June 11, 2004

TO: Board of Selectmen, Sewer Commissioners

FROM: F. Dore' Hunter, Chairman

SUBJECT: Selectmen and Sewer Commissioners Report

v

June 14, 2004
MEETING BEGINS AT 7:00 P.M.

CITIZEN’S CONCERNS

7:00

SPECIAL RECOGNITION, BETH PETR AND ASSISTANTS — Enclosed please
find materials in the subject regard. The Board will take a moment at the
beginning of the meeting to recognize the work being done by Ms. Petr and those
who assist her, in support of U. S. Troops in Iraq.

SPECIAL EXECUTIVE SESSION

7:05

THERE WILL BE A NEED FOR A SPECIAL EXECUTIVE SESSION -- Enclosed
please find confidential materials in the subject regard.

SEWER COMMISSIONERS’ BUSINESS

APPROVAL OF FY05 O&M RATES FOR SEWERS -~ Enclosed please find materials in

the subject regard, for Board consideration.

PUBLIC HEARINGS & APPOINTMENTS

7:15

7:20

7:30

7:45

SPECIAL PERMIT #04/20/04-397, ACTON INDOOR SPORTS, 30 GREAT
ROAD/1 KEEFE ROAD - Enclosed please find materials in the subject regard,
for Board consideration.

COMMON VICTUALLER’S LICENSE AND FULL LIQUOR LICENSE, ACTON
INDOOR SPORTS, 30 GREAT ROAD/1 KEEFE ROAD {Continued from
previous meetings) — Enclosed please find materials in the subject regard, for
Board consideration.

SITE PLAN SPECIAL PERMIT, #04/30/04-398 RAILROAD REALTY TRUST,
19 RAIL ROAD STREET -- Enclosed please find a request from the applicant to
have the hearing continued to August, for Board consideration.

SITE PLAN SPECIAL PERMIT, #03/09/04-396, MARGARET NAZZARO, 253
ARLINGTON STREET (Continued from previous meetings} — Enclosed
please find a request from the applicant to have the hearing continued to July, for
Board consideration.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

8:00

8:15

8:30

8:40

8:45

9:00

COMMITTEE INTERVIEW, STACY ROGERS, FULL MEMBER OF THE
PLANNING BOARD - Enclosed please find Ms. Rogers’ VCC Application, for
Board consideration.

ROLE CORPORATION, 18 POWER MIL.L ROAD, FULL PACKAGE STORE
TRANSFER AND PLEDGE TO BANK- Enclosed please find materials for the
Transfer and Pledge of License from Leo Piro to Role Corp., for Board
consideration.

COMMITTEE INTERVIEW, GIORGIO BRUSCHI, FULL MEMBER OF THE VCC
-- Enclosed please find Mr. Bruschi’s VCC application and recommendation from
VCC for his appeintment to the VCC, for Board consideration.

COMMITTEE INTERVIEW, WILLIAM KING, ASSOCIATE MEMBER OF THE
PLANNING BOARD -- Enclosed please find Mr. King’s VCC application and the
recommendation from the VCC for his appointment as an Associate Member of
the Planning Board, for Board consideration.

COMMUNITY PRESERVATION COMMITTEE (CPC) OVERSIGHT MEETING —
Enclosed please find materials in the subject regard.

MAKAHA LIQUOR LICENSE HEARING — Enclosed please find materials in the
subject regard, for Board consideration,

SELECTMEN’S BUSINESS

DRAFT 5-YEAR CAPITAL PLAN - Enclosed please find the Town Manager’s

recommendations for the 5-Year Capital Plan, based on submissions from Board
Members, for Board consideration.

AMEND SPECIAL USE PERMIT #04/07/03-391, 2 CRAIG ROAD - Enclosed please

find a request to amend the current Site Plan Approval, along with comments
from the Building Commissioner, for Board consideration.

AMEND SITE PLAN SPECIAL PERMIT #10/09/03-394, 1 & 19 MAPLE STREET -

Enclosed please find a request to amend the subject Site Plan Application, along
with the recommendation of the Building Commissioner, for Board consideration.

OUTDOOR LIGHTING ADVISORY COMMITTEE (OLAC), REQUEST TO EXTEND

TERM - Enclosed please find a request from OLAC to have the term of the
committee extended, for Board consideration.

THE WOODLANDS AT LAUREL HILL — Enclosed please find correspondence from

MassDevelopment, for Board consideration.

