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May, 2004 - May, 2005 -
ADVISORY COMMITTEE BOARD MEMBER ASSIGNED
ALG Dore’/Walter
Gpen Space and Recreation Peter
MAGIC Peter/Walier (alternate)
Corridor Advisory Committee Dore’
Economic Development Trey/Bob
Suburban Coalition Walter
Public Safety Facilities Committee Dore/Trey
Land Stewardship Committee Walter
MBTA  Advisory Committee Dore’
Senior Tax Relief Taxation Aid Committee Peter
Acten Wastewater Citizen Advisory Committee Trey
Outdoar Lighting Advisory Committee Trey
Investment Advisory Committee Peter

BOARD AND COMMITTEE LIAISON
BOARD/COMMISSION/ COMMITTEE  BOARD MEMBER ASSIGNED

Cable Walter

A/B Arts Council Trey
Appeals Trey
Assessors Peter
Health Bob
Cemetery Walter
ACHC Trey
Community Preservation Commitice Peter
Conservation Peter

COA Peter

Fair Housing Trey
Hanscom Advisory Dore’
Historic District Dore'
Historical Commission Dore’
LRTA Don Herskovitz
Planning Walter/Trey
JTAC Dore’\Walter
Recreation Dore’

VCC Dore’
School Commitiees Peter
Finance Commitiee Dore'/Peter
Minute Man Tech. Walter
TAC Bob
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GOALS 2004-2005

Establish Protocol for Manager and Supt. of Schools to confer weekly to improve liaison (Dore’)
Produce Morrison Farm Development Master Plan (Bob/Walter)

GOALS carried forward

Monitor Labor Negotiations (Peter/Trey)

Improve Communication with Town Boards (ALL)

Revisit 2020 planning process for direction to make this process more beneficial towards
implementation of iong-term vision, and to get a first rough cut of what happens next year
before school is out for the summer {Trey/Peter)

ALG process be used for purpose of Budget Planning for FY05 (Dore’/Peter)

Process Planning for "Life after NESWC" (Bob)

Joint IT process-organizational change (Walter/Dore’)

Middlesex Pension Alternatives (Walter/Trey)



