spirit
of excellence, integrity, and dedication, the Finance Department is committed to providing timely,
accurate, clear and complete information and support to other town departments, citizens, and the
community at large.

Services

e (ollection of revenue — Revenue is collected from a variety of sources including tax such as
property tax, personal property tax, motor vehicle excise tax and utility user’s tax. Other sources
of revenue include grant funds, charges for services, interest earnings, and intergovernmental
transfers.

e Distribution of funds — payments are made to vendors for services and material received. The
much improved Munis Financial system of issuing checks made the release of funds a reality on a
bi-weekly basis. Employee payroll checks and related benefits are paid on a bi-weekly basis.

e Proper transaction recording — detailed accounting is achieved by recording all financial
transactions in the Town’s financial system using UMAS accounting. Each of these General
Ledger Numbers are unique, are individually budgeted, and performance against these budgets are
tracked.

¢ Financial reporting — Specially designed reports, including the Budget Expenditure Status Report
are prepared and distributed monthly. Financial reports are also distributed quarterly to the
Finance Committee. These reports help identify the approved budget for line items and
performance relative to that budget.

e Budget administration — An annual budget is prepared for the Manager and presented to the Board
of Selectman for review and approval on a yearly basis. The approved budget is distributed and
now made available for public review and reference via the internet.

e Debt management — Outstanding debt is administered in full accordance with the Official
Statements of the Town’s bond issuances. Accordingly, principal and interest payments are made
based on the Payment Schedules and all Disclosure Statements are regularly prepared and issued.

e Investment of Town funds — the Town’s idle cash is invested in accordance with the Town’s
Investment Policy with particular emphasis on the following criteria:

o Safety,

o Credit risk,

o Market risk,

o Liquidity, and
o Yield.

e (Grant/ Contract Administration — Federal, State, and Local grants are administered on a regular
basis to help speed up the process of reimbursement for work already completed and spent by the
Town on grant projects previously awarded. Additionally, effort is made to help secure renewed
grant money for projects the town would like to complete.

e Risk Management — Policies and procedures are established and stringently followed to identify
and minimize the Town’s exposure to risk and potential financial loss. All contracts are reviewed
for adequacy and compliance with these policies.

e Purchasing — Items required to run and operate the Town are procured through the Finance
Department in accordance with Town Manager Policy.
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The Finance Director FY18 budget is up 2.51% from FY17. This budget includes salaries for 3 staff
members, two of who will be eligible for a