MUNICIPAL ADVOCATE ARTICLE - Enclosed please find an excerpt from the

“Municipal Advocate” for Board discussion and consideration.

AMEND SITE PLAN SPECIAL PERMIT #07/26/00-372 AND SPECIAL USE PERMIT

#08/25/00-373 REVISED, TASHMOO COVE REALTY (BROOKSIDE SHOPS) -
Enclosed please find materials from the Building Commissioner in the subject
regard, for Board consideration.



21.

22,

23.
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24,

25.

26.

27.

28.

29,

30.

31.

32.

33.

34.

DONELANS SUPERMARKET DONATION FOR 4™ OF JULY FIREWORKS —
Enclosed please find notice of Donelans’ generous donation for Board
acceptance, along with correspondence from Selectman Foster, for Board
consideration.

MORRISON PROPERTY PLANNING COMMITTEE - Enclosed please find a memo in
the subject regard from the Town Manager, for Board consideration.

OTHER BUSINESS

CONSENT AGENDA

ACCEPT MINUTES - Enclosed please find copies of the May 10, 2004 Minutes for
Board consideration.

EDIC APPOINTMENTS -~ Enclosed please find the recommendations of the interview
panel for appointments to the EDIC, for Board consideration.

KEYSPAN DONATION - Enclosed please find a request for acceptance of the
temporary donation of several Compressed Natural Gas Vehicles for Town Staff
to test and evaluate, for Board consideration.

NARA FEE WAIVER REQUEST - Enclosed please find a confidential request for a fee
waiver for the NARA Youth Summer Program for Board consideration.

NARA FEE WAIVER REQUEST - Enclosed please find a confidential request for a fee
waiver for the NARA Youth Summer Program and reduced family Beach
membership, for Board consideration.

NARA FEE WAIVER REQUEST ~ Enclosed please find a confidential request to pay
the reduced “Early Bird” fee for a family Beach membership at NARA, for Board
consideration.

ONE DAY LIQUOR LICENSE REQUEST AT NARA PARK, OLD GOLD RUGBY -~
Enclosed please find a request for a One Day Liquor License in conjunction with
the Rugby Tournament on July 10, 2004, for Board consideration.

COMMON VICTUALLER’S LICENSE AMENDMENT, O'NATURALS -- Enclosed
please find a request to modify the hours of operation under the subject license,
for Board consideration.

SQUIRREL HILL DRAINAGE AGREEMENT - Enclosed please find materials in the
subject regard, for Board consideration.

COMMITTEE APPOINTMENT, COUNCIL ON AGING, SALLY THOMPSON - Enclosed
please find Ms. Thompson's VCC application, along with the VCC'’s
recommendation for appointment as a member of the Council on Aging for a term
to expire, June 30, 2005, for Board consideration.

BORROWING APPROVAL - Enciosed please find correspondence concerning the
proposed plans for borrowing for the Douglas School Heating System, for Board
consideration.



Vii TOWN MANAGER’S REPORT

Vil EXECUTIVE SESSION

35. THERE WILL BE A NEED FOR AN EXECUTIVE SESSION - Enclosed please find
confidential materials in the subject regard.

ADDITIONAL INFORMATION

Enclosed please find additional correspondence that is strictly informational and requires
no Board action.

FUTURE AGENDAS
To facilitate scheduling for interested parties, the following items are scheduled for
discussion on future agendas. This IS NOT a complete Agenda.

July 12 - Commission on Disability (Transportation issues) Annual Committee Reappointments
August 16
Sept. 13, 27
Oct. 18
GOALS 2004-2005

e

Establish Protocol for Manager and Supt. of Schools to confer weekly to improve liaison (Dore')
2. Produce Morrison Farm Development Master Plan (Bob/Walter)
3. improving Intra Board Communication (Dore’)

GOALS carried forward

4, Monitor Labor Negotiations (Peter/Trey)
5. Improve Communication with Town Boards (ALL)
8. Revisit 2020 planning process for direction to make this process more beneficial towards

implementation of long-term vision, and to get a first rough cut of what happens next year before
school is out for the summer (Trey/Peter)

ALG process be used for purpose of Budget Planning for FY05 (Dore'/Peter)

Process Planning for "Life after NESWC" {Bob)

Joint iT process-organizational change (Walter/Dore’)

0. Middlesex Pension Aliernatives {Walter/Trey)
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