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TOWN OF ACTON
INTERDEPARTMENTAL COMMUNICATION
TOWN MANAGER’S OFFICE
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DATE: June 11, 2004
TO: Board of Selectmen
FROM: Don P. Johnson

SUBJECT: 5-Year Capital Plan
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Attached you will find my recommendations with respect to the 5-Year capital
Plan. This recommendation has been formulated with consideration for the thoughts and
suggestions received from Board members and incorporates additional information I
received from staff following the Board’s June 7 meeting.

As Board members review these recommendations you will probably note that
quite a number of needed items have not been recommended and quite a number of others
have been recommended only if they are able to be funded from alternate sources (e.g.
CPA, Enterprise or Revolving Funds, Grants, etc.). Our anticipation is that the economy
will remain slow over the next few years and there will be little or no funding available
for many of these needs. We have concentrated our focus on (1) maintaining existing
infrastructure, services and programs to the extent possible, (2) replacing equipment and
vehicles based on anticipated useful life predictions, (3) completing the building
construction/renovation program begun under the last major Capital Plan (Fire Station
construction and renovation), (4) continuing to address environmental and wastewater
issues and, (5) continuing public safety programs such as sidewalk construction.

We have added information to the spreadsheets to allow the Board to evaluate the
year-to-year budgetary impact of these various expenditures and programs. We have also
added a comments/funding column to advise as to how we recommend each item be
handled. As requested at the June 7 meeting, we have also added columns to inform the
Board as to whether items are bondable, the maximum bonding period allowed and the
first year cost of bonding.

We look forward to discussing these recqmmendations with the Board and
answering any questions you may have.
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